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Orange County Transportation Authority Board Meeting

OCTA Headquarters
First Floor - Room 154, 600 South Main Street
Orange, California

Monday, June 12, 2006, at 9:00 a.m.

Any person with a disability who requires a modification or accommodation in order to
participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable OCTA to
make reasonable arrangements to assure accessibility to this meeting.

Invocation
Director Norby

Pledge of Allegiance

Director Wilson

Agenda Descriptions

The agenda descriptions are intended to give members of the public a general
summary of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The Board of
Directors may take any action which it deems to be appropriate on the agenda item
and is not limited in any way by the notice of the recommended action.

Public Comments on Agenda Items

Members of the public wishing to address the Board of Directors regarding any item
appearing on the agenda may do so by compieting a Speaker's Card and submitting
it to the Clerk of the Board. Speakers will be recognized by the Chairman at the time

the agenda item is to be considered. A speaker's comments shall be limited to
three (3) minutes.

ACTIONS
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Special Matters

1.

Public Hearing on the Orange County Transportation Authority’s Fiscal
Year 2006-07 Budget

Andrew Oftelie/James S. Kenan

Overview

The Orange County Transportation Authority Fiscal Year 2006-07 Budget
presents a balanced plan of sources and uses of funds while providing for the
current and future transportation requirements of Orange County. The public
hearing provides the public the opportunity to comment on the details of the
budget. The Board of Directors may approve the fiscal year 2006-07 budget
following the public hearing on June 12, 2006, at the regularly scheduled
Board meeting on June 26, 2006, or in a special meeting convened prior to
July 1, 2006, by when state law mandates budget approval.

Recommendations

A. Conduct a public hearing on the Orange County Transportation
Authority’s Fiscal Year 2006-07 Budget on June 12, 2006.

B. Approve by resolution the Orange County Transportation Authority’s
Fiscal Year 2006-07 Budget.

C. Approve changes to the Personnel and Salary Resolution.

D. Authorize the Purchasing Agent to execute the software and hardware

licensing, maintenance, and emergency support purchase orders
and/or agreements.

E. Defer the scheduled increases in the charge for premium door-to-door
ACCESS service by one calendar year and direct staff to make

appropriate changes to the Orange County Transportation Authority
Schedule of Tariffs.
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Consent Calendar (Items 2 through 23)

All matters on the Consent Calendar are to be approved in one motion unless a
Board member or a member of the public requests separate action on a specific item.

Orange County Transportation Authority Consent Calendar Matters

2.

Approval of Minutes

Of the Orange County Transportation Authority and affiliated agencies' regular
meeting of May 22, 2006.

Appointments to the Riverside Orange Corridor Authority Board
Chairman Arthur C. Brown

Approval is requested on appointments to the Riverside Orange Corridor
Authority Board.

Public Reports of Meetings; Policy for Compensation, Reimbursement of
Expenses, and Ethics Training for Members of the Board of Directors

Overview

On May 8, 2006, the Board of Directors approved a Policy for
Compensation, Reimbursement of Expenses, and Ethics Training for
Members of the Board of Directors. The Policy includes a requirement for
Directors to report on meetings attended at the expense of the Authority. A
clarification defining meetings is proposed.

Recommendation

Approve revising Section IV K of the Policy for Compensation,
Reimbursement of Expenses and Ethics Training for Members of the Board
of Directors to require reports on Director attendance at Brown Act
meetings, other than OCTA standing committee meetings, and for Director
travel activities approved by the Board of Directors.
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5. State Legislative Status Report
Wendy Villa/Richard J. Bacigalupo

ACTIONS

Overview

An oppose position is recommended on efforts to subvert the Foothill
Transportation Corridor-South extension planning and development process in
response to Assembly Budget Subcommittee #5 recommendations.

Recommendation
Adopt the following policy positions on proposed legislation:

Oppose legislative efforts to impede the local planning and

development process for the Foothill Transportation Corridor-South
extension.

6. Rubberized Asphalt Incentive Grant for the Garden Grove Freeway (State
Route 22) Improvement Project
Ric Teano/Richard J. Bacigalupo

Overview

The California Integrated Waste Management Board awards grant funds on a
competitive basis to promote recycled products derived from waste tires
generated within California to reduce environmental impacts associated with
their disposal. Authorization is requested to submit grant proposals to help
offset the costs associated with using rubberized asphalt for the Garden Grove
Freeway (State Route 22) Improvement Project.

Recommendation

Adopt Resolution No. 2006-29 authorizing the Chief Executive Officer to
submit applications and, if awarded, execute grant-related agreements with
the State of California Integrated Waste Management Board.
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ACTIONS
7. Cooperative Agreement with the City of Santa Ana for the Bristol Street
Widening Project
Paul C. Taylor

Overview

The Orange County Transportation Authority Board of Directors has approved
a Bristol Street Widening Project Funding Plan and directed that a cooperative
agreement be negotiated with the City of Santa Ana to establish roles,
responsibilities, and process for the design, construction, right-of-way
acquisition, and partial funding of the Bristol Street Widening project.

Recommendation

Authorize the Chief Executive Officer to execute Cooperative Agreement
C-6-0069 between the Orange County Transportation Authority and the City of
Santa Ana, in an amount not to exceed $125 million, for the partial funding of
the Bristol Street Widening project.

8. Freeway Retrofit Soundwall Program Status Report
Grace David/Paul C. Taylor

Overview

The Orange County Transportation Authority continues to work cooperatively
with the California Department of Transportation to address the need for
retrofit soundwalls along the Orange County freeway system. Development
on the Orange County Freeway Retrofit Soundwall Program continues to
advance at ten study locations.

Recommendations

A. Direct staff to continue cooperative efforts with the California
Department of Transportation to develop projects in support of the
Freeway Retrofit Soundwall Program.

B. Approve the proposed update to the Freeway Retrofit Soundwall
Policy.
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10.

Amendment to Agreements for On-Call Noise Barrier Consultants for the
Orange County Freeway Retrofit Soundwall Program
Grace David/Paul C. Taylor

Overview

On July 8, 2002, the Board of Directors approved agreements with six firms to
provide on-call consultant services to study potential retrofit noise barriers. All
of the firms were retained in accordance with the Orange County
Transportation Authority procurement procedures for professional and
technical services. Board of Directors action is required to increase the total

funding ceiling for these agreements to add the budgeted amounts for fiscal
year 2006-07.

Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 3 to
Agreements C-2-0522, C-2-0778, C-2-0779, C-2-0780, C-2-0781, and C-2-
0783 between the Orange County Transportation Authority and Parsons
Engineering Science, Inc., Parsons Brinckerhoff Quade & Douglas, Inc., LSA
Associates, Inc., Washington Group International, Inc., Willdan, and Tetra
Tech, Inc., to increase the maximum obligation by $430,000, to a total amount
not to exceed $1,280,000, for noise barrier consultant support services.

Memorandum of Agreement Regarding Goods Movement
Barry Engelberg/Paui C. Taylor

Overview

Over a period of months, the chief executive officers of the transportation
authorities and commissions in Southern California have discussed the
parameters of an agreement where, through a collaborative effort, the goods
movement needs in the region could be addressed.

Recommendation
Authorize the Chief Executive Officer to execute a Memorandum of

Agreement with other county transportation commissions to collaboratively
develop a Southern California goods movement strategy.
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13.

Fiscal Year 2005-06 Third Quarter Budget Status Report
Rene I. Vega/James S. Kenan

Overview

The Orange County Transportation Authority’s staff has implemented the fiscal
year 2005-06 budget. This report summarizes the material variances between
the budget plan and actual revenues and expenses.

Recommendation
Receive and file as an information item.

Third Quarter Fiscal Year 2005-06 Grant Status Report
Linda M. Gould/James S. Kenan

Overview

The Quarterly Grant Status Report summarizes grant activities for information
purposes for the Orange County Transportation Authority Board of Directors.
This report focuses on significant grant activity for the period of January
through March 2006. The Quarterly Grant Status Report summarizes future
grant applications, pending grant applications, executed grant awards, current
grant agreements, and closed-out grant agreements.

Recommendation

Receive and file as an information item.

Resolution to Establish the Orange County Transportation Authority
General Fund Appropriations Limitation for Fiscal Year 2006-07

Monica Giron/James S. Kenan

Overview

The State Constitution requires that each year the governing body of each
local jurisdiction shall, by resolution, establish its appropriations limit for the
following year pursuant to Article XIIIB at a regularly scheduled meeting.
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13.

14.

(Continued)
Recommendation

Adopt Orange County Transportation Authority Resolution No. 2006-33 to
establish the Orange County Transportation Authority General Fund
appropriations limit at $7,402,156 for fiscal year 2006-07.

Amendment to Agreement for Financial Advisory Services
Kirk Avila/James S. Kenan

Overview

In July 2003, the Orange County Transportation Authority executed an
agreement with Sperry Capital Incorporated to provide financial and
investment advisory services to the Orange County Transportation Authority.
Sperry Capital Incorporated was retained in accordance with the Orange
County Transportation Authority’s procurement procedures for a period of
three years with a two-year option. Funds have been set aside in the
proposed fiscal year 2006-07 budget for these services.

Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 2 to
Agreement C-3-0554 between the Orange County Transportation Authority
and Sperry Capital Incorporated to provide financial and investment advisor
services to the Orange County Transportation Authority.

Orange County Local Transportation Authority Consent Calendar
Matters

15.

Resolution to Establish the Orange County Local Transportation
Authority Measure M Appropriations Limitation for Fiscal Year 2006-07
Monica Giron/James S. Kenan

Overview

The State Constitution requires that each year the governing body of each
local jurisdiction shall, by resolution, establish its appropriations limit for the
following year pursuant to Article XII1B at a regularly scheduled meeting.
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15.

(Continued)
Recommendation
Adopt Orange County Local Transportation Authority Measure M Resolution

No. 2006-32 to establish the Orange County Local Transportation Authority
Measure M appropriations limit at $1,122,895,973, for fiscal year 2006-07.

Orange County Transit District Consent Calendar Matters

16.

17.

Review of Transit Maintenance Tire Lease and Service
Lisa Monteiro/Richard J. Bacigalupo

Overview

Internal Audit has completed a review of the Transit Division, Maintenance
Department tire lease and service process. Recommendations have been
made to strengthen internal controls.

Recommendation

Receive and file the March 29, 2006, Operations Maintenance Tire Lease and
Service - Internal Audit Report No. 06-014.

Agreement for Concrete Pavement Reconstruction at the Garden Grove
Base and Anaheim Base
James J. Kramer/Paul C. Taylor

Overview

As a part of the Orange County Transportation Authority's Fiscal Year 2005-06
Budget, the Board approved concrete pavement reconstruction at the Garden
Grove and Anaheim bases. Bids were received in accordance with the
Orange County Transportation Authority's public works procurement
procedures. Board approval is requested to execute the agreement.

Page 9
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17.

18.

19.

(Continued)
Recommendation

Authorize the Chief Executive Officer to execute Agreement C-6-0105
between the Orange County Transportation Authority and Damon
Construction, the lowest responsive, responsible bidder, in an amount not to

exceed $989,000, for concrete pavement reconstruction at the Garden Grove
and Anaheim bases.

Agreement for Restroom Supplies
Al Pierce/John D. Byrd

Overview

As part of the Orange County Transportation Authority's Fiscal Year 2005-06
Budget, the Board approved the purchase of restroom supplies.

Recommendations

A. Authorize the Chief Executive Officer to execute Agreement D-6-0182
between the Orange County Transportation Authority and Kathco
Products, in an amount not to exceed $105,000, for the purchase of

restroom supplies required for a one-year period with two option
years.

B. Authorize the Chief Executive Officer to execute Agreement D-6-0380
between the Orange County Transportation Authority and Gale Supply
Company, in an amount not to exceed $35,000, for the purchase of

restroom supplies required for a one-year period with two option
years.

Amendment to Agreement for Janitorial Services
Al Pierce/John D. Byrd

Overview

On February 6, 2003, the Board of Directors approved an agreement with
Diamond Contract Services, Inc., to provide janitorial services at all Orange
County Transportation Authority owned facilities for a one-year period with two
one-year options.

Page 10

ACTIONS



OCTA
]

19.

20.

21.

(Continued)

Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 7 to
Agreement C-2-1189 between the Orange County Transportation Authority
and Diamond Contract Services, Inc., in an amount not to exceed $370,000,
to extend the contract from June 30, 2006, to December 31, 2006, for janitorial
services at all Orange County Transportation Authority owned facilities.

Agreement for Underground Storage Tank Testing and Repair Service
Al Pierce/John D. Byrd

Overview

As part of the Orange County Transportation Authority’'s Fiscal Year 2005-06
Budget, the Board approved the contracting of underground storage tank

testing and repair services at the four Orange County Transportation Authority
operating bases.

Recommendation

Authorize the Chief Executive Officer to execute Agreement C-6-0178
between the Orange County Transportation Authority and Inland Petroleum
Equipment and Repair, Inc., in an amount not to exceed $100,000, for
underground storage tank testing and repair service.

Orange County Transportation Authority Bus Service to the Orange
County Fair

Jorge Duran/John D. Byrd

Overview

The Orange County Transportation Authority is proposing to operate three
weekend routes to the Orange County Fair in July 2006 as a demonstration
project. The service will operate from park and ride sites to and from the
Orange County Fair. If implemented, the service will consume about 870 total
revenue vehicle hours at a cost of approximately $62,300.
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21.

22,

23.

(Continued)

Recommendation

Approve the implementation of weekend bus service to the 2006 Orange
County Fair as a demonstration project.

Agreement for Mobility Planning Services
Gracie Davis/John D. Byrd

Overview

The Orange County Transportation Authority provides mobility planning
services as part of the Paratransit Growth Management Plan. These services
are currently provided under contract with Transit Access, Inc. The current
contract is scheduled to expire on June 30, 2006. A competitive procurement
has been conducted. Offers were received in accordance with the Orange

County Transportation Authority’s procurement procedures for professional
and technical services.

Recommendation

Authorize the Chief Executive Officer to execute Agreement C-5-3038
between the Orange County Transportation Authority and Transit Access, Inc.,
in an amount not to exceed $235,335, for mobility training for the initial term
July 1, 2006, through June 30, 2008.

Amendment to Agreement for Provision of Same-Day Taxi Service
Erin Rogers/John D. Byrd

Overview

On May 26, 2005, the purchasing agent approved an agreement with Yellow
Cab of Greater Orange County, in the amount of $75,000, to provide
same-day taxi service for ACCESS eligible customers.
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23.

(Continued)
Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 1 to
Agreement C-5-2376 to increase the current maximum obligation and exercise
the first option year between the Orange County Transportation Authority and
Yellow Cab of Greater Orange County, in an amount not to exceed $178,410,
for same-day taxi service.

Regular Calendar

Orange County Transportation Authority Regular Calendar Matters

24.

Third Quarter Fiscal Year 2005-06 Bus Operations Monthly Performance
Measurements Report
James L. Cook, Jr./James S. Kenan

Overview

The Orange County Transportation Authority recognizes the need for
improved accountability and operational performance. With this in mind, the
Bus Operations Monthly Performance Measurements report was developed in
accordance with executive management direction. The Bus Operations
Monthly Performance Measurements Report serves as a tool to survey
operational performance and as the nexus for process improvements.

Recommendation

Receive and file as an information item.

Other Matters

25.

26.

Bus Rapid Transit Project Update
Jorge Duran/John D. Byrd

Directors' Meeting Reports
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27.
28.
29.

30.

31.

Chief Executive Officer's Report
Directors’ Reports
Public Comments

At this time, members of the public may address the Board of Directors
regarding any items within the subject matter jurisdiction of the Board of
Directors, but no action may be taken on off-Agenda items unless
authorized by law. Comments shall be limited to three (3) minutes per
speaker, unless different time limits are set by the Chairman subject to the
approval of the Board of Directors.

Closed Session

Pursuant to Government Code Section 54956.8, to discuss negotiations
regarding the real property located at 16281 Construction Circle West,
Irvine, California. The real property is owned by Laidlaw Transit Services,
Inc., and its negotiator is John W. Morse; the negotiator for the Orange
County Transportation Authority is Kennard R. Smart, Jr.

Adjournment

The next regularly scheduled meeting of the OCTA/OCTD/OCLTA/
OCSAFE/OCSAAV Board will be held at 9:00 a.m. on June 26, 2006, at
OCTA Headquarters at 600 South Main Street, First Floor - Room 154,
Orange, California.
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June 12, 2006

Item 1

BOARD COMMITTEE TRANSMITTAL

To: Members of the Board of Directors

From: Wendy Knowles, Clerk of the Board

Subject Public Hearing on the Orange County Transportation Authority’s Fiscal
Year 2006-07 Budget

Finance and Administration Committee May 24, 2006
Present: Directors Campbell, Cavecche, Correa, Duvall, and Wilson
Absent: Director Pringle

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendations

A.

Conduct a public hearing on the Orange County Transportation
Authority’s Fiscal Year 2006-07 Budget on June 12, 2006.

Approve by resolution the Orange County Transportation
Authority’s Fiscal Year 2006-07 Budget.

Approve changes to the Personnel and Salary Resolution.

Authorize the Purchasing Agent to execute the software and
hardware licensing, maintenance, and emergency support
purchase orders and/or agreements.

Defer the scheduled increases in the charge for premium door-to-
door ACCESS service by one calendar year and direct staff to
make appropriate changes to the Orange County Transportation
Authority Schedule of Tariffs.

Orange County Transportation Authority

550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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May 24, 2006

To: Finance and Administration Committee

From: Arthur T. Leahy, Chief Executive Officer

Subject: Recommendations for the Public Hearing on the Orange County
Transportation Authority’s Fiscal Year 2006-07 Budget

Overview

The Orange County Transportation Authority Fiscal Year 2006-07 Budget
presents a balanced plan of sources and uses of funds while providing for the
current and future transportation requirements of Orange County. The public
hearing provides the public the opportunity to comment on the details of the
budget. The Board of Directors may approve the fiscal year 2006-07 budget
following the public hearing on June 12, 2006, at the regularly scheduled Board
meeting on June 26, 2006, or in a special meeting convened prior to

July 1, 2006, by when state law mandates budget approval.
Recommendations
A. Conduct a public hearing on the Orange County Transportation

B.

Authority’s Fiscal Year 2006-07 Budget on June 12, 2006.

Approve by resolution the Orange County Transportation Authority’'s
Fiscal Year 2006-07 Budget.

Approve changes to the Personnel and Salary Resolution.

Authorize the Purchasing Agent to execute the software and hardware
licensing, maintenance, and emergency support purchase orders and/or
agreements.

Defer the scheduled increases in the charge for premium door-to-door
ACCESS service by one calendar year and direct staff to make
appropriate changes to the Orange County Transportation Authority
Schedule of Tariffs.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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Background

Orange County Transportation Authority (OCTA) staff has developed a
balanced budget for fiscal year (FY) 2006-07 that defines the financial
resources required to provide multi-modal transportation services to Orange
County residents.

An informal budget workshop was conducted with the Board of Directors
(Board) on Monday, May 8, 2006, during which staff made a presentation on
the proposed plans for each of the OCTA’s programs and services and their
associated revenues and expenses.

Official notice of this public hearing was posted in accordance with OCTA
policy. According to state law, the budget must be approved prior to
July 1, 2006.

Discussion

The preparation of the OCTA annual budget began in December 2005 in
coordination with the Fiscal Year 2006 Comprehensive Business Plan. The
development of the budget begins with preliminary revenue projections for the
upcoming fiscal year which are further refined as additional information
becomes available such as the release of revised economic forecasts, updates
on the state budget and data collection on current year revenue performance.

The development of a service plan and program goals got underway in earnest
in January 2006, as well as the input of budget requests into the OCTA’s
budget system. Following a brief period of review and consolidation, the initial
budget request was presented to executive management with an emphasis on
comparing revenue projections with proposed expenditures. Due to strong
revenue forecasts and the cost containment associated with mandated service
for persons with disabilities, administrative health care and workers’
compensation, OCTA intends to increase bus service by 3.1 percent in
FY 2006-07. Also, OCTA will invest in the expansion of Metrolink service and
continue with freeway improvements on the Garden Grove Freeway
(State Route 22) Design/Build Freeway project and the Santa Ana Freeway
(Interstate 5) Gateway project.

Meetings between executive directors/managers and the budget team to
review budget requests followed soon after. The result of these meetings were
to 1) agree on either keeping or eliminating budget items (staffing, services
and supplies, and capital items) or 2) agreeing to disagree and continuing the
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discussion in formal presentations of divisional budgets with the Chief
Executive Officer (CEO).

Discussions stretched into April and included successive meetings to bring
service plans in line with available funding. Once final revisions were made,
the budget team began producing and distributing budget documents.

The FY 2006-07 budget represents a balanced plan of sources and uses of
funds. The combination of estimated revenues and use of reserves produces
available funding of $844.5 million, while proposed expenditures and
designations yield a total use of funds of $844.5 million
(Attachment A - Resolution and Attachment B - Budget Summary).

The available funding includes revenues of $731 million and reserve usage of
$113.5 million. The reserve usage is comprised of funds previously designated
or reserved for operating and capital projects. The largest reserve utilization is
in the Orange County Transit District (OCTD) ($64.3 million) and is used for the
local share of capital purchases.

The proposed use of funds consist of salaries and benefits of $128.5 million,
services and supplies of $421.8 million, debt service of $100.2 million, capital
and fixed assets of $122.9 million and designations for future operating and
capital requirements of $71.1 million. The largest designations are in the Local
Transportation Authority (LTA) fund, which sets aside resources for future
Measure M projects ($33.8 million), and the Commuter Urban Rail Endowment
(CURE) fund for capital investments associated with the expansion of Metrolink
($21.8 million).

On a year-over-year comparison, the FY 2006-07 is 23.9 percent
($162.7 million) greater than the FY 2005-06 budget. The investment in
Metrolink operations and capital of $76.8 million, Bristol Street widening
($36 million), and $39.9 million of bus capital accounts for this year-over-year
variance.
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The budget has been presented to the following committees as well as to
individual Board Members upon request.

Committee Conducted Scheduled
Finance and Administration May 10 May 24
Regional Planning and Highways May 15 June 5
Transit Planning and Operations May 11 May 25
June 8
Legislative and Government May 18 June 1
Affairs/Public Communications
Executive June 5
Board of Directors Meeting June 12

The Board may approve the FY 2006-07 budget following the June 12, 2006,
public hearing at the regularly scheduled meeting on June 26, 2006, or in a
special meeting convened prior to July 1, 2006, by when state law mandates
budget approval.

Information Systems Licensing and Maintenance Agreements

Each year in conjunction with approving the budget, the Board approves
OCTA’s software and hardware licensing and maintenance agreements.
OCTA'’s investment in its software packages and hardware systems must be
preserved to ensure proper maintenance and to receive critical product
upgrades. The annual licensing and maintenance agreements are executed
with each hardware and software developer on a sole source basis. The
FY 2006-07 budget includes $2.0 million for these licensing and maintenance
agreements as well as $0.6 million for emergency support during after hours,
weekends, and holidays. A list of the agreements is included as Attachment C.
Personnel and Salary Resolution

The Personnel and Salary Resolution (P&S) for FY 2006-07 includes up to a
maximum of a 4 percent merit pool and 3 percent special award pool for
administrative employees. Administrative employees do not receive step
increases, general increases, or cost of living adjustments. Special awards are
a one time lump sum payment to recognize employees who have
demonstrated outstanding performance and to further encourage that
performance. A salary structure adjustment of 2 1/2 percent is recommended
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for FY 2006-07. This will not result in any automatic salary increases for
administrative employees.

All OCTA employees, other than administrative employees below salary grade
P, currently receive an OCTA paid deferred compensation benefit. For
administrative employees at salary grades P and above, OCTA provides a
1 percent deferred compensation match to employees that have been
employed at OCTA for five years, 2 percent for employees that have been
employed at OCTA for 10 years and 3 percent for employees that have been
employed at OCTA for 20 years. Beginning FY 2006-07, OCTA will match
deferred compensation contributions for all administrative employees under the
same tenure-based arrangement. Union personnel will receive wage increases
and deferred compensation contributions in accordance with their respective
collective bargaining agreements. A summary of proposed changes to the
Personnel and Salary Resolution is included in Attachment D.

Door-to-Door Service

On October 25, 2004, the Board approved the implementation plan for
paratransit growth management and a new fare policy. At that time, the Board
directed staff to implement a phased-in increase in the fare for premium
door-to-door ACCESS service. Specifically, the Board directed staff to
increase the fare for this service to $4.00 effective July 1, 2006, and to $5.00
effective July 1, 2007. Staff has closely monitored the results of the growth
management plan and has reported a noticeable mitigation of demand. Due to
this success, staff recommends that the scheduled increases in the charge for
door-to-door service be deferred by one calendar year. The Schedule of
Tariffs will be changed to reflect an increase in the fare for door-to-door
ACCESS service to $4.00 effective July 1, 2007, and an increase to $5.00
effective July 1, 2008.

Summary

The Orange County Transportation Authority Fiscal Year 2006-07 Budget was
reviewed by the Board of Directors in a workshop setting on May 8, 2006, and
in each committee prior to the public hearing scheduled for June 12, 2006.
The Board of Directors may approve the FY 2006-07 budget following the
public hearing on June 12, 2006, at the regularly scheduled meeting on
June 26, 2006, or in a special meeting convened prior to July 1, 2006, by when
state law mandates budget approval.
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Attachments

A. A Resolution of the Board of Directors for the Orange County

Transportation Authority Approving an Operating and Capital Budget for
Fiscal Year 2006-07.

B. Orange County Transportation Authority Fiscal Year 2006-07 Budget
Summary.

C. Orange County Transportation Authority Licensing and Maintenance
Agreements Sole Source List.

D. Summary of Proposed Changes to the Personnel and Salary Resolution
Fiscal Year 2007.

E. Personnel & Salary Resolution Fiscal Year 2007.

Prepared by: Approved by:

Aepect - K Gl He

Andrew Oftelie James S. Kenan

Department Manager, Executive Director, Finance,

Financial Planning and Analysis Administration and Human Resources

(714) 560-5649 (714) 560-5678



ATTACHMENT A

A RESOLUTION OF THE BOARD OF DIRECTORS FOR
THE ORANGE COUNTY TRANSPORTATION AUTHORITY
APPROVING AN OPERATING AND CAPITAL BUDGET
FOR FISCAL YEAR 2006-07.

WHEREAS, the Chief Executive Officer and staff have prepared and
presented to the Board of Directors a proposed operating and capital budget in the
amount of $844.5 million for Fiscal Year 2006-07,

WHEREAS, said Chief Executive Officer and staff did conduct a public
workshop before the Board of Directors on May 8, 2006, in the Board Chambers, at
which time the proposed budget was considered;

WHEREAS, a public hearing was conducted on June 12, 2006, at which the
public was invited to express its views and objections to said budget; and,

WHEREAS, the original of said proposed budget will be revised to reflect each
and all of the amendments, changes, and modifications which the Board of Directors, up
to the time of the approval of this resolution, believes should be made in said proposed
budget as so submitted and to correct any non-substantive errors or omissions.

NOW, THEREFORE BE IT RESOLVED, by the Board of Directors of the
Orange County Transportation Authority as follows:

1. The operating and capital budget of the Orange County Transportation
Authority and all affiliated agencies for the Fiscal Year July 1, 2006, through June 30,
2007, is hereby approved, a copy of which is on file with the Clerk of the Board.

2. The Clerk of the Board shall certify to the passage and approval of this
resolution, and it shall thereupon be in full force and effect.

ADOPTED, SIGNED, AND APPROVED this 12th day of June 2006.
AYES:

NOES:

ABSENT:

ATTEST:

Wendy Knowles Art Brown, Chairman
Clerk of the Board Orange County Transportation Authority

OCTA Resolution No. 2006-39



ATTACHMENT B

Orange County Transportation Authority
Fiscal Year 2006-07

Budget Summary
$ in millions
Estimated Revenues $ 731.0
Utilization of Designated/Reserved Fund 113.5
Total Sources of Funds $ 844.5
Appropriate Funds to:
Salaries & Benefits $ 128.5
Services & Supplies 421.8
Debt Service 100.2
Capital / Fixed Assets 122.9
Total Expenses $ 773.4
Designation of Funds $ 71.1

Total Uses of Funds $ 844.5



ATTACHMENT C

Orange County Transportation Authority
Licensing and Maintenance Agreements

Sole Source List

Vendor Name Software / Hardware Product Amount
Alliance Systems interactive Intelligence Telephony System
$ 50,000

Bi-Tech/ Sungard ASP Services 120.000
Carpa Datum Budget Activity Reporting/ Budget System 50,000
Compusoft LMS - Ed. Reimbursement & SAAV & Commuter Club

Software & Adhoc MS-Access Support 65,000
Computer Associates Erwin, Test Bytes, Data Portal, Forest & Trees,

Special Data Portal and UPDM Consulting Support,

Desktop DNA 82,000
Dell Computer Inc. 91 Express Lanes Dell Computer Hardware 30,000
Giro Map / HASTUS / Vehicle/ Crew/ Crew Opt/ Roster/ 90,000
Hitachi Lawson Modifications and Interfaces 50,000
Konica Minolta Business Solutions |Digital Convenience Copiers 50,000
Lawson Software Inc. Lawson Software 130,000
Mincom Interface Special Consulting Support 50,000
Mincom Ellipse Software 100,000
Newlin Consulting Ridership & Boardings Rpts Support 35,000
Northern Lakes Data Corp Toll Pro 160,000
On Group Special Emergency Support 49,000
On-Time Consulting Oracle Engine & OWB Support & 10gas Ridership

Reporting module - Acct/MKt 60,000
Orbital Sciences Corp. ITCS/Smart Track 150,000
Salmon Jack Systems OTS 45,000
Sunguard Bi-The IFAS 120,000
SIRIT Corporation ETTM Systems 150,000
Third Wave Corporation CAMM - NET 55,000
Thomas Bros, Thomas Brothers, Maps 61,470
Trapeze Software Group Trapeze Pass 4 - IVR Confirm/Cancel & Real-time

MDT & Call back & Trip booking & Gateway 70,000
Trapeze Software Group Trapeze Software - PASS4 - Mapmaker 95,000
Trapeze Software Group Trapeze - MDT software with Map Maker 95,000

Subtotal

$ 2,012,470




Orange County Transportation Authority

Licensing and Maintenance Agreements
Sole Source List

Standard Contracts W/ Emergency Support

(The vendors listed below have been detailed to reflect the cost of the emergency support that is required
for these vendors. This support is not covered in the basic contract. It will be used for emergency support
during after hours, weekends & holidays.)

Vendor Name Software / Hardware Product Amount

Bi-Tech/ Sungard Emergency Support $ 5,500

IFAS 65,000
Database Systems Corp. (2) TRANSACT 15,500

(2) PRILIB

(2) FAST

Tranview / Tranwriter / Easytran

Transact & Fast Emergency Support 10,000
Hewlett-Packard Hewlett-Packard Computers Maintenance 280,800

Computer Maintenance Emergency Support 21,600
Oracle DB Engine & Mgt Packs & Gateway 140,000

Oracle Emergency Support 20,000
On Group HP/9000;developer;security - Fussion 16,000

Blacksmith Emergency Support 48,000
On Time Oracle Forms & Reports Maintenance 35,000

Auto Allocation Boarding/SalPlan Reports

Subtotal| $ 657,400

Total of Contracts $ 2,669,870
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OCTA

PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

PERSONNEL RESOLUTION

Section 1.  Purpose

In order to establish an equitable and uniform plan for dealing with Human Resources
matters, to attract and retain the best and most competent employees available, and to
ensure selection, promotion, and compensation of employees based on merit, ability,
and fitness, the following Human Resources policies are hereby adopted for
administrative employees.

Section 2.  Human Resources

The Chief Executive Officer is charged with ensuring that Orange County Transportation
Authority (the Authority or OCTA) Human Resources policies and procedures provide
for an effective and efficient organizational structure, staffed with qualified employees
receiving fair and impartial treatment and career advancement opportunities. The
Executive Director of Finance, Administration, and Human Resources is responsibie for
managing the Human Resources functions and shall be responsible for developing and
administering Human Resources policies and procedures that are in the best interests
of the Authority and its employees.

Section 3.  Definitions

a) ADMINISTRATIVE EMPLOYEE shall mean any employee of the Authority not
covered by a collective bargaining agreement.

b) APPOINTING AUTHORITY shall mean the Chief Executive Officer; he/she may
delegate this responsibility.

c) BOARD shall mean Board of Directors of the Orange County Transportation
Authority.

d) CLASSIFICATION or CLASSIFICATION TITLE shall refer to the title that
identifies the type of work being performed by one or more incumbents in a
position.

Employees fill positions. Positions are given classification titles. Classification
titles are assigned grades on the salary structure.

Approved by: Prepared by: Effective Date: Page
Board of Directors Jim Kenan 06/25/06 10f19



e)

9)

h)

)

k)

PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

COLLEGE INTERN shall mean an extra-help employee who fills an intern
position. The intern must be in college and be engaged in course work leading to
an undergraduate or graduate degree in a field of study applicable to the hiring
department's specialty.

EXECUTIVE EMPLOYEE shall mean an employee classified as Chief Executive
Officer, Deputy Chief Executive Officer, Executive Director, Division Director,
Director of Special Projects, General Manager, or Clerk of the Board.

EXEMPT EMPLOYEE shall mean an employee in a position that is not covered
under the provisions of the Fair Labor Standards Act regarding minimum wage,
overtime, maximum hours, and record keeping.

EXTRA-HELP EMPLOYEE shall mean an employee hired on a temporary basis
to serve as part-time augmentation of staffing in which the duty or task defined
requires less than 20 hours of work per week and no more than 1,000 work hours
within a continuous 12-month period unless approved by the Executive Director,
Finance, Administration, and Human Resources. An extra-help employee does
not serve an introductory period and is not eligible for employee benefits.

EXTRA-HELP POSITION shall mean a position which is intended to be occupied
on less than a year-round basis for reasons including, but not limited to, the
following: to cover seasonal peak workloads, emergency extra workloads of
limited duration, necessary vacation relief, paid sick leave, and other situations
involving a fluctuating staff.

FULL-TIME EMPLOYEE shall mean an administrative employee in a position
with a normal workweek that totals at least 40 hours.

INTERN POSITION shall mean an extra-help position that is occupied by a
college intern or a student intern and will provide assistance to departments by
performing a variety of duties.

INTRODUCTORY PERIOD shall mean a trial period of time during which a newly
hired, promoted, or transferred full-time or part-time employee serves to
demonstrate his/her ability to perform satisfactorily in the position.

m) NON-EXEMPT EMPLOYEE shall mean an employee in a position that is

n)

0)

covered under the provisions of the Fair Labor Standards Act regarding minimum
wage, overtime, maximum hours, and record keeping.

PART-TIME EMPLOYEE shall mean an administrative employee in a position
with a normal workweek that totals at least 20 hours but not more than 36 hours.

POSITION shall refer to full-time and part-time positions in the Board-approved
fiscal year budget.

Page:
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P)

q)

t)

PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

PROMOTION shall mean movement of an employee from one position to a
different position in a higher salary grade.

STUDENT INTERN shall mean an extra-help employee who fills an intern
position. The intern must be a high school student, engaged in a work-study
program sponsored by the high school.

RECLASSIFICATION shall mean that the salary grade of a particular

classification or position is adjusted, either higher or lower as a result of an
evaluation process.

REHIRE shall mean to employ someone who previously terminated his/her
employment with the Authority (normally following a voluntary resignation)
without restoring prior service.

REINSTATE shall mean to return a previously terminated employee to active
employment with the Authority and to restore prior service and benefit eligibility,
with no formal break in service. Vacation, sick, and holiday hours for which the
employee was paid at the time of termination are not restored. (This action is
unrelated to retirement service credit.)

SALARY RANGE refers to the minimum and maximum of the salary grade for a
particular classification or group of classifications. It is based upon the scope
and responsibility of work performed in comparison with other work performed
within the Authority and in comparison with the competitive labor market.

TEMPORARY CONTRACT EMPLOYEE shall mean an extra-help employee
hired on a temporary basis for a period up to one year who does not fill a
position. The terms and conditions of employment are agreed to in writing by
both parties. The agreement may be renewed upon expiration.

w) TRANSFER shall mean movement of an employee from one position to a

different position in the same salary grade.

Section4. Human Resources Policies, Rules, and Procedures

The Chief Executive Officer shall make the final determination on the interpretation of
Authority Human Resources policies as established by the Board and shall be
authorized to establish and maintain Human Resources rules and procedures that are
consistent with those policies.

Exceptions to the Personnel and Salary Resolution may be authorized in writing by the
Chief Executive Officer. This exception authority may not be delegated.

Page:
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PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

Section 5.  Applicability of Human Resources Policies, Rules, and Procedures

The provisions of the Human Resources Policies, Rules, and Procedures shall apply to

all administrative employees except when they are modified by the provisions of a
contract of employment.

Any employee of the Authority is authorized to perform work for the Orange County
Transit District, the Orange County Service Authority for Freeway Emergencies, the
Consolidated Transportation Service Agency, the Orange County Local Transportation
Authority, and/or any other entity governed by the Orange County Transportation
Authority Board of Directors as directed by the Appointing Authority.

The provisions of this Personnel and Salary Resolution shall apply equally to all
administrative employees of the Orange County Transit District, the Orange County
Service Authority for Freeway Emergencies, the Consolidated Transportation Service
Agency, the Orange County Local Transportation Authority, and/or any other entity
governed by the Orange County Transportation Authority Board of Directors, as directed
by the Appointing Authority except when they are modified by the provisions of a
contract of employment.

Section 6.  Selection of Employees

The Chief Executive Officer is the Appointing Authority for all positions except those
reporting directly to the Board and shall be responsible for the selection and termination
of all employees in all positions except those reporting directly to the Board. The Chief
Executive Officer is authorized to approve revisions in classification titles and grades,
provided that in no event shall upgrades be effective without Board approval and
provided that any such changes are in accordance with the established Authority
Policies, Rules, and Procedures, and the Board-adopted fiscal year budget.

Section 7.  Introductory Period

All full-time and part-time employees shall have an introductory period of 26 weeks. An
employee who is promoted, transferred, or reinstated may be required to complete an
introductory period for the new position. The introductory period shall be computed
from the beginning of the pay period in which the employee was hired or promoted.
Introductory status, because of promotion or transfer, does not break an employee's
continuous service. The introductory period may be extended, in writing, at the
discretion of the Appointing Authority.

During the introductory period, the employee may be terminated, suspended, or
demoted at any time for any reason without right of appeal or hearing.

Page:
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PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

Section 8. Intern Employees

A person employed in an intern position shall be considered an employee in a special
extra-help classification and will be compensated at hourly rates to be determined by
the Appointing Authority. An intern is not eligible for employee benefits paid by the
Authority except as required by law.

Section 9. Performance Planning and Review Program

The Appointing Authority shall be responsible for developing and administering a formal
performance planning and review program for all full-time and part-time administrative
employees.

Section 10. Outside Employment/Activity

An administrative employee shall not engage in outside employment or other outside
activity incompatible with the full and proper discharge of the duties and responsibilities
of his/her Authority employment. Before accepting any outside employment, an
employee shall obtain written permission from the Appointing Authority.

Section 11. Reassignment, Dismissal, Reduction in Pay, Suspension

The employment of each Authority employee whose employment is governed by the
provisions of this Personnel and Salary Resolution is at will. The Appointing Authority
shall have the right to reassign, dismiss, reduce in pay, or suspend without pay any
employee, at any time, for any reason, when the Appointing Authority determines that
the conduct of the employee under his/her direction warrants such action. Notice of
such action must be in writing to the employee.

Section 12. Elimination of Positions

Whenever it becomes necessary in the judgment of the Board of Directors, usually upon
recommendation of the Appointing Authority, the Board may eliminate any position. An
employee who is transferred, reassigned, or laid off because of the elimination of a
position shall not have the right of appeal in such a case; however, an employee who is
laid off may be placed in another position for which he/she is qualified, provided an
opening exists.

Section 13. Layoff
The Appointing Authority shall have the authority to lay off full-time and part-time

employees for lack of funds or lack of work. An employee recalled within six months
shall be reinstated to the same position if the position is available.

Page:
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PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

An employee reinstated to the same or a different position within six months following
the date of layoff shall retain all of his/her most recently held continuous service for the
purpose of earning benefits.

An employee placed on layoff may be granted paid health insurance in accordance with
the following schedule:

Years of Service Number of Months
Less than 3 1 month

3 but less than 5 2 months

5 but less than 10 3 months

10 or more 4 months

Section 14. Severance Pay

The Chief Executive Officer may authorize the payment of severance pay to full-time
and part-time employees in accordance with the following schedule:

Years of Service Amount of Pay
Less than 3 2 weeks
3 but less than 5 3 weeks
5 but less than 10 4 weeks
10 or more 5 weeks

The provisions of this section shall not apply to any employee terminated for gross
misconduct.

Section 15. Grievance and Hearing Procedures

The Appointing Authority shall establish and be responsible for the maintenance of
grievance and hearing procedures for use by administrative employees.

Section 16. Workweek and Overtime

Except as otherwise provided by the Appointing Authority, the regular work period for a
full-time Authority employee shall normally be 40 hours per week.

Authorized work performed in excess of 8 hours per day or in excess of 40 hours per
workweek by a non-exempt employee shall be considered overtime. This definition
shall not apply to a non-exempt employee who regularly works a 9/80 work schedule, or
who regularly works any other work schedule totaling 40 hours per workweek. For a
non-exempt employee on such an alternative work schedule, authorized work
performed in excess of the regularly scheduled hours per day or in excess of 40 hours
per week shall be considered overtime. For purposes of calculating overtime
compensation, paid holidays not worked, and pre-approved vacation not worked shall
be treated as authorized work performed. If a designated holiday occurs on a regularly

Page:
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PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

scheduled day off, these hours are not considered hours worked. Overtime must be
authorized prior to performance of such work.

A non-exempt employee shall be paid 1-1/2 times his/her regular rate for all time
worked in excess of his/her regularly scheduled hours in a work day or in excess of forty
(40) hours in a work week. Hours worked on a regularly scheduled day off, less any
sick hours taken during the work week, will be paid at 1-1/2 times the employee’s
regular rate of pay.

In no case may a non-exempt employee's work schedule be changed when the purpose
of such change is to avoid compensating the employee at 1-1/2 times his/her regular
rate for work performed in excess of his/her regular work schedule.

If, in the judgment of the Appointing Authority, work beyond the normal workday,
workweek, or work period is required, such work may be ordered.

A non-exempt employee who is required to work on a designated holiday shall be paid
1-1/2 times his/her regular rate for authorized work performed, in addition to regular
holiday pay.

An exempt employee is not eligible for overtime payment or any additional
compensation for time worked in excess of 8 hours per day or 40 hours per workweek.

Sick leave and vacation accruals, as well as retirement service credits, accrue on paid
hours worked excluding overtime.

Section 17. Alternative Workweek Schedules

The Appointing Authority shall have the authority to designate flexible starting, ending,
and core times for the performance of work during the standard work day consistent
with the Authority policy regarding "Workweek and Overtime". The Appointing Authority
shall also have the authority to designate alternative workweek schedules, such as
4/10's or 9/80's, provided the administration of such schedules is consistent with any
applicable state and federal laws.

The Appointing Authority may establish necessary guidelines to administer alternative
workweek schedules at the department and work unit level.

Section 18. Health, Life, and Disability Insurance Benefits

The Appointing Authority shall establish and be responsible for a health (medical,
dental, and vision), life (life and accident), and disability insurance program for the
Board and all full-time and part-time employees at a cost not to exceed the amount
established by the Board in the annual budget. Disability insurance may include short-
term disability and/or long-term disability benefits.

Page:
7 of 19



PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

The Authority shall pay full-time employees' health, life, and disability insurance
premiums after the first month of employment at a cost based on the difference between
the total plan premium and the OCTA contribution rates approved by the Board of
Directors. Employees hired prior to June 27, 2004, shall have the entire cost of
employee and dependent premiums paid beginning the pay period following the
completion of seven years of service.

For Board members whose term of office commenced prior to June 27, 2005: the
Board members and their dependents shall have the entire cost of their premiums paid
by the Authority. For Board members whose term of office, or new term of office,
commenced after June 26, 2005: the Board members shall have the same premium
cost as full-time employees and shall receive the same benefits as full-time employees,
which may change to reflect the current programs offered.

After the first month of employment, the Authority shall contribute 50% of the premium
cost for health, life, and disability insurance for an employee hired into a part-time

position, and their dependents, provided such part-time employee applies for such
insurance coverage.

All full-time or part-time employees terminating employment may have continuing health
(medical, dental, and vision) insurance pursuant to the governing provisions of the
program in which they are enrolled. The employee will be required to pay the premium
for the coverage selected in accordance with the provisions of COBRA, except as
provided in Section 13.

Life insurance will be provided by the Authority to full-time and pari-time employees
according to the following schedule:

a) Two times the annual salary for each full-time and part-time employee.

b) $50,000 coverage for each Board member.
Supplemental life insurance and elder care options may be provided by the Authority for
employees and/or their dependents to be paid for by the employee through payroll
deduction.

Section 19. Retirement

All full-time and part-time employees of the Authority shall participate in the Orange
County Employees Retirement System (OCERS) and shall be governed by its rules and
regulations.

An employee who retires from the Authority after January 1, 1995, and who (1) receives
retirement benefits under OCERS, and (2) meets the eligibility criteria may be eligible
for a supplemental retirement benefit. The Appointing Authority shall be responsible for

Page:
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PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

developing, administering, and maintaining the program. This program may be
discontinued or modified at the discretion of the Chief Executive Officer.

The Authority shall pay all of the employee contribution for full-time and part-time
administrative employees.

Exceptions to the above policy resulting from the consolidation of the Orange County
Transit District and the Orange County Transportation Commission are addressed in
Section 40 of this Personnel and Salary Resolution.

Section 20. Holidays

The Authority shall observe 11 paid holidays consisting of designated holidays and
personal paid holidays as determined by the Chief Executive Officer. Personal paid
holidays are taken at an employee's discretion following supervisory approval. When a
holiday falls on a Saturday, the previous day shall be observed as the holiday, and
when a holiday falls on a Sunday, the next day shall be observed as the holiday, unless
otherwise designated by the Chief Executive Officer.

When a holiday falls on an employee's scheduled day off, either the previous working
day or the next scheduled working day shall be observed by the employee as the
holiday.

A full-time, exempt employee shall receive holiday pay for each of the above holidays
and will be paid based on his/her normally scheduled workday.

A full-time, non-exempt employee shall receive 88 hours of holiday pay at his/her
regular rate during the calendar year.

All part-time employees shall receive holiday pay for each holiday at his/her regular rate
on a pro-rated basis.

A full-time or part-time non-exempt employee who is required to work on a holiday will
be paid at 1-1/2 times his/her regular hourly rate for all hours worked in addition to pay
for his/her regularly-scheduled workday. An exempt employee will receive no premium
pay for work on a scheduled Authority holiday.

An employee will be paid for any unused Personal Paid Holidays for the current
calendar year in the event of termination or retirement. A maximum of two Personal
Paid Holidays not taken in one calendar year may be carried forward to the following
calendar year.

Section 21. Vacation

The Authority shall provide vacation leave with pay for full-time and part-time
employees.

Page:
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PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

Vacation leave earned shall be applied to the employee's vacation accumulation
account only upon completion of each pay period except when an employee terminates.
Upon termination, all unused vacation hours earned and accrued through the
employee's termination date will be paid.

An employee shall earn .0385 hours of vacation for each regular hour of pay in a
regularly scheduled workweek (subject to a maximum of 80 hours per year until the
completion of 2 years of service).

At the beginning of 3 years of service the employee shall earn .0577 hours of vacation

for each regular hour of pay in a regularly scheduled workweek (subject to a maximum
of 120 hours per year).

At the beginning of 10 years of service the employee shall earn .0770 hours of vacation
for each regular hour of pay in a regularly scheduled workweek (subject to a maximum
of 160 hours per year).

At the beginning of 15 years of service, the employee shall earn .0808 hours of vacation
for each regular hour of pay in a regularly scheduled workweek.

At the beginning of 16 years of service, the employee shall earn .0847 hours of vacation
for each regular hour of pay in a regularly scheduled workweek.

At the beginning of 17 years of service, the employee shall earn .0885 hours of vacation
for each regular hour of pay in a regularly scheduled workweek.

At the beginning of 18 years of service the employee shall earn .0924 hours of vacation
for each regular hour of pay in a regularly scheduled workweexk.

At the beginning of 19 years of service the employee shall earn .0962 hours of vacation
for each regular hour of pay in a regularly scheduled workweek (subject to a maximum
of 200 hours per year).

Maximum allowable vacation credit

The maximum allowable vacation credit at any one time for a full-time or part-time
employee with less than 2 years of service shall be 160 hours.

The maximum allowable vacation credit at any one time for a full-time or part-time
employee with 2 years but less than 3 years of service shall be 240 hours.

The maximum allowable vacation credit at any one time for a full-time or part-time
employee with 3 years but less than 10 years of service shall be 300 hours.

The maximum allowable vacation credit at any one time for a full-time or part-time
employee with 10 but less than 19 years of service shall be 390 hours.

Page:
10 of 19



PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

The maximum allowable vacation credit at any one time for a full-time or part-time
employee with 19 or more years of service shall be 440 hours.

Employees will not accrue vacation hours in excess of these maximum amounts unless

authorized by the Chief Executive Officer. The Chief Executive Officer is exempt from a
maximum accrual.

Employee preference and length of service should govern in the scheduling of vacation
time, and vacations will be scheduled consistent with efficient Authority operations.

Vacation Sell-Back

An employee shall have the option of receiving up to 120 hours of vacation pay each
calendar year for accrued but unused vacation. An employee must use at least 40
hours of vacation during the previous 12 months before exercising the "sell-back"
option. The "sell-back” option may be exercised twice in any given calendar year, but
the total hours "sold-back" may not exceed 120 hours.

Under unusual circumstances involving verifiable emergencies, the Appointing Authority

may authorize a cash value payment to an employee for an amount up to the total
amount of accrued vacation.

An employee separating from the Authority shall be paid, in a lump sum payment, for all
unused vacation earned and accrued through his/her termination date at his/her current
rate of pay.

Section 22. Sick Leave

The Authority will provide a plan for full-time and part-time employees to earn paid sick
leave.

During the first 3 years of employment, an employee shall earn .0347 hours of sick
leave with pay for each paid hour in a regularly scheduled workweek (approximately 9
days per year). After a full-time or part-time employee has completed 3 years of
service, sick leave shall be earned at the rate of .0462 hours of sick leave with pay for
each paid hour in a regularly-scheduled workweek (approximately 12 days per year).

Sick leave will be paid consistent with an employee's regularly scheduled workday. Sick
leave earned shall be added to the employee's sick leave accumulation account upon
the completion of the pay period, with no credit to be applied during the progress of the
pay period or for a fraction of the pay period during which an employee's service is
terminated.

An employee who has accumulated sick leave in excess of 120 hours, as of the close of
the first pay period ending in November, may choose to retain all unused accumulated
sick leave and continue to accrue sick leave or to receive a single payment at his/her
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PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

current rate of pay for the amount in excess of 120 hours. If the employee elects to
receive payment, it shall be paid prior to December 31 of that year.

An employee who separates from the Authority with 10 years or more of continuous
service who is in good standing with the Authority shall receive payment of any earned
but unused sick leave up to a maximum of 160 hours.

Upon termination from the Authority due to layoff, all unused or unpaid sick leave will be
paid to the affected employee.

Upon paid retirement from the Authority or death, an employee or the estate shall be
paid for the employee's unused or unpaid sick leave to a maximum of 240 hours. This
benefit does not apply to deferred retirement except as provided above.

An employee who is injured on the job, resulting in loss of time, shall be paid for the
balance of the assignment on the day of injury at the regular rate of pay. The employee
shall also be paid for the time lost during the waiting period (first 3 days following date of
injury, for which no Workers' Compensation benefits are provided). This payment shall
be at benefit rates provided under the Workers' Compensation Act. Payments under
this section shall not be charged against the employee's accumulated sick leave.
Vacation and sick leave accruals shall continue during this 3-day period and the
employee shall be credited as if he/she had worked his/her regularly scheduled hours
each day.

For group insurance purposes only, time lost due to an on-the-job injury will not be
considered an unpaid leave of absence.

Catastrophic Leave Donations

An employee may transfer accrued sick leave in 8-hour increments, provided the
balance of his/her sick leave following the transfer is 120 hours or more, as follows:
transferred hours will be made available to an employee, as designated by the
transferor, who has exhausted all paid sick and vacation time and has been on unpaid
medical leave of absence.

Section 23. Leaves of Absence

Leaves of absence may be granted by the Appointing Authority to employees with or
without pay. This policy will be interpreted and applied in accordance with all applicable
state and federal laws. Employees may not engage in other employment while on a
leave of absence without prior written approval of the Authority.

a) FAMILY MEDICAL LEAVE OF ABSENCE: An employee with at least 12 months
of service with the Authority and who has worked 1,250 hours in the preceding
12 months is eligible for up to 12 weeks of leave in a 12-month period under the
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PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

Family/Medical Leave Act for the purposes of: (1) the birth of a child of the
employee; (2) the placement of a child with the employee in connection with
adoption or foster care by the employee; (3) to care for the employee's spouse,
child, or parent with a serious health condition; or (4) the employee's own serious
health condition that makes the employee unable to perform his/her job duties
(excluding leave taken for pregnancy-related disabilities).

Medical certification from the attending physician will be required for a leave.

For leaves other than the employee's own serious illness, the employee will be
required to use accrued vacation, and leave in excess of accrued vacation will be
unpaid unless the employee desires to use accrued sick leave. Sick leave must
be used for the employee's own medical leave, and leave in excess of accrued
sick leave will be unpaid unless the employee desires to use accrued vacation.
Upon return to work, the employee will be entitled to his/her same position or a
comparable position. If applicable, Workers' Compensation will run concurrent
with family medical leave.

The Authority will continue to maintain and pay for the employee's group health
coverage for the twelve-week period. If a leave exceeds the allowed 12 weeks,
the Authority does not guarantee the employee's classification or employment.

In addition to Family/Medical Leave Act absences, an employee who is absent
due to Pregnancy Disability Leave as described in section b) below may be
entitled to a leave of absence under the California Family Rights Act.

PREGNANCY DISABILITY LEAVE: A pregnant employee is entitled to a leave
only for the period of actual medical disability attributable to pregnancy,
childbirth, or related medical conditions up to a maximum of 4 months. The
employee may use accrued vacation or other accrued paid leave. Any leave in
excess of accrued hours will be unpaid. An employee may integrate State
Disability Insurance (SDI) benefits.

PERSONAL LEAVE OF ABSENCE: When requested, the Appointing Authority
may grant a personal leave of absence without pay for an initial period of 30-
calendar days and extensions may be granted to a maximum of 6 months from
the beginning date of the leave. A personal leave of absence may be effective, if
granted, only after all vacation benefits are exhausted.

If the personal leave of absence extends for 30-calendar days or less, the
employee will be returned to the original classification. If the personal leave of
absence exists for more than 30-calendar days, the Authority will not guarantee
the employee's classification or employment with the Authority, but will attempt to
reinstate the employee to a like or similar classification. The employee will have
continuing life insurance, medical, dental, and vision benefits for 30-calendar
days following the date on which the leave of absence begins. During this
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PERSONNEL AND SALARY RESOLUTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

period, the Authority shall continue to provide the cost of the employee coverage
and the same contribution for applicable dependent premiums at the then current
rate.

After this period, the employee will be required to remit in advance each month
the monthly cost of the group insurance premiums incurred during the remainder
of the leave of absence if wishing to continue group insurance. Non-receipt of
premium reimbursements will result in the termination of the employee's
insurance.

MILITARY LEAVE: An employee on mandatory leave of absence for training or
service with US military forces will receive differential pay up to a total amount
equivalent to regular pay. In instances where training or service with US military
forces is not mandatory and is not covered by state or federal law, the leave of
absence will be unpaid.

BEREAVEMENT LEAVE: A full-time or part-time employee shall be granted paid
bereavement leave for time actually lost, up to 3 regularly-scheduled work days,
to arrange for and/or attend the funeral of an immediate family member.
Immediate family member shall include spouse, parent, child, brother, sister,
father- or mother-in-law, son- or daughter-in-law, stepchild, stepparent,
stepbrother, stepsister, grandparent, or grandchild. Bereavement leave shall be
granted for each occurrence.

This paid bereavement leave shall not be chargeable to sick leave or vacation.
The Appointing Authority shall authorize such absence from work.

An eligible employee who attends the funeral of an immediate family member
outside a 350-mile radius from administrative offices of the Authority shall be
granted up to 5 days paid bereavement leave.

Additional leave, if required, to make arrangements and/or attend the funeral of
an immediate family member may be approved by the Appointing Authority and
will be charged against earned sick leave or accrued vacation hours.

GENERAL: All paid time-off benefits will accrue during a leave of absence for
only the period during which the employee is paid. An employee on unpaid leave
of absence shall not earn any service credits. An employee who returns to work
from a leave of absence shall retain all accumulated service credits. Service
credit for retirement benefits will be based on the specifications of the retirement
system.

Unauthorized absence in excess of 3 working days may result in disciplinary
action including termination of the employee without the right of appeal or
hearing.
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Section 24. Jury Duty

A full-time or part-time employee who is called for jury duty or for examination for jury
duty will receive compensation at his/her regular rate of pay for those days that coincide
with the employee's regularly-scheduled work days.

Section 25. Education Expense Reimbursement

The Authority shall provide an Educational Expense Reimbursement Program to
reimburse a non-introductory full-time employee for reasonable educational expenses
for work-related courses. The Appointing Authority shall be responsible for developing,
administering, and maintaining the program.

A full-time employee will be reimbursed for eligible expenses associated with work-
related courses in pre-approved certificate programs, system specific computer
software training, English as a Second Language (ESL) classes, Spanish, and other
specific work-related languages, as approved.

A full-time employee who satisfactorily completes a work-related course at an
accredited high school, trade school, junior college, college, or university will be
reimbursed in full for eligible expenses up to a maximum of $2,000 per fiscal year. If an
employee terminates employment, or gives notice of termination prior to completion of
the course, no reimbursement will be made.

Section 26. Automobile Allowance and Assignment of Automobiles

The Authority may elect either to provide an automobile and all related expenses on a
permanently assigned basis or to provide a monthly automobile allowance to the
following: executive employees; Department Manager, Toll Road and Motorist Services;
and Chief Engineer. The monthly allowance shall be in lieu of any other compensation
or reimbursement for expenses incurred in the use of his/her personal automobile in the
performance of his/her duties. The automobile allowance shall be in the same amount
as is provided to the County of Orange managers at the department head or agency
head level as determined by the Orange County Board of Supervisors.

The Authority may provide an automobile and all of the related expenses on a
permanently assigned basis for each employee in the following positions: Base
Manager, Bus Operations; Base Manager, Maintenance; Department Manager, Bus
Operations; Department Manager, Maintenance; and Department Manager, Security
Assessment. The automobile assigned to an employee may be used by other
employees during regular working hours.

When needed, the Appointing Authority shall be authorized to assign an automobile on
a 24-hour (overnight) basis to an employee as required to conduct the business of the
Authority.
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Section 27. Mileage Reimbursement

An employee shall be reimbursed for use of his/her private automobile for official
business of the Authority at the rate established by the Internal Revenue Service.

The Authority shall also reimburse each member of committees approved by the Board
for use of his/her private automobile for official business of the Authority at the rate
established by the Internal Revenue Service.

The Appointing Authority shall determine what constitutes official Authority business,
which would require use of an employee's private automobile. Local travel for mileage
reimbursement purposes shall include travel in Los Angeles, Orange, San Bernardino,
Riverside, and San Diego counties.

Section 28. Medical Examinations

The Authority shall require employer-paid annual medical examinations for executive
employees, department managers, and may provide employer-paid examinations for
members of the Board of Directors.

Section 29. Employee Use of Transportation System

The Appointing Authority has established rules and procedures regarding an active or
retired employee and his/her dependents' free transportation on the Authority's
transportation services. The spouse of a deceased employee is also to be provided
with free transportation on the Authority's Fixed Route bus services.

Section 30. Employee Recreation Program

The Appointing Authority will be responsible for monitoring the employee recreation
program, which is administered by the Finance, Administration, and Human Resources
Division.

Section 31. Uniforms and Safety Shoes

The Authority shall provide uniforms or reimbursement for the purchase of uniforms for
an employee who is required to wear a uniform on the job. Uniform purchases must
comply with the guidelines established by the Operations Division. Reimbursement will
be made upon presentation of proof of purchase and will be made to cover the initial
cost of purchase and annually in August thereafter.

An employee with the classification title of Field Supervisor or Coach Operations
Instructor shall receive reimbursement of up to $300 for the initial purchase of the
Authority-required uniforms. The purchase of street clothes does not qualify for
reimbursement. Thereafter, in August, an employee in either of these classification
tittes shall receive reimbursement for an annual amount of up to $200 to provide for the
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replacement of worn uniform items. Uniform items damaged while on-duty, which are
beyond reasonable repair, will be replaced at Authority expense. An employee
commencing employment in one of these classifications after May 1 of any year is not
eligible for the $200 annual amount until the following year.

The Section Supervisors of Inventory Control, Facility Maintenance, Maintenance
Supervisors, and employees working in Right-of-Way will be eligible for reimbursement
of the cost of a pair of approved, steel-toed safety shoes. Upon presentation of proof of
purchase, an employee shall be reimbursed for the cost of the safety shoes up to a
maximum of $100 per year.

Section 32. Computer Purchase Reimbursement Program

The Authority may reimburse a non-introductory employee or member of the Board of
Directors for 50% of actual expenditures for the cost of a personal computer, compatible
software, maintenance contracts, repairs, and related equipment or supplies. Such
expenditures must meet OCTA compatibility standards in order to be eligible for the

50% reimbursement. An employee may not receive more than $500 during any 12-
month period.

Non-IBM equipment and/or software that does not meet OCTA compatibility standards
may be approved on an exception basis only, and the decision will be based on the
actual equipment being utilized in the office.

The first reimbursement payment will be made upon submission and approval of
appropriate documentation. Subsequent payments will be made upon request on the
anniversary date of the original payment to the employee.

To be eligible for this benefit, the employee must utilize a personal computer in his/her
current position with the Authority. Computer purchase reimbursement shall be limited
to an employee who is authorized to telecommute on a regular or periodic basis, or who
is expected to perform work at home. The Appointing Authority shall have final
decision-making authority on job-relatedness.

If an individual terminates employment with the Authority or gives notice of termination

from the Authority for any reason, no reimbursement or further reimbursement will be
made.

Section 33. Professional Licenses/Certificates

The Authority shall pay for any work-related professional licenses, certificates, or
renewal fees as approved by the Appointing Authority.
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Section 34. Compensation

The Authority shall maintain a compensation plan for full-time and part-time employees
as stated in the Salary Resolution and Salary Structure.

Salary ranges, rates, and employee benefits are to be reviewed and considered for
adjustment, at least annually. This permits the Authority to assess periodically the
competitiveness of the compensation plan and make necessary adjustments to reflect
changes in internal equity and labor market conditions.

Section 35. Deferred Compensation

The Authority may provide all members of the Board of Directors, and all full-time, part-
time, and extra-help employees, including those covered by a collective bargaining
agreement, with a deferred compensation program. The Appointing Authority shall be
responsible for the establishment and administration of this program, utilizing the
services of an outside administrator. This service shall be provided at no cost to the
Authority.

Enrollment in this program will be offered to employees on a voluntary basis, unless
mandated by state or federal law. Employee contributions to the program will be made
by payroll deduction. The Chief Executive Officer may authorize the Authority to pay all
or part of the employee contributions for designated employees.

Section 36. Recognition and Award Program

The Appointing Authority may establish and maintain an employee service award, a
"Roadeo", and employee appreciation programs to provide recognition to employees for
continuous service, safety, and commitment to public transportation.

Section 37. OQut-of-Pocket Expenses

The Authority shall reimburse its employees, the Board of Directors, and members of
committees approved by the Board, for out-of-pocket expenses as provided in the policy
regarding travel and conference expenses, incurred while in the conduct of official
business for the Authority.

Section 38. Childcare of Ill Children

The Authority shall reimburse an eligible employee the cost to care for an ill child or
children up to $50 per day, but not to exceed $250 total per calendar year per
employee. Childcare must be provided by a state-licensed childcare facility or a state-
licensed nurse.
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Section 39. Reimbursement of Relocation Expenses

The Authority may provide relocation assistance under the following circumstances:

a) When a new employee’s permanent residence is outside a radius of 100 miles
from the administrative offices of the Authority and outside the counties of
Orange, Riverside, Los Angeles, and San Bernardino, and

b) When the position is one of the following: (i) executive management, (ii)
department manager, or (iii) requires an individual with a set of skills,
experiences, and training which are in limited supply and high demand.

Approval of the Chief Executive Officer and the Executive Director of Finance,
Administration and Human Resources is required. The maximum reimbursement is
$35,000. The Chief Executive Officer wili inform the Finance and Administration
Committee if the reimbursement for the relocation expenses exceeds $20,000.

Section 40. Grandfathered Benefits

The following exceptions to policy as otherwise outlined in this Personnel and Salary
Resolution result from the consolidation of the Orange County Transit District and the
Orange County Transportation Commission.

The following benefits apply only to those employees who were employees of the
Orange County Transportation Commission, on the payroll of the Orange County
Transportation Commission, as of June 19, 1991.

a) RETIREMENT: An employee covered under this section may continue to
participate in the Public Employee's Retirement System and shall be governed by
its rules and regulations.

The Authority shall pay ail of the normal contributions for such employees in
addition to the employer's contribution.

b) ADMINISTRATIVE LEAVE: Each non-exempt employee covered under this
section shall be entitled to 16 hours of paid Administrative Leave per fiscal year.
Each exempt employee covered under this section shall be entitled to 32 hours
of paid Administrative Leave per fiscal year. Approval shall be by the Appointing
Authority. Any unused Administrative Leave for the current fiscal year will be
paid to the employee in the event of termination or retirement. The maximum
accrual amount for non-exempt employees will be 24 hours. The maximum
accrual amount for exempt employees will be 48 hours.
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PERSONNEL AND SALARY RESOLUTION
FOR ALL ADMINISTRATIVE EMPLOYEES

SALARY RESOLUTION

PHILOSOPHY AND PURPOSE

Recognizing that people are the Authority's most important resource, it is the intention of
the Authority to develop and maintain compensation programs whereby its people are
paid a total wage (salary and benefits combined) commensurate with their
qualifications, performance, and responsibilities.

Section 1.  Purpose
a) The purpose of the Salary Resolution is to:

1) Attract and retain a work force dedicated to excellence, thereby ensuring the
Authority's ability to meet the present and future business objectives of the
organization.

2) Maintain a salary program, which will give maximum incentive to real
accomplishments and compensate individuals on the basis of merit without

discrimination, while providing necessary administrative control of salary
costs.

3) Provide salary structures, which are internally equitable and externally
competitive.

b) The Salary Structure is designed to provide:
1) Salary grade ranges for classifications based upon the scope and level of
responsibility of work performed in comparison to other work performed within

the Authority and in comparison to the external market.

2) Salaries paid to employees that reflect the level of responsibilities of the
classification and the performance of the individual.
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Section 2. Administration

a)

b)

d)

The Appointing Authority is responsible for the establishment of definitive
guidelines for adjusting individual salaries and salary ranges. The development
and administration of these guidelines may be delegated to appropriate staff.

Within guidelines established by the Appointing Authority, compensation
adjustments may be given (1) as an increase to base pay, (2) in a lump sum
payment, and/or (3) as deferred compensation. The Appointing Authority shall
be authorized to adjust an incumbent's salary. The salary of each Executive
Employee shall be determined by the Chief Executive Officer.

All Full-time and Part-time Employees

1) An employee may be hired or promoted into a position at any salary within the
range for the classification; such salary is to be determined based on
individual qualifications. Approval by the Appointing Authority is required for
starting salaries at or above the midpoint of the range for external hires.

2) A new employee shall complete an introductory period. At the end of the
introductory period, the employee's performance will be evaluated and the
employee will be eligible for a merit increase based on the employee's
performance level during the introductory period.

3) Following the completion of the introductory period, subsequent performance
reviews shall be conducted annually and merit increases may be authorized
at that time.

Salary Increases

1) An employee is eligible for a merit increase based on his/her performance
evaluation rating at the time of his/her annual review unless the rating is
unsatisfactory.

2) For fiscal year 2007, the total dollar amount of all salary increases granted
pursuant to the provisions above shall not exceed 4.0% of the total budgeted
salaries for Administrative positions authorized by the Board of Directors.

Individual merit increases may vary in size depending on performance.
Dollars unspent in this budget may be used to supplement the special
performance award budget for the same fiscal year.

Authorized positions, which are unfilled on the last Sunday of the previous
fiscal year, shall be considered at 90% of the midpoint of the appropriate

salary range for the purpose of calculating the total dollar amount of all salary
increases.
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PERSONNEL AND SALARY RESOLUTION
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If an employee's salary is below the midpoint of the salary grade range for
his/her classification, the employee may be considered for an interim review
and salary increase of up to 3.0% or to the midpoint of the range, whichever
is less. This shall apply to employees in salary grades A through U only.

An employee's performance may be reviewed at any time during the year as
appropriate, but his/her salary may not be adjusted other than as provided in
this Personnel and Salary Resolution.

An employee who has taken approved time off without pay in excess of 30
days during the review period may have his/her review date extended by a

period of time up to the amount of time that the employee was on approved
leave.

Special Performance Awards

1)

2)

The Appointing Authority may authorize special awards for full-time and part-
time employees based on individual employee performance. Each award
shall be a single lump sum payment and will not increase an individual's base
salary.

For the fiscal year 2007, the total dollar amount of all special awards granted
pursuant to the provisions above shall not exceed 3.0% of the total budgeted
salaries for positions authorized by the Board of Directors.

Authorized positions, which are unfilled on the last Sunday of the previous
fiscal year, shall be considered at 90% of the midpoint of the appropriate
salary range for the purpose of calculating the total dollar amount of all
special performance awards.

Reclassifications

1)

2)

When an employee is assigned to a classification with a lower salary range,
or when the employee's position is reclassified to a lower salary range, (a) the
employee's salary may be to the maximum of the new range, or (b) with the
approval of the Appointing Authority, the employee may retain his or her
salary paid prior to the new assignment.

Any employee promoted from one defined position and to a different position
at a higher salary grade shall be brought at least to the minimum of the salary
range for the different position. The promoted employee may serve an
introductory period of 26 weeks. At the end of the introductory period, the
employee's performance will be evaluated and a salary increase may be
authorized.
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PERSONNEL AND SALARY RESOLUkTION
FOR ALL OCTA ADMINISTRATIVE EMPLOYEES

Temporary Assignments

When an employee is assigned duties of a different classification with the same
or higher salary grade, the employee's salary may be increased by an amount
not to exceed 5.0%. Such increase may be made only in those instances where
the assignment will last at least 30 days and shall not, in any event, be paid for a

period in excess of 180 days, without written authorization by the Chief Executive
Officer.

Salary Structure

The salary structure on the following pages shall be effective June 25, 2006.

1) If any employee is earning less than the entry, or minimum of the new salary
grade established for his or her classification, then that employee's salary

shall be raised to the new entry or minimum salary of the new salary grade
effective June 25, 2006.

2) In the event that a position has been re-evaluated and reclassified into a
higher salary grade, the incumbent employee(s) shall not automatically
receive a salary increase unless his/ther salary falls below the new range

minimum, nor shall such employee be placed into a new introductory period
status.

3) If any employee's salary is at or exceeds the maximum of the salary range for
his/her classification, no additional salary increases to base pay may be
granted without the approval of the Appointing Authority.
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Next Steps

Before July 1

Approve Fiscal Year 2006-07 Budget

Fall 2006

Prepare 2007 CBP







Item 2

Minutes of the Meeting of the

Orange County Transportation Authority
Orange County Service Authority for Freeway Emergencies
Orange County Local Transportation Authority

Call to Order

Orange County Transit District
Board of Directors
May 22, 2006

The May 22, 2006, regular meeting of the Orange County Transportation Authority and
affiliated agencies was called to order at 9:00 a.m. at the Orange County Transportation
Authority Headquarters, Orange, California; Chairman Brown presided over the

meeting.
Roll Call

Directors Present:

Also Present:

Directors Absent:

Arthur C. Brown, Chairman
Carolyn Cavecche, Vice Chair
Peter Buffa

Bill Campbeli

Lou Correa

Richard Dixon

Michael Duvall

Cathy Green

Gary Monahan

Chris Norby

Miguel Pulido

Susan Ritschel

Mark Rosen

James W. Silva

Thomas W. Wilson
Gregory T. Winterbottom

Jim Beil attended for Cindy Quon, Governor's Ex-Officio
Member

Arthur T. Leahy, Chief Executive Officer

Richard J. Bacigalupo, Deputy Chief Executive Officer
Wendy Knowles, Clerk of the Board

Laurena Weinert, Assistant Clerk of the Board
Kennard R. Smart, Jr., General Counsel

Members of the Press and the General Public

Director Curt Pringle



Invocation

Vice Chair Cavecche gave the invocation.

Pledge of Allegiance

Director Duvall led the Board and audience in the Pledge of Allegiance to the Flag of the
United States of America.

Public Comments on Agenda ltems

Chairman Brown announced that members of the public who wished to address the
Board of Directors regarding any item appearing on the agenda would be allowed to do
so by completing a Speaker’s Card and submitting it to the Clerk of the Board.

Special Matters

1.

Special Recognition for Thirty Years of Safe Driving

Chairman Brown presented a check to Coach Operator Dennis Kimmel in
recognition of his thirty years of continuous safe driving at OCTA.

Presentation of Resolutions of Appreciation for Employees of the Month for
May 2006

Chairman Brown presented Orange County Transportation Authority Resolutions of
Appreciation Nos. 2006-26, 2006-27, 2006-28 to Harry Marshall, Coach Operator,
John Dicag, Maintenance; and William Dineen, Jr., Administration, as Employees of
the Month for May 2006.

Sacramento Advocate Presentation

Chris Kahn, OCTA’s Sacramento Advocate, provided an overview of legislative

activities in the Capitol, detailing aspects of the Governor's May Revise and the
infrastructure bond.

Mr. Kahn informed Members that Assembly Bill 2538 (Wolk), OCTA’s sponsor
legislation, moved to Appropriations Suspense file in the Assembly.

At Director Campbell’s request, Mr. Kahn also provided additional information
regarding the “spillover” of gas tax funds. He also assured the Board that Prop
42 funds are protected in the Governor’s budget proposal.



Consent Calendar (ltems 4 through 18)

Chairman Brown indicated that all matters on the Consent Calendar would be approved in

one motion unless a Board Member or a member of the public requested separate action
on a specific item.

Director Campbell pulled ltem 7; Director Norby pulled ltem 8; Vice Chair Cavecche pulled
item 16.

Orange County Transportation Authority Consent Calendar

4.

Approval of Minutes

A motion was made by Director Wilson, seconded by Director Ritschel, and
declared passed by those present, to approve the minutes of the Orange County
Transportation Authority and affiliated agencies' regular meeting of May 8, 2006.

Approval of Resolutions of Appreciation for Employees of the Month for May
2006

A motion was made by Director Wilson, seconded by Director Ritschel, and
declared passed by those present, to adopt Orange County Transportation
Authority Resolutions of Appreciation Nos. 2006-26, 2006-27, and 2006-28 to Harry
Marshall, Coach Operator, John Dicag, Maintenance, and William Dineen, Jr.,
Administration, as Employees of the Month for May 2006.

Approval of Resolution of Appreciation to the Transportation Corridor
Agencies

A motion was made by Director Wilson, seconded by Director Ritschel, and
declared passed by those present, to approve a resolution recognizing the 20-year
anniversary of the Transportation Corridor Agencies and their contribution to
Orange County's overall transportation system.

State Legislative Status Report

Director Campbell pulled this item and requested the language of what
recommendations were passed by the Legislative and Government Affairs
Committee, as one position differed from staff's original recommendation.

With that information provided, a motion was made by Director Campbell,
seconded by Director Buffa, and declared passed by those present, to:

A. Oppose any proposal to use existing transportation funds to repay

General Fund obligations such as existing transportation loans or new
transportation bonds.



(Continued)
B. Adopt the following position on legislation:

Seek amendment on AB 343 (Huff, R-Diamond Bar) to eliminate the
statute covering spillover so that all funds flow to Proposition 42.

Review of the Santa Ana Base Construction Project, Contract Change Orders

Director Norby pulled this item for discussion and stated that in regard to oversight
of change orders on construction contracts, he was questioning if staff would be
accepting the Internal Auditor's recommendations.

Chief Executive Officer (CEQ), Arthur T. Leahy, stated that in the process that staff
follows, the Auditor has complete authority to make whatever recommendations are

felt to be appropriate. At the same time, the manager is empowered to make a
response to those recommendations.

Mr. Leahy stated that he met with the Auditor and Executive Director for
construction projects, and each asserted that there was a common industry
practice, and each argued that position. Based on that, Mr. Leahy asked for a
survey and it was found that other local agencies in Orange and Los Angeles
Counties do not do as the Auditor recommended, and it was not an industry

practice. Therefore, the management response was that this oversight is not
necessary.

Mr. Leahy noted that subsequent to the finalizing of this report, this has been
discussed further with Internal Audit, and this practice will return to Finance and
Administration Committee to develop a process for fully reporting unilateral change
orders to the Committee. Director Wilson at this time expressed that he agreed this
item should come back through that Committee, which he chairs.

Motion was made by Director Norby, seconded by Director Rosen, and declared
passed by those present to return the Santa Ana Base Construction Audit, Review
of Contract Change Orders for Contract C-3-0022 with Swinerton Builders from July
2004 through September 2005, Internal Audit Report No. 05-031, and to bring the

issue of oversight of change orders back through the Finance and Administration
Committee for review.

Director Winterbottom voted in opposition to this motion.
Audit Report on Third Quarter Parts Inventory Count
A motion was made by Director Wilson, seconded by Director Ritschel, and

declared passed by those present, to receive and file the Third Quarter Parts
Inventory Count, Internal Audit Report No. 06-028.



10.

11.

12.

Agreement with California State University, Fullerton for the Center for
Demographic Research for Fiscal Year 2006-07

A motion was made by Director Wilson, seconded by Director Ritschel, and
declared passed by those present, to authorize the Chief Executive Officer to
negotiate and execute an agreement, in an amount not to exceed $110,003, for
fiscal year 2006-07 with the California State University, Fullerton for the Center for
Demographic Research.

Approve the Fiscal Year 2006-07 Local Transportation Fund Claim for Public
Transportation and Community Transit Services

A motion was made by Director Wilson, seconded by Director Ritschel, and
declared passed by those present, to approve the Orange County Transit District
Fiscal Year 2006-07 Local Transportation Fund Claim for public transportation
services in the amount of $97,105,558, and for community transit services, in the
amount of $5,168,243, for a total claim amount of $102,273,801, and authorize the
Chief Executive Officer to issue allocation/disbursement instructions to the Orange
County Auditor-Controller in the full amount of the claims.

Approval of the Fiscal Year 2006-07 Local Transportation Fund Claim for
Laguna Beach Public Transportation Services

A motion was made by Director Wilson, seconded by Director Ritschel, and
declared passed by those present, to approve the Laguna Beach Municipal Transit
Lines Fiscal Year 2006-07 Local Transportaton Fund Claim for public
transportation services, in the amount of $2,609,795, and authorize the Chief
Executive Officer of the Orange County Transportation Authority to issue

allocation/disbursement instructions to the Orange County Auditor-Controller in the
amount of the claim.

Orange County Transit District Consent Calendar

13.

Laidlaw Transit Services Agreements Review

A motion was made by Director Wilson, seconded by Director Ritschel, and
declared passed by those present, to:

A Direct staff to address the findings of the audit report with Laidlaw Transit
Service by withholding the $563,171 in questioned costs, negotiating with
them regarding the withheld amounts and reporting back to the Committee
regarding the resolution of these negotiations.



13.

14.

15.

16.

(Continued)

B. Direct staff to ensure that the findings of this report are addressed and

resolved with new language in the next ACCESS contract with Veolia,
specifically that:

1. The Orange County Transportation Authority (OCTA) require the
contractor to reconcile cash collected, as described in the farebox
reports, to the actual cash deposited, prior to submitting the

monthly invoices to the Orange County Transportation Authority;
and

2. The Orange County Transportation Authority define vehicle service
hours to address availability for service prior to and after lunches

and breaks, and to clarify what is considered “excessive stand-by
time”.

C. Receive and file.
Agreement for HASTUS Version 2006 Upgrade and HASTINFO-Web

A motion was made by Director Wilson, seconded by Director Ritschel, and
declared passed by those present, to authorize the Chief Executive Officer to
execute Agreement C-6-0213 between the Orange County Transportation Authority
and Giro, Inc., in an amount not to exceed $265,000, for the purchase of the

HASTUS version 2006 bus scheduling software upgrade and the HASTINFO-Web
trip planner.

Agreement for Towing Services

A motion was made by Director Wilson, seconded by Director Ritschel, and
declared passed by those present, to authorize the Chief Executive Officer to
execute Agreement C-6-0016 between the Orange County Transportation Authority

and Hadley Tow, in an amount not to exceed $140,000, for towing services for one
year with two option years .

Agreement for Americans with Disabilities Act ACCESS Eligibility
Determination Services

Vice Chair Cavecche pulled this item and asked how much is paid for
determination of eligibility per individual.

Erin Rogers, Manager of Community Transportation Services, responded and
explained the various aspects of the contract for these services. She also stated
that the current cost is $87.00.



16.

17.

18.

(Continued)

Public comments were heard from Leo Fracalosy, representing Magnolia Physical
Therapy, and asked the Board to look at the decision-making process and the
criteria involved in how this decision was made.

A motion was made by Director Winterbottom, seconded by Vice Chair Cavecche,
and declared passed by those present, to authorize the Chief Executive Officer to
execute Agreement C-5-3039 between the Orange County Transportation Authority
and Comprehensive Assessments Restorative Evaluation, in an amount not to
exceed $897,000, for ACCESS eligibility determination services.

Amendment to Cooperative Agreement with Regional Center of Orange
County

A motion was made by Director Wilson, seconded by Director Ritschel, and
declared passed by those present, to authorize the Chief Executive Officer to
execute Amendment No. 3 to Cooperative Agreement C-3-0185 between the
Orange County Transportation Authority and Regional Center of Orange County,

exercising the third option year, to share the cost of ACCESS transportation
provided to Regional Center consumers.

Agreement for Building Modifications at Laguna Hills Transportation Center

A motion was made by Director Wilson, seconded by Director Ritschel, and
declared passed by those present, to authorize the Chief Executive Officer to
execute Agreement C-5-2743 between the Orange County Transportation Authority
and Allied Industrial Systems, Inc., the lowest responsive, responsible bidder, in an
amount not to exceed $759,000, for building modifications at the Laguna Hills
Transportation Center

Regular Calendar

Orange County Transit District Regular Calendar

19.

Short-Term Bus Facilities Requirements

CEO, Arthur T. Leahy, provided opening comments on this item, and he explained
that the recommendation is to authorize staff to begin a search for a bus operations
site and to begin preliminary negotiations for an additional bus. He further
explained that this flows from the following facts:

v On July 1, 2006, the current Irvine Base will be fully occupied when the
ACCESS service moves into that facility, and all areas of service are
growing;

\ Access to the future Great Park include long-term plans to widen Marine
Way over the next 3-5 years, and that will take approximately one-quarter of
the current Irvine site, and the current services cannot operate if that occurs.

7



19.

20.

(Continued)

He stated that these facts lead to investigating the potential for an additional base,

which would relieve pressure on the Irvine Base and would result in other
efficiencies.

A motion was made by Director Winterbottom, seconded by Vice Chair Cavecche,
and declared passed by those present, to authorize the Chief Executive Officer to
begin site search and enter into preliminary negotiations for additional bus base.

Director Buffa was not present to vote on this item.

On-Board Video Surveillance System Installation on 50 Large Buses and 32
Paratransit Buses

CEO, Arthur T. Leahy, gave opening comments on this item and stated that the
main benefit of the cameras would be to have documentation in the event of a
crime on a bus, which could be an assault, graffiti, etc. He explained the location of
cameras on the buses, how documentation would be produced and stored, and
how this would provide documentation in the event of an accident which involved
an OCTA bus and assist in any resulting litigation.

Director Correa stated that he felt this needs the buy-in by Coach Operators. Mr.
Leahy stated that staff would certainly discuss the use of cameras with them.

Chairman Brown mentioned that he discussed this potential use of cameras with a
Coach Operator earlier, and he was informed that drivers were supportive of
cameras being put in place, particularly as the information would relate in the
situation of an accident when it was felt the driver was not at fault.

Al Pierce, Manager of Maintenance, presented a PowerPoint and verbal report, and
showed how the cameras would be positioned in and outside the bus, as well as
what the benefits other agencies using this technology have experienced.

Chris Parro, Senior Fleet Analyst, provided technical information for the Board
Members on the cameras’ abilities and storage of data gathered. Mr. Pierce
provided additional information on the views that would be covered with the
cameras and informed Members that March Networks Corporation is the
recommended vendor to provide this system for the OCTA bus fleet.

Director Rosen stated that he would like to see guidelines adopted for how the
information gathered will be used in the future, and how that information may be
used for employee-related complaints by passengers.



20.

(Continued)

Public comment was heard from Donna Metcalfe, representing Teamsters Local
952, stated that the union would want to sit down with OCTA and do some
bargaining on this issue and asked that a decision on this be deferred at this time.

Director Dixon inquired as to why a ten-day period of retention of video was
selected, as opposed to another period of time. Mr. Pierce stated that this provides
time for video to be retrieved when an incident has occurred, and storage for a
longer period of time entails considerably greater expense.

A motion was made by Vice Chair Cavecche, seconded by Director Winterbottom,
and declared passed by those present, to approve staff Recommendations A and B
and to add two provisions: (1) staff to meet with Coach Operators and, (2) staff to
come back to Committee with guidelines regarding the use of data gathered.

Staff's recommendations approved in this motion are to:

A Authorize the Contacts Administration and Materials Management
Department to complete negotiations with each of the bus manufacturers,
New Flyer and Creative Bus Sales, and amend current agreements in an
amount not to exceed $246,000.

B. Authorize the Chief Executive Officer to execute Agreement C-6-0142
between the Orange County Transportation Authority and March Networks
Corporation, in an amount not to exceed $494,646, for hardware, system
maintenance and support services.

Director Campbell requested that any legal obligations and principles be included in
the guidelines when they are brought back to Committee.

Other Matters

21.

Directors' Meeting Reports

Updated meeting reports were offered for meetings which were not listed in this
agenda item.

Director Campbell asked General Counsel that since there is potential

reimbursement for events/meetings attended, does that reimbursement constitute a
requirement to report.

General Counsel, Kennard R. Smart, Jr., responded that the language of Assembly
Bill 1234 states that if any public expense is paid — whether reimbursement (e.g.,
mileage) or food, or compensation, which is different than reimbursement — then

the Director is participating in a “meeting”, then it is to be reported at the next
meeting of the Board.



21.

22.

23.

24.

(Continued)

He stated that the statue is not perfectly drafted and refers to a “meeting” as
defined in the Brown Act, and the sponsor intended any activity be reported, not
necessarily limited to a Brown Act meeting. However, the Board needs to decide
whether it wants to comply with the statute as written or to go beyond that.

Chairman Brown advised the Board that this issue has been placed on the next
Executive Committee agenda and will be discussed at that time.

Directors’ Reports

Director Wilson offered that the Children’s Hospital of Orange County (CHOC)
Follies are over and that approximately $800,000 was raised at the benefit event.

Director Dixon asked if there would be future discussions regarding compressed
natural gas (CNG) automobiles and stated that Honda Corporation is willing to
provide a demonstration vehicle or two and see how the demonstration works out.

CEO, Arthur T. Leahy, stated that OCTA could look at that. He also informed the
Members that OCTA recently procured an entire fleet of hybrids, and will look at
any technology that may come along.

Chairman Brown stated that the Interstate 5 Gateway project held the
groundbreaking ceremony on May 12; on May 19, the State Route 22 ramp
opening took place.

Chief Executive Officer's Report

CEO, Arthur T. Leahy, informed the Board that nearly 60 percent of the cities have

approved placing Measure M on the November ballot. He stated that all cities that
have considered the matter have approved it.

Mr. Leahy informed the Board that week-end Metrolink service will begin on June 3,
and there will be an opening ceremony in Santa Ana at 8:30 a.m.

Public Comments

At this time, members of the public may address the Board of Directors regarding
any items within the subject matter jurisdiction of the Board of Directors, but no
action may be taken on off-agenda items unless authorized by law. Comments
shall be limited to three (3) minutes per speaker, unless different time limits are
set by the Chairman subject to the approval of the Board of Directors.
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25. Closed Session
A Closed Session was not conducted at this meeting.

26. Adjournment

The meeting was adjourned at 10:40 a.m. Chairman Brown announced that the
next regularly scheduled meeting of the OCTA/OCTD/OCLTA/OCSAFE/OCSAAV
Board would be held at 9:00 a.m. on June 12, 2006, at OCTA Headquarters at 600
South Main Street - First Floor - Room 154, Orange, California.

ATTEST

Wendy Knowles
Clerk of the Board

Arthur C. Brown
OCTA Chairman
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OCTA

Item 3

June 12, 2006

To: Members of the Board of Directors

From: Arthur C. Brown, Chairman of the Board

Subject: Appointments to the Riverside Orange Corridor Authority Board
The following Members' names are submitted for approval to serve on the
Board of the Riverside Orange Corridor Authority as representatives of the

Orange County Transportation Authority:

v Vice Chair Carolyn Cavecche
\ Director Bill Campbell
v Director Richard Dixon

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)






Item 4

OCTA

June 12, 2006

To: Members of the Board of Directors
From: Kennard R. Smart, Jr., General Counsel

Subject: Public Reports of Meetings; Policy for Compensation,
Reimbursement of Expenses, and Ethics Training for Members
of the Board of Directors

Overview

On May 8, 2006, the Board of Directors approved a Policy for Compensation,
Reimbursement of Expenses, and Ethics Training for Members of the Board of
Directors. The Policy includes a requirement for Directors to report on
meetings attended at the expense of the Authority. A clarification defining
meetings is proposed.

Recommendation

Approve revising Section IV K of the Policy for Compensation, Reimbursement
of Expenses and Ethics Training for Members of the Board of Directors to
require reports on Director attendance at Brown Act meetings, other than
OCTA standing committee meetings, and for Director travel activities approved
by the Board of Directors.

Background

On May 8, 2006, the Board of Directors approved a Policy for Compensation,
Reimbursement of Expenses, and Ethics Training for Members of the Board of
Directors. This Policy complies with the requirements of AB 1234 enacted by
the California Legislature, effective January 1, 2006. It is desirable to clarify
the types of meetings and activities which are to be reported on by an
attending Director.
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Reimbursement of Expenses, and Ethics Training for Members
of the Board of Directors

Discussion

Section IV K of the Policy provides that Directors are to report on meetings
attended at the expense of OCTA at the next regular meeting of the Board of
Directors. On June 5, 2005, the Executive Committee voted to recommend
that the Policy be amended to clarify that a meeting for purposes of this
section shall mean a Brown Act meeting (Government Code Section 54952.2),
excluding Board standing committee meetings, and Director travel activities

approved by the Board of Directors. This would amend Section IV K to read
as follows:

“K. Public Report of Meetings

In accordance with Government Code Section 53232.3(d),
a Director shall provide a brief report on meetings attended at
the expense of the OCTA at the next regular meeting of the
Board of Directors. Such reports may be made orally or may be
submitted in writing.  For purposes of this section, ‘meeting’
shall mean a Brown Act meeting (Government Code Section
54952.2), excluding Board standing committee meetings, and
Director travel activities approved by the Board of Directors.”

Summary

The Executive Committee recommends defining meetings attended by a
Director which are to be reported on by the Director at the next regularly
scheduled meeting of the Board of Directors.

Attachment(s)
None.
Prepared by:

>5Q

Kehnard R. Smart, Jr.
General Counsel
(714) 564-2608






Item 5

OCTA

June 12, 2006

To: Members of the Board of Directors
From: Arthur T. Leaﬁy, Chief Executive Officer

Subject: State Legislative Status Report

Overview

An oppose position is recommended on efforts to impede the Foothill
Transportation Corridor-South extension planning and development process in
response to Assembly Budget Subcommittee #5 recommendations.

Recommendation
Adopt the following policy positions on proposed legislation:

Oppose legislative efforts to impede the local planning and development
process for the Foothill Transportation Corridor-South extension.

Discussion

Since the mid-1990s, the Foothil/Eastern Transportation Corridor Agency
(FIETCA) has worked with the Federal Highway Administration, the United
States Environmental Protection Agency (U.S. EPA), the United States Fish
and Wildlife Service, the United States Army Corps of Engineers (U.S. Army
Corps of Engineers), the California Department of Transportation (Caltrans),
the United States Marine Corps Camp Pendleton, and many others to identify
and analyze various project alternatives for the 16-mile extension of the Foothill
Transportation Corridor (State Route-241) known as “Foothill Transportation
Corridor-South (FTC-S).”

The current alignment and Final Environmental Impact Report (FEIR), adopted
by the F/ETCA on February 23, 2006, has been found to deliver the greatest
amount of traffic relief to the San Diego Freeway (Interstate 5) and is the least
environmentally damaging, practicable alternative according to the U.S. EPA
and the U.S. Army Corps of Engineers. Other alternatives, such as the
widening of Interstate 5 (I-5), would have severe negative impacts to South

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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Orange County and include the removal of more than 800 homes, nearly 400
businesses and eliminating 5,000 jobs at a cost of $2 billion to taxpayers.

A recent legislative effort to impede the progress of the FTC-S project emerged
on May 3, 2006, in Assembly Budget Subcommittee #5 on Transportation and
Technology. This committee, led by Chair Pedro Nava (D-Santa Barbara),
considered and approved the following recommendations:

e Approve trailer bill language amending the authorizing statute of the
F/ETCA to prohibit their authority to build a road through the San Onofre
State Park.

e Approve trailer bill language amending the Public Resources Code
prohibiting the construction of a private toll road through the San Onofre
State Park.

¢ Increase the Caltrans budget by $450,000 (State Highway Account) to
provide reimbursement to the University of California to conduct an
independent study to identify alternatives for relieving traffic congestion to
the proposed extension of the 241 toll road through San Onofre State Park.

On May 17, 2006, Senate Budget Subcommittee #4 considered, but voted not
to act, on the following recommendations:

¢ The California Transportation Commission (CTC) could not approve federal
funds to be used for FTC-S until Caltrans and the State Parks Department
completed a study of alternatives.

¢ Caltrans would not be permitted to review or approve any FTC-S related
documents until a study of alternatives was completed by Caltrans and the
State Parks Department.

This decision followed the testimony of Orange County Board of Supervisors
Chairman Bill Campbell and Orange County Business Council Chief Executive
Officer Lucy Dunn.

This latest attempt in the budget process marks the fourth straight legislative
session that action has been taken to try to subvert the extensive $17 million,
six-year planning and negotiating process for this final road segment which will
complete Orange County’s planned 67-mile toll road system. Such efforts
include SB 1227 (Hayden, D-Santa Monica) in 1999-2000, SB 116
(Kuehl, D-Santa Monica) in 2001-2002, and SB 1327 (Kuehl, D-Santa Monica)
in 2003-2004.

The Orange County Transportation Authority (OCTA) took an oppose position
on each of the aforementioned bills. Additionally, OCTA has supported both
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the federal military easement and transportation appropriations bills to facilitate
the development of this road. The FTC-S has been included in the Southern
California Association of Government’s regional transportation plan, OCTA's
FastForward assessment of transportation needs in 2030, the Orange County
Master Plan of Arterial Highways, and the General Plans of the cities of San
Clemente, San Juan Capistrano, and Mission Viejo.

This long and well-planned process should not be subverted by back-door
legislation inserted into the budget process. Additionally, out-of-area
legislators should not interfere in a well-planned and thoroughly studied local
road project. Staff recommends: OPPOSE.

Summary

Members of the legislature are proposing to prevent the development of the
Foothill Transportation Corridor-South. The Board of Directors is requested to
oppose this proposal.

Attachment

A. Legislative Matrix

Prepared by: Approved by:

Wendy Villa Richard J Bacigalupo
Principal Government Relations Deputy Chief Executive Officer
Representative (714) 560-5901

(714) 560-5595



ATTACHMENT A

Orange County Transportation Authority Legislative Matrix

AB 267

> AB 2538

(™ Denotes changes from the last report)

OCTA Sponsor Legislation

AUTHOR: Daucher [R]

TITLE: Transportation Projects

LAST AMEND: 08/15/2005

LOCATION: Senate Appropriations Committee

STATUS:

08/25/2005 In SENATE Committee on APPROPRIATIONS: Not heard.
NOTES: LP Sec. Il (a) Repayment of local funds

COMMENTARY:

Sponsor bill clarifying Legislature's intent to fully reimburse, without time limits,
local agencies that use local funds to advance projects in the STIP. Relevance to
OCTA: Ensures reimbursement of local funds expended on STIP projects.
Position: Sponsor

AUTHOR: Wolk [D]

TITLE: Transportation Funds

LAST AMEND: 04/26/2006

LOCATION: Assembly Appropriations Committee

HEARING: 05/24/2006, 05/25/2006

STATUS:

05/17/2006 In ASSEMBLY Committee on APPROPRIATIONS: To

Suspense File
COMMENTARY:
Authorizes each transportation planning agency or county transportation
commission to request and receive up to 5% of federal metropolitan planning funds
for the purposes of project planning, programming, and monitoring. Establishes a
minimum amount allocated for this purpose.
Position: Co-Sponsor



AB 372

AB 1118

»AB 2361

ACA 4

Bills with Official Positions

AUTHOR: Nation [D]

TITLE: Public Contracts: Transit Design-Build Contracts

LAST AMEND: 01/11/2006

LOCATION: Senate Transportation and Housing Committee

STATUS:

01/26/2006 To SENATE Committee on TRANSPORTATION AND
HOUSING.

COMMENTARY:

Authorizes Transit Operators to enter into a design-build contracts.
Position: Support

AUTHOR: Umberg [D]

TITLE: Nonhighway Vehicles: Disclosure

LAST AMEND: 04/19/2005

LOCATION: Senate Transportation and Housing Committee

STATUS:

06/02/2005 To SENATE Committee on TRANSPORTATION AND
HOUSING.

COMMENTARY:

Requires manufacturers of non-highway vehicles, including but not limited to
pocketbikes, place a notice on the vehicles that they cannot be operated on
highways.

Position: Watch

AUTHOR: Huff [R]

TITLE: Transportation: Federal Funds: Border Infrastructure
LAST AMEND: 03/28/2006

LOCATION: Assembly Appropriations Committee

STATUS:

04/17/2006 From ASSEMBLY Committee on TRANSPORTATION: Do

pass to Committee on APPROPRIATIONS.
COMMENTARY:
Exempts federal funds derived from apportionments made to the state under the
coordinated border infrastructure program from being subject to the funding
distribution and fair share formulas. Requires these funds to be programmed by
the Transportation Commission through a competitive grant program separate from
the state transportation improvement program in a manner consistent with federal
law. Author has decided to support SB 1282 in lieu of this bill.

Position: Support

AUTHOR: Plescia [R]

TITLE: Transportation Investment Fund

LAST AMEND: 05/09/2005

LOCATION: Assembly Appropriations Committee

STATUS:

01/09/2006 From ASSEMBLY Committee on TRANSPORTATION: Be
adopted to Committee on APPROPRIATIONS.

NOTES: LP Proposition 42

COMMENTARY:

Deletes Proposition 42 suspension provisions. Relevance to OCTA: Ensures that
OCTA, Orange County, and cities receive their share of Proposition 42 annually
allowing for better project planning and delivery.

Position: Support
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SB 208

> SB 1726

» SB 1812

AUTHOR: Oropeza [D]

TITLE: Transportation Funds: Loans

LOCATION: Assembly Appropriations Committee

STATUS:

01/09/2006 From ASSEMBLY Committee on TRANSPORTATION: Do

pass to Committee on APPROPRIATIONS.
COMMENTARY:

Deletes Proposition 42 suspension provisions. Permits up to 2 loans of Proposition

- 42 funds to the General Fund or to any other state fund or account in a 10 year

period provided the first loan is repaid in full prior to permitting a second loan.
Relevance to OCTA: Provides better protection of Proposition 42 allowing for
better project planning and delivery.

Position: Watch

AUTHOR: Alquist [D]

TITLE: Transportation Projects: Electronic Fund Transfers

LAST AMEND: 05/31/2005

LOCATION: Assembly Transportation Committee

STATUS:

06/27/2005 In ASSEMBLY Committee on TRANSPORTATION: Not
heard.

NOTES: LP Sec. lll (h) Removing funding barriers

COMMENTARY:

Requires Caltrans to implement a rapid electronic funds transfer system by June
30, 2006. Relevance to OCTA: Expedites the reimbursement of local funds
expended on STIP projects.

Position: Support

AUTHOR: Lowenthal [D]

TITLE: Vehicles: Commercial and Common Carriers: Lamps

LAST AMEND: 04/19/2006

LOCATION: ASSEMBLY

STATUS:

05/18/2006 In SENATE. Read third time. Passed SENATE.
****To ASSEMBLY.

COMMENTARY:

This bill would authorize buses, operated by a publicly owned transit system on
regularly scheduled service, to be equipped with certain illuminated signs, as
specified. The bill would require that the illuminated signs adhere to certain
specifications.

Position: Support

AUTHOR: Runner G [R]

TITLE: Department of Transportation: Surface Transportation
LAST AMEND: 05/02/2006

LOCATION: Senate Appropriations Committee

STATUS:

05/22/2006 In SENATE Committee on APPROPRIATIONS: To

Suspense File.
COMMENTARY:
Authorizes the Director of Transportation to consent to the jurisdiction of the federal
courts with regard to the compliance, discharge, or enforcement of the
responsibilities assumed pursuant to the surface transportation project delivery
pilot program. Requires the department to submit a specified report relating to the
program. This language was included in AB 1039 as part of the infrastructure bond

package.
Position: Support




» SCA7

AUTHOR: Torlakson [D]

TITLE: Loans of Transportation Revenues and Funds
ADOPTED: 05/06/2006

LOCATION: Chaptered

STATUS:

05/09/2006 Chaptered by Secretary of State.

05/09/2006 Resolution Chapter No. 49

COMMENTARY:

This will be “Proposition 1A” on the November 2006 ballot. This bill protects
Proposition 42 from further state diversions by limiting loans to the General Fund to

twice in a 10-year period. In addition, loans must be repaid with interest within 3
years.

Position: Support



Bills being Monitored

» AB 143 AUTHOR: Assembly Budget Committee
TITLE: Highway Construction: Design-Build Program
LAST AMEND: 05/04/2006
LOCATION: Assembly Unfinished Business - Reconsideration
STATUS:

05/04/2006 In SENATE. From Inactive File. To third reading.
05/04/2006 In SENATE. Read third time and amended. Senate Rule
29.3 suspended. To third reading.

05/04/2006 In SENATE. Read third time. Passed SENATE. *****In
ASSEMBLY for concurrence.

05/04/2006 In ASSEMBLY. ASSEMBLY refused to concur in SENATE
amendments.

05/04/2006 In ASSEMBLY. Motion to reconsider.

COMMENTARY:

Authorizes certain state and local transportation entities to use a design-build
process for contracting transportation projects. Authorizes transportation projects,
fo be selected by the state Transportation Commission. Establishes a procedure
for submitting bids that include a requirement that design builders provide a
statement of qualifications submitted to the transportation entity that is verified
under oath. This bill was intended to be part of the infrastructure bond package.

Position: Monitor
» AB 713 AUTHOR: Torrico [D]
TITLE: High-Speed Passenger Train Bond Act
LOCATION: Senate Appropriations Committee
STATUS:
05/18/2006 In SENATE. Read second time and amended. Re-referred
fo Committee on APPROPRIATIONS.

COMMENTARY:
Puts the $9.95 billion High Speed Rail Bond Act on the Nov. 8, 2008 ballot.
Position: Monitor

AB 948 AUTHOR: Oropeza [D]
TITLE: Design-Build and Transit Operators
LAST AMEND: 04/13/2005
FILE: A-17
LOCATION: Senate Inactive File
STATUS:
07/11/2005 In SENATE. To Inactive File.
COMMENTARY:

Metrolink sponsored bill that would lower the threshold for design build from $50
million to $25 million. Would also require a labor compliance program if there is no
collective bargaining agreement.

Position: Monitor
AB 1010 AUTHOR: Oropeza [D]
TITLE: Rail Transit
LAST AMEND: 04/06/2005
LOCATION: Senate Energy, Utilities and Communications Committee
STATUS:
06/09/2005 To SENATE Committee on ENERGY, UTILITIES AND
COMMUNICATIONS.
COMMENTARY:
Transfers responsibility for rail grade crossing safety from PUC to Caltrans.
Position: Monitor



» AB 1039

AB 1157

> AB 1467

AUTHOR: Nunez [D]

TITLE: Government: Environment: Bonds: Transportation
ADOPTED: 05/19/2006

LOCATION: Chaptered

STATUS:

05/19/2006 Signed by Governor.

05/19/2006 Chaptered by Secretary of State. Chapter No. 31.
COMMENTARY:

Exempts specified levee, highway and bridge retrofit projects from the California
Environmental Quality Act. Provides for a master environmental impact report for a
plan adopted by the Department of Transportation for improvements to segments
of Highway 99 funded by specified bond funds. Consents the jurisdiction of federal
courts to the surface transportation project delivery pilot program. Provides for a
consolidated permit or approval for urgent levee repairs funded by specified bond
funds. Part of the infrastructure bond package.

Position: Monitor

AUTHOR: Frommer [D]

TITLE: Rail Safety and Traffic Mititgation Bond Act of 2006

LAST AMEND: 02/08/2006

LOCATION: Senate Transportation and Housing Committee

STATUS:

02/08/2006 From SENATE Committee on TRANSPORTATION AND
HOUSING with author's amendments.

02/08/2006 In SENATE. Read second time and amended. Re-referred

to Committee on TRANSPORTATION AND HOUSING.
COMMENTARY:
States the intent of the Legislature to enact legislation providing for a general
obligation bond act to be submitted to the voters for approval in order to provide
funding for a program to eliminate the most dangerous railroad-highway grade
crossings in the state, as identified by the Public Utilities Commission, with funds to
be allocated by the Transportation Commission.

Position: Monitor

AUTHOR: Nunez [D]

TITLE: Transportation Projects: Facilities: Partnerships
ADOPTED: 05/19/2006

LOCATION: Chaptered

STATUS:

05/19/2006 Signed by Governor.

05/19/2006 Chaptered by Secretary of State. Chapter No. 32.
COMMENTARY:

Authorizes the Department of Transportation and regional transportation agencies
to enter into comprehensive development lease agreements with public and private
entities, or consortia of those entities, for certain transportation projects that may
charge certain users of those projects tolls and user fees, subject to various terms
and requirements. Authorizes regional transportation agencies to apply to develop
and operate high-occupancy toll lanes. Limits the number of such projects. Part of
the infrastructure bond package.

Position: Monitor




AB 1699

AB 1783

AB 1838

AB 1974

AUTHOR: Frommer [D]

TITLE: Transportation: Highway Construction

LAST AMEND: 05/27/2005

LOCATION: Senate Transportation and Housing Committee

STATUS:

06/15/2005 To SENATE Committee on TRANSPORTATION AND
HOUSING.

COMMENTARY:

Authorizes Caltrans or self help counties to construct up to 8 toll road HOT lane

projects using design build. Contains a labor compliance component.
Position: Monitor

AUTHOR: Nunez [D]

TITLE: Infrastructure Financing
INTRODUCED: 01/04/2006
LOCATION: ASSEMBLY

STATUS:

01/04/2006 INTRODUCED
COMMENTARY:

This bill would provide for the financing of state and local government infrastructure
through various funding sources. This is Assembly Democrats Infrastructure Bond
Proposal.

Position: Monitor

AUTHOR: Oropeza [D]

TITLE: Transportation Bond Acts of 2006, 2008, and 2012
INTRODUCED: 01/10/2006

LOCATION: ASSEMBLY

STATUS:

01/10/2006 INTRODUCED

COMMENTARY:

This bill would authorize general obligation bonds for various transportation
purposes, pledges a percentage of existing fuel excise taxes and truck weight fees
to offset the cost of the bond debt servce, and authorizes transportation entities to
use a design-build process for contracting on transportation projects. This is the
Administrations Infrastructure Bond Proposal. Identical to SB 1165.

Position: Monitor

AUTHOR: Walters [R]

TITLE: High Occupancy Vehicle Lanes

INTRODUCED: 02/09/2006

LOCATION: Assembly Transportation Committee

STATUS:

04/24/2006 In ASSEMBLY Committee on TRANSPORTATION: Not
heard.

COMMENTARY:

Authorizes any county board of supervisors to authorize the use of high occupancy
vehicle lanes on the state highway system within the county by any highway
vehicle, providing that this use is consistent with federal law.

Position: Monitor



AB 1990

AB 2025

AB 2028

AB 2128

AUTHOR: Walters [R]

TITLE: Eminent Domain

LAST AMEND: 04/03/2006

LOCATION: Assembly Housing and Community Development Committee

STATUS:

04/26/2006 In ASSEMBLY Committee on HOUSING AND COMMUNITY
DEVELOPMENT: Failed passage.

04/26/2006 In ASSEMBLY Committee on HOUSING AND COMMUNITY

DEVELOPMENT: Reconsideration granted.
COMMENTARY:
Prohibits a city, county, special district, school district, community redevelopment
agency, or community development commission or joint powers agency from
exercising the power of eminent domain to acquire any real property if ownership of

the property will be transferred to a private party or private entity. Provides
exceptions.

Position: Monitor

AUTHOR: Niello [R]

TITLE: Design Build Contracts

INTRODUCED: 02/14/2006

LOCATION: Assembly Transportation Committee

STATUS:

04/17/2006 In ASSEMBLY Committee on TRANSPORTATION: Heard,

remains in Committee.
COMMENTARY:
Authorizes the Department of Transportation to contract using the design-build
process for the design and construction of transportation projects. Requires the
director of the department to establish a prequalification and selection process.
Position: Monitor

AUTHOR: Huff [R]

TITLE: Transportation Funding
INTRODUCED: 02/14/2006
LOCATION: ASSEMBLY

STATUS:

02/14/2006 INTRODUCED
COMMENTARY:

States the intent of the Legislature to provide an appropriation in the Budget Act of
2007 or in related legislation during the 2007-08 fiscal year to repay fully all funds
that would have been transferred to the Transportation Investment Fund in

previous fiscal years, but for the enactment of statutes providing for the suspension
of those transfers.

Position: Monitor

AUTHOR: Torrico [D]

TITLE: Tax: Credits: Commuter Benefits

LAST AMEND: 05/03/2006

LOCATION: Assembly Revenue and Taxation Committee

STATUS:

05/08/2006 In ASSEMBLY Committee on REVENUE AND TAXATION:

Failed passage
COMMENTARY:
Relates to the Personal Income Tax and Corporation Tax laws. Authorizes a credit
against those taxes for the costs incurred by a qualified taxpayer to provide
commuter benefits to its employees.
Position: Monitor



» AB 2210

» AB 2286

> AB 2290

AB 2295

AUTHOR: Goldberg D]

TITLE: Tow Trucks: Regulating

LAST AMEND: 05/08/2006

LOCATION: Assembly Appropriations Committee

HEARING: 05/24/2006, 05/25/2006

STATUS:

05/17/2006 In ASSEMBLY Committee on APPROPRIATIONS: To

Suspense File.
COMMENTARY:
Allows local authorities to license and regulate tow truck service companies and
their operators. Requires a towing company to provide a photo copy of the written
authorization to a vehicle owner or an agent of that owner.

Position: Monitor

AUTHOR: Torrico [D}]

TITLE: Infrastructure Financing Districts in Housing Zones
LAST AMEND: 05/16/2006

LOCATION: Assembly Appropriations Committee

STATUS:

05/16/2006 In ASSEMBLY. Read second time and amended. Re-

referred to Committee on APPROPRIATIONS.
COMMENTARY:
Authorizes the legislative body of a city or county to designate one or more
proposed infrastructure financing districts in housing opportunity zones to be
financed by tax increment financing.

Position: Monitor

AUTHOR: DeVore [R]

TITLE: State Highway Facilities Designated for Trucks: Fees
LAST AMEND: 04/04/2006

LOCATION: ASSEMBLY

STATUS:

05/17/2006 From ASSEMBLY Committee on TRANSPORTATION

without further action pursuant to JR 62 {a).
COMMENTARY:
Authorizes the Department of Transportation or regional transportation agencies to
enter into comprehensive development franchise agreements with public and
private entities for the construction of transportation projects on state highways
designated for exclusive use of commercial trucks. Authorizes user fees to be
collected during the franchise agreement period, and authorizes the Transportation
Commission to approve continuation of those fees after termination of the

agreement.

Position: Monitor

AUTHOR: Arambula [D]

TITLE: Transportation Capital Improvement Projects

INTRODUCED: 02/22/2006

LOCATION: Senate Transportation and Housing Committee

STATUS:

05/04/2006 To SENATE Committee on TRANSPORTATION AND
HOUSING.

COMMENTARY:

States that local road rehabilitation projects are eligible for funds allocated for
transportation capital improvement funds.
Position: Monitor



> AB 3047

ACA X14

ACA5

ACA7

AUTHOR: Canciamilla [D]

TITLE: Toll Road Agreements

LAST AMEND: 04/26/2006

LOCATION: Assembly Appropriations Committee

HEARING: 05/24/2006, 05/25/2006

STATUS:

05/17/2006 In ASSEMBLY Committee on APPROPRIATIONS: To

Suspense File.
COMMENTARY:
Authorize the Department of Transportation to enter into no more than 20
comprehensive toll road development franchise agreements with public and private
entities for specified types of transportation projects. Authorizes tolls to be
collected after the termination of a franchise agreement period. Requires a
franchise agreement to allow the department to open a competitive state facility in
the same corridor and to construct and operate high-occupancy vehicle and other
preferential lanes as toll facilities.

Position: Monitor

AUTHOR: Keene [R]

TITLE: State Finances

LAST AMEND: 04/11/2005

LOCATION: Assembly Budget Process Committee

STATUS:

04/11/2005 From ASSEMBLY Committee on BUDGET PROCESS with
author's amendments.

04/11/2005 In ASSEMBLY. Read second time and amended.
Re-referred to ASSEMBLY Committee on BUDGET
PROCESS.

COMMENTARY:

Administration's budget report proposal which includes Proposition 98 reform and
Proposition 42 protections.

Position: Monitor

AUTHOR: Richman [R]

TITLE: Public Retirement Systems

INTRODUCED: 12/06/2004

LOCATION: Assembly Public Employees, Retirement and Social Security
Committee

STATUS:

04/14/2005 To ASSEMBLY Committee on PUBLIC EMPLOYEES,

RETIREMENT, AND SOCIAL SECURITY
COMMENTARY:
Proposes a constitutional amendment that would prohibit new employees, hired
after July 1, 2007, from participating in a defined benefit plan. These employees
would be limited to a defined contribution plan or retirement system.
Position: Monitor

AUTHOR: Nation [D]

TITLE: Local Governmental Taxation

LOCATION: Assembly Appropriations Committee

STATUS:

05/25/2005 In ASSEMBLY Committee on APPROPRIATIONS: Heard,
remains in Committee.

COMMENTARY:

Lowers voter threshold to 55% for special tax measures.

Position: Monitor
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ACA9

ACA 22

ACA 27

SB 53

AUTHOR: Bogh [R] :

TITLE: Motor Vehicle Fuel Sales Tax Revenue

LOCATION: Assembly Appropriations Committee

STATUS:

01/09/2006 From ASSEMBLY Committees on TRANSPORTATION: Be

adopted to the Committee on APPROPRIATIONS.
COMMENTARY:
Would amend Prop 42 to require 4/5ths of the legislature to suspend transfer
instead of the current 2/3rds.

Position: Monitor

AUTHOR: La Malfa [R]

TITLE: Eminent Domain: Condemnation Proceedings

LAST AMEND: 01/26/2006

LOCATION: Assembly Housing and Community Development Committee
STATUS:

05/10/2006 In ASSEMBLY Committees on HOUSING AND

COMMUNITY DEVELOPMENT: Failed passage.
COMMENTARY:
Amends existing eminent domain law to only allow for private property to be taken
when it is for a stated public use.

Position: Monitor

AUTHOR: McCarthy [R]

TITLE: State Budget: Capital Outlay
LOCATION: ASSEMBLY

STATUS:

01/25/2006 INTRODUCED
COMMENTARY:

Requires that the budget submitted to the Legislature by the Governor allocate,
and that the Budget Bill as passed by the Legislature and as signed by the
Governor appropriate, General Fund revenues to fund capital outlay projects of
statewide significance and interest in an annual amount determined pursuant to a
specified schedule.

Position: Monitor

AUTHOR: Kehoe [D}

TITLE: Redevelopment

LAST AMEND: 08/15/2005

LOCATION: Assembly Local Government Committee

STATUS:

08/15/2005 From ASSEMBLY Committee on LOCAL GOVERNMENT
with author’s amendments.

08/15/2005 In ASSEMBLY. Read second time and amended. Re-

referred to Committee on LOCAL GOVERNMENT.
COMMENTARY:
Requires redevelopment plans to contain a description of the agency’s program to
acquire real property by eminent domain, including prohibitions, if any, on the use
of eminent domain, and a time limit for the commencement of eminent domain
proceedings.
Position: Monitor
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SB 163

SB 172

SB 371

SB 427

AUTHOR: Chesbro [D]

TITLE: Clean Water, Safe Parks, Coastal Protection

LAST AMEND: 09/02/2005

LOCATION: Assembly Appropriations Committee

STATUS:

09/02/2005 From ASSEMBLY Committee on APPRORIATIONS with
author's amendments.

09/02/2005 In ASSEMBLY. Read second time and amended. Re-
referred to Committee on APPROPRIATIONS.

COMMENTARY:

General Obligation Bond for water, parks and open space.

Position: Monitor

AUTHOR: Torlakson [D]

TITLE: Bay Area State-Owned Toll Bridge: Financing

LAST AMEND: 05/27/2005

LOCATION: Assembly Transportation Committee

STATUS:

06/13/2005 To ASSEMBLY Committee on TRANSPORTATION.

COMMENTARY:

Gives the Bay Area Toll Authority more control over Caltrans construction of toll
bridge seismic retrofits in the Bay Area. Requires quarterly reports by Caltrans the
projects.

Position: Monitor

AUTHOR: Torlakson [D]

TITLE: Public Contracts: Design-Build: Transportation

LAST AMEND: 01/23/2006

LOCATION: ASSEMBLY

STATUS:

01/30/2006 In SENATE. Read third time. Passed SENATE. *****To
ASSEMBLY.

COMMENTARY:

Design-build spot bill to be jointly authored by Senators Torlakson and Runner.
Position: Monitor

AUTHOR: Hollingsworth {R]

TITLE: Environmental Quality Act: Scoping Meetings

LAST AMEND: 01/04/2006

LOCATION: Assembly Natural Resources Committee

STATUS:

02/16/2006 To ASSEMBLY Committee on NATURAL RESOURCES
COMMENTARY:

Requires at least one scoping meeting for a project and requires the lead agency to
consult with transportation planning agencies that could be affect by a project.
Requires notice of at least one scoping meeting be provided to those agencies
required to be consulted concerning the project and to require, in the consultation,
the project’s effect on overpasses, on-ramps, and off-ramps.

Position: Monitor
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SB 459

SB 760

SB 832

SB 1024

AUTHOR: Romero [D]

TITLE: Air Pollution: South Coast District: Locomotives

LAST AMEND: 04/12/2005

LOCATION: Assembly Transportation Committee

STATUS:

06/27/2005 In ASSEMBLY Committee on TRANSPORTATION: Heard,

remains in Committee.
COMMENTARY:
Authorizes SCAQMD to collect a fee associated with locomotive air pollution and to
expend it for specified mitigation purposes including railroad grade crossings.
Position: Monitor

AUTHOR: Lowenthal [D]

TITLE: Ports: Congestion Relief: Security Enhancement

LAST AMEND: 05/27/2005

LOCATION: Assembly Appropriations Committee

STATUS:

06/27/2005 From ASSEMBLY Committee on NATURAL RESOURCES:

Do pass to Committee on APPROPRIATIONS.
COMMENTARY:
Authorizes the Ports of Los Angeles and Long Beach to impose a $30 fee on each
Twenty foot Equivalent Unit (TEU). The Port would retain $10 for improvements
and would forward $10 to AQMD for air quality mitigation, and $10 to the CTC to
use on railroad improvement projects in Orange and other counties.
Position: Monitor

AUTHOR: Perata [D]

TITLE: CEQA: Infill Development
LAST AMEND: 05/04/2005

LOCATION: Assembly Inactive File
STATUS:

03/02/2006 In ASSEMBLY. To Inactive File.
COMMENTARY:

Relates to infill development under the California Environmental Quality Act.
Provides an alternative to infill criteria if the site is located in a city with a population
of more than 200,000 persons, the site is not more than 10 acres, and the project
does not have less than 200 or more than 300 residential units, as adopted by a

resolution of the city council. Bill intended to be linked to SB 1024 Infrastructure
Bond.

Position: Monitor

AUTHOR: Perata [D]

TITLE: Public Works and Improvements: Bond Measure

LAST AMEND: 01/26/2006

LOCATION: ASSEMBLY

STATUS:

01/30/2006 In SENATE. Read third time. Passed SENATE. *****To
ASSEMBLY.

COMMENTARY:

Enacts the Essential Facilities Seismic Retrofit Bond Act of 2005 to place a $10.3
billion general obligation bond before voters to funds seismic retrofit of essential
facilities, including the Bay Bridge, repay Proposition 42 loans, and to facilitate
goods movement.

Position: Monitor

13



> SB 1161

SB 1165

> SB 1266

AUTHOR: Alarcon [D]

TITLE: State Highways: Design-Sequencing Contracts
LAST AMEND: 05/02/2006

LOCATION: Senate Appropriations Committee

STATUS:

05/22/2006 In SENATE Committee on APPROPRIATIONS: To

Suspense File
COMMENTARY:
Relates to existing law authorizing the Department of Transportation, to conduct a
pilot project to award design-sequencing contracts for the design and construction
of not more than 12 transportation projects. Authorizes the department to award
contracts for projects using the design-sequencing contract method, certain
requirements are met.

Position: Monitor

AUTHOR: Dutton [R]

TITLE: Transportation Bond Acts of 2006, 2008, and 2012
INTRODUCED: 01/10/2006

LOCATION: Senate Transportation and Housing Committee
STATUS:

01/19/2006 To SENATE Committees on TRANSPORTATION AND

HOUSING and ENVIRONMENTAL QUALITY.
COMMENTARY:
This bill would authorize general obligation bonds for various transportation
purposes, pledges a percentage of existing fuel excise taxes and truck weight fees
to offset the cost of the bond debt servce, and authorizes transportation entities to
use a design-build process for contracting on transportation projects. This is the
Administrations Infrastructure Bond Proposal. Identical to AB 1838.
Position: Monitor

AUTHOR: Perata [D]

TITLE: Highway Safety, Traffic Reduction, Air Quality
ADOPTED: 05/16/2006

LOCATION: Chaptered

STATUS:

05/16/2006 Signed by GOVERNOR.

05/16/2006 Chaptered by Secretary of State. Chapter No. 25.
COMMENTARY:

Enacts the Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond
Act of 2006. Authorizes a specified amount of general obligation bonds for
transportation corridor improvements, trade infrastructure and port security
projects, transit security, local bridge retrofit, highway-railroad grade and crossing
projects, highway rehabilitation, local street and road improvements. Part of the
infrastructure bond package.

Position: Monitor
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> SB 1282

SB 1431

> SB 1593

AUTHOR: Ducheny [D]

TITLE: Transportation: Federal Funds: Border Infrastructure
LAST AMEND: 05/02/2006

LOCATION: Assembly Transportation Committee

STATUS:

05/15/2006 To ASSEMBLY Committee on TRANSPORTATION
COMMENTARY:

Requires federal funds apportioned to the state under the coordinated border

infrastructure program of the Safe, Accountable Flexible, Efficient Transportation
Equity act: a Legacy for Users (SAFETEA-LU) to be programmed, allocated and
expended in the same manner as other federal transportation capital funds in the

state transportation improvement program. Authorizes use of funds for projects in
Mexico.

Position: Monitor

AUTHOR: Cox [R]

TITLE: Public Contracts: Design-Build Contracting: Cities
LAST AMEND: 04/18/2006

LOCATION: Senate Appropriations Committee

STATUS:

05/08/2006 in SENATE Committee on APPROPRIATIONS: To

Suspense File.
COMMENTARY:
Permits any city with the approval of the city council, county boards of supervisors,
and special districts to enter into specified design-build contracts in accordance
with specified provisions. Requires that contracts costing more than a specified
amount by those cities, counties or districts to be awarded to the lowest
responsible bidder. Requires the Legislative Analyst’s Office to report to the
Legislature regarding the effectiveness of the design-build program.
Position: Monitor

AUTHOR: Runner G [R]

TITLE: Vehicles: Removal: Storage

LAST AMEND: 05/22/2006

LOCATION: Senate Second Reading File

STATUS:

05/22/2006 In SENATE. Read third time and amended. To second
reading.

COMMENTARY:

Revises provisions of existing law that requires as part of the conditions under
which a vehicle may be removed from private property that a sign of specified
dimensions and specified size for lettering conveying specified information be
posted on the property. Also requires a towing company to post a $25,000 bond,
to hold a valid motor carrier permit, and to provide copies of the bond and permit to
the owner, owner's agent, or person in lawful possession of the private property.
Provides for tow company liability.

Position: Monitor
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SCA 15

SCA 20

SCA 21

AUTHOR:
TITLE:

LAST AMEND:
LOCATION:
STATUS:
08/30/2005
08/30/2005

COMMENTARY:

McClintock [R]

Eminent Domain: Condemnation Proceedings
08/23/2005
Senate Judiciary Committee

In SENATE Committee on JUDICIARY: Failed passage.
In SENATE Committee on JUDICIARY: Reconsideration
granted.

Amends existing eminent domain law to only allow for private property to be taken
when it is for a stated public use.

Position:

AUTHOR:
TITLE:
INTRODUCED:
LOCATION:
STATUS:
04/25/2006
04/25/2006

COMMENTARY:

Monitor

McClintock [R]

Eminent Domain: Condemnation Proceedings
01/11/2006

Senate Judiciary Committee

In SENATE Committee on JUDICIARY: Failed passage.
In SENATE Committee on JUDICIARY: Reconsideration
granted.

Amends existing eminent domain law to only allow for private property to be taken
when it is for a stated public use.

Position:

AUTHOR:
TITLE:
INTRODUCED:
LOCATION:
STATUS:
03/02/2006

COMMENTARY:

Monitor

Runner G [R]

State Budget

01/11/2006

Senate Budget and Fiscal Review Committee

In SENATE Committee on BUDGET AND FISCAL REVIEW:
Heard, remains in Committee

Administration’s General Fund GO Bond 6% Debt Cap Proposal

Position:

Monitor
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Item 6

OCTA BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
wv
From: Wendy Knowles, Clerk of the Board

Subject Rubberized Asphalt Incentive Grant for the Garden Grove Freeway
(State Route 22) Improvement Project

Regional Planning and Highways Committee June 5, 2006

Present: Directors Correa, Cavecche, Dixon, Green, Monahan, Norby, Ritschel,
and Rosen

Absent: Director Pringle

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Adopt Resolution No. 2006-29 authorizing the Chief Executive Officer
to submit applications and, if awarded, execute grant-related
agreements with the State of California Integrated Waste Management
Board.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

June 5, 2006

To: Regional Planning and Highways Committee
From: Arthur T. Leahy%hief Executive Officer

Subject: Rubberized Asphalt Incentive Grant for the Garden Grove
Freeway (State Route 22) Improvement Project

Overview

The California Integrated Waste Management Board awards grant funds on a
competitive basis to promote recycled products derived from waste tires
generated within California to reduce environmental impacts associated with
their disposal. Authorization is requested to submit grant proposals to help
offset the costs associated with using rubberized asphalt for the Garden Grove
Freeway (State Route 22) Improvement Project.

Recommendation

Adopt Resolution No. 2006-29 authorizing the Chief Executive Officer to submit
applications and, if awarded, execute grant-related agreements with the State
of California Integrated Waste Management Board.

Background

The California Integrated Waste Management Board (CIWMB) receives an
annual appropriation from the California Tire Recycling Management Fund to
administer the Tire Recycling Act approved in 1990. In keeping with this
directive, CIWMB administers the Targeted Rubberized Asphalt Concrete
(TRAC) Incentive Grant Program to provide funding assistance to local
governments in support of rubberized asphalt concrete projects. The TRAC
grant program is designed to support the diversion of waste tires from landfills
and stockpiles by encouraging the use of products manufactured from
California waste tires. Cities, counties, districts, and other local government
agencies that fund public works projects are eligible to apply for this grant
program.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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Freeway (State Route 22) iImprovement Project

Discussion

The Garden Grove Freeway (State Route 22) Improvement Project contains
several components that call for the implementation of rubberized asphalt
concrete (RAC). The design-build contract approved by the Orange County
Transportation Authority (OCTA) Board of Directors on August 23, 2004,
included the use of RAC for the median shoulder that spans the entire 12-mile
length of the project. In addition, on April 10, 2006, the Board approved a
variety of supplementary improvements which included a RAC overlay on the
westbound State Route 22 (SR-22) travel lanes between Euclid Street and
Magnolia Street, and along Trask Avenue between Brookhurst Street and
Magnolia Street.

In support of these efforts, staff proposes to submit several grant proposals to
the CIWMB for the additional costs associated in utilizing RAC in lieu of
conventional pavement on two projects which are part of the SR-22
improvements. The proposals will also pursue funds for the testing, quality
control, and quality assurance costs related to the RAC project effort. Staff is
currently developing the project scopes and working with CIWMD staff on
proposals that can be submitted on a quarterly basis between June 2006 and
May 2007. As part of the proposals, OCTA is required to certify, by resolution,
authorization to submit applications and enter grant-related agreements should
grant funds be awarded. Board Resolution No. 2006-29 is presented for
consideration as Attachment A.

Total grant awards are limited to a maximum amount of $150,000 per
jurisdiction. To make the most of this grant funding opportunity, staff will be
working with the grant agency and city staff on the possibility of having the City
of Garden Grove submit their own grant application for up to $150,000 for the
RAC project on Trask Avenue.

Upon approval, grant proposals will be formally presented to the CIWMB for
consideration in statewide competition. Final award recommendations are
expected to be announced in October 2006. |f successful, grant funds would
be made available on a reimbursement basis.

Fiscal Impact

There is no fiscal impact associated with this action. CIWMB has available for
statewide competition over $3.5 million in grant funds for fiscal year 2005-06.
The maximum grant award of $150,000 per jurisdiction does not require a local
match contribution.
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Freeway (State Route 22) Improvement Project

Summary

The Targeted Rubberized Asphalt Concrete Incentive Grant Program makes
available grant funding that may help offset the costs associated with using
rubberized asphalt for the Garden Grove Freeway (State Route 22)
Improvement Project. Staff requests the approval to submit a grant application
through the adoption of Board Resolution No. 2006-29 as required by the grant
program.

Attachment

A. Resolution of the Orange County Transportation Authority for the
Targeted Rubberized Asphalt Concrete Incentive Grant Program

Approved by:

Richard J. igdlupo
Grant Specialist Deputy Chief Executive Office
(714) 560-5716 (714) 560-5901



ATTACHMENT A

ORANGE COUNTY TRANSPORTATION AUTHORITY
RESOLUTION FOR THE TARGETED RUBBERIZED ASPHALT CONCRETE
INCENTIVE GRANT PROGRAM

No. 2006-29 WHEREAS, Public Resources Code Section (PRC) 42872.5, authorizes
the California Integrated Waste Management Board (CIWMB) to establish a grant
program to fund rubberized asphalt concrete (RAC) projects; and

WHEREAS, the CIWMB has been delegated the responsibilily for the
administration of the program, setting up necessary procedures governing application
by local governments and their subdivisions under the program; and

WHEREAS, said procedures established by the CIWMB require the applicant to

certify, by resolution, approval of the application before submission of said application to
the State; and

WHEREAS, if awarded a grant, the applicant will enter into an agreement with
the State of California for development of the project;

WHEREAS, the Orange County Transportation Authority intends to seek the
award of said grant funds from the CIWMB to offset the costs associated with using
rubberized asphalt on Orange County Transportation Authority projects

NOW THEREFORE, BE IT RESOLVED that the Orange County Transportation
Authority Board of Directors authorizes the Chief Executive Officer or his/her designee,
to submit applications to the CIWMB and execute in the name of the Orange County
Transportation Authority all necessary applications, contracts, agreements,
amendments, and payment requests hereto for the purposes of securing grant funds
and to implement and carry out the purposes specified in the grant application.

ADOPTED, SIGNED, AND APPROVED this ___ day of , 2006.
AYES:
NOES:
ABSENT:
ATTEST:
Wendy Knowles Arthur C. Brown, Chairman
Clerk of the Board Orange County Transportation Authority

Approved as to Form

By:

Kennard R. Smart, Jr., Esq.
General Counsel to OCTA

OCTA Resolution No. 2006-29
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Item 7

BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of ch Board of Directors
!
From: Wendy Knowles, Clerk of the Board

Subject Cooperative Agreement with the City of Santa Ana for the Bristol Street
Widening Project

Regional Planning and Highways Committee June 5, 2006

Present: Directors Correa, Cavecche, Dixon, Green, Monahan, Norby, Ritschel,
and Rosen

Absent: Director Pringle

Committee Vote
This item was passed by all Committee Members present.

Directors Correa and Norby were not present to vote on this matter.

Committee Recommendation

Authorize the Chief Executive Officer to execute Cooperative
Agreement C-6-0069 between the Orange County Transportation
Authority and the City of Santa Ana, in an amount not to exceed $125
million, for the partial funding of the Bristol Street Widening project.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

June 5, 2006

To: Regional P?Cni(%g and Highways Committee
From: Arthur T. f_(eahy, éhief Executive Officer

Subject: Cooperative Agreement with the City of Santa Ana for the Bristol
Street Widening Project

Overview

The Orange County Transportation Authority Board of Directors has approved
a Bristol Street Widening Project Funding Plan and directed that a cooperative
agreement be negotiated with the City of Santa Ana to establish roles,
responsibilities, and process for the design, construction, right-of-way
acquisition, and partial funding of the Bristol Street Widening project.

Recommendation

Authorize the Chief Executive Officer to execute Cooperative
Agreement C-6-0069 between the Orange County Transportation Authority and
the City of Santa Ana, in an amount not to exceed $125 million, for the partial
funding of the Bristol Street Widening project.

Background

The staff report, Comprehensive Funding Strategy and Policy Direction,
approved by the Board of Directors (Board) on November 21, 2005, addresses
the need to increase capacity on major arterial streets with countywide
significance by approving a Bristol Street Widening Funding Plan (Plan). The
Bristol Street Widening project (Project) sponsor, the City of Santa Ana, has
estimated the Project cost at $225 million. The Plan commits the Orange
County Transportation Authority (Authority) to seek full funding in the amount of
$225 million and programs $125 million to the Project with State Gas Tax
Subvention funds that are made available to the Authority by the County of
Orange as a result of the Orange County bankruptcy recovery plan. The Board
directed staff to work with the City of Santa Ana (City) to seek the remaining
$100 million from other sources, including, but not limited to, federal
appropriations, state grants, or local funds to assist the City in completing the
Project. Finally, the Board directed the Chief Executive Officer to negotiate a

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)



Cooperative Agreement with the City of Santa Ana for the Page 2
Bristol Street Widening Project

Cooperative Agreement with the City that defines the Authority's
responsibilities for Project funding and the City’'s responsibilities for Project
implementation.

Discussion

Staff has completed negotiation of the Board-directed Cooperative Agreement
(Agreement). Under the proposed Agreement, the City will act as the lead
agency for the design, construction, construction management, and
right-of-way acquisitions for the Project. In addition, the City will be responsible
for the oversight and coordination of all third-party work.

The Authority’s responsibilities will include the administration and oversight of
the $125 million funding required to assist in the financing of right-of-way
acquisitions and the design and construction of the Project. Oversight
responsibilities include monitoring sufficient to determine if the Project is on
schedule and within budget.

The Authority and the City will collaborate with each other during the first
$125 million portion of the Project in seeking the remaining $100 million in
funding required to complete the Project.

Fiscal Impact

The Project was not included in the fiscal year 2005-06 budget. The Project is
included in the proposed fiscal year 2006-07 budget, which will be presented to
the Board in June 2006. A request will be made to transfer funds from
Account 0030-8218, OCTD to Account 0051-6517, Capital Projects.

Summary

In order to fulfill an earlier action by the Board for the Plan to partially fund the
Project, an Agreement has been prepared and approval is requested to
authorize the Chief Executive Officer to execute.
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Bristol Street Widening Project

Attachment

None.

ed by:

Paul C. TaylorP.E.
Executive Director, Planning, Development
and Commuter Services

(714) 560-5431
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BOARD COMMITTEE TRANSMITTAL

June 12, 2006

To: Members of the Board of Directors
&
From: Wendy Knowles, Clerk of the Board

Subject Freeway Retrofit Soundwall Program Status Report

Regional Planning and Highways Committee June 5, 2006

Present: Directors Correa, Cavecche, Dixon, Green, Monahan, Norby, Ritschel,
and Rosen

Absent: Director Pringle

Committee Vote

This item was passed by all Committee Members present.

Director Norby was not present to vote on this matter.

Committee Recommendations

A. Direct staff to continue cooperative efforts with the California
Department of Transportation to develop projects in support of
the Freeway Retrofit Soundwall Program.

B. Approve the proposed update to the Freeway Retrofit Soundwall
Policy.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

June 5, 2006

To: Regional Planning and Highways Committee
From: Arthur T. Leahy, Chief Executive Officer

Subject: Freeway Retrofit Soundwall Program Status Report

Overview

The Orange County Transportation Authority continues to work cooperatively
with the California Department of Transportation to address the need for retrofit
soundwalls along the Orange County freeway system. Development on the
Orange County Freeway Retrofit Soundwall Program continues to advance at
ten study locations.

Recommendations

A.  Direct staff to continue cooperative efforts with the California Department
of Transportation to develop projects in support of the Freeway Retrofit
Soundwall Program.

B.  Approve the proposed update to the Freeway Retrofit Soundwall Policy.
Background

The Orange County Freeway Retrofit Soundwall Program (Soundwall Program)
is a voluntary program created by the Orange County Transportation
Authority (OCTA) to help address residential neighborhood concerns with
general freeway noise. This program is in addition to noise mitigation
measures planned and/or constructed as part of freeway construction projects.

Although not required by state or federal rules, the Soundwall Program
provides a process for evaluating freeway noise concerns and developing
“retrofit” soundwall projects; however, the voluntary nature of this program
means that the funding options are limited. For example, this program is
ineligible for federal highway funding. Retrofit soundwalls can be funded with
limited state highway funding once the project meets state requirements and
the state allocates the funding. In addition, OCTA must prioritize the use of

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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state transportation funds for retrofit soundwalls in conjunction with other
highway funding needs.

The development of a freeway retrofit soundwall project is essentially a
multi-step process comprised of studies on feasibility and cost effectiveness,
ranking for implementation, and ultimately, design and construction. This
process is briefly outlined and described in Attachment A. Currently, OCTA
has 21 locations in various phases of initial studies (Attachment B) and two
projects ready for design and construction (Attachment C). Attachment D
depicts the general locations being evaluated under this program.

Discussion

The California Department of Transportation (Caltrans) continues to forward
qualifying noise complaint locations to OCTA. These locations are added to
the Tier Two list as stipulated by the OCTA Freeway Retrofit Soundwall
Policy (Policy). There are 21 locations on the Tier Two list. Technical studies
are in progress at 8 locations while studies of 13 other sites are pending
availability of funds. The proposed OCTA Fiscal Year (FY) 2006-07 Budget
includes $180,000 to initiate four technical studies for the pending projects.

As noted above, OCTA, in conjunction with Caltrans, is conducting the required
technical studies at eight locations. Noise studies have been completed at six
of these locations and are underway at two other locations.

One of the locations with a completed noise study is an area along the
Riverside Freeway (State Route 91) eastbound, east of Imperial
Highway (State Route 90) in Anaheim. According to the study, to achieve
maximum noise reduction, soundwalls need to be located on private property;
however, the project failed to obtain 100 percent resident approval as required
by Caltrans for projects outside state highway right-of-way. As a result, this
project will not move forward through the Soundwall Program. Noise mitigation
in this area may be revisited as part of a larger project to improve State
Route 91 (SR-91).

Two of the locations with completed noise studies, SR-91 west of the
Costa Mesa Freeway (State Route 55) in Anaheim, and San Diego
Freeway (Interstate 5) north of Junipero Serra Road, are now being evaluated
for engineering feasibility. In addition, the FY 2006-07 budget includes
$250,000 to perform the required preliminary engineering for two more
projects.
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Funding

As part of the 2006 State Transportation Improvement Program (STIP), staff
proposed and the Board of Directors (Board) approved, a $7 million future
funding request to the state for design and construction of five additional
soundwalls. However, due to the limited State Highway Account funds and a
large demand for new highway projects, the California Transportation
Commission did not approve funding for the new soundwalls.

Staff also considered recent construction escalation trends to update project
costs of the following previously programmed soundwalls:

o Interstate 5 (I-5) southbound, south of EI Camino Real
o I-5 northbound, south of Camino De Estrella

Staff was successful in programming $5.1 million in funding for these projects
in the 2006 STIP. Although these soundwalls remained on the STIP, their
funding allocations were pushed to outer years (Attachment E). Staff plans to
return to the Board with potential options for advancing design and construction
of the two soundwalls.

Policy Update

The Policy stipulates that the cost effectiveness criterion be adjusted every
other year using the Caltrans Construction Cost Index (CCl) as a guide. The
Caltrans Office of the Office Engineer recently issued the 2005 CCl.  Staff
consulted with Caltrans and used this value to update the reasonableness
allowance consistent with procedures outlined in the Caltrans Traffic Noise
Analysis Protocol. Therefore, staff recommends the Policy be updated to
revise Item 1(B) (Attachment F). Excerpt from Policy:

“Item 1(B). A retrofit noise barrier must be cost effective. The cost
effectiveness criterion is established as $45,000-(2002 dollars)
$62,000 (2006 dollars) per benefited residential unit located
immediately adjacent to a freeway (first row residences). This
criterion will be adjusted every other year using the California
Caltrans Construction Cost Index as a guide.”

By increasing the reasonableness allowance, more retrofit soundwall projects
can remain viable despite high escalation trends in construction costs. This
update will enable OCTA to continue providing noise mitigation solutions to the
residents of Orange County.
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Summary

OCTA and Caltrans continue to work together to develop freeway retrofit
soundwall projects to address freeway noise at complaint locations throughout
Orange County. Significant progress has been made with several projects
ready for the next stages of development. A progress report on the status of
these projects is presented for review. Staff will return with an update in six
months.

Attachments

A. Orange County Retrofit Soundwall Program Process Overview

B. Orange County Freeway Retrofit Soundwall Program: Tier Two List

C. Orange County Freeway Retrofit Soundwall Program: Tier One List

D. Orange County Freeway Retrofit Soundwall Program: Project Locations
E. Orange County Freeway Retrofit Soundwall Program: STIP Allocation

Schedule

F. Freeway Retrofit Soundwall Policy (Updated June 12, 2006)

Prepared by: pproved by:

/&/{u z{@m,(

Grace David, P.E. Paul C. Taylor, P.E.

Civil Engineer Executive Director

Project Development Planning, Development and Commuter
(714) 560-5494 Services

(714) 560-5431



ATTACHMENT A

Orange County Retrofit Soundwall Program Process Overview

The preparation of a freeway retrofit soundwall project for design and construction
funding is essentially a three-step process, initiated by a noise screening conducted by
the California Department of Transportation (Caltrans). Qualifying sites are placed on a
Tier Two list of project areas that are eligible for more extensive noise and engineering
analysis.

As projects advance, the Orange County Transportation Authority completes a Noise
Study Report to determine if a noise barrier would be feasible at achieving a minimum
noise reduction as required by state criteria. If feasible, projects are initially ranked
against other soundwalls to develop a priority list for more detailed preliminary
engineering study, which will be summarized in a Noise Barrier Scope and Summary
Report (NBSSR). If the project meets cost effectiveness criteria and is approved, the
site is re-prioritized in a Tier One list of project areas awaiting limited funds available for
design and construction.

Initial Nmsé
Screening
(Caltrans)

Noise Study
Report

Feasibility?

21
Projects

Funding for . N
Engineering
Feasibility

Reasonable?

Rank for
Funding

STIP
Funding?

Design

Construction




Orange County Freeway Retrofit Soundwall Program: Tier Two List

ATTACHMENT B

Project Description City Status’?

San Diego Freeway (Interstate 5) Northbound (NB) San Juan NSR Approved
North of Junipero Serra Road Capistrano NBSSR in progress
Riverside Freeway (State Route 91) Eastbound (EB) Anaheim NSR Approved
West of Costa Mesa Freeway (State Route 55) Initiating NBSSR
Santa Ana Freeway (Interstate 5) Northbound (NB) Tustin NSR Approved
Southeast of Costa Mesa Freeway (State Route 55) Awaiting NBSSR
Riverside Freeway (State Route 91) Westbound (WB) Anaheim NSR Approved
West of Eastern Toll Road (State Route 241) Awaiting NBSSR
San Diego Freeway (Interstate 5) Northbound (NB) Dana Point NSR Approved
North of Camino De Estrella Awaiting NBSSR
San Diego Freeway (Interstate 5) Southbound (SB) NSR Approved

South of Avenida Calafia

San Clemente

Awaiting NBSSR

San Diego Freeway (Interstate 405) Southbound (SB)
South of Bolsa Avenue

Westminster

NSR in progress

Santa Ana Freeway (Interstate 5) Northbound (NB)
South of Riverside Freeway (State Route 91)

Fullerton

NSR in progress

San Diego Freeway (Interstate 5) Northbound (NB)
South of South EI Camino Real

San Clemente

Study pending
available funding

San Diego Freeway (Interstate 5) Northbound (NB)
North of Avenida Palizada

San Clemente

Study pending
available funding

San Diego Freeway (Interstate 405) Southbound (SB)
North of Brookhurst Street

Fountain Valley

Study pending
available funding

San Diego Freeway (Interstate 405) Northbound (NB)
North of Goldenwest Street

Westminster

Study pending
available funding

Orange Freeway (State Route 57) Northbound (NB) Anaheim Study pending
North of Lincoln Avenue available funding
Orange Freeway (State Route 57) Northbound (NB) Anaheim Study pending
South of Lincoln Avenue available funding
Costa Mesa Freeway (State Route 55) Northbound (NB) Orange Study pending

North of Garden Grove Freeway (State Route 22)

available funding

San Diego Freeway (Interstate 5) Southbound (SB)
South of Camino De Estrella

San Clemente

Study pending
available funding

San Diego Freeway (Interstate 5) Northbound (NB)
North of Avenida Vista Hermosa

San Clemente

Study pending
available funding

San Diego Freeway (Interstate 405) Northbound (NB) Huntington Study pending
North of Beach Boulevard Beach available funding
San Diego Freeway (Interstate 405) Northbound (NB) . Study pending
South of Brookhurst Street Fountain Valley available funding
San Diego Freeway (Interstate 5) Northbound (NB) San Juan Study pending
South of Camino Las Ramblas Capistrano available funding
Artesia Freeway (State Route 91) Eastbound (EB) La Palma Study pending

East of Orangethorpe Avenue

available funding

' NSR refers to Noise Study Report

2 NBSSR refers to Noise Barrier Scope Summary Report




ATTACHMENT C

Orange County Freeway Retrofit Soundwall Program: Tier One List

Project Description City Status™ 2

San Diego Freeway (Interstate 5) Southbound (SB)

South of El Camino Real San Clemente NBSSR Approved

San Diego Freeway (Interstate 5) Northbound (NB)

South of Camino De Estrella San Clemente NBSSR Approved

' NSR refers to Noise Study Report
2 NBSSR refers to Noise Barrier Scope Summary Report



ATTACHMENT D

Orange County Freeway Retrofit Soundwall Program: Project Locations

Tier One Projects

Tier Two Projects



ATTACHMENT E
Orange County Freeway Retrofit Soundwall Program: STIP Allocation Schedule

Program Fiscal Year
Project Description Design Construction
Phase Phase
San Diego Freeway (Interstate 5) Southbound (SB) i i
South of EI Camino Real 2008-09 2009-10
San Diego Freeway (Interstate 5) Northbound (NB) )
South of Camino De Estrella 2008-09 2009-10




ATTACHMENT F

Freeway Retrofit Soundwall Policy
Updated June 12, 2006

1. Eligibility Requirements

A

Qualifying conditions are limited to the residential areas next to existing
freeways where noise levels exceed 67 dBA (Leq(h))'.

A retrofit noise barrier must be cost effective. The cost effectiveness
criterion is established as $45,000-{2002-dollars)-$62,000 (2006 dollars)
per benefited residential unit located immediately adjacent to a freeway
(first row of residences). This criterion will be adjusted every other year
using the California-Caltrans Construction Cost Index as a guide.

Noise barrier's cost effectiveness calculations should include all residential
units (i.e., houses, apartments, and condominiums) immediately located
adjacent to a freeway (first row residences) that will benefit by a reduction
of 5dBA or more as a result of the noise barrier construction, unless
specified otherwise in Item 1(D).

If a noise barrier fails the cost effectiveness criterion by 10 percent or less,
a supplemental evaluation may be conducted to include benefited
residential units beyond first row of residences. Cost effectiveness may
be achieved if the criterion can be satisfied through a supplemental
evaluation.

Cost effectiveness may be achieved or enhanced through a local funding
contribution. The amount of a local funding will be used to reduce the
project cost?.

A retrofit noise barrier must meet minimum state and federal standards
and considered cost effective in order to be added to the Tier One project
list.

! Measured as the energy-average of the A-weighted sound levels occurring during a one hour period,

dBA, Leq(h).

Project costs are defined as all items necessary for construction according to the Caltrans Traffic Noise
Analysis Protocol and Appendix F of the Caltrans Project Development Procedures Manual.



2. Ineligible Projects

A. Noise barriers identified as part of an environmental document for noise
abatement purposes for highway improvement or development projects
will not be eligible as a retrofit noise barrier.

B. Noise impacts resulting from rail or from sources other than a freeway or
state route will not be considered under this program.

C. Non-residential areas will not be considered under this program.

D. Projects that do not meet the cost effectiveness criterion will not be
considered under this program.

3. Eligible Expenditures

A. Only project features directly attributable to a retrofit noise barrier are
eligible for funding. Acceptable project features include drainage
modification, earthwork, safety treatments, miscellaneous asphalt paving,
landscaping, traffic control, and right of way acquisition that is directly
related to and needed for proper installation of the noise barrier.

B. Support costs (development of final engineering plans, environmental
clearance, right of way appraisal, construction management) are eligible
for funding. Inappropriate project features include maintenance,
upgrades, or enhancements to the adjacent residence or roadway,
roadway slopes, or roadway features.

C. OCTA reserves the right to fund more cost effective noise mitigation
alternatives.

4. Noise Barrier Requests
A. Caltrans will maintain a Request Log that documents all future requests
for noise barriers and field measurements. Caltrans will investigate on a

first-come basis all future requests contained in the Request Log.

B. Caltrans will notify the requestor, local jurisdiction, and OCTA regarding
the findings of the Initial Assessment.

FREEWAY RETROFIT SOUNDWALL POLICY



5. Noise Barrier Scope Summary Report (NBSSR)

A All NBSSRs will include noise studies and Priority Index calculations and

be prepared according to Appendix F of the Caltrans Project Development
Procedures Manual.

B. Caltrans is responsible for oversight, review, and approval of NBSSRs for
compliance with state guidelines as defined through cooperative
agreements.

C. All NBSSRs must address long-term maintenance strategies and include

alternative mitigation.
6. Priority Index Calculation

A. The Priority Index (PI) number is used for ranking Tier One projects and is
calculated using the following formula.

Pl = (NL-67)% * AR * LU / Cost (in $1,000)

NL: Is the average of the field-measured noise levels, dBA, Leq(h)
measured during the noisiest hour of the day.

AR: |s the average reduction in noise levels that the proposed noise
barrier will achieve. The 67dBA, Leq(h), is a goal for achievement,
but is not mandatory. However, any noise barrier considered under
this program must provide a minimum of 5 dBA noise reduction.

LU: Is the number of residential units immediately adjacent to the
freeway (i.e., first line receivers) that will receive a minimum of 5
dBA noise reduction with the proposed noise barrier.

Cost: The noise barrier cost in $1,000’s includes all items necessary for
construction according to the Caltrans Traffic Noise Analysis
Protocol and Appendix F of the Caltrans Project Development
Procedures Manual.

B. For projects that include noise barriers at multiple locations, the overall
project’s Pl is calculated independently for each location. The P! for the
combined project is calculated using a weighted average method, with the
weighting based on the number of residential units at each location.

C. For projects on the Tier Two list, a preliminary PI will be calculated using
project costs as estimated in the Noise Study Report.

FREEWAY RETROFIT SOUNDWALL POLICY 3



7. Priority Index (Pl) Enhancements

A. An added factor in determining priority is the age of residential units
immediately adjacent to the freeway and whether the units were
constructed prior to the opening of the freeway segment. The NBSSR
must provide documentation of the date of the structure and determine the
percentage of residential units that predate the applicable segment of the
freeway. Pl calculated by the above formula is enhanced by an amount
equal to the actual percentage of residential units that were built prior to
the opening date of the freeway segment. For example, if the Pl for a
noise barrier is calculated to be 10.00 and the current qualifying residential
unit percentage is 52.5 percent, then the priority index is adjusted to 62.5.

B. Another factor that may enhance priority is the amount of funds
contributed from a local jurisdiction. The PI of the project will be increased
by an amount equal to the actual percentage of local funding contributed
towards the project cost. Each percentage of cost equates to one Pl
point. For example, if a local jurisdiction contributes 30% to the project
cost, the Pl is increased by 30 points. Local contributions to all phases of
the project will be considered in Pl enhancement including NBSSRs,
environmental documentation and design. The project cost used for
determining the level of contribution is the same as for determining the PI.
Resolution of the city council demonstrates a local contribution.

C. A noise barrier may qualify for both types of priority enhancements.

D. OCTA reserves the right to design, construct and/or coordinate
improvements with other programmed projects (including safety barriers)
to minimize construction impacts to the community, maximize cost
effectiveness, and ensure the timely delivery of projects.

8. Project Lists
A. Caltrans will perform field noise measurements as needed.

B. All projects that exceed 67 dBA move to the Tier Two project list.

C. OCTA will maintain a two-tiered list of potential freeway retrofit soundwall
projects as follows:

Tier Two Projects: Proposed noise barriers awaiting NBSSRs.

Tier One Projects: Proposed noise barriers with approved NBSSRs.

FREEWAY RETROFIT SOUNDWALL POLICY 4



Future projects identified in Tier Two will be listed according to date of
complaint. NBSSRs will be completed by OCTA in rank order according
to their preliminary PI.

A proposed project will advance to Tier One once the NBSSR is approved
by Caltrans. Tier One projects will be identified and funded in rank order
according to their Pl. Proposed noise barriers shall, whenever possible,
be coordinated with projects currently programmed in the Regional
Transportation Improvement Program (RTIP). OCTA reserves the right to
determine the phasing of projects.

9. Fund Allocation

A.

Funds will be made available through the State Transportation
Improvement Program (STIP) or other eligible funds to develop and
construct approved retrofit noise barriers. STIP funds are subject to
allocation by the California Transportation Commission.

Funds will be allocated to noise barrier(s) with the highest Priority Index
number as determined by the Noise Barrier Scope Summary Report
(NBSSR). A two-tiered project list will be maintained consisting of Tier
One and Tier Two projects. Funds will only be allocated to Tier One
projects.

To accelerate the study process, local jurisdictions may elect to fund and
complete their own NBSSRs.

FREEWAY RETROFIT SOUNDWALL POLICY
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Item 9

BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
%
From: Wendy Knowles, Clerk of the Board

Subject Amendment to Agreements for On-Call Noise Barrier Consultants for
the Orange County Freeway Retrofit Soundwall Program

Regional Planning and Highways Committee June 5, 2006

Present: Directors Correa, Cavecche, Dixon, Green, Monahan, Norby, Ritschel,
and Rosen

Absent: Director Pringle

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 3 to
Agreements C-2-0522, C-2-0778, C-2-0779, C-2-0780, C-2-0781, and
C-2-0783 between the Orange County Transportation Authority and
Parsons Engineering Science, Inc., Parsons Brinckerhoff Quade &
Douglas, Inc., LSA Associates, Inc., Washington Group International,
Inc., Willdan, and Tetra Tech, Inc., to increase the maximum obligation
by $430,000, to a total amount not to exceed $1,280,000, for noise
barrier consultant support services.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

June 5, 2006

To: Regional Planning and Highways Committee
From: Arthur T. Leahy, Chief Executive Officer
Subject: Amendment to Agreements for On-Call Noise Barrier Consultants

for the Orange County Freeway Retrofit Soundwall Program

Overview

On July 8, 2002, the Board of Directors approved agreements with six firms to
provide on-call consultant services to study potential retrofit noise barriers. All
of the firms were retained in accordance with the Orange County
Transportation Authority procurement procedures for professional and
technical services. Board of Directors action is required to increase the total

funding ceiling for these agreements to add the budgeted amounts for fiscal
year 2006-07.

Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 3 to
Agreements C-2-0522, C-2-0778, C-2-0779, C-2-0780, C-2-0781, and
C-2-0783 between the Orange County Transportation Authority and Parsons
Engineering Science, Inc., Parsons Brinckerhoff Quade & Douglas, Inc., LSA
Associates, Inc., Washington Group International, Inc., Willdan, and Tetra
Tech, Inc., to increase the maximum obligation by $430,000, to a total amount
not to exceed $1,280,000, for noise barrier consultant support services.

Background

The Orange County Freeway Retrofit Soundwall Program (Soundwall Program)
is a voluntary program created by the Orange County Transportation
Authority (OCTA) to address noise concerns from residential neighborhoods
next to freeways. Current staffing levels require supplemental consultant
support services to adequately analyze technical issues and develop soundwall
projects in a timely manner. The types of project development services
include completion of Noise Study Report (NSR) and Noise Barrier Scope
Summary Report (NBSSR) documents. Work assignments are issued through
competitive contract task orders, as projects are identified.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Amendment to Agreements for On-Call Noise Barrier Page 2
Consultants for the Orange County Freeway Retrofit
Soundwall Program

On July 8, 2002, the Board of Directors approved agreements for on-call noise
barrier consultant services with the six firms listed in Attachment A, under the
concept of a generalized master agreement. This framework has worked well
during the past four years in obtaining specialized expertise and balancing
workload with current staff resources. Additionally, pre-qualifying a list of noise
barrier consultant firms and issuing work on a task order basis has significantly
reduced the cost of procuring supplemental consultant services.

Discussion

The original procurement was handled in accordance with the OCTA
procedures for professional and technical services. The original agreements
were awarded on a competitive basis and appropriated $850,000 in fiscal
years 2002-03 and 2003-04. Since that time, two option years have been
exercised with no increase in total amount. To date, $792,565 in funds have
been encumbered through contract task orders. This fiscal year funding for
these agreements will be used to complete four NSR and two NBSSR
documents in support of the Soundwall Program.

The proposed amendment, which is the third amendment to the subject
agreements, will provide sufficient contracting authority to continue the current
level of noise barrier support services. Amendment No. 3 will increase the total
maximum obligation (contract ceiling amount) by $430,000. Including this
Amendment No. 3, the total agreement amount will be $1,280,000.

Fiscal Impact

The amount of $430,000 described in Amendment No. 3 to Agreements
C-2-0522, C-2-0778, C-2-0779, C-2-0780, C-2-0781, and C-2-0783
was approved in OCTA's Fiscal Year 2006-07 Budget, Programming,
Development, and Commuter Services Department, under accounts
1537-7519-A0001-D76 ($250,000) and 1537-7519-A0001-D79 ($180,000), for
a total budgeted amount of $430,000.

Summary
Based on the material provided, staff recommends approval of Amendment

No. 3 to identified agreements with six, pre-qualified consultant firms to
increase the maximum obligation to an amount not to exceed $1,280,000.
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Consultants for the Orange County Freeway Retrofit
Soundwall Program

Attachment

A. On-Call Noise Barrier Consultant Services Fact Sheet

Prepared by: Approved by:

/é%ﬂ 73 /@W‘u( ’

Grace David, P.E.

Civil Engineer Executive Director
Project Development Planning, Development and Commuter
(714) 560-5494 Services

(714) 560-5431



ATTACHMENT A

On-Call Noise Barrier Consultant Services

Fact Sheet

Project Description: On-Call Noise Barrier Consultants Services for the

Agreements
C-2-0522
C-2-0778
C-2-0779
C-2-0780
C-2-0781
C-2-0783

Orange County Freeway Retrofit Soundwall Program.
Agreements were issued with the following firms:

Firm Names

Parsons Engineering Science, inc., Pasadena
Parsons Brinckerhoff Quade & Douglas, Inc., Orange
LSA Associates, Inc., Irvine

Washington Group International, Inc., Irvine

Willdan, Anaheim

Tetra Tech, Inc., Irvine

1. July 8, 2002, the Board of Directors approved agreements with the above
listed six firms in the total amount not to exceed $850,000, for specialized
noise barrier consultant services on an on-call basis.

2. Amendment No. 1 exercised the first option year with no increase in total

amount.

3. Amendment No. 2 exercised the second option year with no increase in

total amount.

4. Amendment No. 3 exercises the third option year in the total amount of
$430,000, pending approval by the Board of Directors.

The total amount appropriated to agreements with the above selected noise
barrier consultant firms for the past four fiscal years is $1,280,000.
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Item 10

OCTA BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
we
From: Wendy Knowles, Clerk of the Board
Subject Memorandum of Agreement Regarding Goods Movement
Regional Planning and Highways Committee June 5, 2006
Present: Directors Correa, Cavecche, Dixon, Green, Monahan, Norby, Ritschel,
and Rosen
Absent: Director Pringle

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Authorize the Chief Executive Officer to execute a Memorandum of
Agreement with other county transportation commissions to
collaboratively develop a Southern California goods movement
strategy.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

June 5, 2006

To: Regional PIann@p and Highways Committee

From: Arthur T. Leahy, Chief Executive Officer

Subject: Memorandum of Agreement Regarding Goods Movement
Overview

Over a period of months, the chief executive officers of the transportation
authorities and commissions in Southern California have discussed the
parameters of an agreement where, through a collaborative effort, the goods
movement needs in the region could be addressed.

Recommendation

Authorize the Chief Executive Officer to execute a Memorandum of Agreement
with other county transportation commissions to collaboratively develop a
Southern California goods movement strategy.

Background

On May 16, 2005, the Orange County Transportation Authority (OCTA) Board
of Directors authorized staff to continue to monitor and be involved in goods
movement at the county, regional, state, and federal levels.

The exponential growth in trade to and from Southern California, particularly
from Asia, continues to overwhelim and make demands on the region’s
transportation network and quality of life. Last year, the ports of Los Angeles
and Long Beach, the nation’s largest container ports, handled over 14 million
Twenty-Foot Equivalent Units (containers). This volume represents 40 percent
of the United States container imports and 25 percent of its container exports.
It is expected that by 2025, goods movement through those ports will triple.

Currently, there are two goods movement action plans underway that seek to
identify the goods movement needs in Southern California. Under the
leadership of the California Business Transportation and Housing Agency and
the California Environmental Protection Agency, the state is drafting a goods
movement action plan. The “Goods Movement Action Phase Il Progress

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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Report: Draft Framework For Action”, identifies future growth, environmental
impacts, and proposed mitigation measures. The plan, which must be
submitted to the Legislature by January 2007, underscores and identifies an
estimated $48 billion in statewide goods movement needs of which 75 percent
($36 billion) are in Southern California. In the second draft of the plan,
$180 million was dedicated for the possible completion of the third main track
from Fullerton to Los Angeles (Attachment A).

Separately, Southern California transportation agencies have joined in a
multi-county goods movement action plan in order to form a consensus for an
implementation plan for the region. Scheduled to be completed early next
year, the plan will describe and model goods movement growth and trends,
identify possible partnerships with the private sector, highlight short-mid-and
long-term strategies, as well as identify a list of possible projects to be funded.

Further, with the placement of the $19.9 billion state transportation
infrastructure bond measure on the November ballot, developing a consensus
on Southern California projects becomes even more critical so that the region
can be well positioned to receive those funds. Orange County could be eligible
for state funding for goods movement projects through the following programs
created by the infrastructure bond: the Trade Corridors Improvement Fund,
Highway-Railroad Crossing Safety Account, State-Local Partnership Program,
and Corridor Mobility Improvement Account.

Discussion

In an effort to evaluate, select, plan, manage, and finance strategies for
building goods movement projects, a timely issue to consider is the forum and
framework which will bring those projects to fruition. The proposed
Memorandum of Agreement (MOA) represents an initial step whereby the
transportation agencies in Southern California will commit to a spirit of better
inter-county cooperation and coordination through that undertaking. (Examples
of recent inter-county cooperation in the region have been the purchase of
State Route 91 [SR-91] Toll Lanes, the SR-91 Major Investment Study, and the
Riverside Orange Corridor Authority Cooperative Agreement.)

The MOA is also a part of a regional consensus plan whereby transportation
agencies within the region have come together to deliver a single message to
policymakers in Washington, D.C. and Sacramento underscoring the need for
funding goods movement projects. The MOA recognizes the need for regional
transportation agencies to eventually form public/private partnerships in order
to successfully complete projects. The MOA will position OCTA to be ready
when and if funding for goods movement projects becomes available.
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The purpose of the three-year, voluntary MOA is to further solidify goods
movement policies in Southern California without establishing a new
governmental body. While various alternative institutional models were
discussed, ranging from “no agency” to a Joint Powers Agreement, to the
establishment of a “new agency,” the chief executive officers of the
transportation authorities and commissions in the region reached a consensus
that a goods movement plan could be developed and implemented in a spirit of
cooperation and communication.

The forums for this cooperative effort will include, but not be limited to the
Multi-County Goods Movement Action Plan, the monthly meeting of the
regional transportation chief executive officers, and the quarterly Regional
Transportation Agencies Coalition meetings.

The proposed terms of the MOA are included in Attachment B and are
summarized below:

. Collaboratively formulate a goods movement plan in Southern California.

» All agencies designate specific staff to act as the point of contact
regarding correspondence and communications.

. Each agency will make a good faith effort to notify all others of any
discussions or negotiations with federal, state, private sector, or other
transportation agencies on goods movement issues.

. Individual transportation agencies will establish defined regional points of
contact for the purposes of negotiations, initiatives, and decision-making.

« All agencies commit to have regular discussions regarding their efforts
concerning goods movement issues working through forums such as the
Regional Transportation Agencies Coalition meeting, the chief executive
officers’ meeting, and the Multi-County Goods Movement Action Plan.

. The intent of the MOA is not to establish a new authority to implement a
goods movement plan.

« All agencies must sign the MOA in order for it to take effect, and it may be
amended only by written revision, signed by each agency.

. Once established, any agency may, by written notice, cease to be a party
to the MOA.

» The MOA will remain in effect for three years from the date of its
execution.

. Other agencies involved in goods movement in Southern California may,
by amendment, become signatories to the agreement.
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Summary

The Southern California transportation authorities and commissions are
seeking to undertake a voluntary cooperative effort to formulate a cohesive
goods movement plan for the region.

Attachments

A. Draft 02-17-06 Preliminary Candidate Actions-Summary for Four
Corridors

B. Memorandum of Agreement Among County Transportation
Commissions To Collaboratively Develop The Southern California
Goods Movement Strategy

Prepared by:

Barry Engelberg

Manager of Special Projects Executive Director, Planning,

714 560-5362 Development and Commuter Services
714-560-5431
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ATTACHMENT B

MEMORANDUM OF AGREEMENT
AMONG
COUNTY TRANSPORTATION COMMISSIONS
TO COLLABORATIVELY DEVELOP THE
SOUTHERN CALIFORNIA GOODS MOVEMENT STRATEGY

This Memorandum of Agreement herein referred to as “MOA”, is entered into as of
, 2006 by and among the County Transportation Commissions (“CTCs”) of
Southern California, namely the Los Angeles County Metropolitan Transportation Authority
(“MTA”), Orange County Transportation Authority (OCTA?”), Riverside County Transportation
Commission (“RCTC”), San Bernardino Associated Governments (“SANBAG”), and the
Ventura County Transportation Commission (“VCTC”). Each of the agencies described above
(as well as any agencies joining this MOA in the future) shall be collectively referred to herein as
the “CTCs”.

WHEREAS, the combined ports of Los Angeles and Long Beach are the largest gateway for
containerized imports into the United States and the fifth largest port in the world; and the Port
of Hueneme is among the nation’s leaders in fresh produce and fruit exports and automobile
imports; and

WHEREAS, Southern California serves as the principal conduit of goods between the United
States and Asia at major cost to its transportation infrastructure, environmental quality and
human health, and community livability; and

WHEREAS, goods movement within Southern California comprises an important regional
economic opportunity if transportation, environmental health, and community impacts can be
remedied; and

WHEREAS, the MTA, OCTA, RCTC, SANBAG, and VCTC have a common interest to address
the transportation deficiencies, environmental challenges, and economic opportunities associated
with goods movement in and through Southern California; and

WHEREAS, it is envisioned that many of the plans, policies, strategies, and projects to address
the challenges and grasp the opportunities afforded by goods movement in Southern California
will be multi-county in scope; and

WHEREAS, collaboration and cooperation among the CTCs to develop these goods movement
plans, policies, strategies, and projects, and similar collaboration in the areas of public outreach
and political advocacy is expected to yield the best results for Southern California as a whole.

NOW, THEREFORE, BE IT RESOLVED that:

1. A collaborative effort will be undertaken by the CTCs in order to prioritize and phase the
strategies, projects, and measures needed to address transportation, environmental, and
community issues associated with goods movement within and through Southern
California.



2. Each CTC shall designate a lead staff for all communications and correspondence among
the CTCs pursuant to this MOU.

3. Each CTC shall make a good faith effort to notify other CTCs regarding discussions or
negotiations on regional goods movement issues with federal, state, private sector, or
other CTC representatives.

4. The CTCs recognize the benefits of having defined regional points of contact, and will
establish such as needed for various goods movement negotiations, initiatives, and
decision-making.

5. The CTCs commit to have regular discussions regarding their efforts in regional goods
movement as part of the quarterly Regional Transportation Agencies Coalition meetings,

monthly meetings among the Executive Directors of the CTCs, and through the Multi-
County Goods Movement Action Plan.

6. It is not the intent of this agreement to establish new authority(ies) for sponsorship or
delivery of transportation improvements beyond authorities already granted by state law
absent possible future agreements defining a regional goods movement formal structure,
as described herein.

7. This MOA will take effect upon signing by all the CTCs, and may be amended only by
written revision, signed by all the CTCs.

8. This agreement will remain in effect for a period of three years from the date of
execution.

9. Other public agencies responsible for aspects of goods movement in Southern California
may become signatories to this agreement by amendment to this agreement.

10. Any CTC may cease to be a party to this agreement by providing written notice of such
termination to all other signatories

IN WITNESS WHEREOF, the parties have signed this MOA on the dates set forth below their
signatures.

MTA
OCTA
RCTC
SANBAG

VCTC
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OCTA BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
we
From: Wendy Knowles, Clerk of the Board

Subject Fiscal Year 2005-06 Third Quarter Budget Status Report

Finance and Administration Committee May 24, 2006
Present: Directors Campbell, Cavecche, Correa, Duvall, and Wilson
Absent: Director Pringle

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Receive and file as an information item.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)






OCTA

May 24, 2006
To: Finance and Administration Committee
From: Arthur T. Leahy) Chief Executive Officer

Subject: Fiscal Year 2005-06 Third Quarter Budget Status Report

Overview

The Orange County Transportation Authority’s staff has implemented the fiscal
year 2005-06 budget. This report summarizes the material variances between
the budget plan and actual revenues and expenses.

Recommendation
Receive and file as an information item.
Background

The Board of Directors (Board) approved the Orange County Transportation
Authority (OCTA) Fiscal Year (FY) 2005-06 Budget on June 13, 2005. The
approved budget itemizes the anticipated revenues and expenses necessary to
meet OCTA'’s transportation programs and service commitments. The OCTA
budget is a compilation of individual budgets for each of OCTA’'s funds,
including the General Fund; three enterprise funds Orange County Transit
District (OCTD), Orange County Taxicab Administration Program (OCTAP),
and 91 Toll Road, eight special revenue funds; two capital project funds; one
debt service fund; three trust funds; and five internal service funds.

The approved revenue budget is $681.8 million comprised of $612.3 million in
current year revenues and $69.5 million in use of reserves. The approved
expenditure budget is $681.8 million with $669.7 million of current year
expenditures and $12.1 million of designations.

This report will analyze material variances between the current year-to-date
budget and actuals for both revenues and expenditures.

Orange County Transportation Authority
550 South Main Street / P.Q. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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Through the third quarter, there have been seven Board approved budget
amendments. A summary of each amendment follows:

Fiscal Year 2005-06 Amended Budget

In Thousands Description Total
6/13/2005 Approved Budget $ 681,816
6/27/2005 Rapid Transit Development - Project Management Consultant 750
6/27/2005 Santa Ana Freeway Oso Parkway Chokepoint Improvement Project 1,633
7/25/2005 Purchase of 50 Compressed Natural Gas 40-ft Buses 21,409
7/25/2005 Improve Fueling System on Liquified Natural Gas Buses 1,120
2/27/2006 Santa Ana Freeway Gateway Project 2,000
3/27/2006 91 Express Lanes Office Expansion 10
3/27/2006 Commuter Rail: 14,582

-Extended Services ($215)

-52 New Trailer Cars ($10,613)

-Santa Ana Second Main Track Project ($3,453)
-Railroad Capital Improvements ($301)

3/31/2006 Total Amended Budget $ 723,320

Discussion

Staff monitors and analyzes current year revenues and expenditures versus
the amended budget. This report will provide budget-to-actual explanations for
any material variances.

Staffing

A staffing plan of 1,909 full-time equivalent (FTE) positions was approved in
the FY 2005-06 budget. The average filled positions through the end of
March 2006 were 1,852. In the third quarter, the overall vacancy rate for
OCTA was 3.1 percent, while administrative and union experienced a 7.8 and
1.6 percent rate, respectively. A breakdown of the vacancy rate by job
category is provided on the following page.
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Full-Time Equivalent Average Vacancy Rate

vacancy
Budget Filled Rate

Coach Operators 1,125 1,110 1.4%
Maintenance Union 256 250 2.4%
Transportation Communications International Union 45 44 2.3%
Union Subtotal 1,426 1,404 1.6%
Direct Transit Operations Support 204 198 3.0%
Other Administrative 279 250 11.6%
Administrative Subtotal 483 448 7.8%
Total Authority 1,909 1,852 3.1%

Revenue Summary

Year-to-date, OCTA has augmented its revenue budget by $38.2 million in new
funds and $3.3 million in reserve funds. As the table below indicates, the
amended current year revenue budget for FY 2005-06 is $723.3 million. This
report focuses on major variances between budgeted and actual year-to-date
revenues and expenditures for the third quarter.

Fiscal Year 2005-06 Amended Revenue Budget

Current Other

In Thousands Year Reserves Sources Total
Approved Budget $612,357 $ 69,459 $681,816
Rapid Transit Development - Project Management Consultant 750 750
Santa Ana Freeway Oso Parkwav Chokepoint Improvement Project * 1,633 1,633
Purchase of 50 Compressed Natural Gas 40 foot Buses > 2,456 18,953 21,409
improve Fueling System on Liquified Natural Gas Buses * 120 1,000 1,120
Santa Ana Freeway Gateway Project 2,000 2,000
91 Express Lanes Office Expansion 10 10
Commuter Rail: 14,582 14,582

-Extended Services ($215)

-52 New Trailer Cars ($10,613) °

-Santa Ana Second Main Track Project ($3,453)

-Railroad Capital Improvements ($301)
Total Amended Budget $612,357 $ 72,785 $ 38,178 §$723,320

Note:

1 - State Transit improvement Program
2 - Congestion Mitigation Air Quality

3 - Air Quality Management District
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The year-to-date revenue of $497.2 million is 16.4 percent over the amended
budget of $427.3 million. Variances at the summary object level are presented
below.

Third Quarter Revenue Summary

In Thousands
Year to Year to

Date Date

Description Budget Actual  Variance %

Interest Income 22,322 17,137 (5,185) -23.2%
Farebox Revenue 40,036 37,536 (2,500) -6.2%
State Grants 1,633 (365)  (1,997) -122.3%
Advertising Revenue 2,925 1,438 (1,487) -50.8%
Department of Motor Vehicles Fees Revenue 3,713 2,966 (747) -20.1%
Gas Tax Exchange 17,250 17,061 (189) -1.1%
Fees & Fines 138 90 (48) -34.8%
Federal Operating Grants - 101 101 100.0%
Rental Income 746 875 128 17.2%
Property Tax Revenue 5,977 6,171 195 3.3%
Sales Tax Revenue 279,783 292,769 12,986 4.6%
Miscellaneous 3,485 5,810 2,324 66.7%
Toll Road Revenue 24,631 31,973 7,342 29.8%
Federal Capital Grants 22,060 42,072 20,012 90.7%
Other Financial Assistance 2,570 41,533 38,963 1516.0%
Total Revenue 427,269 497,168 69,899 16.4%

*(under) / over

Interest Income: The third quarter actuals of $17.1 million are $5.2 below the
budgeted amount of $22.3 million. The Merrill Lynch 1 to 3 year treasury
benchmark had a total return of 2.32 percent during the previous 12 months,
approximately 68 basis points below the budgeted rate of 3 percent. The
variance between the actual and the budgeted amount was largely attributable
to market price fluctuations in the current rising interest rate environment. As
market price volatility becomes less prevalent and yields remain steady, the
OCTA's interest earnings are forecasted to move closer to budgeted returns.

Farebox Revenue: There is a variance of $2.5 million through March or
6.2 percent below the budgeted amount of $40 million. This variance is
primarily due to a shift in ridership behavior, where customers are purchasing
fewer full-fares and utilizing monthly and other pre-paid passes to maximize
their investment.
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State Grants: Revenue in this category is received on a reimbursement of
expense basis. Revenues budgeted here can be received in future years
rather than the year in which they are reflected in the budget. On the other
hand, reimbursements budgeted in prior years can be received in the current
year. This will lead to a variance between budgeted revenues and actual cash
receipts.

As a result, year-to-date revenue of negative $0.4 million is 122.3 percent
below the amended budget of $1.6 million. The negative revenue amount in
this case is caused by an accrual reversal for the San Diego Freeway
(Interstate 405) Major Investment Study ($0.1 million), Santa Ana Freeway
(Interstate 5)/Costa Mesa Freeway (State Route 55) Project Report
($0.1 million), and the Riverside Freeway (State Route 91) Project
Development Support ($0.2 million). The remaining variance of $1.2 million is
a result of a budget amendment for the Oso Parkway Chokepoint
Improvement, which is pending State Transit Improvement Program (STIP)
dollars. Staff will seek reimbursement for this project during the fourth quarter.

Advertising Revenue: Year-to-date actuals of $1.4 million are 50.8 percent
below the amended budget of $2.9 million. The variance is due to the effective
starting date for the new advertising contract, which began September 1.
Future revenue receipts are expected to be one month in arrears with
reconciliations made at year-end. OCTA will receive a minimum guarantee of
$3.9 million for the year.

Sales Tax Revenue: Third quarter actuals of $292.8 million were
4.6 percent or $13 million over the budget of $279.8 million for the same
period. The primary reasons for this variance are due to overruns in the State
Transit Assistance Fund (STAF) at $1.8 million, Local Transportation Authority
(LTA) Fund at $3.2 million, and the Local Transportation Fund (LTF) at
$7.9 million.

Miscellaneous: Year-to-date actuals of a $5.8 million are $2.3 million above
the amended budget of $3.5 million. This variance is due to receiving
$6.2 million from the Anaheim Redevelopment Agency for the down payment
and second installment principal payment related to the sale of land. The
variance is partially offset by a negative $1.8 million (accrual reversal) for the
Freeway Service Patrol (FSP) State Allocation revenue, which supports the
program. The receipt of these FSP revenues has been temporarily delayed
pending the state’s approval of OCTA’s FSP invoices, which is expected by the
fourth quarter.
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Toll Road Revenue: The third quarter actuals of $32 million were
29.8 percent greater than the amended budget of $24.6 million. This variance
is due to a combination of factors: The revenue forecast for the toll revenue
was developed utilizing a conservative approach by taking 90 percent of
Vollmer's forecast. In addition, traffic volume has also surpassed the forecast
at a rate of 13.3 percent ($2 million). Furthermore, OCTA also receives
revenues from the Transportation Corridor Agencies (TCA) associated with the
interoperating agreement. As TCA customers utilize the 91 Toll Road, OCTA
bills the TCA accordingly ($2.5 million). There was also an increase in the
monthly minimum fee account due to greater transponder sales, as well as
more violation processing fees ($2.7 million). Transponders in circulation
increased from 172,220 in FY 2005 to 183,374 in FY 2005-06.

Note: Revenues in the following two categories are received on a
reimbursement basis. Revenues budgeted here can be received in future
years rather than the year in which they are reflected in the budget. In
addition, reimbursements budgeted in a prior year can be received in the
current year. This will lead to a variance between budgeted revenues and
actual cash receipts. Revenues received include reimbursements from the
Federal Transit Administration (FTA), California Department of Transportation
(Caltrans), cities, and other agencies.

Federal Capital Grants: Year-to-date actuals of $42.1 million were
90.7 percent over the budget of $22.1 million. The majority of the revenues
received through the third quarter are from Congestion Mitigation Air Quality
(CMAQ) funds ($38.3 million) for the Garden Grove Freeway (State Route 22)
Design Build project. The balance of these revenue receipts are associated
with prior year FTA grants. For FY 2006, federal revenues are yet to be
received due to the timing of the following projects: Bus Rapid Transit
development, the construction of the Buena Park Rail Station, revenue
vehicles, and American with Disabilities Act (ADA) bus stop modifications and
debt service.

Other Financial Assistance: Year-to-date actuals of $41.5 milion are
$39 million over the amended budget of $2.6 million. The primary reason for
this variance is caused by actual reimbursements from Caltrans
for the State Route 22 project, which was encumbered last fiscal year.



Fiscal Year 2005-06 Third Quarter Budget Status Report Page 7

Expense Summary

During FY 2005-06, the expenditure budget was increased by $41.5 million to
accommodate seven projects, the purchase of 50 compressed natural gas
40-foot buses ($21.4 million), improve the fueling system on the liquefied
natural gas (LNG) buses ($1.1 million), additional funding required for the
Interstate 5 (I-6) Oso Parkway chokepoint improvement project
($1.6 million), the Santa Ana Freeway Gateway project ($2 million) and a
project management consultant for Bus Rapid Transit development
($0.8 million). In addition, OCTA is implementing the initial stages of the
Metrolink service expansion with the extension of weekend service
($0.2 million), 52 new trailer cars ($10.6 million), a new main track in Santa
Ana ($3.5 million), and railroad capital improvements ($0.3 million). The
amended current year expenditure budget of $723.3 million is presented below.

Fiscal Year 2005-06 Amended Expenditure Budget

In Thousands Expenditures

Current Year Designations Total
Approved Budget $ 669,729 $ 12,087 $ 681,816
Amendments 41,504 - 41,504
Total Amended Budget $ 711,233 § 12,087 $ 723,320

The third quarter expenditure actuals of $413.7 million represent a
32.5 percent under-run in comparison to the budget of $548.1 million.
Variances at the object summary level are presented in the table on the
following page.
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Third Quarter Expense Summary

In Thousands

Description Budget Actual Variance %

Salaries
Compensated Absences 7,946 7,303 643 8.8%
Salaries 64,738 63,671 1,068 1.7%
Total Salaries 72,684 70,974 1,711 2.4%

Benefits
Pensions 10,416 11,604 (1,188) -10.2%
insurances 1,614 1,523 91 6.0%
Other Benefits 3,186 2,742 444 16.2%
Total Benefits 15,216 15,869 (653) -4.1%
Total Salaries & Benefits 87,900 86,843 1,057 1.2%

Services and Supplies
Fuels & Lubricants 7,922 12,484 (4,562) -36.5%
Miscellaneous Expense 886 925 (39) -4.2%
Leases 3,705 3,690 15 0.4%
Travel, Training, Mileage 445 351 94 26.7%
Debt Service 96,522 96,396 126 0.1%
Utilities 1,703 1,369 334 24.4%
Insurance Claims Expense 24,730 24,355 375 1.5%
Taxes 687 191 496 260.2%
Advertising Fees 784 279 505 180.8%
Tires & Tubes 1,732 1,199 533 44 4%
Maintenance Expense 7,424 6,776 648 9.6%
Other Materials & Supplies 2,224 1,317 907 68.9%
Contract Transportation 33,812 32,828 983 3.0%
Office Expense 3,562 2,088 1,474 70.6%
Outside Services 24,663 18,801 5,862 31.2%
Professional Services 44,595 33,654 10,941 32.5%
Contributions to Other Agencies 114,153 64,521 49,632 76.9%
Total Services & Supplies 369,549 301,224 68,324 22.7%

Capital and Fixed Assets
Capital Expense-Local Funding 28 - 28 100.0%
Construction in Progress 21,163 14,831 6,331 42.7%
Work In Process 21,773 8,474 13,298 156.9%
Capital Expense-Grant Funding 47,644 2,284 45,359 1985.7%
Total Capital and Fixed Assets 90,607 25,590 65,017 254.1%
Total All Expenses 548,056 413,657 134,399 32.5%

*under / (over)
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Salaries and Benefits

Third quarter actuals of $86.8 million were 1.2 percent or $1.1 million under the
amended budget of $87.9 million. The variance is primarily due to
under-runs in salaries ($1.7 million). The under-runs are due to the actual
administrative vacancy rate (7.8 percent) running higher than the budgeted rate
of 3 percent. This variance is partially offset by pension expenses running
greater than budgeted ($1.2 million).

Pension costs were higher partially due to the change in the Orange County
Retirement Systems (OCERS) Additional Retiree Benefit Account (ARBA) rate,
which rose from 0.5 percent to 1 percent, which equates to $0.7 million. The
new rate took effect July 1, 2005, which was subsequent to the budget
development. As a result, a variance is expected throughout the FY 2005-06.
Furthermore, the Pension Teamsters Maintenance expense was budgeted
lower than actually experienced, which led to part of the variance ($0.5 million)
as well.

Services and Supplies

Third quarter services and supplies actuals of $301.2 million are
22.7 percent below the amended budget of $369.5 million. Detailed
explanations for each of these sub-categories are provided below.

Fuels and Lubricants: Year-to-date actuals of $12.5 million are over the
amended budget of $7.9 million by 36.5 percent. The primary reason for this
over-run is due to the price of diesel fuel used to operate the OCTA ACCESS
vehicles. Also, fuel expense was not budgeted in FY 2006 in anticipation of the
cost being rolled into the new ACCESS procurement. In FY 2005-06, diesel
fuel was budgeted at $1.50 per gallon, while actuals through March are running
at $2.09 per gallon. As a result, there is a $2.2 million variance for diesel cost
related to ACCESS and a $0.6 million variance related to fixed route. LNG fuel
costs are above the budget by $1.6 million as a result of a renegotiated
contract completed in November 2005. In FY 2005-06, LNG was budgeted at
$0.53 and the current rate is $1.30 per gallon. This contract is based on index
pricing, which will fluctuate monthly based on market conditions similar to
diesel prices.

Office Expense: Third quarter actuals of $2.1 million are under the amended
budget of $3.6 million by $1.5 million. The under-run is due to several items.
There is an under-run in software due to the delay in purchasing the Trapeze
Software ($0.3 million) which will be utilized for the mobile data terminals in the
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paratransit vehicles. This project has been delayed until the fourth quarter due
to the extension of the pilot program. Postage for the 91 Express Lanes has
contributed to this variance due to the fact that this cost has been absorbed
into the new contract with Coufiroute ($0.3 million). Also, the invoicing for
courier services in Marketing is currently one month in arrears as well as the
cancelled printing of the Measure M Annual Report ($0.2 million). Personal
computer workstation replacements/office supplies have not been required as
often as anticipated ($0.2 million).

Outside Services: Third quarter actuals of $18.8 million were under the
amended budget of $24.7 million by $5.9 million or 31.2 percent. There is a
variance of $1.5 million in the Metrolink operating subsidy to Southern
California Regional Rail Authority (SCRRA). The reason for this variance is
due to OCTA paying out 60 percent of the subsidy during the first three
quarters whereas; the budget is assuming 75 percent payment. The remaining
40 percent will be paid in the fourth quarter.

In addition, there is a variance in equipment repair/maintenance related to Call
Box Upgrades ($0.8 million). The variance is due to a scheduling conflict with
the contractor but the project will be completed by July 1. Also, a variance of
$0.2 million is due to the automatic vehicle locator which will be expended in
the fourth quarter.

Equipment repair/maintenance and software maintenance are coming in at
$0.6 million below the budgeted amount of $1.7 million. These services are
budgeted on an as needed service. A portion of this is also emergency service
that may not be utilized.

There is also a variance in equipment repair/maintenance within Bus
Operations Department ($0.2 million). The majority of this variance is due to
the bus stop maintenance payment ($0.1 million) being one month in arrears.
The remaining variance ($0.1 million) is spread among various maintenance
services. In addition, Transit Security is under running the budgeted amount
by $1 million due to vacant positions.

Architectural/engineering design services in the Engineering Department has
not been used as anticipated ($0.3 million). There is currently a Request for
Proposal (RFP) in place and the total budget is anticipated to be incurred by
the end of the fiscal year.

Furthermore, revenue vehicle maintenance costs associated with the
paratransit buses are $0.5 million below the budget. The reason for this
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variance is that one third of the fleet has been under warranty for the majority
of the fiscal year.

Professional Services: Third quarter actuals of $33.7 million are under the
amended budget of $44.6 million by $10.9 million. The variances can be
attributed to underruns in: the General Fund ($4.7 miilion) the Orange County
Transit District (OCTD) ($1.1 million), the LTA Fund ($0.8 million), the
91 Express Lanes Fund ($0.6 million) and the Orange County Unified
Transportation Trust (OCUTT) Fund ($1 million). Detailed explanations are
listed below:

Within the General Fund, there is a variance of $1 million due to the delay in
the planning/design of the Commuter Rail Strategic Plan implementation. This
project is scheduled to begin next fiscal year. There is also an under-run in the
Chokepoint Program Support of $0.4 million. The total cost for the project was
budgeted in September, whereas, the actuals are coming in on a monthly
basis. This variance is expected to be offset by year-end.

There are two project development studies related to Orange County freeway
interchanges for ($1.5 million), which were budgeted in the second and third
quarters, respectively, but are not scheduled for procurement until the fourth
quarter. The South Orange County Investment Study has also been delayed
pending the TCA’s adoption of the Final Environmental Impact Report (FEIR)
on Foothill South. Consultant services for this study will be utilized from March
to June 2006 ($0.1 million).

In addition, the Central County Corridor Study (CCC) has been delayed until
next year. This study is contingent upon the completion of other studies that
have not yet been completed, and therefore has been rebudgeted for the next
fiscal year ($0.9 million). Furthermore, the vanpool program has been
re-budgeted for next year to allow time for OCTA to evaluate and implement
this program ($0.7 million).

Within the OCTD fund, there is an under-run of $1.1 million. Under-runs
include the Bus Rapid Transit (BRT) — Signal Prioritization ($0.2 million),
Harbor Boulevard BRT - Planning/Implementation ($0.2 million) and project
management services ($0.6 million). The budget was amended for these
projects and approved by the Board in September 2005. OCTA anticipates
incurring some expenses by year-end; however, the majority of costs
associated with BRT have been re-budgeted for next year.
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Within the LTA Fund, approximately $0.8 million of the variance is due to the
delay of the following SR-22 projects: Public Awareness Consultant
($0.3 million), and the Project Delivery Implementation Plan ($0.3 million).
Also, the Project Management Services are experiencing a delay in invoicing
($0.2 million).

Under-runs in the 91 Express Lanes Fund ($0.6 million) are attributed to the
delay in the Traffic and Revenue Study ($0.2 million), the Technical Studies for
Environmental Documentation ($0.2 million), and the Engineering Technical
Support and Project Management ($0.2 million). These projects are expected
to begin in the fourth quarter.

Contributions to Other Agencies: The year-to-date actuals of $64.5 million is
$49.6 million below the amended budget of $114.2 million. The primary reason
for this variance is due to the Measure M Combined Transportation Funding
Program. There is an under-run of $26.3 million in these programs due to
cities not requesting reimbursements at the rate OCTA had anticipated.
Another component of the variance is due to the delay of the grade crossing
safety enhancements ($7.5 million) until next fiscal year. In addition, there is a
variance of $3.9 million due to the Buena Park Station construction being
delayed until the end of the fiscal year. Furthermore, the Board recently
approved an amendment of $14.6 million associated with the expansion of
Metrolink service. The costs associated with this expansion are anticipated to
be incurred by the fourth quarter.

Capital and Fixed Assets Summary

During the third quarter, capital and fixed asset actuals of $25.6 million are
254.1 percent below the amended budget of $90.6 million.

Construction in Progress: The year-to-date actuals of $14.8 million are
42.7 percent under the budgeted amount of $21.2 million. The variance is due
to the I-5 Gateway construction ($6 million) which will be paid directly by
Caltrans using STIP funds for the first $60 million of the total project costs.

Work in Process: Year-to-date actuals of $8.5 million are $13.3 million below
the amended budget of $21.8 million. The majority of this variance is due to
contract change orders for the SR-22 project ($12.7 million). OCTA generally
budgets contract change orders in the event of unforeseen cost increases.

Capital Expense — Grant Funding: Year-to-date actuals of $2.3 million are
$45.4 million below the amended budget of $47.6 million.
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The largest variance ($21.4 million) is in anticipation of the receipt of the
50 compressed natural gas (CNG) buses. These 50 CNG buses are expected
to arrive in March 2007. In addition, there is a delay with the North American
Bus Industries engine replacements campaign ($4.8 million), which has been
re-budgeted next fiscal year. Furthermore, the first articles of small bus and
paratransit revenue vehicles ($7.5 million and $2.8 million, respectively) will be
received in June 2006, however; they were budgeted to be purchased quarterly
throughout the year. The ACCESS radio replacement project ($4.5 million) has
been postponed pending a paratransit consultant's recommendation on a
communication study currently being evaluated. Lastly, the proposed project
cost associated with the Articulated Bus Repair Bays at the Garden Grove
Base exceeded the original budget estimates so this project has been put on
hold ($3.0 million).

Fund Level Analysis

A fund level analysis as well as fund level financial schedules for the General
Fund, LTA, OCTD, 91 Express Lanes Fund and the Internal Service Funds are
included as Attachments A and B.

Summary

This summary report of budget-to-actuals provides information for the third
quarter for FY 2005-06 activities of the Orange County Transportation
Authority. Third quarter revenues were 16.4 percent higher than the amended
revenue budget, while the expenditures were 32.5 percent below budgeted
levels during this same period. Staff recommends this report be received and
filed as an information item by the Finance and Administration Committee.

Attachments

A. Fund Level Analysis.

B. Fund Level Financial Schedules.
Prepared by: Approved by:
Ve — W eran——
Rene |. Vega 11\/ ¥mes S. Kenan
Budget Manager ecutive Director, Finance,

Financial Planning and Analysis
(714) 560-5702

dministration and Human Resources
4) 560-5678



ATTACHMENT A

Fund Level Analysis
General Fund — Revenue and Expense Summary

Year-to-date revenues of $0.1 million are 95.9 percent below the amended
budget of $2.2 million. Year-to-date expenditures of $30.2 million are
22.3 percent under the amended budget of $38.9 million. Expenses in the
General Fund are greater than revenues; this is due to the majority of the
expenses being allocated to the other funds.

General Fund - Variance Analysis — Revenues

Other Financial Assistance: Revenue in this category is received on a
reimbursement basis. Revenues budgeted here can be received in future years
rather than the year in which they are reflected in the budget. On the other hand,
reimbursements budgeted in prior years can be received in the current year.
This will lead to a variance between budgeted revenues and actual cash receipts
primarily due to revenues not being recorded in the same period as
encumbrances. As a result, year-to-date revenue of negative $0.4 million is
120.2 percent below the year-to-date amended budget of $1.8 million. The
negative revenue in this case is caused by an accrual reversal for the San Diego
Freeway (Interstate 405) Major Investment Study ($0.1 million), Santa Ana
Freeway (Interstate 5)/Costa Mesa Freeway (State Route 55) Project Report
($0.1 million), and the Riverside Freeway (State Route 91) Project Development

Support ($0.2 million). This revenue is anticipated to be received by the end of
the fiscal year.

General Fund - Variance Analysis — Expenses

Salaries and Benefits: Year-to-date expenditures of $18.6 million are 5.6 percent
less than the amended budget of $19.7 million. Salaries and compensated
absences are $1.2 million under budget due to the actual vacancy rate
(7.8 percent) being greater than budgeted (3 percent). This variance is partially
offset by expenses running greater than budgeted in the category of pensions
($0.1 million).

Pension costs were higher partially due to the change in the Orange County
Retirement Systems (OCERS) Additional Retiree Benefit Account (ARBA) rate,
which rose from 0.5 percent to 1 percent which equates to $0.1 million. The new
rate took effect July 1, 2005, which was subsequent to the budget development.
As a result, a variance is expected throughout the fiscal year.
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Services and Supplies: Through the third quarter, actuals of $11.3 million are
39.4 percent less than the amended budget of $18.6 million for the same period.
Major variances are explained below:

Office Expense: Year-to-date actuals of $1 million are 29.6 percent less than the
amended budget of $1.5 million. This is due to combined under-runs in
printing, postage, office supplies and equipment, personal computer
workstations/hardware and software purchases of $0.4 million.

Outside Services: Year-to-date actuals of $1.7 million are 31 percent less than
the amended budget of $2.5 million. This variance is due to under-runs in
hardware/software maintenance ($0.6 million) and bus stop maintenance
payment ($0.2 million) being one month in arrears.

Professional Services: Year-to-date expenditures of $4.8 million are
52.8 percent less than the amended budget of $10.1 million. There is a variance
of $1 million due to the delay in the planning/design of the Commuter Rail
Strategic Plan implementation. This project is scheduled to begin next fiscal
year. There is also an under-run in the Chokepoint Program Support of
$0.4 million. The total cost for the project was budgeted in September, whereas,
the actuals are coming in on a monthly basis. This variance is expected to be
off-set by year-end. Two Project Development Studies for Orange County
freeway interchanges ($1.5 million) were budgeted in the third and fourth quarter,
respectively. The studies were not approved by the Board until October 2005.
However, these projects are scheduled to be procured by the fourth quarter. In
addition, the South Orange County Investment Study and Central County
Corridor Study were budgeted in the first half of the fiscal year, however they are
being expensed on a monthly basis ($0.3 million), which is contributing to the
variance. Furthermore, There is an under-run of $0.7 million associated with the
Vanpool Program. The status of this program is currently under review.

Local Transportation Authority (LTA) Fund - Revenue and Expense
Summary

Year-to-date revenues of $288.7 million are 43 percent higher than the amended
budget of $201.9 million. Year-to-date expenditures of $78.4 million are
39.2 percent under amended budget of $128.9 million.

Local Transportation Authority Fund - Variance Analysis — Revenues

Sale Capital Assets: Year-to-date actuals of $6.2 represents payments from the
Anaheim Redevelopment Agency for the purchase of the 19 excess parcels and
one Stingray parcel. The total revenues expected to be received for these
parcels is $14.3 million, which will be repaid on a quarterly basis over the next
five years.
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Other Financial Assistance: Revenue in this category is received on a
reimbursement basis. Revenues budgeted here can be received in future years
rather than the year in which they are reflected in the budget. On the other hand,
reimbursements budgeted in prior years can be received in the current year.
This will lead to a variance between budgeted revenues and actual cash receipts
primarily due to revenues not being recorded in the same period as
encumbrances.

Federal Capital Assistance Grants: Year-to-date actuals of $38.3 million is due
to the receipts of Congestion Mitigation Air Quality (CMAQ) funds for the Garden
Grove Design Build (State Route 22) project, which was encumbered in a prior
fiscal year.

Year-to-date actuals of $42.9 million are comprised of reimbursements from
Caltrans ($38.3 million) for the SR-22 project and from local agencies
($3.1 million).

Local Transportation Authority Fund — Variance Analysis — Expenses

Total Services and Supplies: Year-to-date actuals of $59.9 milion are
34.1 percent less than the amended budget of $90.9 million. Variance analysis
for each category is presented below:

Contributions to Other Agencies: Year-to-date actuals of $39.8 million are
43.2 percent less than the amended budget of $70.1 million. This is due to a
delay in invoicing by cities for the Combined Transportation Funding Program
(CTFP).

Total Capital Expenditures: Year-to-date actuals of $18.5 million are 51.4 percent
less than the amended budget of $38 million. Variance analysis for each
category is presented below:

Construction in Progress: Year-to-date actuals of $12.8 million are 28 percent
below the amended budget of $17.8 million. The cause of this variance is due to
the 1-5 Gateway construction ($5 million), which will be paid directly by Caltrans
using State Transportation Improvement Program (STIP) funds for the first
$60 million of the total project costs.

Work in Process: Year-to-date actuals of $5.7 million are 71.9 percent below the
amended budget of $20.2 million. The majority of this variance is due to
contract change orders for the SR-22 project ($12.7 million). OCTA generally
budgets contract change orders in the event of unforeseen cost increases. In
addition, $1.9 million of this variance is due to slower than anticipated right-of-
way land acquisition ($0.2 million) and right-of-way utility relocation ($1.7 million).
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Orange County Transit District Fund — Revenue and Expense Summary

Year-to-date revenues of $68.5 million are 19 percent below the amended
budget of $84.5 million. Year-to-date expenditures of $142.5 million are
21.1 percent under amended budget of $180.7 million.

Orange County Transit District Fund - Variance Analysis — Revenues

Federal Capital Grants: Revenues in this category are received on a
reimbursement basis, revenues budgeted here are often times received in future
years rather than the year in which they are reflected in the budget. This will lead
to a variance between budgeted revenues and actual cash receipts. Funding is
anticipated to be received for Bus Rapid Transit development, Revenue Vehicles,
ADA bus stop modifications and debt service for a total of $15.3 million for the
fiscal year. Year-to-date, actuals indicate an amount of $3.3 million compared to
a budget of $14.2 million.

Farebox Revenue: There is a variance of $2.6 million through March or
6.4 percent below the budgeted amount of $39.9 million. This variance is
primarily due to a shift in ridership behavior where customers are purchasing
fewer full-fares and utilizing the monthly and other pre-paid passes to maximize
their investment.

Advertising Revenue: Year-to-date actuals of $1.6 million are 47.3 percent below
the amended budget of $3 million. The variance is due to the effective starting
date for the new advertising contract, which began September 1. Future revenue
receipts are expected to be one month in arrears with reconciliations made at
each quarter end. OCTA will receive a minimum guarantee of $3.9 million for the
year.

Interest Income: Year-to-date actuals of $2.2 million are 38.8 percent lower than
the amended budget of $3.5 million. The Merrill Lynch 1 to 3 year treasury
benchmark had a total return of 2.32 percent during the previous twelve months,
approximately 68 basis points below the budgeted rate of 3 percent. The
variance between the actual and the budgeted amount was largely attributable to
market price fluctuations in the current rising interest rate environment. As
market price volatility becomes less prevalent and yields remain steady, the
Authority's interest earnings are forecasted to move closer to budgeted returns.

Orange County Transit District Fund — Variance Analysis — Expenses

Total Salaries and Benefits: Year-to-date actuals of $68.2 million are 0.2 percent
higher than the amended budget of $68.1 million.
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Total Services and Supplies: Year-to-date actuals of $70.5 million are
6 percent above the amended budget of $66.5 million. Detailed variance
analysis is presented below.

Fuels and Lubricants: Year-to-date actuals of $12.5 million are over the
amended budget of $7.9 million by 57.5 percent. The primary reason for this
over-run is due to the price of diesel fuel used to operate the OCTA ACCESS
vehicles. Fuel expense was not budgeted in FY 2006 in anticipation of the cost
being rolled into the new ACCESS procurement. In FY 2005-06, diesel fuel was
budgeted at $1.50 per gallon, while actuals through March are running at $2.09
per gallon. As a result, there is a $2.2 million variance for diesel cost related to
ACCESS and a $0.6 million variance related to Fixed Route. LNG fuel costs are
above the budget by $1.6 million as a result of a renegotiated contract completed
in November of 2005. In FY 2005-06, LNG was budgeted at $0.53 and the
current rate is $1.30 per gallon. This contract is based on index pricing, which will
fluctuate monthly based on market conditions similar to diesel prices.

Outside Services: Year-to-date actuals of $7.2 million are under the amended
budget of $8.5 million by $1.3 million. This variance is primarily due to an
under-run in security services ($0.4 million), equipment repair/maintenance
($0.2 million), and revenue vehicle repair/maintenance for paratransit buses
($0.5 million). The reason for this under-run is due to one third of the fleet being
under warranty for the majority of the fiscal year.

Contributions to Other Agencies: Year-to-date actuals of $0.3 million is
$1.6 million below the amended budget of $1.9 million. There is an under-run of
$0.8 million in the following programs: Contracted express bus service (Route
149) from Riverside to the Mall of Orange, Bus Rapid Transit down the Harbor
Boulevard Corridor and the Senior Mobility Program.

Professional Services: Year-to-date actuals of $2.1 million are 61.4 percent less
than the amended budget of $5.5 million. This under-run is associated with the
delay of the Bus Rapid Transit signal prioritization and planning/implementation
projects ($1 million). Staff is currently in the process of submitting a Request for
Proposal (RFP) for the two projects.

In addition, the Customer Information Center contract (CIC) is running
$0.3 million below the budget. This variance is due to a duplicate accrual
reversal in error during the year end process. The CIC contract is actually
running in line with the budget. Other under-runs include, Vanpool Program
($0.7 million), which is currently under review by the External Affairs Division and
the American with Disabilities Act (ADA) in-house assessment ($0.2 million)
which costs less than anticipated.

Total Capital Expenditures: Year-to-date actuals of $3.8 million are 91.7 percent

less than the amended budget of $46.1 million. This variance is due to delays in
the following projects: procurement of 50 compressed natural gas buses
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($21.4 million), NABI bus engine replacements ($4.8 million), 47 Paratransit
Buses ($2.8 million), and Fixed Route Small Buses ($7.5 million) due to be
purchased in June 2006. The ACCESS radio replacement project ($4.5 million)
has been postponed pending a paratransit consultant’s recommendations on a
communications study currently being evaluated.

State Route 91 Toll Road Fund — Revenue and Expense Summary

Year-to-date revenues of $33.2 million are 32.7 percent above the amended
budget of $25 million. Year-to-date expenditures of $16.8 million are
21.8 percent under the amended budget of $21.5 million.

State Route 91 Toll Road Fund - Variance Analysis — Revenues

Miscellaneous Toll Road: Year-to-date actuals of $5.9 million are 85.9 percent
greater than the amended budget of $3.2 million. This is primarily due to an
increase in the monthly minimum fee income account, which is attributed to an
increase of transponders in circulation ($2.7 million).

Transponders in circulation increased from 172,220 in FY 2005 to 183,374 in
FY 2006. As a result of the increase in the number of transponders in circulation,
the violation fee income has also jumped by $0.9 million.

Toll Road Revenue: Year-to-date actuals of $26.1 million are 21.5 percent
greater than the amended budget of $21.5 million. This variance is due to a
combination of factors: The revenue forecast for the toll revenue was developed
utilizing a conservative approach by taking 90 percent of Vollmer's forecast. In
addition, traffic volume has also surpassed the forecast at a rate of 13.3 percent
($2 million). Furthermore, OCTA also receives revenues from the Transportation
Corridor Agencies (TCA) associated with the interoperating agreement. As TCA
customers utilize the 91 Toll Road, OCTA bills the TCA accordingly ($2.5 million).

State Route 91 Toll Road Fund — Variance Analysis — Expenses

Total Services and Supplies: Year-to-date actuals of $16 million are
11.6 percent less than the amended budget of $18.1 million. Variance analysis is
presented below.

Professional Services: Year-to-date actuals of $1.9 million are 26.9 percent less
than the amended budget of $2.6 million. This is mainly due to the Traffic and
Revenue Study ($0.2 million), and Technical Studies for Environmental
Documentation ($0.2 million) being put on hold until the fourth quarter.

Total Capital Expenditures: Year-to-date actuals of $0.9 million are
75.1 percent less than the amended budget of $3.4 million. This variance is due
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to delays in the following projects: traffic operations center/traffic management
system upgrade ($2 million) and the phone system replacement ($0.3 million).

Internal Service Funds — Revenue and Expense Summary

Year-to-date revenues of $27.7 million are 23.6 percent above the amended
budget of $22.4 milion. Year-to-date expenditures of $26.3 million are
2.5 percent over the amended budget of $25.6 million.

Internal Service Funds - Variance Analysis — Revenues

Interest Income: Year-to-date actuals of $0.6 million are 41.6 percent less than
the amended budget of $1 million. This variance is primarily due to a realized
loss ($0.7 million) on maturing investments, which is partially off-set by an
increase in interest on investments ($0.3 million).

Charges for Services: Year-to-date actuals of $27 million are 27.2 percent
greater than the amended budget of $21.2 million. The variance is due to charge
backs to the funds ($5.8 million) being greater than anticipated.

Internal Service Funds — Variance Analysis — Expenses

Total Services and Supplies: Year-to-date expenditures of $26.3 million are

2.5 percent more than the amended budget of $25.6 million. There are no
significant variances to report at this time.
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ATTACHMENT B

Fund Level Financial Schedules
General Fund

5/17/2006

In Thousands

Revenues and Expenses

Iinterest Income Budget Actual Variance Y%

Other Financial Assistance 1,804 (365) (2,168) -120.2%
Fees and Fines 122 84 (38) -30.9%
Miscellanous a3 129 36 38.7%
Interest Income 167 240 73 43.4%
Total Revenues 2,186 89 (2,097) -95.9%
Pensions 2,905 3,041 (135) -4.7%
Other Benefits 837 916 (78) -9.4%
Extra Help Employees 459 481 (21) -4.6%
Insurances 486 367 119 24.4%
Compensated Absences 1,782 1,460 322 18.1%
Salaries-Regular Employees 13,200 12,295 905 6.9%
Total Salaries & Benefits 19,670 18,559 1,110 5.6%
Leases 2,858 2,944 (86) -3.0%
Maintenace Expense 5 1 4 87.9%
Miscellanous Expense 333 304 29 8.6%
Travel, Training,and Mileage 276 230 46 16.8%
Other Materials and Supplies 103 51 52 50.3%
Advertising Fees 379 160 219 57.9%
Utilities 578 355 223 38.6%
Contributions to other Agencies 19 (294) 313 1667.1%
Office Expense 1,463 1,030 433 29.6%
Outside Services 2,497 1,723 774 31.0%
Professional Services 10,094 4,762 5,332 52.8%
Total Services & Supplies 18,605 11,266 7,339 39.4%
Capital Expense-Locally Funded 606 393 213 35.2%
Total Expenses 38,881 30,218 8,663 22.3%

*Revenues - (under) / over
*Expenses - under / (over)
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Local Transportation Authority Fund (Measure M)
Revenues and Expenses

Interest Income

Description Budget Actual Variance %

Interest Income 9,300 6,809 (2,491) -26.8%
Rental Income 56 107 52 92.1%
Taxes/Fees 191,291 194,495 3,203 1.7%
Sale Capital Assets - 6,192 6,192 100.0%
Federal Capital Assistance Grants 1,250 38,269 37,019 2961.5%
Other Financial Assistance - 42,845 42,845 100.0%
Total Revenues 201,897 288,732 86,835 43.0%
Debt Service 405 653 (248) -61.3%
Leases - 19 (19) 100.0%
Utilities - 15 (15) 100.0%
Miscellanous Expense 3 3 0 7.4%
Travel, Training, and Mileage 7 2 5 76.6%
Other Materials & Supplies 26 - 26 100.0%
Advertising Fees 48 8 39 82.4%
Outside Services 151 50 102 67.2%
Office Expense 247 9 238 96.4%
Professional Services 19,930 19,334 595 3.0%
Contributions to Other Agencies 70,058 39,818 30,240 43.2%
Total Services & Supplies 90,875 59,911 30,964 34.1%
Capital Expense-Locally Funded 18 - 18 100.0%
Capital Expense-Grant Funded 28 - 28 100.0%
Construction in Progress 17,759 12,787 4,972 28.0%
Work in Process 20,171 5,670 14,501 71.9%
Total Capital 37,976 18,456 19,520 51.4%
Total Expenses 128,851 78,368 50,484 39.2%

*Revenues - (under) / over
*Expenses - under / (over)
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Orange County Transit District Fund

Revenues and Expenses
In Thousands

Description Budget Actual Variance %

Federal Captial Grants 14,210 3,294 (10,916) -76.8%
Farebox Revenue 39,916 37,369 (2,547) -6.4%
Advertising Revenue 3,045 1,605 (1,440) -47.3%
Interest Income 3,549 2,17 (1,378) -38.8%
Other Financial Assistance 17,293 17,175 (119) -0.7%
Insurance Recoveries 193 165 (28) -14.7%
Rental Income 295 340 45 15.4%
Operating Transfer In - 65 65 100.0%
Federal Operating Grants - 101 101 100.0%
Taxes/Fees 5,977 6,171 195 3.3%
Total Revenues 84,479 68,457 (16,022) -19.0%
Pensions 7,491 8,549 (1,058) -14.1%
Salaries-Regular Employees 50,416 50,446 (30) -0.1%
Insurances 1,125 1,153 (28) -2.5%
Extra Help Employees 551 383 168 30.5%
Compensated Absences 6,152 5,838 315 51%
Other Benefits 2,346 1,824 522 22.2%
Total Salaries & Benefits 68,080 68,193 (112) -0.2%
Insurance - 8,192 (8,192) 100.0%
Fuels and Lubricants 7,922 12,479 (4,557) -57.5%
Other Materials and Supplies 1,116 1,241 (125) -11.2%
Miscellaneous Expense 261 306 (45) -17.4%
Insurance Claim Expense - 11 (11)  100.0%
Utilities 766 762 4 0.5%
Travel, Training,and Mileage 135 111 24 17.6%
Debt Service 140 92 49 34.8%
Advertising Fees 125 48 77 61.5%
Leases 541 459 82 15.2%
Tires and Tubes 1,732 1,199 533 30.8%
Office Expense 1,079 520 559 51.8%
Contract Transportation 29,271 28,689 582 2.0%
Maintenace Expense 7,420 6,775 644 8.7%
Outside Services 8,526 7,187 1,339 15.7%
Contributions to other Agencies 1,944 288 1,656 85.2%
Professional Services 5,487 2,118 3,369 61.4%
Total Services & Supplies 66,466 70,479 (4,014) -6.0%
Work in Process 1,601 2,804 (1,203) -75.1%
Capital Exp-Locally Funded 44,525 1,037 43,488 97.7%
Total Capital 46,126 3,841 42,285 91.7%
Total Expenses 180,672 142,513 38,159 21.1%

*Revenues - (under) / over
*Expenses - under / (over)
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5/16/2006

Toll Road Fund

Revenues and Expenses

In Thousands

Description Budget Actual Variance %

Rental Income 7 7 - 0.0%
Insurance Recovery 11 39 28 251.0%
Interest Income 389 1,200 811 208.8%
Miscellaneous Toll Road Revenue 3,166 5,884 2,719 85.9%
Toll Road Revenue 21,465 26,088 4,623 21.5%
Total Revenues 25,038 33,219 8,182 32.7%
Equipment/Structure - 10 (10) 100.0%
Outside Services 1,151 1,150 1 0.1%
Travel,Training,and Mileage 10 5 4 43.3%
Leases 306 268 38 12.4%
Miscellaneous Expense 201 130 7 35.4%
Utilities 219 128 91 41.7%
Office Expense 657 517 141 21.4%
Advertising Fees 233 63 169 72.8%
Insurance Claims Expense 345 167 178 51.6%
Debt Service 7,790 7477 313 4.0%
Contract Transportation 4,541 4139 402 8.8%
Professional Services 2,626 1,919 707 26.9%
Total Services & Supplies 18,079 15,973 2,106 11.6%
Capital Expense-Locally Funded 3,433 855 2,578 75.1%
Total Capital 3,433 855 2,578 75.1%
Total Expenses 21,512 16,828 4,683 21.8%

*Revenues - (under) / over
*Expenses - under / (over)
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5/16/2006

Internal Service Funds
Revenues and Expenses

In Thousands

Description Budget Actual  Variance %

Interest Income 1,031 602 (429) -41.6%
Insurance Recoveries 200 158 42) -21.0%
Charges for Services 21,212 26,985 5773 27.2%
Total Revenues 22,442 27,744 5,302 23.6%
Insurance Claims Expense 24,385 24,953 (568) -2.3%
Professional Services 986 1,160 (173) -17.6%
Taxes 83 93 (10) -12.4%
Miscellaneous Expense 3 2 0 9.3%
Outside Services 148 48 100 67.6%
Total Services and Supplies Expenses 25,604 26,255 (651) -2.5%

*Revenues - (under) / over
*Expenses - under / (over)

Page 5



12.



OCTA BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
we
From: Wendy Knowles, Clerk of the Board

Subject Third Quarter Fiscal Year 2005-06 Grant Status Report

Finance and Administration Committee May 24, 2006
Present: Directors Campbell, Cavecche, Correa, Duvall, and Wilson
Absent: Director Pringle

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Receive and file as an information item.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

May 24, 2006

To: Finance and Administration Committee
From: Arthur T. Leahy, Chief Executive Officer

Subject: Third Quarter Fiscal Year 2005-06 Grant Status Report

Overview

The Quarterly Grant Status Report summarizes grant activities for information
purposes for the Orange County Transportation Authority Board of Directors. This
report focuses on significant grant activity for the period of January through
March 2006. The Quarterly Grant Status Report summarizes future grant
applications, pending grant applications, executed grant awards, current grant
agreements, and closed-out grant agreements.

Recommendation

Receive and file as an information item.

Background

The Orange County Transportation Authority's (OCTA) long-term, proactive
planning approach ensures the effective utilization of limited capital resources and
improved operating effectiveness. One critical aspect of this proactive planning
approach is to strategically seek and obtain federal, state, and local grant funding.
Discussion

The ongoing grant activities are categorized by future grant applications,

pending grant applications, awarded/executed grant agreements, current grant
agreements, and closed-out grant agreements.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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Future Grant Applications

The OCTA has seven future grant applications under development which are
enumerated in Attachment A and summarized below.

Federal Transit Agency (FTA) Section 5307 Capital Formula Grant Program

The development of the Fiscal Year (FY) 2006 Section 5307 Capital Formula
Grant application is underway with an expected submittal by the end of
June 2006. The grant application consists of over $47 million in federal
capital and operating assistance to support OCTA’'s fixed route and
paratransit operations. The grant application also will encompass the transfer
of $450,000 in Congestion Mitigation and Air Quality (CMAQ) funds to
support rideshare services. The fund transfer paperwork was completed and
submitted on April 14, 2006, for review by California Department of
Transportation (Caltrans).

FTA Section 5309 Discretionary Capital Grant Program

The reprogramming of the federal earmark of $247,507 originally allocated to
the City of Costa Mesa is pending confirmation from the Senate
Appropriations Committee. The city declined the 2002 federally appropriated
funds in July 2004, due to project ineligibility under the Section 5309
program. Once reprogrammed the earmark can be included in the FY 2006
federal grant application to support OCTA'’s bus transit system.

2006 Transit Security Grant Program: Department of Homeland Security (DHS)
Grant Programs

Staff is undertaking advance preparations for the upcoming 2006 Transit
Security Initiative, State Homeland Security Grant and Transit Security Grant
program. Since calls for projects and funding availabilities are expected to
be announced in May 2006, staff has begun exploring project options for
proposals that are expected to be due in June 2006.

Mobile Source Air Pollution Reduction Review Committee (MSRC)

A grant proposal is under development for the use of $928,000 in MSRC
funds allocated towards the Freeway Service Patrol Program. The proposal
will outline the purpose and need for automated vehicle locator and mobile
data terminal equipment to increase the efficiency of the patrols servicing
Orange County. The proposal is targeted for submittal by the end of
July 2006, pending the selection of a preferred vendor. An award would
require a 25 percent local match contribution.
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Staff is also working with MSRC staff on structuring a proposal that requests
up to $150,000 in grant funds towards the capital costs of leasing
compressed natural gas fueling equipment at the Santa Ana Bus Base.
Additional grant funds of up to $75,000 are also being explored through
various infrastructure-funding categories available through the FY 2005-06
MSRC grant program. A final proposal is pending completed negotiations
with the selected vendor.

FTA Section 5310 Paratransit Grant Program

Over the past several months, staff has been assisting local applicants in
preparing competitive proposals for the FY 2007 FTA Section 5310 program.
This program will provide an opportunity to purchase or replace paratransit
vehicles to help meet the transportation needs of elderly persons and
persons with disabilities. Eight grant applications from various local agencies
and non-profit organizations were received for evaluation on March 3, 2006.
The requests total over $1.28 million in grant funding. A prioritized list of
recommended projects was approved by the Board on April 24, 2006, and
submitted to Caltrans for statewide competition.

California Integrated Waste Management Board (CIWMB): Targeted Rubberized
Asphalt Concrete Incentive Grant Program

Work has begun on a grant proposal that may help offset the costs
associated with using rubberized asphalt on the Garden Grove Freeway
(State Route 22) Improvement Project. The Targeted Rubberized Asphalt
Concrete Incentive Grant Program is designed to promote markets for
products made from waste tires generated in California. Awards of up to
$150,000 per jurisdiction are made on a competitive basis to promote the
diversion of waste tires from landfills and stockpiles. Staff is currently
working with the CIWMB to gain additional insight on the grant requirements.
A proposal is targeted for submittal to the CIWMB on June 1, 2006.

Pending Grant Applications

The OCTA has five pending grant applications awaiting approval
(Attachment B).
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Caltrans Division of Transportation Planning (State Highway Fund)

A grant proposal requesting $65,000 in Caltrans planning funds is currently
pending. The proposal was submitted on October 14, 2005, to enable the
development of a feasibility plan for Adult Day Healthcare (ADHC)
Transportation Services. Currently, travel to ADHC facilities accounts for
almost one-fifth of all OCTA ACCESS trips and is expected to grow rapidly.
A feasibility plan for the ADHC would assist OCTA in implementing
cost-effective transportation alternatives and further the goals of the
Paratransit Growth Management Plan. A 12 percent local match would be
required if awarded.

On October 14, 2005, staff submitted a proposal requesting $200,000 in
Caltrans planning grant funds to supplement the multi-county regional goods
movement study currently underway. The funds would be used for additional
environmental justice impact analysis and community outreach activities.
Project partners include Los Angeles County Metropolitan Transportation
Authority (LACMTA), Riverside County Transportation Commission (RCTC),
San Bernardino Associated Governments (SANBAG), Ventura County
Transportation Commission, and the Southern California Association of
Governments (SCAG). The 12 percent local match requirement would be
shared between the project partners.

Urban Area Security Initiative (UASI) Grant State Funds: State Homeland
Security Grant Program (SHSGP)

On August 26, 2005, staff submitted a reimbursement request of $30,104 for
Transit Police Service (TPS) overtime hours and $3,270 for k-rail barriers for
the Santa Ana Transit Terminal to achieve heightened security levels
resulting from the July 2005 London bombings. On March 9, 2006, a
reimbursement was received for overtime hours through a $30,104 reduction
in the current TPS contract. Reimbursement for the k-rail barrier is expected
in June 2006 as part of the FY 2005 UASI and SHSGP.

On November 15, 2005, staff submitted a grant proposal requesting
$320,000 in FY 2005 UASI and SHSGP funds to equip 40 transit vehicles
with on-board bus cameras. A notice of award is expected by June 2006.
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2005 Easter Seals Project Action Program

e On June 10, 2005, staff submitted a pre-proposal requesting up to $100,000
to support the implementation of a Road to Driving Wellness Program in
Orange County, which is a volunteer-based program that promotes driver
safety among seniors. Easter Seals Project Action is a grant program
administered by Easter Seals and funded through FTA to promote
cooperation between transportation providers and persons with disabilities.
The pre-proposal is currently in review.

Awarded/Executed Grants

The OCTA staff executed five grant awards in the current quarter.

The FY 2005 Section 5309 Discretionary Capital Grant application received FTA
approval on March 3, 2006. The consolidated capital grant award will result in a
total of $4,344,932, in federal earmark funds to OCTA for Bus Rapid Transit
(BRT) ($2,184,466); Inter-County Express Bus ($1,067,961); farebox equipment
for the City of Anaheim ($485,437, for FY 2003-04 and $291,534, for
FY 2004-05), and a security camera system at the Fullerton Transportation
Center (FTC) ($315,534).

OCTA was awarded $958,450 in grant funds on January 20, 2006, from the
2005 Transit Security Grant Program. The award was made possible through
cooperative efforts between the State Office of Homeland Security and
LACMTA on the use of $2,175,000 allocated regionally to both LACMTA and
OCTA to better secure the regional bus transit system. The proposed use of
grant funds includes the installation of on-board bus security cameras
($508,450), a bus system security analysis ($25,000), emergency
communications equipment and/or command post vehicle ($250,000), and
update to OCTA’s Emergency Operations Plan ($25,000). A total of $300,000
has also been requested jointly by LACMTA and OCTA to conduct regional
multi-county disaster drills, including the terrorism exercise in May 2006 at the
American Public Transportation Association bus conference.

The Federal Highway Administration (FHWA) awarded OCTA $588,000 in grant
funds on January 10, 2006, to explore the benefits of dynamic pricing on the
91 Express Lanes and, if favorable, implement the Performance Monitoring and
Pricing Pilot Project. The study will explore pricing structures based on actual
traffic volumes to provide customers with a clear link between the tolls paid and
the actual travel times and speeds experienced on the facility. The proposal
includes a 25 percent local match from the toll revenue funds. Since
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$1.19 million was originally requested, staff is currently revising the scope of the
project in keeping with the reduced grant award amount.

A grant award agreement with the MSRC for $200,000 was executed on
March 13, 2006, to assist in the purchase of 25 natural gas buses. Grant funds
are to be distributed at $8,000 per vehicle to provide a local non-federal match
contribution.

A grant agreement with the MSRC for $603,500 was executed on
March 15, 2006 to fund the purchase and installation of 71 diesel particulate
filters to reduce emissions on 1995 to 2001 model year transit vehicles.

Current Grant Agreements

The OCTA has five current capital formula grant and five current capital
discretionary grant agreements which are summarized on Attachment C.

Capital Formula Grants: OCTA receives an annual formula capital grant from the
FTA. There are five active formula capital grants, totaling
$472.5 million. A total of $298.2 million of these grants has been expended or
obligated for procurement, leaving a remaining and available balance of
$174.3 million. Of the $174.3 million available balance, $113.2 million
represents future procurements of alternative fuel buses for the expansion and
replacement of our current fixed route fleet.

Capital Discretionary Grants: There are five active discretionary capital grants,
totaling $11.7 million. A total of $6.2 million of these grants has been expended
or obligated for procurement, leaving a remaining and available balance of
$5.5 million. The $5.5 million available balance represents the construction of
the Irvine Transportation Center parking structure, construction of the Buena
Park Intermodal Facility, Harbor Boulevard BRT demonstration project, security
camera system at the FTC, mobile fare equipment for the City of Anaheim and
buses for the cities of Anaheim and Brea.

OCTA has $298.5 million in current other discretionary grants which are
summarized on Attachment D.

In addition to the specific grants outlined above, OCTA receives a variety of
discretionary grants from sources such as SCAG, South Coast Air Quality
Management District (SCAQMD), MSRC, FHWA, CMAQ, Traffic Congestion
Relief Program (TCRP), Caltrans, and the State Highway Fund. The remaining
and available balance on these discretionary grants is $103.5 million. These
funds will be received on a reimbursement of eligible expense basis.
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Closed-out Grant Agreements

There were no grants closed-out in the current quarter.

Summary

This report provides an update of the grant funded activities for the third quarter
of fiscal year 2005-06, January through March 2006. Staff recommends this
report be received and filed as an information item.

Attachments

A. Quarterly Grant Status Report, January through March 2006, Future
Grant Applications.

B. Quarterly Grant Status Report, January through March 2006, Pending
Grant Applications.

C. Quarterly Grant Status Report, January through March 2006, Current
Formula & Discretionary Grants.

D. Quarterly Grant Status Report, January through March 2006, Current
Other Discretionary Grants.

E. Quarterly Grant Status Report, January through March 2006, Federal

Transit Administration Section 5307 Grant Funds.
F. Quarterly Grant Status Report, January through March 2006, Federal
Transit Administration Capital Grant Index.

Prepared by: Approved by:
1 . ;
g M. wevrd ‘ 5/»%——/
Linda M. Gould es S. Kenan

Financial Analyst, % utive Director, Finance,
Financial Planning and Analysis dministration and Human Resources
(714) 560-5638 (714) 560-5678



ATTACHMENT A

Quarterly Grant Status Report
January through March 2006
Future Grant Applications

Federal Transit Authority Section 5307 - Urbanized Area Formula Capital Grant Program
Formuta grants funded by the Safe, A , Floxible, Effictent T tation Equity Act: A Legacy for Users {SAFETEA-LY} / Transportation Equity Act for the 21at Century {TEA 21}
:  Funds are generally used to urchase revenue vohmles, veh«:!s and iac»hty modlﬂcakions and bus m|ated equipmem

‘ FEDERAL “tocAaL | EST. SUBMITTAL | EST, APPROVAL|
L  GRANT L GRANT AMOUNT | SHARE AMOUNT | GRANTAWOUNT| _ DATE | DAt |

Fsscai Year 2006 47, 043 2351 % 28, 931 809 $ 75, 975 044 June 2006 September 2008 i Under Development

T e ST,

Iformnia Gran!s . . v
Sub-Total 4043238 5 28031809 |8 75975044

Federal Transit Authority Section 5308 {c) - Bus and Bus Related Faclilities Program

Discretionary grants funded by Safe, Accountable, Flexibie, Efficient Transponahon Equity Act: A Legacy for Users {(SAFETEA-LU} / Transportation Equity Act for the 21st Century (TEA 21}
anrovi capl 5

STATUS

" | LOCAL | TOTAL | EST SUBMITTAL|EST. APPROVAL|
HARE Uﬂ'f GRANT ﬁMGUNY DATE DATE
Seeking Scope of Work

change via the Federal Fiscal
Year 2006 Budget

Fiscal Year 2002
City of Costa Mesa

Discretionary Grants
Sub-Total

Transportaxion Authomy’s crmcal faclhthss

STATUS

Preliminary Proparation

STATUS
y g
Automated Vehicle Locator/Mobile| $ 308,333 | § 1,237,333 July 2006 ™0 Under Bevelopment
Data Terminal Equipment
Leasing Certified Natural Gas
Fueling Equipment Santa Ana 150,000 150,000 TBD 8D Under Development

Fiscal Year 2007
Paratransit Vehicles for the Elderly
and Disabled

Prefininary Praparation

Distianm’y Grants
Sub<Total s :
A e d ¥ o e 8
California Intearated Waste Management Board
W— FEDERAL LOCAL TEST SUBMITTAL |EST APPROVAL

; bberized Asphalt
1 Concrete incentsve Grant Program
Dlsmﬁomry Gfants
Sub-Total

Preliminary Preparaticn




Quarterly Grant Status Report
January through March 2006
Pending Grant Applications

ATTACHMENT B

Environmenta! Justice Planning Grant Program

baty Goods M

t and impacts on Local Communities

California State Highway Account - Orange County Commuter Bikeways Strategic Plan Update, Developing a Transportation Plan for the Regional Centers of Orange County and Creating Balance

“’“‘“"“‘Tg‘_" TOTAL “SUBMITTAL -
| s A STATUS
Ffscaa Year 2004-05 ;
Adult Day Healthcare Transportation $ 72,800 | Qctober 2005 Pending Approval
Services |
Fiscal Year 2004-05 i E
Creating Balance betweern Goods 200,000 ; 24,000 224, OOO October 2005 8D Pending Approval
Movement i
Discretionary Grants
Sub-Total 11 266,000  § 31800  § 256,800

Urban Area Security Initiative Grant State Funds; Homeland Security Grant Program

for eligibl that are the resuit of threat alerts by the Federal Government.

__________ Tt -~ -
| SHARE AMOUNT GRANT AMOUNT

FEDERAL

GRANT AMOUNT

Homeland Security Grant Program
Transit Police Services Overtime & K-Rail
Bariers

$ 33,374 | § - August 2005

TSUBMITTAL | EST APPROVAL|
t  paE 1 pAtE

July 2008

STATUS

Pending Approval

Fiscal Year 2004-05
Homeland Security Grant Program
On Board Bus Cameras

320,000 | November 2005

320,000 l 3

June 2006

Pending Approval

mscretlnnary Granzs
Sub-Total

| Easter Seals Prgjegt Actlp_n Program

Fzscaé Year 2004-05
Driving to Wellness Program

TEST APPROVAL

June 2006 |
i

STATUS

Pending Approvai

Discretionary Grants
Sub-Total




Quarterly Grant Status Report
January through March 2006
Current Formula & Discretionary Grants

ATTACHMENT C

Federal Transit Authori

Section 5307 -

rbanized Area Formula Capital Grant Program
Formula grants funded by the Transportation Eqguity Act for the 21st Century (TEA-21).
Funds are general!y used tc purchase revenue vehlcles, vehicle and facility modlﬁcatlons and bus retated equnpment

"EXPENDED | UNLIQUIDATED

FEDERAL LOCAL “TOTAL "
__| GRANT AMOUNT| SHARE AMOUNT | ¢ GRAm AMOUNT| _TO DATE

60 203 540

: | oBLIGATIONS | CE
" Fiscal Year 2005 83,581,587 15,411,320 $ 98002007 | § 22,036,267 | $ 41,710 | § 76,914,930 |
Fiscal Year 2004 ** 45,164,302 14,024,519 50,188,821 | 45,753,198 1,487,528 | 11,048,005
Fiscal Year 2002-03 * 131,076,208 25,003,007 156,079,305 | 144,942,284 3227426 | 7,909,505

Fiscal Year 2001 30,138,775 7,474,532 37,613,307 | 19,934,053 601,755 | 17,077,499
Fiscal Year 2000 85,838,058 31,811,225 120,650,183 - 60,446,643

Formula Grants
Total

Note: The Remaining Balance reﬁects funds in an Approved Grant waiting for the procurement contract
* The Fiscal Year 2001-03 Section 5307 Grant is a consolidated Fiscal Year 2001-02 and Fiscal Year 2002-03 mega grant.
** The Fiscal Year 2003-04 Section 5307 Grant is "ONLY" 9/12 of the amount available because the extention of TEA-21 expired June 30, 2004.

| $ 378799830 |§ 03724693 | § 472,524,523 | $292.8

$292869342 | § 5358419 | § 174,286,762

Federal Transit Authority Section 5309 - Discretionary Capital Grant Program

Discretionary grants funded by the Transportation Equity Act for the 21st Century.
A Grants prowde cnp!tal funds for pro;ects that improve efﬂc:ency and coordlnatlon of transportatlon systems

~ CURRENT | FEDERAL LOGAL TOTAL EXPENDED | UNLIQUIDATED| REMAINING |
L GRANT _| GRANT AMOUNT| SHARE AMOUNT | GRANT AMOUNT| TODATE | OBLIGATIONS | BALANGE _

Fiscal Year 2005 4
Bus Application 4,344 932 1,037,983 5,382,915 $ 286,700 | § 4,096,215
Fiscal Year 2002-03
City of Anaheim 986,854 | § 202,127 1,188,981 - - 1,188,981
Fiscal Year 2001-02
Cities of Anaheim and Brea 1,930,671 469,249 2,398,920 1,654,951 40,516 704,453
and Santa Ana Bus Base
Fiscal Year 2001
irvine Transportation Center 2,481,380 620,345 3,101,725 - - 3,101,725
Transitway
Fiscal Year 2000
| Buses fintermo dal Facmty 4,103,680 028,299 5,031,979 2,603,241 1,942,990 485,748
Bxscretianary Grants
v . Totai vvvvvv o ,502 585 $ 2,220,020 $ 11, 722 605 | $ 4 258 192 3 . ,983,506 $...5.480, 907

Note The above grant amounts mclude Federal Transit Authority amount and Orange County Transportation Authority local match but exciudes operating assistance.



ATTACHMENT D

Quarterly Grant Status Report
January through March 2006
Current Other Discretionary Grants

e e e L S e
! DISCRETIONARY ALLOCATIONS |
South Coast Air Quality Management District Grant Program and Mobile Source Air Pollution Reduction Review Committee
Frovides grants for the purchase of clean fuel revenue vehicles and other activities fo reduce mobile source emissions. —
STATE
CURRENT GRANT
GRANT AMOUNT )
The gr BG6o0 |
purchase and install 71 catalyzed diesel pamculate filter
systems in an effort to retrofit certain diesel-fueled buses. In
Fiscal Year 2004-05 subsequent action in June 2005, the Mobile Source Air
Mobile Source Alr Pollution Pollution Reduction Committee Board increased the amount
Reduction Commities 603,500 ) 603,500 603,500 of the award to $803,500.Contract was executed on March
Contract # PT05063 26, 2006. Project should go forward in Fiscal Year 2007.
Buses to be modified are the 5200 series forty foot New
Flyer and 7200 & 7400 series New Flyer sixty foot articutated)
vehicles.
Fiscal Year 2004-05 This grant _provides $75,5€?3 to fupd the modernization of an
Mobile Source Air Pollution obsolete L_iquef}ed Naturai Gas dispiacement pump. Grant
Reduction C it 75,563 - 75,563 75,563 jwas submitted in September 2004 and awarded in January
eduction Commitiee f ) )
Contract # MS05047 2005. Pump is und_ergomg acceptance. A reimbursement
request was submitted for $68,007.
Fiscal Year 2004-05 Funds the purchase of up to 25 buses at $8,000 per bus
Mobile Source Air Poliution that are fueled by natural gas. The Mobiie Source Air
Reduction Committee 200,000 ; 200,000 200,000 Poliution Reduction Committee contract was executed on
Contract # MSO5040 March 23, 2006.
This grant funds 68 Liguefied Natural Gas Buses at $20,000
2002-03 each. On June 1, 2004, Orange County Transportation
Mobite Source Alr Pollution Authority executed a contract with Mobile Source Air
Reduction Committee Contract 1,360,000 ) 1,360,000 1,360,000 Pollution Reduction Committee with an expiration date of
#MSC3041 2008. A pending decision on fuel technology may change
the decision on whether or not to use these funds.
These grant funds are being used for the expansion of the
Orange County Transportation Authority's Freeway Service
2002-03 Patrol Program . A total of five new freeway service patrot
Mobile Source Air Pollution beats have been established which, will operate from 10:00
Reduction Committee Contract 878,000 ) 375,000 50724 a.m. until 2:00 p.m.. The grant was approved by Air Quality
#MS03058 Management District on June 6, 2003. The Orange County
Transportation Authority executed the agreement on
December 23, 2003, This project is proceeding
2002-03 Funds 10 gasoline/electric hybrid buses at $40,000 each
Mobile Source Air Pollution plus $5,000 for mechanical training. Contract signed by
R ) e 405,000 - 405,000 405,000 [Orange County Transportation Authority on August 24, 2004 |
eduction Committee ; ;
Contract #MS04006 Contract was e)fecuted on .Novt-.)mber 9, 2004. Two vehicles
have been received and are going through acceptance.
Funds the expansion of the Liquefied Natural Gas tuefing
infrastructure at the Garden Grove and Anaheim facliities.
Funds were awarded in October 2002. Orange County
Transportation Authority submitted a request to Air Quality
2002-03 Management District on August 12, 2004, requesting to use
South Coast Air Quality " the funds for Liquefied Natural Gas fuel tank upgrades. Air
Managerment District 1,000,000 ) 1,000,000 1,000,000 Quality Management District staff responded on September
Contract # TBD 29, 2004, agreeing io the scope change and aiso agreeing
to allow funds to be used for new aiternative fuel refueling
infrastructure. The Alr Quality Management District Board
concurred with staff recommendation on December 3, 2004.
Awaiting contract,




Federal Highway Adinistration Grant Program (FHWA)

Quarterly Grant Status Report
January through March 2006
Current Other Discretionary Grants

Funds the d w' P 'N
CURRENT
Fiscal Year 2003-04

Southern Caiifornia Goods
Movement Study

tion and deploy

ICA
SHARE

500,000

t of Intei!ignt T

800,000

800,000

the Partnership Planning Grant for the Goods Movement
Study on November 28, 2004. A Memorandum of
Understanding is being drafted with acccaptance anticipated

in.the near future

Traffic Congestion Relief Program

Governor's Traffic Congestion Rellef Program State funding for the SR-22 Project Advanced Planning Study

Fiscal Year 2002

394,268

394,268

The advanced Planning Study for the SR-22 Project is
complete and the final reimbursement was received on
1/15/2003.

Governor's Traffic Control Relief Program State funding for the SR-22 Projsct Planning,

Construction, Construction Management, ROW

Fiscal Year 2002

180,100,000

180,100,000

47,619,043

In July 2005, OrangeCounty Transportation Authority was
granted the remaining aflocation of $123.7 mitiion of Traffic
Congestion Relief Program funds. To date, Orange County
Transportation Authority has been allocated $180.1 million
with $4.9 million aliocated to Caltrans for environmentai and
Quality Assurance and Quality Control activities.
Reimbursements received tc date tota! $132.4 million
against the following phases: Phase 2 (Preliminary Design
and detailed Plans, Specifications and Estimates) at $26.4
million and Phase 3 (Right of Way) at $23.2 million, and
Phase 4 (Initial Mobilization for Construction) at $82.8
milfion.. Staff has submitied a reimbursement for $27.5

g 486 4 al og

niflion.

Eiscal Year 2002 Environmental Justice Planning Grant Program
California State Highway Account - Adult Day Health Care Center Transportation Plan

The comprehensive transportation plan for Adult Day Health

Fiscal Year 2004 50,000 20,000 70,00C - iCare Centers in Orange County has been completed and
accepted.
State Transportation improvement Program
Programming, Planning, Monitoring
Annual State Transportation Improvement Program
Fiscal Year 2003 Program 3,500,000 - 3,500,000 1,419,006 |aliocation for the Programming, Planning, Monitoring
program.
Annual State Transportation Improvement Program
Fiscal Year 2004 Program 3,850,000 - 3,850,000 2,226,016 |allocation for the Programming, Planning, Monitoring
program.
Annuai State Transportation Improvement Program
Fiscal Year 2005 Program 3,820,000 - 3,820,000 -

allocation for the Programming, Planning, Monitoring
program.

United States Department of Homeland Security

These grants are to be used for the protection of the Orange County's transportation system and the hardening of OCTA's critical facilities.

Fiscal Year 2003-04

Funding to install security video detection surveillance

Homeland Security Grant 250,000 - 250,000 250,000 |system equipment at three critical freeway under crossing
Program bridges.
Federal Highwav Administration Grant Program Congestion Mitigation Air Quali
Federal funding for the SR-22 Project Construction
Funding for the construction of Carpoc! lanes on the State
Fiscal Year 2004 $ 101,276,120 - $ 101,276,120 | $ 47,075,825 |Route 22. Amount received to date is $54,200,194.84.

Reimbursement pending in the amount of $5,439,296 .46




Quarterly Grant Status Report
January through March 2006
Current Other Discretionary Grants

_ DISCRETIONARY ALLOCATIONS

=
Faederal Trangit Authority Section 5313 {(b) - Transit Planning Grant Program

Caltrans is the Federal Grant Recipient

Fiscal Year 2004

50,000

12,000 62,000 62,000

Funds are to be utilized for statewide planning and other
technical assistance activities, planning support for non-
urbanized areas, research, development and demonstration
projects, fellowships for training in the public transportation
field, and human resource development. Southern California
Association of Governments is the recipient of these funds,
with Orange County Transportation Authority as a sub-
recipient.

Fiscal Year 2003-04

Total

280,000

§ 2978804852 ¢

33,037 313,037 313,037

565037 § 208454489 § 103459814

Funding to conduct a commuter rail needs assessment at 18
commuter rail stations located along the three Metrolink lines!
in Orange County. The study will assess demand for
parking, transit feeder service, and transit oriented
development. Southern California Assoiciation of
Govermenits is the recipient of these funds, with Orange

County Transportation Authority as management lead on the
ject




ATTACHMENT E

Quarterly Grant Status Report
January through March 2006

FEDERAL TRANSIT ADM!NESTRATION SECTION 5307 GRANT FUNDS -

Federal Transit Administration Section 5307 - Urbanized Area Formula Capital Grant Program

Note: Operating Assistance Only

CURRENT FEDERAL LOCAL TOTAL
GRANT GRANT AMOUNT | SHARE AMOUNT |GRANT AMOUNT) IJATE PAIB

| Fiscal Year 2005 *

5,341,510 24,844,621 30,186,131 Oct. 4, 2005

Fiscal Year 2004 * 3,010,031 15,503,544 18,513,575 | Aug. 30, 2004
“Fiscal Year 2002-03 6,966,007 37,562,925 44,528,932 | Aug. 21, 2003
“ Fiscal Year 2001 * 3,155,000 16,411,495 19,566,495 | March 8, 2002

Fiscal Year2000 *| - | *

Note: * includes ADA Paratransit Operating Assistance "ONLY™

i Formula Grants
$ub~Total 18,472,548 $ 94,322,585 | $ 112,795,133

Sept. 29, 2000 |
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Item 13

WTA BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
e
From: Wendy Knowles, Clerk of the Board

Subject Resolution to Establish the Orange County Transportation Authority
General Fund Appropriations Limitation for Fiscal Year 2006-07

Finance and Administration Committee May 24, 2006
Present: Directors Campbell, Cavecche, Correa, Duvall, and Wilson
Absent: Director Pringle

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Adopt Orange County Transportation Authority Resolution No. 2006-33
to establish the Orange County Transportation Authority General Fund
appropriations limit at $7,402,156 for fiscal year 2006-07.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

May 24, 2006

To: Finance and Administration Committee
From: Arthur T. Leahy, Chief Executive Officer

Subject: Resolution to Establish the Orange County Transportation
Authority General Fund Appropriations Limitation for Fiscal
Year 2006-07

Overview

The State Constitution requires that each year the governing body of each local
jurisdiction shall, by resolution, establish its appropriations limit for the following
year pursuant to Article XIIIB at a regularly scheduled meeting.

Recommendation

Adopt Orange County Transportation Authority Resolution No. 2006-33 to
establish the Orange County Transportation Authority General Fund
appropriations limit at $7,402,156 for fiscal year 2006-07.

Background

in November 1979, the voters of the State of California approved Proposition 4,
commonly known as the Gann Initiative. The proposition created Article XIIIB of
the California Constitution which is also known as the Gann appropriations
limitation.

Both the Article XIIIB appropriations limit and its implementing legislation were
modified by Proposition 111, approved by voters in 1990. The law specifies
that the appropriations of revenues, “proceeds of taxes” by state and local
governments, may only increase annually by a limit based on a factor
comprised of the change in population and the change in California per capita
personal income. The appropriation limit includes any interest earned from the
investment of the proceeds of taxes and must be reviewed during the annual
financial audit.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)



Resolution to Establish the Orange County Transportation Page 2
Authority General Fund Appropriations Limitation for Fiscal
Year 2006-07

Discussion

In accordance with the requirements of Article XIIIB, a resolution has been
prepared and is attached for review (Attachment A). The resolution establishes
the Orange County Transportation Authority (OCTA) General Fund
appropriations limit for fiscal year (FY) 2006-07 at $7,402,156, excluding
federal grant funds and other funds to be received from sources not subject to
the appropriations limitation.

Based on the FY 2006-07 approved budget for the General Fund,
appropriations subject to limitation equal $4,890,783. Proceeds of taxes
subject to the appropriations limitation consist of a transfer of $4,552,783 in
4 cent sales tax revenues from the Orange County Local Transportation Fund
(OCLTF) to the General Fund for administration and planning and
programming of the Local Transportation Fund plus $338,000 in interest
earned on the proceeds of these taxes. Attachment B shows the calculation of
the FY 2006-07 OCTA General Fund appropriations limit. The change in
population and change in California per capita personal income rates were
obtained from the State of California, Department of Finance.

Summary

Staff recommends adoption of the Orange County Transportation Authority
General Fund Resolution No. 2006-33, which will establish the fiscal year
2006-07 appropriation limit at $7,402,156.

Attachments

A. Resolution of the Orange County Transportation Authority General Fund
Establishing Appropriations Limit for Fiscal Year 2006-07.

B. Orange County Transportation Authority General Fund Fiscal Year

2006-07 Gann Appropriations Limitation .

I-:’\repared by:/} Approved by:
@‘%,ww QﬁW\
Monica Giron

Associate Financial Analyst ecutive Director, Finance,

Financial Planning & Analysis dministration and Human Resources
(714) 560-5905 (714) 560-5678

) Keva

es S. Kenan



ATTACHMENT A

RESOLUTION OF THE
ORANGE COUNTY TRANSPORTATION AUTHORITY GENERAL FUND
ESTABLISHING APPROPRIATIONS LIMIT FOR
FISCAL YEAR 2006-07

WHEREAS, Article XI1IB of the California Constitution and Sections 7900 through 7913

of the California Government Code require the establishment of an appropriations limit;
and

WHEREAS, appropriations limits are applicable to funds received from the proceeds of
taxes and interest earned on such proceeds.

NOW, THEREFORE, BE IT RESOLVED as follows:

1. The Orange County Transportation Authority/General Fund hereby determines
that pursuant to Section 7902b of the California Government Code, the
appropriations limit for the Orange County Transportation Authority/General
Fund for Fiscal Year 2006-07 is $7,402,156.

2. The total amount authorized to be expended by the Orange County
Transportation Authority/General Fund during Fiscal Year 2006-07 from the
proceeds of taxes, including interest earned from the investment of the proceeds
of taxes, is $4,890,783.

3. The appropriations limit for Fiscal Year 2006-07 exceeds proceeds of taxes for
Fiscal Year 2006-07 by $2,511,373.

ADOPTED, SIGNED, AND APPROVED this 12th day of June 2006.

AYES:
NOES:
ABSENT:
ATTEST:
Wendy Knowles Art Brown, Chairman
Clerk of the Board Orange County Local Transportation Authority

OCTA Resolution No. 2006-33



ATTACHEMENT B

ORANGE COUNTY TRANSPORTATION AUTHORITY/GENERAL FUND
FISCAL YEAR 2006-07
GANN APPROPRIATIONS LIMITATION

A. PER CAPITA CHANGE

California per capita
personal income change

B. POPULATION CHANGE

County of Orange

C: GANN CALCULATION

Per capita change: 3.96%
Population change: 0.83%

Gann factor for Fiscal Year 2006-07

Fiscal Year 2005-06 APPROPRIATIONS LIMIT

Ratio of change

3.96%

0.83%

Converted to ratio:
Converted to ratio:

1.0396 x 1.0083 =

$7,061,585

1.0482

Fiscal Year 2006-07 APPROPRIATIONS LIMIT

$7,402,156

1.0396
1.0083

1.0482
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OCTA

BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
w
From: Wendy Knowles, Clerk of the Board

Subject Amendment to Agreement for Financial Advisory Services

Finance and Administration Committee May 10, 2006
Present: Directors Campbell, Correa, Cavecche, Duvall, and Wilson
Absent: Director Pringle

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 2 to
Agreement C-3-0554 between the Orange County Transportation
Authority and Sperry Capital Incorporated to provide financial and
investment advisor services to the Orange County Transportation
Authority.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

May 10, 2006

To: Finance and Administration Committee

From: Arthur T. Leahy, Chief Executive Officer

Subject: Amendment to Agreement for Financial Advisory Services
Overview

In July 2003, the Orange County Transportation Authority executed an
agreement with Sperry Capital Incorporated to provide financial and investment
advisory services to the Orange County Transportation Authority. Sperry Capital
Incorporated was retained in accordance with the Orange County Transportation
Authority’'s procurement procedures for a period of three years with a two-year
option. Funds have been set aside in the proposed fiscal year 2006-07 budget
for these services.

Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 2 to
Agreement C-3-0554 between the Orange County Transportation Authority and
Sperry Capital Incorporated to provide financial and investment advisor
services to the Orange County Transportation Authority.

Background

In 2003, the Orange County Transportation Authority (Authority) issued a
Request for Proposals (RFP) for financial and investment advisory services.
Notifications were sent to 454 financial advisory firms and an advertisement
was included in The Orange County Register. The Authority’s financial and
investment advisor is responsible for providing analysis, consultation and
support for financial, investment, and other related matters affecting capital and
operating decisions.

The selection of Sperry Capital was based upon their extensive experience with
sales tax issuances, their understanding of the Authority's debt and investment
programs, and their lead professional having over 25 years of general experience
in the public finance industry. The Authority has issued over
$1.3 billion in debt and currently has approximately $600 million outstanding.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)



Amendment to Agreement for Financial Advisory Page 2
Services

Sperry Capital has been involved with a number of the Authority’s debt issuances
as well as the annual trips to New York to meet with the investment community.

Discussion

This procurement was originally handled in accordance with the Authority’s
procedures for professional services. The original agreement was awarded on a
competitive basis in 2003. Since then, Sperry Capital has assisted the Authority
on a number of issues and was an integral part of the refinancing team
associated with the 91 Express Lanes debt.

Over the past several years, Sperry Capital has acquired a thorough knowledge
of the 91 Express Lanes and the Authority’s Measure M debt structure. In
November 2003, Sperry Capital served as the financial advisor to the Authority’s
refinancing of the 91 Express Lanes debt. Sperry Capital was initially involved
with the acquisition and negotiation process of the toll lanes in 2002 and 2003.
The refinancing transaction saved the Authority, in present value terms,
approximately $24 million in debt service costs.

Sperry Capital also has provided valuable input regarding the Authority’'s annual
presentation to the financial community. Every year, the Authority provides a
comprehensive presentation updating the progress of the Authority’s programs
and services to rating agencies, insurers, and investors. The annual meetings
provide the Authority the opportunity to discuss both positive and negative
issues facing the Authority and the Orange County economy.

Over the next year, the Authority anticipates needing financial advisory services
on issues related to the renewed Measure M sales tax and for assistance with the
ongoing requirements for the investor relations program. If the need arises in the
coming years to advance sales taxes, then the services of a financial advisory
firm would be required. By exercising this option, the Authority will continue to
use Sperry Capital as an independent third party source for reviewing financially
related issues.

Fiscal Impact

Funds for these services have been included in the proposed fiscal year (FY)
2006-07 budget. The Local Transportation Authority has $156,000 in the
proposed budget, $24,000 is included in the Treasury/Public Finance proposed
budget, and $36,000 is in the proposed 91 Express Lanes budget. Although a
total of $216,000 has been budgeted for FY 2006-07 for these services, Sperry
Capital will only be used on an as needed basis.



Amendment to Agreement for Financial Advisory Page 3
Services

Summary

Over the past three years, Sperry Capital has assisted the Authority with
numerous advisory projects. Staff recommends the Board approve
Amendment No. 2 exercising the two-year extension option on
Agreement C-3-0554 with Sperry Capital for continuing financial and
investment advisory services.

Attachment
A. Sperry Capital Agreement C-3-0554 Fact Sheet

Prepared by: Approved by:

G e

Ja S. Kenan
Treasurer Executive Director, Finance,
Treasury/Public Finance Administration and Human Resources
(714) 560-5674 (714) 560-5678



ATTACHMENT A

Sperry Capital
Agreement C-3-0554
Fact Sheet

July 14, 2003, Agreement C-3-0554, approved by the Board of Directors for
three years plus a two-year option extension

e To provide financial and investment advisor services to the Authority

December 24, 2004, Amendment No. 1 to Agreement C-3-0554, approved by
Purchasing Agent

¢ To clarify payment language in the agreement regarding expenses

May 22, 2006, Amendment No. 1 to Agreement C-3-0554, pending approval
by the Board of Directors

e To exercise option term
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OCTA

Item 15

BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
w
From: Wendy Knowles, Clerk of the Board
Subject Resolution to Establish the Orange County Local Transportation

Authority Measure M Appropriations Limitation for Fiscal Year 2006-07

Finance and Administration Committee May 24, 2006
Present: Directors Campbell, Cavecche, Correa, Duvall, and Wilson
Absent: Director Pringle

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Adopt Orange County Local Transportation Authority Measure M
Resolution No. 2006-32 to establish the Orange County Local
Transportation Authority Measure M appropriations limit at
$1,122,895,973, for fiscal year 2006-07.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282}






OCTA

May 24, 2006

To: Finance and Administration Committee
From: Arthur T. Leahy?(\Crhief Executive Officer
Subject: Resolution to Establish the Orange County Local Transportation

Authority Measure M Appropriations Limitation for Fiscal
Year 2006-07

Overview

The State Constitution requires that each year the governing body of each local
jurisdiction shall, by resolution, establish its appropriations limit for the following
year pursuant to Article XIIIB at a regularly scheduled meeting.

Recommendation

Adopt Orange County Local Transportation Authority Measure M Resolution
No. 2006-32 to establish the Orange County Local Transportation Authority
Measure M  appropriations limit at $1,122,895,973, for (fiscal
year 2006-07.

Background

In November 1979 the voters of the State of California approved Proposition 4,
commonly known as the Gann Initiative. The proposition created Article XIIIB of
the California Constitution, which is also known as the Gann appropriations
limitation.

Both the Article XIlIB appropriations limit and its implementing legislation were
modified by Proposition 111, approved by voters in 1990. The law specifies
that the appropriations of revenues, “proceeds of taxes” by state and local
governments, may only increase annually by a limit based on a factor
comprised of the change in population and the change in California per capita
personal income. The appropriation limit includes any interest earned from the
investment of the proceeds of taxes and must be reviewed during the annual
financial audit.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Resolution to Establish the Orange County Local Page 2
Transportation Authority Measure M Appropriations Limitation
for Fiscal Year 2006-07

Discussion

In accordance with the requirements of Article XlIIB, a resolution has been
prepared and is attached for review (Attachment A). The resolution establishes
the Orange County Local Transportation Authority Measure M appropriations
limit for fiscal year (FY) 2006-07 at $1,122,895,973, excluding federal grant
funds and other funds to be received from sources not subject to the
appropriations limitation. Appropriations subject to limitation do not include
appropriations for debt service, costs of complying with the mandates of the
courts or the federal government, or capital outlay projects.

Based on the FY 2006-07 approved budget for the Local Transportation
Authority Measure M fund, appropriations subject to limitation equal
$313,067,520. This amount consists of $296,172,520 in Measure M 2 cent
sales taxes and $16,895,000 in interest estimated to be received in
FY 2006-07. Attachment B shows the calculation of the FY 2006-07 Orange
County Local Transportation Authority Measure M appropriations limit. The
change in population and change in California per capita personal income rates
were obtained from the State of California, Department of Finance.

Summary

Staff recommends adoption of the Orange County Local Transportation
Authority Measure M Resolution No. 2006-32, which will establish the fiscal
year 2006-07 appropriation limit at $1,122,895,973.

Attachments

A. Resolution of the Orange County Transportation Authority General Fund
Establishing Appropriations Limit for Fiscal Year 2006-07.

B. Orange County Transportation Authority General Fund Fiscal
Year 2006-07 Gann Appropriations Limitation.

Pre?ared by: Approved by:

me QQ{,W&

Monica Giron

i @Y N

mes S. Kenan

Associate Financial Analyst xecutive Director, Finance,

Financial Planning & Analysis Administration and Human Resources
(714) 560-5905 (714) 560-5678



ATTACHMENT A

RESOLUTION OF THE
ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY MEASURE M
ESTABLISHING APPROPRIATIONS LIMIT FOR
FISCAL YEAR 2006-07

WHEREAS, Article XIIIB of the California constitution and Sections 7900 through 7913
of the California Government Code require the establishment of an appropriations limit;
and

WHEREAS, appropriations limits are applicable to funds received from the proceeds of
taxes and interest earned on such proceeds.

NOW, THEREFORE, BE IT RESOLVED as follows:

1. The Orange County Local Transportation Authority/Measure M hereby
determines that pursuant to Section 7902b of the California Government
Code, the appropriations limit for the Orange County Local Transportation
Authority/Measure M for Fiscal Year 2006-07 is $1,122,895,973.

2. The total amount authorized to be expended by the Orange County Local
Transportation Authority/Measure M during the Fiscal Year 2006-07 from the
proceeds of taxes, including interest earned from the investment of the
proceeds of taxes, is $313,067,520.

3. The appropriations limit for Fiscal Year 2006-07 exceeds proceeds of taxes for
Fiscal Year 2006-07 by $809,828,453.

ADOPTED SIGNED AND APPROVED this 12" day of June 2006.

AYES:
NOES:
ABSENT:
ATTEST:
Wendy Knowles Art Brown, Chairman
Clerk of the Board Orange County Local Transportation Authority

OCLTA Resolution No. 2006-32



ATTACHMENT B

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY MEASURE M
FISCAL YEAR 2006-07
GANN APPROPRIATIONS LIMITATION

A. PER CAPITA CHANGE

California per capita
personal income change

B. POPULATION CHANGE

County of Orange

C: GANN CALCULATION

Per capita change: 3.96%
Population change: 0.83%

Gann factor for Fiscal Year 2006-07

Fiscal Year 2005-06 APPROPRIATIONS LIMIT

Ratio of change

3.96%

0.83%

Converted to ratio:
Converted to ratio:

1.0396 x 1.0083 =

$1,071,231,874

1.0482

Fiscal Year 2006-07 APPROPRIATIONS LIMIT

$1,122,895,973

1.0396
1.0083

1.0482
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OCTA

Item 16

BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors

From: Wendy lPl(jn%)wles, Clerk of the Board

Subject Review of Transit Maintenance Tire Lease and Service

Finance and Administration Committee May 24, 2006
Present: Directors Campbell, Cavecche, Correa, Duvall, and Wilson

Absent: Director Pringle

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Receive and file the March 29, 2006, Operations Maintenance Tire
Lease and Service - Internal Audit Report No. 06-014.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



May 24, 2006

To: Finance and Administration Committee

From: Arthur T. Leahy, Chief Executive Officer

Subject: Review of Transit Maintenance Tire Lease and Service
Overview

Internal Audit has completed a review of the Transit Division, Maintenance
Department tire lease and service process. Recommendations have been
made to strengthen internal controls.

Recommendation

Receive and file the March 29, 2006, Operations Maintenance Tire Lease and
Service - Internal Audit Report No. 06-014.

Background

The Orange County Transportation Authority (OCTA) contracts with
Bridgestone/Firestone to provide tires for all buses and to provide service staff
to mount and dismount the tires and paint or powder coat steel wheels, as
requested by OCTA. OCTA is invoiced on a monthly basis and is charged a
fixed rate per mile for each tire that is used. There is also a fixed monthly cost
to provide service workers at each base to maintain the tires on the buses.
The total value of the current contract is $10,238,647.

Discussion

Internal Audit made recommendations to clarify in the contract whether sales
tax is included in the fixed price or is additional, and that OCTA should not
authorize any service not supported by the contract. Internal Audit also
recommended that uniform procedures be used at all bases to monitor the
required service level, and that reports of damaged tires be shared with
additional staff at the bases prior to payments being made.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184/ Orange / California 92863-1584 /(714) 560-OCTA (6282)



Review of Transit Maintenance Tire Lease and Service Page 2

Summary

Based on the review, internal controls were generally adequate to ensure the
safeguarding of Orange County Transportation Authority’s assets. Internal
Audit offered some recommendations, which management staff indicated
would be implemented.

Attachments

A. Operations Maintenance Tire Lease and Service, Internal Audit
Report No. 06-014

B. Operations Maintenance Tire Lease and Service, Internal Audit

Report No. 06-014, Audit Close-out Memo

Approved by:

Lisa Monteiro Richard J.Bdtigalupo
Manager, Internal Audit Deputy Chief Executive Officer
(714) 560-5669 (714) 560-5901



ATTACHMENT A

INTEROFFICE MEMO
March 29, 2006 P
To: | William Foster, General Manager
Operations
From: Gerry Dunning, Senior Internal Audi'torﬁg
Internal Audit .
Subject: Operations Maintenance Tire Lease and Service - Inte’rnai

Audit Report No. 06-014

Conclusion

The Internal Audit Department has completed a review of controls being used
to manage Orange County Transportation Authority's (OCTA)
Agreement C-4-1065 with Bridgestone/Firestone North American Tire, LLC. In
Internal Audits opinion, the controls over the payment of invoices for bus tire
lease and service is generally adequate to ensure the safeguarding of OCTA’s
assets. Based on the review, however, Internal Audit is recommending
improvements that will strengthen internal controls.

Background

The Maintenance Départment staff includes mechanics, service workers, body
mechanics, upholstery, farebox and facilities technicians. The department is
responsible for the repair and service of all vehicles.and facilities owned by
OCTA. As a result of the preliminary survey and suggestions from

- Maintenance management, we directed our audit effort to the bus tire lease
and related service work. )

The lease of tires at transit agencies has been a common practice for many
years. The current OCTA contract includes the lease of tires for all buses, the
providing of service staff to mount and dismount the tires and the painting or
powder coating of steel wheels as requested by OCTA. The pricing is based
on an agreed-upon rate per mile for each tire/wheel. The current inventory of
active tires/wheels in service is approximately 6,272. The service staff
required by this contract is, nine service workers. This includes one lead
person and two-service workers at each of the four bases for a total of nine.

OCTA pays a fixed amount each month for the level of effort provided by the
nine service workers.




OCTA is invoiced monthly based on the actual miles used for each tire/wheel.
The mileage for each bus is provided to the vendor from data collected by the
OCTA, “Ward Fuel Management System”. OCTA staff is able to estimate the -
monthly invoice amount and compare this to the monthly invoice received from
the vendor. OCTA also pays for any tires that are determined to be damaged
by OCTA and not considered normal wear and tear.

The current contract to provide tires and service is with Bridgestone/Firestone,
and the average monthly cost of this contract is approximately $170,000. The
total value of the current contract is $10,238,647 and includes three initial
years and two option years. This contract was effective May 1, 2005, and with
the option years, will continue through April 30, 2010.

There are five primary types of charges that are allowable according to the
contract terms. They are as follows:

Fixed monthly cost

« Fixed monthly cost of nine service workers at three OCTA bases and
Laidlaw is $35,549.

Variable average monthly costs for first eight months

e The actual tire mileage used multiplied by a fixed rate for each size tire has
averaged $118,260.

e Tires damaged by OCTA has averaged $7,408.
« Tires sold to OCTA when buses are sold has averaged $470.
« Painting and powder coating of wheels as needed. None so far.

Purpose and Scope

Our audit objective was to conduct an audit based on the results of a survey of
the Maintenance area within the Transit Operations Division. The preliminary
survey included reviewing the organization budget and major contracts for the
maintenance area. We determined that the audit would focus on OCTA’s
contract with Bridgestone/Firestone to provide tires and tire service for all of .

the OCTA buses. Our audit scope included, but was not limited to, reviewing
the following areas: .

Management and control of the contract.

Documentation of the payment process for the invoices.
Review of supporting detail for the above payments.
Discussions with maintenance management at the bases.



« Review of reports provided to each base for this service.

Our audit work included reviewing agreements and invoices, interviewing key.
personnel and testing sample source documents for Agreement C-4-1065 with
Bridgestone/Firestone. The period reviewed was for the period starting
May 1, 2005, through invoices paid as of February 8, 2006.

The audit was performed as part of.the continuing work of internal Audit to -
assist management in the discharge of their responsibilities and to protect the -
integrity of OCTA's operations and assets. A

Observations and Recommendations

Payment of the State of California Sales Tax and Tire Fee

The State of Caiifornia Sales tax is being paid by OCTA for new tires that are
delivered to the OCTA bases. Bridgestone/Firestone invoices OCTA for sales
tax on all new tires delivered to the bases. The State of California Tire Fee of
$1.75 per tire is being paid by OCTA when new tires are delivered to OCTA.

As an example of this, OCTA received 76 tires at the Garden Grove base on
October 17, 2005. We later received one invoice for the sales tax for these
tires for $577.33, and a second invoice for the tire fee for $133.00 for these
same tires which was paid for by OCTA. When the tires are mounted on an
OCTA bus, we then pay the fixed rate per mile to lease the same tires.

Neither the sales tax nor the tire fees were included in the price proposal by
Bridgestone/Firestone or the agreement approved by OCTA. - Our
understanding is that OCTA has been paying these fees for many years on
this contract and the prior contract. The Request For Proposal mentions that
proposals are subject to state and local taxes. The costs related to these
taxes and tire fees are several thousand dollars each year.

Recommendation No. 1

Internal Audit recommends that OCTA should verify with the vendor
that these taxes and fees are not included in the fixed rate per mile that
is paid each month for the lease of the tires.



Recommendation No. 2

Internal Audit recommends that if the sales tax and tire fees are

included in the fixed lease rate, the duplicate payments should be
recovered from the vendor.

Récommendation No. 3

Internal Audit récomniends that if the taxes and tire fees are not
included in the fixed rate, the contract should be amended to include
the sales tax and tire fees as part of the terms of the agreement.

Recommendation No. 4
Internal Audit recommends that any future tire contracts should

“detail in the “Price Summary Sheet” of the contract all taxes, tire fees

or any other charges that are going to be included in the cost of the
lease.

Subcontractor was not included in the proposal or the agreement

A subcontractor that provides retread tires to Bridgestone/Firestone was not
disclosed in the contract. Bandag, Incorporated appears to be the primary
provider of retread tires to OCTA as subcontractor to Bridgestone/Firestone.
For the months of October and November 2005, a total of 179 retread tires
were delivered to OCTA from Bandag as part of this contract.

Recommendation No. 5

Internal Audit recommends that the contract should be amended to

include Bandag, Incorporated as the primary subcontractor for retread
tires. '

Service level required by the contract

There is not a uniform process at all bases of monitoring the service level
required by the contract terms. The agreement requires that the contractor
provide two technicians at each base and one lead worker for a total of nine
staff at the bases. A review of the contractor payroll registers for the 35 weeks
ending January 21, 2006, showed an average of 8.6 technicians per week
were available at OCTA for work on the contract. With overtime hours
included, the contractor staff were available 99 percent of the hours required
by the contract for this same 35 weeks. The contract requires that the

4



technicians check in and out with the OCTA supervisor on duty. At least one

of the bases uses a sign-in log for the contractor staff to sign in and sign out
on a daily basis.

- Recommendation Nd. 6

Internal Audit recommends that all bases use a uniform procedure
for signing in and out each day for each shift. This information can be
provided to' the Operations Analyst in Orange who reviews and
approves the monthly invoice from the contractor. This documentation
can be used as support that the contractor is- meeting the minimum
service level of the contract.

Damaqed tires purchased by OCTA

The terms of the contract require that “Tires which are damaged beyond repair
resulting from accident and fire or have been lost, sold, or purchased shall be
paid for by the Authority”. OCTA purchased 367 tires for a total cost of
$50,921.94 for the . period from July 2005, through January 2006.
Bridgestone/Firestone staff prepares a list of tires that are to be sold at each
base. The Operations Analyst in Orange approves reports of damaged tires
and the tires are paid for when invoiced. There is no indication that the base
maintenance staff receives a copy of the damaged tire report that supports the
invoice. This report has the bus number, the tire serial number, the tread
remaining and the removal code indicated for each tire.

Recommendation No. 7

Internal Audit recommends that copies of the damaged tire listing be

forwarded back to the appropriate base maintenance manager for

review and approval of the tires being paid for. This information can

then be shared with the base Maintenance staff and with Operations to

help determine any trends in the damage of the tires. The approved

report can then be sent back to the Operations Analyst in Orange for
. documentation to support the payment to Bridgestone/Firestone.

Summary

Based on our review, the controls over the payments made for the tire lease
and service contract are adequate; however, the control environment could be
improved. Internal Audit has made the above recommendations to help
enhance the process streamlining the paperwork flow.



We appreciate the cooperation we received from Maintenance, CAMM and
Accounting staff on this review.

We would appreciate that the General Manager of Operations replies to our

recommendations by April 13, 2006. Responses should be directed to Gerry
Dunning, Senior Internal Auditor.

Audit performed by:  Gerry Dunning, In-Charge’ Auditor
Assisted by Maria Robledo

c. Rick Bacigalupo
Virginia Abadessa
Bob Duffy
Wendy Hebein
Al Pierce
Doug Riede
Dave Young



ATTACHMENT B

INTEROFFICE MEMO
April 28, 2006
To: John D. Byrd, General Manager
Transit Operations
From: Gerry Dunning, Senior Internal Auditorb9~
Internal Audit '
Subiject: Operations Maintenance Tire Lease and Service

Close-out Memo, Internal Audit Report No. 06-014

Internal Audit has received and concurs with management'’s responses to the
recommendations issued in the review of the Operations Maintenance Tire
Lease and Service process, Internal Audit Report No. 06-014.

OCTA management has considered the recommendations and will be taking
actions to improve the process. A new amendment to the contract will be
issued to include a change to the Price summary sheet to clarify the payment
of taxes and to add the additional subcontractor to the contract. Maintenance
has agreed to incorporate a uniform sign-in program for the tire contract staff
and OCTA staff will verify damaged tire charges against maintenance records.

Internal Audit appreciates the response and cooperation received by
Operations, Accounting and CAMM staff during this review. Internal plans to

do a follow-up review within the next six months to verify the changes that are
planned.

Attachment: Management Response Memo Dated April 19, 2006

c. Rick Bacigalupo
Jim Kenan
Virginia Abadessa
Wendy Hebein
Lisa Monteiro
Al Pierce
Doug Riede
Dave Young




OCTA

INTEROFFICE MEMO
April 19, 2006
To: Gerry Dunning, Senior Internal Auditor, Internal Audit
From: John D. »"»"se eneral Manager, Transit Operations

Subject: Response al Audit Report No. 06-014

nd-8ervice)
Here are the responses to Internal Audit Report on tire lease and service.

Recommendation 1 — Bridgestone/Firestone confirmed that the taxes are
billed to OCTA when the tires ship to the various bases. The taxes and fees
are not included in the lease rate. The taxes and fees are calculated based on
the material cost of the tires. This practice of billing and payment of taxes and
fees has been in place for many years at OCTA.

Recommendation 2 — Because the taxes were not included in the fees, no
additional monies are due fo OCTA. By billing separately the taxes on tire

shipment and for the material cost of the tires, OCTA is paying the lowest
possible tax for this service. |

Recommendation 3 — CAMM agrees with the recommendation. The next
Amendment will clarify the billing and payment of all taxes. The Amendment

will be issued by the end of April, following receipt of an approved requisition
from Maintenance.

Recommendation 4 — Noted, future price summary sheets will delineate all
payments.

Recommendation 5 — The additional subcontractor will be added to the
contract on the next Amendment. The Amendment to be issued by the end of
April, following receipt of an approved requisition, and will be combined with

the change to the Price Summary Sheet mentioned in the response to
Recommendation-3 above.

Recommendation 6 - Maintenance will incorporate a sign-in/time card program

for tire contract employees. That information will be made available to the
Operations Analyst.

Recommendation 7 - Maintenance and Operations Analyst will verify damaged

tire charges against maintenance records and use the information to support
payment and identify trends.
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BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
we
From: Wendy Knowles, Clerk of the Board

Subject: Agreement for Concrete Pavement Reconstruction at the Garden
Grove and Anaheim Bases

Transit Planning and Operations Committee May 25, 2006
Present: Directors Brown, Duvall, Green, Norby, and Winterbottom
Absent: Directors Pulido and Silva

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Authorize the Chief Executive Officer to execute Agreement C-6-0105
between the Orange County Transportation Authority and Damon
Construction, the lowest responsive, responsible bidder, in an amount
not to exceed $989,000, for concrete pavement reconstruction at the
Garden Grove and Anaheim bases.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

May 25, 2006

To: Transit Plann/i\rl% and Operations Committee
L/
From: Arthur T. Leahy, Chief Executive Officer

Subject: Agreement for Concrete Pavement Reconstruction at the
Garden Grove and Anaheim Bases

Overview

As a part of the Orange County Transportation Authority's Fiscal Year 2005-06
Budget, the Board approved concrete pavement reconstruction at the
Garden Grove and Anaheim bases. Bids were received in accordance with the

Orange County Transportation Authority's public works procurement
procedures.

Recommendation

Authorize the Chief Executive Officer to execute Agreement C-6-0105 between
the Orange County Transportation Authority and Damon Construction, the lowest
responsive, responsible bidder, in an amount not to exceed $989,000, for
concrete pavement reconstruction at the Garden Grove and Anaheim bases.

Background

The Orange County Transit District, predecessor to the Orange County
Transportation Authority (Authority), completed construction of the Garden Grove
Base and the Anaheim Base in 1977 and 1983, respectively. A facility audit
completed in November 2004, indicated that a portion of the concrete
pavement has deteriorated and is in a dilapidated condition, and requires
reconstruction. On June 28, 2005, the Authority executed a Contract Task Order
with Miralles Associates to provide design and construction support services
for the reconstruction of concrete pavement at the Garden Grove and Anaheim
bases. The project consists of reconstruction of concrete pavement in critical
Authority bus servicing and parking areas.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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Garden Grove and Anaheim Bases

Discussion

This procurement was handled in accordance with the Authority’s procedures
for public works and construction projects, which conform to state
requirements. Public works projects are handled as sealed bids and award is
made to the lowest responsive, responsible bidder. On April 6, 2006,
Invitation For Bids 6-0105 was released and posted on CAMMNET, and an
electronic notification was sent to 572 Firms. The project was advertised
on April 10 and April 18, 2006, in a newspaper of general circulation.
A pre-bid conference and job walk was held on April 13, 2006, and was attended
by five firms. Addendum No. 1 and Addendum No. 2 were issued on April 25 and
May 1, 2006, respectively, to address administrative issues, respond to
questions, and provide clarifications to the plans and specifications. On
May 8, 2006, four bids were received. The bids were reviewed by the staff from
Construction & Engineering, and Contracts Administration and Materials
Management departments to ensure compliance with the terms and conditions,
specifications, and drawings. Listed below are the three low bids received. State
law requires award to the lowest responsive, responsible bidder.

Firm and Location Bid Price

Damon Construction $989,000
Cypress, California

4-Con Engineering, Inc. $1,157,000
Riverside, California

Nobest, Inc. $1,235,000
Westminster, California

Fiscal Impact

The project was approved in the Authority’s Fiscal Year 2005-06 Budget,
Construction & Engineering, Account 1722-9022-D3107-9R7, and is funded
through the Orange County Transit District.

Summary

Staff has reviewed all bids and recommends approval of Agreement C-6-0105, in
the amount of $989,000, with Damon Construction, the lowest responsive, and

responsible bidder, for concrete pavement reconstruction at the Garden Grove
and Anaheim bases.



Agreement for Concrete Pavement Reconstruction at the

Page 3
Garden Grove and Anaheim Bases

Attachment

None.

Prepared by: Approved by:

W
Jamés J. Kramer Paul C. Taylor, P.E.

Senior Project Manager Executive Director, Planning,

(714) 560-5866 Development and Commuter Services
(714) 560-5431
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Item 18

BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
we
From: Wendy Knowles, Clerk of the Board

Subject: Agreement for Restroom Supplies

Transit Planning and Operations Committee May 25, 2006
Present: Directors Brown, Duvall, Green, Norby, and Winterbottom
Absent: Directors Pulido and Silva

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendations

A. Authorize the Chief Executive Officer to execute Agreement
D-6-0182 between the Orange County Transportation Authority
and Kathco Products, in an amount not to exceed $105,000, for
the purchase of restroom supplies required for a one-year
period with two option years.

B. Authorize the Chief Executive Officer to execute Agreement
D-6-0380 between the Orange County Transportation Authority
and Gale Supply Company, in an amount not to exceed
$35,000, for the purchase of restroom supplies required for a
one-year period with two option years.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

May 25, 2006

To: Transit Planning and Operations Committee
MYWEX |

From: Arthur T. Leahy, Chief Executive Officer

Subject: Agreement for Restroom Supplies

Overview

As part of the Orange County Transportation Authority’s Fiscal Year 2005-06
Budget, the Board approved the purchase of restroom supplies.

Recommendations

A Authorize the Chief Executive Officer to execute Agreement D-6-0182
between the Orange County Transportation Authority and Kathco
Products, in an amount not to exceed $105,000, for the purchase of
restroom supplies required for a one-year period with two option
years.

B. Authorize the Chief Executive Officer to execute Agreement D-6-0380
between the Orange County Transportation Authority and Gale Supply
Company, in an amount not to exceed $35,000, for the purchase of
restroom supplies required for a one-year period with two option
years.

Background

The Orange County Transportation Authority’s (Authority) owned facilities
include three directly operated maintenance and operations bases, located in
Anaheim, Garden Grove, and Santa Ana, and eight transportation center/park
and ride facilities which are located throughout Orange County. Each of these
facilities have restrooms which require paper products and consumable
supplies used by Authority personnel and the general public on a daily basis.
A qualified vendor is needed to supply the restroom paper products and
consumable supplies.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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Discussion

This procurement was handled in accordance with the Authority’s procedures for
sealed bids.

The project was advertised on March 11, 2006, and March 20, 2006, in a
newspaper of general circulation, and on CAMMNET. No pre-bid meeting was
conducted for this procurement.

On April 18, 2006, 14 bids were received. The purchase of restroom supplies
was handled as a sealed bid and it is in the Authority’s best interest to split this
award between the two lowest responsive, responsible bidders. Kathco Products
was the lowest responsive, responsible bidder for ten of the line items solicited
and Gale Supply Company was lowest responsive, responsible bidder for nine of
the line items solicited. By splitting this award, the Authority will save
approximately $4,400 during the term of the contract. Based on this
determination and finding, staff recommends the following firms for consideration
of an award:

Firm and Location

Kathco Products
Commerce, California

Gale Supply Company
Los Angeles, California

Fiscal Impact

The project was approved in the Authority’s Fiscal Year 2005-06 Budget,
Operations Division, Account 7799, and is funded through the Local
Transportation Fund.

Summary

Based on the information provided, staff recommends approval to issue two
agreements as follows:

e Award agreement D-6-0182, in the amount of $105,000, for a one-year
period with two one-year options with Kathco Products, the lowest
responsive and responsible bidder for ten of the restroom supplies
required.
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e Award agreement D-6-0380, in the amount of $35,000, for a one-year
period with two one-year options with Gale Supply Company, the lowest

responsive and responsible bidder for nine of the restroom supplies
required.

Attachment

None.

Prepared by: Approved by:

Al Pierce

Manager, Maintenance General Manager, Transit
714-560-5975 714-560-5341
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Item 19

BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
wv
From: Wendy Knowles, Clerk of the Board

Subject: Amendment to Agreement for Janitorial Services

Transit Planning and Operations Committee May 11, 2006
Present: Directors Brown, Green, Norby, Silva, and Winterbottom
Absent: Directors Duvall and Pulido

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 7 to
Agreement C-2-1189 between the Orange County Transportation
Authority and Diamond Contract Services, Inc., in an amount not to
exceed $370,000, to extend the contract from June 30, 2006, to
December 31, 2006, for janitorial services at all Orange County
Transportation Authority owned facilities.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

May 11, 2006

To: Transit Planning gnd Operations Committee
From: Arthur T. Leahy, Chief Executive Officer
Subject: Amendment to Agreement for Janitorial Services
Overview

On February 6, 2003, the Board of Directors approved an agreement with
Diamond Contract Services, Inc., to provide janitorial services at all Orange
County Transportation Authority owned facilities for a one-year period with two
one-year options.

Recommendation

Authorize the Chief Executive Officer to execute Amendment No.7 to
Agreement C-2-1189 between the Orange County Transportation Authority and
Diamond Contract Services, Inc., in an amount not to exceed $370,000, to
extend the contract from June 30, 2006, to December 31, 2006, for janitorial
services at all Orange County Transportation Authority owned facilities.

Background

The Orange County Transportation Authority (Authority) owned facilities
include four large bus maintenance and operations bases and eight transit
centers and park and ride facilities throughout Orange County. These facilities
require janitorial services on a daily basis. The Authority requires the vendor to
furnish a qualified labor force sufficient in number to complete all specified
requirements in the prescribed time and to furnish all materials and equipment
to perform these services.

Agreement C-2-1189 was established to provide on-going janitorial services for
the Authority’s bases, transportation centers, and park and ride facilities. The
current agreement expires on June 30, 2006.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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Discussion

In order to accommodate the Board of Directors pursuit to provide health care
coverage for contractor employees, the existing contract with Diamond
Contract Services, Inc., must be extended while the details of providing health
insurance are identified. Contracts Administration and Materials Management
recommends a six-month extension to allow for these health insurance
activities.

Diamond Contract Services, Inc., has agreed to extend the term of the
Agreement from July 1, 2006, through December 31, 2006. A 3 percent
increase in pricing was requested by the contractor for this extended period to
cover employee costs.

Fiscal Impact

The additional work described in Amendment No. 7 to Agreement C-2-1189
was approved in the Authority’s Fiscal Year 2005-06 Budget, Operations
Division/Maintenance Department, Account 7615, and is funded through Local
Transportation Funds.

Summary

Based on the material provided, staff recommends approval of
Amendment No. 7 to Agreement C-2-1189, in the amount of $370,000, with
Diamond Contract Services, Inc.

Attachment

A. Diamond Contract Services, Inc., Agreement C-2-1189 Fact Sheet.

Prepared by: Approved by:

Al Pierce

Maintenance Manager ?
(714) 560-5975 (714)-560-5341




ATTACHMENT A

Diamond Contract Services, Inc.
Agreement C-2-1189 Fact Sheet
1. March 1, 2003, Agreement C-2-1189, $582,782, approved by Board of Directors.
e To provide janitorial services at all Authority owned facilities

2. March 1, 2003, Amendment No. 1 to Agreement C-2-1189, no cost increment,
approved by manager of maintenance procurement.

e Delete Article 5, Paragraph D

3. March 1, 2004, Amendment No. 2 to Agreement C-2-1189, $594,438, approved by
Board of Directors.

e To exercise the first option year

4. March 1, 2004, Amendment No. 3 to Agreement C-2-1189, $7,500, approved by
manager of maintenance procurement.

e Extra services to clean overhead areas of the shop at Garden Grove base and
to include parts, body, and tool rooms.

5.  March 1, 2005, Amendment No. 4 to Agreement C-2-1189, $700,000, approved by
Board of Directors.

e To exercise the second option year

6. March 1, 2005, Amendment No. 5 to Agreement C-2-1189, no cost increment,
approved by Board of Directors.

¢ To add the Santa Ana base

7. January 23, 2006, Amendment No. 6 to Agreement C-2-1189, $350,000, approved
by Board of Directors.

¢ To extend the contract by four months, through June 30, 2006

8. May 22, 2006, Amendment No. 7 to Agreement C-2-1189, pending approval by the
Board of Directors.

e To extend the contract by six months, through December 31, 2006

Total committed to Diamond Contract Services, Inc., Agreement C-2-1189: $2,604,720.
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ltem 20

BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
we
From: Wendy Knowles, Clerk of the Board

Subject: Agreement for Underground Storage Tank Testing and Repair Service

Transit Planning and Operations Committee May 25, 2006
Present: Directors Brown, Duvall, Green, Norby, and Winterbottom
Absent: Directors Pulido and Silva

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Authorize the Chief Executive Officer to execute Agreement C-6-0178
between the Orange County Transportation Authority and Inland
Petroleum Equipment and Repair, Inc., in an amount not to exceed
$100,000, for underground storage tank testing and repair service.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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May 25, 2006

To: Transit Planning and Operations Committee
From: Arthur T. Leahy,?(ghief Executive Officer

Subject: Agreement for Underground Storage Tank Testing and Repair
Service

Overview

As part of the Orange County Transportation Authority’s Fiscal Year 2005-06
Budget, the Board approved the contracting of underground storage tank testing
and repair services at the four Orange County Transportation Authority
operating bases.

Recommendation

Authorize the Chief Executive Officer to execute Agreement C-6-0178 between
the Orange County Transportation Authority and Inland Petroleum Equipment
and Repair, Inc., in an amount not to exceed $100,000, for underground storage
tank testing and repair service.

Background

The Orange County Transportation Authority (Authority) operates four bus
bases. In support of these operations, the Authority is responsible for assuring
that the underground storage tanks are in good working order, tested and
certified in compliance with local and state regulating agencies.

Discussion

This procurement was handled in accordance with the Authority’s procedures for
professional and technical services. In addition to cost, many other factors are
considered in an award for professional and technical services. Therefore, the
requirement was handled as a competitive negotiated procurement.

The project was advertised on March 13, 2006, and March 20, 2007, in a
newspaper of general circulation, and on CAMMNET. A pre-proposal meeting
was held on March 16, 2006, and was attended by nine firms.

Orange County Transportation Authority
550 South Main Street / P.Q. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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On April 13, 2006, six offers were received. An evaluation committee composed
of staff from Facilities Maintenance, Maintenance Base Management,
Construction and Engineering, and Safety and Environmental Compliance was
established to review all offers submitted. The offers were evaluated on the basis
of qualifications of firm, staffing and project organization, work plan, and cost
effectiveness. Based on their findings, the evaluation committee recommends
the following firm for consideration of an award:

Firm and Location

Inland Petroleum Equipment and Repair, Inc.
Riverside, California

Fiscal Impact

The project was approved in the Authority’s Fiscal Year 2005-06 Budget,
Operations Division, Maintenance Department Account 7612, and is funded
through the Local Transportation Fund.

Summary

Staff recommends award of Agreement C-6-0178 to Inland Petroleum
Equipment and Repair, Inc., in an amount not to exceed $100,000, for
underground tank testing and repair services.

Attachment

None.

Prepared by: Approved by:

Al Pierce Joh yrd %/
Manager, Maintenance General Manager, Transit

714-560-5975 714-560-5341
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item 21

BOARD COMMITTEE TRANSMITTAL

June 6, 2006

To: Members of the Board of Directors
W
From: Wendy Knowles, Clerk of the Board

Subject: Orange County Transportation Authority Bus Service to the
Orange County Fair

This item will be considered by the Transit Planning and Operations Committee
on June 8, 2006. Following Committee consideration of this matter, staff will

provide you with a summary of the discussion and action taken by the
Committee.

Please call me if you have any comments or questions concerning this
correspondence. | can be reached at (714) 560-5676.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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June 8, 2006

To: Transit Planning and Operations Committee
From: Arthur T. Leahy, Chief Executive Officer

Subject: Orange County Transportation Authority Bus Service to the
Orange County Fair

Overview

The Orange County Transportation Authority is proposing to operate three
weekend routes to the Orange County Fair in July 2006 as a demonstration
project. The service will operate from park and ride sites to and from the
Orange County Fair. If implemented, the service will consume about 870 total
revenue vehicle hours at a cost of approximately $62,300.

Recommendation

Approve the implementation of weekend bus service to the 2006 Orange
County Fair as a demonstration project.

Background

The upcoming Orange County Fair will operate from July 7, 2006, through
July 30, 2006. Orange County Transportation Authority (OCTA) is proposing to
operate bus service from three park and ride locations to test the market
potential for this type of service. The proposed service will operate on four
consecutive weekends through the duration of the fair. Orange County
residents will benefit with an alternative mode of transportation to the fair
promoting transit as an efficient and cost effective option. Due to heavy traffic
congestion near the fairgrounds, parking limitations and fees, and the high cost
of gasoline, this service may prove to be an attractive transportation option for
residents of Orange County.

Discussion
The proposal is based on the desire to test the market for discretionary

ridership while addressing the need for enhanced service expressed by
OCTA'’s current riders. Each route would operate from about 10:00 a.m. to

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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12:30 a.m. on a 30-minute frequency. Attachment A includes a map of the
route alignments. It is estimated that the service would cost about $62,300 and
carry between 2,160 and 4,810 boardings per day. Due to our limited
experience with this type of service, ridership projections assume an average
load per trip from a low of 33 percent to a high of 75 percent. If this program is
successful, experiences learned this year will be applied to the possible
expansion of the program next year and to the development of other services
targeting the discretionary rider. The proposed service is subject to Board
approval for the fiscal year 2006-07 operating budget.

The recommendation includes the following routes:

ROUTE SERVICE TO/FROM SUMMARY OF RECOMMENDATIONS

. For four weekends only in July 2006, implement a
(F)L:girtgnCZirnkt agc;ilr?lde to the new route from the Fullerton Park and Ride to the
9 y Orange County Fair.

633 .

Golden West Transportation For four weekends only in July 2006, implement a
670 Center/Park and Ride to the new route from the Golden West Transportation
Orange County Fair Center/Park and Ride to the Orange County Fair.

For four weekends only in July 2006, implement a
new route from the Junipero Serra Park and Ride
to the Orange County Fair.

Junipero Serra Park and Ride

691 to the Orange County Fair

Implementation dates for the services described above will begin on
July 8, 2006, operating for four consecutive weekends throughout the fair,
ending on July 30, 2006. It is proposed that OCTA’s regular fares apply to this
service.

OCTA staff met with Orange County Fair staff to determine the stop location for
this service. The service will drop off and pick up passengers at an existing
bus stop in front of the Main Gate on Fair Drive. This stop is equipped with
shelters and seating for large passenger volumes. On-site monitoring will be
provided by field supervisors to handle capacity issues and address passenger
needs should they arise.

OCTA’s marketing staff has developed a marketing plan to promote the new
Orange County Fair service. The primary marketing plan goals include:

« Developing high awareness of new service in the origination areas
¢ Stimulating trial use from new riders and current bus riders
« Achieving or exceeding ridership goal of 2,160 boardings per day
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To help achieve these goals, a targeted marketing campaign will be conducted.
The marketing campaign to launch the three routes will include the following
elements:

» Orange County Fair Route Map (to be distributed on all OCTA buses and at
OCTA booth at Orange County Fair)

Print ads in the Orange County Register and/or community newspapers
Route information at bus stops in origination areas

Door hanger promotion in origination cities

Bus interior cards

Web site promotion at www.octa.net

Next Steps

If approved, OCTA staff will begin the marketing outreach, followed by
implementation of the service beginning on July 8, 2006.

Summary

The proposed service would require approximately 870 total revenue vehicle
hours at a cost of approximately $62,300. The Board is requested to approve
the implementation of weekend bus service to the Orange County Fair from
July 8, 2006 for the duration of four consecutive weekends ending on
July 30, 2006.

Attachment

A. Map of the Proposed Bus Services

Prepared by: Approved by:
Ao e

Scott Holmes Joh rd

Manager, Service Planning and General Manager, Transit

Customer Advocacy (714) 560-5341

(714) 560-5975



ATTACHMENT A
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Bus Stops: 6 (2 stops per route)
Dates of Service: July 8-9, 2006
July 15-16, 2006
July 22-23, 2006
July 29-30, 2006
Span: 10:00 A.M. - 12:00 A.M.
Frequency:
Route 633: 30"
Route 670: 30"
Route 691: 30"
Vehicles: 8 (Daily)
Operators: 16 (Daily)
RVH: 109 (Daily)
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Item 22

BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
w¥
From: Wendy Knowles, Clerk of the Board

Subject: Agreement for Mobility Planning Services

Transit Planning and Operations Committee May 25, 2006
Present: Directors Brown, Duvall, Green, Norby, and Winterbottom
Absent: Directors Pulido and Silva

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Authorize the Chief Executive Officer to execute Agreement C-5-3038
between the Orange County Transportation Authority and Transit
Access, Inc., in an amount not to exceed $235,335, for mobility training
for the initial term July 1, 2006, through June 30, 2008.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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May 25, 2006

To: Transit Planning and Operations Committee
From: Arthur T. Leahy, Chief Executive Officer
Subject: Agreement for Mobility Planning Services
Overview

The Orange County Transportation Authority provides mobility planning services
as part of the Paratransit Growth Management Plan. These services are currently
provided under contract with Transit Access, Inc. The current contract is
scheduled to expire on June 30, 2006. A competitive procurement has been
conducted. Offers were received in accordance with the Orange County
Transportation Authority’s procurement procedures for professional and technical
services.

Recommendation

Authorize the Chief Executive Officer to execute Agreement C-5-3038 between
the Orange County Transportation Authority and Transit Access, Inc., in an
amount not to exceed $235,335, for mobility training for the initial term
July 1, 2006, through June 30, 2008.

Background

The Orange County Transportation Authority (Authority) began its mobility
planning services in an effort to educate senior citizens and persons with
disabilities how to use the fixed route bus system. This service has been
provided under contract with Transit Access, Inc. The content of this program is
based on Easter Seals Project Accessible Community Transportation in Our
Nation (ACTION), a national technical assistance project funded through a
cooperative agreement between United States Department Of Transportation
(USDOT), the Federal Transit Administration and Easter Seals. This curriculum,
entitled “The Americans with Disabilities Act (ADA)....The Bus Stops Here”,
teaches persons with disabilities about their rights and responsibilities as outlined
in the transportation provisions of the ADA.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184/ Orange / California 92863-1584 /(714) 560-OCTA (6282)
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This curriculum is the first level of introduction to fixed route transportation
services: it is designed in a modular format to maximize flexibility. It can be
delivered in one-day training or a separate series of classes. During fiscal year
(FY) 2006, 22 workshops were conducted, training a total of 550 participants from
high schools, the Regional Center of Orange County, and school-to-work
transition programs on how to use the fixed route bus system. This program has
been a successful element of the Paratransit Growth Management Plan.

Discussion

This procurement was handled in accordance with the Authority’s procedures for
professional and technical services. In addition to cost, many other factors are
considered in an award for professional and technical services. Award is
recommended to the firm offering the most effective overall proposal considering
such factors as staffing, prior experience with similar projects, approach to the
project, and technical expertise in the field.

The project was advertised on March 21, 2006, and March 28, 2006, in a
newspaper of general circulation and on CAMMNET. On April 24, 2006, five
offers were received for the initial two-year term, plus one two-year option term
and a single twelve-month option term. The offers were evaluated by a
committee composed of Authority staff from Community Transportation Services,
Customer Relations, Contracts and Materials Management, and a representative
from The Braille Institute.

The top two ranked firms, Transit Access, Inc.(Transit Access), and Connely &
Associates were interviewed by the evaluation committee on May 9, 2006. The
firm that received the highest overall ranking and submitted the lowest proposed
price is Transit Access. Transit Access is the incumbent firm and has unique
experience in performing the work described in the Scope of Work. In addition,
Transit Access developed and edited Easter Seals Project, ACTION, “The
ADA...the Bus Stops Here” training curriculum. Therefore, the evaluation
committee recommends contract award to Transit Access, Inc.

Fiscal Impact
This project was approved in the Authority's Fiscal Year 2006-07 Budget,

Operations Division/Community Transportation Services, Account 2131-7629 and
is funded through the Local Transportation Fund.
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Summary

Staff recommends award of Agreement C-5-3038 to Transit Access, Inc., in an
amount not to exceed $235,335, for mobility planning services.

Attachment

None.

Prepared by: Approved by:

Mabm

Gracie A. Davis \ ;
ADA Eligibility Administrator General Manager, Transit
(714) 560-5641 (714) 560-5341
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Item 23

BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
W
From: Wendy Knowles, Clerk of the Board

Subject: Amendment to Agreement for Provision of Same-Day Taxi Service

Transit Planning and Operations Committee May 25, 2006
Present: Directors Brown, Duvall, Green, Norby, and Winterbottom
Absent: Directors Pulido and Silva

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 1 to
Agreement C-5-2376 to increase the current maximum obligation and
exercise the first option year between the Orange County
Transportation Authority and Yellow Cab of Greater Orange County, in
an amount not to exceed $178,410, for same-day taxi service.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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May 25, 2006

To: Transit Planning and Operations Committee
pul
From: Arthur T. Leahy, Chief Executive Officer
Subject: Amendment to Agreement for Provision of Same-Day Taxi
Service
Overview

On May 26, 2005, the purchasing agent approved an agreement with Yellow
Cab of Greater Orange County, in the amount of $75,000, to provide same-day
taxi service for ACCESS eligible customers.

Recommendation

Authorize the Chief Executive Officer to execute Amendment No.1 to
Agreement C-5-2376 to increase the current maximum obligation and exercise
the first option year between the Orange County Transportation Authority and
Yellow Cab of Greater Orange County, in an amount not to exceed $178,410,
for same-day taxi service.

Background

When the Board adopted the Paratransit Growth Management Implementation
Plan in October 2004, staff was directed to develop a service plan for a
same-day taxi service. A Request for Proposals was issued and contracts
were awarded to two taxi companies, Yellow Cab of Greater Orange County
(Yellow Cab) and A Taxi. A Taxi was not able to meet the insurance
requirements set forth in the agreement. The program continued with one
provider, Yellow Cab. The first year of the agreement with Yellow Cab will
expire June 30, 2006.

This service is only available to individuals who qualify for ACCESS service
under the Americans with Disabilities Act (ADA). The Board approved
implementation of the same-day taxi service to mitigate possible negative
impacts of growth management strategies that were implemented
on July 1, 2005 such as restricting the service area to the

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184/ Orange / California 92863-1584 / (714) 560-OCTA (6282)
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Service

three-quarter mile fixed route corridor and eliminating same-day medical
back-up trips.

Discussion

The operating plan for same-day taxi service includes specific service
parameters. Under this program, an individual with ADA eligibility contacts the
ACCESS reservation center to request a same-day taxi trip. The reservation
center confirms the individual's eligibility, schedules the trip, and relays the trip
information to Yellow Cab. When the individual boards the taxi, the regular
ACCESS fare of $2.25 is collected. The Orange County Transportation Authority
(Authority) subsidizes the next $7.75 of the cost of the trip. Together the rider's
initial fare and the Authority’s subsidy total $10, which pays for the cost of
approximately a three-mile trip. If the trip is longer and the meter shows more
than a $10 fare at the destination, the customer is required to pay the taxi
operator any amount that exceeds $10. Fares are generally quoted to customers
prior to the trip to alleviate confusion.

The Authority currently pays an average of $26.55 for an ACCESS trip. In
comparison, the Authority’s cost of a same-day taxi trip is $7.75. This began as a
pilot program for the Authority to allow analysis of demand and cost. Ridership
has steadily increased each month since inception. Fiscal year to date 9,831
trips have been booked, an average of 1,092 per month. This represents
approximately a $203,000 savings in comparison to the cost of ACCESS trips.
Approximately 8 percent of these trips were booked by individuals whose origin
or destination was beyond the three-quarter mile corridor from fixed route.

The initial agreement was in the amount of $75,000 and is scheduled to expire
June 30, 2006. An increase of $20,000 in the maximum obligation is
necessary to continue to provide these services through the initial term of the
agreement. In addition, it is necessary to exercise the first option term of the
contract, not to exceed $158,410, to continue the service. This amendment
increases the total maximum obligation to Yellow Cab of Greater Orange
County to $253,410.

Fiscal Impact

The same-day taxi service was approved in the Authority’s Fiscal Year 2006-07
Budget, Community Transportation Services Department/Operations Division,
Account 2131-7311-D1208-33H, and is funded through the Local
Transportation Fund.
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Summary

A same-day taxi pilot program was implemented in May 2005 as part of the
Paratransit Growth Management Plan. This service is provided under contract
with Yellow Cab of Greater Orange County. The current contract is scheduled
to expire on June 30, 2006. Approval is requested to execute
Amendment No. 1 to Agreement C-5-2376, which increases the maximum
obligation of the current agreement and exercises the first option term of the
agreement.

Attachment

A Yellow Cab of Greater Orange County Agreement C-5-2376 Fact Sheet

Prepared by: Approved by:

Erin Rogers ) %
Department Manager anager, Transit
Community Transportation Services (714) 560-5341

(714) 560-5367



ATTACHMENT A

Yellow Cab of Greater Orange County
Agreement C-5-2376 Fact Sheet

1. May 25, 2006, Amendment No. 1 to Agreement C-5-2376, $178,410, pending
approval by the Board of Directors.

¢ Increase the maximum obligation.
e To exercise the first option year.

2. May 26, 2005 Agreement C-5-2376, $75,000, approved by the Board of Directors

e To provide non-ADA same-day taxi service to ACCESS eligible riders.

Total committed to Yellow Cab of Greater Orange County, Agreement C-5-2376:
$253,410.
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item 24

BOARD COMMITTEE TRANSMITTAL
June 12, 2006

To: Members of the Board of Directors
WY
From: Wendy Knowles, Clerk of the Board

Subject: Third Quarter Fiscal Year 2005-06 Bus Operations Monthly
Performance Measurements Report

Transit Planning and Operations Committee May 25, 2006
Present: Directors Brown, Duvall, Green, Norby, and Winterbottom
Absent; Directors Pulido and Silva

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Receive and file as an information item.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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May 25, 2006

To: Transit Planning and Operations Committee
From: Arthur T. Leahy, Chief Executive Officer

Subject: Third Quarter Fiscal Year 2005-06 Bus Operations Monthly
Performance Measurements Report

Overview

The Orange County Transportation Authority recognizes the need for improved
accountability and operational performance. With this in mind, the Bus
Operations Monthly Performance Measurements report was developed in
accordance with executive management direction. The Bus Operations
Monthly Performance Measurements Report serves as a tool to survey
operational performance and as the nexus for process improvements.

Recommendation
Receive and file as an information item.
Background

In an effort to improve the operation of Orange County Transportation
Authority’'s (OCTA) Transit Division, staff has developed the Bus Operations
Monthly Performance Measurements Report. This report is designed to allow
management to monitor and evaluate how their respective business units are
performing against budgeted targets.

The Fiscal Year (FY) 2005-06 Bus Operations Monthly Performance
Measurements Report has been designed to allow management to focus on
several key areas within Bus Operations Department and Community
Transportation Services (CTS) with an emphasis on safety, reliability,
efficiency, and compliance with the Americans with Disabilities Act (ADA). This
performance measurement report reverberates the Chief Executive Officer's
message of continuous improvement, which has been communicated to all
levels of management through recognition of key objectives and is aligned with
the annual budget. The key objectives are linked to a broader set of
performance measures that will be monitored for both Bus Operations
Department and CTS.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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By utilizing these measurements, management will have the ability to analyze
trends and to assess the effectiveness and efficiency of the overall Bus
Operations program. Through this process, management can implement
change to improve the Transit Division performance and deliver a more cost
effective system.

The following pages will detail the seven key objectives for Bus Operations
Department, five key objectives for CTS, and other significant measurements.

Discussion

For FY 2005-06, executive management has emphasized the following key
objectives for Bus Operations Department:

Bus Operations Department Key Objectives
Objective | - Reduce Accidents

To provide safe and reliable service it is necessary to continue to minimize the
number of accidents involving OCTA’s buses and passengers. Through the
third quarter of FY 2005-06, reportable accidents are 1,189, which is virtually
the same as the prior year total of 1,188. When controlling for total miles,
however, the rate of vehicular accidents per 100,000 miles has actually
increased slightly (1.4 percent) over last year's mark. Bus Operations
Department is focusing on reducing passenger falls which are not counted as
vehicular accidents, and buses struck while in the loading zone - two types of
accidents contributing to nearly half of all reportable accidents.

Objective Il - Increase On-time Performance

OCTA’'s passengers rightfully expect that our buses will arrive on-time at
locations specified in the published timetable. This is OCTA’s contract with the
public. Greater on-time performance will occur from more effective
schedule-writing and improved operator training. This measure is produced
from a sampling of schedule checks and supervisor checks. Through the third
quarter, on-time performance was 86.4 percent, just above last year's mark of
85.8 percent.

Objective Ill - Reduce Customer Complaints

Coach operators are the ambassadors of OCTA and as such recognize the
importance of Putting Customers First. Through the third quarter, the total
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number of complaints was 2,192 which is 18.1 percent below the prior year
total of 2,676.

Objective IV — 100 Percent Compliance on Calling out Stops

The ADA mandates that operators announce stops and major connection
points in buses not equipped with enunciators.
Non-compliance is a major work rule violation and subject to progressive
discipline. Through a sampling methodology of several types of checks, the
third quarter compliance has been at 99 percent, which is 5.3 percent above
the 94 percent compliance from last year.

Objective V - Increase Miles Between Road Calls

Miles between road calls is a direct measurement of the mechanical reliability
of the OCTA bus fleet. The target for this measure has been increased this
year from 10,000 miles to 11,000 miles between road calls. The Maintenance
Department has put tremendous effort into several bus campaigns to increase
the miles between road calls. Through the third quarter, their effort has paid off,
reaching 11,481 miles between road calls, which exceeds the target of 11,000
and slightly above last year's mark by 0.9 percent

Obijective VI - Improve Operator Pay Hour per Vehicle Hour

Operator pay hour per vehicle hour is an efficiency measurement of how well
OCTA utilizes the coach operator workforce. This is a ratio of operator pay
hours over vehicle hours. The goal of this measurement is to trend downward.
Through the third quarter, the ratio is 1.14 to 1, which is less than last year's
mark of 1.15 by 0.9 percent.

Objective VII - Improve Maintenance Pay Hour per Vehicle Hour

The maintenance pay hour per vehicle hour ratio is an efficiency measure of
the cost to maintain the revenue fleet. Through the third quarter, the ratio is
0.50 to 1 which is 2 percent lower than last year's mark of 0.51 to 1.
Community Transportation Services Key Objectives

Obijective | - Increase On-Time Performance

As Mobile Data Terminals (MDT) continue to be installed in the small bus fleet,
the information needed to monitor on-time performance will become more
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readily available. The MDT project began installation in the first quarter of
FY 2005-06 with the anticipated completion delayed until the fourth quarter of
FY 2005-06. Data collection will be more reliable upon installation of all the
MDT’s.

Objective Il - Reduce Customer Complaints

Coach operators are the face of OCTA to most of our customers and as such
recognize the importance of Putting Customers First. This emphasis extends
to operators providing contracted services as well. Through the third quarter of
FY 2005-06, the total number of complaints was 1,953, which was
16.1 percent below last year’s third quarter total of 2,329.

Obijective llI - Increase Miles Between Road Calls

The CTS goal for miles between road calls has been lowered from 26,000 to
25,000 for FY 2005-06 based on prior year actuals. Through the third quarter,
the miles between road calls have been 12,961. The small bus fleet through
FY 2005-06 has experienced unanticipated maintenance issues, which has
kept the miles between road calls significantly lower than the target. The
6200’s fleet series, which are 96 of the newest cutaway vehicles, have been
subject to engine, cooling system, and air conditioning problems that have
required frequent servicing. The 6200’s were averaging 7,500 miles between
road calls through the first quarter of this year. The 6200's mileage has
improved to 9,685 miles between road calls during the third quarter. The
remaining fleet of cutaway vehicles average 16,350 miles between road calls.

While miles between road calls is underperforming compared to last year,
progress has been made. Representatives from the engine manufacturer are
on-site and working to minimize breakdowns. Staff updated the Transit
Planning and Operations Committee on the status of the 6200’s at the meeting
on March 9, 2006.

Obijective IV - Increase Boardings per Vehicle Revenue Hour — ACCESS

ACCESS boardings per vehicle revenue hour (VRH) through the third quarter
have increased 4.3 percent to 2 passengers from the prior year level of
1.92 passengers. This increase indicates improving productivity for this service.
Objective V - Increase Boardings per Vehicle Revenue Hour — Special Agency
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Special Agency boardings per VRH through the third quarter have increased
15.1 percent to 4.6 passengers which exceeds the prior year level of
4 passengers. This increase indicates improving productivity for this service.

Bus Operations Department: Other Measures of Interest

With the fare change in January 2005, there was an anticipated dip in
boardings growth, but through the third quarter boardings have increased by
1.2 percent or 500,909 riders as compared to prior year. Boardings per VRH
(38) have increased by 0.2 percent as compared to prior year (37.94).

Revenues have risen to $39.1 million, a 12.9 percent increase over prior year.
This increase in revenue has helped to offset an increase in operating costs.
The third quarter year to date operating cost of $101.92 per VRH is 5.7 percent
higher than the prior year cost of $96.38. The increase in operating costs
through this quarter is primarily attributable to three causes. The first cause is
higher diesel fuel costs at $2.09 per gallon versus the budgeted price of $1.50.
The second cause is the increase in the cost of liquefied natural gas (LNG)
from $0.53 to $1.30 per gallon. The third cause is an increased liability
expense absorbed by Orange County Transit District.

As a ratio of revenues versus expenses, the farebox recovery reflects the
changes in revenue and operating costs. The farebox recovery ratio has
increased to 25.75 percent through the third quarter, compared to prior year of
24.2 percent.

Paratransit: Other Measures of Interest

OCTA's paratransit service is comprised of both ACCESS and Special Agency
Transportation. ACCESS represents the bulk of the two services and is
mandated by the ADA. In the third quarter, boardings have shown a slight
increase of 0.3 percent compared to the prior year. [t is anticipated that the
growth management strategies implemented in July 2005 should tend to flatten
the rate of growth over the near term.

VRH have decreased by 3.6 percent or 15,968 through the third quarter as
compared to prior year which has resulted in a savings of $1.46 million as
compared to the same period last year.
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The farebox recovery ratio has increased to 12.73 percent as compared to
prior year of 10.83 percent.

In an effort to maintain ADA compliance, staff has been successful in achieving
zero denials through March 2006.

Summary

The performance measurements report through the third quarter of
fiscal year 2005-06 represents a variety of areas that are moving in a positive
direction - revenues, farebox recovery, and customer complaints. Increased
effort has been focused on controlling the growth of operating costs and
reducing accidents. Paratransit continues to experience a significant demand
for service. As staff continues implementation of the growth management
strategies, continued improvements in productivity such as the increase of
boardings per revenue hour are expected. These key objectives will continue to
provide focus into the functional areas of the Orange County Transportation
Authority bus business.

Attachment

A Orange County Transportation Authority Monthly Performance
Measurements Bus Operations March 2006.

Prepared by: Approved by:
James L. Cook Jr.
Financial Analyst

Financial Planning & Analysis
(714) 560-5681

)g KMML—/

mes S. Kenan

ecutive Director, Finance
ministration and Human Resources
14) 560-5678



A POWERPOINT PRESENTATION WILL
ACCOMPANY THIS ITEM AND WILL BE
PROVIDED TO YOU VIA E-MAIL PRIOR

TO THE MEETING.
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Bus Rapid Transit

Board of Directors Meeting

June 12, 2006



. . .

- Current Procurements
- BRT Fleet Options
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- Historical
 Program Elements
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DIRECTORS’ MEETING REPORTS
May 22 through June 3, 2006
Report for Board Meeting of June 12, 2008

.

May 26, 2006

___ DIRECTOR . | DATE | DESCRIPTION OF MEETING
Chairman Art Brown May 24, 2006 | Annual June New York rating agency ftrip

briefing meeting

OCTA, Caltrans, and Parsons

meeting

Granite,

Chairman Art Brown
Vice Chair Carolyn Cavecche

May 31, 2006

Measure M Transportation Investment Plan
presentation to the City of Westminster
Council meeting

Chairman Art Brown
Vice Chair Carolyn Cavecche
Lou Correa

June 3, 2006

Metrolink weekend service event

Cathy Green

Chris Norby

Greg Winterbottom

Curt Pringle May 26, 2006 | Anaheim Regional Transportation
Intermodal Center briefing meeting

Mark Rosen June 1, 2006 | State Route 22 briefing meeting
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