
 

*Public Comments:  At this time, members of the public may address the Taxpayers Oversight Committee (TOC.) regarding any items within 
the subject matter jurisdiction of the TOC. provided that no action may be taken on off-agenda items unless authorized by law.  Comments 
shall be limited to five (5) minutes per person and 20 minutes for all comments, unless different time limits are set by the Chairman, subject 
to the approval of the TOC. 
 
Any person with a disability who requires a modification or accommodation in order to participate in this meeting should contact the OCTA 
Clerk of the Board, telephone (714) 560-5676, no less than two business days prior to this meeting to enable OCTA to make reasonable 
arrangements to assure accessibility to this meeting.   

 

 
Measure M  

Taxpayers Oversight Committee 
at the Orange County Transportation Authority 

600 S. Main Street, Orange CA 
August 11, 2009 

6:00 p.m. 
 

AGENDA 
 

1. Welcome 
2. Pledge of Allegiance  
3. Approval of Minutes/Attendance Report for June 16, 2009  
4. Chairman’s Report 
5. Action Items – none 

 
6. Presentation Items  

A. Revenue Forecast 
Presentation – Ken Phipps, Acting Executive Director, Finance and Administration  
 

B. Freeway Program Update 
Presentation – Tom Bogard, Director, Highway Project Delivery 

 
C. Combined Transportation Funding Programs (CTFP) Update 

Presentation – Roger Lopez, Manager, Local Measure M Programs 
 

D. Smart Street Update 
Presentation – Roger Lopez, Manager, Local Measure M Programs 

7. Growth Management Subcommittee Report 
8. Audit Subcommittee Report 
9. Committee Member Reports 

10. OCTA Staff Update 

11. Public Comments* 
12. Next Meeting Date – October 13, 2009 

13. Adjournment 



   
 3. 
 
 

APPROVAL OF MINUTES/ 
ATTENDANCE REPORT FOR 

JUNE 16, 2009 

 
 
 
 

 



Measure M  
Taxpayers Oversight Committee 
 
 
June 16, 2009 
Meeting Minutes 
 
Committee Members Present: 
David Sundstrom, County Auditor-Controller, Chairman 
Narinder Mahal, First District Representative 
Charles Smith, First District Representative 
Howard Mirowitz, Second District Representative 
Gilbert Ishizu, Second District Representative 
C. James Hillquist, Third District Representative 
Edgar Wylie, Third District Representative 
Frederick Von Coelin, Fourth District Representative 
Rose Coffin, Fourth District Representative 
James Kelly, Fifth District Representative 
Hamid Bahadori, Fifth District Representative 
 
Committee Members Absent: 
No members were absent 
 
Orange County Transportation Authority Staff Present: 
Ellen Burton, Executive Director of External Affairs 
Monica Giron, Transportation Analyst 
Janice Kadlec, Public Reporter 
Roger Lopez, Project Delivery Section Manager 
Kia Mortazavi, Executive Director of Development 
Andy Oftelie, Measure M Program Office Acting Director  
Tresa Oliveri, Transportation Analyst 
Ken Phipps, Interim Executive Director of Finance and Administration  
Alice Rogan, Community Relations Officer 
David Simpson, Principal Local Government Relations Representative 
 
Guests 
Paul Rodriguez, Urban Crossroads 
 
 
 1. Welcome 

Chairman David Sundstrom welcomed everyone to the meeting. 
  
 2. Pledge of Allegiance 

  Chairman David Sundstrom led everyone in the pledge of allegiance. 
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3. Approval of Minutes/Attendance Report for April 14 2009 
Chairman David Sundstrom asked if there were any additions or corrections to the 
April 14, 2009 minutes and attendance report. There were no corrections requested.  
A motion was made by Charles Smith and seconded by Edgar Wylie to approve the 
April 14, 2009 minutes and attendance report as presented.  The motion passed 
unanimously. 

 
 4. Chairman’s Report 

Chairman David Sundstrom said he had nothing to report at this time.  Committee 
member Hamid Bahadori congratulated Chairman Sundstrom on his appointment to 
the national Government Accounting Standards Board (GASB). 

 
5. Co-Chair Election 

Chairman David Sundstrom asked for nominations for the TOC Co-Chair position.  
Chairman Sundstrom nominated committee member Rose Coffin for the position.  
There were no further nominations.  A motion was made by Chairman Sundstrom and 
seconded by Edgar Wylie to appoint Rose Coffin as the Co-Chair of the TOC. 

 
6. Subcommittee Selection 

The following committee members were selected for subcommittee positions: 
 
Audit Subcommittee    Growth Management Subcommittee 
Chairman David Sundstrom   Hamid Bahadori 
Howard Mirowitz    Edgar Wylie 
C. James Hillquist    Charles Smith 
Vacant      Vacant 
Vacant      Vacant 
 
Environmental Oversight Committee 
Rose Coffin 
 
Alice Rogan said four new members would be selected to the TOC next week and 
they will fill the vacant positions on the subcommittees.   

 
7. Action Items 

 
A. Quarterly Measure M Revenue and Expenditure Report – March 2009 

Ken Phipps gave a brief overview of the Quarterly Measure M Revenue and 
Expenditure Report – March 2009.  Ken said he would not spend a great deal of 
time on the report because it is already obsolete.  Unfortunately sales tax revenues 
continue to decline and the numbers in the March report do not reflect the current 
status. 
 
A motion was made by Gilbert Ishizu and seconded by Edgar Wylie to receive and 
file the Quarterly Measure M Revenue and Expenditure Report – March 2009.  The 
motion passed unanimously. 
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8. Presentation Items 
  

A. Sales Tax Forecast Update 
 
Ken Phipps presented an update on the sales tax forecast.  Ken’s presentation 
included sales tax reports from the State Board of Equalization (SBOE); a sales tax 
net cash receipts analysis (Bradley Burns 1%); and Measure M Sates Tax 
Extension Revenue Forecasts.  In conclusion Ken presented a graph comparing 
the Renewed Measure M Sales Tax forecasts 2005 versus 2009.  The current 
forecast indicated a $9.6 billion expected drop in sales tax revenues as compared 
to the 2005 forecast. 
 
Committee member Hamid Bahadori asked how reliable are the SBOE forecasts?  
Ken said the SBOE forecasts have recently proven more reliable than the 
University forecasts usually used.  Currently OCTA is relying on the SBOE forecast 
through fiscal year 2011 and the SBOE forecast indicates the recession will last 
longer and go deeper.  
 
Chairman David Sundstrom asked why are the Universities’ (Chapman, UCLA, and 
Cal State Fullerton) and SBOE forecasts not the same?  Ken said OCTA is using 
the long term Universities’ forecast after 2011, but in the short term, the SBOE 
forecast is being used.  
 
Committee member James Hillquist asked if there was a Measure M1 revenue 
forecast to actual comparison graph.  Ken said the Measure M1 revenue forecast 
to actual was just about dead on; there was only one negative year right after 9/11.  
In order to get the M2 revenue stream back to the original forecast amount of 
$24.3 billion, the sales tax revenue would have to experience over a 7% growth for 
all thirty years. 
 
Chairman David Sundstrom asked what the OCTA Board is doing with the Early 
Action Plan, are they looking to revise it?  Ken said there would be a Metrolink 
report later in the meeting, but M1 money was used to fund the capital program 
and M2 money was slated for operations.  Both programs have changed 
dramatically.  The Freeway side of the program will be revisited.  Unexpected 
Stimulus money came in, Prop 1B was not anticipated, some State money is still 
available, and there will also be Federal money.  OCTA is looking to cut bus 
service by close to 30%. 
 
Narinder Mahal asked if there was a risk the State would try and grab M2 money.  
Chairman David Sundstrom said Measure M money cannot be touched.  They will 
probably grab as much State transportation money as they can. 
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B. Metrolink Program Assumptions 
Andy Oftelie presented an update on the Metrolink Program Assumptions.  In 
2005, the OCTA Board of Directors officially canceled the Measure M1 Centerline 
project and reallocated the revenue from this program to Metrolink.  The general 
strategy at the time was to use M1 money to provide rolling stock and make the 
capital improvements needed to expand Metrolink.  M2 was to provide operating 
funds to sustain the new service.  Andy said there is enough money to fund the 
capital program, but, because of the decreased revenue stream, the expansion 
program will need to be cut back from an increase of 32 trains per day to an 
increase of 14 trains per day. 
 
Chairman David Sundstrom asked is OCTA had explored canceling some of the 
orders for rolling stock?  Andy said all the rolling stock has been purchased.  This 
will create an issue at some point about trains that won’t be in service, but OCTA is 
exploring options and there may be potential to lease the trains to other agencies. 
 
Committee member Charles Smith asked if the expanded service would need track 
upgrades?  Andy said yes, the increased service would entail buying right-of-way 
and doing track repair.  Kia Mortazavi said most of the proposed expansion is 
possible within the existing right-of-way. 
 
Committee member Hamid Bahadori said assuming High Speed Rail will be 
coming to Orange County, how much of the track improvement can wait to be 
added to this project.  Kia said Metrolink improvements could be made within the 
existing right-of-way.  High Speed Rail will require additional track regardless. 
 
Committee member Hamid Bahadori asked if there is an opportunity to get money 
from the TIGER program?  Kia said the TIGER program is $1.5 billion national 
grant program; the maximum for any state is $300 million, but it is unlikely any one 
state will get that amount.  OCTA is looking at this program along with the High 
Speed Rail stimulus money. 
 
Committee member James Hillquist asked if there really was a need for an 
increase to 76 trains per day; maybe the number should have been 68 trains per 
day?  Andy said it is possible the increase to 76 trains will not be necessary, but 
going from 44 to 56 trains would have been a good scenario regardless of how 
much money was available based on the ridership figures.  OCTA plans to keep 
aware of increases in ridership demands for opportunities for future increases.   
 
Committee member James Hillquist asked if OCTA is predicting relief from 
decreases in supplies, parts, and construction?  Andy said there may be some 
relief in the Freeway Program but it is not anticipated for the Metrolink Program. 

 
C. Project T+ Overview 

Roger Lopez gave an overview of the status Project T+ program.  The focus of the 
program is to create regional gateways to High Speed Rail.   
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Committee member Hamid Bahadori asked if the cities of Irvine and Anaheim 
understand the program is not fully funded.  Roger said yes, they are expanding 
the transit center with the option of High Speed Rail coming in.  Committee 
member Hamid Bahadori said High Speed Rail is having a very hard time getting a 
good reception.  Roger said the criteria staff was given by the OCTA Board of 
Directors was to plan for either designated or proposed rail service and High 
Speed Rail is still on the table. 

 
D. M2 Eligibility Process 

Tresa Oliveri introduced Monica Giron who will be assisting with the Growth 
Management Plan (GMP) Subcommittee in the eligibility determination process.  
Monica gave a status report on the eligibility process and changes for the new 
year.  Monica reported along with the standard requirements of Maintenance of 
Effort (MOE), Capital Improvement Plan (CIP), compliance with the Master Plan of 
Arterial Highways (MPAH), and program Audit, M2 GMP will require a Congestion 
Management Plan (CMP), Signal Synchronization Plan, and an Expenditure Plan.  
 
Committee member Hamid Bahadori asked what the process was for taking the 
guidance manual to the Board?  Also has OCTA developed a standard Signal 
Synchronization Plan?  Monica said the object is to have everyone use the same 
software and staff has used OCTA’s Information Systems Department to devise 
software that would be compatible to all cities.  Kia Mortazavi said OCTA did its 
own independent assessment of the standard programs available.  They looked 
into one management program that served the needs of a cross section of cities 
both small and large.  With respect to the Signal Master Plan, OCTA is developing 
a master plan, once the plan is developed the standards will be set from the plan. 

 
 9. Growth Management Subcommittee Report 

There was nothing to report from the Growth Management Subcommittee  
 
10. Audit Subcommittee Report 

Chairman David Sundstrom gave an overview of the recent Audit Subcommittee 
meeting.  The primary item discussed was the District Attorney’s inquiry into the On 
Track project in Placentia.  Supplemental to this was the use of M2 funds as spent by 
the On Tract Program.  Specifically, Placentia’s use of a Certificate of Participation 
(COPs) note secured by future Measure M2 revenues. The investigator does not 
seem to think this is appropriate.  OCTA Legal Counsel was at the Audit Committee 
meeting and said Measure M is silent to this and it would not have been considered an 
inappropriate move on the part of the City of Placentia.  The Audit Committee asked to 
have a recommendation forwarded to the Board of Directors to establish a policy in 
the area of loans, advances, and the appropriateness of interest being charged.  
Chairman Sundstrom also suggested staff write to the District Attorney from the Board 
regarding this issue to make sure the County understood what their investigators are 
doing. 
 
Alice Rogan said the Board of Directors did ask staff to seek amendments to the 
Measure M Ordinance clarifying policy if necessary.   
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Committee member Howard Mirowitz asked if the response would be from the TOC?  
Chairman Sundstrom said the TOC would not respond as a committee. 
 
Committee member James Hillquist asked what the Board was going to respond to?  
Alice said there are two actions being requested:  1) a policy clarification from the 
Board, and 2) the OCTA auditor send a letter to the District Attorney.  Chairman 
Sundstrom said he would rather have the letter to the District Attorney from the OCTA 
CEO. 
 
Committee member James Hillquist asked if the TOC would be copied?  Alice said 
she would send a draft copy to the Audit Subcommittee members.  Chairman 
Sundstrom suggested sending the draft copy to the all TOC members. 
 
Chairman David Sundstrom said the Audit Subcommittee also discussed the Triennial 
Audit and the report on turnback balances, specifically the excess balance by the City 
of Costa Mesa.   
 

11. Committee Member Reports 
There were no Committee Member Reports. 
 

12. OCTA Staff Update 
Alice reported this would be the last meeting for Narinder Mahal, Gilbert Ishizu, 
Frederick Von Coelin, and James Kelly.  She reported James Kelly has reapplied to 
the TOC and if selected, will be back.  The selection will be made on Monday, June 
22, at the OCTA Board meeting. 
 
Committee member James Kelly said he enjoyed his time on the TOC.  He developed 
a tremendous respect for OCTA; he felt the OCTA staff was very professional and 
committed to their jobs.  He felt the TOC members have done a remarkable job. 
 

13. Public Comments 
  No one from the public spoke. 
 
14. Adjournment to next meeting – August 11, 2009 

 
 



Taxpayers Oversight Committee 
Fiscal Year 2008-2009 
Attendance Record 

X = Present E = Excused Absence * = Absence Pending Approval U = Unexcused Absence     -- = Resigned                                 
 

  
Meeting Date 8-Jul 

12-
Aug 9-Sep 14-Oct 11-Nov 9-Dec 13-Jan 10-Feb 10-Mar 14-Apr

12-
May 16-Jun

Hamid Bahadori   E  X  X  X  X  X 
               
Rose Coffin   X  X  X  X  E  X 
               
C. James Hillquist   X  E  X  X  E  X 
               
Gilbert Ishizu   X  X  X  E  X  X 
               
James Kelly   X  X  X  X  X  X 
              
Narinder Mahal   X  X  X  X  X  X 
               
Howard Mirowitz   X  X  X  X  X  X 
               
Chuck Smith   X  X  X  E  X  X 
               
David Sundstrom   X  X  X  X  E  X 
 
Edgar Wylie  X  X  X  X  X  X 
 
Frederick von 
Coelin  X  X  X  X  X  X 

 
Absences Pending Approval 

Meeting Date 
 

Name 
 

Reason 
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