Bus Transit
Marketing and Communications Plan

IN Start Riding.



Bus Service SWOT Analysis
m Weaknesses

* Not enough frequency
* Overcrowding on some b

( Threats
* Potential fare increase
¢ Unemployment still high

IN Start Riding.




STRATEGIES / MARKETING GOALS / METRICS
TACTICS

Branding/Advertising

Word of Mouth
Sampling
Rebates/Coupons

Retention Programs

Quantity Discounts
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2012 Marketing Program/Timeline/Budget

Jul Aug Sep Oct Nov Dec Budget

Bus 40™ Anniversary/
Dump the Pump

Ridership Campaign/ Route Promotions

Youth Summer Bus Pass

OC Fair Express

Pre-Paid Pass Sales Promotion

New
Year’s Eve
Free Ride




i Trade the nozzle |
for the bus!

It's our 40th. Celebrate by giving
the planet and yourself a gift!

LM . iSave money and the pla;net
the ‘“ park yourself here!

& noi:gygw

start riding m @

Oump the FPump

! g?Celebratmg OC's true
road warriors...our bus riders!

start riding ﬂ\ @




Oth Anniversary/Dump the Pump

J A

YEARS

& ROLLING

40

YEARS

& ROLLING

Say no to the nozzle.
Ride the bus.

Why not do something good for your budget and our environment—
trade the gas pump for one of our sleek 40 foot buses. With over 77 bus
routes, 6500 bus stops, and 200,000 boardings a day, it is one of the most
economical ways to get where you're going! And Dump the Pump week
is the perfect time to hop on the bus and give it a try. We will even give
you a free bus pass. See coupon below for details!

Free Bus Pass

Valid any day during Dump the Pump Week,
June 11-15.

7 this coupon when boarding for a day bus pass, good
full day of unlimited riding on any OCTA luding ACCESS
ce). Just hand it to the coach operator on your first trip and you'l

aregular one-day bus pass that willallow you to go anywhere in
ounty without pumping gas!

For more information call 714-636-RIDE
or visit octa.net.

T

Just say no
to the nozzle!
Ride the bus.

Why not do something good for your budget and
our environment-trade the gas pump for one of our
sleek 40 foot buses. With over 77 bus routes, 6500
bus stops, and 200,000 boardings a day, it is one

of the most economical ways to get where you're
going! And Dump the Pump week is the perfect
time to hop on the bus and give it a try. We will
even give you a free bus pass. See coupon below
for details!

Free Bus Pass

Valid any day during Dump the Pump Week,
June 11-15.

Redeem this coupon when boarding for a free one-day b
«m afull day of unlimited riding on any OCTA bus (excluding AC
Service). Just hand i tothe coach operstor on you st mpand il

the county without pumpis

For more informa
or visit octa.net.

Print ads
Web/social media
Bus ads

Budget: $30,000

IN Start Riding.




Brand Message - “I ride OCTA”

* Not just a campaign - a long-term message

Showcase benefits of riding

Relevant testimonials

Brand consistency

Meaningful call to action

| play it safe
I ride OCTA
Get your trial pass at OCTA.net/trialpass

- )
1 " ' " r-]-e .
W igm I ride OCTA
7 4 :6 ‘ ‘ Get your trial pass at OCTA.net/trialpass
: /N Start Riding.




Target Marketing - Employees
A . m

==\ | work smarter

= = = | ride OCTA ~
RN —

* Push and Pull
« Employees promotion
« Employers sales

» Bus Advertising

» Target Business-to-Business
Direct Mail and Outreach

« Budget: $10,000

©
Q
7
)
n
©
et
4]
o

Employer Pass (E-Pass)

W2009 ®W2010 m2011 ~ Goal2012
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Target Marketing - Seniors

| Noz‘hf'nﬁ/hold_s us back
e ride OCTA

235,000 Transit Programs for Seniors

229,599

7

230,000

225,000 221662 222,235

220,000

215,000 212,592
210,000

205,000

200,000
Senior/Disabled Pass

m2009 m2010 w2011 = Goal2012 Got your fras bus Heling kit ioayls

To get your free riding kit that includes two FREE bus passes and a booklet on how
easy it is for seniors to ride the bus, send this reply card in the mail to the Orange
County Transportation Authority, Attn: Senior Marketing - LW12, PO Box 14184,
Orange CA 92863-9831. Or to arrange a free group presentation on how easy it is to
ride the bus, call us at (714) 560-5310 and mention code LW12.

« Qutreach and Direct Mail -

* Seniors publication ads e -

Have you ridden the OCTA bus before? O Yes [J No

- Budget: $18,000 SR

start riding T\
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Target Marketing - Colleges/Universities

e Partner with cities and colleges
e Seek grant funding from the Mobile Source
‘ OCTA.ITG_‘ | <

Air Pollution Reduction Review Committee
e Promotion/Outreach/Target Ads
e Budget: $17,000

2,902
2,638 7

Maybe it’s the extra
time | get to study, or

the extra money | save

on gas. Or maybe 1 just
feel good about doing
my part to reduce traffic

and pollution. Either

way, | like riding OCTA.

Get your trial pass at

75 & 120 Day College Pass OCTA.net/trialpass.

m2009 m2010 w2011 -~ Goal2012

36,996

33,802 34,256

IN Start Riding.

University Annual Pass (U-Pass)

m2009 m2010 w2011 ~ Goal2012



11

Target Marketing - Youth (6-18)

e Expand pass sales locations

e Target advertising and outreach

e Budget: $25,000

Get out and have some fun. If you're
18 or younger, you can nde the bus aif
you want from Jdune 1st to August 3fst
for just $501 Better yet, your pass gets
you discounts at some of your favonte
places, iike §2 admission to the OC Fair
when you take the QG Fair Express bus.

! go where | want

| ride with the OCTA
youth summer

pass

Buy your pass online, inside Ralphs
supermarkets, at the QCTA Store in
Qrange, or by calling 714-560-6932.
And don’t forget to become a fan on
facebook.comiQCTAbuS,

start riding I\

78,000
76,000
74,000
72,000
70,000
638,000
66,000
64,000
62,000
60,000

Summer Youth Pass

m2009 m2010 w2011 ~ Goal2012

Youth 30-Day Pass

W2009 m2010 m2011 7 Goal2012

/N Start Riding.
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OC Fair Express

Direct service to OC Fair

Partnership with OC Fair (Bus customers save $9 on admission)
Bus ads

Print and online ads

Special events

Budget: $55,000

OC Fair Express Ridership
Six-Year Comparison 2011 Results:

% v’ 25,699 boardings

v' 57% of customers never
rode the bus before

v' 40% of the new customers
continued to ride the bus

v 99% are satisfied with the

N/A due to :
budget cuts Service

/N Start Riding.
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I ride OCTA

DIRECT Bus Service to the 0C Fair
and $9 OFF Admission!

octa.net/ocfairexpress

;I- |
start riding I\ = |

Pay for parking at
the fair? Ne-e-e-igh

I ride OCTA

DIRECT Bus Service to the OC Fair
and $9 OFF Admission!
octa.net/ocfairexpress

start riding m
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Target Route Promotions

w (Goodbye
gas pump
| ride the bus

With 16 bus routes and 265 stops in Costa Mesa,
we've got you covered! Check out the routes
below for the destinations where you can go.

ROUTE 37: Fountain Valley Hospital, Mile
Square Park

ROUTE 43: Triangle Square, Estancia High
School, Charies W. Tewinkle Middle School,
Disneyland, Anaheim Garden Walk, Anaheim
Convention Canter

ROUTE 47: Hoag Hospital, Newport Pier,
Costa Mesa High School, Estancia High
School, OC Fairgrounds, Orange Coast
College, South Coast Marketplace, Talbert
Medical Group, The Outlets at Orange, UCI
Maedical Center

ROUTE 55: Baiboa Island, Fashion Island,
Triangle Square, OC Fairgrounds, Orange
Coast College, South Coast Plaza, OC
Performing Arts Center

ROUTE 57: Fashion Island, Orange County
Museum of Art, Platt College, South Coast
Plaza, Costa Mesa Library, OC Performing
Arts Center, South Coast Village, Mater Dei
High School, The Outlets at Orange, UCI
Medial Center, Angel Stadum

ROUTE 71: Baiboa Island, Balboa Pier,
Newport Pier, Hoag Hospital, Vanguard
University, OC Fairgrounds, Costa Mesa
High School, Pacific College, Triangle
Square

ROUTE 76: Harbor View Nature Park,

ROUTE 86: South Coast Village, South
Coast Plaza, OC Performing Arts Center,
Irvine Metrolink Station, Irvine Spectrum,
Kaiser Permanente

ROUTE 145: South Coast Plaza, Santa Ana
Senior Center, Segerstrom High School,
Valley High School, Orange County High
School of the Arts

ROUTE 172: South Coast Plaza, OC
Performing Arts Center, Segerstrom High
School, Costeo Plaza, Huntington City
Beach

ROUTE 173: Segerstrom High School,
Costa Mesa High School, South Const

ROUTE 178: Seaclift Village Center,
Orange Coast College, Costa Mesa High
School, OC Fairgrounds, UC Irvine,
University Center

ROUTE 211: Leisure World, Golden West
College, Bella Terra Shopping Center, South
Coast Metro, Sough Coast Plaza,
Segerstrom High School, Kaiser Perman-
ente Hospital, lrvine Spectrum, Irvine
Metrolink Station

Get your FREE trial pass today! Visit octa.net/cmtrial.
Plan your trip at octa.net/justclick

* Route specific
* Door hangers

Local community
newspaper ads
Budget: $30,000

Bye[_?ye gas pump
I ride the bus

Take the bus from Costa Mesa
to Mission Viejo for less
than a gallon of gas!

IN Start Riding.
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Customer Retention

| refer a friend

We both get a
FREE pass!

Like riding OCTA? Pass it on! For every referral, OCTA will
send you each a free bus pass. Find forms on this bus,

or Visit octa.net/Passiton
start riding I\

[ love savings
I buy a 30-day pass

Get yours today:

\E‘ Ralphs | emwn) Start riding Y\

4

¥ start riding I\
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Next Steps

* Implement bus ridership programs
« Monitor promotion impacts and ridership trending
» Conduct cost and benefit analysis

* Report to the Board

IN Start Riding.



