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Bus Service SWOT Analysis

» Not enough frequency
* Overcrowding on some buses

R

| " Threats
» Potential fare increase
* Lnemployment still high
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STRATEGIES / MARKETING GOALS / METRICS
TACTICS

Branding/Advertising

Word of Mouth
Sampling
Rebates/Coupons

Retention Programs

Quantity Discounts




2012 Marketing Program/Timeline/Budget

Jul Aug Sep (0] Nov Dec Budget

Bus 40t Anniversary/
Dump the Pump

Ridership Campaign/ Route Promotions

Youth Summer Bus Pass

OC Fair Express

Pre-Paid Pass Sales Promotion

New
Year’s Eve
Free Ride
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It's our 40th. Celebrate by giving
the planet and yourself a gift!

Save money and the plaﬂr't:wetm'
park yourself here!

start riding m @

Oump  the Fump

ﬁ' 1 Celebratmg OC's true
road warriors...our bus riders!

. | & | - start riding m @ \ O




oth Anniversary/Dump the Pump
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Just say no .
to the nozzle! iNo gaste mas Hay né6i“ Khéng

Ride the bus. en gasolina! bom xang”!
Why not do something good for your budget and Vi'aje en auto'bﬂs' Héy di Xe BI.IS.

our environment-trade the gas pump for uneu{uul . F

<leak 40 foot buses. With ovver 77 bus routes = ('Pnrgue no hacer ?\gc bueno par;isu bolsillay para el : e *_.:___
""" medio ambiente? Cambie la estacion de gasolina por uno 3

bus stops, and 200,000 boardings a day, it is one . de nuestros elegantes autabuses de 40 pies. Con mas de S By 21k v b e 9 b Bt e ving

: £Ee ; e i 5

of the most economical ways to get where you're 77 rutas de autobuses, 6,500 paradas y 200,000 pasajeros 161, Vi trén 77 tuyén dudng xe bus,6500 tram xe bus va

200,0000 lugt khach dap xe méi ngay,dé la moét trong

nhifng cach kinh t& nhét méi khi muén di dén mét nai

nao qui vi mudn! Tudn 8" bam x@ng"la théi gian

6t nht dé i dung va thir di xe bus.Chiing t6i sé tang

vé xe bus mign phi .Boc phigu coupon dudi day dé co

thém chi tiét:

Tai sa0 qui vi khéng lam Igi cho tdi tién va moi trudng
ctia chiing ta bing cdch di chuyén trén mot trong

going! And Dump the Pump week is the perfect por dia, jes una de las maneras mas econdmicas de llegar
adande va! La semana, Dump the Pump, es el momento
perfecto para tomar el autabus y olivdarse de la gasolina.
Incluso le daremos un pase gratuito de autobus. Mire el
cupén que se encuentra abajo para mas detalles.

time 1o hop on the bus and give it a try, We will
even give you a free bus pass. See coupon below
for details!

Free Bus Pass S Pase gratuito de autobus . Vé Xe Bus Mién Phi

Vilido para cualquier dia durante la semana
Valid during D/ We x P q -
J:nz Ia:‘_!':ay e ump the Pump Week, 4 = “Dump the Pump”, del 18 al 22 de junio. C6 gia tri bat cif ngay nao trong tuan & “Khéng bom
: c . xang" tif 18 thang Sau dén 22 thang Sau.

R o mors nformation ol 14626108 T Print & Bus ads
* Web/social media
. Budget: $30,0000




Brand Message - “I ride OCTA”

* Not just a campaign - a long-term message e Brand consistency
» Showcase benefits of riding e Relevant testimonials
» Meaningful call to action

I ride OCTA

Get your trial pass at OCTA.net/trialpass 7% [ 41[/[1]!} !ml!

[ get there safely

Get your trial pass at OCTA.net/trialpass start riding m

My nde IS alwa Vs clean

Get your trial pass at 0CTA.net/trialpass start riding Q '




Target Marketing - Employees

e Push and Pull

 Employees
promotion

« Employers sales

* Bus Advertising

e Budget: $10,000

a-0 @

I love my commute

'm h L Ask your employer about the OCTA employer pass JE-1%/1 n'ding m

l..‘” Esﬁ

[ocTase | get to work stress-free

I ride OCTA

'm m Ask your employer about the OCTA employer pass JB151g81[!/[1]'] m

F

Ll
-_—

IN Start Riding.




{ go where { want \
I ride with the OCTA

e

Sl IN Start Riding.



Target Marketing - Colleges/Universities

e Partner with cities and colleges

e Seek grant funding from the Mobile Source
Air Pollution Reduction Review Committee

e Promotion/Outreach/Target Ads

e Budget: $17,000

| don't worry about parking

ekl e OCTA

Get your trial pass at OCTA.nel/trialpass start ﬁdfng g

| have more sngy time

I ride OCTA
Get your trial pass at OCTA.net/trialpass start riding m

Ticket for texﬁné? No way!

I ride OCTA

Get your trial pass at OCTA.net/trialpass start riding m

IN Start Riding.



Target Marketing - Seniors

e Qutreach and Direct Mail
 Seniors publication ads
 Budget: $18,000

12

easy and inexpensive way to spend time on
grandkids, and do the things you want o do.

me

| OCTA.net |

Get your free bus riding kit today!*

To get your free riding kit that includes two FREE bus passes and a boaklet on how
easy it is for seniors to ride the bus, send this reply card in the mail to the Orange
County Transportation Authority, Attn: Senjor Marketing — LW12, PO Box 14184,
Orange CA 92863-9831. Or to arrange a free group presentation on how easy it is to
ride the bus, call us at (714} 560-5310 and mention code LW12.

MName:

Address:

City:_

Email:

Have you ridden the OCTA bus before?
*Limit to twe passes and ono trial ki par parsan,

- start riding N

y Nothfn'gmhold_s us back
e ride OCTA

IN Start Riding.




Target Marketing - ACCESS Customers

e Encourage ACCESS-eligible
[ save money customers to use fixed-route

I ride the big bus service
e Promote fixed-route bus fare of

Why pay $2.70 each way? If you

o ReTEE 25cents
ﬁg:ﬂﬂ:bfifxf;é'ﬁt:ggg; AR _' o Target advertISIng and outreach

Reduced Fare ID card.

e Budget: $5,000

Yo ahorro dinero
Ahora viajo en el
autobus grande

¢Por qué pagar $2.70 por viaje? Si [ ]
cuando usted muestra su tarjeta de

usted es un cliente de ACCESS y es
tarifa reducida, ACCESS ID.
comienze hoy A}

start riding I\

capaz de viajar en los autobuses
grades de servicio regular de OCTA,

S8300V

Toi tiét kiém tién
TOi di xe bus Ioal Ion
Tai sao phai tra $2.70 cho moi [ ]
nhatthi chi phai trd co 25 cents
khi cd the ching minh giam gid

chuyén di? Néu qui vi fa khach
" N idi
prid it Start Riding.
Hay bdt ddu xi dung m OCTA
xebus ngay di ocra

hang va ca thé di xe bus loai kn
cua OCTA qua dich vu thudng

88300V




Target Route Promotions

|m

“636-RIDE

‘I‘ il

With 16 bus routes and 265 stops in Costa Mesa,
we've got you covered! Check out the routes
below for the destinations where you can go.

ROUTE 37: Fountain Valley Hospital, Mie
‘Squans Park

ROUTE 432 Triangls Squars, Estancin High

Schoal, Chartes W, Towinkle Middle School,

Disneyland, Anahelm Gardan Walk, Anaheim
Convontion Canter

'ROUTE 47: Hoog Hospital, Newport Piar,
Costa Mesa High School, Estancia High
‘Scheol, OC Fairgrounds, Ovangs Coast
Callege, South Coast Marketplace, Talbert
Me-dical Group, The Outlets at Orange, UCI
Muedical Center

ROUTE 55: Baiboa bsland, Fashion lsland,
Triangle Square, OC Fairgreunds, Orange
‘Coast College, South Coast Plaza, OC
Performing Arts Gantar

ROUTE 57: Fashion lsland, Orangs County
Musaum of Art, Platt Collage, Scuth Coast
Piaza, Costa Mesa Library, OC Parferming
Arts Conter, South Coast Village, Mater Del
High Schaol, Tha Outiats at Orangs, UCI
Mesdial Contar, Angal Stadim

ROUTE T1: Balboa lsland, Balboa Pier,
INewport Pier, Hoag Hospital, Vanguard
University, OC Fairgrounds, Costa Mesa
High School, Pacific College, Triangle
Square

ROUTE 762 Harbeor View Nature Park,
‘South Coast Plaza. Segerstrom High School,
Cesteo Plaza. Orange Coast Memarial
Medical Canter, Huntington Cantral Park

ROUTE B6: South Coast Villags, South
Coast Plaza, OC Performing Arts Centor;
Irvina Matrofink Station, Irvine Spectrum,
Kaiser Pormanente

ROUTE 145: South Coast Plaza, Santn Ana
Sanior Canter, Segorstrom High School,
Valliay High School, Orange County High
School of the Arts

ROUTE 172: South Coast Plaza, OC
Parforming Arts Contar, Sogerstrom High
School, Costeo Plaza, Huntington City
Baach

ROUTE 173: Segeratrom High Sehool,
Conta Mesa High Scheaol, South Const
Piaza, OC Fairgrounds, Vanguard Universisy,
Triangle Square, Estancia High School,
Huntingtan City Beach

ROUTE 178: Seaciiff Village Canter,
Orange Coast College, Costa Mesa High
Scheol, OC Fairgrounds., UG irvine,
University Gantar

ROUTE 211: Leisure World, Goldan West
College, Balla Tera Shopping Center, South
Coast Matro, Sough Coast Plaza,
Sagerstrom High School. Kalser Perman-
‘ente Hospital, levine Spectrum, Irvine
Matrolink Station

Get your FREE trial pass today! Visit octa.net/cmtrial.
Plan your trip at octa.net/justclick

start riding T\

Goodbye
gas pump
| ride the bus

* Route specific
e Door hangers

Local community
newspaper ads
Budget: $30,000

Take the bus from Costa Mesa
to Mission Viejo for less
than a gallon of gas!



Customer Retention

| refer a friend

We both get a
FREE pass!

Like riding OCTA? Pass it onl For avery referral, OCTA will
send you each a free hus pass. Find forms on this bus,

or visit octa net/Passiton
start riding I\

[ love savings
| buy a 30-day pass

Get yours today:

Ralphs

IN Start Riding.
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OC Fair Express

Direct service to OC Fair
Partnership with OC Fair (Bus customers save $9 on admission)
Bus, print and online ads

Special events 2011 Results:
Budget: $55,000

v" Reinstated service in 2011
with MSRC grant
v Direct service to OC Fair with

5 routes
s v'25,699 boardings
OC Fair Express Ridership v' 57% of customers never
Six-Year Comparison rode the bus before

v' 40% of the new customers
continued to ride the bus

v 99% are satisfied with the
service

%

N/A due to
budget cuts

IN Start Riding.



OC Fair Express - 2012 Highlights

« Partnership with the OC Fair
$2 Fair admission

 Addition of 2 new routes

Admission to the

2012 OC FAIR

RESTRICTIONS APPLY: COUPON VALID:
* One coupon per paid bus fare to  *® Friday - 3 pm — Midnight
OC Fair on OC Fair Express only * Saturday - 10 am — Midnight

> I - M t I - k St t - : Not valid with any other offer * Sunday - 10 am — Midnight
rvine etrolin ation . gﬁ;}:;”fﬁ?:i onl} CODE: NOCTA
- no copies

» Laguna Hills Transportation Center
 New OC Fair transit hub

633

Fullerton Park-and-Ride
3000 W. Orangethorpe Ave.
Fullerton, CA 52833

Home OCFEC Maps & Directions News Room  Videos

Qﬁgﬁ

M| HOME |§

Promotions
BUY TICKETS +
DISCOUNTS & DEALS Promotions are honored only during their specified timeframe. Please prepare to arrive early. Don't let traffic or

lines keep you from enjoying these popular discounts and deals.

+ Promations
+ Special Days WCW donations will NOT be accepied at Gate 5 off of Arlingion Drive. Visit the Blue, Green and Yellow Gates i
make WCW donations.
+ Suphr Pass
» FRIDAY - SUNDAY OC Fair Express
GENERAL INFORMATION  + OC Fair Express riders traveling o the OC Fair receive a coupon for §2 Fair Admission.
OCTA service hours: Friday 3 pm - Midnight / Saturday & Sunday 10 am — Midnight
ENTERTAINMENT + Bus Fare: $1.50 one way / §3 round trip
octanet/ocfairexpress

DAILY SCHEDULES
COMPETITIONS
+ EVERY SATURDAY & SUNDAY
Rise & Shine

52 General Admission
(10 am - 11 am)

The OC Fair Express bus service will
drop you off and pick you up at the Laguna Niguel

yellow gate at the Orange County Fair. 691
Junipers Sarra Rd. Park-and-Ride
16 Freeway and Junipera Serra Rd.
Iyl fe— FAIR | OCFEC PS 4L CTIONS EWS ROOM | VIDEDS | SEARC San Jusn Capistrano, CA 92675
BRSSP AT e et e




 Special non-stop bus service,
 with convenie i

Direct Mail to 370,000 homes in OC

and IE

550 busses | 6,500 bus stops | 77 routes

Youth Summer Bus Pass

OCTAs Youth Summer Bus Pass & a great deal for youth 18 years and younger to
et around during the summes, Al only $50, thal's orly 55 cents a dery. And # you
jpurchase online now &t octa.net/buyapass you can enter o win a $50 gitt card.
The Youlh Surmmes Bus Pass is also meilabie: for sale any Omnge County Ralpls,
Vions, Paviions and Morthgate markets, The OCTA store in Orange, or Dy caling
T14-560-5032,

For mone nformetion on the Surmmes Youth Bus Pass
visit: oeta.net'youthpassé

Note: Contest open to online purchases only. Not
applicalde to purchases at pass sales outlets.

OC Fair Express

O Fair Exprass provides ditect bus senvios on Friday aftemoons, and al day Saturday
and Sundy to the OC Fasir for orly $1.50 eech way, nd you wil neceive  coupon fof

- TustinLineoin Park and Fide (Orangsl 2
- Laguna Hils Transportation Carter (NEW LOCATION FOR 2012)

- Ban Juan Gapstrano Park & Flida

OC Fair Express visk: octa.net/ocfairexpressi

Make Metrolink your first ride to the Q(fFéin

If you're going to the Orange County Fair this year, take Metrolink
‘o the Anaheim Canyon, Santa Ana or Irvina Matrolink Station,
Then show your Metrolink ticket and hop aboard one of DCTA's
OC Fair Express buses. You'll ride FREE with a valid Metrolink
ticket directly to the yellow gate at the OC Fair. Plus, all OC Fair
Express riding to the fair will receive a coupon good
for 82 admission into the fair.

Already near one of 7 locations in Orange County with direct bus
service to the OC Fair? Catch the OC Fair Express bus for only
$1.50 each way, and you receive a coupon for $2 admission into
the OC Fair.

For location addresses and schedule inform:

7 Orange County Localions:
_ Fullerton Park and Ride

_ Ganta Ana Mefrolink Station
-?n;lnuenwwmrsmmmn Center {Huntington Beach)

nk Station
e
) R 2012)
| - Laguna Hills Transportation Center (NEW LD?;(:;FO
\rvine Metrolink Station (NEW LOCATION FOI

_meanarﬁm

IN Start Riding.




=

= g m Direct Bus Service from 7 locations — (letails at www.octa/ocfairexpresss

start riding M\

ART GOES IN ART GOES HERE LAYER ONLY

XXXX

% e
oy L

Direct Bus Service from 7 locations. www.octa/ocfairexpresss

IN Start Riding.



TOWNLEY-SMITH
BHATTACHARYA

BRAUNSTEIN

HOLCOMB
TALEISNIK

PERLSON
RASTOGI
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“ The nominated
students were
all superior, and
we chose the
absolute "best of
the best.” ... they
are all certain
to make an
important

.........

We save money

We ride OC FAIR EXPRESS!

DIRECT Bus Service
from 7 Locations.
$1.50 one-way direct bus service

start riding m

Entrada para i
|a FERIA DEL jAhorro dinero cuando me

CONDROP® | subo a1 OC FAIR EXPRESS!

S0LO 52 5. -
PDRmO womes || Servicio DIRECTO de autobis
G ruots || desde 7 lugares distintos
a $1.50 ida o vuelta

C
(F!)(PBESS

T W oct Voctairexpress3 vidaje f}ﬂy m





Metrolink Weekend Promotion

 Created a system-wide branding:
“Metrolink Weekends - Opening the Doors to New Adventures”

 Leverage destinations, special events and partnerships to create
buzz and excitement

M.~
71F.,|:59 P.M'

METRDLINKWMW.,

Opening the Doors to New Adventures

RIDE ANYWHERE, ALL WEEKEND FOR ONLY $10.

Start your adventure from the moment you board!
Pass available at all Metrolink station ticket vending machines.

metrolinktrains.com/weekends METRDOLINK. m

IN Start Riding.
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METRDLINKWMWO

Opening the Doors to New Adventures

RIDE ANYWHERE ALL WEEKEND
FOR ONLY $10

Start your adventure from the moment you board! Leave your car, skip
the weekend traffic, and ride Metrolink to the beach, theme parks, ball
games, downtown Los Angeles and beyond. Metrolink's Weekend Pass
gives you unlimited rides for only $10. Your pass is even accepted for
free transfers on most connecting transit services (Amtrak excluded).

metrolinktrains.com/weekends

meTrROLINK. @,

MORE TRAINS. MORE DESTINATIONS.
MORE FUN.

Start enjoying evenr kend travel options. Me kend service
has been added to the Orange County and Inland Empire-Orange
County Lines—two more roundtrips on the Orange County Line and one
more on the Inland Empire-Orange County Line. Purchase yours today at
any Metrolink station ticket vending machine. First select Spedial Ticket
Options, and then 510 Weekend Pass.

N =

METROLINK WMW.

Opening the Doors to New Adventu

i;'-- EELT
‘.Inin OCTA to kick off auﬁﬁgr funl. <
SATURDAY, JULY 21, 2012
8:30 a.m.
Fullerton Transportation Center

120 East Santa Fe Avenue
Fullerton, CA 92832

+ FREE Metralink ficket fo the first 100 people ficke! disfribution starfs af 8:30a.m.)

= FREE prizes and giveaways
= FREE food provided by '{-.Lr- — _ N@‘im
TRAIN TO SAN CLEMENTE PIER DEPARTS AT 9:28 AM.

-: J |:,_-'- J"
Visit octa.net/oceanfestival for more details.
Fide Matralink fo San Clamente Pier for the fasfival to enjoy "The Greatest Show on Surf_”
Wi moee Metrolink waekend servica on tha Orange County and Inkand Empire-Orange
County linas, it's aasy to get o the fun! For more information, go io metrolinktrains.com/weekends.

xjf | A

@ METROLIMNK. m
IN Start Riding.




Ocean Festival Kickoff Event ¢ M

METROLINK July 21 o |

i D s M A 8:30 a.m. Start | Train leaves 9:28 am. ! = -m
Win FREE Passes - Click Here | Fullerton Transportation Center - ral

METHROLENK
Obantng the Diotrs o New b bras: Ride Anywhere, All Weekend for Only 510

Start your adventure from the moment you board! Leave your car, skip
the weekend traffic, and ride Matrolink to the beach, theme parks, ball
games, downtown Los Angeles and beyond. Metrolink's Weekend Pass
glves you unlimited rides for only 510. Purchase your pass today at all
Metrolink station ticket vending machines.

metrolinktrains.com/weekends

Kick Off Your Summer at the Ocean Festival

Get your summer fun started with OCTA, Metrolink and
the San Clemente Ocean Festival Be one of the first 100
people to arrive at the Fullerton Transportation Center on
g Saturday, July 21st, at B:30 a.m. and get a FREE roundtrip

“ Metrolink ticket to the Ocean Festivall Plus there will be
prizes, giveaways, and free food provided by Fullerton-area restaurants

for averyone. Detalls at octa.net/foceanfestival

METROILEMK.
IN Start Riding.
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