
Citizens Advisory Committee Meeting

September 21, 2010

Measure M2 Early Action Plan Update

Presenter
Presentation Notes
The Orange County Transportation Authority is the county transportation commission for Orange County.The agency is run by a board of directors consisting of 17 members and one non-voting member appointed by the governor.We fund, plan and build Orange County’s transportation system including:Future transportation projectsDirect funding to highway, street, and transit projectsDeliver major capital projectsOperate bus transit systemManage commuter rail systemOperate 91 Express LanesProvide motorist servicesThe additional toll lanes in the county, such as the 241 and 73, are owned by the Transportation Corridor Agency.OCTA also receives, and in some cases, allocates federal, state and local transportation dollars including Measure M.



Navigating through the Recession
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• Favorable bid market
• Savings of $112 M

07/08 08/09 09/10 10/11 11/12

• On schedule
• Leveraged $805 M

Positioned to add and accelerate projects

Presenter
Presentation Notes
Mobilize for M2Nine key objectives



Getting to Construction
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Environmental/Design

Presenter
Presentation Notes
17 projects √  8 environmental√  4 design√  5 construction
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Environmental/Design
Construction
Accelerate

Getting to Construction

Presenter
Presentation Notes
17 projects √  8 environmental√  4 design√  5 construction
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Streets & Roads

Signal Projects

Leveraged Funding

✓ $4M Prop 1B - TLSP
(533 signals)

Presenter
Presentation Notes
GuidelinesEligibilityJan 10Regional CapacityMar 10Pavement ManagementMay 10Signal SynchronizationSept 10
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Streets & Roads

Signal Projects
Grade Separations

Leveraged Funding

✓ $4M Prop 1B - TLSP
(533 signals)

✓ $183M Prop 1B - TCIF
(grade separations)

Presenter
Presentation Notes
GuidelinesEligibilityJan 10Regional CapacityMar 10Pavement ManagementMay 10Signal SynchronizationSept 10



Ready Metrolink Backbone
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Implementing

Rolling stock procured

Track improvements

50 grade crossings

Station improvements 

Presenter
Presentation Notes
UnderwayRolling stock procured$144    MTrack improvements$  94.9 MGrade crossings (Aug 2007)$  86.4 MStation Improvements $  93.5 M$6 Day pass approved (June 2010)---
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 Preliminary engineering for fixed-guideways
 System-wide transit study
 Tighter integration of bus/rail service

• Expanded Metrolink 
• Go Local, community circulators
• $6 intra-county day pass 

Next for Transit 
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Presenter
Presentation Notes
Guidelines underway	√  Transit extensions to Metrolink (S)	√  Transit for seniors & people with disabilities (U)	√  Community circulators (V)Fund transit improvementsFunds awarded  √  $11.8m fixed guide ways May 2008 √  $82.3m gateways April 2009



What’s Ahead for Environmental Program 
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Freeway Mitigation Program
 Board approval of acquisition plan
 Property appraisals, acquisition 

Water Quality Program
 Call for projects 

Presenter
Presentation Notes
 Oversight committee seated Guidelines approved (Aug 2009) Properties identified, tours Appraiser on board Oversight committee seated Best Management Practices, tour Tier I and II identifiedTier I guidelines and funding approved (May 2010)



Summary

 Nearly $4.7 billion investment

 Fast-tracking freeway projects

 Completing I-405 traffic and revenue 
study

 Conducting calls for projects:

 Regional Capacity

 Signal Synchronization

 Water Quality

 Metrolink Extensions

 Finishing transit study
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Investment
(in millions )

Freeways $3,500

Streets 589

Transit 586

Total EAP $4,675

Presenter
Presentation Notes
Finishing SR-91 EB aux lane West County connectors underwayBreaking ground on SR-57Local turnback in Spring 2011Fast tracking four moreMitigation program moving  Expanding Metrolink / integrating bus 



Recommendations
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 Add for design: I-5 from Avenida Pico to PCH

 Add for environmental:

 SR-55 widening – from I-405 to I-5 

 I-5 widening – from SR-73 to El Toro Y 

 I-5 widening – from SR-55 to SR-57 

 Add for construction:

 SR-91 westbound – SR-55 to Tustin Avenue

 Orangethorpe Corridor & Sand Canyon grade separations

 Direct staff to return with funding plan 

 Direct staff to develop comprehensive capital action plan (CAP)
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