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the OCTA Headquarters, 600 South Main Street, Orange, California.
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Call to Order

Pledge of Allegiance

1.

Public Comments

Special Calendar

2.

Election of Los Angeles — San Diego — San Luis Obispo Rail Corridor Chairman
for 2014

Election of Los Angeles — San Diego - San Luis Obispo Rail Corridor
Vice Chairman for 2014

Approval of Appointments to Los Angeles — San Diego — San Luis Obispo Rail
Corridor Executive Committee

Jennifer Bergener

Overview

In accordance with the Los Angeles — San Diego — San Luis Obispo Rail Corridor
Agency bylaws, appointments must be made to the Executive Committee of the
Board of Directors.

Recommendation

Approve appointments to the Executive Committee of the Board of Directors.

Consent Calendar (ltems 5 and 6)

All items on the Consent Calendar are to be approved in one motion unless a
Board Member or a member of the public requests separate action or discussion on a
specific item.

Approval of Minutes

Approval of minutes of the LOSSAN Board meeting of November 20, 2013.
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Los Angeles — San Diego — San Luis Obispo Rail Corridor Trends for
November 2013
Megan Taylor/Jennifer Bergener

Overview

The Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency is a joint powers
authority originally formed in 1989 that works to increase ridership, revenue, capacity,
reliability, coordination, and safety on the coastal rail line between San Diego,
Los Angeles, and San Luis Obispo. A report on ridership, revenue, on-time
performance, and customer satisfaction index for the passenger rail services on the
Los Angeles — San Diego — San Luis Obispo rail corridor, including the Amtrak Pacific
Surfliner and Coast Starlight, Metrolink, and COASTER, covering November 2013, is
provided for review by the Board of Directors.

Recommendation

Receive and file as an information item.

Regular Calendar

7.

Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency Interim
Work Plan
Michael Litschi/Jennifer Bergener

Overview

The Orange County Transportation Authority has prepared a draft Interim Work Plan that
provides a detailed scope of work, including budget and schedule, for planned
Managing Agency activities during the 12- to 18-month Start-Up Term during which an
Interagency Transfer Agreement will be negotiated between the Los Angeles -
San Diego — San Luis Obispo Rail Corridor Agency and the State of California for the
administration of state-funded Pacific Surfliner intercity passenger rail service.

Recommendations

A. Approve the draft Interim Work Plan, and direct Managing Agency staff to
incorporate comments received from the Technical Advisory Committee and
Board of Directors into the final document.

B. Direct Managing Agency staff to return to the Board of Directors with a monthly
progress report, including budget expenditures and tasks completed, as outlined
in the Interim Work Plan.
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Authorization of Los Angeles — San Diego — San Luis Obispo Rail Corridor
Executive Staff to Open and Manage Bank Accounts
Michael Litschi/Jennifer Bergener

Overview

In response to federal legislation, banks have implemented new policies and procedures
to verify the identity of persons authorized to open and manage banking deposit
accounts. Before a bank will permit Managing Agency staff to open a new banking
account on behalf Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency, the
Board of Directors must approve a resolution identifying the positions authorized to open
and manage deposit accounts.

Recommendations

A. Approve Resolution No. 2014-001 authorizing the Managing Director,
Deputy Managing Director, Finance and Administration Officer, and Treasurer of
the Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency to open
deposit accounts, manage or provide instruction regarding each account, and
contract for other banking services as deemed necessary to manage the deposit
accounts.

B. Direct staff to work with Bank of the West to establish a new banking deposit
account for the Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency.

Discussion Items

9.

10.

Summer 2013 Pacific Surfliner Ridership Profile Survey Results
Michael Litschi/Jennifer Bergener

Amtrak staff will present the results of the winter 2013 ridership profiles conducted for the
Pacific Surfliner corridor.

Managing Agency Update
Michael Litschi/Jennifer Bergener

Managing Agency staff will provide an update on recent activities, including coordination
with the San Joaquin Joint Powers Authority, discussions with Amtrak and the
State of California regarding Pacific Surfliner operating costs for federal fiscal year
2013-14, and planning for the transition of administrative duties from the
San Diego Association of Governments to the Orange County Transportation Authority.
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11.

12.

13.

14.

Managing Director’s Update

Board Members’ Update

Closed Session

There is no Closed Session scheduled.
Adjournment

The next regularly scheduled meeting of this Board will be held at
12:30 p.m. to 2:30 p.m. on Wednesday, February 19, 2014, at the Los Angeles Metro,
Board Room — 3th Floor, One Gateway Plaza, Los Angeles, California.
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JOINT POWERS BOARD

Item 5

NOVEMBER 20, 2013, LOSSAN BOARD MEETING MINUTES

The LOSSAN Rail Corridor Agency Board of Directors met on November 20, 2013, at the Los Angeles
County Metropolitan Transit Authority (Metro). Members present were:

Fred Strong, SLOCOG, Chair Greg Pettis, RCTC

Jerry Rindone, SDMTS, Vice Chair Chris Orlando, NCTD

Salud Carbajal, SBCAG Art Brown, SCAG

Brian Humphrey, VCTC Michelle Boehm, CHSRA
Diane DuBois, Metro Via Teleconference:

David Golonski, Metro Jonathan Hutchison, Amtrak
Karen Heit, Metro

Beatrice Proo, Metro Staff

Patricia Bates, OCTA Tim McNulty, Counsel

Bill Campbell, OCTA Linda Culp, LOSSAN Staff

CHAIRS REPORT

Chair Strong (SLOCOG) reported on the recent joint rail board leadership meeting, items covered include
discussions with Caltrans regarding Section 209 cost increases and a briefing paper on the statewide
intercity rail program. Chair Strong also represented LOSSAN at the annual TRAC meeting where they
agreed to support the passenger rail guiding principles, which the Board approved on September 25,
2013. Also, formation of the State Senate Select Committee on Rail is moving forward. The December
Board meeting has no action items and Chair Strong requested that the meeting be canceled. Board
Member Carbajal (SBCAG) was appointed to report on a local government task force on climate.

PUBLIC COMMENT AND COMMUNICATIONS

Bob Manning (Southwest Rail) summarized the purpose of the upcoming California Passenger Rail
Summit. This event will bring together rail policy makers, consultants, and advocates regarding the
modernization and integration of passenger rail service in California. The summit is planned for
April 2 and 3, 2014 at Metro in L.os Angeles.

OCTOBER 16, 2013, MEETING MINUTES
The minutes were approved.

CHANGES TO BOARD POLICY NOS. 01 AND 02 BASED ON THE AMENDED JOINT POWERS
AGREEMENT AND BYLAWS

Changes to Board Policy Nos. 01 and 02 were approved.



CORRIDOR TRENDS

Board Member Campbell (OCTA) asked about the disparity between Amtrak South on time performance
(OTP) and Metrolink OTP. Jonathon Hutchinson (Amtrak) mentioned that there is more congestion due to
construction in the southern part of the corridor; there are also different measures that are used to
determine OTP. The criteria used to determine OTP differs based on the distance traveled by train. Jay
Fountain (Amtrak) further explained the difference between Metrolink and Amtrak and some of the unique
challenges that Amtrak faces. Work windows also create a challenge to maintaining OTP. Paul Dyson
(RailPAC) encouraged the Board to look at different alternatives to the current work window structure,
and to weigh the full cost and benefits of construction.

CORRIDOR MARKETING UPDATE
Mr. Dyson mentioned a new commuter bus service would potentially be in competition with the Pacific
Surfliner service, this should be considered in future marketing efforts.

FINAL ADMINISTRATIVE SUPPORT AGREEMENT (ASA) WITH THE LOSSAN MANAGING AGENCY
Linda Culp (SANDAG) reviewed comments received on the draft agreement and directed the Board's
attention to the specific provisions in the revised document. One of the comments was regarding the
separation of LOSSAN and Managing Agency funds, language was added in the Treasurer section.
Additional language was added to address what would happen with the agency if negotiations on the
Interagency Transfer Agreement (ITA) with the State were unsuccessful. Ms. Culp also noted that each
member agency will be invoiced for their respective shares of start-up costs in January 2014 for the
remainder of Fiscal Year (FY) 2014 and in July 2014 for FY 2015. The interim work plan will be reviewed
by the TAC on January 9, 2104 and be considered for approval by the Board on January 15, 2014. The
Board unanimously approved the final Administrative Support Agreement.

MANAGING AGENCY STATUS REPORT

Jennifer Bergener (OCTA) thanked the Board for approving the ASA and thanked staff member that were
involved in this effort. In the past month OCTA combined efforts with the San Joaquin Joint Powers
Authority (SJJPA) and have already begun communications with the Capitol Corridor Joint Powers
Authority in order to learn from their past experience with this process. Discussions with Caltrans and
Amtrak regarding budgeting and contracting questions have been initiated. OCTA will take responsibility
for LOSSAN meetings starting in December. OCTA will also host the LOSSAN website including meeting
agendas, minutes and recordings, LOSSAN documents and fact sheets. There will also be further
discussion as to whether the Executive Committee or Ad Hoc Committee will assist OCTA with the ITA
negotiations. Ms. Bergener introduced additional staff members from OCTA who will be assisting as a
part of the new Managing Agency.

Chair Strong announced that because the Executive Committee was appointed by the Board, it is subject
to the Brown Act and since negotiations are private it will be necessary to appoint an Ad Hoc Committee.

Board Member Golonski suggested establishing the finance and marketing committees sooner rather
than later in order to be involved with negotiations. Ms. Bergener announced that there will be a
discussion regarding this in January.



2014 LOSSAN LEGISLATIVE PROGRAM

Ms. Culp presented changes to the legislative program proposed by the Technical Advisory Committee
(TAC). These policy goals are used by staff to weigh in on specific legislation or to bring
recommendations forward for the TAC and Board as needed. This policy framework is also helpful in joint
advocacy efforts. Board Member Dubois suggested adding language to the 2014 program to further
collaborate and coordinate with all other modes of transportation. Board Member Golonski suggested
specifically mentioning airports. Additional language was approved.

Board Member Golonski suggested that there be a discussion to approve a process as to how LOSSAN
will advocate. There was further discussion on how LOSSAN currently takes positions as well how the
LOSSAN will take a position in the future. Ms. Culp mentioned that there have been no specific positions
taken by the boards since Senate Bill 1225. The 2014 LOSSAN Legislative Program was approved.

2014 LOSSAN MEETING SCHEDULE
Michael Litschi (OCTA) shared the revised meeting schedule with the Board. The 2014 meeting
scheduled was approved.

BOARD MEMBER UPDATES
Board Member Orlando (NCTD) shared that NCTD has received conceptual approval from the
Department of Defense to building a COASTER Station at Camp Pendleton.

Board Member Campbell shared with the Board his recent experience with high speed rail in Europe.

Board Member Rindone (MTS) reflected on his time on the LOSSAN Board and expressed his confidence
in the accomplishments the Board will make in the future.

NEXT MEETING

The next LOSSAN Board of Directors meeting is scheduled for Wednesday, January 15, 2014, from
11:00 a.m. to 1:00 p.m., at the Orange County Transportation Authority — Headquarters, 600 South Main
Street, Board Room ~ First Floor, Orange California.

Key Staff Contact: Linda Culp, (619) 699-6957, linda.culp@sandag.org
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January 15, 2014

To: Members of the Board of Directors

From: Jennifer Bergener, Managing Dn’ictor SQ : ?/

Subject: Los Angeles — San Diego — San Luis Obispo Rail Corridor Trends
for November 2013

Overview

The Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency is a
joint powers authority originally formed in 1989 that works to increase ridership,
revenue, capacity, reliability, coordination, and safety on the coastal rail line
between San Diego, Los Angeles, and San Luis Obispo. A report on ridership,
revenue, on-time performance, and customer satisfaction index for the
passenger rail services on the Los Angeles — San Diego — San Luis Obispo rail
corridor, including the Amtrak Pacific Surfliner and Coast Starlight, Metrolink,
and COASTER, covering November 2013, is provided for review by the Board
of Directors.

Recommendation
Receive and file as an information item.
Background

The 351-mile Los Angeles — San Diego — San Luis Obispo (LOSSAN) rail
corridor travels through a six-county coastal region in Southern California and
is the second busiest intercity passenger rail corridor in the United States. The
LOSSAN rail corridor includes 41 stations and more than 150 daily passenger
trains, with an annual ridership of more than 2.7 million on Amtrak Pacific
Surfliner intercity trains and 4.5 million on Metrolink and COASTER commuter
trains.

Discussion

This report provides an update on ridership, revenue, on-time performance (OTP),
and customer satisfaction index (CSl) for the passenger rail services on the
LOSSAN rail corridor, including the Pacific Surfliner, Metrolink, and COASTER
for November 2013. The Coast Starlight, Capitol Corridor, San Joaquin, and

Los Angeles - San Diego — San Luis Obispo Rail Corridor Agency
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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Amtrak systemwide overall figures for the nation are included for comparison.
Attachment A to the staff report details the corridor trends.

Ridership

LOSSAN rail corridor passenger rail service includes Amtrak Pacific Surfliner
intercity service, as well as commuter rail service on Metrolink’s Ventura County
and Orange County lines, and the North County Transit Districts (NCTD)
COASTER system. For November 2013, total LOSSAN rail corridor ridership
was 562,757, a 5 percent decrease from November 2012, and a 9.3 percent
decline compared to October 2013.

LOSSAN Service

Amtrak Pacific Surfliner (San Luis Obispo to San Diego) ridership decreased in
November 2013 by 4.3 percent compared to the same period last year.

Metrolink systemwide ridership is down 6.6 percent compared to the same
period last year, with a decrease of 12.6 percent on the Ventura County Line
(serving East Ventura to Los Angeles) and 3.4 percent on the Orange County
Line (serving Los Angeles to Oceanside). COASTER (serving Oceanside to
San Diego) ridership decreased slightly by 2 percent in November 2013,
compared to the same period last year.

Factors contributing to the ridership decline on the LOSSAN rail corridor could
include a work window for the Santa Margarita River Bridge project on the
weekend of November 16, 2013, which annulled all train service south
of San Clemente, or 34 trains each day. Metrolink and COASTER also had
one less operating weekday compared to November 2012.

Amtrak System

Nationwide Amtrak service had a cumulative ridership decline of 0.3 percent for
November 2013. Amtrak's Coast Starlight (Seattle to Los Angeles) service
saw a decline of 9.8 percent for the same period last year, marking a third
consecutive month of declining ridership.

The Capitol Corridor (Auburn to San Jose) and the San Joaquin (Sacramento/
San Francisco to Bakersfield) are Amtrak intercity rail service, and serve as a
comparison to the LOSSAN rail corridor. Ridership decreased in November 2013
by 8.2 percent on the Capitol Corridor and 6.5 percent on the San Joaquin,
compared to the same period last year.
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October 2013 was the first month in which Amtrak began reporting ridership for
Amtrak-issued multi-ride passes based on eTicketing rather than the previous
methodology which utilized monthly estimates. As such, some routes will see a
decline in reported ridership, especially those with a large proportion of riders
using monthly passes. Ticket revenue is not impacted.

Revenue

Corresponding with the drop in ridership, Pacific Surfliner ticket revenue was down
for the third consecutive month with a 3.7 percent decline in November 2013
compared to the prior year. The Capitol Corridor revenue was down
8.4 percent, the San Joaquin was down 14.4 percent, and the Coast Starlight
decreased by 11 percent. Amtrak revenue was up slightly across the nation
increasing 2.2 percent despite the revenue declines in California.

OoTP

The methodologies for calculating OTP for intercity and commuter services are
different. Commuter trains are considered late if trains arrive six or more
minutes late to the terminal location. Pacific Surfliner trains operating between
the cities of Goleta and San Diego are considered late if trains arrive ten or
more minutes after its scheduled times, and 20 minutes or more for trains
operating between the cities of San Luis Obispo and San Diego. There also are
different practices as to whether annulled trains are included in OTP
calculations.

The Pacific Surfliner OTP was up at 80.1 percent in November 2013,
compared to October 2013. The LOSSAN north segment OTP was 94.2
percent, and LOSSAN south segment OTP was 67.1 percent. The COASTER
OTP was down slightly to 95.8 percent in November 2013, compared to the
previous month. Metrolink OTP was up to 95.1 percent for all lines, the highest
since February 2013, with the Ventura County Line at 95.5 percent and the
Orange County Line at 93.1 percent in November 2013.

One significant change was the addition of four additional COASTER stops
on six Pacific Surfliner trains as part of the Amtrak/California Department
of Transportation (Caltrans)/NCTD Rail2Rail agreement. The schedules were
adjusted in April 2013 to accommodate the additional time needed to make
these stops; therefore, no additional time was added to these trains in
October 2013. It is too soon to draw any conclusions on potential impacts to
ridership or OTP with the preliminary data that has been collected to date. Staff
will monitor any impact to OTP related to the additional COASTER stops.
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Csl

Amtrak reported that CSl scores for October 2013 are not currently available
due to a delay in compiling the data.

Pacific Surfliner Bike Reservations

Amtrak and Caltrans Division of Rail initiated a bike reservation system
to manage the limited bike storage capacity onboard Pacific Surfliner trains. The
reservation system went into effect on June 1, 2013. There is no cost for a
reservation; however, Rail2Rail passengers must purchase an Amtrak ticket to
bring bikes on the Pacific Surfliner. The total number of bike reservations
decreased slightly with 2,355 reservations in November 2013 (8.8 percent),
compared to October 2013.

Summary

This report provides an update for November 2013 on ridership, revenue,
on-time performance, and CSI for the passenger rail services on the LOSSAN
rail corridor, including the Pacific Surfliner, Coast Starlight, Metrolink, and
COASTER. Total LOSSAN rail corridor ridership decreased by 5 percent
compared to November 2012. Revenue for Amtrak service on the rail corridor
was down an average of 7.3 percent. OTP remains low on the Pacific Surfliner
south of Los Angeles.

Attachment

A. Los Angeles — San Diego — San Luis Obispo Rail Corridor Trends,

November 2013
Prepared by: Approved by:
7y : ; g i )
(i} o [/ 7 J
Megan Taylor Michael Litschi
Senior Transportation Analyst Deputy Managing Director

(714) 560-5601 (714) 560-5581
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Item 7

January 15, 2014

To: Members of the Board of Directors

From: Jennifer Bergener, Managing Dmectp> 2/

Subject: Los Angeles — San Diego — San Luis Obispo Rail Corridor
Agency Interim Work Plan

Overview

The Orange County Transportation Authority has prepared a draft Interim Work
Plan that provides a detailed scope of work, including budget and schedule, for
planned Managing Agency activities during the 12- to 18-month Start-Up Term
during which an Interagency Transfer Agreement will be negotiated between
the Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency and the
State of California for the administration of state-funded Pacific Surfliner
intercity passenger rail service.

Recommendations

A. Approve the draft Interim Work Plan, and direct Managing Agency staff
to incorporate comments received from the Technical Advisory
Committee and Board of Directors into the final document.

B. Direct Managing Agency staff to return to the Board of Directors with a
monthly progress report, including budget expenditures and tasks
completed, as outlined in the Interim Work Plan.

Background

Senate Bill 1225 (SB 1225) approved in September 2012, authorizes
the Los Angeles — San Diego — San Luis Obispo (LOSSAN) Rail
Corridor Agency (Agency) to assume administrative responsibility for
state-supported intercity passenger rail service, commonly referred to as
Pacific Surfliner, operating on the LOSSAN rail corridor.

Following the passage of SB 1225, the LOSSAN Board of Directors (Board)
conducted a competitive process to select a Managing Agency to support
LOSSAN Agency activities, which ultimately led to the Orange County
Transportation Authority (OCTA) being recommended to serve as the Managing

Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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Agency. In November 2013, an Administrative Support Agreement (Agreement)
between the LOSSAN Agency and OCTA was approved by the LOSSAN Board
and formally executed. This agreement has allowed OCTA to assume
responsibility for the administrative duties previously performed by staff from the
San Diego Association of Governments (SANDAG), as well as the additional
responsibilities outlined in the Agreement.

One of OCTA'’s first tasks as the Managing Agency is to submit an Interim
Work Plan (Plan) that details planned activities during what is defined as the
Start-Up Term, covering a 12- to 18-month period from December 2013 to
June 2015.

Discussion

The Plan is intended to provide an overview of the Managing Agency’s major
activities and objectives during the Start-Up Term between December 2013
and June 2015, or execution of the Interagency Transfer Agreement (ITA) with
the State of California, whichever comes first. Consistent with the Agreement,
an updated work plan will be submitted by June 1, 2014, for work to be
completed through the end of the Start-Up Term in June 2015, if the ITA is not
executed before that time.

During the Start-Up Term, the administrative duties previously performed by
SANDAG will become the responsibility of OCTA, including providing staff
support for the LOSSAN Board and Technical Advisory Committee (TAC)
meetings, filing all legally required notices and reports, and coordinating with
railroad owners and operators along the 351-mile LOSSAN rail corridor.
During this period, the LOSSAN Agency’s role will remain primarily advisory as
it continues to work with the California State Transportation Agency, the
California Department of Transportation’s Division of Rail, and Amtrak to
improve Pacific Surfliner intercity passenger rail service, while laying the
groundwork for the LOSSAN Agency to assume full administrative
responsibility for Pacific Surfliner service after the ITA is executed.

The Plan expands upon the scope of work included in OCTA's original
proposal and addresses the additional requests made by the LOSSAN Board
since the proposal was submitted. The proposal and associated budget focus
on the scope of work outlined in the request for proposals and correspond with
two primary goals during the Start-Up Term:

1. Administration of the LOSSAN Agency as it currently exists and
preparing the LOSSAN Agency to assume its new role post ITA; and
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2 Timely and successful negotiation of the ITA for the LOSSAN Agency to
assume full administrative and oversight responsibility for the
state-supported Pacific Surfliner intercity passenger rail service,
including identification of more cost-effective strategies for the
administration and operations of the Pacific Surfliner service.

The Plan outlines a roadmap and vision for Managing Agency activities during
the Start-Up Term with the primary goal of successfully negotiating the ITA.
However, the Plan will be subject to further updates and refinements as
discussions continue with the State and consensus is reached on a schedule
for the ITA and transition of administrative responsibilities. Managing Agency
staff will provide monthly reports to the LOSSAN Board to update them on the
progress of these activities, as well as budget expenditures to date.

The draft Plan was presented to the TAC on January 9, 2014, and Managing
Agency staff received a number of constructive comments and suggestions.
Comments provided by TAC members, as well as any additional comments
received from the LOSSAN Board, will be incorporated into the final version of
the Plan.

Summary

Staff has prepared a draft Plan outlining key tasks to be performed by the
Managing Agency during the 12- to 18-month Start-Up Term, during which an
ITA will be negotiated with the State of California. Managing Agency staff will
return to the LOSSAN Board with monthly progress reports and budget
updates, as outlined in the Plan.

Attachment

A. LOSSAN Rail Corridor Agency Interim Work Plan, January 2014

Prepared by:

/it L

Michael Litschi
Deputy Managing Director
(714) 560-5581
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LOSSAN Interim Work Plan January 2014

1.0 INTRODUCTION

The following Interim Work Plan is intended to provide an overview of the Managing
Agency’s major activities and objectives for the Los Angeles — San Diego — San Luis
Obispo (LOSSAN) Rail Corridor Agency (Agency) during the Start-Up Term between
December 2013 and June 2015, or execution of the Interagency Transfer Agreement
(ITA) with the State of California, whichever comes first. Consistent with the
Administrative Support Agreement executed in November 2013, an updated work plan
will be submitted by June 1, 2014, for work to be completed through the end of the
Start-Up Term in June 2015, if the ITA is not executed before that time.

During the Start-Up Term, the administrative dut
San Diego Association of Governments (SANDA

OCTA as the LOSSAN managing agency. The vision
maintained and Managing Agency staff will >
LOSSAN Strategic Implementation Pla
collaboration of all members. During t
primarily advisory, and Managing Agency
State Transportation Agency, the California
Division of Rail, and Amtrak to imy
laying the groundwork for when th
Pacific Surfliner operations after t

eviously performed by the
I.become the responsibility of

ation (Caltrans)
Iner passenger rail service, while
Il administrative responsibility for

since the time the proposal was
udget focus on the scope of work outlined in
rrespond with two primary goals during the Start-Up

OSSAN Agency as it currently exists and
to assume its new role post ITA; and

otiation of the ITA to allow the LOSSAN Agency to
nd oversight responsibility for the state-supported
v urfliner passenger rail service,

ntification of more cost-effective strategies
administration and operations of the
Pacific Surfliner intercity passenger rail service.
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2.0 OVERVIEW AND BACKGROUND

Senate Bill 1225 (SB 1225) approved in September 2012, authorizes the LOSSAN Joint
Powers Authority to oversee the state-supported intercity passenger rail service,
commonly referred to as Pacific Surfliner, operating on the LOSSAN rail corridor. The
LOSSAN Agency, has been laying the groundwork to assume these responsibilities for
several years. The most recent effort began with the Strategic Assessment in 2010,
followed by the Strategic Implementation Plan in 2012, These plans lay out the overall
vision for the rail corridor both in the short and long term, and also include several major
goals and initiatives to improve the customer experience noted below:

e Collectively provide the infrastructure to allo
through-express trains and additional service
future conventional and high-speed interci
north and south of Los Angeles Union S

* Integrate regional fare policy and develo
on early implementation lessons int
revenue collection)

e Integrate and/or coordinate
schedules and dispatching fo

¢ Implement a strategy for sea

e Collaborate to identify and establi
markets

e peak period trains, faster
ments that meet current and

e extent possible
Motorcoach Services.

SSAN Board of Directors (Board) in

Support Agreement between the LOSSAN
.allowed OCTA to assume responsibility as the
N Agency during what is defined as the Start-Up Term,
rom December 2013 to June 2015,

he agencies involved in providing passenger rail service
; ose that will be involved in the LOSSAN Agency’s goal of
assuming full administrative and oversight responsibility for state-supported intercity rail
service in the LOSSAN rail corridor. The list below provides a summary of the agencies
that will be directly and actively involved, and what their respective roles currently are
and will be through the Start-Up Term.

along the rail corridor :

LOSSAN Rail Corridor Agency: Joint Powers Authority legislatively permitted to
assume administrative and oversight responsibility of the state-supported Pacific
Surfliner intercity passenger rail service on the LOSSAN rail corridor. Currently serves in
an advisory and planning role for the rail corridor.
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LOSSAN Member Agencies: The nine voting LOSSAN member agencies are
providing financial support to cover Managing Agency costs during the Start-Up Term.
They are key partners that will provide important technical and policy input at both the
Technical Advisory Committee (TAC) and Board of Directors level throughout the Start-
Up Term and beyond.

California State Transportation Agency: State office responsible for the funding and
oversight of California’s three intercity rail corridors, and Caltrans Division of Rail,
which is currently responsible for day-to-day management of the Pacific Surfliner and
San Joaquin intercity rail service.

Amtrak: The current contracted operator of the state
service on the LOSSAN rail corridor and owner of:
utilized in providing this service. Previously a fundin

orted intercity passenger rail
he( rail cars and all locomotives
r.in this service.

(CCJPA): Ag
passenger rail se

Capitol Corridor Joint Powers Aut
operations and oversight of the Capitol Con
Oakland, Sacramento, and Auburn. It
responsibility and oversight for state

. responsible for the
.between San Jose,

he state-supported intercity
ridor between Bakersfield,
quin Regional Rail Commission has
corridor to act on behalf of the

passenger rail service along the Sar
Stockton, Oakland, and Sacramento.
been selected as.the managir

e. LOSSAN Managing Agency during the
- beginning after execution of the ITA.
aff, and will be primarily responsible for the
en the LOSSAN Agency and the State of
“Managing Agency”.

t will be actively participating in the development and
are a number of stakeholders who will be engaged
stakeholders include rail operators such as Metrolink,
eight railroads, as well as right-of-way owners along the rail

ia High-Speed Rail Authority. A listing of those stakeholders is

Rail Operators

Southern California Regional Rail Authority
North County Transit District

BNSF Railway

Union Pacific Railroad

Amtrak
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Right-of-Way Owners

BNSF Railway

Union Pacific Railroad

North County Transit District

Los Angeles County Metropolitan Transportation Authority
OCTA

Ventura County Transportation Commission

San Diego Metropolitan Transit System

The successful transfer of responsibility from the State to.the LOSSAN Agency will be
wholly dependent on the full engagement and coordi *of all the agencies noted in
this section. To ensure this engagement, the aging Agency has already
commenced regular coordination meetings with t encies directly involved in the
ITA negotiation process and is working now t oordination meetings with
each of the additional stakeholders identifi e, ITA negotiation process
and these meetings will be reported out ard as part of the normal
course of business.
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3.0 TRANSFER OF ADMINISTRATIVE DUTIES

The first task the Managing Agency has undertaken is to assume all administrative
duties for the LOSSAN Agency. This task has in large part been completed at the time
this Interim Work Plan was developed. The core administrative duties include but are
not limited to:

* Prepare agendas and provide staff support for all meetings of the LOSSAN
Board, Executive Committee, ad hoc committees, and other meetings as needed,
including meeting arrangements, teleconferencing;- general correspondence and
administrative support L

» Coordinate and facilitate the TAC to review,:
technical issues associated with intercity p:
services in the LOSSAN rail corridor

* Maintain public information, including
sheets, and other public documents:

¢ Coordinate with the California St )
Rail, and Amtrak on the day-to-day m:
service *

¢ Coordinate with other ra
state and federal levels.

behalf of the LOSSAN Board,
ger rail operations and related

from LOSSAN meetings and
Chairman and i to. and from advocacy meetings in
Sacramento [ :
meetings (u

¢ Coordinate ue nt and planning of capital projects on the
rail corridor ~

o Repoi

“involved in operation, construction,
f the rail corridor intercity service

ired notices and reports, including Form 700s and
other state and federal reporting requirements

provided a comprehensive overview and guidance
document regarding the: s performed in the past in the role of staff support to the
LOSSAN Agency. This ‘document has served as the primary basis for transferring the
LOSSAN administrative functions from SANDAG to the new Managing Agency. Staff
from the Managing Agency and SANDAG also has participated in weekly coordination

calls in the months leading up to the formal transfer of responsibilities in December
2013.

As of January 2014, the Managing Agency has assumed full responsibility for the
duties/functions outlined above. A further discussion of these duties is included in the
Agency Administration section below.
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4.0 INTERAGENCY TRANSFER AGREEMENT

The successful negotiation and execution of the ITA is the primary goal during the Start-Up
Term. The ITA will include the following major elements:

» Date and conditions for transfer of service and expected funding levels for the
first three years; this funding is to be sufficient to sustain existing service levels
for rail and thruway bus as well as of administrative and marketing expenses
transferred from the Caltrans Division of Rail

* Level of service to be provided and coordinati
connecting passenger rail service

* Commitment of annual funding levels to sust

* Invoicing schedule and reimbursement pro

e Performance standards and reporting,
effective and operationally efficient sen

 Financial reporting, accounting, an

with the feeder bus and

existing levels of service

In addition to these major eleme
further outlined below.

A major aspect of the t
ensure that the serv

rmance both in terms of
1d; there is also a requirement to
insferring the service from the state to the

JPA. To ensure that rec i ‘the Managing Agency will throughout the
process ortt e performance and cost recovery of the
ifications, and other opportunities to
Il continue to work with the California
ans Division of Rail, and Amtrak to accurately
cedures prior to the transfer in order to provide a

the ITA will be consensus building across the multiple and
sometimes competin ) ‘agency interests. Managing Agency staff began laying the
ground work for develo ng the ITA prior to the Administrative Support Agreement being
executed, by beginning regular coordination meetings with the SJJPA. This coordination
will allow the LOSSAN Agency and SJJPA to combine efforts to include a united and
uniform approach with the State. These efforts have included and will continue to
include regular coordination meetings, as well as unified data and information requests
to the State and Amtrak.

The Managing Agency is also utilizing the work of the CCJPA on the Capital Corridor
service, and has completed an analysis of their guiding documents and agreements.
The interagency transfer agreement that exists between the State and the CCJPA, will
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serve as the starting point for developing the ITA for the LOSSAN rail corridor. We have
broken that agreement down into logical sections to develop and negotiate. A sample of
those sections is below:

1. Levels of Service
a. Existing Levels
b. Planned Growth (included in adopted plans)
c. Changes to Service
d. Connections and Connecting Services
2. Annual Funding Levels
a. Cash Flow
b. Payment Process
c. Annual Certification/Commitment
d. Funding for Changes in Service
e. “Surplus Funds”
3. Feeder — Bus Service
a. Service Levels S
b. Changes to Route(s) and Frequi
c. Cost Sharing
4. Liability Insurance and Inder
5. General Provisions
. Parties

a
b

iii. Cash Flow
7. Performance Standards
a. Submittals
b. Review and Approvals
8. Capital Projects
a. Existing Assets (if any)
b. Responsible Parties for Maintenance and New Construction
¢. Funding
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The State has restructured its transportation agency and as of January 2014 has
appointed Chad Edison as the deputy secretary for transportation at the California State
Transportation Agency, overseeing rail. The State had previously indicated that it was
not comfortable opening formal discussions on the ITA process and schedule until this
position was filled. The Managing Agency has outlined a baseline schedule for the
negotiation and execution of the ITA with a goal of completion by or before June 2015.
However, this will be subject to change based on conversations with Deputy Secretary
Edison. An initial meeting with Deputy Secretary Edison is planned for late January.

A proposed schedule for the ITA negotiation process is included as Appendix A, though
it should be noted that this schedule will likely ne be updated based on the
timeliness of the State’s responses to LOSSAN Age information requests and its
willingness to begin formal negotiations. The Bo AC will be provided regular
and consistent updates on the schedule at ing and in the interim as
necessary. :

process. The Managing Agenc
Johnson - will also play an impot

f the proposed ITA given their
extensive work experience and pre )

oles at Amtrak.

AN Agency must provide a business plan. The

cy will simu‘lgfé‘neous'ly"draft an initial three-year business plan to be
oval concurrently with ITA that includes strategic initiatives referenced
~:Support greement approved by the LOSSAN Board in November
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5.0 LOSSAN AGENCY ADMINISTRATION

As the Managing Agency, OCTA'’s approach to staffing remains providing maximum
benefit to the member agencies while minimizing costs. This is achieved by utilizing a
streamlined approach with minimal dedicated staffing, including only four positions
during the Start-Up Term, supported by OCTA’s vast array of supporting services. The
supporting services, such as accounting, clerk of the board, etc., are captured through
the overhead rate and as such are only attributable to hours spent by the dedicated
staff. A detailed organization chart is included as Appendix B.

There are both general and specific administrative duti
with the development of the ITA. These duties ha
respective functional areas. These represent the
Managing Agency will perform through the Start-U
only duties previously overseen by SANDAG staff, but also
Managing Agency will assume responsibi or during the St
specific to the LOSSAN Agency’s expande: ole under SB 1225,

1at will occur simultaneously
oeen outlined below under their
gular and ongoing duties the
he list below includes not
e additional tasks that the
Up Term which are

T rail seﬁ'ii‘c’es, and use of tracks and other facilities, subject
by the LOSSAN Board

e Provide a risk management program to cover the LOSSAN Board and each of
the agencies in the performance of their duties pursuant to the JPA, and obtain
appropriate insurance coverage to implement said risk management program

 Provide legal counsel to advise and represent LOSSAN Agency

e Coordinate comments from LOSSAN member agencies on planning and
environmental documents impacting service in the LOSSAN rail corridor

e Facilitate the development of update, and review prioritized capital plan and
identify potential funding strategies

e Prepare a matrix of strategic initiatives and track progress toward implementation

¢ Develop policies and procedures for implementation post ITA

10
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* Prepare a monthly progress report in writing to the LOSSAN Board outlining
administrative activities, including ITA negotiations, overall coordination activities,
and budget tracking

* Prepare an annual business plan for approval by the LOSSAN Board, including
provisions for the implementation of the goals outlined in the LOSSAN
Corridorwide Strategic Implementation Plan (2012) and the appropriate Strategic
Initiatives. The first business plan will be developed during the Start-Up Term and
will cover the Initial Term. Each subsequent annual business plan will be
submitted to the California State Transportation Agency by April 1 for review and
recommendation. The business plan will include following key elements:

o Report on recent and historical perform (ridership, revenue, farebox

recovery, on-time performance) '
o Operating plan including proposed s
o Short- and long-term capital impr
o Funding requirements for th

least specified minimum level
o Action plan with specific perfo
o Discussion of how funding a

o ldentification of a
improvements, or

es in fares, schedules, capital
operational strategies to meet

with Amtrak Thruway bus services and
nger rail services

tform approved by LOSSAN Board on November 20, 2013
lecessary

Provide legislative u;ﬁ‘d‘ét'es and bill analysis to LOSSAN Board as appropriate,
but not less:

Participate in planning and implementation of a State Rail Caucus/Committees
(Senate and Assembly)

* Assist with and participate in quarterly California Intercity Passenger Rail
Chairman and Vice Chairman meetings

* Assist with review and preparation of California Intercity Passenger Rail report to
the California State Legislature and United States Congress

e Coordinate with other existing and developing California Intercity Passenger Rail
corridors for joint advocacy at state and federal levels

11
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5.3 Financial Management and Budget

e Develop and prepare standardized reports for review and presentation to the
LOSSAN Board, including (example template included as Appendix C):
o Monthly budget updates and progress on key tasks
o Comparison of budget to actual with variance
o Funds expended and remaining
o Non budgeted items
e Establish bank accounts for LOSSAN Agency funds separate from OCTA
accounts (requires LOSSAN Board resolution)
* Establish time sheet codes to track dedicated an
* Establish budgeting and accounting systems {¢
* Invoice LOSSAN member agencies for
January 2014 and July 2014
Ensure that a Certified Public Accoun nt

ared staff time (complete)
revenue and expenditures
Start-Up Term budget in

annual budget process, re
and support functions for

ed Managing Agency budget for the Start-Up -
istent ' with OCTA’s budget proposal for the
er roughly an 18-month period between

T Agreement with OCTA and the execution of the ITA
Imbedded in that budget is staff time associated with

te of Californi
wo major goals of the Start-Up Term:

OSSAN Agency as it currently exists and preparing the
ew role post ITA

e Timely and successful negotiation of the ITA

As noted in the earlier Agency Administration section, the Managing Agency's approach
to staffing utilizes a streamlined approach with minimal dedicated staff supported by
OCTA's vast array of support services. The Managing Agency is committed to delivering
on the goals of the Start-Up Term by executing the ITA on or before the June 2015
deadline, and seeking every opportunity to maximize the Start-Up Term budget. To the
extent that the ITA can be delivered ahead of schedule, this will afford opportunities to

12
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utilize staff time towards developing and implementing other strategic goals and key
initiatives.

The Managing Agency will provide a detailed monthly report to the LOSSAN Board that
includes the current status, a 30-day look ahead, and any issues and resolutions
associated with each task in the scope of work, as well as an expenditure report that
includes the budget, expenses, and balance remaining. This will provide for regular and
consistent reporting to the LOSSAN Board and ensure complete transparency in the
process. A draft template for this report is included as Appendix C.

Consistent with the LOSSAN chief executive offi
LOSSAN Board approval, the budget shares hav
member agencies based 75 percent on the county's :
percent on the number of votes on the LOSSAN Boa
estimated Start-Up Term budget resulted in_the followin
North — 15 percent; (2) LOSSAN Centra
percent; and (4) LOSSAN South — 27 per !
determined how regional shares would be d
matrix of agency shares divided by FY is pro

Jroup recommendation and
 divided among the LOSSAN
re of corridor ridership and 25
Applying this formula to the
g regional shares: (1) LOSSAN

Per the Administrative Support Ag
member agencies for their respective:sh
in January 2014, and for

2013-14, and will is m
a resolution permitting managin
LOSSAN Agency. " ;

xpenditures for the Start-Up Term that
work presented in OCTA’s proposal dated

13
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Table 1

REVENUE SHARING BETWEEN LOSSAN MEMBER AGENCIES

FOR MANAGING AGENCY START-UP TERM

Metro - Los Angeles Metropolit:

ansportation Authority
VCTC - Ventura County Transportation Commission

SBCAG ~ Santa Barbara County Association of Governments
SLOCOG - San Luis Obispo Council of Governments

14

South $283,494 $110,248 $173,246
SDMTS $94,498 $36,749 $57,749
NCTD $94,498 $57,749
SANDAG $94,498 $36,749 $57,749

South Central $332,461 129,290 $203,171
OCTA $221,641 $86,194
RCTC $110,820 ¢

Central $159,072
Metro $159,072

North $94,498
VCTC $31,499
SBCAG $31,499

$31,499
$400,901 $629,987
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5.4 Operations

* Service initiatives and improvements - Work with Amtrak, Metrolink and

COASTER to improve schedule coordination in advance of the transition of
administrative responsibility for Pacific Surfliner intercity rail service
Request and analyze detailed operating and cost information from Caltrans
Division of Rail/Amtrak for Pacific Surfliner service, as well as all applicable
contracts and agreements
Coordinate with Caltrans Division of Rail on day-to-day management of Pacific
Surfliner and Amtrak Thruway bus service prior:
responsibility V
Continue regular reporting to LOSSAN Bo corridor trends, issues, and
opportunities
Develop an action plan to assess fea
outlined in LOSSAN Strategic Implef
Administrative Support Agreement.
revenue and on-time performance,
can be further explored and develop
and budget permit. OCT
business plan. The initiati
e Operations ,
o Cost-effective equi
perfor increase

d managing costs.
tives in th

e of the initiatives
¢ m as schedule

5.5 Marketing

Facilitate bimonthly LOSSAN rail corridor marketing calls and begin shifting the
focus of the calls from solely information sharing to coordination on joint
marketing opportunities

Update the LOSSAN Board annually on efforts to institutionalize a LOSSAN rail
corridor corporate identity, including but not limited to the establishment and
maintenance of branding (logo, public communication, marketing), web site,

15



LOSSAN

LOSSAN Interim Work Plan January 2014

employee workspace design, and distinct corporate identity (domain, e-mail,
business cards, letterhead, etc.)

Develop a comprehensive interim LOSSAN marketing plan that outlines work
required to generate the market intelligence needed to develop a strategic and
effective business and marketing plan for intercity rail service in the LOSSAN rail
corridor (proposed work effort outlined in Appendix E)

5.6 _Stakeholder Qutreach

Arrange meetings with LOSSAN Board membe
member agencies

Meet with host railroads and operators
COASTER)

Meet with Chad Edison, newly appoint
the California State Transportation Age
Meet with key staff at Caltrans Div
Meet with frontline Amtrak emp
Surfliner intercity rail service (train an
staff, mechanical, etc)

-and key staff at all LOSSAN
trak, BNSF, UP, Metrolink,

ary for transportation at

deliver Pacific

es currently worki
2ngine cre ervices, station

ws, on-boa

16
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6.0 PROGRESS ON 100-DAY ACTION PLAN

At the September 25, 2013 LOSSAN Board meetmg, OCTA staff presented a proposed
100-day action plan that provided an overview of major activities OCTA intended to
undertake during its first 100 days as the LOSSAN Managing Agency. The matrix
below provides a summary of progress made to date on each of the items included in
the 100-day plan since the Administrative Support Agreement was fully executed on
November 21, 2013.

Item # Task ogress to Date
1. Execute administrative support executed on
agreement
2. Consider forming ad-hoc LOSSAN
Board committee to provide |
guidance on the ITA ad hoc committee or
— to be discussed
3. Meet with Caltrans Director, State in several

Secretary of Transportation, and
Amtrak leadership t i
transition process and IT.

. Brian Kelly,

’s strategic advisor have had
multiple calls and meetings Amtrak
eadership to discuss information
equests and the eventual transition
of administration responsibilities for
Pacific Surfliner service

Staff has had several calls and
meetings with Caltrans Division of
Rail staff

A meeting will be scheduled with
Chad Edison, the newly appointed
deputy secretary for transportation at
CalSTA

17
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Item #

Task

Progress to Date

4.

Coordinate with SJJPA and CCJPA
on ITA

» Staff has been working closely with
the SJJPA since October 2013,
including standing coordination calls
with SJJPA staff

* Worked with SJJPA staff to review
CCJPA ITA and applicability as a
starting point for Pacific Surfliner and
SJJPA ITAs

e Subm d a joint information request

s Division of Rail and

early November 2013 and

ollow up call with SJJPA,

Hosted Inte
Chawance C

mg with both SJJPA and CCJPA
0 establlsh Senate and

Meet and
owners (pi

One-on-one.

aft plan presented to LOSSAN TAC
 January 9, 2014, Board on

|'January 15, 2014

status

e LOSSAN Board approved Start-Up
Term budget of $1,030,888 at
October 16, 2013 meeting

¢ Monthly budget and status reports will
be presented to LOSSAN TAC and
Board beginning in February 2014
(reporting on the prior month)

Develop requirements for
contracted services (mechanical,
etc.)

* Pending receipt of information on
current budget/staffing from Caltrans
Division of Rail and Amtrak, as
requested in November 2013

18




LOSSAN interim Work Plan

January 2014

Item #

Task

Progress to Date

10.

Review legislative platform

Staff worked with SANDAG staff to
refine the 2013 legislative platform
before it was reviewed by LOSSAN
TAC and approved by the Board at its
November 20, 2013 meeting

OCTA legislative staff will suggest
edits to the platform as needed and
begin prowdmg legislative updates

d as appropriate

11.

Update fact sheets,
collateral material

Web site,

ng agency staff worked with
to successfully transfer the

,rred to new web site; OCTA
will continue to update fact sheets
and collateral material as needed,

including LOSSAN rail corridor joint

12.

Key service initiatives for Initial Term
included as attachment to
Administrative Support Agreement
Staff will begin reviewing capital plan
in late January 2014

19
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7.0 NEXT STEPS

Using the Interim Work Plan as a guide, the Managing Agency will continue to focus its

efforts on accomplishing the two major goals identified for the Start-Up Term over the
next 12 to 18 months;:

* Providing cost-effective administrative services to the LOSSAN Agency in its
current advisory role while preparing the agency and Board of Directors to
assume the expanded role it will take on after execution of the ITA; and

» Timely and successful negotiation of the ITA with:
assume oversight responsibility for the state-fu
service.

e State of California to
Pacific Surfliner intercity rail

The Managing Agency will provide mo
progress made toward achieving these .
encountered along the way that could ir
remedies. With the full coordination and inv
stakeholders, the Managing Agen

the next level of success under local
cost-effective service that enhar

connections and offers additional tr:

20
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APPENDIX A
PROPOSED START-UP TERM SCHEDULE

A COPY OF THE REVISED START-UP
TAC COMMENTS ON 1/9/1:

21
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LOSSAN MANAGING AGENCY ORGANIZATION CHART
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APPENDIX C

MONTHLY STATUS AND EXPENDITURE REPORT TEMPLATE

START-UP TERM MONTHLY STATUS AND EXPENDITURE REPORT
December 1, 2013 to December 31, 2013

Task 1: Task complete.

Administrative Agreement
Support approved by
Agreement LOSSAN Board

and fully executed
on 11/21/13

Task 2: Staff . Need Board
Transition resolution to
Plan/Interim Work open bank
Plan acct.
Task o Caltrans/
Intera r on data Amtrak ability
Transfe ith SJJF request to provide data
Agreemen data, |e Analyze in timely

data manner

received

Task 4: Managing
Agency Facilities
and Staffing

Task 5: Agency
Budget

Task 6: Key
LOSSAN
Initiatives

23
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START-UP TERM BUDGET SUMMARY

Fy

$479,987

APPENDIX D

Managing Agency $310,901 $790,888
Staff Time*

Legal Services $68,000 $120,000 $188,000
Travel (mileage, $12,000 $20,000 $32,000
airfare, train, etc)

Consultant Services | $10,000 $20,000
Total $400,901 $1,030,888

*Includes use of Managing Agency shared staff fc

chart in Appendix B, with costs captured u
applied to dedicated staff hours. Office spac

overhead rate.
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APPENDIX E
LOSSAN MARKETING ASSESSMENT AND PLAN OUTLINE

1. Brand Assessment

A brand is the idea and image connected with the name, logo, slogan, or design
of a specific product or service.

Branding is fundamental and is invaluable in f
uncover the current brand image that exists.in
the public, we will study and analyze the v
Pacific Surfliner intercity rail service. T,
marketing and communication cam
addition to reviewing previous study
new surveys may be conducted
essential in developing impactful brar
personality, core values and strategic
rail service.

g any business growth. To
minds of our customers and
; existing brand identities for the

v of all current marketing and
/er some basic questions:

ompany/brand/service?
s formats and audiences?

gin by gathering all existing materials including service and corporate
etable/schedules, customer survey reports, business cards and
letterhead, annual: orts, advertisements, direct mail pieces, signage,
website/social media, press releases and promotional items, etc. The results of
the audit will help clarify the communications strategy and provide a framework
for future plan development.

brochures,

3. Ridership/Revenue Trending Analysis
Staff will conduct an analysis of past ridership and ticket sales to identify key

factors, such as operational, seasonal, policy, environmental, fare, promotion
strategy, technology etc., that impact ridership and ticket sales. The insights from

26
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this analysis will help benchmark future marketing efforts and develop a program
to repeat successes while avoiding known pitfalls.

4. Market Study and Development

A close study of the market along the LOSSAN rail corridor will be conducted to
define target markets and gauge ridership potential based on existing customer
surveys and profiles previously prepared by Amtrak and Caltrans Division of Rail.
The study will use this information to develop a market profile for each individual
station and identify any gaps in data, including:

Destination trip generators
Origin trip generators
Demographics
Psychographics
Existing and potential stz

In addition, OCTA will work with marketi
Amtrak, Caltrans Division
partnership opportunities®
service on the LOSSAN rail.

5. Marketing a

7 market/SWOT analysis and future

ding marketing management process,
branding, marketing campaigns, promotional/special
. and public outreach tactics, customer communication
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January 15, 2014

To: Members of the Board of Directors

From: Jennifer Bergener, Managing Dirm

Subject: Authorization for Los Angeles — San Diego — San Luis Obispo Rail
Corridor Agency Executive Staff to Open and Manage Bank
Accounts

Overview

In response to federal legislation, banks have implemented new policies and
procedures to verify the identity of persons authorized to open and manage banking
deposit accounts. Before a bank will permit Managing Agency staff to open a new
banking account on behalf Los Angeles — San Diego — San Luis Obispo Rail Corridor
Agency, the Board of Directors must approve a resolution identifying the positions
authorized to open and manage deposit accounts.

Recommendations

A. Approve Resolution No. 2014-001 authorizing the Managing Director,
Deputy Managing Director, Finance and Administration Officer, and
Treasurer of the Los Angeles — San Diego — San Luis Obispo Rail Corridor
Agency to open deposit accounts, manage or provide instruction regarding
each account, and contract for other banking services as deemed
necessary to manage the deposit accounts.

B. Direct staff to work with Bank of the West to establish a new banking
deposit account for the Los Angeles — San Diego — San Luis Obispo Rail
Corridor Agency.

Background

On November 23, 2013, the Los Angeles — San Diego — San Luis Obispo (LOSSAN)
Rail Corridor Agency (Agency) Board of Directors (Board) approved an
Administrative Support Agreement with the Orange County Transportation
Authority (OCTA), to serve as its Managing Agency. In its role as the LOSSAN
Managing Agency, OCTA is charged with depositing and maintaining all LOSSAN
Agency funds in accounts separate from OCTA funds.

Los Angeles - San Diego — San Luis Obispo Rail Corridor Agency
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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The Uniting and Strengthening America by Providing Appropriate Tools Required
to Intercept and Obstruct Terrorism Act of 2001 (Patriot Act) was signed into law
by President George W. Bush on October 26, 2001. As a response to the terrorist
attacks of September 11, 2001, the Patriot Act significantly strengthened law
enforcement agencies' gathering of intelligence within the United States;
expanded the Secretary of the Treasury’'s authority to regulate financial
transactions, particularly those involving foreign individuals and entities; and
broadened the discretion of law enforcement and immigration authorities in
detaining and deporting immigrants suspected of terrorism-related acts.

In response to the Patriot Act, most banks have implemented policies and
procedures designed to verify the identity of persons seeking to open accounts,
manage or provide instructions regarding each account, and contracting for other
banking services deemed necessary to manage the accounts.

Discussion

OCTA currently has a contract in place with Bank of the West to provide
commercial banking service through August 31, 2016. Before staff can establish a
new bank account for the LOSSAN Agency, the LOSSAN Board must approve a
resolution identifying the executive positions at the LOSSAN Agency that are
authorized to open and manage deposit accounts.

The resolution will allow banks to comply with provisions of the Patriot Act that
require banks to verify the identity of persons opening and managing deposit
accounts. The resolution would require two of the designated employees to act
together to open and manage bank deposit accounts on behalf of the LOSSAN
Agency.

Summary
In order to comply with provisions of the Patriot Act, the LOSSAN Board must

approve a resolution to authorize designated positions at the LOSSAN Agency to
open and manage bank accounts.
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Attachment

A. Resolution Number 2014-001 of the LOSSAN Rail Corridor Agency

Prepared by:

Mk lpte:

Michael Litschi
Deputy Managing Director
(714) 560-5581



ATTACHMENT A

RESOLUTION NUMBER 2014-001
OF THE LOSSAN RAIL CORRIDOR AGENCY

WHEREAS, Section 326 of the Uniting and Strengthening America by Providing Appropriate
Tools Required to Intercept and Obstruct Terrorism Act of 2001 (referred to as the USA
PATRIOT Act) requires that all financial institutions obtain, verify and record information that
identifies any person seeking to open an account with a banking institution; and

WHEREAS, banks require a Board of Directors’ resolution identifying representatives of the
Los Angeles — San Diego — San Luis Obispo (LOSSAN) Rail Corridor Agency authorized to
open deposit accounts, manage or provide instructions regarding each account and contract for
other banking services deemed necessary to manage the deposit accounts;

BE IT RESOLVED that the Board of Directors of the LOSSAN Rail Corridor Agency authorizes
any two persons holding any of the following positions:

» Managing Director

¢ Deputy Managing Director

¢ Finance and Administration Officer
e Treasurer

acting together, to: (1) establish one or more deposit accounts and from time to time additional
accounts; (2) to designate from time to time persons to manage, operate or otherwise provide
instructions regarding each account, including the designation of authorized signers; and (3)
contract for such other banking services as any two authorized representatives deem necessary
or appropriate to manage this Organization’s deposit accounts.

ADOPTED, SIGNED, AND APPROVED this day of , 2014,

AYES:

NOES:

ABSTAIN:

ABSENT:

ATTEST:

Laurena Weinert Fred Strong
Clerk of the Board Chairman of the Board
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Summer 2013 Pacific Surfliner
Ridership Profile Survey Results
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PROJECT OVERVIEW

* |[n August 2013, market research was
conducted onboard Pacific Surfliner trains to
obtain a demographic, behavioral, and
attitudinal profile of Summer 2013 ridership.

* Over 5,800 surveys were completed.

Eﬁ*Amtrak California

ak  CONFIDENTIAL & PROPRIETARY




METHODOLOGY

 Onboard surveys conducted

August 14-18, 2013

e Surveys were distributed
customers across the full

area of each individual train
* Atotal of 46 trains were surveyed

twice (23 trains surveyed once on weekday,

23 surveyed once on weekend)

* On average, about 127 su
were completed per train

e Surveys distributed in English and,

to
service

rveys

for the first time in Summer 2013,

Spanish
Eﬁ*Amtrak California

A service of Caltrans and Amtrak

CONFIDENTIAL & PROPRIETARY



SURVEY ASKED ABOUT...

e Satisfaction with the Pacific Surfliner
experience (in stations and on trains)

* Demographics
e Qverall travel behavior

£ Amtrak California

ak  CONFIDENTIAL & PROPRIETARY




ONBOARD SATISFACTION LEVELS

Winter Summer
2013 2013

Reflects customers who rate their experience as very/somewhat satisfied.
Red triangles reflect a significant decline from Winter 2013 to Summer 2013.

Eﬁ”Amtrak California

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY




STATION SATISFACTION LEVELS

Winter Summer
2013 2013

eOverall satisfaction with the station experience

Reflects customers who rate their experience as very/somewhat satisfied.

Eﬁ”Amtrak California

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY




SUMMER 2013 TRIP PURPOSE

Trip purpose among Summer 2013 customers...

TOTAL CUSTOMERS FIRST TIME CUSTOMERS
(30% OF TOTAL REPORTED TRIPS)

11% BUSINESS TRIPS 6% BUSINESS TRIPS
8% COMMUTER TRIPS 1% COMMUTER TRIPS

81% LEISURE TRIPS
= 42% Vacation/recreation
= 29% Visit family/friends

92% LEISURE TRIPS
= 58% Vacation/recreation
23% Visit family/friends

= 7% Personal/family reason
= 2% School
= 2% Some other purpose

Note: Reflects self-reported trip purpose

6% Personal/family reason
2% School
3% Some other purpose

Eﬁ*Amtrak California

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY

REPEAT CUSTOMERS
(70% OF TOTAL REPORTED TRIPS)

13% BUSINESS TRIPS
11% COMMUTER TRIPS

76% LEISURE TRIPS
= 35% Vacation/recreation
31% Visit family/friends

7% Personal/family reason
2% School
2% Some other purpose




REASONS FOR USING AMTRAK CALIFORNIA...

Top reasons for choosing Amtrak California...

Gl‘y High for: Caucasians (65%), business customers (65%),
(Y repeat customers (65%), those visiting friends/family (65%)

Ease and convenience

High for: commuters (55%), business customers (46%), Caucasians (37%),
repeat customers (38%), business class customers (40%),

Traffic (o0 ngestion 34% weekday customers (36%), LA to Orange County customers (45%),

Orange County to San Diego customers (36%)

2 ) High for: commuters (29%), business customers (27%),
3 A) LA to Orange County customers (28%)

Station location

22(y High for: Caucasians (24%), business class customers (24%),
o g

Past experience

Gas prices 19%

High for: commuters (17%), business customers (16%),

EnVironmentaI friendliness 13% repeat customers (15%), LA to San Diego customers (15%)

o High for: Asian/Pacific Islanders (16%), first time customers (27%),
13 A) LA to San Diego customers (15%)

Recommended by someone

= - . Note: “high” scores reflect reasons that are significantly higher compared to total customers
Eﬁ Amtrak California

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY




ETHNIC BACKGROUND

Eﬁ*Amtra

Caucasian

Hispanic
Black

Asian

American Indian / Alaskan Native

Filipino
Pacific Islander
Other

k California

A service of Caltrans and Amtrak

CONFIDENTIAL & PROPRIETARY

TOTAL
CUSTOMERS
Winter Summer
2013 2013
60% 62%
20% 19%
6% 6%
12% 12%
3% 3%
4% 3%
1% 1%
3% 2%



KEY DEMOGRAPHICS / TRAVEL BEHAVIOR

TOTAL
CUSTOMERS

Winter

Summer Winter

FIRST TIME
CUSTOMERS

Summer

REPEAT
CUSTOMERS

Winter Summer

Women

Age (median)

* 55+ years old

Married
Students
Traveling alone

Traveling round trip

2013

* Under 35 years old

e 35-54 years old

Household income (median) S76K

51% == 56%

40 yrs. & 42 yrs.

42% == 39%
30% 31%
28% == 30%

43% == 43%
15% 14%
74% = 60%
75% 75%

2013 2013

36 yrs.
49% 48%

$75K

54% == 59%

25% =) 29%
26% == 23%

S61K == S64K

38% == 41%
16% == 20%
55% === 41%
66% 67%

2013

37 yrs.

2013 2013
51% =) 55%
41 yrs. & 45 yrs.
41% == 36%
31% 32%
28% =) 32%
S80K $81K
44% 44%
15% =) 11%
79% == 68%
78% 78%

Eﬁ*Amtrak California

A service of Caltrans and Amtrak

CONFIDENTIAL & PROPRIETARY




SUMMER 2013: KEY DEMOGRAPHIC DIFFERENCES

TOTAL CUSTOMERS HISPANIC CUSTOMERS

81% LEISURE TRIPS 84% LEISURE TRIPS

84% COACH CLASS 91% COACH CLASS

37% NEW CUSTOMERS 41% NEW CUSTOMERS

(PAST YEAR) (PAST YEAR)

60% TRAVELING ALONE 65% TRAVELING ALONE

27% HAVE CHILDREN IN 35% HAVE CHILDREN IN
HOUSEHOLD HOUSEHOLD

34% HAVE HOUSEHOLD 51% HAVE HOUSEHOLD
INCOME OF <$50K INCOME OF <$50K

4% PREFER SPANISH 16% PREFER SPANISH
COMMUNICATIONS COMMUNICATIONS

Eﬁ*Amtrak California

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY

SPANISH-DOMINANT
CUSTOMERS

88% LEISURE TRIPS

91% COACH CLASS

53% NEW CUSTOMERS

(PAST YEAR)

61% TRAVELING ALONE

32% HAVE CHILDREN IN
HOUSEHOLD

58% HAVE HOUSEHOLD
INCOME OF <$50K

100% PREFER SPANISH
COMMUNICATIONS



STATE CORRIDOR FY12 TICKET REVENUES

Pacific Surfliner
Route A
Route B
Route C
Route D
Route E
Route F
Route G
Route H
Route |
Route J
Route K
Route L

Route M
Route N
Route O
Route P
Route Q
Route R
Route S
Route T
Route U
Route V
Route W
Route X
Route Y
Route Z

 $58,595,820

$43,877,344
I 638,661,536
e 534,236,847
T 632,970,951
e 530,886,455
T 27,927,540
e - 524,600,726
P 518,652,552

P 817,704,897

e s15,963,261
Il 513,353,833 Among short distance corridor routes, the Pacific Surfliner

D 511,723,569 generated the highest ticket revenue in FY12.
I 511,411,821 ‘ - .

P 9,281,813

P 59,258,647 Source: Amtrak’s Ridership and Ticket Revenue Reports
P 57,741,844

N 56,748,333

N 56,094,659

P 45,687,467
I 55,139,069
P 4,761,018
N 33,276,210
N 43,077,031
P 52,829,307

I $2,086,587

B $856,675

Eﬁ’Amtrak California .

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY



TRIP PURPOSE

m Business travel m Commutation m Visit family or friends / personal m Vacation or recreation m School
Pacific Surfliner 8% 36% 42%
Route A 33% 10% 39%
Route B 3% 41%
Route C 16%
Route D

Route E  [INEFI7N 17
Route F

Route G 16%

Route H
Route | [EIZN
Route ) 24%

Route K 6%
Route L 27%
Route M
Route N [T/ NN

Route O
Route P 33%

Route Q 12%

Route R 10%

Route S 10%

Route T 9%

Route U 14%

Route V 11%
Route W

Route X 14%

Route Y 5% 54%

Route Z 10% 50% |

Source: 2007 — 2011 Amtrak Ridership Profile Studies
& Amtrak California

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY
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m18-24 m25-34 m35-44 m45-54 m55-64 m65+
GOl  13% | a8% | 18% [ 1% | 16% |  17% |

Pacific Surfliner {
Route A
Route B
Route C
Route D
ey 6% | 26% | 1% | as% [ aa% [ 7%
oy 2% | a8% [ 8% [ 21% | 1a% [ 8% |
Route G | -7 N V77 S N 7 I V7 T R -
Route H

Route |
Route J
Route K
Route L
Route M
Route N
Route O
Route P
Route Q
ey 1% | g% | 1% 1 2% | 2% | 16% |
WA 6% [ aa% | a0% | 19% [ 20% [ " 21% |
Route T
Route U
Route V
Route W 22%
Route X
Route Y
Route Z

c#aAmtrak California Source: 2007 2011 Amtrak Ridership Profile Studies )

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY




® Male = Female

2010 Census 49% 51%

Pacific Surfliner
Route A
Route B
Route C
Route D
Route E
Route F
Route G
Route H 38% 62%

Route | 41%

Route J 48% 52%

Route K 41% 59%

Route L
ey 4% | |
Route N
Route O
Route P
Route Q 56%
Route R
Route S 38%
Route T ELTA
Route U 41% 59%

Route V 38% 62%

Route W 43% 57%

Route X 38% 62%

Route Y ELTA
Route Z 45%

cfaAmtrak California Source: 2007 2011 Amtrak Ridership Profile Studies -

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY




EDUCATION

m High school or less ®m Some college m College graduate ® Graduate school

2010 Census

Pacific Surfliner 14%
Route A 8% 37%
Route B 22%
Route C 11% 14%
Route D
Route E
Route F 15%
Route G 10% 24%
Route H

Route | 13%

RouteJ | 12% 16%
Route K 9% 27%
Route L
Route M
Route N 13%
Route O 9% 25%
Route P
Route Q
Route R

Route S 27% 35% 24%
Route T 22% 25% 27% 21%

Route U 10% 17% 30% 41%
Route V 14% 21% 37% 24%

Route W 16%
Route X
Route Y 22%
Route Z 21%

Eﬁ’Amtrak California 5o 021 amakaersi profe sucies -

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY




INCOME

® Lessthan $25,000  m $25,000-$49,999 = $50,000-$74,999  m$75,000-$99,999 = $100,000 - $149,999 = $150,000+
2010 Census 25% 18%

Pacific Surfliner
Route A
Route B
Route C
Route D
Route E
Route F
Route G
Route H
Route |
Route J
Route K
Route L

GOy  11% [ |  18% | 17% |  22% |  19% |
Route N 16%
Route O 22%
Route P 12% 20%
Route Q 13%
Route R 20%
Route S 15% 21%
Route T 19%
Route U 17% 19%
Route V 14% 22%
Route W 25%
Route X 14%
Route Y 21%
Route Z 25%

ciaAmtrak Cal ifOI"nia Source: 2007 — 2011 Amtrak Ridership Profile Studies ;

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY




EMPLOYMENT

® Employed full-time  m Employed part-time  m College student  m Retired  ® Homemaker  m Not employed/Other

Pacific Surfliner
Route A
Route B
Route C I
ey 0 71% | 7% | 9% | 10% |P%
Route E I
ey 59% [ 10% |  17% | 9% 2% 3%]
Route G
Route H
Route |
Route J
Route K
Route L I
Route M
Route N l
Gl 0 0 43% | 10% |  24% |  16% D% 5% |
GOy o 54% | 11% | 7% [  19% P 7% |
Route Q
Route R
Route S
Route T
Route U
Route V
Route W
encpew  47% | 12% | 5% | 26%  DP% 8% |
Route Y
Route Z

Eﬁ”Amtrak Californiq o 2o Amekferstip pofle sudes -

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY




ETHNICITY

m White ® African American or Black ® Asian ® Native Hawaiian / Pacific Islander ® American Indian / Alaskan Native ® Other Hispanic
ol 7% | 13% | 5% 6% |4%
Pacific Surfliner }
Route A | 7 A TR A W 2%
OO a7% | 16% | 8% [4%[6%]  33% |
oo 5% | 17% | 5%]] 5%
Route D I A T A 3%
Route E I T A [ 5%
e e | 1a% | 11% || 10% |
Route G I A T R %
Route H I A S T . 4%
Route | | A T Y 5%
Route ) | T T 0 3%
Route K | /- A T T 3%
Route L | -/ T A 3%
Route M [ = T A 3%
Route N | 7 TS W 2%
Route O | - S 7 N7 7
Route P | 94% WEA 1 1%
Route Q | 84% BAEBEAIEA B s%
RouteR | 89% (4% | [|4% [N T
RouteS | 92% | 114% I 17
Route T | 81% [ 14% | [[ [
Route U | 88% 3%I13%! | 5% [ W33
Route V -| 91% il m 3%
Route W | 64% L 30% 3% |] [N I
Route X -| 93% M 4y
Route Y | 86% | 7% 4% | [T
Route Z -| 88% | 8% D% |NENETA

k C I-f o Note: ethnic categories vary by route in Amtrak customer surveys; multiple responses accepted 19
AI I Itra a, I ornla Source: 2007 — 2011 Amtrak Ridership Profile Studies

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY




FY13 CUSTOMER SATISFACTION INDEX SCORES (CSI)

Pacific Surfliner |

Route A [ A
Route B 7 Reflects percentage of
Route C I respondents giving an

] - 80, 90, or 100 on a scale from
Route D 83% . 0 (very dissatisfied) to
Route £ | 100 (very satisfied)
Route F | S
Route G 81%

Route H 81% Source: Amtrak’s CSI Report
Route | 78%

Route Q
Route R

Route T
Route U
Route V
Route W

Route Y
Route Z

Eb’Amtrak California "

A service of Caltrans and Amtrak CONFIDENTIAL & PROPRIETARY




WHERE SUMMER 2013 CUSTOMERS LIVE...

¥ -
T /
' : o
5 4
. . L
- X
- . '
.
N

Note: each red dot in the map reflects
the centroid of home zip codes for
Pacific Surfliner customers who were
surveyed in Summer 2013.

On the large map, the smallest dots
indicate that one customer resides within
a zip code, while the larger dots reflect a
proportionately larger number of
customers residing within a zip code.

Eﬁ*Amtrak California

A service of Caltrans and Amtrak
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WHERE SUMMER 2013 CUSTOMERS LIVE...
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WHERE SUMMER 2013 CUSTOMERS LIVE...
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