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Central County Study Area
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Mobility Challenge

= Current and future
travel demand
exceeds capacity

= Limited north-
south travel
options

= Lack of choice in
alternative modes
of transportation

= Community and
right-of-way
constraints



What is a Major Investment Study?

" |ntegrated Planning, Engineering, and Public
Outreach Process

= Starts Broadly with Mobility Problems and
Purpose and Need Statement

= Results in Multimodal Program of Project
Strategies

= Sets the Stage for Future Local, State, and
Federal Funding and Further Refined Studies



Major Investment Study & Locally Preferred

LPS) Process

Develop Purpose

Identify Corridor and Nee.d. Screening  Select Reduced
Deficiencies Develop Initial Strategies A-E  Set Alternative

(Phase | Study)  Alternative 1-5

Strategies (Summer 2009)

(Phase | Study)

(Fall 2009)

We Are Here ]




Summary of Study Accomplishments

v' Defined purpose and need (the problem)

v' Conducted SR-57 Extension Concept Study
e  On-structure concept eliminated from further study

v' Developed and analyzed initial set of alternatives
 Eliminated SR-55 major expansion
 Eliminated SR-57 “on riverbed,” “at-grade”, “underground”
and “arterial” concepts

v' Refined and analyzed reduced set of alternatives

v' Created draft LPS based on publically supported and technically
sound projects

SR-57 — Orange Freeway (State Route 57)
5 SR-55 — Costa Mesa Freeway (State Route 55)



Overview and Summary of Outreach

e City Council presentations in May, June, and July

* Three open houses held in June
* News release, ads, email lists, websites, chambers, etc.

* Presented project list approved by TWG, PAC, and
Board of Directors (Board)

e Study review, answered questions and collected feedback

* On-line survey
* Focuses on specific projects by mode
* Invited comment

TWG — Technical Working Group
6 PAC - Policy Advisory Committee
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Summary of Feedback

\ Arterial Projects

» Strong support for arterial projects
4 ° Positive views of arterial and intersection optimization
» Support for feasibility studies on Harbor Boulevard and Beach Boulevard

* Freeway projects regarded as important
» Support for Orange Crush/horseshoe, SR-22/PE ROW, HOV, etc.
* ROW and other potential impacts are of concern

Transit Projects

* Transit viewed as important component to overall system

» Positive opinion of transit improvements and further investment

* Express bus, enhancements on north/south corridors and bus rapid transit (BRT)
supported

SR-22 — Garden Grove Freeway (State Route 22)
PE ROW - Pacific Electric right-of-way
HOV - High-occupancy vehicle




Approved

Locally Preferred Strategy

8 OCTA



Baseline Transportation Improvements

Key Transportation Features:

* General purpose lane, auxiliary lane, and
interchange improvements along 1-405

 Metrolink service expansion between Laguna
Niguel/Mission Viejo station and Fullerton

cccccccccccc

station
* Implementation of smart street strategies and
traffic signal synchronization on key arterial JA
roadways T
* Express bus on SR-22 and 1-405 o O
g o A 8 e & Avterial Extonsion
e Bus Rapid Transit (BRT) on Harbor Boulevard, TS il 1 ] & e
Westminster Avenue, and State College NI / V) e | =
Boulevard/Bristol Street N

== Future High Speed Rail to
Los Angeles Union staton
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Arterial System Improvements
Committed Initiatives - Measure M2
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Key Transportation Features:

Synchronize additional key arterial corridors

above Baseline including:
16 key corridors in study area

e Complete the MPAH system™ and improve
existing arterial roadways that are currently

below their MPAH classification
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Freeway System Improvements

Commiitted Initiatives - Measure M2
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* Operational improvements on SR-55 from SR-22
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Transit/Non-Motorized

Committed Initiatives — Including Measure M2
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Arterial System - Proposed Improvements

Key Transportation Features: -

e Additional arterial and intersection
optimization
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Freeway System - Proposed Improvements

Key Transportation Features: |-

* Interchange improvements:

e 1st Street/4th Street on |I-5
e MacArthur Boulevard on SR-55 %

A\
AN

 Partial HOV DAR at Bear Street b i " S T 4 W

e Extend HOV lanes on SR-55 to 19th Street

28
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Transit System - Proposed Improvements

Key Transportation Features:

 New express bus routes on |-5 and SR-57

e Local bus service improvements on nine routes

* Three additional BRT routes

* Improve efficiency of all BRT routes

* Pedestrian/bicycle improvements

* Increase Park & Ride capacity and access

* New intermodal stations* at key locations**
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LPS for Central Orange County is Multimodal

Arterial System
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Approved LPS
jlncludes EIigibIe[Committed Initiatives - M2)

_ Freeways

e Ramps/Auxiliary Lanes $1.37 billion
¢ Interchanges
¢ Mainline widening/extension

e HOV Projects* Freeway Delay
e 12 ject
SR reduced by 17%

Arterials

$506 million

e TSM/intersection/arterial improvements
e MPAH widening
Additional capacity/efficiencies study of both Harbor and Beach Boulevards Arterial Delay

e |ntersection study at Harbor Boulevard and Ball Road*
o112 projects reduced by 44%

Transit
$1.14 billion

e Local bus

® Express bus
* BRT in mixed-flow lanes Transit Ridership
* Go Local (rubber tire/fixed guideway) increased by 20%
e Park & Ride/Intermodal Stations

¢ 33 projects

M2 — Measure M2 Total LPS = $3.02 billion

TSM — Transportation System Management (M2 Eligible =$1.78 billion)
MPAH — Master Plan of Arterial Highways




Board Approved Next Steps
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Maintain the M2 program as a priority, followed by additional
proposed improvements.

Incorporate the LPS into the Long-Range Transportation Plan.

Partner with local jurisdictions to conduct a study for
Improvements along Beach and Harbor Boulevards.

Evaluate operational improvements to the I-5/SR-22/SR-57.

Partner with local jurisdictions to conduct a study of an arterial
from the SR-22 to downtown Santa Ana via the PE ROW.



