Date: Monday, December 8, 2008

Time: 9:00 a.m.

Where: Orange County Transportation Authority Headquarters
600 South Main Street, First Floor - Conference Room 154
Orange, California 92868



Orange County Transportation Authority Board Meeting
Orange County Transportation Authority Headquarters
First Floor - Room 154

600 South Main Street, Orange, California

Monday, December 8, 2008, at 9:00 a.m.

REVISED

Any person with a disability who requires a modification or accommodation in order to
participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda Descriptions

The agenda descriptions are intended to give members of the public a general
summary of items of business to be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The Board of
Directors may take any action which it deems to be appropriate on the agenda item
and is not limited in any way by the notice of the recommended action.

Public Comments on Agenda ltems

Members of the public wishing to address the Board of Directors regarding any item
appearing on the agenda may do so by completing a Speaker’s Card and submitting
it to the Clerk of the Board. Speakers will be recognized by the Chairman at the time
the agenda item is to be considered. A speaker's comments shall be limited to
three (3) minutes.

Public Availability of Agenda Materials

All documents relative to the items referenced in this agenda are available for public
inspection at www.octa.net or through the Clerk of the Board’s office at the OCTA
Headquarters, 600 South Main Street, Orange, California.



Call to Order

Invocation
Director Pringle

Pledge of Allegiance

Director Campbell

Special Matters

1.

Presentation of Resolution of Appreciation to Director Mark Rosen

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-87 to Director Mark Rosen for his service on the Board of Directors.

Presentation of Resolution of Appreciation to Senator Lou Correa

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-69, to Senator Lou Correa in recognition of his authorship of Senate
Bill 1316, which will provide a framework for the extension of the 91 Express
Lanes to Interstate 15

Presentation of Resolutions of Appreciation to Assembly Member
Todd Spitzer

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-72, to Assembly Member Todd Spitzer in recognition of his principal
co-authorship of Senate Bill 1316, which will provide a framework for the
extension of the 91 Express Lanes to Interstate 15.

Presentation of Resolution of Appreciation to Assembly Member
Michael Duvall

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-70, to Assembly Member Michael Duvall in recognition of his
authorship of Assembly Bill 387, which will allow transit agencies to use
design-build for safety, security, and disaster preparedness projects.
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Presentation of Resolution of Appreciation to Assembly Member
Van Tran

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-73, to Assembly Member Van Tran in recognition of his authorship
of Assembly Bill 2906, which will allow for the expansion of the continuous
access high occupancy vehicle lane program to State Route 55.

Presentation of Resolution of Appreclation to Senator Bob
Huff

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-71, to Senator Bob Huff in recognition of his authorship of
Assembly Bill 2906, which will allow for the expansion of the continuous
access high occupancy vehicle lane program to State Route 55.

Presentation of Resolution of Appreciation of Maintenance Employee of
the Month for November 2008

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-66, to Jose Ruiz, Maintenance Employee of the Month for
November.

Presentation of Resolutions of Appreciation for Employees of the Month
for December 2008

Present Orange County Transportation Authority Resolutions of Appreciation
Nos. 2008-99, 2008-100, 2008-101 to Ignacio Cuica, Coach Operator;
Dan McKenzie, Maintenance; and Kristin Essner, Administration, as
Employees of the Month for December 2008.

Presentation of Resolution of Appreciation to Orange County Sheriff's
Department Employee of the Quarter

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-102 for Orange County Sheriff's Deputy David Harris.
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10.

11.

Public Hearing for Proposed New Bus Rapid Transit Service on
Harbor Boulevard
Gordon Robinson/Beth McCormick

Overview

The purpose of the December 8, 2008, public hearing is to receive public
comment and input regarding the proposed implementation of new Route 543
bus rapid transit service on Harbor Boulevard effective with the June 2009
Service Change Program. Proposed new Route 543 is the first element of the
Bus Rapid Transit Program that, once fully implemented, will satisfy
congestion mitigation commitments and meet regional air quality conformity
requirements by the end of 2010.

Recommendation

Direct staff to return to the Board of Directors on January 26, 2009, with
results of the public hearing and final recommendations.

Adopt a Resolution of Necessity for Acquisition of Property Interests by
Eminent Domain for the Metrolink Service Expansion Program
James Staudinger/Kia Mortazavi

Overview

The Orange County Transportation Authority is working toward a major rail
service expansion, the Metrolink Service Expansion Program, which is
expected to become operational in early 2010. Proposed track improvement
projects in Fullerton and Anaheim for the Metrolink Service Expansion
Program require the acquisition of property interests adjacent to existing
Orange County Transportation Authority’s operating railroad right-of-way.
The acquisition of these property interests has been conducted in accordance
with the Orange County Transportation Authority Board of Directors-approved
right-of-way policies and procedures. Negotiations for the acquisition of
property interests currently owned by Commercial Family Limited Partnership
are at an impasse; therefore, eminent domain action is necessary in order to
acquire those property interests so as to not delay construction.
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11.

(Continued)
Recommendations

A. Adopt Resolution of Necessity No. 2008-89 for acquisition by eminent
domain of property interests necessary for the construction of the
Metrolink Service Expansion Program.

B. Authorize Orange County Transportation Authority staff and legal
counsel to take all steps necessary to acquire the specified necessary
property interests through the eminent domain process.

Consent Calendar (Items 12 through 36)

All matters on the Consent Calendar are to be approved in one motion unless a
Board Member or a member of the public requests separate action on a specific item.

Orange County Transportation Authority Consent Calendar Matters

12

13.

14.

Approval of the Resolution of Appreciation for Director Mark Rosen

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-87 to Director Mark Rosen for his service on the Board of Directors.

Approval of Resolution of Appreciation to Senator Lou Correa

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-69, to Senator Lou Correa in recognition of his authorship of Senate
Bill 1316, which will provide a framework for the extension of the 91 Express
Lanes to Interstate 15

Approval of Resolutions of Appreciation to Assembly Member
Todd Spitzer

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-72, to Assembly Member Todd Spitzer in recognition of his principal
co-authorship of Senate Bill 1316, which will provide a framework for the
extension of the 91 Express Lanes to Interstate 15.
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15.

16.

17.

18.

19.

Approval of Resolution of Appreciation to Assembly Member
Michael Duvall

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-70, to Assembly Member Michael Duvall in recognition of his
authorship of Assembly Bill 387, which will allow transit agencies to use
design-build for safety, security, and disaster preparedness projects.

Approval of Resolution of Appreciation to Assembly Member Van Tran

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-73, to Assembly Member Van Tran in recognition of his authorship
of Assembly Bill 2906, which will allow for the expansion of the continuous
access high occupancy vehicle lane program to State Route 55.

Approval of Resolution of Appreclation to Senator Bob Huff

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-71, to Senator Bob Huff in recognition of his authorship of
Assembly Bill 2906, which will allow for the expansion of the continuous
access high occupancy vehicle lane program to State Route 55.

Approval of Resolution of Appreciation of Maintenance Employee of the
Month for November 2008

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-66, to Jose Ruiz, Maintenance Employee of the Month for
November.

Approval of Resolutions of Appreciation for Employees of the Month for
December 2008

Adopt Orange County Transportation Authority Resolutions of Appreciation
Nos. 2008-99, 2008-100, 2008-101 to Ignacio Cuica, Coach Operator;
Dan McKenzie, Maintenance; and Kristin Essner, Administration, as
Employees of the Month for December 2008.
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20.

21.

22,

23.

Approval of Resolution of Appreciation to Orange County Sheriff's
Department Employee of the Quarter

Adopt Orange County Transportation Authority Resolution of Appreciation No.
2008-102 for Orange County Sheriff's Deputy David Harris.

Approval of Minutes

Of the Orange County Transportation Authority and affiliated agencies' regular
meeting of November 24, 2008.

Proposed Board of Directors' Meeting Calendar for the Year 2009
Wendy Knowles

Overview

Presented is the proposed official Board of Directors' meeting calendar for
2009, depicting the dates of the Board meetings and holidays for the year.

Recommendation

Adopt the Orange County Transportation Authority and affiliated agencies’
Board of Directors' meeting calendar for the year 2009.

State Legislative Status Report
Manny Leon/P. Sue Zuhlke

Overview

An overview of the state’s fiscal condition is provided based on several
recently released reports. A synopsis of recent key state election results is
also included.

Recommendation

Receive and file as an informational item.
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24,

25.

Orange County Transportation Authority’s Draft 2009
Federal Legislative Platform
Richard J. Bacigalupo

Overview

A draft of the Orange County Transportation Authority’s 2009 Federal
Legislative Platform has been prepared for the Board of Directors’
consideration to direct staff to circulate for further review and comment by
interested parties.

Recommendation

Authorize staff to circulate copies of the Draft 2009 Federal Legislative
Platform to advisory groups, Orange County legislative delegations, cities, and
interested members of the public.

Guiding Principles for Consideration of Experimental Transit
Technologies
Michael A. Litschi/Kia Mortazavi

Overview

The Orange County Transportation Authority currently does not have a formal
policy for considering experimental transit technologies such as personal rapid
transit and low-speed magnetic levitation systems. A set of guiding principles
for assessing the feasibility of new transit technologies is presented for
Board of Directors’ review and approval.

Recommendations

A. Approve guiding principles for consideration of experimental transit
technologies in the 2010 Long-Range Transportation Plan and future
transportation planning studies.

B. Direct staff to continue monitoring the development of personal rapid
transit and other experimental transit technologies.
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26.

27.

Traffic Light Synchronization Program Schedule
Anup Kulkarni/Kia Mortazavi

Overview

The Orange County Transportation Authority, working with local agencies, the
County of Orange, and the California Department of Transportation developed
a Traffic Light Synchronization Program of ten multi-agency projects to
synchronize all traffic-signalized intersections on ten significant arterial
corridors within the County of Orange. These projects were submitted to the
California Transportation Commission and approved in May 2008 as part of
the Proposition 1B Traffic Light Synchronization Program. This program will
provide funding to implement signal synchronization on over 150 miles of
Orange County streets over the next three fiscal years. A three-year phasing
plan is submitted for Board of Directors’ review.

Recommendation
Receive and file as an information item.

91 Express Lanes Property Insurance Policy Renewal
Al Gorski/Patrick J. Gough

Overview

The Orange County Transportation Authority currently has a primary property
and flood insurance policy for the 91 Express Lanes with AXIS Reinsurance
Company and an additional policy with Empire Indemnity Insurance Company
that provides earthquake coverage, which are scheduled to expire on
March 1, 2009.

Recommendation
Authorize the Chief Executive Officer to issue Purchase Order A10913 with
Marsh Risk and Insurance Services, Inc., in an amount not to exceed

$550,000, for the purchase of property and earthquake insurance for the
period of March 1, 2009, to March 1, 2010.
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28.

29.

First Quarter Fiscal Year 2008-09 Grant Status Report
Christine McCandless/James S. Kenan

Overview

The Quarterly Grant Status Report summarizes grant activities for information
purposes for the Orange County Transportation Authority Board of Directors.
This report focuses on significant activity for the period of July through
September 2008. The Quarterly Grant Status Report summarizes future and
pending grant applications, awarded/executed and current grant agreements,
as well as closed-out grant agreements.

Recommendation

Receive and file as an information item.

Fiscal Year 2008-09 First Quarter Budget Status Report
Victor Velasquez/James S. Kenan

Overview

The Orange County Transportation Authority’s staff has implemented the
fiscal year 2008-09 budget. This report summarizes the material variances
between the budget plan and actual revenues and expenses.

Recommendation

Receive and file as an information item.
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Orange County Local Transportation Authority Consent Calendar
Matters

30.

Agreement for Rail Safety Communications Outreach Program
Ted Nguyen/Ellen S. Burton

Overview

The Orange County Transportation Authority Board of Directors has approved
increases to the frequency of Metrolink rail service beginning in 2010. These
increases, coupled with a growing number of rail right of way trespassing
violations, create a need to expand rail safety communications. To create
awareness and promote safety, consultant services for outreach support have
been solicited. On October 3, 2008, a request for proposals was issued and
offers have been received in accordance with the Orange County
Transportation Authority's procurement procedures for professional services.

Recommendation

Authorize the Chief Executive Officer to execute Agreement No. C-8-1153
between the Orange County Transportation Authority and Katz & Associates,
in an amount not to exceed $378,000, for a term of two years for rail safety
communications outreach.

Orange County Transit District Consent Calendar Matters

31.

Southern Counties Oil Company Contract Compliance Review
Kathleen M. O'Connell

Overview

The Internal Audit Department has completed a contract compliance review of
an agreement between Southern Counties Oil Company and the Orange
County Transportation Authority. Recommendations have been made to
strengthen internal controls over the procurement process, records retention,
and contract monitoring. Management has indicated the recommendations
contained in the report will be implemented or otherwise satisfactorily
addressed.
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31.

32.

(Continued)
Recommendation

Direct staff to implement recommendations in the Southern Counties Oll
Company Contract Compliance Review, Internal Audit Report No. 08 026.

Call for Projects for Section 5316 and 5317 Federal Funding Programs
Dana Wiemiller/Beth McCormick

Overview

The Federal Transit Administration has established funding opportunities to
address the special transportation needs of seniors, persons with disabilities,
and persons of low income. The Public Transit/Human Services
Transportation Coordination Plan was adopted by the Board of Directors in
October 2008 as required to access this funding. Staff is seeking Board of
Directors’ approval to release a call for projects allowing Orange County
agencies to compete for funding under the Section 5316, Job Access Reverse
Commute Program and Section 5317, the New Freedom Initiative. Staff is
also seeking an amendment to Agreement No. C-7-1177 to retain consultant
assistance with the call for projects activities.

Recommendations

A. Approve the call for projects for the Federal Transit Administration
Section 5316 and 5317 grant programs.

B. Approve Amendment No. 2 to Agreement No. C-7-1177 with
A Menninger-Mayeda Alternative, in the amount of $21,000.
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33.

34.

Approval to Release Request for Proposals for Contracted Fixed Route,
StationLink, and Express Bus Services
Curt Burlingame/Beth McCormick

Overview

The agreement with Veolia Transportation Services, Inc., to operate
contracted fixed route, StationLink, and express bus services will expire on
June 30, 2009. A request for proposals has been developed and staff is
seeking Board of Directors’ approval to issue.

Recommendations

A. Approve the release of Request for Proposals No. 8-1326 for
contracted fixed route, StationLink, and express bus service.

B. Approve the proposed weighted evaluation criteria for contractor
selection.

Special Needs in Transit Advisory Committee Appointments and Report
of Activities for 2008
Donna Berger/Ellen S. Burton

Overview

On December 31, 2008, the terms of eleven Special Needs in Transit Advisory
Committee members will expire. Additionally, seven members are unable to
complete their terms for a variety of reasons including scheduling conflicts, job
changes, and out-of-state relocation, creating a total of 18 openings on the
committee. This report recommends candidates for appointment and seeks
resolutions of appreciation to acknowledge the service of members leaving the
committee who have served with distinction. The report also highlights the
Special Needs in Transit Advisory Committee's activities for the year 2008.
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34.

35.

(Continued)
Recommendations

A. Approve the appointment of members to serve on the Special Needs in
Transit Advisory Committee.

B. Adopt resolutions of appreciation for committee members who have
served with distinction.

C. Receive and file the Special Needs in Transit Advisory Committee's
Report of Activities for 2008.

Customer Relations Report for First Quarter Fiscal Year 2008-09
Adam Raley/Ellen S. Burton

Overview

The Customer Relations report is submitted to the Orange County
Transportation Authority Board of Directors on a quarterly basis. The report
provides an overview of customer communications received during the prior
period of July through September 2008, as well as a review of the
performance of Alta Resources, the contracted provider of the
Customer Information Center.

Recommendation

Receive and file as an information item.

Page 14



36.

California Air Resources Board Fleet Rule Compliance
Ryan Erickson/Beth McCormick

Overview

The Orange County Transportation Authority is subject to various local and
state rules to reduce emissions in its bus fleet. To comply with rules that
become more stringent over time, the Orange County Transportation Authority
has worked to replace diesel vehicles with clean alternative fuel vehicles over
the past several years. Due to vehicle replacement delays, the Orange County
Transportation Authority was not in compliance with emissions standards as of
December 31, 2007, and at present is working with the
California Air Resources Board to address the period of non-compliance.
As of October 2008, the Orange County Transportation Authority revenue fleet
is again in compliance with air quality regulations.

Recommendation

Receive and file as an information item.

Regular Calendar

There are no Regular Calendar matters.

Discussion ltems

37.

38.

Capital Program Cost Trends
Tom Bogard/Kia Mortazavi

Public Comments

At this time, members of the public may address the Board of Directors
regarding any items within the subject matter jurisdiction of the Board of
Directors, but no action may be taken on off-agenda items unless
authorized by law. Comments shall be limited to three (3) minutes per
speaker, unless different time limits are set by the Chairman subject to the
approval of the Board of Directors.
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39.
40.
41.

42.

Chief Executive Officer's Report
Directors’ Reports
Closed Session

A. Pursuant to Government Code Section 54956.9(a) to discuss
Pamela Avery, et. al. vs. Orange County Transportation Authority,
et al., OCSC Case No. 07CC0004.

B. Pursuant to Government Code Section 54956.8 to discuss the
purchase of real property interests identified as Assessor’s Parcel
Number 264-051-20 in the City of Anaheim, owned by Commercial
Family Limited Partnership. James Staudinger is the negotiator for
the Orange County Transportation Authority and C.B. Nanda is the
negotiator for the property owner.

Adjournment

The next regularly scheduled meeting of this Board will be held at 9:00 a.m.
on Monday, January 12, 2009, at the OCTA Headquarters.
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OCTA

December 8, 2008

To: Members of the Board of Directors
From: Arthur T. Leahy, Chief Executive Officer
Subject: Public Hearing for Proposed New Bus Rapid Transit Service on

Harbor Boulevard

Overview

The purpose of the December 8, 2008, public hearing is to receive public
comment and input regarding the proposed implementation of new Route 543
bus rapid transit service on Harbor Boulevard effective with the June 2009
Service Change Program. Proposed new Route 543 is the first element of the
Bus Rapid Transit Program that, once fully implemented, will satisfy congestion
mitigation commitments and meet regional air quality conformity requirements
by the end of 2010.

Recommendation

Direct staff to return to the Board of Directors on January 26, 2009, with results
of the public hearing and final recommendations.

Background

Proposed new Route 543 bus rapid transit (BRT) service is planned to operate
primarily on Harbor Boulevard between the cities of Fullerton and
Newport Beach on weekdays between 5 a.m. and 8 p.m. Station stops along
the route, spaced approximately one mile apart, will provide access to major
destinations including California State University-Fullerton, Fullerton College,
Fullerton Transportation Center (with connection opportunities to Metrolink and
Amtrak services), Anaheim Resort Area, Orange Coast College, Triangle
Square, and the Newport Beach Pier. The new BRT service is proposed to be
implemented on June 15, 2009, as part of the June 2009 Service Change
Program. Resources for the proposed service improvement will be included in
the Orange County Transportation Authority’s (Authority) Fiscal Year 2009-10
Budget.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)



Public Hearing for Proposed New Bus Rapid Transit Service Page 2
on Harbor Boulevard

Discussion

The proposed implementation of new Route 543 is the first of three planned
Bravo! BRT service implementations to be executed within the next two years to
satisfy congestion mitigation commitments and meet regional air quality
conformity requirements by the end of 2010. The Bravo! BRT services are
designed to provide an attractive rapid transit option for Orange County
commuters and visitors by decreasing travel time and improving travel speed
within high ridership corridors, while offering connecting service to key
destinations including Metrolink and Amtrak train stations. Upon Board of
Directors (Board) approval, this new service will be implemented and operated
using Bravo! branded vehicles with static Bravo! signage at station locations.

The proposal incorporates input received through community outreach efforts,
agency cooperation, customer and coach operator comments, and analysis by
staff. The proposal has been reviewed by the Citizens’ Advisory Committee, and
the Special Needs in Transit Advisory Committee, as well as the Authority’s staff
System Improvement Team and Service Review Committee. The final staff
recommendation will include consideration of additional public input received
through December 8, 2008, the public hearing date.

A public hearing is required for the service improvement by Authority policy
(Attachment A). The individual route proposal is described below:

ROUTE SERVICE TO/FROM SUMMARY OF PRELIMINARY
RECOMMENDATION
543 Fullerton to Newport Weekdays only, implement a new bus
Beach rapid transit route on Harbor Boulevard
between Fullerton and Newport Beach.
Regular local bus fares would apply.

Proposed new Route 543 would require approximately 51,612 annual vehicle
revenue hours at an estimated annual cost of approximately $4,410,245. 1t is
estimated the proposed service improvement would generate 9,000 additional
boardings annually.

Attachment B is a map showing the proposed Route 543 BRT service.
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A Notice of Public Hearing (Attachment C) was advertised in Orange County
newspapers on November 7, 2008. Notices regarding the public hearing were
conveyed to public officials, colleges, and universities in November as well.
Information regarding the public hearing was distributed on board Authority
buses and posted on the Authority website.

Next Steps

After review of the input received through the public hearing date on
December 8, 2008, Authority staff will return on January 26, 2009, with final
recommendations for consideration by the Board of Directors.

Summary

Proposed new Route 543 is the first element of the BRT program that, once fully
implemented, will satisfy congestion mitigation commitments and meet regional
air quality conformity requirements by the end of 2010 in the South Coast Air
Basin. Staff will return with final recommendations for consideration by the
Board of Directors on January 26, 2009.

Attachments
A. Public Hearing Process for Service and Fare Changes Policy

B. Proposed Route 543, Harbor Boulevard Corridor Draft
C. Notice of Public Hearing

Prepared by: Approved by:

‘ 7 N AR {
Y Y Bt
Gordon Robinson Beth McCormick
BRT Project Manager General Manager, Transit

(714) 560-5715 (714) 560-5964



ATTACHMENT A

m POLICY #: 520.02
ocTa PUBLIC HEARING PROCESS FOR ORIGINATION DATE: 07/20/07
pOLICY SERVICE AND FARE CHANGES —
PROCEDURE POLICY REVI ATE: 01/02/08
MANUAL PAGE 1 OF 2
. Purpose

Iv.

Public hearings to consider proposed fare and major service changes are key elements
of the decision making process used by the Board of Directors to assess the potential
impact proposals may have on the Orange County Transportation Authority's
(Authority) riders and the residents of Orange County.

Public Hearings

Public Hearings will be scheduled by the Authority’s Board of Directors for fare and
major service change proposals as described below.

Fares

Changes in fares and fare media pricing are subject to public hearing requirements with
the exception of the following:

* One day reduced fare
*» Free fare promotions

Major Service Changes

A major service change is any change or series of changes that directly affect:
v 25% or more of the number of transit route miles of a route

» 25% or more of the transit revenue vehicle miles of a route computed on a daily
basis for the day of the week for which the change is made

» 25% or more of the route miles and/or revenue vehicle miles of a transit route
accumulated over a series of changes made within a single fiscal year

» the implementation of a new transit route

APPROVAL

[ Jesh /- o03-08

Chief Executive O%er Date




POLICY #: 320.02 TITLE: PUBLIC HEARING PROCESS FOR SERVICE AND FARE CHANGES

PAGE #:2

Service changes that are exempt from public hearings include:

= Standard seasonal variations

= Changes instituted in response to an emergency situation in effect for 90-days or

less

* Experimental service changes instituted for 180 days or less

The foregoing does not preclude the Board of Directors from setting a public hearing

on any other matter associated with fares and service that it chooses.

V. Hearing Setting Requirements

Prior to the institution of a fare change or a major service change, a notice of intent to
hold the public hearing will be published in a newspaper of general circulation in the
urbanized area. The notice will also be published in newspapers oriented to specific

groups or neighborhoods that may be affected.

The notice will be published at least 30-days prior to the hearing.

The notice will contain descriptions of the changes and the time and place of the

hearing.

END OF POLICY

Form No. GSV-042 DOC (09/98)
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ATTACHMENT C

OCTA

Notice of Public Hearing

Re: Orange County Transportation Authority
Proposed New Bus Rapid Transit (BRT) Service on Harbor
Boulevard

December 8, 2008

NOTICE IS HEREBY GIVEN that the Orange County Transportation Authority
(OCTA) Board of Directors will hold a public hearing at 9:00 a.m. on Monday,
December 8, 2008, at the Orange County Transportation Authority,
600 South Main St., Orange, California. The public hearing shall be for the
purpose of considering the implementation of proposed new Route 543
Bus Rapid Transit (BRT) service.

Description of Service Changes: Proposed new Route 543 will operate
primarily on Harbor Boulevard between the cities of Fullerton and Newport Beach
on weekdays only between approximately 5 a.m. and 8 p.m. The purpose of the
BRT service is to provide a rapid transit option to Orange County commuters and
visitors as well as satisfying congestion mitigation commitments and regional air
quality conformity requirements by the end of 2010 in the South Coast air basin.
The BRT service will supplement the existing local service in order to maximize
operational efficiency and passenger convenience. The BRT service is proposed
to be implemented with the June 2009 service change effective June 14, 2009.
This recommendation falls under Section 5(i)(3) of the Urban Mass
Transportation Act of 1964 (Federal Transit Act, as amended) and thus requires
a public hearing.

Description of Service Area: The service area affected by the proposed bus
service improvement includes Orange County.

Relocation: No persons, families, or businesses will be displaced by the
proposed service bus improvement.



Environment: In accordance with the California Environmental Quality Act
(CEQA) of 1970, OCTA has determined that the project will have no significant
effect on the environment and meets the criteria of an exemption under CEQA
Reg. 15061(b)(c). The OCTA will file a Notice of Exemption for the proposed bus
service improvement.

Comprehensive Planning: The proposed bus service improvement conforms
with comprehensive land use and transportation planning in the area.

Public Participation: Interested persons may submit, orally or in writing,
recommendations and evidence with respect to the proposed service change. A
description of the proposals will be available for public inspection between
November 9, 2008 and December 8, 2008. Please contact the Clerk of the
Board, Wendy Knowles, at the OCTA Administrative Offices, 550 South Main
Street, P.O. Box 14184, Orange, California, 92613-1584. Telephone (714) 560-
5676.

At the Public Hearing, the OCTA Board of Directors will afford interested
persons or agencies an opportunity to submit, either orally or in writing, evidence
and recommendations with respect to the effects of the proposed bus service
improvement.

ALL INTERESTED PARTIES are invited to submit, orally or in writing, evidence
and recommendations with respect to the proposed service change. Written
comments may be addressed to the Clerk of the Board:

Wendy Knowles
Clerk of the Board
Orange County Transportation Authority
550 South Main Street
P.O. Box 14184
Orange, CA 92863-1584
Telephone (714) 560-5676
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OCTA

December 8, 2008

To: Members of the Board of Directors
From: Arthur T. Leahy, Chief Executive Officer

Subject: Adopt a Resolution of Necessity for Acquisition of Property Interests
by Eminent Domain for the Metrolink Service Expansion Program

Overview

The Orange County Transportation Authority is working toward a major rail
service expansion, the Metrolink Service Expansion Program, which is
expected to become operational in early 2010. Proposed track improvement
projects in Fullerton and Anaheim for the Metrolink Service Expansion Program
require the acquisition of property interests adjacent to existing Orange County
Transportation Authority’s operating railroad right-of-way. The acquisition
of these property interests has been conducted in accordance with the
Orange County Transportation Authority Board of Directors-approved right-of-way
policies and procedures. Negotiations for the acquisition of property interests
currently owned by Commercial Family Limited Partnership are at an impasse;
therefore, eminent domain action is necessary in order to acquire those
property interests so as to not delay construction.

Recommendations

A. Adopt Resolution of Necessity No. 2008-89 for acquisition by eminent
domain of property interests necessary for the construction of the
Metrolink Service Expansion Program.

B. Authorize Orange County Transportation Authority staff and legal
counsel to take all steps necessary to acquire the specified necessary
property interests through the eminent domain process.

Background

On November 14, 2005, the Orange County Transportation Authority (OCTA)
Board of Directors (Board) authorized staff to initiate implementation of the
Metrolink Service Expansion Program (MSEP). The MSEP is a transportation
improvement measure identified to attain mandated regional air quality

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184/ Orange / California 92863-1584 / (714} 560-OCTA (6282)
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conformance. The MSEP intends to increase the frequency of commuter rail
service to 30- to 60-minute departures along the Orange County Metrolink
railroad service corridor, between the Fuillerton Station and the Laguna Niguel
Station. Daily train trips will more than double on weekdays and additional trains
will operate on weekends.

Key physical improvements in Fullerton and Anaheim include construction of a
turnback facility at the Fullerton Station, as well as the approaching pocket track
and layover facility, approximately one mile south of the Fullerton Station,
between Orangethorpe Avenue and the Riverside Freeway (State Route 91).
The layover facility will include the addition of requisite turnouts and approach
tracks that move trains from the mainline tracks into and out of the facility. The
pocket track is a necessary improvement that minimizes impact to existing
Amtrak and railroad freight operations that share tracks with the Metrolink
commuter rail operation. These physical improvements are required for the
operation of the expanded commuter rail service. The layover facility location
was selected because of its proximity to the Fullerton Station turnback facility,
which promotes efficiencies of operation and maintenance. The design of the
tracks and associated facilities was developed to minimize the amount of
right-of-way (ROW) acquisition necessary to support the added infrastructure
required to implement the planned service increases.

A preliminary design to place the layover facility in Irvine was considered but
rejected. The Irvine site was determined to be unacceptable due to a number of
serious constraints that could not be feasibly overcome. These constraints
included poor location on the corridor based upon the final operating plan, a large
concrete drainage channel that runs parallel to the tracks, and a 16-inch petroleum
pipeline. In addition, access to the layover facility could only be accomplished by
acquiring access through a private industrial park, which is already heavily
congested. Including the access, it is estimated that partial acquisitions of 11
parcels would have been required; however, the most problematic issue is the
1.20 percent grade to the west that would not permit level tracks for the overnight
layover of trains. The grade would pose a safety issue because the trains could
not be properly secured during inspection and maintenance and could move and
run out of the facility when the brakes are released.

The property currently owned by Commercial Family Limited Partnership is
needed to construct part of the layover facility components, including train crew
parking, a mechanical crew building, an operations building, and an emergency
services access road. This property is required due to the length of track needed
to accommodate the required train lengths at the layover facility, which will be
constructed on the property immediately to the north.
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On April 3, 2008, OCTA staff and the MSEP project designer met with Mr. Nanda,
who represents Commercial Family Limited Partnership, to discuss the impact of
the project on his property. At that meeting, Mr. Nanda stated that revising the
project design to stay north of the State Route 91 would minimize impacts to the
development of his property and would be acceptable to him. The project was
redesigned to minimize the amount of property needed from Mr. Nanda.

The property immediately north is needed to accommodate the track
improvements feeding into and out of the turnback and layover facilities. This
property will be used for the dedicated approach and train storage tracks into and
out of the Fullerton Station. Along with these tracks, switches, communication
conduits, signals, a maintenance access road, a storage track for rail
maintenance equipment, parking, an access driveway, train crew facilities, and
other associated components will be constructed.

On March 3 and May 23, 2008, the Board authorized OCTA staff to acquire
property interests in Fullerton and Anaheim. OCTA began acquiring the
property interests in accordance with federal and state laws and regulations as
well as OCTA'’s policies and procedures, which were approved by the Board on
October 28, 2002. An offer for purchase was made for the amount established
as just compensation, which was determined through the appraisal process.

Discussion

OCTA’s policies and procedures prescribe the internal steps that OCTA takes
to ensure federal and state laws and regulations are followed and that there is
an orderly and effective process for implementing the acquisition and relocation
process. The Uniform Relocation Assistance and Real Property Acquisition
Policies Act (Uniform Act) was enacted by the federal government to ensure
that real property interests are acquired and that persons, businesses, and
personal property are relocated in an equitable, consistent, and equal manner.
State laws and regulations were also enacted to provide benefits and
safeguards better than, and in addition to, those prescribed in the Uniform Act.

A written offer to purchase was prepared for the full estimated value of the
required property interests, based on an independent appraisal, and delivered
personally to the property owner. As part of the written offer, the property owner
was given an appraisal summary statement, which described the property and
included information on the sales comparables that were used in the preparation
of the value estimate. This information was provided so that the property owner
could have information helpful for the evaluation of the offer. The property owner
was also given an acquisiton handbook, which provides information on the
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acquisition process including eminent domain. OCTA staff and the ROW
consultant treated the property owner with respect and understanding and
negotiated in good faith.

Efforts to obtain an agreement with the property owner, Commercial Family
Limited Partnership, have reached an impasse. Although the property owner
was given the opportunity to obtain an appraisal, to our knowledge, the
property owner has not done so. Counter offers received from the owner were
extremely high and did not have supporting information sufficient for
meaningful analysis.

At the November 24, 2008, Board Meeting, the Board initially considered
adopting Resolution of Necessity No. 2008-89; however, the Board postponed
its decision. Immediately after the Board meeting, OCTA staff met face to face
with representatives of Commercial Family Limited Partnership to continue
negotiations. During the last two weeks, several follow-up discussions were
held but an agreement could not be reached.

All efforts were made to reach a negotiated settiement; however, since an
impasse has been reached, OCTA staff requests the Board adopt Resolution of
Necessity No. 2008-89 to acquire the property interests through eminent
domain (Attachment A). OCTA staff will continue to negotiate with the property
owner as the eminent domain process goes forward. It is staff's desire to
acquire the property interests through negotiations with the property owner.

A two-thirds vote of all Board Members is required to adopt a resolution of
necessity.

Possession of these property interests must be obtained as soon as legally
possible so that construction of the MSEP will not be delayed. A delay in
construction will result in increased costs and possible failure to have the
MSEP, with increased passenger rail service, implemented as scheduled.

Resolution of Necessity No. 2008-89 has been prepared for adoption by the Board.
The property subject to this action is identified in a legal description contained
therein and the property is shown on a property location map (Attachment B).

Fiscal Impact
The project is included in OCTA’s Fiscal Year 2007-08 Budget, Development

Division, Account 0010-9081-T5406-FVP, and is funded through the Local
Transportation Authority.
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Summary

Staff requests the Board of Directors adopt Resolution of Necessity
No. 2008-89 for acquisition by eminent domain of specific property interests
necessary for the construction of the Metrolink Service Expansion Program, and
authorize Orange County Transportation Authority staff and legal counsel to
take all steps necessary to acquire the property interests through the eminent
domain process.

Attachments

A. Resolution No. 2008-89 — A Resolution of the Orange County
Transportation Authority Finding and Determining that the Public Interest
and Necessity Require the Acquisition by Eminent Domain of Interests
in Certain Real Property for Public Use and Authorizing and Directing
Condemnation

B. Property Location Map

Prepared by: /

Jamem

Manager, Right- of—Way Executive Dlrector Development
(714) 560-5746 (714) 560-5741
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ATTACHMENT A

RESOLUTION NO. 2008-89

A RESOLUTION OF THE ORANGE
COUNTY TRANSPORTATION
AUTHORITY FINDING AND
DETERMINING THAT THE PUBLIC
INTEREST AND NECESSITY REQUIRE
THE ACQUISITION BY EMINENT
DOMAIN OF INTERESTS IN CERTAIN
REAL PROPERTY FOR PUBLIC USE
AND AUTHORIZING AND DIRECTING
CONDEMNATION.

WHEREAS, the Orange County Transportation Authority (Authority) is
undertaking a major rail service expansion, the Metrolink Service Expansion
Program which is expected to become operational in early 2010 (the “Project”);
and

WHEREAS, the Project is intended to provide 30- to 60-minute train
service throughout the day and transform Metrolink into a more viable option for
thousands of Orange County residents; and the Project is a transportation
improvement measure identified to attain mandated regional air quality
conformance. The Project intends to increase the frequency of commuter rail
service to 30- to 60-minute departures, along the Orange County Metrolink
railroad service corridor, between the Fullerton Station and the Laguna Niguel
Station. Daily train trips will more than double on weekdays, and additional trains
will run on weekends; and

WHEREAS, key physical improvements for the Project, in the cities of
Fullerton and Anaheim, include construction of a turnback facility at the Fullerton
Station, including the approaching pocket track, and a layover facility
approximately one mile south of the Fullerton Station between Orangethorpe
Avenue and the Riverside Freeway (State Route 91) in Anaheim. The layover
facility will include the addition of requisite turnouts and approach tracks that
move trains from the mainline tracks into and out of the facility. The pocket track
is a necessary improvement that minimizes impact to existing Amtrak and railroad
freight operations that share tracks with the Metrolink commuter rail operation.
These physical improvements are required for the operation of the expanded
commuter rail service; and

WHEREAS, proposed track improvements for the Project call for
additional track capacity, which requires the acquisition of property interests from
private parties adjacent to the existing Metrolink right-of-way in the City of
Anaheim. An initial study/mitigated negative declaration was prepared, as
required by the California Environmental Quality Act, for the Fullerton turnback

1
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facility and Anaheim layover facility. The draft environmental document was
publicly circulated from December 21, 2007 to January 21, 2008. The final
environmental document was approved by the Board (Resolution No. 2008-31) on
May 19, 2008; and

WHEREAS, the Project will be a transportation improvement project
serving the public interest; and

WHEREAS, subsection (a) of the California Public Utilities Code section
130220.5 authorizes the Authority to exercise the power of eminent domain to
acquire any property necessary, incidental, or convenient to the exercise of the
Authority’s powers; and

WHEREAS, on March 2, 2008 and May 23, 2008 the Authority’s Board of
Directors authorized Authority staff to acquire property interests in Fullerton and
Anaheim for the Project; and

WHEREAS, the hereinafter described real property required for the Project
is 14,013 +/- square feet located on a single parcel and consists of a fee interest.
The subject property is located in the City of Anaheim. The property interest to be
acquired is more particularly described in Exhibit “A” attached hereto and
incorporated herein by reference together with a map thereof. To the extent there
exists any improvements within the property are described on Exhibit “A”, the
proposed acquisition will include those improvements as well; and

WHEREAS, in accordance with section 1245.235 of the California Code
of Civil Procedure, on October 24, 2008 there was mailed a Notice of Hearing on
the Intent of the Authority to adopt a Resolution of Necessity for acquisition by
eminent domain of the real property described in Exhibit “A” herein, which Notice
of Hearing is attached hereto as Exhibit “B” and is incorporated herein by this
reference. The Notice of Hearing was mailed to all persons whose names appear
on the last equalized county assessment roll notice as having an interest in the
property described in Exhibit “A” and to the address appearing on said roll; and

WHEREAS, in accordance with subsection (¢) of California Public
Utilities code section 130220.5, on October 29, 2008 there were mailed to the
mayor, city manager, city clerk and city council members of the City of Anaheim
letters with a copy of the Notice of Hearing on the Intent of the Authority to adopt
a Resolution of Necessity for acquisition by eminent domain of the real property
described in Exhibit “A”. A copy of said letter mailed to the Mayor of Anaheim is
attached hereto as Exhibit “C” and incorporated herein by this reference; and

WHEREAS, the Project, including all amendments thereto, together with
the staff reports, environmental documents and all other evidence presented to the
Board of Directors at the times the Project and the amendments thereto were

2
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adopted, are incorporated herein by this reference and made a part hereof as
though fully set forth herein; and

WHEREAS, pursuant to section 1245.235 of the California Code of Civil
Procedure, the Authority scheduled a hearing for Monday, November 24, 2008 at
9:00 a.m. at 600 South Main Street, Orange, California, 92683-1584 and gave to
each person whose property is to be acquired notice and a reasonable opportunity
to appear at said hearing and to be heard on the matters referred to in section
1240.030 of the California Code of Civil Procedure; and

WHEREAS, said hearing proceeded on Monday, November 24, 2008 and
it was decided to schedule a further hearing on Monday, December 8, 2008 at 9:00
a.m. at 600 South Main Street, Orange, California 92683-1584. On November 26,
2008 a letter concerning the further hearing date was mailed to each person whose
property is to be acquired and is attached hereto as Exhibit “D” and is incorporated
herein by this reference; and

WHEREAS, in accordance with subsection (c) of California Public
Utilities code section 130220.5, on December 2, 2008 there were mailed to the
mayor, city manager, city clerk and city council members of the City of Anaheim
letters concerning the further hearing date. A copy of said letter to the Mayor of
Anaheim is attached hereto as Exhibit “E” and incorporated herein by this
reference; and

WHEREAS, said hearing has been held by the Authority and each person
whose property is to be acquired by eminent domain was afforded an opportunity
to be heard on those matters specified in the Authority’s notice of intention to

conduct a hearing on whether to adopt a Resolution of Necessity and referred to in
section 1240.030 of the California Code of Civil Procedure; and

WHEREAS, the Authority may adopt a Resolution of Necessity pursuant
to section 1240.040 of the California Code of Civil Procedure.

NOW, THEREFORE, the Orange County Transportation Authority does
hereby find, determine, resolve and order as follows:

Section 1. Incorporation of Findings and Recitals. The above findings
and recitals are true and correct and are incorporated herein in full by this
reference.

Section 2. Compliance with California Code of Civil Procedure. There
has been compliance by the Authority with the requirements of section 1245.235
of the California Code of Civil Procedure regarding notice and hearing.

613109.1
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Section 3. Public Use. The public use for which the property and the
interest in the property are to be acquired is for the construction and future
maintenance of the Project, a public transportation improvement, as more fully
described hereinabove. Subsection (a) of California Public Utilities Code section
130220.5 authorizes the Authority to acquire by eminent domain property and
interest in property necessary for such purpose and for all uses incidental or
convenient thereto.

Section 4. Necessity.

(a)  The proposed Project is necessary to satisfy the anticipated increase
in ridership demands and maintain mandated regional air quality conformance.

(b)  The public interest and necessity require the acquisition by eminent
domain proceedings a fee interest in the real property described in Exhibit “A” to
this Resolution of Necessity, together with any improvements thereon.

Section 5. Description of Property Interests.

(a)  The property interest to be acquired is more particularly described in
Exhibit “A” attached hereto and incorporated herein by reference together with a
map thereof. To the extent there exists any improvements within the property area
described on Exhibit “A”, the proposed acquisition will include those
improvements as well.

(b)  Also included in Exhibit “A” is the legal description and plat of the
real property interest to be acquired as well as other interest(s) in real property to
be acquired by the Authority, which describes the general location and extent of
the property interest with sufficient detail for reasonable identification.

Section 6. Findings. The Authority hereby finds, determines and declares
each of the following:

(a)  The public interest and necessity require the proposed Project;

(b)  The proposed Project is planned or located in the manner that will be
most compatible with the greatest public good and least private injury;

(c)  The above-described property interest and as described in Exhibit
“A” is necessary for the proposed Project;

(d)  The offer required by section 7267.2 of the California Government
Code has been made to the owner or owners of record; and

613109.1
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(e)  All conditions and statutory requirements necessary to exercise the
power of eminent domain (“the right to take”) to acquire the property described
herein have been complied with by the Authority.

Section 7. Use Not Unreasonably Interfering With Existing Public
Use(s). To the extent any of the real property to be acquired is subject to
easements and rights-of-way appropriated to existing public uses that are not
owned by a public body, the herein described use or uses will not unreasonably
interfere with or impair the continuance of the public use as it now exists or may
reasonably be expected to exist in the future. As such, General Counsel
(“Counsel”) is authorized to acquire the real property subject to such existing
public use(s) pursuant to section 1240.510 of the California Code of Civil
Procedure. To the extent any of the real property to be acquired is subject to
easements and rights-of-way appropriated to existing public uses that are owned
by a public body, the herein described use or uses will not unreasonably interfere
with or impair the continuance of the public use as it now exists or may reasonably
be expected to exist in the future. As such, Counsel is authorized to acquire the
real property subject to such existing public use(s) pursuant to section 1240.510 of
the California Code of Civil Procedure.

Section 8. Authority to Exercise Eminent Domain. The Authority is
hereby authorized and empowered to acquire fee title in the real property
described in Exhibit “A”, including the improvements thereon, if any, by eminent
domain for the proposed Project in accordance with the applicable provisions of
the California Code of Civil Procedure, the California Public Utilities Code and
the Constitution of California relating to eminent domain.

Section 9. Further Activities. Counsel is hereby authorized and
empowered to acquire the hereinabove described interests in real property (and
any improvements thereon) in the name of and on behalf of the Authority by
eminent domain, and Counsel is authorized to institute and prosecute such legal
proceedings as may be required in connection therewith. Counsel is further
authorized to take such steps as may be authorized and required by law, and to
make such security deposits as may be required by order of court, to permit the
Authority to take possession of and use the hereinabove described real property
(and any improvements thereon) at the earliest possible time. Counsel is further
authorized to correct any errors in this Resolution of Necessity or to make or agree
to non-material changes in the legal descriptions of the real property that are
deemed necessary for the conduct of the eminent domain action or other
proceedings or transactions required to acquire the subject real property. Counsel
is further authorized to reduce the extent of the interests or property to be acquired
so as to reduce the compensation payable in the action where such change would
not substantially impair the construction and operation of the Project for which the
real property is being acquired.

613109.1
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Section 10. Effective Date. This Resolution shall take effect upon adoption.

PASSED, APPROVED and adopted on this day of ,
2008.
CHRIS NORBY
Chairman
ATTEST:
Clerk of the Board
I, , Clerk of the Board of Directors o the
Orange County Transportation Authority, do hereby certify that the foregoing Resolution
No. was duly and regularly adopted by the Orange County Transportation
Authority at a meeting thereof held on the day of , 2008,
by the following votes:
AYES:
NOES:
ABSTAIN:
ABSENT:

Clerk of the Board

613109.1




EXHIBIT “A”



EXRHBIT “A°
LEGAL DESCRIPTION

THAT PORTION OF A STRIP OF LAND, 70.0 FEET IN WIDTH, BEING ALL THAT PART OF
THE ANAHEIM BRANCH (ROW ABANDONED) OF THE UNION PACIFIC RAILROAD
COMPANY, SUCCESSOR IN INTEREST TO THE LOS ANGELES & SALT LAKE RAILROAD
COMPANY, SITUATE IN THE SOUTHEAST QUARTER (SE %) OF S8ECTION 3, TOWNSHIP 4
SOUTH, RANGE 10 WEST, SAN BERNARDINO BASE & MERIDIAN, IN THE CITY OF
ANAHEIM, COUNTY OF ORANGE, STATE OF CALIFORNIA, SAID STRIP LYING BETWEEN
LINES DISTANT 0.00 FEET AND 70.0 FEET WESTERLY, WHEN MEASURED AT RIGHT
ANGLES FROM THE WESTERLY LINE OF THE RIGHT OF WAY OF THE BURLINGTON
NORTHERM SANTA FE RAILROAD, AS PRESENTLY CONSTRUCTED AND OPERATED, THE
SAID STRIP-OF LAND BEING MORE PARTICULARLY DESCRIBED IN THE QUITCLAIM DEED
TO COMMERCIAL FAMILY LIMITED PARTNERSHIP, RECORDED JANUARY 3, 2001 AS
DOCUMENT NO. 20010001700 OF OFFICIAL RECORDS, IN THE OFFICE OF THE COUNTY
RECORDER CF SAID COUNTY, SAID PORTION OF SAID STRIP BEING BOUNDED ON THE
NORTH BY THE NORTHERLY LINE OF THE SAID SOUTHEAST QUARTER (SE %) OF
SECTION 3 AND BOUNDED ON THE SOUTH BY THE NORTH LINE OF PARCEL 1 AS
DESCRIBED IN THE DEED OF EASEMENT TO STATE OF CALIFORNIA, RECORDED
DECEMBER 4, 1957 IN BOOK 4124, PAGE 257 OF OFFICIAL RECORDS, RECORDS. OF BAID

COUNTY.
CONTAINING 14,013 SQUARE FEET, MORE OR LESS,

ALL AS MORE PARTICULARLY SHOWN ON EXHIBIT "B" ATTACHED HERETO AND MADE A
PART HEREQF .

DATED THIS 26™ DAY OF AUGUST, 2008,

m’Vﬁf&M@%

GWEN-VERA DEL CASTILLO, PLS 5108
REGISTRATION EXPIRES 8/30/09
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EXHIBIT “B”



OCTA

BOARD OF CIRECTORS |

Chiis Nogby
Chairman

Peier Buffa
Vice Chaipman
Jeqty Amante
Director
Patiicia Bales
Director

At Brown
Direttor

Bt Campbet
Cirecior

Carolyn'V. Qavecche
Dirgotor
Richard Dixon
Direcror
Paut G, Gueb
Director
Catay Gedan
Dirattne
Allari Mansoor '
Director
Joha Mootiach
Dirortor
Janet Nguyen
Oiractor
Curt Pringle
Director
Miguel Pulido
Ditgetor

Maik Bosen
Director

Grogory T, Winlerbottom
Direcior

Cindy Quon

Lwiainor's
Ex-Officfo Mamber

EF EXECUTIVE OFFICE

Arhur T Lgany
Cmel Exacative (icar

NOTICE OF HEARING

NOTICE OF HEARING REGARDING THE INTENTION OF THE ORANGE COUNTY
TRANSPORTATION AUTHORITY (OCTA) TO ADOPT A RESOLUTION OF
NECESSITY FOR THE ACQUISITION OF PROPERTY LOCATED IN THE CITY OF
ANAHEIM, CALIFORNIA, WHICH IS LEGALLY DESCRIBED ON EXHIBIT A,
ATTACHED HERETO. NOTICE IS PROVIDED PURSUANT TO CALIFORNIA CODE
OF CIVIL PROCEDURE SECTION 1245.235.

TO: Commercial Family Limited Partnership,
A Nevada Limited Partnership
202 North Curry Street, Suite 100
Carson City, Nevada 8§9703-4121

California Code of Civil Procedure Section 1240.030 provides that the power of eminent
domain may be exercised to acquire property for a proposed project if the following
conditions are satisfied:

(2) The public interest and necessity require the project.

(b) The project is planned or located in the manner that will be most compatible with
the greatest public good and the least private injury. '

(c) The property sought to be acquired is necessary for the project.

(d) The offer required by Government Code Section 7267.2 has been made to the
owner or owners of record.

YOU ARE HEREBY NOTIFIED, that the Board of Directors for the OCTA, at its meeting to
be held on Monday, November 24, 2008, commenging at 9:00 A.M., or as soon thercafter as
the OCTA can hear said matter, at 600 South Main Street, Orange, California, 92683-1584,

- will meet to decide if the above conditions are met concerning your property and, if the

conditions are met, to consider the adoption of a Resolution of Necessity pursuant to Public
Utilities Code Section 130220.5, et seq., for acquisition by eminent domain of a fee interest
in certain real property (Property) in connection with the Metrolink Service Expansion
Program (Project). Project improvements include railroad track improvements, layover and
tumback facilities, station improvements and other improvements at Fullerton and Anaheim
necessary for improved Metrolink service implementation. The Property is 14,013 +/- square
feet, slightly irregular in shape, which is legally described on Exhibit A, attached hereto.-
Maps depicting the property have also been attached for your convenience.

The hearing will be held on Monday, November 24, 2008 at 9:00 AM, or as soon thereafier
as the OCTA can hear said matter, at 600 South Main Street, Orange, CA 928631584,

You, as a person claiming or having an interest in and to the Property, are hereby notified
that you have the right to appear and be heard on the issues to be considered at that hearing.

Crange County Transportation Authodly
§30 South Main Siraet /B0, Foy 14184 7 Orarige / Califoriia 82863-1584 7 (714) 560-0CTA (6282)



The issues which will be considered are set forth in California Code of Civil Procedure
Section 1240.030, and include:

L. Whether or not the public interest and necessity require the Project;

Whether or not the Project is planned or located in the manner that will be most

compatible with the greatest public good and the least private injury;

Whether or not the property sought to be acquired is necessary for this Project,

4, Whether the offer required to be made by Government Code Section 7267.2,
together with the accompanying statement and summary of the basis for the
amount established as just compensation was made to the owner or owners of
record.

“w

Questions regarding the amount of compensation to be paid are not part of this proceeding
and the Board does not consider such in determining whether a Resolution should be
adopted.

If adopted, the Resolution will authorize the OCTA 1o acquire the Property by eminent
-domain. '

If you wish to be heard at this hearing, you MUST FILE A WRITTEN REQUEST, indicating
your intent to appear and be heard, within fifieen (15) days of the mailing of this notice
by filing or delivering that written request to the OCTA, Attention: James Staudinger, at
550 South Main Street, P. O. Box 14184, Orange, CA 92863-1584. .

Your failure to timely file a written request to appear and be heard may result in a waiver of
your right to be heard. :

For further information, contact Simin Yazdan at (714) 560-575 /

Dated and Mailed: October Q;E/ , 2008




EXHIBIT A

EXHIBIT "A”
LEGAL DESCRIPTION

THAT PORTION OF A STRIP OF LAND, 70.0 FEET IN WIDTH, BEING ALL THAT PART OF
THE ANAHEIM BRANCH (ROW ABANDONED) OF THE UNION PACIFIC RAILROAD
COMPANY, SUCCESSOR IN INTEREST TO THE LOS ANGELES & SALT LAKE RAILROAD
COMPANY, SITUATE IN THE SOUTHEAST QUARTER (SE %) OF SECTION 3, TOWNSHIP 4
SOUTH, RANGE 10 WEST, SAN BERNARDINO BASE & MERIDIAN, TM THE CITY OF
ANAHEIM, COUNTY OF ORANGE, STATE OF CALIFORNIA, SAID STRIP LYING BETWEEN
LINES DISTANT 0.00 FEET AND 70.0 FEET WESTERLY, WHEN MEASURED AT RIGHT
ANGLES FROM THE WESTERLY LINE OF THE RIGHT OF WAY OF THE BURLINGTON
NORTHERN SAMTA FE RAILROAD, AS PRESENTLY CONSTRUCTED AND OPERATED, THE
SAID STRIP OF LAND BEING MORE PARTICULARLY DESCRIBED IN THE QUITCLAIM DEED
TO COMMERCIAL FAMILY UIMITED PARTNERSHIP, RECORDED JANUARY 3, 2001 AS
DOCUMENT NO. 20010001700 OF OFFICIAL RECCRDS, IN THE OFFICE OF THE COUNTY
RECORDER OF SAID COUNTY, SAID PORTION CF SAID STRIP BEING BOUNDED ON THE
NORTH BY THE NORTHERLY LINE OF THE SAID SOUTHEAST QUARTER (SE %) OF
SECTION 3 AND BOUNDED ON THE SOUTH BY THE NORTH LINE OF PARCEL 1 AS
DESCRIBED IN THE DEED OF EASEMENT TO STATE OF CALIFORNIA, RECORDED
DECEMBER 4, 1957 IN BOOK 4124, PAGE 257 OF OFFICIAL RECORDS, RECORDS OF SAD

COUNTY.
CONTAINING 14,013 SQUARE FEET, MORE OR LESS,

ALL AS MORE PARTICULARLY SHOWN ON EXHIBIT *B" ATTACHED HERETO AND MADEA
PART HEREOF,

DATED THIS 26" DAY OF AUGUST, 2008.

e J,J W&*

GWEN-VERA DEL CASTILLO, PLS 5108
REGISTRATION EXPIRES 6/30/08
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EXHIBIT “C”



OCTA

BOARE GF DIRECTORS

Chrls Norpy

Chaiman

A tiown
Director

Biit Carmpa
Lhizeciar
Cavoiyn V Cavecehs
Diaetor

0

Faotuied Divon
Oiteriar

Pt (5. Giaat
Diirevinr

Cathy Green
Ihrauicr

Allan Marsoor
Direcior

Janet /’«.fguy@n
LHrocion

Curt Fagle

Lirgetor

Myyei Puide

CHrecior

thark Hosen
Litevtor

Grogory T Winterpotom
Lhrectar

October 28, 2008

The Honorable Curt Pringle
Mayor

City of Anaheim

200 South Anaheim Boulevard
Anaheim, CA 82805

Dear Mayor Pringle:

As you are aware, the Orange County Transportation Authority (OCTA) is
advancing a major rail service expansion program for Orange County. The
project will provide 30 to 60 minute service throughout the day and transform
Metrolink into a more viable travel option for thousands of Orange County
residents. The additional trains are scheduled to begin operaticn in early 2010.

As part of this project, OCTA is working closely with the cities along the corridor
to make capital improvements ranging from grade crossing safety
enhancements to transit station expansions. These improvements aiso call for
additional track capacity, which requires the acquisition of additional right of
way adjacent to the existing railroad tracks.

Over the past year, OCTA has been working with the properly owners and your
city towards acquiring the necessary land. Despite our best efforts, it is
necessary at this time to proceed with adoption of resolution of necessity for
some of the property.

Attached are copies of Notices of Hearing from property that the OCTA is
considering acquiring within your city limits. The property is not city property,
however, we are giving you notice of the resolution of necessity hearing
pursuant to the requirements set forth in California Public Utilities Code
Section 130220.5.

OCTA will continue working with the property owners towards a mutually
acceptable settlement, but OCTA also needs to preserve its legal options to
ensure timely implementation of this vital project.

FERA T4} SEO-0O0TA (E2ES)



The Honorable Curt Pringle
October 29, 2008
Page 2

Should you have any questions, please do not hesitate to contact
Simin Yazdan, Senior Right of Way Adminisirator, at (714) 560-5758.
Sincerely,

W,_QW

Arthur T, Leahy
Chief Executive Officer

ATLs
Aftachment

¢ City Council Members
City Clerk



OCTA

BOARD OF DIRECTORS

Chns Norby

Chairman

Peter Buita
vice Dhairtman

Lefry Amante
Lhractor

Patricia Bates
Oivactor

Adl Browen
Okeeior

Bil Carvpbett

Direnind

Caroiye ¥, Devecohe
Denctar

Fichad Divon
Dincios

Faul G, Giast
Direcior

Lathy Green
Duecion

Affar Mansvor
Direcior

Jonn Moordach
{irectyr

Janel Nguyen
Duecior

it Pingle
Ciegetor

Miguel Fulilc
HIECIOr

Mark flosen
Lurector

Gregury T. Winterbotion:

Drecior

Cindy Lwon
001G
Ex-Ofins Mamings

FFEXEQUTIVE OFFICE

Arfiuz 1 Leany

Crved Executive Officer

NOTICE OF HEARING

NOTICE OF HEARING REGARDING THE INTENTION OF THE ORANGE COUNTY
TRANSPORTATION AUTHORITY (OCTA) TO ADOPT A RESOLUTION OF
NECESSITY FOR THE ACQUISITION OF PROPERTY LOCATED IN THE CITY OF
ANAHEIM, CALIFORNIA, WHICH IS LEGALLY DESCRIBED ON EXHIBIT A,
ATTACHED HERETO. NOTICE IS PROVIDED PURSUANT TO CALIFORNIA CODE
OF CIVIL PROCEDURE SECTION 1245.235.

TO: Commercial Family Limited Partnership,
A Nevada Limited Partnership
202 North Curry Street, Suite 100
Carson City, Nevada 89703-4121

California Code of Civil Procedure Section 1240.030 provides that the power of eminent
domain may be exercised to acquire property for a proposed project if the following
conditions are satisfied:

() The public interest and necessity require the project.

(b) The project is planned or located in the manner that will be most compatible with
the greatest public good and the least private injury.

,4

{¢) The property sought to be acquired is necessary for the project.

(d) The offer required by Government Code Section 7267.2 has been made to the
owner or owners of record.

YOU ARE HEREBY NOTIFIED, that the Board of Directors for the OCTA, al its meeting to
be held on Monday, November 24, 2008, commencing at 9:00 AM., or as soon thereafter as
the OCTA can hear said matter, at 600 South Main Street, Orange, California, 92683-1584,
will meet to decide if the above conditions are met concerning your property and, if the
conditions are met, to consider the adoption of a Resolution of Necessity pursuant to Public
Utilities Code Section 130220.5, et seq., for acquisition by eminent domain of a fee interest
in certain real property (Property) in connection with the Metrolink Service Expansion
Program (Project). Project improvements include railroad track improvements, layover and
tumback facilities. station improvements and other improvements at Fullerton and Anaheim
necessary for improved Metrolink service implementation. The Property is 14,013 +/- square
feet, slightly irregular in shape, which is legally described on Exhibit A, attached hereto.
Maps depicting the property have also been attached for your convenience,

The hearing will be held on Monday, November 24, 2008 at 9:00 AM, or as soon thereafter
as the OCTA can hear said matter, at 600 South Main Street, Orange, CA 92863-1584.

You, as a person claiming or having an interest in and to the Property. are hereby notified
that vou have the right to appear and be heard on the tssues to be considered at that hearing.




The issues which will be considered are set forth in California Code of Civil Procedure
Section 1240.030, and include:

1.
2,

3.
4,

Whether or not the public interest and necessity require the Project;

Whether or not the Project is planned or located in the manner that will be most
compatible with the greatest public good and the least private injury;

Whether or not the property sought to be acquired is necessary for this Project,
Whether the offer required to be made by Government Code Section 7267.2,
together with the accompanying statement and summary of the basis for the
amount established as just compensation was made to the owner or owners of
record.

Questions regarding the amount of compensation to be paid are not part of this proceeding
and the Board does not consider such in determining whether a Resplution should be

adopted.

If adopted, the Resolution will authorize the OCTA to acquire the Property by eminent

-domain.

If you wish to be heard at this hearing, you MUST FILE A WRITTEN REQUEST, indicating
your intent to appear and be heard, within fifieen (15) days of the mailing of this notice
by filing or delivering that written request to the OCTA, Attention: James Staudinger, at
550 South Main Street, P. 0. Box 14184, Orange, CA 92863-1584,

Your fajlure to timely file a written request to appear and be heard may result in a waiver of
your right to be heard.

For further information, contact Simin Yazdan at (714) 560-575 /

Dated and Mailed: October }({/ , 2008 / [t/ /f /

i . Jamés S;f{é’dm%er
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CHIEF EXECUTIVE OFFICE

OCTA

BOARD OF DIRECTORS

Chris Norby
Chairman

Peter Buffa
Vice Chairman

Jerry Amante
Director

Patricia Bates
Director

Art Brown
Director

Bill Campbell
Director

Carolyn V. Cavecche
Director

Richard Dixon
Director

Paul G. Glaab
Director

Cathy Green
Director

Allan Mansoor
Director

John Moorlach
Director

Janet Nguyen
Director

Curt Pringle
Director

Miguel Pulido
Director

Mark Rosen
Director

Gregory T. Winterbottomn
Director

Cindy Quon
Governor’s
Ex-Officio Member

Arthur T. Leahy
Chief Executive Officer

November 26, 2008

Commercial Family Limited Partnership
A Nevada Limited Partnership

202 North Curry Street, Suite 100
Carson City, Nevada 89703-4121

Dear Sir or Madam:

On Monday, November 24, 2008, the Board of Directors for the Orange County
Transportation Authority (OCTA) met to consider the adoption of a Resolution of
Necessity for acquisition by eminent domain in certain real property in which you have
an interest in connection with the Metrolink Service Expansion Project. You were

previously provided with a Notice of Hearing pursuant to California Code of Civil
Procedure Section 1245.235.

The matter was continued and will now be heard by the Board of Directors for the
OCTA on Monday, December 8, 2008, commencing at 9:00 a.m., or as soon thereafter
as the OCTA can hear said matter, at 600 South Main Street, Orange, California
02683-1584. I have enclosed the notice of hearing previously provided to you for
your reference.

Should you have any questions, please do not hesitate to contact Simin Yazdan, Senior
Right of Way Administrator at (714) 560-5758. e

£

James Staudinger

Dated and Mailed: November A , 2008

Enclosure

612794.1
range County Transportation Authority
550 South Main Street / P.O. Box 14184/ Orange / California 92863-1584/ (714) 560-OCTA (6282)



ocTA

BOARD OF DIRECTORS

Chis Nerby
Ghairman

Peater Butt)
Vice Chairman

Jerny Amante
Ciractor

Palricia Bates
Director

Art Brown
Director

B Campbett
Cireziors

Carolyn V. Qivecsie
Director

Richaic! Divon
~ Director

Pavl G. Glaah
Diractor

Cathy Green
Director

Allan Mansoor
Director

John Mooriach
Director -

Jane! Ngquyen
Girector

Cuit Pringle
Oirector

Miguet Pulido
[rgctor

Maik flosen
Director

Gregory T. Wintervotiom
Chreetor

Cindy Quon

Governor's
Ex-Officio Member

EF EXECUTIVE OFFICE

Attt 1. Leahy
Cmel Execioe Officer

NOTICE OF HEARING

NOTICE OF HEARING REGARDING THE INTENTION OF THE ORANGE COUNTY
TRANSPORTATION AUTHORITY (OCTA) TO ADOPT A RESOLUTION OF
NECESSITY FOR THE ACQUISITION OF PROPERTY LOCATED IN THE CITY OF
ANAHEIM, CALIFORNIA, WHICH IS LEGALLY DESCRIBED ON EXHIBIT A,
ATTACHED HERETO. NOTICE IS PROVIDED PURSUANT TO CALIFORNIA CODE
OF CIVIL PROCEDURE SECTION 1245.235.

TO: Commercial Family Limited Partrership,
A Nevada Limited Partnership
202 North Curry Street, Suite 100
Carson City, Nevada §9703-4121

California Code of Civil Procedure Section 1240.030 provides that the powér of eminent
domain may be exercised to acquire property for a proposed .project if the following
conditions are satisfied:

(a) The public interest and necessity require the project.

(b) The project is planned or located in the manner that will be most compatible with
the greatest public good and the least private injury.

(¢) The property sought to be acquired is necessary for the project.

(d) The offer required by Govemnment Code Section 7267.2 has been made to the
owner or Owners of record

YOU ARE HEREBY NOTIFIED, that the Board of Directors for the OCT A, at its meeting to
be held on Monday, November 24, 2008, commencing at 9:00 A.M., or as soon thereafter as
the OCTA can hear said matter, at 600 South Main Street, Orange, Califomia, 92683-1584,
will meet to decide if the above conditions are met concerning your property and, if the
conditions are met, to consider the adoption of a Resolution of Necessity pursuant to Public
Utilities Code Section 130220.5, et seq., for acquisition by eminent domain of a fee interest
in certain real property (Property) in connection with the Metrolink Service Expansion
Program (Project). Project improvements include railroad track improvements, layover and
turnback facilities, station lmprovements and other improvements at Fullerton and Anaheim
necessary for improved Metrolink service implementation. The Property is 14,013 -+/- square
feet, slightly irregular in shape, which is legally described on Exhibit A, attached hereto.-
Maps depicting the property have also been attached for your convenience.

The hearing will be held on Monday, November 24, 2008 at 9:00 AM, or as soon thereafter
as the OCTA can hear said matter, at 600 South Main Street, Orange, CA 92863-1584.

You, as a person claiming or having an interest in and to the Property, are hereby notified
that you have the right to appear and be heard on the issues to be considered at that hearing,

) Orangn County Transportation Authority
EEC Soutts Main Streer F B.O. Boy 14134 7 Drange ¢ California 92863-1584 7 (714) 560-0CTA (6282}



The issues which will be considered are set forth in California Code of Civil Procedure
Section 1240.030, and include:

1. Whether or not the public interest and necessity require the Project;

2. Whether or not the Project is planned or. located in the manner that will be most
compatible with the greatest public good and the least private injury;

3. Whether or not the property sought to be acquired is necessary for this Project,

4 Whether the offer required to be made by Government Code Section 7267.2,
together with the accompanying statement and summary of the basis for the
amount established as just compensation was made to the owner or owners of
record. '

Questions regarding the amount of compensation to be paid are not part of this proceeding
and the Board does not consider such in determining whether a Resolution should be
adopted.

If adopted, the Resolution will authorize the OCTA o acquire the Property by gmin-eht
-domain.

If you wish to be heard at this hearing, you MUST FILE A WRITTEN REQUEST, indicating
your intent to appear and be heard, within fifieen (15) days of the mailing of this notice
by filing or delivering that written request to the OCTA, Attention: James Staudinger, at
550 South Main Street, P. O, Box 14184, Orange, CA 92863-1584. .

Your failure to timely file a written request to appear and be heard may result in 2 waiver of
your right to be heard.

For further information, contact Simin Yezdan at (714) 56057587

. //,’ZL/

Dated and Mailed: October k ‘/ , 2008 / /}‘
. 1 - Jamég St4fidin'ger !

e




EXHIBIT A

EXHIBIT "A
LEGAL DESCRIPTION

THAT PORTION OF A STRIP OF LAND, 70.0 FEET IN WIDOTH, BEING ALL THAT PART OF
THE ANAHEIM BRANCH (NOW ABANDONED) OF THE UNION PACIFIC RAILROAD
COMPANY, SUCCESSOR IN INTEREST TO THE LOS ANGELES & SALT LAKE RAILROAD
COMPANY, SITUATE IN THE SOUTHEAST QUARTER (SE %) OF SECTION 3, TOWNSHIP 4
SOUTH, RANGE 10 WEST, SAN BERNARDINO BASE & MERIDIAN, N THE CITY OF
ANAHEIM, COUNTY OF ORANGE, STATE OF CALIFORNIA, SAID STRIP LYING BETWEEN
LINES DISTANT 0.00 FEET AND 70.0 FEET WESTERLY, WHEN MEASURED AT RIGHT
ANGLES FROM THE WESTERLY LINE OF THE RIGHT OF WAY OF THE BURLINGTON
NORTHERN SANTA FE-RAILROAD, AS PRESENTLY CONSTRUCTED AND OPERATED, THE
SAID STRIP OF LAND BEING MORE PARTICULARLY DESCRIEED IN THE QUITCLAIM DEED
TO COMMERCIAL FAMILY LIMITED PARTNERSHIP, RECORDED JANUARY 3, 2001 AS
DOCUMENT NO. 20010001700 OF OFFICIAL RECORDS, IN THE OFFICE OF THE COUNTY
RECORDER OF SAID COUNTY, SAID PORTION OF SAID STRIP BEING BOUNDED ON THE
NORTH BY THE NORTHERLY LINE OF THE SAID SOUTHEAST QUARTER (SE %) OF
SECTION 3 AND BOUNDED ON THE SOUTH BY THE NORTH LINE OF PARCEL 1 AS
DESCRIBED IN THE DEED OF EASEMENT TO STATE OF CALIFORNIA, RECORDED
DECEMBER 4, 1957 tN BOOK 4124, PAGE 257 OF OFFICIAL RECORDS, RECORDS OF SAD

COUNTY,
CONTAINING 14,013 SQUARE FEET, MORE OR LESS,

ALL AS MORE PARTICULARLY SHOWN ON EXHIBIT "B” ATTACHED HERETO AND MADEA
PART HEREOF. :

DATED THIS 28™ DAY OF AUGUST, 2008,

%24 ’Véf’ot c@«( W&

GWEN-VERA DEL CASTILLO, PLS 5108
REGISTRATION EXPIRES 6/30/08
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OCTA

BOARD OF DIRECTORS

Chris Norby
Chairman

Peter Buffa
Vice Chairman

Jerry Amante
Director

Patricia Bates
Director

Ait Brown
Director

Bill Campbell
Direclor

Carolyn V. Cavecche
Director

Richard Dixon
Director

Paul G. Glaab
Director

Cathy Green
Director

Alian Mansoor
Director

John Moorlach
Director

Janet Nguyen
Director

Curt Pringle
Directer

Miguel Pulido
Director

Mark Rosen
Director

Gregory T. Winterbottom
Director

Cindy Quon
Governor's
Ex-Officio Member

CHIEF EXECUTIVE OFFICE

Arthur T. Leahy
Chief Executive Officer

December 1, 2008

The Honorable Curt Pringle
Mayor

City of Anaheim

200 South Anaheim Boulevard
Anaheim, CA 92805

Dear Mayor Pringle:

As you may recall, on Monday, November 24, 2008, there was a resolution of
necessity hearing regarding property that the Orange County Transportation
Authority (OCTA) is considering acquiring within your city limits. The property is
not city property; however, notice of the resolution of necessity hearing was
previously provided to you pursuant to the requirements set forth in California
Public Utilities Code Section 130220.5.

The matter was continued and will now be heard by the OCTA Board of

- Directors on Monday, December 8, 2008, commencing at 9:00 a.m., or as soon

thereafter as OCTA can hear said matter, at 600 South Main Street,
Orange, California 92683. | have enclosed the cover letter and notice of
hearing previously provided to you for your reference.

Should you have any questions, please do not hesitate to contact
Simin Yazdan, Senior Right of Way Administrator, at (714) 560-5758.

Sincerely,
Litha " Jeahs

Arthur T. Leahy
Chief Executive Officer

ATL:js
Enclosures

c: City Council Members
City Clerk




oCTA

BOARD OF DIRECTORS

Cheis Norby
Chaurmizan

Pter Bulita
Vico Chafrman

Jaiy Amante
Director

Fatricia Baios
' Direcior

At Browny
Dircetar

il Campbelt
fector

Caroipn V. Caveeche
Dgctor

Rechara Divon
Dirocior

Pad G Glaab
Director

Cathy Grean
Diracior

Allrn Mansoor
Direcior

John Maoilach
Diracior

Janet Nguyen
Director

Curt Prnigte
Lirectar

Miguel Puiido
Lmector

Mark Bosen
Diector

Gregory T. Wintsmottom
Croctor

Cingy Guon

Governor's
Ex-Uthcio Merber

EF EXECUTVE OFFICE

Arthue T, Loany
Chiet Exacuive O!/rcaf

Qctober 29, 2008

The Honorable Curt Prmgte
Mayor

City of Anaheim

200 South Anaheim Boulevard
Anaheim, CA 82805

Dear Mayor Pringle:

As you are aware, the Orange County Transportation Authority (OCTA) is
advancing a major rail service expansion program for Orange County. . The
project will provide. 30 to 60 minute service throughout the day and transform
Metrolink into a more viable travel option for thousands of Orange County
residents. The additional trains are scheduled to begin operation in early 2010.

As part of this project, OCTA is working closely with the cities along the corridor
to make capital improvements ranging from grade crossing safety
enhancements to transit station expansions. These improvements also call for
additional track capacity, which requires the acquisition of additional right of
way adjacent to the existing railroad tracks.

Over the past year, OCTA has been working with the property owners and your
city towards acguiring the necessary land. Despite our best efforts, it is
necessary at this time to proceed with adoption of resolution of necessity for
some of the property.

Attached are copies of Notices of Hearing from property that the OCTA is
considering acquiring within your city limits. The property is not city property;
however, we are giving you notice of the resolution of necessity hearing
pursuant to the requirements set forth in California Public Utilities Code
Section 130220.5.

OCTA will continue working with the property owners towards a mutually
acceptable settlement, but OCTA also needs to preserve its legal options to
ensure timely implementation of this vital project.

Crange County Transpertalion Authasity-
5850 Saush Man Street 7 RO, Box 14184 7 Orange /Calitornia 92863-1584 / (714) 560-OCTA (6282)



The Honorable Curt Pringle
October 29, 2008
Page 2

Should you have any questions, please do not hesitate to contact
Simin Yazdan, Senior Right of Way Administrator, at (714) 560-5758.
Sincerely,

Arthur T. Leahy
‘Chief Executive Officer

ATLjs
Aftachment

c: City Council Members
City Clerk
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BOARD OF DIRECTORS

Chnig Neeby
Chaitnan

Peter Bufla
Ve Chairmnan

Jerry Amante
Diractor

Pammeia Bates
Dirgetor

Al Brown
Director

Bilt Camaben
Daracior

Carotyn ¥ Cavecche
Director

Richard Gixon
Direetor

Paul G. Glaah
Director

Cathy Graen
Lwector

Alian Mansoor
Inrector

John Moortach
Darectar

Janet Nguyen
Direcror

Cunt Pringle
Direntor

Migque! Puido
Daector

Mark Rosen
Dhrector

Gragory T. Winlerpotiom
Durector

Cindy Quon

Governor's
Ex-Offeio Mamber

EF EXECUTIVE CFFICE

Arttas 7L eahy
Crvel Exocutive Officar

NOTICE OF HEARING

NOTICE OF HEARING REGARDING THE INTENTION OF THE ORANGE COUNTY
TRANSPORTATION AUTHORITY (OCTA)Y TO ADOPT A RESOLUTION OF
NECESSITY FOR THE ACQUISITION OF PROPERTY LOCATED IN THE CITY OF
ANAHEIM, CALIFORNIA, WHICH IS LEGALLY DESCRIBED ON EXHIBIT A,
ATTACHED HERETO. NOTICE IS PROVIDED PURSUANT TO CALIFORNIA CODE
OF CIVIL PROCEDURE SECTION 1245.235.

TO: Commercial Family Limited Partnership,
A Nevada Limited Partnership :
202 Norih Curry Street, Suite 100
Carson City, Nevada 89703-4121

California Code of Civil Procedure Section 1240.030 provides that the power of eminent
domain may be exercised to acquire propcrty for a proposed project if the following
conditions are satisfied:

(a) The public interest and necessity require the project.

(b) The project is planned or located in the manner that will be most compat:ble with
the greatest public good and the least private injury.

(c) The property sought to be acquired is necessary for the project.

(d) The offer required by Government Code Section 7267.2 has been made to the
owner or owners of record.

YOU ARE HEREBY NOTIFIED, that the Board of Directors for the OCTA, at its meeting to
be held on Monday, November 24, 2008, commencing at 9:00 A.M., or as soon thereafter as
the OCTA can hear said matter, at 600 South Main Street, Orange, California, 92683-1584,
will meet to decide if the above conditions are met concerning your property and, if the
conditions are met, to consider the adoption of a Resolution of Necessity pursuant to Public
Utilities Code Section 130220.5, et seq., for acquisition by eminent domain of a fee interest
in certain real property (Property) in connection with the Metrolink Service Expansion
Program (Project). Project improvements include raifroad track improvements, layover and
turnback facilities, station improvements and other improvements at Fullerton and Anaheim
necessary for improved Metrolink service implementation. The Property is 14,013 +/- square
feet, slightly irregular in shape, which is legally described on Exhibit A, attached hereto.-
Maps depicting the property have also been attached for your convenience. ‘

The hearing will be held on Monday, November 24, 2008 at 9:00 AM, or as soon thereafter
as the OCTA can hear said matter, at 600 South Main Street, Orange, CA 92863-1584.

You, as a person claiming or having an interest in and to the Property, are hereby notified
that you have the right to appear and be heard on the issues to be considered at that hearing.

Crange Coumty Transporiation Authorty

S8 Sl Mal Serest £ 2.0 Boy 10184 range / Californin 928605- 1584 7 (714) 360-CCTA (5282)



The issues which will be considered are set forth in California Code of Civil Procedure
Section 1240.030, and include:

1. Whether or not the public interest and necessity require the Project;

Whether or not the Project is planned or located in the manner that will be most
compatible with the greatest public good and the least private injury;

3. Whether or not the property sought to be acquired is necessary for this Project,

4. Whether the offer required to be made by Government Code Section 7267.2,
together with the accompanying statement and summary of the basis for the
amount established as just compensation was made to the owner or owners of
record. ’

Questions regarding the amount of compensation to be paid are not part of this proceeding
and the Board does not consider such in determining whether 2 Resolution should be
adopted. ' '

If adopted, the Resolution will authorize the OCTA 10 acquire the Propetty by eminent
domain,

If you wish to be heard at this hearing, you MUST FILE A WRITTEN REQUEST, indicating
your intent to appear and be heard, within fifieen (15) days of the mailing of this notice
by filing or delivering that written request to the OCTA, Attention: James Staudinger, at
550 South Main Street, P. O. Box 14184, Orange, CA 92863-1584.

Your failure to timely file a written request to appear and be heard may result in a waiver of
your right to be heard.

For further information, contact Simin Yazdan at (714) 560-575 .,7

4

Dated and Mailed: October -, 2008 (N
, Jamé_é Stidinger f
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ORANGE COUNTY
TRANSPORTATION AUTHORITY
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Resorution

MARK ROSEN

WHEREAS, Mark Rosen has served on the Orange County Transportation Authority Board
of Directors for four years, providing leadership and expertise to meet the growing transportation
needs of Orange County; and

WHEREAS, during his successful tenure as a Director on the Orange County Transportation
Authority Board, Mark Rosen provided guidance during the renewal of Measure M, the construction
of the Garden Grove Freeway (SR-22) project and the ongoing success of the county’s bus and
Metrolink commuter rail service; and

WHEREAS, as a Board Member, Mark Rosen served as Chairman of the Highways Commmittee
and served as a member of the Legislative and Communications, and Executive commitiees; and

WHEREAS, through Mark Rosen’s leadership, the Orange County Transportation Authority
began the development of new procurement procedures with the goal of delivering important
transportation projects to Orange County in the most efficient and fair manner possible; and,

WHEREAS, Mark Rosen’s professional background as an attorney contributed greatly to
his participation as an Orange County Transportation Authority Board member; and

WHEREAS, Mark Rosen also devoted ten years to the City of Garden Grove and was most
‘recently the Mayor Pro Tem and served on the John Wayne Airport Commission and the Orange
County Integrated Waste Management Commission;

Now, THEREFORE, BE IT RESOLVED that the Orange County Transportation
Authority Board of Directors is privileged to recognize Mark Rosen’s outstanding public service;
and '

'BE IT FURTHER RESOLVED that Mark Rosen is commended for his insight, leadership,
and support in providing safer, faster, more-efficient transportation solutions for the people of
Orange County.

Dated: December 8, 2008

Chris Norby, Chairman Arthur T. Leahy, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Authority

OCTA Resolution No. 2008-87
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TRANSPORTATION AUTHORITY

Resorurion

Lou CoORREA

WHEREAS, Senator Lou Correa, on behalf of the Orange County Transportation Authority
(OCTA), successfully authored Senate Bill (SB) 1316, signed by the Governor on September 30, 2008,
to allow for the extension of a successful toll lane operations on the Riverside Freeway (State Route 91)
into Riverside County; and

WHEREAS, the existing four-lane, ten-mile road along State Route 91 (SR-91), extending -
from the Costa Mesa Freeway (State Route 55) to the Orange/Riverside County line, is a model of
performance based infrastructure in California and has saved commuters over 32 million hours since

1995 and invested $10 million in revenues on general purpose lane projects since 2003; and

WHEREAS, the Riverside County Transportation Commission (RCTC) sought to expand
on the success of the current facility by extending it from the Orange/Riverside County line io the
Ontario Freeway (Interstate 15) and needed legislative authority to do so; and

WHEREAS, OCTA and RCTC, in a spirit of cooperation and partnership, worked with
Senator Lou Correa to establish a legislative framework for the extension of the facility and include

revisions to existing law to create more opportunities to improve the corridor for commuters; and

WHEREAS, since 80 percent of existing toll facility users support plans to extend the
existing road to Interstate 15, SB 1316 provides another mobility option for conumuters in one of
the most congested corridors in the nation with 400,000 daily commuters needing relief.

Now, THEREFORE, BE IT RESOLVED #hat the Orange County Transportation
Authority Board of Directors commends Senator Lou Correa for his willingness to champion relief

for commuters in Orange and Riverside counties on State Route 91.

BE IT FURTHER RESOLVED that the time, effort, and dedication of Senator Lou Correa
and his staff in steering SB 1316 through committee hearings, amendments, and floor votes, achieving
broad consensus and defusing opposition was truly remarkable, and for that Senator Lou Correa
has the respect and appreciation of the OCTA Board of Directors. ‘

Dated: December 8, 2008
Chris Norby, Chairman Arthur T. Leahy, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Authority

OCTA Resolution No. 2008-69
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TRANSPORTATION AUTHORITY

ESOLUTION

TobD SPITZER

WHEREAS, Assembly Member Todd Spitzer, on behalf of the Orange County Transportation
Authority (OCTA), was the principal co-author and a key advocate for Senate Bill (SB) 1316,
signed by the Governor on September 30, 2008, to allow for the extension of a successful toll lane
operations on the Riverside Freeway (State Route 91) into Riverside County; and '

WHEREAS, the existing four-lane, ten-mile road along State Route 91 (SR-91), extending
from the Costa Mesa Freeway (State Route 55) to the Orange/Riverside County line, is a model of
performance based infrastructure in California and has saved commuters over 32 million hours since
1995 and invested $10 million in revenues on general purpose lane projects since 2003; and

WHEREAS, the Riverside County Transportation Commission (RCTC) sought to expand
on the success of the current facility by extending it from the Orange/Riverside County line to the
Ontario Freeway (Interstate 15) and needed legislative authority to do so; and

WHEREAS, OCTA and RCTC, in a spirit of cooperation and partnership, worked with
Assembly Member Todd Spitzer to establish a legislative framework for the extension of the facility
and include revisions to existing law to create more opportunities to improve the corridor for
commuters; and

WHEREAS, since 80 percent of existing toll facility users support plans to extend the
existing road to Interstate 15, SB 1316 provides another mobility option for commuters in one of
the most congested corridors in the nation with 400,000 daily commuters needing relief.

Now, THEREFORE, BE IT RESOLVED that the Orange County Transportation
Authority Board of Directors commends Assembly Member Todd Spitzer for his willingness to
champion relief for commuters in Orange and Riverside counties on State Route 91.

BE IT FURTHER RESOLVED that the time, effort, and dedication of Assembly Member
Todd Spitzer and his staff in steering SB 1316 through committee hearings, amendments, and floor
votes, achieving broad consensus and defusing opposition was truly remarkable, and for that Assembly
Member Todd Spitzer has the respect and appreciation of the OCTA Board of Directors.

Dated: December 8, 2008

Chris Norby, Chairman Arthur T. Leahy, Chief Executive Officer
Orange County Transportation Authority Orange County Transporiation Authority

OCTA Resolution No. 2008-72
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Resorution

MicHAEL DuvALL

'WHEREAS, Assembly Member Michael Duvall, on behalf of the Orange County Transportation
Authority (OCTA), authored Assembly Bill (AB) 387, signed by the Governor on July 22, 2008,
to allow for the expanded use of design-build for transit safety, security, and disaster preparedness
projects; and

WHEREAS, AB 958 (Chapter 541, Statutes of 2000) initially provided the authority for
transit operators to contract with one entity (design-build) for the design and construction of transit
projects, which was further extended and modified by SB 1130 (Chapter 196, 5 tatutes 0f2004) and
AB 372 (Chapter 262, Statutes of 2006); and

WHEREAS, due to high minimum cost threshold requirements in current law for the use of
design build at transit facilities, local agencies were hampered in their ability to adequately protect
the traveling public using design-build procurement on smaller scale security projects; and

WHEREAS, by eliminating the minimum cost threshold for safety, security, and disaster
preparedness projects, AB 387 allows OCTA, in cooperation with local cities, to improve transit
security through the installation of video surveillance systems (VSS) at our 11 area Metrolink
commuter rail stations and along our 47 miles of rail line in the County using design-build
procurement; and

WHEREAS, being able to adapt quickly to changing homeland security threats on our
vulnerable transit systems can prevent major tragedies from occurring locally and design build
allows for this type of quick response to changing security conditions.

Now, THEREFORE, BE IT RESOLVED that the Orange County Transportation
Authority Board of Directors commends Assembly Member Michael Duvall for his willingness to
champion alternative project delivery methods to provide relief and improve the safety of commuters
and taxpayers throughout California.

BE IT FURTHER RESOLVED that the time, effort, and dedication of Assembly Member
Michael Duvall and his staff in steering AB 387 through commitiee hearings, amendments, and
floor votes, achieving broad consensus and defusing opposition was truly remarkable, and for
that Assembly Member Michael Duvall has the respect and appreciation of the OCTA Board of
Directors.

Dated: December 8, 2008

Chris Norby, Chairman Arthur T. Leahy, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Authority

OCTA Resolution No. 2008-70
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VAN TRAN

'WHEREAS, Assembly Member Van Tran, on behalf of the Orange County Transportation
Authority (OCTA), successfully authored Assembly Bill (AB) 2906, signed by the Governor on
June 6, 2008, to allow for the expansion of the continuous access high occupancy vehicle (HOV)
lane program in Orange County; and '

WHEREAS, the Costa Mesa Freeway (State Route 55) was the only freeway in California
that was required to maintain a four-foot buffer between the HOV lane and the general purpose
lanes; and

WHEREAS, this requirement barred the continuous access program from expanding to
State Route 55 since the barrier prevented restriping that would permit HOV lane users to enter
and exit the lane anywhere along the route; and

WHEREAS, AB 2906 eliminated the requirement to mﬁintain the four-foot buffer and allowed
OCTA and the California Department of Transportation to move forward with initial continuous
access restriping along a five and one-half mile segment and the consideration of additional capacity
and access imprdvements in the future.

Now, THEREFORE, BE IT RESOLVED that the Orange County Transportation Authority
Board of Directors commends Assembly Member Van Tran for his willingness to champion relief
for commuters along State Route 55.

BE It FURTHER RESOLVED that the time, effort, and dedication of Assembly Member
Van Tran and his staff in steering AB 2906 through committee hearings and a number of committee
and floor votes, achieving broad consensus and defusing opposition was truly remarkable, and for that
Assembly Member Van Tran has the respect and appreciation of the OCTA Board of Directors.

Dated: December 8, 2008

Chris Norby, Chairman Arthur T. Leahy, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Authority

OCTA Resolution No. 2008-73
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' RE SOLUTION

Bos HUFF

WHEREAS, Assembly Member Bob Huff, on behalf of the Orange County Transportation
Authority (OCTA), successfully authored Assembly Bill (AB) 2906, signed by the Governor on
June 6, 2008, to allow for the expansion of the continuous access high occupancy vehicle (HOV)
lane program in Orange County; and

'WHEREAS, the Costa Mesa Freeway (State Route 55) was the only freeway in California
that was required to maintain a four-foot buffer between the HOV lane and the general purpose
lanes; and

WHEREAS, this requirement barred the continuous access program from expanding to
State Route 55 since the barrier prevented restriping that would permit HOV lane users to enter
and exit the lane anywhere along the route; and

WHEREAS, AB 2906 eliminated the requirement fo maintain the four-foot buffer and allowed
OCTA and the California Department of Transportation to move forward with initial continuous
access restriping along a five and one-half mile segment and the consideration of additional capacity
and access improvements in the future.

Now, THEREFORE, BE IT RESOLVED that the Orange County Transportation Authority
Board of Directors commends Assembly Member Bob Huff for his willingness to champion relief
for commuters along State Route 55.

BE It FURTHER RESOLVED that the time, effort, and dedication of Assembly Member
Bob Huff and his staff in steering AB 2906 through committee hearings and a number of committee
and floor votes, achieving broad consensus and defusing opposition was truly remarkable, and for that
Assembly Member. Bob Huff has the respect and appreciation of the OCTA Board of Directors.

Dated: December 8, 2008
Chris Norby, Chairman Arthur T. Leahy, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Authority

OCTA Resolution No. 2008-71
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ORANGE COUNTY
TRANSPFORTATION AUTHORITY

£SOLUTION

Jose Ruiz

WHEREAS, the Orange County Transporiation Authority recognizes and
commends Jose Ruiz; and :

WHEREAS, be it known that Jose has performed his duties as OCTA’s Senior
Facilities Technician with the highest level of professionalism and integrity.

WHEREAS, Jose is an excellent Senior Technician with perfect attendance
and an outstanding safety record. Jose has been a Safety Captain for the past eight
years;

WHEREAS, Jose’s work ethic motivates his fellow employees to a higher level
as he sets the pace for the rest of the crew;

Now, THEREFORE, BE IT RESOLVED that the Authority does hereby
declare Jose Ruiz as the Orange County Transportation Authority Maintenance
Employee of the Month for November 2008; and

BE IT FURTHER RESOLVED that the Orange County Transportation
Authority Board of Directors recognizes Jose Ruiz's valued service to the Authority.

Dated: November 24, 2008

Chris Norby, Chairman Arthur T. Leahy, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Autherity

OCTA Resolution No. 2008-66
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ORANGE COUNTY
TRANSPORTATION AUTHORITY

- Resorumion

Ignacio Cuica

WHEREAS, the Orange County Transportation Authority recognizes and
commends Ignacio Cuica; and

WHEREAS, let it be known that Ignacio Cuica has earned a seven (7) year
Safe Driving Award, and has been with the Authority since March 2, 2001. He has
distinguished himsélf by maintaining an outstanding record for safety, attendance,
and customer relations; and ’

WHEREAS, Ignacio’s dedication to his duties and desire to excel are duly
noted, and he is recognized as an outstanding Authority employee who has
consistently demonstrated a level of professionalism that is the embodiment of the
Authority’s core values; and '

WHEREAS, be it known that Ignacio Cuica takes great pride in his safe
driving record and he provides excellent customer service. Ignacio demonsirates
true professionalism in his overall performance as an OCTA Coach Operator.

Now, THEREFORE, BE IT RESOLVED that the Authority does hereby
declare Ignacio Cuica as the Orange County Transportation Authority Coach
Operator Employee of the Month for December 2008; and

BE IT FURTHER RESOLVED that the Orange County Transportation
Authority Board of Directors recognizes Ignacio Cuica’s valued service to the
Authority.

Dated: December 8, 2008

Chris Norby, Chairman Arthur T. Leahy, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Authority

OCTA Resolution No. 2008-100
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Dan McKenzie

WHEREAS, the Orange County Transportation Authority tecognizes and
commends Dan McKenzie; and

WHEREAS, be it known that Dan McKenzie is a valued member of the
Maintenance Department. He takes every opportunity to improve himself and
become one of the most exceptional mechanics. Dan’s skills and superb “can do
attitude” in performing all facets of vehicle maintenance have earned him the respect
of all who work with him. Dan brings a great attitude to work on a daily basis and is
a mechanic who can be depended on to always produce positive results. His
commitment to team work, standards of excellence and organizational pride make
him a strong asset to the Santa Ana Base.

WHEREAS, his dedication to his duties and desire to excel are duly noted,
and he is recognized as an outstanding Authority employee.

Now, THEREFORE, BE IT RESOLVED that the Authority does hereby
declare Dan McKenzie as the Orange County Transportation Authority
Maintenance Employee of the Month for December 2008; and

BE It FURTHER RESOLVED that the Orange County Transportation
Authority Board of Directors recognizes Dan McKenzie's valued service to the
Authority.

Dated: December 8, 2008

Chris Norby, Chairman Arthur T. Leahy, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Authority

OCTA Resolution No. 2008-99




Kristin Essner

WHEREAS, the Orange County Transportation Authority recognizes and
commends Kristin Essner; and

WHEREAS, be it known that Kristin has served as one of the key staff
members at OCTA participating in the negotiation and implementation of the
state’s efforts to reduce greemhouse gas emissions through the California Air
Resources Board’s Proposed Scoping Plan, AB 32 (Chapter 488, Statutes of 2006)
and SB 375 (Chapter 728, Statutes of 2008); and :

WHEREAS, Kristin's contributions have led to a greater understanding of
the needs of local transportation agencies across the state and has also led to the
integration of OCTA’s comments into statewide plans and legislation; and

WHEREAS, Kristin’s knowledge and understanding of the policies and
directives of the OCTA Board of Directors, her background in environmental and
legal issues, as well as her excellent communication skills, leads her to be a well
respected advisor in the field both internally and externally; and

WHEREAS, Kristin’s can-do attitude, teamwork spirit, and dedication help
create a positive working environment -and demonstrate the high standard of
OCTA’s values.

Now, THEREFORE, BE IT RESOLVED that the Authority does hereby
declare Kristin Essner as the Orange County Transportation Authority
Administrative Employee of the Month for December 2008; and

Be It FURTHER RESOLVED that the Orange County Transportation
Authority Board of Directors recognizes Kristin Essner's valued service to the
Authority.

Dated: December 8, 2008

Chris Norby, Chairman Arthur T. Leahy, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Authority

OCTA Resolution No. 2008-101
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ESOLUTION

SSO David Harris

WHEREAS, the Orange County Transportation Authority recognizes and
commends Sheriff's Special Officer David Harris; and

WHEREAS, SSO Harris has been assigned to Transit Police Services since July
1993, handling the responsibilities involved with working at Transit Police Services with
enthusiasm and a strong desire to provide the best service possible to OCTA, it's
employees and the patrons who utilize the transportation system; and

WHEREAS, SSO Harris has shown versatility throughout his 15 years at TPS
working various assignments including patrolling the bus routes, handling calls for
service, providing security on the buses and the various transit centers; and

WHEREAS, SSO Harris’s primary duties now include providing security within
the revenue room, monitoring revenue staff, monitoring the alarm panels, and observing
base traffic via the closed circuit televisions. SSO Harris always strives to perform his
duties within the guidelines of OCTA and Transit Police Services.

Now, THEREFORE, BE IT RESOLVED that the Authority does hereby declare
SSO David Harris as the Orange County Transportation Authority Transit Police
Services Employee of the Quarter for December 2008; and

BE IT FURTHER RESOLVED that the Orange County Transportation Authority
Board of Directors recognizes SSO David Harris's valued service to the Authority.

Dated: December 8, 2008

Chris Norby, Chairman Arthur T. Leahy, Chief Executive Officer
Orange County Transportation Authority Orange County Transportation Authority

OCTA Resolution No. 2008-102
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Minutes of the Meeting of the

Orange County Transportation Authority
Orange County Service Authority for Freeway Emergencies
Orange County Local Transportation Authority

Call to Order

Orange County Transit District
Board of Directors
November 24, 2008

The November 24, 2008, regular meeting of the Orange County Transportation
Authority and affiliated agencies was called to order by Chairman Norby at 9:00 a.m. at
the Orange County Transportation Authority Headquarters, Orange, California.

Roll Cali

Directors Present:

Also Present:

Directors Absent:

Chris Norby, Chairman
Peter Buffa, Vice Chairman
Jerry Amante

Patricia Bates

Arthur C. Brown

Bill Campbell

Carolyn Cavecche

Cathy Green

Allan Mansoor

John Moorlach

Janet Nguyen

Curt Pringle

Miguel Pulido

Mark Rosen

Gregory T. Winterbottom
Cindy Quon, Governor's Ex-Officio Member

Arthur T. Leahy, Chief Executive Officer

Paul C. Taylor, Deputy Chief Executive Officer
Wendy Knowles, Clerk of the Board

Laurena Weinert, Assistant Clerk of the Board
Kennard R. Smart, Jr., General Counsel
Members of the Press and the General Public

Paul Glaab
Richard Dixon



Invocation

Director Moorlach gave the invocation.

Pledge of Allegiance

Director Brown led the Board and audience in the Pledge of Allegiance.

Public Comments on Agenda ltems

Chairman Norby announced that members of the public who wished to address the
Board of Directors regarding any item appearing on the agenda would be allowed to do
so by completing a Speaker’s Card and submitting it to the Clerk of the Board.

Special Matters

1.

Presentation of Resolutions of Appreciation for Employees of the Month for
November 2008

Chairman Norby presented Orange County Transportation Authority Resolutions of
Appreciation Nos. 2008-67 and 2008-68 to James Fluellen, Coach Operator, and
Vicki Austin, Administration, as Employees of the Month for November 2008. (The
Maintenance Employee of the Month was not able to attend and will be presented
at the December 8 Board meeting.)

Consideration of Public Member Appointment

A motion was made by Director Green, seconded by Director Pringle, and declared
passed unanimously by those present, to re-appoint current
Director Gregory Winterbottom to another four-year term as Public Member on the
OCTA Board of Directors. This term of service will be effective through
January 2013.

Vice Chairman Buffa did not participate in this vote.

Public Hearing for the Proposed Federal Fiscal Year 2008-09 Federal Transit
Administration Section 5307 Program of Projects

Kia Mortazavi, Executive Director of Development, requested the Clerk of the
Board, Wendy Knowles, to read into the record how today’s public hearing was
advertised, and the Public Hearing was opened. Mr. Mortazavi provided a
presentation on this program and explained the details and funding.



(Continued)

A motion was made by Director Winterbottom, seconded by Vice Chairman Buffa,
and declared passed by those present, to close the Public Hearing.

A motion was made by Vice Chairman Buffa, seconded by Director Winterbottom,
and declared passed by those present, to approve the proposed federal
fiscal year 2008-09 Section 5307 Program of Projects.

Recommended Fare Adjustment

Ken Phipps, Director of Finance and Administration, provided a presentation on
various revenues, expenses, funding shortfalls, and impacts of the fare increase
being recommended.

Director Bates stated she had received several e-mails regarding the fare increase
and wanted to point out that there are not pension enhancements derived from this
increase.  Director Moorlach offered that the Orange County Employees’
Retirement System has been fortunate and has suffered less losses than other
systems.

Chairman Norby stated that staff should continue to look at continuing to make
service adjustments according to specific areas' needs. Director Rosen shared
information he had been provided by OCTA staff regarding boardings by
Supervisorial District, and Chairman Norby requested information be provided on
bus boardings per city.

Extensive discussion followed, and public comments were heard from:
Matthew White, ACCESS user, stated he uses OCTA services frequently and

complimented OCTA’s coach operators and expressed his concern for fare
increases and affordability.

Christie Rudder, representing the Dayle Mclntosh Center, urged the Board not to
increase fares at this time, recognizing that many on assistance are facing
reductions in their monthly incomes.

Director Winterbottom stated that he sympathized with these situations and that the
fare increase would affect riders “across the board”. He further pledged to assist
with efforts Dayle Mclntosh Center may undertake to help raise funds to subsidize
its clients’ fares.



(Continued)

A motion was made by Director Pulido, seconded by Director Winterbottom, and
declared passed by a vote of 13-2 to:

A. Approve the recommended fare adjustments, as outlined in Attachment A.

B. Direct staff to make appropriate changes to the Orange County
Transportation Authority Schedule of Tariffs.

C. Direct staff to undertake internal and external public outreach and customer
information programs to implement pending adjustments.

D. Implement fare adjustment on January 4, 2009.
E. Prepare and file a Notice of Exemption from the California Environmental
Quality Act.

Directors Nguyen and Rosen voted to oppose this motion.

Adopt Resolutions of Necessity for Acquisition of Property Interests by
Eminent Domain for the Metrolink Service Expansion Program

Darrell Johnson, Director of Transit Project Delivery, introduced James Staudinger,
Manager of Right-of-Way, and provided a detailed presentation regarding these two
Resolutions of Necessity for the acquisition of property needed for the construction
and operation of the Metrolink Service Expansion Program. This service will
operate from the Fullerton station in north Orange County to the
Laguna Niguel/Mission Viejo station in south Orange County.

Mr. Johnson provided background and an overview of this service expansion
program and how it will impact Metrolink service. He further stated that the property
acquisitions before the Board at this time are required to support two separate, but
interrelated, key components of the service expansion program.

General Counsel, Kennard R. Smart, Jr., stated the importance of creating a legal
record of the facts presented as the basis for the Board’s conclusion in this matter,
since this could result in a legal challenge in court by the property owner(s) as to
need and necessity for the action.

Mr. Johnson discussed a series of documents and maps, as provided in the Board
meeting agendas, and presented comments on each map, highlighting each
property’s location and property description, along with stating the need for each
property in relation to the service expansion program. Mr. Johnson recounted
meetings which have been held and reductions in the size of private properties
being required to be taken.



(Continued)

Mr. Johnson informed the Board that written notices of today’s hearing and the right
to appear were also provided to both properties, as well as to the City Councils in
the Cities of Anaheim and Fullerton. The owner of Commercial Family Limited
Partnership submitted a written request dated November 5, 2008, indicating a
desire to speak before the Board and to be heard on the issues today. The owner
of the Bushala property, as well as the Cities of Anaheim and Fullerton, did not
submit a written request to appear and speak at this hearing.

Director Campbell asked for confirmation that full title to these properties is being
sought as there is intention to put tracks on the location; it is not an easement or
right-of-way. Mr. Johnson confirmed that was correct.

Public comments were heard from Mr. C.B. Nanda and Mrs. llona Nanda, owners
of Commercial Family Limited Partnership and, therefore, of the property in
Anaheim reflected in Resolution 2008-89, who addressed the Board and expressed
their opposition to their property being taken through eminent domain.

Mr. Nanda stated that he does not feel all of the conditions and requirements
according to California Code Civil Procedure 1240.030 have been satisfied for
OCTA to acquire his property and taking of this property would “completely
devastate” them. He further stated he has requested further documentation why
other properties were not considered rather than his, and he has not received those
documents.

A motion was made by Director Pulido and seconded by Director Amante to
approve staff's recommendation. Following a roll call vote, the Clerk of the Board
declared that the motion failed by a vote of 11-4. (Two-thirds is necessary to pass
this item, thus requiring a vote of 12 Members.)

Mrs. Nanda offered comments regarding this situation and stated that the
necessary requirements for eminent domain of their property have not been met,
and that is essential.

A subsequent motion was made by Director Winterbottom, seconded by
Director Pulido, and declared passed by those present, to bifurcate staff's
recommendations and have the Resolution of Necessity (2008-89) for the
Commercial Family Limited Partnership’s property in Anaheim return to the Board
for consideration at the next Board meeting in two weeks. Motion passed
unanimously by a voice vote.



(Continued)

Director Pringle stated that he would like to be informed what steps were taken by
staff to meet the requirements to obtain the property for public use over the past
weeks. He further stated that from what he could tell at this point, the property is a
barren piece of land and no development has begun. He stated that he did not feel
that “plans” qualified as “development of”’ the property.

In response to Director Pringle’s request, James Staudinger provided a recap of the
interactions that have taken place between OCTA and Mr. and Mrs. Nanda over the
past months in an attempt to reach an agreement on the proposed take of the
property and to minimize the impact to the remainder of their property.
Mr. Staudinger stated he felt the meetings had been productive and an agreement
was being reached.

Director Mansoor asked General Counsel for details as to next steps on this action.
General Counsel, Kennard R. Smart, Jr., responded that this agency would file an
action in eminent domain with the Superior Court, thereby stating that this agency
adopted a Resolution of Necessity and wants to acquire the property through
eminent domain through a court proceeding. Mr. Smart stated that the property
owner(s) would have an opportunity to challenge in court the need and necessity
for OCTA to acquire the property. The property owner(s) could chose not to
challenge the need and necessity, and ultimately, through a jury or a judge, would
determine the price for the property, or there could be a settlement between parties.

In addition to that, Mr. Smart stated that he would anticipate filing an action to
acquire possession of the property(s) as soon as possible, which would likely take
90 to 120 days. Again, the owner(s) could oppose that in court, or chose not to do
so. As a part of acquiring possession, OCTA would file a deposit, an amount of
money based on the appraisal, with the court. The owner(s) could remove that
deposit and use the funds if desired.

A motion was made by Director Pulido, seconded by Chairman Norby, and
declared passed by those present, to:

A. Adopt Resolution of Necessity No. 2008-88 for acquisition by eminent
domain of property interests necessary for the construction of the Metrolink
Service Expansion Program.

B. Authorize Orange County Transportation Authority staff and legal counsel to
take all steps necessary to acquire the specified necessary property
interests through the eminent domain process.



Consent Calendar (ltems 6 through 27)
Chairman Norby stated that all matters on the Consent Calendar would be approved in

one motion unless a Board Member or a member of the public requested separate action
on a specific item.

Orange County Transportation Authority Consent Calendar Matters
6. Approval of Minutes
A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and

declared passed by those present, to approve the minutes of the Orange County
Transportation Authority and affiliated agencies' regular meeting of November 10,

2008.
7. Approval of Resolutions of Appreciation for Employees of the Month for
November 2008

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to adopt Orange County Transportation
Authority Resolutions of Appreciation Nos. 2008-67, 2008-66, 2008-68 to James
Fluellen, Coach Operator; Jose Ruiz, Maintenance; and Vicki Austin,
Administration, as Employees of the Month for November 2008.

8. Fiscal Year 2008-09 Internal Audit Plan, First Quarter Update

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to receive and file the first quarter update to the
Orange County Transportation Authority Internal Audit Department Fiscal Year
2008-09 Internal Audit Plan.

9. Medical Examinations and Services Contract Compliance Review

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to direct staff to implement the
recommendations made in the Medical Examinations and Services Contract
Compliance Review, Internal Audit Report No. 08-006.

10. Conflict of Interest Code and Annual Statement of Economic Interests Filing
for 2008

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to:

A. Adopt the Orange County Transportation Authority Conflict of Interest Code
and direct staff to forward the code for approval to the reviewing body, the
Orange County Board of Supervisors.
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10.

11.

12.

(Continued)

B. Direct the Clerk of the Board to distribute and monitor Statements of
Economic Interests for 2008 for Members of the Board of Directors, the
Chief Executive Officer, and certain designated employees, and file those
statements with the Clerk of the Orange County Board of Supervisors by
April 1, 2009.

Orange County Transportation Authority 2009 State Platform

This item was pulled by Director Nguyen, who stated she opposes the container fee
which is included in the platform.

A motion was made by Director Nguyen, seconded by Vice Chairman Buffa, and
declared passed by those present, to:

A. Adopt the Orange County Transportation Authority 2009 State Legislative
Platform, with the exception of the container fee portion of the platform.

B. Direct staff to distribute the adopted platform to legislators, advisory
committees, local governments, affected agencies, the business community,
and other interested parties.

C. Direct staff to explore language for staggering public member terms through
an omnibus bill and bring potential language back for further discussion prior
to any action.

Directors Bates, Mansoor, Moorlach, Nguyen, and Rosen voted in opposition to
that portion of the platform which supports a container fee.

State Legislative Status Report

This item was pulled by Director Moorlach, who expressed his desire that Orange
County’s cuts be made in proportion to other agencies’ cuts.

Director Cavecche stated that the Legislative Committee opposed Proposition 42
funds being “raided”, not asking that cuts not be made.

Director Bates asked that the words “only if’ the percentage of reduction is the
same reduction as for education.

A motion was made by Director Pringle and seconded by Director Moorlach to
oppose special session efforts to eliminate the State Transit Assistance Program
for fiscal year 2008-2009 by changing how Proposition 42 is distributed and to
support only if reductions in the State Transit Assistance Program are to the same
degree that K-12 education is reduced in the special session.



12.

13.

14.

15.

16.

(Continued)

Following a roll call vote, the motion was declared passed. Vice Chairman Buffa
and Directors Brown, Green, and Rosen voted in opposition to the motion.

Directors Pulido and Winterbottom were not present for this vote.

Performance Evaluation of Sacramento Legislative Advocate, Sloat Higgins
Jensen & Associates

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to receive staff's evaluation as an information
item and provide any additional comments.

Federal Legislative Status Report

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to support requests for administrative action by
the United States Treasury and alternatively, for federal legislative action, which
would guarantee all such lease transactions nationwide and cure the possibility of
technical default and early termination for the Metrolink rolling stock lease
transactions.

Grant Award for Compressed Natural Gas Fueling Station at the Garden
Grove Bus Base

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to authorize the Chief Executive Officer to
execute grant agreements with the Mobile Source Air Pollution Reduction Review
Committee to support the construction of the compressed natural gas fueling facility
at the Garden Grove Base.

Agreement for On-Call Right-of-Way Services for the Grade Separation
Projects

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to authorize the Chief Executive Officer to
execute agreements for on-call right-of-way services between the Orange County
Transportation Authority and Epic Land Solutions, Inc. (Agreement No. C-8-1292),
HDR Engineering, Inc. (Agreement No. C-8-1291), and Overland, Pacific & Cutler,
Inc. (Agreement No. C-8-1096), in an aggregate amount not to exceed $997,475.



17.

18.

19.

20.

Proposition 1B Public Transportation Modernization, Improvement, and
Service Enhancement Account

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to:

A. Authorize the use of Public Transportation Modernization, Improvement, and
Service Enhancement Account funds for the track project component of the
Metrolink Service Expansion Program.

B. Authorize staff to process all necessary amendments to the
Regional Federal Transportation Improvement Program and execute any
necessary agreements to facilitate the above actions.

Metrolink Ridership and On-Time Performance Report

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to receive and file as an information item.

Approval to Release Request for Proposals for Operating Railroad
Right-of-Way Maintenance

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to:

A. Approve the proposed evaluation criteria and weightings for selection of
consultant services for Request for Proposals No. 8-1129.

B. Approve the release of Request for Proposals No. 8-1129 for preventative
and corrective maintenance services of the Orange County Transportation
Authority’s operating railroad right-of-way.

Agreement for Financial Advisory Services

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to:

A. Authorize the Chief Executive Officer to execute Agreement No. C-8-0883
between the Orange County Transportation Authority and Sperry Capital,
Inc., in an amount not to exceed $475,000, for general financial advisory
services for a three-year term.

B. Authorize the Chief Executive Officer to execute Agreement No. C-8-1241
between the Orange County Transportation Authority and Public Financial
Management, Inc., in an amount not to exceed $50,000, for swap valuation
services and other financial advisory services for a three-year term.

10



21.

22.

Fiscal Year 2007-08 Comprehensive Annual Financial Report, 91 Express
Lanes Fund Financial Statements, and 91 Express Lanes Fund Franchise
Agreement Report

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to receive and file the fiscal year 2007-08
Comprehensive Annual Financial Report, 91 Express Lanes Fund financial
statements, and 91 Express Lanes Fund Franchise Agreement Report.

State Transit Assistance Fund Claims for Fiscal Year 2008-09

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to adopt Resolution No. 2008-065 to authorize
the filing of State Transit Assistance Fund claims, in the amount of $16,810,337, to
support public transportation.

Orange County Local Transportation Authority Consent Calendar
Matters

23.

24,

Agreement for Grade Crossing Construction Outreach and Communications
Program

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to authorize the Chief Executive Officer to
execute Agreement No. C-8-1250 between the Orange County Transportation
Authority and Katz & Associates in an amount not to exceed $200,000, for a term of
two years, for rail safety communications outreach.

Pursuant to Government Code 84308, Directors Bates. Campbell, Cavecche,
and Nguyen, recused themselves from the discussion and voting on this item.

Consultant Selection for the Regional Capacity Needs Assessment

This item was pulled by Director Nguyen who asked staff when the last time this
study was done previously and if there is an urgency to the item.

Kurt Brotcke, Director of Strategic Planning, indicated this is a first-time study of this
type done. He indicated the full Master Plan of Arterial Highways (MPAH) will be
looked at in this study with a goal of setting it up for the regional capacity program
included in Measure M 2. He stated the urgency is for a clear understanding of the
MPAH projects to be considered in the future.

11



24.

25.

(Continued)

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to authorize the Chief Executive Officer to
execute Agreement No. C-8-0611 between the Orange County Transportation
Authority and the top-ranked firm, Kimley-Horn and Associates, in an amount not to
exceed $550,000, for consultant services to develop the Regional Capacity Needs
Assessment.

Directors Bates, Brown, Campbell, Mansoor, Pringle, and Pulido were not present
for this vote.

Cooperative Agreement with the Garden Grove Unified School District for
Noise Abatement at Sunnyside and Mitchell Elementary Schools and Jordan
Intermediate School

A motion was made by Director Moorlach, seconded by Director Amante, and
declared passed by those present, to authorize the Chief Executive Officer to
execute Cooperative Agreement No. C-8-0702 between the Orange County
Transportation Authority and the Garden Grove Unified School District, in an
estimated amount of $700,000, for the design, construction, and construction
administration required for the installation of air conditioning units and supporting
electrical infrastructure at Sunnyside and Mitchell elementary schools and Jordan
Intermediate School.

Orange County Transit District Consent Calendar Matters

26.

Agreement for Bus Stop Maintenance Program

This item was pulled by Chairman Norby, who inquired if it is OCTA’s responsibility
to provide this service to the cities at the bus stops and requested a breakdown of
the $3.5 million spent for the work.

A motion was made by Director Moorlach, seconded by Director Pulido, and
declared passed by those present, to select Option 3, authorizing the Chief
Executive Officer to extend current Agreement No. C-3-0810 between the
Orange County Transportation Authority and Shelter CLEAN, Inc., for a period of
12 months through November 30, 2009, at an increase of $850,000 to provide
continuous and ongoing maintenance at each of the existing 6,575 bus stops
located within the Orange County Transportation Authority’s service area. Scope
of work shall remain the same. Staff is to return to the Board within a year to
identify what each city owns and maintains at their city bus stops

Chairman Norby and Director Pringle voted in opposition to this motion.

Director Bates was not present for this vote.

12



27.

Amendment to Agreement for Bus System Schedule Checking

A motion was made by Vice Chairman Buffa, seconded by Director Moorlach, and
declared passed by those present, to authorize the Chief Executive Officer to
execute Amendment No. 1 to Agreement No. C-7-1115 between the Orange
County Transportation Authority and Southland Car Counters, Inc., to exercise the
first option year, in an amount not to exceed $256,800, for schedule checking
services.

Regular Calendar

Orange County Transportation Authority Regular Calendar Matters

28.

91 Express Lanes Financing Documents

A motion was made by Vice Chairman Buffa, seconded by Director Amante, and
declared passed by those present, to:

A.

Approve a private placement transaction with the Orange County Investment
Pool for the $100 million in 91 Express Lanes variable rate demand bonds
and authorize the Chairman, Vice-Chairman, Chief Executive Officer,
Executive Director of Finance and Administration, and other appropriate
officers of the Orange County Transportation Authority to sign all documents
on behalf of the 91 Express Lanes.

Adopt Resolution No. 2008-74 and approve the form of the required
financing documents necessary for the Orange County Transportation
Authority to proceed with the private placement with the Orange County
Investment Pool and confirm approval of prior actions in connection
therewith and with the acquisition of the 91 Express Lanes Series 2003-B
Bonds by the Orange County Transportation Authority.

Amend the Orange County Transportation Authority’s Fiscal Year 2009
Budget by $510,000, to cover additional cost of issuance expenses related
to the 91 Express Lanes debt restructure. These expenses are to be fully
funded through the 91 Express Lanes Fund.

Director Bates was not present to vote on this item.
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29.

Fiscal Year 2008-09 Budget Amendment

Andrew Oftelie, Manager of Finance and Administration, presented the various
aspects of this proposed budget amendment and the impacts.

Director Moorlach requested information regarding how the Bus Operations Fund
and Commuter Urban Rail Endowment were established and how they are being
used in the context of reduced revenues and budget shortfalls.

Discussion followed regarding the reduction of service hours, attrition expected,
and how staff will be tracking the situation as impacted by the economy.

It was the consensus of the Board for OCTA to keep its commitment to the City of
Irvine with funding for the iShuttle bus and the $5.5 million involved with that
project. Director Pringle asked staff to determine if this much come from this year’s
budget. Director Cavecche requested a listing of the routes which will be cut as a
result of upcoming service cuts in December; Director Rosen requested costs for
signage, etc., relative to bus rapid transit service.

A motion was made by Director Pulido, seconded by Director Amante, and
declared passed unanimously by those present, to:

A Amend the fiscal year 2008-09 budget by reducing the total of $63.3 million
to $57.8 million and reduce the $58.1 million for capital and fixed-asset
budget to $52.6 million.

B. Authorize the Chief Executive Officer to implement bus service reductions
based on coach operator attrition with the recommended reduction for the
upcoming December service change totaling 33,000 annual service hours.
Subsequent reductions will be implemented as applicable to mitigate the
anticipated budget shortfall.

C. Authorize the Chief Executive Officer to delay the capital construction
elements of the Bus Rapid Transit Project and allow staff to begin
reprogramming Proposition 1B funds to the Metrolink Service Expansion
Project.

D. Authorize the Chief Executive Officer to execute an internal transfer of up to
$46 million from the Commuter and Urban Rail Endowment Fund to the Bus
Operations Fund to address the anticipated revenue shortfall over the next
three years.\

E. Re-affirm OCTA’s $5.5 million commitment to the City of Irvine in relation to
the iShuttle project by allowing staff the flexibility to determine how to fund
this commitment.

Public comment was offered by Irvine Mayor Beth Krom, who thanked the Board for
their commitment to Irvine.
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Orange County Local Transportation Authority Regular Calendar

Matters

30.

Renewed Measure M Transit Funding Program Guidelines

A motion was made by Director Pulido, seconded by Director Campbell, and
declared passed by those present, to:

A

Provide direction to staff on the proposed framework and competitive
scoring criteria for Project T (Convert Metrolink Stations to
Regional Gateways).

Direct staff to review the proposed Project T (Convert Metrolink Stations to
Regional Gateways) framework and competitive scoring criteria with the
Metrolink rail corridor cities in Orange County and return in January 2009
with recommendations.

Discussion ltems

31.

32.

33.

Public Comments

Chairman Norby announced that members of the public who wished to address
the Board of Directors regarding any item appearing on the agenda would be
allowed to do so by completing a Speaker’'s Card and submitting it to the Clerk of
the Board.

There were no public comments offered at this time.

Chief Executive Officer's Report

Chief Executive Officer (CEQ), Arthur T. Leahy, reported:

» Upcoming meetings and events;

> There will be free rides on New Year's Eve from 6:00 p.m. through 4:00 a.m.

New Year's Day.

Directors’ Reports

Director Moorlach inquired about the mailing of Board agendas.
CEO, Arthur T. Leahy, responded that they are provided the Wednesday prior to
the next Monday’s Board meeting.

Director Moorlach expressed his appreciation to Director Cindy Quon and
James Pinheiro for their time meeting with staff from Seal Beach, as well as
Directors Green and Mansoor for meeting regarding other issues in the city.

15



34. Closed Session

A Closed Session was held:

A.

Pursuant to Government Code 54957 to review the performance of the
Chief Executive Officer.

Pursuant to Government Code 54957.6 to meet with designated
representatives Chairman Norby, Vice Chairman Buffa, and former
Chairman Cavecche to discuss the compensation of the
Chief Executive Officer.

35. Consideration of Compensation of the Chief Executive Officer

A motion was made by Vice Chairman Buffa, seconded by Director Brown, and
declared passed by those present, to:

A

Extend the contract of Chief Executive Officer, Arthur T. Leahy, by
two years.

Provide Chief Executive Officer, Arthur T. Leahy, with an additional
two weeks of vacation per year.

Director Mansoor and Moorlach voted in opposition to the additional two weeks of
vacation allowance.

Director Bates, Nguyen, and Pulido were not present to vote on this item.

36. Adjournment

The meeting adjourned at 1:03 p.m. The next regularly scheduled meeting of this
Board will be held at 9:00 a.m. on Monday, December 8, 2008, at the

OCTA Headquarters.
ATTEST
Wendy Knowles
Clerk of the Board
Chris Norby
OCTA Chairman
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yCTA

BOARD COMMITTEE TRANSMITTAL

December 8, 2008

To: Members of the Board of Directors

From: Wendy %\owles, Clerk of the Board

Subject: Proposed Board of Directors' Meeting Calendar for the
Year 2009

Executive Committee meeting of December 1, 2008

Present: Chairman Norby, Directors Campbell, Cavecche, Nguyen,
and Pringle
Absent: Vice Chairman Buffa, Directors Bates and Rosen

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Adopt the Orange County Transportation Authority and affiliated agencies’
Board of Directors' meeting calendar for the year 2009.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

December 1, 2008

To: Executive Committee
From: Arthur T. Leahy, Chief Executive Officer

Subject: Proposed Board of Directors' Meeting Calendar for the Year 2009

Overview

Presented is the proposed official Board of Directors' meeting calendar
for 2009, depicting the dates of the Board meetings and holidays for the year.

Recommendation

Adopt the Orange County Transportation Authority and affiliated agencies
Board of Directors' meeting calendar for the year 2009.

Discussion

The year 2009 Board of Directors' meeting calendar for the Orange County
Transportation Authority (OCTA) and affiliated agencies has been prepared by
the Clerk of the Board and is presented for approval and adoption.

In order to mitigate scheduling conflicts for Board Members, the proposed
calendar takes into consideration the scheduled meetings of the:

Orange County Board of Supervisors, Orange County Council of Governments,
the Southern California Regional Rail Authority, Southern California
Association of Governments (SCAG) Regional Council Meetings, SCAG -
Transportation and Communications Committee, SCAG - Regional
Transportation Agencies Coalition, the Local Agency Formation Commission,
the Los Angeles-San Diego-San Luis Obispo (LOSSAN) Rail Corridor Agency,
the Air Quality Management District — Mobile Source Air Pollution Reduction
Review Committee, the Transportation Corridor Agencies, and regularly-
attended Board conferences and events.

Also considered were various organizations’ scheduled events and
conferences. A listing of those dates is provided as Attachment A.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)



Proposed Board of Directors’ Meeting Calendar for the Page 2
Year 2009

The proposed calendar reflects the regular Monday Board meetings, which are
generally scheduled for the second and fourth Mondays of each month, with
proposed changes due to holidays and meeting conflicts. A standing exception
to this meeting routine has been that a second meeting in December is not
scheduled. The Chairman retains the right to call a special meeting at any time
during the month when unforeseen emergencies may need to be addressed.
The proposed calendar is attached for review (Attachment B).

Proposed deviations from the regular meeting schedule are:
Second meeting in May 2009

Monday, May 25, 2009, conflicts with Memorial Day, a federal, county,
and city holiday.

CHANGE FROM: Monday, May 25 to Friday, May 22

First meeting in October 2009

Monday, October 12, 2009, conflicts with Columbus Day, a state,
county, and city holiday.

CHANGE FROM: Monday, October 12 to  Friday, October 9

Summary

Approval is requested for the OCTA Board of Directors' meeting calendar,
which sets dates for the regular Board meetings for the upcoming year of 2009.

Attachments

A. Related 2009 Event and Conference Schedule
B. Orange County Transportation Authority 2009 Board Meetings and
Holidays Calendar

Prepared by:

wﬂéﬁaj M

Wendy Krfowles
Clerk of the Board
(714) 560-5676



ATTACHMENT A

RELATED 2009 EVENT AND CONFERENCE SCHEDULE

THE FOLLOWING DATES WERE CONSIDERED IN PREPARATION OF THE
PROPOSED 2009 OCTA BOARD OF DIRECTORS’ MEETING CALENDAR:

Orange County Board of Supervisors’ Board Meeting Schedule

Orange County Leadership Symposium
(February 20 - 22, 2009)

National League of Cities Congressional City Conference
(March 14 - 18, 2009)

League of California Cities’ Legislative Action Days
(April 15 - 16, 2009)

League of California Cities Mayors’ and Council Members’ Executive Forum
(May 27 — 29, 2009)

League of California Cities Mayors’ and Council Members’ Advanced
Leadership Academy
(June 6 - 7, 2009)

League of California Cities’ Annual Conference
(September 16 - 19, 2009)

League of California Cities’ Legislative Briefings
(November 17 - 19, 2009)

APTA Legislative Conference
(March 8 - 10, 2009)

APTA Bus and Paratransit Conference
(May 1 - 6, 2009)

APTA Rail Transit Conference
(June 14 - 18, 2009)

APTA Annual Meeting
(October 4 - 7, 2009)



ATTACHMENT B

ORANGE COUNTY TRANSPORTATION AUTHORITY

OCTA 2009 Board Meetings and Holidays
JANUARY
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OCTA Holidays

OCTA, SAFE, LTA, and OCTD regular meeting
9 a.m., OCTA Headquarters, 600 South Main Street, Orange, CA
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OCTA

MEMO

December 3, 2008

To: Members of the Board of Directors
W
From: Wendy Knowles, Clerk of the Board
Subject: Board Committee Transmittal for Agenda Item

The following item is being discussed at a Committee meeting which takes
place subsequent to distribution of the Board agenda. Therefore, you will be
provided a transmittal following that Committee meeting (and prior to the
Board meeting) informing you of Committee action taken.

Thank you.



OCTA

December 4, 2008

To: Legislative and Communications Committee
A

From: Arthur T. Leahy, Chief Executive Officer

Subject: State Legislative Status Report

Overview

An overview of the state’s fiscal condition is provided based on several recently
released reports. A synopsis of recent key state election results is also
included.

Recommendation
Receive and file as an informational item.
Discussion

The California Department of Finance (DOF) and the State Controllers Office
(SCO) provide monthly financial bulletins highlighting the most up-to-date
assessment of the state’'s revenues and expenditures. Meanwhile, the
Legislative Analyst Office (LAO) released its annual California’s Fiscal Outlook
which reviews and analyzes the state’s revenue projections and expenditures
for the remaining and upcoming fiscal year.

The DOF and SCO indicate that revenues continue to decline from the
“Big Three” revenue sources - personal income tax (PIT), sales and use tax
(SUT), and corporation tax (CT). Specifically for October, revenues were
$405 million below the state’s October forecast of $6.3 billion. Year-to-date
revenues are $1.46 billion less than was forecasted in the budget at
$28.87 billion.  State expenses have totaled $42.2 billion, leaving a
$15.4 billion gap between revenues and expenditures to date. So far, it has
been covered by $5 billion in Revenue Anticipation Notes and $10.4 billion in
internal borrowing.

The LAO’s California’s Fiscal Outlook report also provides a comprehensive
and detailed review of the state’s financial condition. The LAO identifies a
$27.8 billion budget deficit for fiscal years (FY) 2008-2009 and 2009-2010.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



State Legislative Status Report Page 2

Additionally, the LAO identifies budget deficits in the range of $22 billion
through FY 2013-2014 minus any corrective action by the Legislature.

Overall, the state’s current fiscal condition stems from a combination of
declining revenues related to the economic downturn as well as increasing
ongoing cost pressures including prison health care, retirement liabilities, and
health and social services caseloads. The LAO reported that revenues for
FY 2007-2008 came in $378 million less than originally anticipated, while
FY 2008-2009 revenues are projected to be down $8.7 billion, and $6.9 billion
less for FY 2009-2010.

For state expenditures, the LAO forecasts General Fund expenditures to grow
from $104.5 billion in the current budget year to $106.3 billion in FY 2009-2010.
The LAO projects if all statutes and constitutional mandates remain constant,
General Fund expenditures will grow at a rate of 4.3 percent annually with
General Fund expenditures reaching $129.1 billion by FY 2013-2014.

As a result of the budget issues the state faces, Governor Schwarzenegger
called for an extraordinary special session for the Legislature in an attempt to
reach a resolve. As of the writing of this report, no budget deal has been
agreed upon nor has any special session legislation been introduced. If no
action is taken by the end of the regular legislative session, midnight,
November 30, then the Governor has the option of calling a new extraordinary
special session once the new 2008-2009 legislative session commences on
December 1.

2008 Election Results

With record voter registration and turnout levels, some hypothesized that this
could give Democrats a supermajority in the State Senate and Assembly. In
order to accomplish this, the Democrats would have needed to gain two seats
in the Senate and six seats in the Assembly. Although the Secretary of State
has until December 2 to certify the results, it appears that Democrats will be
short of gaining the supermajority goal, with the Assembly being composed of
50 Democrats and 30 Republicans, a gain of two Democrat seats. and the
Senate remaining at 25 Democrats and 15 Republicans.

At the time of the writing of this report, there are two races that remain too
close to call. In Assembly District 10, businessman Jack Sieglock (Republican)
leads attorney Alyson Huber (Democrat), who trails by 1,081 votes. In
Senate District 19, former Assembly Member Hannah-Beth Jackson
(Democrat) trails former Assembly Member Tony Strickland (Republican) by
1,328 votes.
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Within the Orange County state delegation, Senators Margett (R-Arcadia) and
Ackerman (R-Irvine), and Assembly Members Spitzer (R-Orange), Walters
(R-Laguna Niguel), and Huff (R-Diamond Bar) had either reached the end of
their terms or sought another office. All other incumbents seeking re-election
were successful.

Assembly Member Walters was elected to Senator Ackerman’s Senate seat,
and Assembly Member Huff was elected to Senator Margett's Senate seat.
For the open Assembly seats, Diane Harkey, a Republican council member in
the City of Dana Point was elected to Assembly Member Walters’ district seat.
Jeff Miller, a Republican mayor in the City of Corona and local businessman,
was elected to serve in Assembly Member Spitzer's district seat. Finally, Curt
Hagman, a Republican mayor in the City of Chino Hills and a local
businessman was elected to serve in Assembly Member Huff’'s district seat.

Summary

An overview of California’s fiscal condition is provided based on reports issued
by the California Department of Finance, State Controllers Office, and the
Legislative Analyst Office. A synopsis of the key election results for the
California Senate and Assembly is provided

Attachment

None.

Prepared by:

A

Manny S. Leon P. Sue Zyhlke
Senior Government Relations Chief of Staff
Representative (714) 560-5574

(714) 560-5393
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OCTA

MEMO

December 3, 2008

To: Members of t?j Board of Directors
{
From: Wendy Knowles, Clerk of the Board
Subject: Board Committee Transmittal for Agenda ltem

The following item is being discussed at a Committee meeting which takes
place subsequent to distribution of the Board agenda. Therefore, you will be
provided a transmittal following that Committee meeting (and prior to the
Board meeting) informing you of Committee action taken.

Thank you.



OCTA

December 4, 2008
To: Legislative and Communications Committee
From: Arthur T. Leahy‘;Qghief Executive Officer

Subject: Orange County Transportation Authority’s Draft 2009 Federal
Legislative Platform

Overview

A draft of the Orange County Transportation Authority’s 2009 Federal
Legislative Platform has been prepared for the Board of Directors’
consideration to direct staff to circulate for further review and comment by
interested parties.

Recommendation

Authorize staff to circulate copies of the Draft 2009 Federal Legislative Platform
to advisory groups, Orange County legislative delegations, cities, and
interested members of the public.

Discussion

Annually, Orange County Transportation Authority (OCTA) staff collects
legislative ideas from interested parties within Orange County, subsequently
evaluating and consolidating suggestions and strategies into a framework
document to guide OCTA'’s federal legislative activities for the upcoming year.

The Draft 2009 Federal Legislative Platform, presented as Attachment A, is
proposed to update the adopted 2008 program based upon what has
transpired in Washington, D.C. this year and what are anticipated to be the key
issues for next year. Proposed changes from the 2008 Federal Legislative
Platform are shown by the strikethrough and underlined text.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / Califomia 92863-1584 /(714) 560-OCTA (6282)



Orange County Transportation Authority’s Draft 2009 Page 2
Federal Legislative Platform

The attachment incorporates new suggestions and initiatives solicited by OCTA
staff, and by an October 16, 2008, letter from the Chairman. Suggestions were
sought from the following groups:

OCTA Board Members (Board)

OCTA advisory groups

OCTA division directors, department managers, and staff
Orange County federal and state legislative delegation members
Cities, chambers of commerce, and the County of Orange
Orange County community based organizations and associations

Over 300 groups and individuals were asked to consider issues important to
OCTA or problems currently affecting Orange County transportation that might
be addressed by legislative solutions. The Federal Relations Department
considered the ideas and input received when writing the Draft 2009 Federal
Legislative Platform.

Based upon this input, a number of changes have been made to the platform.
The Principles and Objectives section has been modified to emphasize the
need for OCTA to be informed of the federal transportation project's objectives
of other Orange County entities and to agree that these objectives are
consistent with OCTA’s project and policy objectives in order to gain OCTA
support in Washington.

Section V on authorization of the highway and transit program has been
rewritten and expanded. The value to OCTA of the federal program is
described. A new principle is added by which to judge the value of any new
authorization proposal and the extent of the federal role in addressing the
current loss of OCTA capital and operating revenue. A provision is added
calling for greater program flexibility and formula factors which accurately
measure the extent of OCTA’s needs. Finally, this section provides criteria
upon which to evaluate transportation projects in Orange County for inclusion
into the next authorization program.

A new Section IV has been added regarding legislation and regulatory actions
intended to address economic stimulus. The section specifically seeks to
protect against forced early termination of Metrolink’s agreements for the sale
and lease back of rolling stock and supports legislation which would stimulate
Orange County’s economy through the creation of transportation related jobs.

Regarding appropriations, the draft platform Section | consolidates in one place
the list of likely appropriations requests for federal fiscal year (FY) 2010,
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Federal Legislative Platform

recognizing that the FY 2009 process is not yet complete The requests
continue to be focused primarily in two major trade and mobility corridors: one
east-west rail and highway corridor, generally along the Riverside Freeway
(State Route 91) and Burlington Northern Sante Fe/Orangethorpe (Alameda
Corridor East) corridor, and one north-south rail and highway corridor,
generally along the Santa Ana Freeway (Interstate 5) and the San Diego
Freeway (Interstate 405), Los Angeles to San Diego (LOSSAN) rail corridor,
with the Anaheim Regional Transportation Intermodal Center (ARTIC) as a
hub. The revised Section | also recognizes that the Rail Safety Improvement
Act is new source of possible funding for OCTA transportation projects and
supports annual appropriations for that act.

The Foothill South toll road extension support language is moved to Section I
and the provisions supporting the completion of the project are restated. Items
which were completed with passage of legislation during 2008 have been
removed. The goods movement and regulatory changes sections have been
updated, and new provisions have been added which seek authorization and
funding for bike paths within the County and the continuation of fuel credits for
OCTA'’s use of compressed and liquefied natural gas.

Upon the Board’s authorization, staff will circulate the Draft 2009 Federal
Legislative Platform to key audiences for additional comment and revision.
After further staff refinement, the Legislative and Communications Committee
will provide a final review and make a recommendation to the Board. The final
2009 Federal Legislative Platform is anticipated to be forwarded to the Board
for adoption at its January 26, 2009, meeting.

Summary

Upon Board authorization, the Draft 2009 Federal Legislative Platform will be
circulated for review and brought back to the Board in January for adoption.
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Federal Legislative Platform

Attachment

A Draft Orange County Transportation Authority 2009 Federal Legislative
Platform

Prepared by:

e

Richard J. Bacigalupo
Federal Relations Manager
(714) 560-5901



ATTACHMENT A

Draft Orange County Transportation Authority
2008 2009 Federal Legislative Platform

INTRODUCTION

With a population of over three million, Orange County is the third most
populous county in California and the sixth most populous county in the nation.
Orange County is also one of the most densely populated areas in the country
and is second only to San Francisco for the most densely populated county in
the state of California. National and global attractions include Disneyland,
Knott's Berry Farm, and over 42 miles of beaches, making Orange County a
worldwide vacation destination.

Among metro areas in the United States, Oran%e County has the 11" largest
gross domestic product and is home to the 12" busiest transit system in the
nation. In addition, Orange County provides highway and rail corridors that
facilitate an increasing level of international trade entering the Southern
California ports. However, according to the latest annual survey of urban
mobility by the Texas Transit Institute, the Los Angeles metropolitan area,
including Long Beach and Orange County, also has the most congestion of any
metropolitan area in the nation, delaying drivers an average of 72 hours per
year. In conducting all of its activities, OCTA strives to the maximum extent
possible to improve transportation performance, reduce congestion, and reduce
emissions. With regard to federal revenues, Orange County is consistently a
donor county within a donor state.

Orange County Transportation Authority’s (OCTA) Federal Legislative Platform
outlines the statutory, regulatory, and administrative goals and objectives of the
transportation authority. The following platform was adopted by the OCTA
Board of Directors to provide direction to staff and federal legislative advocates
for the second first session of the 436" 111" Congress.

PRINCIPLES AND OBJECTIVES

OCTA will use the following principles and objectives to guide implementation of
the specific recommendations contained in this platform:

1. OCTA will seek to obtain a fair share of appropriations for transportation
projects within the County, taking into account its size, population,
congestion mitigation, and particular transportation needs;

2. OCTA will support the transportation legislative efforts and objectives of
other Orange County entities, as appropriate to further the
implementation of this platform provided that such efforts by others
are consistent with OCTA Board approved projects and policies ;

3. In order to accomplish the goals of this platform, the OCTA will seek to
work with other entities such as the Orange County Business Council,




and regional entities such as county transportation commissions and
transit agencies, and the Southern California Association of Governments
and will participate in the Mobility 21 legislative effort;

4. OCTA will take an active role in the process of reauthorization of the
federal highway and transit programs, reaching out to the region, state,
and appropriate congressional leaders, and working with them towards
reauthorization of a program which benefits the County.

l. Fiscal Years 2009 and 2010 Transportation Appropriations

The annual appropriations process will continue to play a significant role in the
OCTA 2008 2009 federal legislative platform. Given that the federal surface
transportation authorization bill, the Safe Accountable Flexible Efficient
Transportation Equity Act - A Legacy for Users (SAFETEA-LU), fully obligated
the federal highway trust fund and to a lesser degree, the mass transit account,
there is limited discretionary funding available year to year for surface
transportation earmarks. In addition, a change in Congressional approach

i i i "_Congress has led to fewer transportation
earmarks nationally, and lower amounts contained in those earmarks. The FY
2009 appropriation process has yet to be completed and the results from
earmark requests for FY 2009 are not yet known. That process will be
completed in the first months of the 111™ Congress. To more effectively
work within the limitations on federal transportation funding at this time, OCTA
will continue to focus on strategic, high priority county and regional congestion
relief projects, which will increase the highway and transit mobility and goods
movement along the North-South 15/1-405/LOSSAN Corridor and the East-West
SR-91 and Burlington Northern Santa Fe/Orangethorpe (Alameda Corridor East)
Corridor. To this end, as part of the fiscal years 2009 and 2010 transportation
appropriations bills, OCTA will work with its Congressional delegation to secure
greater levels of federal investment in the following projects:

a) The Anaheim Regional Transportation Intermodal Center (ARTIC).

b) Riverside Freeway (State Route 91) widening and Orange
County/Riverside chokepoint projects congestion relief projects.

c) Grade separation improvements along the Alameda Corridor East
(ACE) in north Orange County and along the LOSSAN Corridor.

d) San Diego Freeway (Interstate 405) widening and improvements,
including interchange improvements, as well as bridges and
overcrossings.

e) San Diego Freeway (Interstate 5) and Ortega Highway chokepoint and
interchange improvements.

f) Improvements to relieve chokepoint congestion at the Interstate 5 (I-5)
and Costa Mesa Freeway (State Route 55).

g) Extension of the I-5 South high occupancy lane (HOV) lane project.

h) Fhe—Orange—County—Rapid—Transit—projest, Go Local projects
approved for implementation which may include Metrolink—service




enhancements, Go-Loecal fixed quideway projects and/or Bus Rapid
Transit.

Metrolink service enhancements in Orange County.

Improvements along the Bristol Street multi-modal corridor in Santa
Ana.

Federal funding needed for the West Orange County Interchanges
(Phase Il of State Route 22) and I-405 widening projects including any
needed easements from the Seal Beach Naval Weapons Center.
Inter-county express bus service to assist commuters between
Orange, Los Angeles, and Riverside counties.

m) Funding for Maglev transportation from Anaheim to Ontario

Airport, as a segment of the high speed Maglev system between
Las Veqgas, Nevada and Anaheim.

n) Funding to augment state, local and private efforts for high speed

rail service from Anaheim to Los Angeles.

Other annual funding priorities for OCTA include:
0) Support appropriations and additional funding of transit security grant

)

u)

programs for the Department of Homeland Security (DHS) to protect
county surface transportation systems, including highways, transit
facilities, rail lines, and related software systems.

Support New Start, (greater than $250 million in total project cost)
Small Start (less than $250 million in total project cost with no more
than $75 million in federal share), and Very Small Start (less than $50
million in total project cost with no more than $40 million in federal
share and costing no more than $3 million per mile exclusive of
vehicles) funding for the-Orange-County-Rapid-Transit-Projectand/or
fixed quideway projects selected for implementation through the Go
Local process.

Support full funding of Section 5309 (m)(1)(a) rail modernization grant
funds.

Support bus and bus-related OCTA projects under Section 5309
(m)(1)(c) and oppose the diversion of significant bus discretionary
funding to urban partnership agreement grants.

In concert with regional transportation agencies, seek funding for the
Southern California Regional Training Consortium to develop bus
maintenance training information for the transit agencies throughout
Southern California.

Support projects which improve the capacity of major arterials
throughout Orange County.

Support appropriations funding of the Rail Safety Improvement

Act of 2008 (RSIA) particularly, funding for_implementation of
positive train _control requirements and other _safety
enhancements or risk reduction recommendations _called for in
Title | of RSIA, funding for intercity passenger rail service
corridor capital assistance provided in Title Ill of RSIA, and




funding for high speed rail corridor development provided in
Title V of RSIA.

. Additional Project Authorizations, Fechnical-Cerrections; and Statutory or
Regulatory Shanges Actions.

The federal surface transportation bill, SAFETEA-LU, included a significant level
of funding for OCTA and authorized funding for critical highway and transit
projects. However, there are a number of vital infrastructure projects, both
highway and rail, that continue to require authorization or_other advocacy
actions to address specific highway, rail, and transit needs throughout the
County and Southern California region. The OCTA will seek—project
authorization—and—{unding—in-the—following—areas, as—par-of-a—SAFETEA-LU
technical-corrections—ettort; advocate for the following issues in stand alone
legislation or in the next reauthorization:

a) Support legislative efforts to authorize the State Route 91 (SR-91)
congestion relief projects.

b) Support specific authorization and funding for the Anaheim Regional
Transportation Intermodal Center (ARTIC).

c) Support continued authorization of and funding for the four-county
ACE prOJect

Anaheim-to-Los-Angeles.

e) Monitor, and with OCTA Board approval, support Intelligent
Transportation System (ITS) measures to advance the safety, security
and efficiency of the multi-modal transportation system, reduce fuel
consumption and environmental impacts, ease congestion, and
facilitate emergency response times.

f) Upon definition and approval by OCTA Board, pursue the
authorization and funding of a pilot transportation project employing
new transit technology.

g) Support efforts to authorize and fund bike paths and bike trails
within Orange County.




The last 16 miles of the 67 mile Transportation Corridor Agencies (TCA)
toll road system, known as the Foothill South Project, represents the only

Southern Orange County Travel alternative to the I-5. The I-5 corridor
already is dominated by severe traffic congestion, negatively impacting
travelers throughput the County. Due to the need to use property leased
from the federal government as part of the preferred right of way for the
extension, opponents of this project have used federal legislation in_an
attempt to halt or severely impede project completion. Therefore, the
OCTA will continue to oppose any provision of federal law which would
impede the completion of the project and will work in an active partnership
with the TCA in Washington to explain the transportation impacts for all of
Orange County which will result from failure to complete the project.

In addition, as the implementation of SAFETEA-LU continues, OCTA has
identified several regulatory changes which would improve the delivery of the
federal transportation program. OCTA will continue to seek opportunities to
address and achieve these changes, as follows:

h) Encourage the Federal Highway Administration (FHWA) to return the
Regional Transportation Plan to a long-range planning and vision
document rather than a detailed, 30-year financial plan, as current
regulations mandate.

i) SAFETEA-LU implementing regulations shifted the approval of RTP
amendments involving Transportation Control Measures (TCM) from
FHWA to the Environmental Protection Agency (EPA). OCTA requests
that this approval process revert back to FHWA and maintain a
consultation process with EPA.

j) Request Federal Transportation Enhancement (TE) program
guidelines be amended to permit use of TE funds for soundwalls as a
local option. The FHWA does not permit the use of highway funds to
retrofit soundwalls, yet federal trade policies have lead to increased
freight traffic along goods movement corridors and hence noise along
the freeways. OCTA requests that the policy be amended to allow
highway funds to be used to mitigate the impacts of freight traffic on
local communities adjacent to goods movement corridors.

K) If necessary, work with the Federal Highway Administration or
appropriate members of Congress, to obtain flexibility regarding the
operation of HOV lanes.



Advocacy Efforts for Existing Federal Highway and Transit Programs.

a)

b)

Work with regional agencies to advocate for a high ranking of the ACE
project as part of the U.S. Department of Transportation’s Projects of
National and Regional Significance (PNRS) program.

Upon definition and approval by the OCTA Board, seek support from
the Federal Transit Administration (FTA) and Orange County
Congressional Delegation for the—Orange—County—Rapid—Transit
Project. any fixed quideway transit projects approved for
implementation by the Go Local process.

Pursue funding for applicable transit programs newly authorized by
SAFETEA-LU, including New Starts, Small Starts and Very Small
Starts, Jobs Access Reverse Commute (JARC), and New Freedom
program for new transportation services and public transportation
alternatives beyond those required by the Americans with Disabilities
Act (ADA).

Support expanded design-build authorization for federally-funded
highway and surface transportation projects.

Support environmental streamlining and stewardship efforts by the
relevant federal agencies.

Support expedited federal review and payments to local agencies and
their contractors for project development, right-of-way acquisition, and
construction activities.

Work with the Southern California Regional Transit Training
Consortium on its fiscal year (FY) 2007 legislative efforts to obtain
federal funds to streamline bus maintenance training for alternative
fuel buses.




IV. Economic Impact Legislation and Requlations.

The recent economic crisis has generated discussions in Washington
reqgarding federal legislative and requlatory actions to prevent unintended
adverse economic impacts to the transportation industry and also to
appropriate funding for transportation_infrastructure projects as a means
of creating needed jobs in the economy. In this regard, OCTA will
a) support leqgislation or requlations to prevent the adverse
economic impact which would result from the forced early
termination, through technical default, of leveraging agreements
such as those entered into by Metrolink for rail rolling stock.
b) support federal economic stimulus legisiation and programs
which accelerate funding for transportation infrastructure projects
and thereby create additional jobs and economic activity in Orange

County.

V. Reauthorization of the Highway and Transit Programs.

The SAFETEA-LU highway and transit authorization bill will expire on
September 30, 2009. A _number of proposals for the next highway and

transit authorlzatlon are exgected to be mtroduced and dlscussed in 2009

pelwssues—under—een&deﬁm Durlng the six year I|fe of SAFETEA-LU

the OCTA will receive over $885 million in transportation funding from
programs authorized under the act. The overwhelming majority of these
funds (approximately $800 million) are provided pursuant to formula




funded programs on a pay-go basis. Approximately $130 million of the
formula funds are used to fund the OCTA'’s transit operating budget. The
remainder are used for highway, transit and surface transportation capital
projects throughout the region

a) The OCTA will analyze key reauthorization proposals as they emerge
to determine:

1) the source and adequacy of proposed future revenues to meet
future transportation needs and the economic impact to the public
of collection of those revenues;

2) the extent to which a proposal will maximize the return of federal
revenues to California and to the OCTA;

3) the extent to which a proposal enhances the federal funding
partnership by helping OCTA address capital and operating
revenue shortfalls; and

4)-whether or not the proposal contains any unfunded statutory or
regulatory mandates applicable to the OCTA.

Based upon this analysis, the OCTA will seek a Board determination of
the appropriate approach to the proposal in Washington.

b) The OCTA generally supports program features in the next
authorization which enable greater flexibility in permitted uses of
transportation funds, and which distribute funding based upon
formula factors which adequately recognize the extent of
transportation funding needs within Orange County.

c) In considering which transportation projects from throughout the
County to support for funding in the next authorization, OCTA will
evaluate projects in accordance with the following criteria:

1) the extent to which the project results from, or relates
to, an OCTA major investment study or major
planning initiative such as the Go Local or Metrolink
service enhancement programs.

2) the extent to which the project provides congestion
relief or provides increased capacity to address
future documented congestion.

3) the adequacy of the overall funding plan and the
ability to expend project funds to complete the
project within the authorization timeframe (generally,
six years).

4) the regional significance of the project.

5) the_ contribution which the project makes to
improving environmental quality.




VI. Goods Movement.

The movement of goods to and from the ports of Los Angeles and Long Beach
(POLA/LB) has been a major contributor to traffic congestion on Orange County
highways, streets and roads. An estimated 43 percent of all United States (U.S.)
container traffic and 54 percent of U.S./Asian containerized trade is handled by
the port complex of POLA/LB, making them the fifth largest port complex in the
world.  Most significantly, 50 to 70 percent of the freight coming through
POLA/LB is destined for areas outside of the Southern California region.

Despite its impacts, international trade provides significant benefits to the
region. Economic studies show that logistics activity is responsible for
$90.7 billion, or 6.6%., of the nearly $1.4 trillion in_economic activity
annually in Southern California. The indirect or induced impact represents
another $170 billion or 12.4%. Each logistics job supports 2.2 new jobs in
the economy, with nearly 107,000 of these jobs being located in_Orange

County.

Current revenue streams are not sufficient to fund the projects needed to offset
the costs of moving these goods. Additionally, existing state and local
infrastructure is unable to handle the increasing demands placed on it by the
growth in goods moving through Southern California.

In March of 2007, the Board adopted a Goods Movement Policy intended to
guide OCTA decisions regarding goods movement. Further, in July of 2007, the
Board adopted Principles for a Container Fee Program, which are intended to
guide analysis of legislative programs applicable to goods movement at ports.
OCTA will use these two policies to evaluate any federal legislative proposals
regarding goods movement.

In 2008, 2009 the OCTA’s advocacy efforts in this regard will emphasize the
following:

a) Pursue new stable, dedicated and secure sources of funding for
goods movement infrastructure, such as a goods movement trust
fund, which ensure that any revenues are dedicated to use for projects
in the corridors where they are collected.



b) Assure that the benefits of new funding outweigh the economic impact
to the public from collection of the revenues.

c) Continue to work with congress, state and local governments, as well
as with the private sector, to develop and implement the needed
infrastructure programs and projects.

d) Ensure that public control of goods movement infrastructure projects
is retained at the local level.

e) Seek mitigation for the impacts of goods movement on local
communities in Orange County .

VIl.  Homeland Security.

OCTA continues cooperative efforts with neighboring transit agencies, Urban
Area Security Initiative (UASI) partners, state and federal Homeland Security
grant partners, and local jurisdictions to enhance the security of regional
highway, bus and rail systems. In addition to seeking additional grant funding in
FY 2008 2009 to secure the county’s highways, rail and transit systems, OCTA
will pursue the following regulatory and statutory changes to ensure homeland
security needs are met:

a) Support increased federal funding to transit agencies for staff training
and operational security improvements for highways, transit, and rail
security in the United States.

b) Support a fair and effective distribution of grant funds based on the
risk of terrorism as estimated by the Department of Homeland
Security, in lieu of formulas based solely on size of population.

c) Support programs that reach out to state homeland security officials to
improve information exchange protocols, refine the Homeland Security
Advisory System, and support state and regional data coordination.

VIIl.  Energy Issues.

Legislation addressing U.S. Eollcies on energy is likely to play a role in the
continuation-of-the-116® 111™ Congress. The transportation sector is the largest
consumer of petroleum in ) the U. S. Therefore, the focus by Congress to further
develop energy efficient policies is likely to have an impact on OCTA operations.

a) Monitor legislation and federal rulemaking that addresses new or
emerging energy policies such as: incentives for alternative fuel
technology and use, developer incentives supporting transit programs,
as well as research and technology.
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b) Provide federal legislative reports to the OCTA Board of Directors
outlining any energy-related legislation introduced in the next
Congress that potentially impacts OCTA operations.

c) Work with industry associations to comment on Congressional actions
and/or federal policies that impact the public transportation sector.

d) Support the continuation of fuel tax credits for the OCTA’s use of
compressed natural gas and liquefied natural gas

Environmental Policy and Other Regulatory Requirements.

Federal environmental laws and regulations affecting OCTA include the
National Environmental Protection Act (NEPA), the Federal Clean Air Act,
Federal Water Pollution Control Act, and the Endangered Species Act. With
regard to these acts and related regulations, OCTA will:

a) Seek opportunities to streamline the environmental process for
federally funded projects. For example, OCTA opposes the present
practice whereby small pavement rehabilitation projects trigger an
environmental review.

b) Seek federal funding to meet state and local environmental
quality requirements, including anticipated requirements for zero
emission busses, alternative fueling stations and future green
house gas reduction requirements

c) Continue to monitor implementation of the NEPA pilot project,
authorized by SAFETEA-LU, as it applies to OCTA federally-funded
projects.

d) Monitor any new federal programs seeking to address the
environmental impacts of greenhouse gases to ensure that any new
environmental requirements are accompanied by additional funding
necessary to implement those requirements.

e) Support legislation and federal grant programs that encourage
ridesharing and related congestion relief programs for Orange County
commuters.

In addition, OCTA takes the following positions with regard to U.S.
Departments providing federal oversight, specifically:

e) Support efforts to work with Caltrans and the Administration to
equitably resolve the FHWA interpretation of the Americans with
Disabilities Act (ADA) compliance guidelines that retroactively requires
the implementation of costly curb-ramp upgrades within the
boundaries of federally-funded projects. According to state officials
implementing these regulations on behalf of FHWA, the requirements
apply even if curb-ramps are already in place but considered to be out
of date according to the most recent ADA guidelines or when the
project would not require ground disturbance (i.e. signal
synchronization projects funded with Congestion Mitigation and Air
Quality funds).

11



f) Oppose any regulations or administrative guidance seeking to extend
through administrative actions the statutory requirements of ADA.

g) Support expedited federal review and payments to local agencies and
their contractors for project development, right-of-way acquisition, and
construction activities.

h) Support streamlined federal reporting and monitoring requirements to
ensure efficiency and usefulness of data and to eliminate redundant
state and federal requirements.

X. Employment Issues.

Federal employment laws affecting OCTA include the Fair Labor Standards Act,
Family and Medical Leave Act, Occupational Safety and Health Act and the
Omnibus Transportation Employee Testing Act of 1991. While there is not
anticipated to be significant changes to these federal laws next year, OCTA
historical positions have included:

a. Support income tax reductions for employees receiving employer-
provided transit passes, vanpool benefits, or parking spaces currently
counted as income.

b. Oppose legislation and regulations adversely affecting the agency’s
ability to effectively and efficiently address labor relations, employee
rights, benefits, and working conditions including health, safety, and
ergonomics standards in the workplace.

12
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OCTA

BOARD COMMITTEE TRANSMITTAL

December 8, 2008
To: Members of the Board of Directors
v
From: Wendy Knowles, Clerk of the Board
Subject: Guiding Principles for Consideration of Experimental Transit

Technologies

Transit Committee meeting of November 26, 2008

Present: Directors Brown, Buffa, Green, Nguyen, Pulido, and
Winterbottom
Absent: Director Dixon

Committee Vote

This item was passed by all Committee Members present.

Director Pulido was not present to vote on this item.

Committee Recommendations

A. Approve guiding principles for consideration of experimental transit
technologies in the 2010 Long-Range Transportation Plan and future
transportation planning studies.

B. Direct staff to continue monitoring the development of personal rapid
transit and other experimental transit technologies.



OCTA

November 26, 2008

To: Transit Committee
[ o
From: Arthur T. Leahy, Chief Executive Officer
Subject: Guiding Principles for Consideration of Experimental Transit

Technologies

Overview

The Orange County Transportation Authority currently does not have a formal
policy for considering experimental transit technologies such as personal rapid
transit and low-speed magnetic levitation systems. A set of guiding principles
for assessing the feasibility of new transit technologies is presented for Board
of Directors review and approval.

Recommendations

A. Approve guiding principles for consideration of experimental transit
technologies in the 2010 Long-Range Transportation Plan and future
transportation planning studies.

B. Direct staff to continue monitoring the development of personal rapid
transit and other experimental transit technologies.

Background

On a number of occasions, members of the public have requested that the
Orange County Transportation Authority (OCTA) consider experimental transit
technologies, including personal rapid transit (PRT) and low-speed magnetic
levitation (Maglev) systems, as part of its long-range transportation planning
and corridor study efforts.

Experimental transit systems are generally defined as those that have not been
in revenue service long enough to generate dependable data on system safety,
reliability, performance, and cost.

In October 2008, the Board of Directors directed staff to develop a set of
guiding principles for the evaluation of PRT and other experimental transit
technologies.

Orange County Transportation Authority
550 South Main Street/ P.QO. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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Discussion

Although OCTA monitors developments related to new and experimental
transit technologies such as PRT and low-speed Maglev, these projects are not
currently included in OCTA’s long-range transportation plans or evaluated in
transportation corridor studies. As a result, OCTA and other public
transportation agencies are sometimes perceived as slow to respond to new
advancements in transit technology. On the other hand, there is often
significant public and political apprehension about pursuing new transit
technologies before long-term operational, maintenance, and safety data have
been thoroughly evaluated.

In August 2008, OCTA staff reviewed PRT projects recently proposed
for public-agency implementation and met with representatives from two firms
that are currently leading worldwide PRT development efforts. Staff presented
a summary of the two meetings and associated research at the.
Transit Committee meeting on October 23, 2008.

Based on those meetings and related research, staff recommends adopting a
series of guiding principles for the evaluation of experimental transit projects.
OCTA should consider inclusion of experimental transit projects in future
transportation planning studies based on staff's ability to evaluate performance
according to the principles below:

o The system will be evaluated based on the number of years it has been
in continuous revenue service, not including operation on a test track.

. The system must have a proven safety record based on accident history.

o There must be sufficient data to demonstrate long-term system and
vehicle reliability.

o The system’s construction, operation, and maintenance costs must be

established based on similar projects currently in operation and must be
compared with other alternatives, including more established transit
technologies.

. The system’s average revenue and farebox recovery must be evaluated
and compared with other transit alternatives.

o A competitive vendor pool must be available to construct and maintain
the system.

If an experimental transit system is not currently in revenue service in another
location, it will be extremely difficult to gather reliable statistics regarding the
long-term safety, reliability, and operation and maintenance costs of the
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technology. Although several experimental transit technologies hold promise
for specific applications in the future, staff believes it is premature for OCTA to
invest taxpayer dollars in technologies that have not been fully developed and
tested in revenue service for a reasonable period of time.

As a result, OCTA staff recommends incorporating the guiding principles
on experimental transit technologies into the 2010 Long-Range Transportation
Plan (LRTP) and considering future project proposals based on those
principles. Projects that do not adhere to the guiding principles could still be
placed in the unconstrained portion of the 2010 LRTP pending further study
once more reliable information becomes available.

Summary

Staff has proposed a set of guiding principles for considering experimental
transit technologies in future transportation planning studies, including OCTA’s
2010 LRTP.

Attachment

None.

Prepared by:

/o7t

Michael A. Litschi Kia Mortazavi
Section Manager, Long-Range Strategies  Executive Director, Development
714-560-5581 714-560-5741
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OCTA

BOARD COMMITTEE TRANSMITTAL

December 8, 2008

To: Members of the Board of Directors
From: Wendy Knowles, Clerk of the Board

Subject: Traffic Light Synchronization Program Schedule

Highways Committee Meeting of December 1, 2008

Present: Directors Cavecche, Glaab, Green, Mansoor,
Pringle
Absent: Directors Amante, Dixon, and Rosen

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Receive and file as an information item.

Orange County Transportation Authority

550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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OCTA

December 1, 2008

To: Highways Committee
From: Arthur T. Leahy, Chief Executive Officer

Subject: Traffic Light Synchronization Program Schedule

Overview

The Orange County Transportation Authority, working with local agencies, the
County of Orange, and the California Department of Transportation developed
a Traffic Light Synchronization Program of ten multi-agency projects to
synchronize all traffic-signalized intersections on ten significant arterial
corridors within the County of Orange. These projects were submitted to the
California Transportation Commission and approved in May 2008 as part of the
Proposition 1B Traffic Light Synchronization Program. This program will provide
funding to implement signal synchronization on over 150 miles of Orange County
streets over the next three fiscal years. A three-year phasing plan is submitted
for Board of Directors review.

Recommendation
Receive and file as an information item.
Background

Expanding signal synchronization is a cost-effective way to increase roadway
throughput without major new construction. Proposition 1B, approved by the
voters on November 7, 2006, included a program to fund traffic light
synchronization projects and other technology-based improvements to improve
safety, operations, and provide optimum capacity of local streets and roads.
Proposition 1B authorized $98 million for competitive projects statewide for the
design and construction of these types of projects. The Orange County
Transportation Authority (OCTA) received funds for its proposed projects to
synchronize ten significant arterial corridors comprised of 533 signalized
intersections utilizing its matching Measure M funds of $4 million for a total
program cost of $8 million. Funds availability calls for phased implementation.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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The Traffic Light Synchronization Program (TLSP) includes the following

corridors:

Arterial

Limits

Alicia Parkway

Santa Margarita Parkway to Crown Valley Parkway

Beach Boulevard

Whittier Boulevard to Pacific Coast Highway

Brookhurst Street

Orangethorpe Avenue to Pacific Coast Highway

Chapman Avenue

Hewes Street to Valley View Street

Irvine Center Drive/Moulton
Parkway/Golden Lantern

Costa Mesa Freeway (State Route 55) to
Del Prado Avenue

Katella Avenue

Santiago Boulevard to West Orange County Border

La Palma Avenue

Weir Canyon Road to West Orange County Border

Orangethorpe Avenue

Yorba Linda Boulevard to West Orange County Border

Valley View Street/
Bolsa Chica Road

North Orange County Border to Warner Avenue

Yorba Linda Boulevard

Oak Canyon Drive to State College Boulevard

Discussion

Staff worked with the Intelligent Transportation Systems Roundtable, a local
advisory committee comprised of city representatives, the Technical Steering
Committee, and the Technical Advisory Committee to develop the phasing for
the projects. The schedule developed along with budgetary information is

shown in the following table:

Arterial

Budget Fiscal Year

Alicia Parkway

Chapman Avenue

$3,079,217 2008-09

Beach Boulevard

Valley View Street/Bolsa Chica Road

Irvine Center Drive/Moulton Parkway/
Golden Lantern

Orangethorpe Avenue
Brookhurst Street

$2,982,000 2009-10

La Palma Avenue

Yorba Linda Boulevard $1,938,783 2010-11

Katella Avenue
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The projects are scheduled such that different regions of Orange County would
have at least one project occurring in each fiscal year. Potential construction
and other constraints were considered in order to minimize any resulting delay
over the three-year span of projects. In addition, the proposed implementation
schedule is consistent with the Proposition 1B budget assumptions currently
used by the California Department of Transportation (Caltrans) and the
California Transportation Commission. The first-year projects are scheduled
for start of implementation in February 2009, April 2009, and June 2009,
respectively.

Corridors in the program will be synchronized using time-based signal
coordination combined with selected infrastructure improvements including
replacement of aging or incompatible traffic controllers, communication system
upgrades, and other appropriate enhancements. Budgets by fiscal year were
estimated after conversations OCTA staff had with the local agencies regarding
the needs along the corridors and from the experiences of similar, recently
completed signal synchronization projects. It is anticipated that the recommended
program will provide significant transportation benefits when implemented.

This synchronization effort will build off of the recently completed Euclid Street
and Oso Parkway/Pacific Park Drive demonstration projects. OCTA will work
with the local agencies and will be responsible for completing the
synchronization projects with the services of traffic engineering consultants.
Cooperative agreements between the agencies will be developed for each
project. In addition, during fiscal year 2008-09, the TLSP will run concurrently
with the development of the Traffic Signal Synchronization Master Plan. This
plan will provide direction on the institutional, operational, and maintenance
elements for the Countywide Signal Synchronization Program as part of
Renewed Measure M.

Summary
This report provides an implementation schedule for the TLSP projects. This

schedule was developed after discussion and concurrence with local agencies,
the County of Orange, and Caltrans.
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Attachment

A. Traffic Light Synchronization Program

Prepared by:

A

Anup Kulkarni
Section Manager, Regional Modeling Executive Director, Development
(714) 560-5867 (714) 560-5741
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OCTA

BOARD COMMITTEE TRANSMITTAL

December 08, 2008

To: Members of the Board of Directors
wV/
From: Wendy Knowles, Clerk of the Board
Subject: 91 Express Lanes Property Insurance Policy Renewal

Finance and Administration Committee Meeting of November 26, 2008

Present: Directors Amante, Brown, Buffa, Campbell, Green, and
Moorlach
Absent: None

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Authorize the Chief Executive Officer to issue Purchase Order A10913 with
Marsh Risk and Insurance Services, Inc., in an amount not to exceed
$550,000, for the purchase of property and earthquake insurance for the
period of March 1, 2009 to March 1, 2010.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

November 26, 2008

To: Finance and Administration Committee
iQ/
From: Arthur T. Leahy, Chief Executive Officer
Subject: 91 Express Lanes Property Insurance Policy Renewal
Overview

The Orange County Transportation Authority currently has a primary property
and flood insurance policy for the 91 Express Lanes with AXIS Reinsurance
Company and an additional policy with Empire Indemnity Insurance Company
that provides earthquake coverage which are scheduled to expire on
March 1, 2009.

Recommendation

Authorize the Chief Executive Officer to issue Purchase Order A10913 with
Marsh Risk and Insurance Services, Inc.,, in an amount not to exceed
$550,000, for the purchase of property and earthquake insurance for the period
of March 1, 2009 to March 1, 2010.

Background

The Orange County Transportation Authority (OCTA) purchases property,
flood, and earthquake insurance for the roadway, structures, and business
personal property, including business interruption coverage for the
91 Express Lanes. The 91 Express Lanes insurance policy with
AXIS Reinsurance Company consists of property and flood coverage for an
annual premium of $134,596. OCTA purchases an additional policy with
Empire Indemnity Insurance Company which provides earthquake coverage for
an annual premium of $234,000. OCTA insures the 91 Express Lanes property
values of $133,096,597, for a total annual premium of $368,596.

Discussion
Insurance companies determine property insurance quotes based upon current

insurance market conditions affecting rates per $100 in property values and the
total value of property to be insured. The current combined rate for the primary

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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property with the incumbent insurance carriers, AXIS Reinsurance Company
and Empire Indemnity Insurance Company, is .2769 per $100 of
91 Express Lanes property values or $368,596, for a total policy coverage limit
of $125,000,000. These policies provide catastrophic protection for the
roadway, structures, and business personal property, including business
interruption coverage, against losses caused by fire, flood, and earthquake.

Other coverages include losses due to civil authority, ingress/egress, debris
removal, demolition and increased costs of construction, equipment
breakdown, including electronic data processing equipment, valuable papers,
earthquake sprinkler leakage, and boiler and machinery. Policy deductibles for
these policies vary by category of coverage. Both policies carry a $50,000
deductible that applies to all losses except:

$25,000 deductible for property in transit
$250,000 deductible for flood

24-hour deductible for business interruption
$1,000,000 deductible for earthquake

Flood protection is provided in the current policy with a $25,000,000 limit with a
$250,000 deductible. As with many properties in Orange County, the
91 Express Lanes has structures and buildings that are in areas susceptible to
flooding. Flood is defined in the policy “to mean a general and temporary
condition of partial or complete inundation of normally dry land areas from (1)
the rising or overflow of inland or tidal waters, (2) the unusual and rapid
accumulation of run off of surface waters from any source, or (3) mudslide (i.e.,
mud-flow), meaning a river or flow or liquid mud proximately caused by flooding
as defined in (1) above or by the accumulation of water under the ground (4)
water that backs up from a sewer or drain. Each loss by flood shall constitute a
single claim here under; provided, if more than one flood shall occur within any
period of 72 hours during the term of the policy, such floods shall be deemed to
be a single flood.”

Earthquake protection is provided in the current policy with a $35,000,000 limit
with a $1,000,000 deductible. Earthquake means “any natural or man-made
earth movement (except mudslide or mud-flow caused by accumulation of
water on or under the ground) including, but not limited to earthquake and
resultant earthquake sprinkler leakage, volcanic action, landslide, subsidence
or tsunami, regardless of any other cause or event contributing concurrently or
in any other sequence of loss. Notwithstanding anything in the above to the
contrary, to the extent mudslide or mud-flow caused by accumulation of water
on or under the ground is caused by or results from a tsunami, it shall be
considered to be an earthquake.”
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The total insurable property values have been adjusted to $135,410,416 from
$133,096,597 for the March 1, 2009, policy renewal as outlined on
Attachment A. The values for the roadway, paving, and structures have been
increased by 9.4 percent as recommended by the 2008 Marshall & Swift Class
B Factor Index. The business interruption value was decreased from
$47,400,000 to $40,000,000 to reflect current traffic and revenue volumes. In
addition, added coverage for newly upgraded business personal property,
leasehold improvements, and equipment and software will be included in this
renewal. The transponder inventory value was increased from $200,000 to
$233,500 to reflect usual quantity on hand for distribution.

The OCTA's Broker of Record, Marsh Risk and Insurance
Services, Inc. (Marsh) will provide marketing and placement of the insurance
coverage for this renewal. Marsh is paid a flat fee of $110,000 for marketing
and placing all property, casualty, and workers’ compensation insurance per
Agreement No. C-7-0632 approved by the Board of Directors (Board) on
May 29, 2007. By agreement, Marsh does not earn any additional
compensation or commission for services outside of the flat fee paid by OCTA
per this agreement. The contract further requires that any commissions offered
by insurers will offset OCTA’s premiums as was done with the current policy.

OCTA will pursue a renewal strategy that will include six possible goals for
renewing this policy as outlined in Attachment B. The goals are:

1. OCTA will seek an increase in the number of covered days from 60 to
180, the limit from $5 million to $7.5 million, and the distance limitation
from two and one-half miles to five miles for ingress/egress and civil

authority.

2. Obtain a rate reduction while maintaining the current, separate property
all risk and California Earthquake Program structure.

3. Evaluate layered and quota share earthquake and flood programs as
additional cost savings alternatives.

4, Increase service interruption and extra expense coverage from
$5 million to $7.5 million.

5. Eliminate the exclusion for electronic data processing under the
differences in conditions earthquake/flood policy.

6. Obtain an option for a $1,000 deductible on incidental transit of business

personal property.

Staff is requesting Board approval of $550,000, to renew the current policy and
to fund any enhancements or additional coverage that the Finance and
Administration Committee may direct staff to purchase after reviewing
competitive quotes. Marsh is currently contacting the insurance market for
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competitive quotes for the renewal of OCTA's 91 Express Lanes property
insurance coverage. Marsh has been directed to seek quotes from 11 property
insurance carriers and additional markets and wholesale companies if needed
to obtain a sufficient number of competitive quotes. Furthermore, Marsh has
been instructed not to disclose broker compensation to prospective insurers to
avoid having insurers net the broker's commission against the quoted
premiums. The following carriers that will be approached for proposals have
transit insurance coverage experience and an AM Best financial rating of A-7
or better are listed below:

Travelers Property Casualty Company of America
Lexington Insurance Company

Allianz Insurance Group

Hartford Casualty Insurance Company
AXIS Insurance Company

Continental Casualty Company (CNA)
Liberty Mutual Insurance Company
XL Insurance Company

Zurich Insurance Company

Crum & Forster

Affiliated FM

Since some of these carriers are unable to provide earthquake and flood
coverage in a combined program, Marsh will approach the following markets
and wholesalers:

ACE American Insurance Company

Arch Excess & Surplus Insurance Company
Arrowhead

Aspen Specialty Insurance

Beazley Group

Chubb Custom Insurance Company
Endurance American Insurance Company
Essex Insurance Company

General Star Indemnity Company

ICAT Specialty Insurance Company
Redlands

Rockhill Insurance Company

RSUI Indemnity Company

Scottsdale Surplus Lines Insurance
James River Insurance Company
Clarendon National Insurance Company
Empire Indemnity Insurance Company
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Glencoe Insurance Company
Insurance Company of the West
Pacific Insurance Company

RLI Insurance Company

One Beacon Insurance

On November 8, 2006, the Finance and Administration Committee directed
staff to follow a five-point process in the procurement of all insurance
coverages and to submit a staff report to the Board for review and approval of
this process.

The Finance and Administration Committee provided the following for all future
OCTA insurance procurements:

1. There shall be an annual review of all insurance coverages by the
Finance and Administration Committee. This shall include renewal
dates, areas of liability, coverage amounts, and insurance carrier
information. This review shall take place at the second
Finance and Administration Committee meeting in May each year. The
insurance coverage and renewal schedule will also be included in the
budget workshop material that is presented annually to the Board.

2. All premiums and other compensation to insurance brokers and for
insurance coverages shall be fully disclosed and presented to the
Finance and Administration Committee for review on an annual basis.
Any proposed changes to premiums and compensation
paid to insurance brokers will be presented to the
Finance and Administration Committee for approval as changes occur
during the year.

3. The Finance and Administration Committee shall be presented with a
staff report for each planned insurance renewal at least 90 days in
advance of the policy expiration. A copy of the Risk Review and
Renewal Strategy Plan that has been agreed to by the OCTA’s Risk
Manager and OCTA'’s Broker of Record will be included as part of the
staff report. The Risk Review and Renewal Strategy Plan will be
discussed with the Finance and Administration Committee as part of
each insurance renewal process.

4, Staff reports shall include a list of all companies that will be solicited on
behalf of OCTA by its Broker of Record. Staff reports shall also fully
disclose all insurance bids received including any compensation offers
associated with the bids. A transparency disclosure form
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from the Broker of Record will be provided to the
Finance and Administration Committee as part of the insurance renewal
process.

5. Staff will require OCTA’s Broker of Record to attend all Committee and
Board meetings when insurance awards are on the agenda.

Staff will be certain that there is full compliance to these guidelines during this
property insurance renewal.

Fiscal Impact

The premium for this insurance policy was approved in OCTA’s Fiscal Year
2009 Budget, Finance, Administration, and Human Resources Division, Risk
Management Department, Account 0036-7563-A0017-GGN, and is funded
through the 91 Express Lanes.

Summary

Based on the information provided, staff recommends the approval to authorize
the Chief Executive Officer to issue Purchase Order A10913, in an amount not
to exceed $550,000 to Marsh Risk and Insurance Services, Inc., for the
purchase of 91 Express Lanes property insurance on behalf of the
Orange County Transportation Authority for the period of March 1, 2009 to
March 1, 2010.

Attachments
A. 91 Express Lanes, Property Statement of Values March 1, 2009-10

B. November 3, 2008, 91 Express Lanes Property Risk Identification and
Renewal Strategy Confirmation Letter from Marsh

Prepared by: Appr by:

Al Gorski Patrick J. Goligh

Chief Risk Officer Executive Birector, Human Resources
Risk Management Department and Organizational Development

(714) 560-5817 (714) 560-5824



ATTACHMENT A

"SBWN[OA BNUBARI PUR J1jRJ} JUBLIND 108}18) 0) 000°000°0YS O 000°00% Lp$ wols Londnuaiu| ssauisng, pasearsaq (g
‘ubis aBessaw ajgelien & Jo Lole|elsul pue aseydind 10} 000‘06.$ Pue ape.fidn uuojierd juswabeuew oyjel; pU. (|0 21UOAIOB[S 10} UOI(ILL G§' | §--SaueT SSaIdXT 16
:sapnjou; ‘aremyog/uswdinb3 Jspun (2
"Xapu| J0j0B4 g SSBID YIMS B |[BYSIBY 8002 UO Paseq uoleyul 10} %y'6 Aq paseasu; aiam Auadoid [euosiad ssauisng, pue ,(Sdy) seimonig pue Buined ‘Aempeoy, 1o} sanjea oyl {1

‘SOJON
oLy'0LF'SEL  000°000°0F 005'€EC 098°989°L1 69/°2€0°L 168°201 0Ly'6YE°C8 sjelol
28l'ove’t papnjou| | 005'€ET LL1'8EL £7.'692 Ler's 6/826| V0| ®euoio) 004# “ony uosdwes /22 801} Bu0I0)
£66'7.0'7 papnjou| 908'v0E'e 220'c9. Go1'L 2yci-90826| vO| wieyeuy]  06g¥ ‘9AuQ meluBAY ‘N 081  90JO aauQg meInBAY
I¥9'880°0EL | 000'000°0F [26'EY9'L v0E'S6 OLy'6vE'e8 V0 Aunog sbueiQ 16 HS soueT sseldxd |6

{e10] Loday uondnuielul (sispuodsuelj) 2/EMYOS  SjusieACIdW| Auadold saInPnIS ¥ 1408 aiz oS A SSaIppy aweN

sseuisng

fiousay

Auswdinb3

ployssea

[euosiad  Buined ‘Aempeoy

sseuisng

01-600Z ‘I Udien
sanjeA Jo juswsale)s Ausdold seue] ssaidxy L6




ATTACHMENT B

Craig Morris
Senior Vice President

M A R S H Marsh Risk & insurance Services
4695 MacArthur Court, Suite 700
Newport Beach, CA 92660

o MARSH MERCER KROLL California Insurance License # 0437153

_MMC GUY CARPENTER  OLIVER WYMARN 949 399 5872 Fax 949 833 5964
Craig.M.Morris @marsh.com
www.marsh.com

November 03, 2008

Mr. Al Gorski

Chief Risk Officer

Orange County Transportation Authority
550 S. Main Street

Orange, CA 92863-1584

Subject: 91 Express Lanes Property Insurance Risk Identification and
Renewal Strategy Confirmation

Dear Al

Thank you for taking the time to meet with Hector and me on October 20, 2008 to develop
our strategy for the March 1, 2009 91 Express Lanes property renewal. Here is a summary
of our discussion:

Risk Review

e There have been no changes in the operation of the 91 Express Lanes. Plans to expand
the toll lanes beyond its current 10 mile route along the SR-91 into Riverside County,
won’t take place before 2015.

» Lastyear, 14.6 million drivers saved time on their commute by using the 91 Express
Lanes. However, a slowing economy will most likely have an impact on budgeted toli
revenue.

* A new electronic toll and traffic management platform valued at $1.85 million has been
installed along with an upgraded variable message sign valued at $750,000.

Renewal Strategy
» We reviewed the current program structure, limits and deductibles. Last year the policy

limit was increased from $100 million to $125 million to keep pace with the growing toll
revenue. If the current forecast of reduced revenues continues, we will evaluate lower
policy limit options. The $35 million Earthquake limit appears sufficient, but options for
increased limits will be considered. The Flood limit is $25 million and is adequate.

e Aflat $1,000,000 deductible applies to earthquake damage. An optional deductible
equal to 5% of the total insurable values was considered last year, but wasn’t elected as
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a flat $1 million deductible is lower and provides more protection than the 5% deductible.
The OCTA Finance and Administration Committee agreed last year this deductible
should be maintained due to the savings and continued for the renewal to achieve the
optimum cost savings.

» There have been no property losses on the 91 Express Lanes since OCTA’s ownership.

» The U.S. property insurance market continues to be stable in terms of available capacity
for both catastrophic and non-catastrophic perils. However, a culmination of events
beginning in the first quarter of 2008 has accelerated a move towards a flattening or
bottoming out of the soft market we have experienced since early 2007. For the
remainder of 2008, barring another significant event (economic or catastrophic), we
expect to see underwriters looking to hold the line on pricing to try and achieve
underwriting profitability. Rates through the end of 2008 should fall between five percent
decrease and a slight increase. There will be extremes on both sides of this range
depending on individual clients’ risk characteristics (i.e. losses, cat exposure, amount of
cat capacity purchased) as well as further changes in the market dynamic that could
occur as a result of the AlG restructuring.

* Aside from direct damage to the Toll Road by earthquake or flood, there are many
indirect losses that would impact toll revenue. For example, fire, landslide, sinkhole,
collapse, etc can damage adjacent land and roadway, not a part of the Toll Road,
causing governmental authorities to either shut down the toll road or utilize it for normal
road operations to maintain traffic flow between Orange County and the Inland Empire.
OCTA’s current policy insures for the loss of revenue caused by these events through
coverage known as Ingress/Egress and Civil Authority. These coverages are limited and
should be increased annually to provide additional protection to OCTA. We will be
seeking an increase in the number of days from 60 to 180, the limit from $5 million to
$7.5 million and the distance limitation from 2.5 miles to 5 miles.

e Other renewal goals include:

» Obtain a rate reduction while maintaining the current, separate Property
All Risk and California Earthquake program structure;

» Evaluate layered and quota share earthquake and flood programs as
additional cost savings alternatives;

» Increase Service Interruption and Extra Expense coverage from $5 million
to $7.5 million;

# Eliminate the exclusion for EDP under the DIC EQ/FL policy;
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» Obtain an option for a $1,000 deductible on incidental Transit of business
personal property

» We reviewed the current statement of values. OCTA will provide updates business
personal property values, leasehold improvements, EDP equipment/software,
transponders in inventory and business interruption. We will assist you in updating the
roadway value by using the Marshall & Swift Cost Index’s to determine the inflationary
increase year over year. Once updated, please return a signed copy of the values so we
can negotiate agreed amount coverage for you.

* We will market the 91 Express Lanes risk to any viable insurer rated A- VI| by AM Best
or better including, but not limited to, the following:
» AXIS
Beazley
CNA
Crum & Forster
Hartford
Lexington
Travelers
Since some of these carriers are unable to provide Earthquake and Flood coverage in a
combined program, we will approach the following markets and wholesalers under the
same conditions as above:
» AXIS, Aspen Specialty, ACE, Arch, Essex, iCat, Redlands, Chubb
Custom, General Star, Rockhill, Scottsdale through Swett & Crawford
Insurance Services
» Clarendon, Empire Indemnity, Glencoe through Arrowhead Insurance
Agency
XL Limited
Insurance Company of the West
Pacific Insurance Company
RLI Insurance Company

\!

V'V VVYY
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Marsh is paid a fee by OCTA, as outlined in Agreement No.: C-7-0632, for the marketing
and servicing of the 91 Express Lane’s property insurance and will ask the carriers to quote
net of commission. In the event a carrier includes commission in their renewal proposal, it
will be disclosed to OCTA and if the carrier is unable to reduce their premium by the quoted
commission, Marsh will credit OCTA for the amount of commission.
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In approaching these markets you have authorized Marsh to disclose the following
information as part of our negotiating process.

a.

Disclose the names of the incumbent insurer and other prospective insurers to
prospective insurer(s).

However, we will not provide the following information unless authorized by you:

b.
c.
d.

e.

Provide a specific price, range of prices or prioritization of terms that OCTA seeks in
purchasing insurance;

Disclose the structure, language and/or pricing of the expiring policy;

Disclose aspects of the quote (including price, structure, and/or policy language) of a
prospective insurer to other prospective insurer(s);

Provide your incumbent insurer with an opportunity to submit a final, improved proposal.

In order to satisfy OCTA's insurance procurement process and to ensure a timely renewal,
we agreed to the following timeline:

OCTA provides updated values 11/03/08

Staff Report 11/05/08
F&A Committee Meeting 11/26/08
Board Meeting 12/08/08
Marsh sends specs to market  12/10/08
Carriers proposals due 01/30/09
Presentation to OCTA 02/04/09

F&A Committee renewal update 02/11/09

Al, thank you for the time you spent with Hector and me. We look forward to a successful
renewal.

Si%rely,

OE,
AVON

Craig Morris
Senior Vice President
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BOARD COMMITTEE TRANSMITTAL

December 08, 2008

To: Members of the Board of Directors
From: Wendy Kn&)lev/s, Clerk of the Board

Subject: Fiscal Year 2008-09 First Quarter Grant Status Report

Finance and Administration Committee Meeting of November 26, 2008

Present: Directors Amante, Brown, Buffa, Campbell, Green,
Moorlach
Absent: None

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Receive and file as an information item.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)

and
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November 26, 2008

To: Finance and Administration Committee
From: Arthur T. Leahy(v;)hief Executive Officer

Subject: First Quarter Fiscal Year 2008-09 Grant Status Report

Overview

The Quarterly Grant Status Report summarizes grant activities for information
purposes for the Orange County Transportation Authority Board of Directors. This
report focuses on significant activity for the period of July through
September 2008. The Quarterly Grant Status Report summarizes future and
pending grant applications, awarded/executed and current grant agreements, as
well as closed-out grant agreements.

Recommendation

Receive and file as an information item.

Background

The Orange County Transportation Authority's (OCTA) long-term, proactive
planning approach ensures the effective utilization of limited capital and operating
resources. One critical aspect of this proactive planning approach is to
strategically seek and obtain federal, state, and local grant funding.

Discussion

The ongoing grant activities are categorized by future grant applications,
pending grant applications, awarded/executed grant agreements, current grant

agreements, Federal Transit Administration (FTA) and other discretionary
grants, as well as closed grant agreements.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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Future Grant Applications

OCTA has six grant proposals currently under development as summarized
below and on Attachment A.

Fiscal Year (FY) 2009 FTA Section 5309 Discretionary Bus Capital Grant
Program

The FY 2009 FTA Bus Capital Grant will include the development of transit
earmarks appropriated in FY 2008. The appropriations include $490,000
for intercounty express bus (requested by Representative Loretta
Sanchez [D-CA]) and $588,000 for the Anaheim Regional Transportation
Intermodal Center (requested by Senator Diane Feinstein [D-CA],
Representative Ed Royce, [R-CA], and Representative Loretta
Sanchez [D-CA]). This upcoming grant will also incorporate $247,507 in
federal earmark funds for the City of Costa Mesa compressed natural gas
(CNG) project that have been successfully reprogrammed to support the
OCTA bus system. Grant applications are being developed and will be
submitted throughout the fiscal year based on project readiness and their
inclusion into the Regional Transportation Improvement Program (RTIP).
The federal funds require up to a 20 percent local match contribution and are
to be applied for and awarded by September 2009.

FY 2005 Transit Security Grant Program (TSGP) Unexpended Funds:
Department of Homeland Security

On August 19, 2008, the Governor's Office of Homeland Security announced
an opportunity to receive unexpended security funds remaining from the
FY 2005 grant cycle. In response, on September 30, 2008, OCTA submitted
a request for up to $22,585 to fund the total purchase and programming
costs of five handheld mobile radios for use by OCTA Transit Police Service
officers. The radios will support enhanced patrolling and increase
OCTA’s emergency preparedness. An award decision is expected in
November 2008.

FY 2008 TSGP: Department of Homeland Security

On September 15, 2008, staff submitted a proposal to the Department of
Homeland Security to pursue $409,000 in grant funds to develop and
conduct an exercise and training program aimed at reducing safety and
security risks associated with OCTA's alternative fuel vehicles and
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infrastructure. The program will seek feedback from local first responder
agencies and equipment manufacturers, update protocols and procedures, in
addition to providing training to OCTA transit staff. An award notification date
has yet to be announced by the granting agency.

FY 2008 Cooperative  Personnel Services Human  Resource
Services/International Public  Management Association for Human
Resources (CPS/IPMA-HR) Grant

e On August 28, 2008, staff submitted a proposal requesting $25,000 in grant
funds to support outreach and recruitment to Marines and other branches of
Armed Forces stationed at Camp Pendleton. The goal of the pilot program is
to introduce careers in transportation to those who have served in the military
while providing an opportunity for OCTA to establish itself as an employer of
choice. The CPS/IPMA-HR grant is a nationally competitive grant program
aimed to promote innovative human resource practices in the public sector.
An award decision is anticipated in November 2008.

FY 2008 FTA Section 5308 Clean Fuels Grant Program

e OnJuly 21, 2008, staff assisted the Anaheim Transportation Network and the
City of Laguna Beach in the development and submittal of grant proposals to
FTA under the Section 5808 Clean Fuels Grant Program. The grant program
was established to support clean fuel technologies for transit and assist
non-attainment or maintenance areas in achieving national air quality goals.
The Anaheim Transportation Network is seeking up to $1.9 million in federal
grant assistance to purchase 10 liquefied propane gas (LPG) buses and
expand current operations of the Anaheim Resort Transit service. Similarly,
the City of Laguna Beach is pursuing $871,500 in federal support for three
new LPG trolley buses to improve and expand its free downtown shuttle
service. Awards are expected to be announced in February 2009.

FY 2008 FTA Section 5312 Hybrid Technology Research and Demonstration
Grant

e On August 15, 2008, the Electric Power Research Institute (EPRI), in
partnership with OCTA, submitted a proposal to pursue over $241,000 in
federal assistance for an upcoming technology demonstration of a plug-in
hybrid electric vehicle shuttle bus. The demonstration will further the
development of this advanced technology for small transit vehicles. OCTA
will operate the vehicle, assist in performance evaluations, and prepare
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vehicle specifications to help foster the use of plug-in hybrid electric vehicles
in revenue service. Award announcements are anticipated early next year.

Pending Grant Applications

The OCTA has three pending grant proposals awaiting award or approval, which
are summarized on Attachment B.

FY 2008 FTA Section 5310 Transportation for Elderly Persons and Persons with
Disabilities

As directed by the OCTA Board of Directors (Board) on August 25, 2008,
staff submitted a recommended list of five applications for statewide
competition in FTA's Section 5310 Program. The program presents
an opportunity for local agencies to acquire Americans with Disabilities
Act-accessible vehicles and related equipment to help meet the
transportation needs of elderly persons and persons with disabilities. The
applications pursue over $1.85 milion for nine paratransit vans,
21 accessible buses, and related equipment. An award of grant funds will
help ensure quality transportation to disabled and senior communities in
Orange County while alleviating demand on OCTA’'s ACCESS services.
Awards notifications are expected in January 2009.

FY 2008 Mobile Source Air Pollution Reduction Review Committee (MSRC):
South Coast Air Quality Management District (AQMD)

On February 14, 2008, staff submitted a proposal pursuing up to $600,000 in
competitive funds from the FY 2008 MSRC On-Road Heavy-Duty Alternative
Fuel Engine Program. If successful, the funding would provide OCTA's local
match for federal funds already awarded for bus purchases. The proposal
seeks the funding to support the purchase of 20 new transit buses equipped
with advanced low emission natural gas engines. This MSRC funding
program was developed specifically to promote cleaner heavy-duty engines
that are certified to meet the 2010 nitrogen oxides emissions standard.
Since the MSRC program has received requests far beyond available
funding limits, staff is exploring alternative funding opportunities through
South Coast (AQMD) Carl Moyer Program.
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FY 2009 FTA Congestion Mitigation and Air Quality (CMAQ) Fund Transfer

e On July 17, 2008, staff submitted an FTA grant agreement to transfer
$17.2 million in CMAQ funds from Federal Highway Administration (FHWA)
to FTA for transit use. Of that amount, $16.5 million will fund the parking
expansion at the Tustin Rail Station with the remaining $735,000 to support
rideshare services. To expedite the process, the transfer documents were
submitted concurrently to California Department of Transportation (Caltrans)
and FHWA on July 16, 2008, followed by the inclusion of the project in the
RTIP on August 21, 2008. The grant agreement with FTA is complete and is
expected to be executed in November 2008 once FHWA authorizes the
transfer.

Awarded/Executed Grant Agreements
Five grants were awarded or executed in the current quarter.
FY 2009 FTA CMAQ Fund Transfer

e On September 22, 2008, OCTA executed a CMAQ fund transfer grant with
FTA to facilitate the transfer of $5.2 million in CMAQ funds from FHWA to the
FTA for transit use. The CMAQ funds will support the Irvine Guideway
Demonstration Project Study. The project was included in the RTIP on
February 12, 2008, as authorized by the OCTA Board on October 22, 2007.

FY 2008 FTA Section 5307 Formula Grant Program

e The FY 2008 FTA Section 5307 Formula Grant was awarded by FTA on
June 6, 2008, and executed on June 11, 2008. The grant captures
$52.6 million in federal capital and operating assistance to support OCTA'’s
fixed route and paratransit operations.

FY 2008 FTA Section 5309 Discretionary Bus Capital Grant Program

e Executed September 8, 2008, the FY 2008 FTA Discretionary Bus Capital
Grant captures over $7 million in earmarked funds to support a variety of
transit projects, including video surveillance systems at commuter rail
stations ($3,218,209), support for bus rapid transit (BRT) ($1,485,000) and
BRT vehicle purchases ($608,357), countywide planning studies on behalf of
the Orange County Council of Governments ($608,357), and renovations at
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the Santa Ana Transit Terminal ($608,357). The grant also secures funds on
behalf of other local agencies, including earmarks for the preliminary
engineering and design phase of an intermodal parking structure for the
Discovery Science Center in Santa Ana ($297,000) and senior mobility
programs in the cities of La Habra ($155,430) and Yorba Linda ($40,590).
All of the above projects have received prior Board approval. Staff will seek
Board approval to enter into agreements with the grantee agencies once
project details are finalized. The earmark funds require up to a 20 percent
local match contribution. Information regarding the requesting congressional
delegate is unavailable for these earmarks since they were appropriated prior
to FY 2008 disclosure requirements.

FY 2008 MSRC/AQMD Alternative Fuels Infrastructure Program

On July 11, 2008, the MSRC awarded OCTA $400,000, in competitive grant
funds from its Alternative Fuels Infrastructure Program. The award will offset
the capital costs of implementing a new CNG fueling station at the
Garden Grove Base facility, while allowing local funds to be used towards
other OCTA projects and programs.

FY 2008 California Transit Security Grant Program (CTSGP), Proposition 1B
Transit System Safety, Security, and Disaster Response Account

On June 30, 2008, OCTA was awarded $3.52 million in Proposition 1B funds
allocated through the FY 2008 CTSGP. As directed by the OCTA Board on
June 9, 2008, the funds will support commuter rail right-of-way fencing
($818,450), video surveillance systems ($802,124), and key card access
systems ($754,000) at OCTA base facilities, on-board bus surveillance
cameras ($732,900), and rail crossing monitors ($273,000). In addition,
$140,000 will be used as a 20 percent local match to federal funds already
awarded to implement a video surveillance system at the Irvine commuter rail
station. The state funds do not require local match contributions or
cost-sharing arrangements.

Current Grant Agreements - FTA

OCTA has 10 current capital formula grants and five current capital discretionary
grants, which are summarized on Attachments C and D (operating assistance

only).
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Capital Formula Grants: OCTA receives an annual formula capital grant
from the FTA. There are 10 active formula capital grants, totaling
$836.8 million. A total of $749.5 million of these grants have been expended or
obligated for procurement, leaving a remaining and available balance of
$87.3 million. Of the $87.3 million available balance, $73.4 million represents
future procurements of alternative fuel buses for OCTA’s current fixed route
fleet.

Capital Discretionary Grants: There are four active discretionary capital grants,
totaling $20.8 million. A total of $8 million of these grants has been expended or
obligated for procurement, leaving a remaining and available balance of
$12.8 million. The $12.8 million available balance represents the construction of
the Harbor Boulevard BRT demonstration project, security camera system at the
Fullerton Transportation Center, and mobile fare equipment for OCTA and the
City of Anaheim.

Current Grant Agreements - Other Discretionary Grants

OCTA has $202.7 million in current other discretionary grants, which are
summarized on Attachment E.

In addition to the specific grants outlined above, OCTA receives a variety
of discretionary grants from sources such as AQMD, MSRC, Homeland Security,
State Transportation Improvement Program (STIP), CMAQ, Caltrans,
Propositon 1B, FHWA, and the State Highway Fund. The remaining and
available balance on these discretionary grants is $87 million. These funds will
be received on a reimbursement of eligible expense basis.

Closed Grant Agreements

Staff has closed five grant agreements during the quarter. The five grants are
as follows:

An MSRC grant, which was utilized to fund the local share for two 40-foot hybrid
and 20 40-foot CNG revenue vehicles as well as training expenses. Total grant
funds received were $405,000.

Two STIP grants, which were utilized for the planning
assessment/environmental documents phase of the BRT project and the
Oso Parkway project. Total grant funds received were $3,573,000 and
$275,400, respectively.
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A Traffic Congestion Relief Fund grant for the Garden Grove
Freeway (State Route 22) design build project with total funds received in the
amount of $168,655,000.

A FY 2005 CTSGP, which utilized funds for on-board bus video surveillance
cameras, emergency plans review, exercises, and training. Total grant funds
received was $958,450.

Summary

This report provides an update of the grant funded activities for the first quarter
of fiscal year 2008-09, July through September 2008. Staff recommends this
report be received and filed as an information item.

Attachments

A. Quarterly Grant Status Report, July through September 2008, Future
Grant Applications

B. Quarterly Grant Status Report, July through September 2008, Pending

Grant Applications

Quarterly Grant Status Report, July through September 2008, Current

Formula and Discretionary Grants

Quarterly Grant Status Report, July through September 2008, Operating

Assistance Only

Quarterly Grant Status Report, Current Other Discretionary Grants

Quarterly Grant Status Report, July through September 2008, Federal

Transit Administration Capital Grant Index

mm o o o

Prepared by: Approved by:

ames S.

Chris McCandless enan

Financial Analyst Executive Director
Financial Planning and Analysis Finance and Administration
(714) 560-5895 (714) 560-5678




Quarterly Grant Status Report
July thru September 2008
Future Grant Applications

ATTACHMENT A

Federal Transit Administration Section 5309 (c) - Bus and Bus Related Facilities Program

Century.

Grants provide capital funds for projects that improve efficiency and coordination of transportation systems.

Discretionary grants are funded by Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users/Transportation Equity Act for the 21st

GRANT FEDERAL GRANT| LOCAL SHARE TOTAL GRANT gsgms:{_ilz I/E.\SPBQCI)\\LE\E STATUS
AMOUNT AMOUNT AMOUNT DATE DATE ’
Fiscal Year 2008 Earmark: Scope of work finalized; application
Intercounty Express Bus $ 490,000 | $ 122,500 | § 612,500 July 2009 September 2009 |anticipated to be submitted in July
(Sanchez) 2009
Fiscal Year 2008 Earmark: . e
Anaheim Regional Transportation Pending scope of work; application
588,000 147,000 735,000 July 2009 September 2009 |anticipated to be submitted in July
Intermodal Center 2009
(Feinstein, Royce and Sanchez)
+ Scope of work finalized; application
Fiscal Year 2002 247,507 61,877 309,384 | July 2009 September 2009 |anticipated to be submitied in July
City of Costa Mesa 2009
Sub-Total $ 1,325,507 | $ 331,377 | § 1,656,884
Transit Security Grant Program: Department of Homeland Security
FEDERAL GRANT| LOCAL SHARE | TOTAL GRANT | ESTIMATED | ESTIMATED
GRANT AMOUNT AMOUNT AMOUNT SUBMITTAL APPROVAL STATUS
DATE DATE
Fiscal Year 2005 Transit Security]
Grant Program Unexpended| An award decision is expected in
Funds: Department of Homeland $ 22,5851 § 5646 | $ 28,231 | September 2008 | November 2008 November 2008
Security
Fiscal Year 2008 Transit Security A d decision is expected in
Grant Program: Department of 409,000 102,250 511,250 | September 2008 | December 2008 |1 @Ward gecisio P
- December 2008
Homeland Security
l Sub-Total $  4ns585]s 107,896 | § 539,481

Eiscal Year 2008 CPS Human Resource Services/International Public Management Association for Human Resources Grant

GRANT FEDERAL GRANT| LOCAL SHARE TOTAL GRANT Sﬁgmﬂi? iigxgzif STATUS
AMOUNT AMOUNT AMOUNT DATE DATE
Fiscal Year 2008 CPS Human
Resource Services/International An award decision is expected in
Public Management Association $ 25,0008 6,250 | $ 31,250 August 2008 October 2008 October 2008
for Human Resources Grant
Sub-Total $ 25,000.1-$ 6,250 | $ 31,250
Fiscal Year 2008 Federal Transit Administration Section 5308 Clean Fuels Grant Program
FEDERAL GRANT| LOCAL SHARE | TOTALGRANT | ESTIMATED | ESTIMATED
GRANT AMOUNT AMOUNT AMOUNT SUBMITTAL APPROVAL STATUS
DATE DATE
Fiscal Year 2008 Federal Transif :m:g: it f;"ggg‘;‘; t°2b§09 and
Administration Section 5308 $ 2,771,500 | § 567,657 | $ 3,339,157 July 2008 February 2009 ) 1 Y ; y |
Clean Fuels Grant Program would require a 17 percent local
match.
Sub-Total $ 2,771,500 | $ 567,657 | $ 3,339,157

Fiscal Year 2008 Federal Transit Administration Section 5312 Hybrid Te

chnology Research and Demonstration Grant

FEDERAL GRANT| LOCALSHARE | TOTALGRANT | ESTIMATED | ESTIMATED
GRANT SUBMITTAL APPROVAL STATUS
: AMOUNT AMOUNT AMOUNT DATE DATE

Fiscal Year 2008 Federal Transit

Administration Section 5312 Hybrid Award announcements are
Technology Research and $ 241,000 | § 60250 | § 301,250 August 2008 February 2009 anticipated early next year.
Demonstration Grant

Sub-Total $ 241,000 | $ 60,250 | $ 301,250

| Total [s 4,794,592 | § 1,073,430 | § 5,868,022 |
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July thru September 2008
Pending Grant Applications

ATTACHMENT B

Fiscal Year 2008 Federal Transit Administration Section 5310 Transportation for Elderly Persons and Persons with Disabilities
GRANT “[FEDERAL GRANT| LOGAL SHARE | TOTAL GRANT gﬁ;‘mﬁ;ﬁ'ﬁ iﬁ?xxﬁf STATUS
AMOUNT AMOUNT AMOUNT DATE DATE
f‘sca’ Year 2008 Earmark: Transportation | ¢ 4 350 000 | § 462500 |$ 2,312,500 | August2008 January 2009 |Awards nofifications are expected in January 2009,
or Elderly Persons
Mobile Source Air Pollution Reduction Review Committee
ESTIMATED
LOCAL SHARE | TOTAL GRANT | SUBMITTAL
GRANT GRANT AMOUNT| =~ o™ AMOUNT DATE APPROVAL STATUS
: : ) ; DATE
Fiscal Year 2008 - On-Road Heavy-Duty | g 600,000 | § - s 600,000 | February 2008 | To be determined Proposal Submitted
Engine Program
. . - The grant agreement with Federal Transit Administration is
:f;il:(ga’ ]2.?08 Congestion Mitigation 17,235,000 3,791,700 21026700 |  July 2008 October 2008 | complete, and is expected to be executed in October 2008 once
uailty Federal Highway Administration authorizes the transfer.
Discretionary Grant
SubcTotal $ 17,835,000 | § 3,791,700 | § = 21,626,700
Total ['$. 19,685,000 | § 4,254,200 [ $ 23,939,200




Quarterly Grant Status Report ATTACH ME NT C
July thru September 2008
Current Formula and Discretionary Grants

| Federal Transit Authority SECTION 5307, 5309 AND 5313 GRANT FUNDS |

Federal Transit Authority Section 5307 - Urbanized Area Formula Capital Grant Program
Formufa grants funded by the Transportation Equity Act for the 21st Century.

Funds are generally used to purchase revenue vehicles, vehicle and facility modifications and bus related equipment,

CURRENT FEDERAL LOCAL TOTAL EXPENDED | UNLIQUIDATED | REMAINING
GRANT GRANT AMOUNT | SHARE AMOUNT | GRANT AMOUNT TO DATE OBLIGATIONS BALANCE

Fiscal Year 2009 Congestion
Mitigation and Air Quality

Fiscal Year 2008 - 52,651,072 5,703,100 58,254,172 28,086,274 12,482 30,155,416
Fiscal Year 2007 Congestion

$ 5,200,000 | $ 1,300,000 | $ 6,500,000 | $ - $ - $ 6,500,000

Mitigation and Air Quality 5,616,267 651,984 6,268,251 667,710 998,799 4,601,742
Fiscal Year 2007 48,631,827 5,303,905 53,835,732 25,339,946 221,100 28,374,686
Fiscal Year 2006 47,043,235 4,916,870 51,960,105 27,395,677 12,402,559 12,161,869
Fiscal Year 2005 88,923,097 10,001,392 98,924,489 78,075,618 20,848,871 -
Fiscal Year 2004 ** 52,130,309 7,058,512 59,188,821 58,118,691 741,248 328,882

Fiscal Year 2002-03 * 138,042,215 18,030,709 156,072,924 153,272,788 386,524 2,413,612
Fiscal Year 2001 35,613,774 4,620,113 40,233,887 36,055,983 1,382,245 2,795,659
Fiscal Year 2000 88,838,958 15,103,475 103,942,433 98,634,632 5,307,801 -

Formula Grants
Total $ 562,590,754 | $ 72,690,060 | $§ 635,280,814 | $ 505,647,319 | § 42,301,629 [ $ 87,331,866
Note: The remaining balance reflects funds in an approved grant waiting for the procurement contract.
* The Fiscal Year 2002-03 Section 5307 Grant is a consolidated Fiscal Year 2001-02 and Fiscal Year 2002-03 mega grant.
** The Fiscal Year 2003-04 Section 5307 Grant is "ONLY" 9/12 of the amount available because the extention of Transportation Equity Act
for the 21st Century expired June 30, 2004.

Federal Transit Authority Section 5309 - Discretionary Capital Grant Program

Discretionary grants funded by the Transportation Equity Act for the 21st Century.
Grants provide capital funds for projects that improve efficiency and coordination of transportation systems.

CURRENT FEDERAL LOCAL TOTAL EXPENDED | UNLIQUIDATED | REMAINING
GRANT GRANT AMOUNT | SHARE AMOUNT| GRANT AMOUNT| TODATE | OBLIGATIONS | BALANCE
Fiscal Year 2008 f
Bus Program $ » 7,021,300 | § 1,727,839 | § 8,749,139 | § - s - 1S 8749139
Fiscal Year 2006 970,874 242,719 1,213,593 - - 1,213,503
Bus Application
Fiscal Year 2005 4,344,932 1,037,983 5,382,915 2,500,443 10,273 2,872,199

Bus Application
Fiscal Year 2001-02
Cities of Anaheim and Brea 1,930,671 469,249 2,399,920 2,304,246 95,674 -
and Santa Ana Bus Base
Fiscal Year 2001

Irvine Transportation Center 2,481,380 620,345 3,101,725 1,993,074 1,108,651 -
Transitway
Discretionary Grants
Sub-Total $ 16,749,157 | § 4,098,135 | $ 20,847,292 ($ 6,797,763 | $ 1,214,598 | $ 12,834,931

Note: The above grant amounts include Federal Transit Authority amount and Orange County Transportation Authority local match but excludes operating assistance.
The federal funds allocated for operating assistance can be found in Attachment D.

Formula and Discretionary $
Grant Total

679,339,911  $ 76,788,195 | $ 656,128,106




ATTACHMENT D

Quarterly Grant Status Report
July thru September 2008
Operating Assistance Only

FEDERAL TRANSIT ADMINISTRATION SECTION 5307 GRANT FUNDS
Federal Transit Administration Section 5307 - Urbanized Area Formula Capital Grant Program
Note: Operating Assistance Only
FEDERAL TOTAL Federal Transit
Cg§§5¥T GRANT SHA;—I(E)ial(-)UNT GRANT Administration
AMOUNT AMOUNT DATE PAID
Fiscal Year 2008 * | $ 5,255,107 | $ 18,759,832 | § 24,014,939 June 6, 2008
Fiscal Year 2007 * 4,863,183 19,151,756 24,014,939 | December 12, 2007
Fiscal Year 2006 * 4,659,324 19,355,615 24,014,939 October 3, 2006
Fiscal Year 2005 * 5,341,510 24,844,621 30,186,131 October 4, 2005
Fiscal Year 2004 * 3,010,031 15,503,544 18,513,575 August 30, 2004
Fiscal Year 2002-03 * 6,966,007 37,562,925 44,528,932 August 21, 2003
Fiscal Year 2001 * 3,155,000 16,411,495 19,566,495 March 8, 2002
Fiscal Year 2000 * 2,889,244 13,818,506 16,707,750 | September 29, 2000
Formula Grants
Total $ 36,139,406 | $ 165,408,294 | $ 201,547,700

Note: * Includes Americans with Disabilities Act Paratransit Operating Assistance "ONLY"



ATTACHMENT E

Quarterly Grant Status Report
Current Other Discretionary Grants

N

DISCRETIONARY ALLOCATIONS

Provides grants for the purchase of clean fuel

Air Quality Management District Grant Program and Mobile Source Air Pollution Reduction Review Committee
revenue vehicles and other activities to reduce mobile source emissions.

LOCAL
CURRENT STATE GRANT TOTAL GRANT | REMAINING
GRANT AMOUNT SHARE AMOUNT BALANCE PROJECT STATUS
AMOUNT
Grant funds 68 liquefied natural gas buses at $20,000 each. On
June 1, 2004, Orange County Transportation Authority executed a
Fiscal Year 2002-03 contract with Mobile Source Air Pollution Reduction Committee with
Mobile Source Air Pollution an expiration date of 2008. The funds have been reprogrammed to
Reduction Committee $ 1,360,000 | $ - $ 1,360,000 | $ 136,000 |the current compressed natural gas bus procurement. A
Contract #MS03041 reimbursement request for $1,224,000 was sent in March with
Revenue Contract #C60123 payment received April 16, 2008. On September 15, 2008 the final
reimbursement invoice for $136,000 was sent to Mobile Source Air
Pollution Reduction Review Committee with the performance report.
Funds were awarded in October 2002 for liquified natural gas fueling
infrastructure at the Garden Grove and Anaheim fagcilities. On
December 3, 2004, Air Quality Management District (AQMD)
approved OCTA's request to direct funds towards liquified natural
gas fuel tank upgrades for the bus fleet and a liquified natural gas
fueling station at the Santa Ana Base. Due to delays with the
Fiscal Year 2002-03 liquified natural gas tank improvement project and new commitment
Air Quality Management towards compressed natural gas fuel technologies, staff began
District 1,000,000 - 1,000,000 1,000,000 |discussions with Air Quality Management District to realign the total
Contract #07320 grant award to support compressed natural gas fueling at the Santa
Revenue Contract #C71248 Ana facility. Negotiations with the compressed natural gas fueling
vendor were completed in May 2006, a detailed project scope was
forwarded to South Coast AQMD staff to develop emissions benefit
calculations needed to redirect awarded funds. On February 2,
2007, the AQMD governing Board approved the use of grant funds
to OCTA. Reports are being produced by the project manager that
will be submitted along with the first reimbursement.
: Executed in March 2008, this grant funds 25 natural gas buses at
MO;:ZCSLIZF;?;&R&O“ $8,000 per bus. A reimbyrsement request of §180,000 for 25 buses|
Reduction Committee 200,000 } 200,000 20,000 less 'reter?tlons, was sent in Decgmber 2007 with the funds being
Contract #MS0O5040 recel\{ed in Jaquary 2008. The six month' perfqrmance report and
Revenue Contract #G60060 retentions invoice for $20,000 was submitted in June 2008.
Grant awarded for $150,000 in February 2005 to purchase and
install 71 catalyzed diesel particulate filter systems to retrofit certain
Fiscal Year 2004-05 diesel-fueled buses. In June 2005, the Mobile Source Air Pollution
Mobile Source Air Pollution Reduction Committee Board increased award amount to $603,500.
Reduction Commitiee 425,000 - 425,000 425,000 |The contract was executed in March 2006 and budgeted in fiscal
Contract #PT05063 year 2007. Requisition 41263 was approved in January 2007. In
Revenue Contract #C52915 June 2007, the Board approved a reduction of the number of filters
to 50, resulting in a new award amount of $425,000. Reimbursement
invoice AR123404 for $348,500 was sent September 12, 2008.
Executed November 2007, this grant provides funding for the
purchase and implementation of automated vehicle locator and
Fiscal Year 2006 mobile data terminal equipment to increase the efficiency of the
Mobile Source Air Pollution Freeway Service Patrols. The award requires a minimum 25 percent
Reduction Committee 928,000 - 928,000 585,580 |match funded through the Orange County Service Authority for
Contract #MS06002 Freeway Emergencies. To date reimbursements from the Mobile
Revenue Contract #71246 Source Air Pollution Reduction Review Committee total $342,420
and a reimbursement invoice for $67,000 was sent in September
2008.
‘Fxscal Year'2006 . Grant executed August 2007. Provides funds to offset capital costs
Mobile Source Air Pollution £ th d natural fueli tation at the Santa Ana
Reduction Committee 200,000 - 200,000 200,000 |Of the compressed natural gas fue'ing station at
Base. Reimbursement invoice for $180,000 maited on September
Contract #M506045 26 2008
Revenue Contract #C71175 ! ’
Fiscal Year 2006 Awarded on April 6, 2007, this grant helps support the purchase of
Mobile Source Air Pollution 40 new buses equipped with advanced low emission natural gas
Reduction Committee 800,000 - 800,000 800,000 |engines. During this quarter 28 Low Emission buses have been
Contract #MS07009 conditionally accepted. A reimbursement invoice will be submitted
Revenue Contract #C80815 next quarter.




Quarterly Grant Status Report
Current Other Discretionary Grants

DISCRETIONARY ALLOCATIONS

Air Quality Management District Grant Program and Mobile Source Air Pollution Reduction Review Committee
Provides grants for the purchase of clean fue

revenue vehicles and other activities to reduce mobile source emissions.

LOCAL

Contract # to be determined
Revenue Contract #Cx0xxx

CURRENT STATE GRANT TOTAL GRANT | REMAINING
SHARE PROJECT STATUS
T
GRAN AMOUNT AMOUNT AMOUNT BALANCE
On December 7, 2007, the Air Quality Management District awarded
Orange County Transportation Authority $4.7 million in grant funds
through the fiscal year 2007 Carl Moyer Grant Program. The award
Fiscal Year 2007 suppor‘m the repowering 'of 188 Orange County Trgngportat]c_)n
. : Authority transit buses with new advanced low emission engines
Air Quality Management ith t t of $25.000 h Th d d
District 4,700,000 - 4,700,000 | 4,700,000 [*ih & grant amount of $25,000 each. 1he new advanes
Contract #08130 replacement engines will reduce tail pipe emissions between 600
Revenue Contract #C81043 and 700 pgunds per year per vehicle. In acco_rdance with the .
contract reimbursement schedule, the first reimbursement invoice
for 10 buses may be submitted in the second quarter of fiscal year
20089.
Awarded by the Mobile Source Air Pollution Reduction Review
Fiscal Year 2008 Committee on November 15, 2007, to implement a “Big Rig" pilot
Mobile Source Air Pollution program intended to ease congestion by removing disabled trucks
Reduction Committee 1,500,000 - 1,500,000 1,500,000 [along the highly congested Riverside Freeway. This pilot service
Contract # to be determined would operate similar to the Freeway Service Patrol to help mitigate
Revenue Contract #Cxo000x the impacts of goods movement. Project is due to begin during fiscal
year 2009.
On July 11, 2008, the Mobile Source Air Pollution Reduction Review
Fiscal Year 2008 - Committee' awarded. ) Orange County Traqsponation AAuthority
Alternative Fuels $400,000 in competitive grant funds from its Alternative Fuelg
Infrastructure Program 400,000 ) 400,000 400,000 Infrastructure Program. The award will offset the capital costs of

implementing a new compressed natural gas fueling station at th
Garden Grove Base facility, while allowing local funds to be used
towards other Orange County Transportation Authority projects and|
programs.

State Office of Homeland Security
These grants are to be used for the protection of the Ora

nge County's fransportation system.

Program

LOCAL
CURRENT STATE GRANT TOTAL GRANT | REMAINING
GRANT AMOUNT SHARE AMOUNT BALANCE PROJECT STATUS
AMOUNT
Funds on-board bus cameras, surveillance system at the Buena
Fiscal Year 2006 (P)an: R;anl St;tlon gnd ctievelopmqnt o;farC;)]mprzhesr:sn;reolrinn:;g(e;?cy
Transit Security Grant | § 950,000 | $ . |s 9s0000|s 950,000 |OPETations Plan. Due to processing of inal expen ty
Program of Buena Park, the reimbursement invoice to the State Department
of Homeland Security will be completed in the second quarter of
fiscal year 2009.
Fiscal Year 2007 Funds on-board bus surveillance system. We are waiting to
Transit Security Grant 1,000,000 - 1,000,000 1,000,000 [complete the fiscal year 2006 reimbursement before submitting for

fiscal year 2007.




Quarterly Grant Status Report
Current Other Discretionary Grants

DISCRETIONARY ALLOCATIONS

State Transportation Improvement Program

CURRENT CALTRANS ocg;:&r ALl STATE GRANT | REMAINING PROJECT STATUS
GRANT QA/QC AMOUNT AMOUNT BALANCE
AMOUNT
2006 State Transportation
Improvement Project Capital . . R .
bus rapid transit (plans, | $ - | $8310000]8% 8310,000]|$ 7895924 \F’{V"ftgrznge C&””% 451‘2503?"’ Tra”jt gs'i‘e‘gaﬁ De:g”zgggse‘
specifications and eim ement for , was received in September .
estimates)
2006 State Tran§ponat|qn Funding for the Santa Ana Freeway South Bound Oso Parkway off-
Improvement Project Capital amp, Design Ph ith Calt ceiving 10 percent of the
Oso Parkway (plans, 181,400 | 1,632,600 1,814,000 . |ramp, Design Phase with Caitrans recetving 10 p
e allocation for Quality Assurance and Quality Control. A final
specifications and imb 1 for $330 658 ived in A t 2008
estimates) reimbursement for , was received in Augus .
2007 State Transportation
Improvement Project Capital Placentia Rail Station Design phase. Received reimbursement for
Placentia Rail Station - 2,500,000 2,500,000 2,481,079 |$18,921 in September 2008. Contract C71294 executed October 2,
(plans, specifications and 2008 with Willdan for plans, specifications and estimates.
estimates)
2008 State Transportation
Improvement Project Capital Tustin Rail Station Design phase. Plans, specifications and
Tustin Rail Station (plans, - 1,100,000 1,100,000 1,100,000 |estimates contract wili go to the board for award on November 24,
specifications and 2008.
estimates)
2008 State Transportation
Improvement Project Funding for the Santa Ana Freeway El Camino Real Soundwall,
El Camino Real Soundwall - 646,000 620,000 646,000 |Design Phase. The cooperative agreement with California
(plans, specifications and Department of Transportation should be ready in October.
estimates)
2008 State Transportation
Improvement Project Capital Funding for the Santa Ana Freeway Avenida Vaguero Soundwaill,
Avenida Vaquero Soundwall - 620,000 620,000 620,000 |Design Phase. The cooperative agreement with California
(plans, specifications and Department of Transportation should be ready in October.
estimates)
State Transportation Improvement Program
Programming, Planning, Monitoring
CURRENT STATE GRANT | LOCAL |17l GRANT| REMAINING
GRANT AMOUNT SHARE AMOUNT BALANCE PROJECT STATUS
AMOUNT
Annual State Transportation Improvement Program allocation for the|
programming, planning, monitoring. submitted final reimbursement
for $3.5 million to California Department of Transportation District 12
on February 5, 2008. Staff fulfilled a California Department of
Fiscal Year 2004 Program | $ 3,500,000 | $ - $ 3,500,000 | $ 3,500,000 |Transportation District 12 request on two occasions for additional
information for further clarification to complete project review.
Project close-out is continuing at California Department of
Transportation District 12. Staff is following up with California
Department of Transportation.
Annual State Transportation Improvement Program allocation for the
programming, planning, monitoring. Final reimbursement for $749
Fiscal Year 2005 Program 1,287,000 - 1,287,000 801,761 |thousand on October 10, 2007 is pending at California Department
of Transportation District 12. Staff is following up with California
Department of Transportation.
Annual State Transportation Improvement Program allocation for the
programming, planning, monitoring. Final reimbursement for
Fiscal Year 2006 Program 1,777,000 - 1,777,000 166,108 [$166,108 on June 23, 2008, is pending at California Department of
Transportation District 12. Staff is following up with California
Department of Transportation.
Annual State Transportation Improvement Program allocation for the
Fiscal Year 2007 Program 1,531,000 - 1,531,000 743,609 |programming, planning, monitoring. Received payment of $787,391
on July 17, 2008,
i tion for th
Fiscal Year 2008 Program 1,531,000 } 1,531,000 1,531,000 Annual State Transportation Improvement Program allocation for the

programming, planning, monitoring.




Quarterly Grant Status Report
Current Other Discretionary Grants

DISCRETIONARY ALLOCATIONS

|

California Inteqgrated Waste Management Board

Grant Program

LOCAL
CURRENT STATE GRANT TOTAL GRANT | REMAINING
GRANT AMOUNT SHARE AMOUNT BALANCE PROJECT STATUS
AMOUNT
Targeted Rubberized Funding to help offset the costs of rubberized asphalt on the Garden
Asphalt Concrete Incentive | $ 150,000 - $ 150,000 | $ 150,000 |Grove Freeway Improvement Project. Received finai report on

October 28, 2008. Invoice to be submitted in November 2008.

State Proposition 1B

18

State Funding for the Public Transportation Modernization, Improvement, and Service Enhancement Account
LOCAL
CURRENT STATE GRANT TOTAL GRANT | REMAINING
GRANT AMOUNT SHARE AMOUNT BALANCE PROJECT STATUS
AMOUNT
Fiscal Year 2008 Cycle 1 | $ 17,138,003 $ ~l's 17.138,003| § 17,138,093 |CUrrently. 50 of the 187 paratransit vehicles are on the property
waiting inspection and acceptance.
Fiscal Year 2008 Cycle 1 2.684,610 ) 2,684,610 1,245,788 Currently making quarterly c§p|ta| Ie_agse payments for Anaheim
compressed natural gas fueling facility.
Fiscal Year 2008 Cycle 1 2723218 ) 2,723,218 1,852,204 Currently making quarterly capital Igase pgyments for the Garden
Grove compressed natural gas fueling facility.
: In January 2009, the operating lease payments will begin for the
Fiscal Year 2008 Cycle 1 2,684,605 : 2,684,605 2,684,605 Irvine/Sand Canyon compressed natural gas fueling facility.
: The ACCESS/fixed route radio system upgrade project will be
Fiscal Year 2008 Cycle 1 7,737,225 - 7,737,225 7,737,225 delayed until next fiscal year. (2009-10)
State Proposition 1B Transit Security Grant Program
Transit System Safety, Security, and Disaster Response Account
LOCAL
CURRENT STATE GRANT TOTAL GRANT { REMAINING
GRANT AMOUNT SHARE AMOUNT BALANCE PROJECT STATUS
AMOUNT
Fiscal year 2(1)?38 Proposition| ¢ g4g 450 . |s 818450 § 818,450 |No activuty to date for the commuter rail right-of-way fencing project.
Fiscal year 2008 Proposition 802,124 _ 802,124 802,124 Money vyas transfe‘rred from account code 2169—9022—Q3107—K6M
1B for the video surveillance systems for base facilities project.
Fiscal year 2008 Proposition 754,000 R 754,000 754,000 Money was transferred from account code 21§§‘90227D3107-EY1
1B for the key card access systems for base facilities project.
Fiscal year 2008 Proposition 732,900 R 732,900 732,900 No gctlwty to date for the on-board bus video surveillance cameras
1B project.
Fiscal year 2(1)%8 Proposition 273,000 - 273,000 273,000 |No activity to date for the commuter rail crossing monitors project.
Fiscal year 2008 Proposition 140,000 _ 140,000 140,000 No activity to date for the video surveillance system at the Irvine

commuter rail station project.




Quarterly Grant Status Report
Current Other Discretionary Grants

DISCRETIONARY ALLOCATIONS

il

Federal Highway Administration Grant Program Congestion Mitigation Air Quality

Federal funding for the Garden Grove Project Construction

LOCAL
CURRENT FEDERAL GRANT TOTAL GRANT | REMAINING
GRANT AMOUNT SHARE AMOUNT BALANCE PROJECT STATUS
AMOUNT
Funding for the construction of carpool lanes on the Garden Grove
. Freeway. Amount received to date is $101,213, 011. Staff will seek
F 004 6 - . iect closert
iscal Year 2 $ 101,278120) % $ 101,276,120/ $ 63.109 final reimbursement of $63,109 at project close-out, ~ November
2008.
Funding for the design of the high occupancy vehicle direct
Fiscal Year 2007 26,000,000 ) 26,000,000| 20,815,879 connectors from Garden Grove Freeway to the San Diego Freeway

and the San Gabriel Freeway. Reimbursements to date of
$5,184,120 with pending reimbursements of $4,350,025.

Federal Transit Authority Section 5313 (b) - Transit Planning Grant Program

Caltrans is the Federal Grant Recipient

LOCAL
CURRENT FEDERAL GRANT TOTAL GRANT | REMAINING
GRANT AMOUNT SHARE AMOUNT BALANCE PROJECT STATUS
AMOUNT
Funds statewide planning and other technical assistance activities,
planning support for non-urbanized areas, research, development
and demonstration projects, fellowships for training in the public
Fiscal Year 2004 $ 50,000 | 3 12,000 | $ 62,000 | $ ) transportation field, and human resource development. Orange

County Transportation Authority is utilizing funding for Intern
positions. Requires a cash match of $5,000 and in-kind match of
$7,000. Received final reimbursement of $1,613.75 on July 14,
2008.

Federal Highway Administration Grant Program
Value Pricing Pilot Program for research and potential deployment of Orange Co

unty Transportation Authority's Performance Monitoring and Pricing Project.

LOCAL

CURRENT FEDERAL GRANT TOTAL GRANT | REMAINING
GRANT AMOUNT SHARE AMOUNT BALANCE PROJECT STATUS
AMOUNT
Funds the performance monitoring and pricing pilot project on 91
Express Lanes to review speed and travel time sensor technology
options, approaches to dynamic pricing and policy impacts. Funding
Fiscal Year 2006 requires a 20 percent match. During the quarter ending December
Value Pricing Pilot P $ 588,000 | $ 147,000 % 735,000 | $ 578,220 |31, 2007, the Orange County Transportation Authority entered into a
g Pilot Program . ; o
new agreement with a new project management firm to assist in
oversight of this project. A reimbursement was submitted for $9,780
in June 2008. There has been no activity for the first quarter of
fiscal year 2009.
“ Total $ 187,822,745| $14,967,600| $ 202,764,345| $ 86,987,658 H




ATTACHMENT F

%88'8L | /6.'999°C6 __$ ] 60£196'655 __ § | 280'ShP'ZLS  § | L22'9LG'ty  § | 901°829'6Y9  $ STv10L
oy e REMSPING SUIIT-TojSue] Teno 1
%000 0000059 - $| - - 000005°9 8002/22/6 pUE UOREBII UONSeBUOH 6002 160K [6os| EYOX 56V
o . . . . R . . . . Jajsuel] pund Alenp iy n
oLuoleN  |%s90b | ZrL09Y 605'999'L $| 012299 66.'866 152'892'9 £002/82/8 pUE UOREBI UONSSBUOH 2007 1k jgosg| S00XG6YO
LLUBA  |%LZ8F | 9L¥'SSL0E 952'860'82 $ | vLz'980'82 z8v'eh 221'952'88 8002/1 H/9 s108f01d JO weboid| ¥IA-06-YO
oLuolew  |%86'9y | 989'%/E'82 9v0'195'52 $ | ov6'6EE'SE 004'122 2€L'S€6'ES 2002/04/Z} sjoaloid J0 weiBoid| 0YSA-06-VO
60.uoleN  |%zLZS | 698'191°C) 9€2'86.°6¢ $ | 219'c6€"s2 65520V} 501'096'1G 9002/82/6 s109/01d Jo wesboid | 8ZYA-06-YO
80, 19qWa08Q  |%26'8L - 68v'726'86 $ | 819°620'82 128'8Y8'02 68Y'v26'86 500272216 sjosloid Jo wieiboid | 6YEA-06-YO
80,10qweosq |%61'86 | Z88'82E 6£6'658'85 $ | 169'811°8G v IL 128'884'65 ¥002/61/8 s198f01d Jo wesboid | L£ZA06-YO
80,19qw=0aq |%1Z'86 | ZLOEIVT Z1e'659'e5L  § | 882°222'€S) ¥25'98¢ ¥26'220'95} £002/71/8 sjosloid Jo weboid | £9LA-06-VD
60.UMBIN  |%29'68 | 6G9'S6LC 822'8€Y'LE $ | e86's50°9€ SyZeee’t 188'€€Z'0Y L00Z/P/E siosfoid Jo weiboid| 8¥0A-06-YO
80, 19qW209Q  |%68'76 - £EV'ZY6'E0L  § | Z€9'E9'86 108" 208’ EEY'ZY6'E0} 0002/52/6 sosl01d Jo wieiBoid | Z96X-06-vO
000 o ) ] ) - uogeayaay| ,
%00°0 6eL'6vL'8 $ BEL'OYL'S 8002/8/6 sng 60ES UONOSS 800Z 8ok [eosty| 8200 P00
60. Joqeo2a  |%00°0 £65°€HT'L - $| - - €65'€1Z'L 9002/22/8 uoneayddy sng 60ES UONOBS 900Z| ¥GL0-E0-YO
80, Jqwe0eq |%Sy'oy | 661°2L8°C 9LL'05°T $ | evv'00s'Z €12°04 S16'Z8€'G S002/€/E uoyeliddy sng BOES UOHOS G0OZ| 60L0-E0-VO
80, 18qweaad  |%10°96 - 026'66€° $ | ovz'y0e'e ¥19'56 026'66€'C 2002/52/8 ealg PUE WIBYEUY JO SANID| 9290-E£0-YO
80, 10qW2030  |%9Z'¥9 - STL'L0L'E $|vioe66't  §[ise'sob’t | seLioe $ |1002/92/6 18)u8D uoRelodSUEI] BUIN| G8S0-E0-YD
1N0-3S010 |3131dWOD|  3ONVIvd S1SOJ/LINWOD SAVILNO | SNOILYOINE0 139an8 a1va NOILdIIOS3a ON INVD
Q3LVdIOLNY | IN3O¥3d | GILLINWOONN V101 1viOL  |g3ivainoring INVHO [ETTEE ,

Xapu] Jueis) jejide) uonessiuwpy jisuel] jesapad
8002 Joquieydag nuyy Ainp

uoday snieis jueis) Auauend




29.



CTA

BOARD COMMITTEE TRANSMITTAL

December 08, 2008

To: Members of the Board of Directors
From: Wendy Knowles, Clerk of the Board

Subject: Fiscal Year 2008-09 First Quarter Budget Status Report

Finance and Administration Committee Meeting of November 26, 2008

Present: Directors Amante, Brown, Buffa, Campbell, Green,
Moorlach
Absent: None

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Receive and file as an information item.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)

and



OCTA

November 26, 2008

To: Finance and Administration Committee
From: Arthur T. Leahy, Chief Executive Officer

Subject: Fiscal Year 2008-09 First Quarter Budget Status Report

Overview

The Orange County Transportation Authority’s staff has implemented the
fiscal year 2008-09 budget. This report summarizes the material variances
between the budget plan and actual revenues and expenses.

Recommendation
Receive and file as an information item.
Background

The Board of Directors (Board) approved the Orange County Transportation
Authority (OCTA) Fiscal Year (FY) 2008-09 Budget on June 9, 2008. The
approved budget itemized the anticipated revenues and expenses necessary
to meet OCTA’s transportation programs and service commitments. The
OCTA budget is a compilation of individual budgets for each of OCTA’s funds,
including the General Fund; three enterprise funds; eight special revenue
funds; two capital project funds; one debt service fund; four trust funds; and
two internal service funds.

The approved revenue budget is $1.06 billion comprised of $768 million in
current year revenues and $290 million in use of reserves. The approved
expenditure budget is $1.06 bilion with $1.03 billion of current year
expenditures and $26 million of designations.

This report will analyze material variances between the year-to-date budget
and actuals for both revenues and expenditures.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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Through the first quarter, there have been three Board approved budget
amendments. A summary of each amendment follows:

Fiscal Year 2008-09 Amended Budget

Amount
Description (in thousands)
6/08/2008 Approved Budget $ 1,057,845
7/28/2008 Integrated Financial Accounting System upgrade 488
9/11/2008 Laguna Hills Transportation Center roof access system 51
9/11/2008 Santa Ana Bus Base natural gas line instailation 1,662
9/30/2008 Total Amended Budget 3 1,060,045

[, SRS Rdbuctbodt Tonlh ey

Discussion

Staff monitors and analyzes current year revenues and expenditures versus
the amended budget. This report will provide budget-to-actual explanations for
any material variances.

It is important to note that as a result of the State of California’s budgetary
crisis and less than anticipated sales tax revenue, OCTA’'s forecasted
revenues for FY 2008-09 are expected to be less than budgeted. As a result,
the OCTA has already begun to take proactive measures by reviewing the
current year's budget and identifying line items to be reduced or taken out of
the budget. Further details along with a recommendation to reduce the budget
will be brought to the Board. Any variance within this report caused by this
action will be noted.

Staffing

A staffing plan of 1,983 full-time equivalent (FTE) positions was approved in
the FY 2008-09 budget. At the end of September 2008, 1,910 of these
positions were filled. Overall the vacancy rate for OCTA was 3.7 percent, with
union and administrative groups experiencing a 2.7 and a 6.5 percent vacancy
rate, respectively. A breakdown of the vacancy rate by job category is
provided on the table on the next page:
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Amended Full-Time Equivalent Vacancy Rate

Vacancy
Staffing Description Budget Filled Vacant Rate
Coach Operators 1,164.0 1,149.0 15.0 1.3%
Maintenance Union 264.0 242.0 22,0 8.3%
Transportation Communications International Union 49.0 46.0 3.0 6.1%

Union Subtotal 1,477.0 1,437.0 40.0 2.7%

Direct Transit Operations Support 200.0 189.0 11.0 5.5%
Other Administrative 306.0 284.0 22.0 7.2%
Administrative Subtotal 506.0 473.0 33.0 6.5%

Total Authority 1,983.0 1,910.0 73.0 3.7%

Revenue Summary

Board approved budget amendments have increased the approved revenue
budget by $2.2 million. As the table below indicates, the total amended
revenue budget for FY 2008-09 is $1.06 billion. This section of the report
focuses on major variances between budgeted and actual revenues for the first
quarter.

Fiscal Year 2008-09 Amended Revenue Budget

Revenues Current Year Reserves Total
(in thousands)
Approved Budget $ 767,962 $ 289,883 $ 1,057,845
Amendments 2,200 2,200
Total Amended Budget $ 767,962 $ 292,083 § 1,060,045

Revenues of $127.5 million through the first quarter are 21.4 percent under the
amended budget of $162.2 million. Sub-categories with a large variance are
presented on the following page at the object summary level:
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Fiscal Year 2008-09 Revenue Summary
(in thousands)

Year to Year to
Date Date

Description Budget Actual Variance %

Sales Tax Revenue $ 97001 $ 74985 $ (22,016) -22.7%
Federal Capital Assistance Grants 20,794 11,130 (9,664) -46.5%
Advertising Revenue 4,375 825 (3,550) -81.1%
State Grants 440 (932) (1,372) -311.8%
Other Financial Assistance 39 (1,222) (1,260) -3256.8%
Gas Tax Exchange 5,750 5,264 (487) -8.5%
Farebox Revenue 13,085 12,786 (299) -2.3%
Department of Motor Vehicles Fees Revenue 442 215 (228)  -51.5%
Federal Operating Grants 108 82 (26) -24.5%
Fees and Fines 32 29 (3) -10.0%
Property Tax Revenue 376 392 16 4.3%
Toll Road Revenue 10,482 10,518 35 0.3%
Rental Income 333 376 42 12.7%
Miscellaneous 852 952 100 11.8%
Interest Income 8,102 12,131 4,029 49.7%

Total Revenue $ 162213 $ 127,531 $ (34,681) -21.4%

*(under) / over

Sales Tax Revenue: Actuals of $75 million are 22.7 percent below the budget
of $97 million. In developing the Measure M (M1) and Local Transportation
Fund (LTF) sales tax revenue budgets, staff used the first six months of actuals
in FY 2007-08 and annualized the remaining half of the year. The result was
then escalated based on a blended sales tax growth rate of 3.39 percent
developed from forecasts provided by three universities (University of
California, Los Angeles, California State University Fullerton, and Chapman
University). The underrun is caused by two factors: OCTA began the year with
a lower base sales tax figure because sales tax revenues in the second half of
FY 2007-08 were approximately 9.5 percent less than anticipated. In addition,
there has been an actual decline of 7 percent in sales tax revenue for the first
quarter in comparison to the same period last year, while the projected blended
sales tax growth rate was 3.39 percent. Thus, the M1 Fund is underrunning by
$7.8 million and the LTF by $4.1 million through the first quarter.
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Furthermore, as previously mentioned, due to the State of California’s budget
crisis the State Transit Assistance Fund (STAF) is expected to receive
approximately $9 million less than initially anticipated.

Federal Capital Assistance Grants: Actuals of $11.1 million are running under
the budget of $20.8 million by $9.7 million or 46.5 percent primarily due to the
West County Connectors (WCC) right-of-way (ROW) phase ($7.2 million), the
San Diego Freeway (Interstate 405) from San Gabriel Freeway (Interstate 605)
to the Costa Mesa Freeway (State Route 55) project acceptance and
environmental design phase (PA/ED), $1.4 million, and the purchase of
34 compressed natural gas (CNG) mid-size buses ($11.6 million). However,
these underruns are offset by federal fund reimbursements ($10.1 million)
related to prior year bus purchases. It is not uncommon to receive
reimbursements in subsequent years related to prior year activity, especially
due to the long lead-time associated with the manufacturing of revenue
vehicles.

Expenses related to the WCC ROW phase are expected to take place early in
the third quarter and expenses related to the Interstate 405 (I-405) from
Interstate 605 (1-605) to the State Route 55 (SR-55) PA/ED are expected to be
fully encumbered in the second quarter. Hence, reimbursement requests will
be submitted shortly thereafter. As for the CNG mid-size buses, the option to
purchase these additional buses has been canceled due to budgetary
precautions. As for the revenue, other projects will be evaluated and the funds
will be reallocated based on the outcome.

Advertising Revenue: Actuals of $0.8 million are $3.6 million below the budget
of $4.4 million. This is primarily due to a timing issue related to the budgeted
cashflow. During the development of the budget it was initially expected
that OCTA would receive a large portion of this revenue in the month of
September 2008. However, after further review of the current advertising
contract, this amount is invoiced on a monthly basis and runs one month in
arrears. Therefore, through the first quarter the minimum amount OCTA
should have expected to receive is $0.8 million compared to the actuals of
$0.8 million received. The variance under this category is expected to carry
forward throughout the year but is anticipated to be on-track by year-end.

State Grants: Actuals are $1.3 million below the budget of $0.4 million. The
variance is primarily due to reimbursements associated with the plans,
specifications, and estimates (PS&E) for the bus rapid transit (BRT) program
for $0.8 million, which were expensed in the previous year but for which
reimbursements are currently outstanding and expected to be received in the
current fiscal year. It is not uncommon to receive reimbursements in
subsequent years related to prior year activity. In addition, $0.4 million of
reimbursements related to on-call engineering services for the Traffic Light
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Synchronization Program were expected to be processed in the first quarter of
this fiscal year. However, the Board recently approved for staff to request cost
proposals and negotiate agreements for these services at the
September 22, 2008, Board Meeting. Expenses related to these services are
anticipated to be incurred in the third and fourth quarter of this fiscal year.
Reimbursement requests will be processed within two months after having
incurred expenses.

Other Financial Assistance: Actuals are running $1.3 million under the adopted
revenue budget for this category. The variance is primarily attributed to
outstanding reimbursements related to the cost differential for upgrading the
engines on 100 of the liquefied natural gas (LNG) buses purchased in
FY 2005-06. This upgraded engine reduces the emission of oxides of nitrogen
that are released into the air. Again, it is not uncommon to receive
reimbursements in subsequent years related to prior year activity.

Interest Income: Actuals of $12.1 million are approximately $4 million above
the budgeted amount of $8.1 million. The OCTA budget was developed based
on the assumption of a four percent return for the fiscal year. With the
downturn in the economy, investors continue to move funds toward safety and
liquidity by purchasing treasury, agency, and high-quality corporate
securities. A flight to quality continues driving up market prices and increasing
the Authority's realized and unrealized gains.

Expense Summary
The expenditure budget has been increased by $2.2 million as a result of
three Board approved amendments that were summarized previously. As the

table below indicates, the amended expenditure budget for FY 2008-09 is
$1.06 billion.

Fiscal Year 2008-09 Amended Expenditure Budget

In Thousands Current Year Designations Total

Approved Budget $ 1031541 § 26,303 % 1,057,845
Amendments 2,200 - 2,200
Total Amended Budget $ 1,033,742 § 26,303 § 1,060,045

This next section focuses on major variances between budgeted and actual
expenditures for the first quarter. These variances are explained at an object
summary level based on the expense summary table included below. Actual
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expenditures of $101.2 million represent a 37.6 percent underrun in
comparison to the amended budget of $162.3 million.

Fiscal Year 2008-09 Expense Summary
(In Thousands)

Description Budget Actual Variance %
Salaries
Compensated Absences $ 3504 $ 3798 3% (294) -8.4%
Salaries 24,636 24,580 56 0.2%
Total Salaries $ 28,140 $ 28,378 $ (238) -0.8%
Benefits
Pensions $ 6,179 $ 6,415 $ (236) -3.8%
Health Care 5,034 5,105 an -1.4%
Insurances 606 504 101 16.8%
Other Benefits 1,119 591 529 47.2%
Total Benefits $ 12,938 $ 12,615 $ 323 2.5%
Total Salaries and Benefits _$ 41,078 $ 40,993 $ 85 0.2%
Services and Supplies
Debt Service $ 9,870 $ 10,687 $ (817) -8.3%
Fuels and Lubricants 5,137 5,752 615) -12.0%
Other Materials and Supplies 402 621 (219)  -54.6%
Miscellaneous Expense - 407 615 (208) -51.1%
Leases 1,567 1,746 (180)  -11.5%
Maintenance Expense 1,691 1,848 (157) -9.3%
Taxes 4 38 (34) -914.4%
Advertising Fees 169 43 126 74.7%
Travel, Training, Mileage 326 191 135 41.4%
Utilities 575 381 194 33.7%
Contract Transportation 11,002 10,552 450 4.1%
Tires and Tubes 612 153 459 75.0%
Office Expense 885 342 542 61.3%
Insurance Claims Expense 1,837 1,243 593 32.3%
Outside Services 6,320 3,664 2,656 42.0%
Contributions to Other Agencies 32,135 17,249 14,886 46.3%
Professional Services 22,462 3,566 18,896 84.1%

Total Services and Supplies _$ 95,402 $ 58,693 § 36,709 38.5%

Capital and Fixed Assets

Work In Process $ 2,370 % - $ 2,370 0.0%
Construction in Progress 4,247 1,258 2,989 70.4%
Capital Expense-Local Funding 19,249 279 18,970 98.6%

Total Capital and Fixed Assets _$ 25866 $ 1,537 § 24,329 94.1%

Total All Expenses _$ 162,346 $ 101,223 §$ 61,123 37.6%

*under / (over)
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Services and Supplies: Actuals of $58.7 million are 38.5 percent below the
budget of $95.4 million. Detailed explanations have been provided for the
sub-categories with the largest variances.

Debt Service: Actuals of $10.7 milion are over the budget of
$9.9 million by 8.3 percent or $0.8 million. The variance is primarily attributed
to higher than expected interest expenses related to the 91 Express Lanes
($1.4 million) due to an increase in the OCTA’s variable rate debt as a result of
volatile interest rates. These additional expenses are then offset by lower than
anticipated interest expenses for the Renewed Measure M (M2) Fund
($0.4 million), the M1 Fund ($0.1 million), and the Orange County
Transportation District (OCTD) Fund ($0.1 million).

The M2 Fund interest expense was calculated at a rate of 3.5 percent of the
budgeted outstanding tax-exempt commercial paper balance ($25 million for
the first 6 months). However, the actual interest rate was
1 percent for the month of July 2008 and 1.6 percent for August and
September 2008.

As for the M1 Fund interest expense, it was also calculated at a rate of
3.5 percent of the outstanding tax-exempt commercial paper. However, the
actual interest rate was approximately 1.5 percent of the outstanding
tax-exempt commercial paper, thus contributing $0.1 million to the variance.

OCTD Fund interest expenses contributing $0.1 million to the variance are
associated with the capital leases for the Garden Grove, Anaheim, and
Santa Ana base. This interest was expensed in FY 2007-08, per accounting
standards. However, the actual invoice is expected to be received in
November 2008.

Fuels and Lubricants: Actuals are running $0.6 million over the budget of
$5.1 million. This is primarily due to the CNG stations at both the Anaheim and
Garden Grove base becoming operational in August and October 2008,
respectively, versus their initial anticipated launch schedule of July 2008. This
resulted in each of these bases contributing $0.3 million net in additional Diesel
expenses over CNG costs incurred. The delay was due to inspection and
testing of the fuel stations to ensure regulatory compliance.

Outside Services: Actuals are under the budget of $6.3 million by $2.7 million
or 42 percent. The variance is primarily spread across the following funds: the
OCTD Fund for $1.2 million, Service Authority for Freeway Emergencies
(SAFE) Fund for $0.9 million, and 91 Express Lanes Fund for $0.5 million.
These three funds contribute $2.6 of the $2.7 million variance and their
explanations are provided on the following page.
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First, within the OCTD Fund, $0.3 million of the variance can be primarily
attributed to the development of prototypes, interior light emitting diode (LED)
lights for CNG buses, and delco generator kits for the 5300 and 5400 series
buses. These three line items will be cancelled as a result of revenue shortfalls
(total budget impact $0.6 million).

Another $0.3 million contributing to the variance is related to the CNG
equipment operations and maintenance. This variance is attributed to invoices
running two months in arrears.

On-call architectural, engineering, and testing and inspection services are
contributing $0.2 million to the variance within the OCTD Fund. These services
are all budgeted to be expensed on a monthly basis. However, their actual
usage is often difficult to forecast.

Security services are contributing $0.2 million to the variance within the
OCTD Fund. This variance is attributed to invoices running one month in
arrears. Actual expenses for these service are expected to be on track against
the budget by year end.

Also, contributing $0.2 million to the variance are contingency fleet services
and bus cleaning and pest control services (annual budget impact $0.4 million).
The contingency fleet services line item will also be part of the list brought to
the board as a reduction from the budget. Furthermore, invoices for bus
cleaning and pest control services are running one month in arrears.

The SAFE Fund is contributing $0.9 million to the variance under this category.
There are two line items making up this variance; the Freeway Service
Patrol (FSP) towing services ($0.6 million) and FSP Big Rig Pilot
Program ($0.3 million).

During the development of the budget, it was estimated that hourly cost for
towing services would range between $65 to $70 per hour. However, after all
contract negotiations were completed, the actual cost per hour being expensed
ranges between $56 to $65.

The FSP Big Rig Pilot Program has been rescheduled due to the downturn in
the economy and shortfall in revenues.

Finally, under this category the 91 Express Lanes Fund is contributing
$0.5 million to the variance. This variance is primarily comprised of both toll
road equipment repair maintenance ($0.3 million) and maintenance supply
repairs ($0.1 million). These items are used on an as needed basis. They
include costs associated with the relocation of equipment and utilities during
the repavement or improvements on the 91 corridor. It also includes expenses
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incurred due to maintenance required to the systems used by the
91 Express Lanes.

Contributions to Other Agencies: Actuals of $17.2 million are 46.3 percent
below the budget of $32.1 million. The variance can be primarily attributed to
the Metrolink locomotives and rail cars ($8.8 million), Bristol Street widening
project ($1.2 million), Buena Park Intermodal Facility Project closeout
($1.2 million), and the Bicycle, Pedestrian and Facilities Program ($1.1 million).

The Metrolink locomotives and rail cars project is on schedule but contributing
$8.8 million to the variance. The Southern California Regional Rail Authority
(SCRRA) is the lead agency on the project and has elected to utilize other
funds available for the project before beginning to invoice the OCTA. Once
these other funds are fully utilized, OCTA expects to begin receiving invoices.

The Bristol Street widening project is contributing $1.2 million to the variance.
This variance is primarily due to a delay caused by reviewing street widening
specifications and plans. At this rate, it is anticipated that construction of this
project will commence by March 2009.

The Buena Park Intermodal Facility project closeout is contributing $1.2 million
to the variance. This is related to work performed in FY 2008 and for which an
invoice was received in October 2008 (FY 2008-09). Upon, payment of this
invoice the underrun contributed by this line item will be eliminated.

The Bicycle, Pedestrian and Facilities Program is contributing $1.1 million to
the variance. This is primarily due to invoices running one quarter in arrears.
This program is expected to be on track by year end.

Professional Services: Actuals of $3.6 million are $18.9 million under the
budget of $22.5 million. The variance can be primarily attributed to underruns
in the M2 Fund ($12.5 million), General Fund ($3.4 million), and
M1 Fund ($1.6 million).

Within the M2 Fund, the primary reason for the $12.5 million variance is related
to the 1-405, SR-55 to the 1-605 PA/ED, Project K. The project is currently in
the final phase of contract negotiations. A contract is expected to be signed by
late November 2008 at which time the full amount will be encumbered.

As for the General Fund, several line items are contributing to the $3.4 million
underrun. The line items include: the Metrolink Placentia Station Improvement
Project ($1.9 million), BRT project management services ($1 million),
Preparation for Emergency Response and Disaster Recovery ($0.3 million),
and Records Management Control ($0.1 million).
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The Metrolink Placentia Station Improvement project ($1.9 million) was
scheduled to commence during the first quarter; however, due to clarifications
in the scope of work, a notice to proceed was issued in the second quarter.
This project’'s expenses are expected to be on track by the end of the second
quarter.

BRT project management services are contributing approximately $1 million to
the overall variance within the General Fund. This underrun is primarily
attributed to three months of invoices that are under review and expected to be
paid by December 2008. Actual expenses for these services are expected to
be on track against the budget by year end.

The Preparation for Emergency Response and Disaster Recovery project is
contributing $0.3 million to the variance. This project is currently being
evaluated by staff and may be postponed to next fiscal year. Staff is expected
to make this determination during the second quarter of the fiscal year.

The Records Management Control Project is contributing $0.1 million to the
variance primarily due to staff reviewing the scope of work and assessing the
desired outcome of the project. This project is expected to move forward and
expenses are anticipated to be incurred by February 2009.

Finally, the M1 Fund is contributing $1.6 million to the overall variance. This is
primarily due to the Santa Ana Freeway (Interstate 5) Gateway design and
contract change order (CCO) support ($0.7 million), State Board of
Equalization (SBOE) fees ($0.6 million), and the Anaheim Regional
Transportation Intermodal Center (ARTIC) for $0.3 million.

The Interstate 5 (I-5) Gateway design and contract change order support
services are contributing $0.7 million to the overall variance. During the
development of the budget it was assumed that these expenses would take
place on a quarterly basis. These funds are now expected to be expensed in
the third quarter.

SBOE fees were budgeted on a quarterly basis; however, actuals are not
recorded until one month after the quarter has ended. Furthermore, these
expenses are anticipated to be less than budgeted as they are directly related
to the amount of sales tax revenues received. As mentioned earlier, sales tax
revenues are anticipated to be less than budgeted due to the downturn in the
economy.

The ARTIC project is contributing $0.3 million to the variance. This is primarily
due to a delay in invoicing. This variance is expected to be in sync during the
second quarter.
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Capital and Fixed Assets Summary

Capital and fixed assets actuals of $1.5 million are 94.1 percent below the
budget of $25.9 million. The primary variances are associated with the work in
process, construction in progress, and capital expense — local funding
categories.

Work in Process: Actuals are running $2.4 million below the budget of
$2.4 million. The primary reason for the underrun is related to the installation
of a natural gas line at the Santa Ana Bus Base ($1.7 million). Construction of
this natural gas line was completed in January 2007 (i.e. FY 2007-08).
Furthermore, the OCTA was expected to be invoiced in the first quarter of
FY 2008-09 and as a result, an amendment to the FY 2008-09 budget was
approved to cover this expense. However, per accounting policies and
procedures this expense was recognized in FY 2007-08, the fiscal year in
which the project was completed. Therefore, the additional funds added to the
budget by the amendment will not be required. These funds will be part of the
line items being recommended for reduction from the FY 2008-09 budget.

In addition, there is $0.7 million related to the ROW land acquisition for the
Garden Grove Freeway (State Route 22) project. Expenses for this project
were anticipated to be received in the first quarter. However, in order to allow
staff to review these expenses thoroughly, actuals are expected to be incurred
during the second quarter.

Construction in Progress: Actuals of $1.3 million are 70.4 percent or
$3 million under the budgeted amount of $4.2 million. The variance is primarily
attributed to the Metrolink Service Expansion Plan (MSEP) ROW acquisition
($2 million), the 1-5 Gateway project utility relocation ($0.7 million), and the
I-5 Gateway project ROW acquisition ($0.2 million).

The MSEP ROW acquisitions project was anticipated to go before the Board in
September 2008 but due to negotiations with property owners this item has
been rescheduled to a November/December 2008 Board date.

The I-5 Gateway project is contributing $0.9 million to the overall variance due
to utility relocation ($0.7 million) and ROW acquisition ($0.2 million) expenses.
Often invoices for utility relocation expense can take from as little as two
months to as long as three years to be received, making it difficult to forecast
the timing of these expenses. As for ROW acquisition expenses related to the
I-5 Gateway project, invoices for this phase of the project were anticipated to
be incurred during the first quarter. However, after further review and talks with
California Department of Transportation, invoices are now expected to be
received during the third quarter.
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Capital Expense-Local Funding: Actuals of $0.3 million are running
$19 million or 98.6 percent under the budget of $19.2 million.

The Transit Division is contributing $13.9 million, 91 Express Lanes budget is
contributing $2.9 million, and the Finance, Administration, and Human
Resources (FA&HR) Division is contributing $0.5 to the variance.

Within the Transit Division, $13.9 million of the variance is due to the option to
procure 34 CNG mid-size buses. After further review and in anticipation of
revenue shortfalls, the OCTA plans to adjust service levels to match the
expected rate of coach operator attrition with each subsequent service change.
As a result, this option to procure these additional buses is no longer required.

As for the 91 Express Lanes, the electronic toll system technology
upgrade ($1.9 million) and the lane cutter project ($1 million) are both
contributing to the variance. The electronic toll system technology upgrade
request for proposals (RFP) was originally scheduled to be released in the first
quarter. However, after further review by the project manager and updates to
the scope of work, the RFP is now scheduled to be released in the second
quarter. The lane cutter project was evaluated by staff and the decision was
made to postpone the project to next fiscal year. As a result, this item will be
recommended for reduction from the current year’s budget.

Finally, the FA&HR Division is contributing $0.5 million to the overall variance
primarily related to the Integrated Financial and Administrative Information
System (IFAS) upgrade. This project was initially anticipated to take place in
the first quarter. However, due to the time necessary to negotiate the contract,
this project is now expected to commence in the second quarter.

A fund level analysis as well as fund level financial schedules for the General
Fund, Local Transportation Authority Fund, OCTD Fund, 91 Express Lanes
Fund, and the Internal Service Funds are included as Attachments A and B.

Summary

In summary, Orange County Transportation Authority’s revenues are running
under the budget primarily due to lower than anticipated sales tax and State
Transit Assistance Fund revenues. Sales tax revenues are lower than
anticipated primarily due to a decrease in the base sales tax figure used to
forecast the current year's budget and the economic downturn that resulted in
reduced growth compared to the projected 3.39 growth rate. In addition, due to
the State of California’s budget crisis, State Transit Assistance Fund revenues
are anticipated, at the moment, to be $9 million less than initially forecasted.
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The underrun in revenues is partially offset with an overrun in interest income.
The net result in revenues represents an underrun through the first quarter of
$34.7 million or 21.4 percent.

Total expenditures are running under the budget by $61.2 million with
professional services, contributions to other agencies, and locally funded
capital expenses accounting for $52.8 million of the overall variance.

The services and supplies budget accounts for $36.7 million or 60 percent of
the underrun primarily due to various professional service line items and
contributions to other agencies. Items contributing to the overall variance
include the Metrolink Service Expansion Program ($10.7 million), San Diego
Freeway, Costa Mesa Freeway to the San Gabriel Freeway project acceptance
and environmental design, $10 million, the Bristol Street widening
project ($1.2 million), and the Buena Park Intermodal Facility Project closeout
($1.2 million).

Capital and fixed assets are contributing $24.3 million or 39.8 percent to the
overall variance in expenses. The primary driver of this variance is related to
the option to procure 34 compressed natural gas mid-size buses
($13.9 million). After further review and in anticipation of revenue shortfalls, the
Orange County Transportation Authority plans to adjust service levels to match
the expected rate of coach operator attrition. As a result, the option to procure
these additional buses is no longer required.

Attachments

A. Fund Level Analysis

B. Fund Level Financial Schedules
Prepared by: Approved by:
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ATTACHMENT A

Fund Level Analysis
General Fund — Revenue Summary

Revenues are running $1.3 million under the budget, while expenditures are
under by $6.6 million compared to a budget of $18.6 million or 35.3 percent.

Variance Analysis — Revenues
Note: It is not uncommon for revenues in these categories to be received in
future years rather than the year in which they were originally budgeted.

State Assistance: Actuals are running under the budget by $1.2 million. The
variance is primarily due to reimbursements associated with the plans,
specifications, and estimates (PS&E) for the bus rapid transit (BRT) program for
$0.8 million, which were expensed in the previous year. Reimbursements for this
project are currently outstanding and are anticipated to be received in the current
fiscal year. It is not uncommon to receive reimbursements in subsequent years
related to prior year activity. In addition, $0.4 million of reimbursements related
to on-call engineering services for the Traffic Light Synchronization Program
were expected to be processed in the first quarter of this fiscal year. However,
the Board of Directors (Board) recently approved for staff to request cost
proposals and negotiate agreements for these services at the
September 22, 2008, Board Meeting. Expenses related to these services are
anticipated to be incurred in the third and fourth quarter of this fiscal year.

Variance Analysis — Expenses

Salaries and Benefits: Actuals of $8.5 million are 6.5 percent under the budget of
$9.1 million. The largest contributor to the underrun is within salaries, which is
under the budget by $0.3 million or 4.9 percent. The main factor that is
contributing to this underrun is due to administrative vacancies, which are
currently at 6.5 percent.

Contributions to Other Agencies: Actuals are under the budget by $1.8 million.
The underrun is primarily due to the Bristol Street widening project. Staff has
recognized the slowdown in repayment requests due to street improvement plans
being finalized.  This involves coordination with the Southern California
Edison (SCE) Company, Orange County Sanitation District (OCSD), and
Metropolitan Water District (MWD). Construction of this project will commence
by March 2009.

Professional Services: Actuals are running under the budget by $3.4 million. The
variance can be primarily attributed to the Metrolink Placentia Station
Improvement project ($1.9 million), the BRT project management services
($1 million), preparation for emergency response and disaster recovery
($0.3 million), and records management control ($0.1 million).



The Metrolink Placentia Station Improvement Project ($1.9 million) was
scheduled to commence during the first quarter, however, due to clarifications in
the scope of work, a notice to proceed was issued in the second quarter. This
project’s expenses are expected to be on track by the end of the second quarter.

BRT project management services are contributing approximately $1 million to
the overall variance within the General Fund. This underrun is primarily
attributed to three months of invoices that are under review and expected to be
paid by December 2008. Actual expenses for these services are expected to be
on track against the budget by year end.

The Preparation for Emergency Response and Disaster Recovery Project is
contributing $0.3 million to the variance. This project is currently being evaluated
by staff and may be postponed to next fiscal year. Staff is expected to make this
determination during the second quarter of the fiscal year.

Finally, records management control are contributing $0.1 million to the variance
primarily due to staff reviewing the scope of work and assessing the desired
outcome of the project. This project is expected to move forward and expenses
are anticipated to be incurred by February 2009.

Local Transportation Authority (LTA) Fund (Measure M) — Revenue and
Expense Summary

Revenues of $61.8 million are $12.4 million or 16.7 percent under the budget of
$74.2 million. Expenditures of $11.7 million are also under the budget by
56.1 percent or $14.9 million.

Variance Analysis — Revenues

Taxes and Fees: Actuals are running 12.6 percent below the budget of
$62.3 million. This category represents the ' cent LTA sales tax revenues.
Sales tax receipts are administered and advanced by the State Board of
Equalization (SBOE) based on transactions and use tax within the County. In
developing the Measure M (M1) sales tax revenue budget, staff used the first six
months of actuals in FY 2007-08 and annualized the remaining half of the year.
The result was then escalated based on a blended sales tax growth rate of
3.39 percent developed from forecasts provided by universities (University of
California, Los Angeles, California State University Fullerton, and Chapman
University). The underrun is caused by two factors: The Orange County
Transportation Authority (OCTA) began the year with a lower base sales tax
figure because sales tax revenues in the second half of fiscal year (FY) 2007-08
were approximately 9.5 percent less than anticipated.
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Federal Capital Assistance Grants: Actuals are running $6.2 million or
86.9 percent under the budget of $7.1 million. The variance is primarily due to
the west county connectors (WCC) right-of-way (ROW) phase. These revenues
were budgeted to be received beginning September 2008. However, expenses
related to the WCC ROW phase are expected to take place early in the third
quarter, hence reimbursement requested will be submitted shortly thereafter.

Interest Income: Actuals of $5.8 million are approximately $2 million above the
budgeted amount of $3.8 million. The OCTA budget was developed based on
the assumption of a four percent return for the fiscal year. With the downturn in
the economy, investors continue to move funds toward safety and liquidity by
purchasing treasury, agency, and high-quality corporate securities. A flight to
quality continues driving up market prices and increasing the OCTA’s realized
and unrealized gains.

Variance Analysis — Expenses

Professional Services: Actuals of $0.8 million are $1.6 million or 65.5 percent
below the budget of $2.4 million. This is primarily due to the Santa Ana Freeway
(Interstate 5) Gateway design and contract change order (CCO) support services
($0.7 million), SBOE fees ($0.6 million), and the Anaheim Regional
Transportation Intermodal Center (ARTIC) for $0.3 million.

The Interstate 5 (I-5) Gateway design and CCO support services are contributing
$0.7 million to the overall variance. During the development of the budget it was
assumed that these expenses would take place on a quarterly basis. These
funds are now expected to be expensed in the third quarter.

SBOE fees were budgeted on a quarterly basis; however, actuals are not
recorded until one month after the quarter has ended. Furthermore, these
expenses are anticipated to be less than budgeted as they are directly related to
the amount of sales tax revenues received. As mentioned earlier, sales tax
revenues are anticipated to be less than budgeted due to the downturn in the
economy.

The ARTIC project is contributing $0.3 million to the variance. This is primarily
due to a delay in invoicing. This variance is expected to be in sync during the
second quarter.

Contributions to Other Agencies: Actuals of $9.5 million are $9.6 million or
50.4 percent below the budget of $19.1 million. This underrun is primarily related
to the Metrolink locomotives and rail cars project, which is on schedule but
contributing $8.8 million to the variance. The Southern California Regional Rail
Authority (SCRRA) is the lead agency on the project and has elected to utilize
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other funds available for the project before beginning to invoice the OCTA. Once
these other funds are fully utilized, OCTA expects to begin receiving invoices.

Construction in Progress: Actuals of $1.3 million are $2.8 million under
the budget of $4.1 million. The variance is primarily attributed to the Metrolink
service expansion plan (MSEP) ROW acquisition ($2 million), and the
I-5 Gateway project utility relocation ($0.7 million).

The MSEP ROW acquisitions project was anticipated to go before the Board in
September 2008 but due to negotiations with property owners this item has been
rescheduled to a November/December 2008 Board date.

The I-5 Gateway project is contributing $0.9 million to the overall variance due to
utility relocation ($0.7 million) and ROW acquisition ($0.2 million) expenses.
Often invoices for utility relocation expense can take from as little as two months
to as long as three years to be received, making it difficult to forecast the timing
of these expenses.

LTA Fund (Renewed Measure M (M2) — Revenue and Expense Summary

Revenues of $0.1 million are $1.3 million or 92.8 percent under the budget of
$1.4  million. Expenditures are also under the budget by
$13.2 million.

Variance Analysis — Revenues

Federal Capital Assistance Grants: Actuals are running under the budget
by $1.4 milion. The variance is primarily due to the San Diego
Freeway (Interstate 405) from San Gabriel Freeway (Interstate 605) to the Costa
Mesa Freeway (State Route 55) project acceptance and environmental design
phase (PA/ED).

Expenses related to the Interstate 405 (I-405) from Interstate 605 (1-605) to the
State Route 55 (SR-55) PA/ED are expected to be fully encumbered in the
second quarter. Hence reimbursement requests will be submitted shortly
thereafter.

Variance Analysis — Expenses

Professional Services: Actuals are $12.5 million below the budget. This is due
to the 1-405 from 1-605 to SR-55 project. Expenses for this phase of the project
are expected to take place in the second quarter. The project is currently in the
final phase of contract negotiations. A contract is expected to be signed by late
November 2008 at which time the full amount will be encumbered.
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Orange County Transit District Fund — Revenue and Expense Summary

Revenues of $29.9 million are under the budget by $6.5 million. Expenditures of
$53.3 million are 24.9 percent under the budget of $71 million.

Variance Analysis — Revenues

Advertising Revenue: Actuals of $0.8 million are $3.6 million below the budget of
$4.4 million. This is primarily due to a timing issue related to the budgeted
cashflow. During the development of the budget it was initially expected that
OCTA would receive a large portion of this revenue in the month of
September 2008. However, after further review of the current advertising
contract this amount is invoiced on a monthly basis and one month in arrears.
Therefore, through the first quarter the minimum amount OCTA should have
expected to receive is $0.8 million compared to the actuals of $0.8 million
received. The variance under this category is expected to carry forward
throughout the year but anticipated to be on-track by year-end.

Federal Capital Grants: The actuals of $9.4 million are 19.6 percent below the
budget of $11.7 million. This variance is directly attributed to the budget request
to exercise the option to purchase 34 compressed natural gas (CNG) mid-size
buses. However, these underruns are offset by federal fund reimbursements
related to prior year bus purchases. It is not uncommon to receive
reimbursements in subsequent years related to prior year activity, especially due
to the long lead-time associated with the manufacturing of revenue vehicles.

Furthermore, the option to purchase these additional buses has been canceled
due to budgetary precautions in the upcoming months as a result of the downturn
in the economy.

Other Financial Assistance: Actuals of $4.3 million are running 25.2 percent
below the budget of $5.8 million. The variance ($1.5 million) is primarily
associated to outstanding reimbursements related to the cost differential for
upgrading the engines on 100 of the liquefied natural gas (LNG) buses
purchased in FY 2006. This upgraded engine reduces the emission of oxides of
nitrogen that are released into the air. Again, it is not uncommon to receive
reimbursements in subsequent years related to prior year activity.

Interest Income: Actuals of $1.8 million are approximately $1 million above the
budgeted amount of $0.8 million. The OCTA budget was developed based on
the assumption of a four percent return for the fiscal year. With the downturn in
the economy, investors continue to move funds toward safety and liquidity by
purchasing treasury, agency, and high-quality corporate securities. A flight to
quality continues driving up market prices and increasing the OCTA'’s realized
and unrealized gains.
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Variance Analysis — Expenses

Salaries and Benefits: Actuals of $32.3 million are 1.6 percent under the budget
of $31.8 million. The largest contributor to the underrun is within salaries, which
is under the budget by $0.5 million or 3 percent. The underrun is primarily due to
union vacancies (2.7 percent).

Outside Services: Actuals of $1.8 million are under the budget of $3 million by
$1.2 million. The variance can primarily be attributed to the following:

First, $0.3 million of the variance can be primarily attributed to the development
of prototypes, interior light emitting diode (LED) lights for CNG buses, and delco
generator kits for the 5300 and 5400 series buses. These three line items will be
part of those brought before the board to reduce from the budget as a result of
revenue shortfalls (total budget impact $0.6 million).

Another $0.3 million contributing to the variance is related to the CNG equipment
operations and maintenance. This variance is attributed to invoices running two
months in arrears.

On-call architectural, engineering, and testing and inspection services are
contributing $0.2 million to the variance within the OCTD Fund. These services
are all budgeted to be expensed on a monthly basis. However, their actual
usage is often difficult to forecast.

Security services are contributing $0.2 million to the variance within the OCTD
Fund. This variance is attributed to invoices running one month in arrears. Actual
expenses for these service are expected to be on track against the budget by
year end.

Also, contributing $0.2 million to the variance are contingency fleet services and
bus cleaning and pest control services (annual budget impact $0.4 million). The
contingency fleet services line item will also be part of the list brought to the
board as a reduction from the budget. Furthermore, invoices for bus cleaning
and pest control services are running one month in arrears.

Work in Process: Actuals of $1.7 million are under the budget of
$1.7 million. The primary reason for the underrun is related to the installation of
a natural gas line at the Santa Ana Bus Base ($1.7 million). Construction of this
natural gas line was completed in January 2007 (i.e. FY 2008). Furthermore, the
OCTA was expected to be invoiced in the first quarter of
FY 2009 and as a result, an amendment to the FY 2009 budget was approved to
cover this expense. However, per accounting policies and procedures this
expense was recognized in FY 2008, the fiscal year in which the project was
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completed. Therefore, the additional funds added to the budget but the
amendment will not be required. These funds will be part of the line items being
recommended for reduction from the FY 2009 budget.

Capital Expense-Locally Funded: Actuals are running 99.9 percent below the
budget of $14.8 million. The variance is primarily due to two separate bus
purchase orders, that were cancelled due to the option to procure 34 CNG
mid-size buses. After further review and in anticipation of revenue shortfalls, the
OCTA plans to adjust service levels to match the expected rate of coach operator
attrition with each subsequent service change. As a result, this option to procure
these additional buses is no longer required.

91 Express Lanes Fund - Revenue and Expense Summary

Revenues of $11.4 milion are 3 percent above the budget of
$11.1 million. Expenditures of $6.5 million are 36.7 percent under the budget of
$10.3 million.

Variance Analysis — Revenue

Toll Road Revenue: The actuals of $8.5 million are under the budget of
$9 million by $0.6 million or 6.3 percent. This is primarily due to a decrease in
commuters that are utilizing the 91 Express Lanes. As the economy has
softened, OCTA has seen a decrease in overall trips in the first quarter compared
to the same period last year. This underrun is offset with an increase within the
Miscellaneous Toll Road Revenue category, which is $0.6 million over the
budget.

Variance Analysis — Expenses

Capital Expense-Locally Funded: The actuals of $0.1 million are under the
budget of $3.8 million by 96.4 percent. The primary drivers of this variance are
the electronic toll system technology upgrade ($1.9 million) and the lane cutter
project ($1 million).

The electronic toll system technology upgrade request for proposals (RFP) was
originally scheduled to be released in the first quarter. However, after further
review by the project manager and updates to the scope of work, the RFP is now
scheduled to be released in the second quarter. The lane cutter project was
evaluated by staff and the decision was made to postponed the project to next
fiscal year. As a result, this item is will be recommended for reduction from the
current year’s budget.
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Internal Service Funds — Revenue and Expense Summary

Revenues of $0.7 million are running over the budget by $0.1 million, while
expenditures of $1.3 million are 25.3 percent under the budget of $1.8 million.

Variance Analysis — Expenses

Insurance Claims Expense: The actuals of $1.1 million are 26.3 percent below
the budget of $1.6 million. The primary reasons for the underrun is attributed to
the personal liability/property damage claim expenses. The budget was
developed utilizing an actuarial based projection of claims payout derived from a
report conducted in 2007. However, the frequency and severity of claims has
been less than anticipated during this current fiscal year, which has resulted in
lower costs to OCTA.
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ATTACHMENT B

Fund Level Financial Schedules

General Fund

Revenues and Expenses
(In Thousands)

Description Budget Actual Variance %

State Assistance $ - $  (1,222) § (1,222) 0.0%
Federal Operating Grants 108 9) (117) -108.6%
Miscellanous 28 (12) (40) -142.7%
Fees and Fines 30 26 (4) -13.4%
Federal Capital Grants 262 283 22 8.2%
Interest Income 120 181 60 50.0%
Total Revenues $ 548 $ (754) $ (1,302) -237.5%
Compensated Absences $ 813 §$ 874 $ 61) -7.5%
Extra Help Employees 218 170 48 22.2%
Insurances 188 139 49 26.2%
Other Benefits 291 203 87 30.1%
Health Care 846 758 88 10.4%
Pensions 1,581 1,453 128 8.1%
Salaries-Regular Employees 5,166 4,911 255 4.9%
Total Salaries and Benefits $ 9,104 $ 8,508 $ 595 6.5%
Leases $ 1,047 $ 1,458 $ 411) -39.3%
Miscellanous Expense 142 176 (34) -23.8%
Maintenace Expense 2 - 2 100.0%
Other Materials and Supplies 19 14 5 24.3%
Advertising Fees 74 35 39 52.7%
Travel, Training,and Mileage 130 77 53 40.9%
Outside Services 835 767 67 8.1%
Utilities 234 31 203 86.6%
Office Expense 446 223 224 50.1%
Contributions to other Agencies 1,335 (479) 1,814 135.9%
Professional Services 4,502 1,102 3,400 75.5%
Total Services and Supplies $ 8,765 $ 3,404 $ 5,361 61.2%
Capital Expense-Locally Funded $ 733 % 131§ 602 82.2%
Total Expenses $ 18,602 $ 12,043 $ 6,559 35.3%

*Revenues - (under) / over
*Expenses - under / (over)



Fund Level Financial Schedules

Local Transportation Authority Fund (Measure M)

Revenues and Expenses
(In Thousands)

Description Budget Actual Variance %

Taxes/Fees $ 62258 % 54,427 $ (7,830) -12.6%
Federal Capital Assistance Grants 7,125 933 (6,192) -86.9%
Other Financial Assistance 440 - (440) -100.0%
Sale Capital Assets 537 537 - 0.0%
Renta! Income 78 97 19 24.9%
Interest Income 3,766 5,788 2,022 53.7%
Total Revenues $ 74,203 $ 61,782 $ (12,421) -16.7%
Utilities $ - $ 4 $ 4) 100.0%
Travel, Training, and Mileage 3 3 1 18.0%
Miscellanous Expense 2 1 1 58.5%
Other Materials & Supplies 3 - 3 100.0%
Advertising Fees 9 - 9 100.0%
Office Expense 15 3 12 80.9%
Outside Services 55 6 49 89.8%
Debt Service 177 81 97 54.5%
Professional Services 2,453 846 1,607 65.5%
Contributions to Other Agencies 19,138 9,497 9,641 50.4%
Total Services and Supplies $ 21855 § 10,440 § 11,415 52.2%
Work in Process $ 708 $ - 3 708 100.0%
Construction in Progress 4,068 1,258 2,810 69.1%
Total Capital $ 4777 % 1,268 $ 3,519 73.7%
Total Expenses $ 26631 § 11698 $ 14,934 56.1%

*Revenues - (under) / over
*Expenses - under / (over)



Local Transportation Authority Fund (Measure M2)

Revenues and Expenses
(In Thousands)

Description Budget Actual Variance %

Federal Capital Assistance Grants 1,390 - $ (1,390) -100.0%
Sale Capital Assets - - - 0.0%
Rental Income - - - 0.0%
Interest Income - 100 100 100.0%
Total Revenues 1,390 100 §$ (1,289) -92.8%
Leases - 17 % 17 100.0%
Travel, Training, and Mileage 3 0 3 99.7%
Miscellanous Expense 3 0 3 99.0%
Advertising Fees 6 - 6 100.0%
Office Expense 15 0 15 99.4%
Outside Services 32 - 32 100.0%
Contributions to Other Agencies 200 - 200 100.0%
Debt Service 438 48 389 88.9%
Professional Services 12,368 (159) 12,526 101.3%
Total Services and Supplies 13,064 (93) $ 13,157 100.7%
Total Expenses 13,064 (93) % 13,157 100.7%

*Revenues - (under) / over
*Expenses - under / (over)




Fund Level Financial Schedules

Orange County Transit District Fund

Revenues and Expenses
(In Thousands)

Description Budget Actual Variance %
Advertising Revenue $ 4,410 $ 825 § (3,585) -81.3%
Federal Capital Grants 11,658 9,369 (2,289) -19.6%
Other Financial Assistance 5,789 4,332 (1,456) -25.2%
Farebox Revenue 13,050 12,797 (253) -1.9%
Insurance Recoveries 101 91 (10) -10.2%
Miscellanous 18 - (18) -100.0%
Taxes/Fees 376 392 16 4.3%
Rental Income 121 142 20 16.6%
Federal Operating Grants - 91 91 100.0%
Interest Income 808 1,841 1,033 127.9%
Total Revenues 3 36,332 § 29,880 $ 6,452 17.8%
Salaries-Regular Employees $ 18,929 § 19,492 % (564) -3.0%
Pensions 4,485 4,857 (372) -8.3%
Compensated Absences 2,686 2,918 (232) -8.6%
Health Care 4179 4,340 (161) -3.9%
Insurances 4186 364 52 12.5%
Extra Help Employees 291 (26) 317 108.8%
Other Benefits 827 384 443 1
Total Salaries and Benefits $ 31,813 § 32,330 $ (516) -1.6%
Fuels and Lubricants $ 5137 % 5749 $ (612) -11.9%
Maintenance Expense 1,689 2,148 (459) -27.2%
Utilities 322 361 (39) -12.2%
Contributions to Other Agencies 58 89 (32) -54.8%
Miscellaneous Expense 138 152 (14) -9.8%
Insurance Claim Expense - 1 1) 100.0%
Advertising Fees 21 8 13 63.3%
Other Materials and Supplies 377 307 70 18.6%
Travel, Training,and Mileage 182 109 72 39.8%
Debt Service - (94) 94 0.0%
Office Expense 284 110 175 61.4%
Leases 362 156 206 56.9%
Professional Services 1,116 828 288 25.8%
Contract Transportation 9,423 9,044 379 4.0%
Tires and Tubes 612 153 459 75.0%
Outside Services 3,012 1,860 1,152 38.2%
Total Services and Supplies $ 22,732 % 20,980 $ 1,752 7.7%
Work in Process $ 1,662 $ - $ 1,662 100.0%
Construction in Progress - - - 0.0%
Capital Expense-Locally Funded 14,767 11 14,756 99.9%
Total Capital $ 16,429 § 11 3 16,418 99.9%
Total Expenses $ 70,975 $ 53,321 § 17,654 24.9%

*Revenues - (under) / over
*Expenses - under / (over)




Fund Level Financial Schedules

91 Express Lanes Fund

Revenues and Expenses
(In Thousands)

Description Budget Actual Variance %

Toll Road Revenue 5 9,023 $ 8,458 $ (565) -6.3%
Insurance Recovery 10 0 (10) -97.0%
interest Income 598 904 306 51.3%
Miscellaneous Toll Road Revenue 1,459 2,059 600 41.1%
Total Revenues $ 11,090 $ 11,422 $ 332 3.0%
Debt Service 3 2,655 $ 4,051 % (1,397) -52.6%
Miscellaneous Expense 42 47 (5) -11.5%
Equipment/Structure 3 - 3 100.0%
Travel, Training,and Mileage 6 1 5 78.5%
Utilities 7 (28) 35 534.7%
Leases 158 115 43 27.2%
Advertising Fees 60 - 60 100.0%
Contract Transportation 1,579 1,508 71 4.5%
Office Expense 110 4 106 96.2%
Insurance Claims Expense 263 94 168 64.2%
Outside Services 547 76 471 86.2%
Professional Services 1,068 484 584 54.7%
Total Services and Supplies $ 6,496 3 6,352 $ 144 22%
Capital Expense-Locally Funded $ 3,756 $ 137 $ 3,619 96.4%
Total Capital $ 3,756 % 137 $ 3,619 96.4%
Total Expenses $ 10252 $ 6,489 $ 3,763 36.7%

*Revenues - (under) / over
*Expenses - under / (over)



Fund Level Financial Schedules

Internal Service Funds

Revenues and Expenses
(In Thousands)

Description Budget Actual Variance %

Interest Income 3 537 $ 503 % (34) -6.4%
Insurance Recoveries 27 197 170 635.2%
Total Revenues $ 564 $ 700 $ 136 24.1%
Miscellaneous Expense $ - $ 148 $ (148) 100.0%
Outside Services 75 33 42 56.5%
Professional Services 166 15 151 90.9%
Insurance Claims Expense 1,559 1,148 410 26.3%
Total Services and Supplies Expenses $ 1,799 $ 1,345 § 455 25.3%
Total Expenses $ 1,799 $ 1,345 § 455 25.3%

*Revenues - (under) / over
*Expenses - under / (over)
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OCTA

MEMO

December 3, 2008

To: Members of the Board of Directors
W
From: Wendy Knowles, Clerk of the Board
Subject: Board Committee Transmittal for Agenda ltem

The following item is being discussed at a Committee meeting which takes
place subsequent to distribution of the Board agenda. Therefore, you will be
provided a transmittal following that Committee meeting (and prior to the
Board meeting) informing you of Committee action taken.

Thank you.



OCTA

December 4, 2008

To: Legislative and Communications Committee
From: Arthur T. Leahy, Chief Executive Officer

Subject: Agreement for Rail Safety Communications Outreach Program

Overview

The Orange County Transportation Authority Board of Directors has approved
increases to the frequency of Metrolink rail service beginning in 2010. These
increases, coupled with a growing number of rail right of way trespassing
violations, create a need to expand rail safety communications. To create
awareness and promote safety, consultant services for outreach support have
been solicited. On October 3, 2008, a request for proposals was issued and
offers have been received in accordance with the Orange County
Transportation Authority’s procurement procedures for professional services.

Recommendation

Authorize the Chief Executive Officer to execute Agreement No. C-8-1153
between the Orange County Transportation Authority and Katz & Associates, in
an amount not to exceed $378,000, for a term of two years for rail safety
communications outreach.

Background

In 2005, the Orange County Transportation Authority’s (OCTA) Board of
Directors approved a $70 million program to increase rail safety throughout the
County. The rail safety communications program is necessary to help
Orange County meet the Federal Railroad Administration’s standards to reduce
locomotive horn noise to qualify for designation of quiet zones. With few trains
during the middle of the day and trespassing violations and fatalities occurring,
public awareness of more frequent trains becomes ever more critical.

OCTA recently teamed up with Operation Lifesaver, a nationwide rail safety
education organization dedicated to ending collisions, injuries, and fatalities at
grade crossings and along railroad rights-of-way. The only legal and safe place

Orange County Transportation Authority
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to cross train tracks is at a designated grade crossing. Unfortunately, many
people simply are not aware of this. Walking, jogging, and playing along the
railroad right-of-way is illegal and occurs with high frequency with
consequences that may be fatal.

The rail corridor runs through the heart of the densest residential and business
areas of Orange County. The rail right-of-way also is located along some of
the County’s most popular beaches. Adding more frequent service with the
public not aware of dangers of crossing train tracks is a problem. In 2007,
California led the nation with most trespassing fatalities with 82 deaths.
Orange County documented thousands of trespassing violations and
experienced six trespassing fatalities and four grade crossing fatalities. During
a one-day Operation Lifesaver countywide enforcement on November 5, 2008,
Orange County law enforcement cited more than 150 pedestrian and vehicle
trespassing violators. To help enhance public safety and reduce the number of
trespassers and fatalities, the rail safety communications program will inform
targeted community members adjacent to the rail corridor about the dangers of
trespassing along train tracks.

The rail safety communications program will inform the public of safety
measures they can take as more trains run through Orange County. Targeted
audiences include residences, businesses, and schools along the rail corridor.
Through public presentations, information materials, public service
announcements, and an interactive web site, the program’s goal is to increase
public awareness and help drivers and pedestrians to make safe decisions at
crossings.

OCTA is seeking public outreach support to assist staff in the development and
implementation of a strategic communications plan to help OCTA deliver a
highly-effective program for Orange County.

Discussion

This procurement was handled in accordance with OCTA’s procedures for
professional services. In addition to cost, other factors were considered in an
award for professional and technical services. Therefore, the requirement was
handled as a competitive negotiated procurement. Award is recommended to
the firm offering the most effective overall proposal considering such factors as
staffing, prior experience with similar projects, approach to the requirement,
and expertise in the field.

The project was advertised on October 3, 2008, in a newspaper of general
circulation. An electronic notice was sent to 1,128 firms registered on
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CAMM NET. A pre-proposal meeting was held on October 14, 2008, and was
attended by 12 firms.

On October 27, 2008, seven proposals were received. An evaluation
committee composed of staff from OCTA Public Communications, Contracts
Administration and Materials Management, Health Safety and Environmental
Compliance, Commuter Rail Services and the City of Orange reviewed the
proposals submitted.

The proposals were evaluated based on the following criteria:

. Qualifications of the Firm 25 percent
. Staffing and Project Organization 30 percent
. Work Plan 20 percent
. Cost and Price 25 percent

Staffing and project organization was weighted more heavily to reflect OCTA'’s
need for a staff with extensive experience in public awareness program
development and implementation, as well as rail safety communications.

After evaluating all proposals, the evaluation committee short-listed the two
highest-ranked firms, Westbound Communications and Katz & Associates. The
remaining five firms did not qualify for interviews due to less competitive
proposals and resulting lower scores. The evaluation committee conducted
interviews on November 10, 2008.

Based on its evaluation of the proposals and interviews, the evaluation
committee unanimously recommends the selection of the following firm:

Firm and Location

Katz & Associates
Laguna Niguel and San Diego, California

The following is a discussion of the four evaluation criteria categories:
Qualifications of Firm

Katz & Associates’ experience with rail communications outreach was superior.
The firm’'s qualifications with rail transit safety programs exceeded the other

consultant firms’ experience. Katz & Associates proposed to draw upon a team
of 40 communication professionals with expertise in public information,
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community relations, and public involvement. The firm also has a long
relationship with Operation Lifesaver.

Staffing and Project Organization

Katz & Associates’ proposed staffing and project organization was compelling
and technically more qualified to meet the <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>