


Orange County Transportation Authority Board Meeting
Orange County Transportation Authority Headquarters

First Floor - Room 154
600 South Main Street, Orange, California
Monday, December 8, 2008, at 9:00 a.m.

REVISED

Any person with a disability who requires a modification or accommodation in order to
participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda Descriptions
The agenda descriptions are intended to give members of the public a general
summary of items of business to be transacted or discussed.  The posting of the
recommended actions does not indicate what action will be taken.  The Board of
Directors may take any action which it deems to be appropriate on the agenda item
and is not limited in any way by the notice of the recommended action.

Public Comments on Agenda Items
Members of the public wishing to address the Board of Directors regarding any item
appearing on the agenda may do so by completing a Speaker’s Card and submitting
it to the Clerk of the Board.  Speakers will be recognized by the Chairman at the time
the agenda item is to be considered.  A speaker’s comments shall be limited to
three (3) minutes.

Public Availability of Agenda Materials
All documents relative to the items referenced in this agenda are available for public
inspection at www.octa.net or through the Clerk of the Board’s office at the OCTA
Headquarters, 600 South Main Street, Orange, California.
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Call to Order

Invocation
Director Pringle

Pledge of Allegiance
Director Campbell

Special Matters
1. Presentation of Resolution of Appreciation to Director Mark Rosen

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-87 to Director Mark Rosen for his service on the Board of Directors.

2. Presentation of Resolution of Appreciation to Senator Lou Correa

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-69, to Senator Lou Correa in recognition of his authorship of Senate
Bill 1316, which will provide a framework for the extension of the 91 Express
Lanes to Interstate 15

3. Presentation of Resolutions of Appreciation to Assembly Member
Todd Spitzer

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-72, to Assembly Member Todd Spitzer in recognition of his principal
co-authorship of Senate Bill 1316, which will provide a framework for the
extension of the 91 Express Lanes to Interstate 15.

4. Presentation of Resolution of Appreciation to Assembly Member
Michael Duvall

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-70, to Assembly Member Michael Duvall in recognition of his
authorship of Assembly Bill 387, which will allow transit agencies to use
design-build for safety, security, and disaster preparedness projects.
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5. Presentation of Resolution of Appreciation to Assembly Member
Van Tran

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-73, to Assembly Member Van Tran in recognition of his authorship
of Assembly Bill 2906, which will allow for the expansion of the continuous
access high occupancy vehicle lane program to State Route 55.

6. Presentation of Resolution of Appreciation to Senator Bob
Huff

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-71, to Senator Bob Huff in recognition of his authorship of
Assembly Bill 2906, which will allow for the expansion of the continuous
access high occupancy vehicle lane program to State Route 55.

7. Presentation of Resolution of Appreciation of Maintenance Employee of
the Month for November 2008

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-66, to Jose Ruiz, Maintenance Employee of the Month for
November.

8. Presentation of Resolutions of Appreciation for Employees of the Month
for December 2008

Present Orange County Transportation Authority Resolutions of Appreciation
Nos. 2008-99, 2008-100, 2008-101 to Ignacio Cuica, Coach Operator;
Dan McKenzie, Maintenance; and Kristin Essner, Administration, as
Employees of the Month for December 2008.

9. Presentation of Resolution of Appreciation to Orange County Sheriff's
Department Employee of the Quarter

Present Orange County Transportation Authority Resolution of Appreciation
No. 2008-102 for Orange County Sheriff's Deputy David Harris.
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10. Public Hearing for Proposed New Bus Rapid Transit Service on
Harbor Boulevard
Gordon Robinson/Beth McCormick

Overview

The purpose of the December 8, 2008, public hearing is to receive public
comment and input regarding the proposed implementation of new Route 543
bus rapid transit service on Harbor Boulevard effective with the June 2009
Service Change Program.  Proposed new Route 543 is the first element of the
Bus Rapid Transit Program that, once fully implemented, will satisfy
congestion mitigation commitments and meet regional air quality conformity
requirements by the end of 2010.

Recommendation

Direct staff to return to the Board of Directors on January 26, 2009, with
results of the public hearing and final recommendations.

11. Adopt a Resolution of Necessity for Acquisition of Property Interests by
Eminent Domain for the Metrolink Service Expansion Program
James Staudinger/Kia Mortazavi

Overview

The Orange County Transportation Authority is working toward a major rail
service expansion, the Metrolink Service Expansion Program, which is
expected to become operational in early 2010.  Proposed track improvement
projects in Fullerton and Anaheim for the Metrolink Service Expansion
Program require the acquisition of property interests adjacent to existing
Orange County Transportation Authority’s operating railroad right-of-way.
The acquisition of these property interests has been conducted in accordance
with the Orange County Transportation Authority Board of Directors-approved
right-of-way policies and procedures.  Negotiations for the acquisition of
property interests currently owned by Commercial Family Limited Partnership
are at an impasse; therefore, eminent domain action is necessary in order to
acquire those property interests so as to not delay construction.
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11. (Continued)

Recommendations

A. Adopt Resolution of Necessity No. 2008-89 for acquisition by eminent
domain of property interests necessary for the construction of the
Metrolink Service Expansion Program.

B. Authorize Orange County Transportation Authority staff and legal
counsel to take all steps necessary to acquire the specified necessary
property interests through the eminent domain process.

Consent Calendar (Items 12 through 36)
All matters on the Consent Calendar are to be approved in one motion unless a
Board Member or a member of the public requests separate action on a specific item.

Orange County Transportation Authority Consent Calendar Matters

12. Approval of the Resolution of Appreciation for Director Mark Rosen

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-87 to Director Mark Rosen for his service on the Board of Directors.

13. Approval of Resolution of Appreciation to Senator Lou Correa

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-69, to Senator Lou Correa in recognition of his authorship of Senate
Bill 1316, which will provide a framework for the extension of the 91 Express
Lanes to Interstate 15

14. Approval of Resolutions of Appreciation to Assembly Member
Todd Spitzer

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-72, to Assembly Member Todd Spitzer in recognition of his principal
co-authorship of Senate Bill 1316, which will provide a framework for the
extension of the 91 Express Lanes to Interstate 15.
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15. Approval of Resolution of Appreciation to Assembly Member
Michael Duvall

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-70, to Assembly Member Michael Duvall in recognition of his
authorship of Assembly Bill 387, which will allow transit agencies to use
design-build for safety, security, and disaster preparedness projects.

16. Approval of Resolution of Appreciation to Assembly Member Van Tran

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-73, to Assembly Member Van Tran in recognition of his authorship
of Assembly Bill 2906, which will allow for the expansion of the continuous
access high occupancy vehicle lane program to State Route 55.

17. Approval  of Resolution of Appreciation to Senator Bob Huff

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-71, to Senator Bob Huff in recognition of his authorship of
Assembly Bill 2906, which will allow for the expansion of the continuous
access high occupancy vehicle lane program to State Route 55.

18. Approval of Resolution of Appreciation of Maintenance Employee of the
Month for November 2008

Adopt Orange County Transportation Authority Resolution of Appreciation
No. 2008-66, to Jose Ruiz, Maintenance Employee of the Month for
November.

19. Approval of Resolutions of Appreciation for Employees of the Month for
December 2008

Adopt Orange County Transportation Authority Resolutions of Appreciation
Nos. 2008-99, 2008-100, 2008-101 to Ignacio Cuica, Coach Operator;
Dan McKenzie, Maintenance; and Kristin Essner, Administration, as
Employees of the Month for December 2008.
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20. Approval of Resolution of Appreciation to Orange County Sheriff's
Department Employee of the Quarter

Adopt Orange County Transportation Authority Resolution of Appreciation No.
2008-102 for Orange County Sheriff's Deputy David Harris.

21. Approval of Minutes

Of the Orange County Transportation Authority and affiliated agencies' regular
meeting of November 24, 2008.

22. Proposed Board of Directors' Meeting Calendar for the Year 2009
Wendy Knowles

Overview

Presented is the proposed official Board of Directors' meeting calendar for
2009, depicting the dates of the Board meetings and holidays for the year.

Recommendation

Adopt the Orange County Transportation Authority and affiliated agencies’
Board of Directors' meeting calendar for the year 2009.

23. State Legislative Status Report
Manny Leon/P. Sue Zuhlke

Overview

An overview of the state’s fiscal condition is provided based on several
recently released reports.  A synopsis of recent key state election results is
also included.

Recommendation

Receive and file as an informational item.
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24. Orange County Transportation Authority’s Draft 2009
Federal Legislative Platform
Richard J. Bacigalupo

Overview

A draft of the Orange County Transportation Authority’s 2009 Federal
Legislative Platform has been prepared for the Board of Directors’
consideration to direct staff to circulate for further review and comment by
interested parties.

Recommendation

Authorize staff to circulate copies of the Draft 2009 Federal Legislative
Platform to advisory groups, Orange County legislative delegations, cities, and
interested members of the public.

25. Guiding Principles for Consideration of Experimental Transit
Technologies
Michael A. Litschi/Kia Mortazavi

Overview

The Orange County Transportation Authority currently does not have a formal
policy for considering experimental transit technologies such as personal rapid
transit and low-speed magnetic levitation systems. A set of guiding principles
for assessing the feasibility of new transit technologies is presented for
Board of Directors’ review and approval.

Recommendations

A. Approve guiding principles for consideration of experimental transit
technologies in the 2010 Long-Range Transportation Plan and future
transportation planning studies.

B. Direct staff to continue monitoring the development of personal rapid
transit and other experimental transit technologies.
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26. Traffic Light Synchronization Program Schedule
Anup Kulkarni/Kia Mortazavi

Overview

The Orange County Transportation Authority, working with local agencies, the
County of Orange, and the California Department of Transportation developed
a Traffic Light Synchronization Program of ten multi-agency projects to
synchronize all traffic-signalized intersections on ten significant arterial
corridors within the County of Orange.  These projects were submitted to the
California Transportation Commission and approved in May 2008 as part of
the Proposition 1B Traffic Light Synchronization Program. This program will
provide funding to implement signal synchronization on over 150 miles of
Orange County streets over the next three fiscal years.  A three-year phasing
plan is submitted for Board of Directors’ review.

Recommendation

Receive and file as an information item.

27. 91 Express Lanes Property Insurance Policy Renewal
Al Gorski/Patrick J. Gough

Overview

The Orange County Transportation Authority currently has a primary property
and flood insurance policy for the 91 Express Lanes with AXIS Reinsurance
Company and an additional policy with Empire Indemnity Insurance Company
that provides earthquake coverage, which are scheduled to expire on
March 1, 2009.

Recommendation

Authorize the Chief Executive Officer to issue Purchase Order A10913 with
Marsh Risk and Insurance Services, Inc., in an amount not to exceed
$550,000, for the purchase of property and earthquake insurance for the
period of March 1, 2009, to March 1, 2010.
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28. First Quarter Fiscal Year 2008-09 Grant Status Report
Christine McCandless/James S. Kenan

Overview

The Quarterly Grant Status Report summarizes grant activities for information
purposes for the Orange County Transportation Authority Board of Directors.
This report focuses on significant activity for the period of July through
September 2008.  The Quarterly Grant Status Report summarizes future and
pending grant applications, awarded/executed and current grant agreements,
as well as closed-out grant agreements.

Recommendation

Receive and file as an information item.

29. Fiscal Year 2008-09 First Quarter Budget Status Report
Victor Velasquez/James S. Kenan

Overview

The Orange County Transportation Authority’s staff has implemented the
fiscal year 2008-09 budget.  This report summarizes the material variances
between the budget plan and actual revenues and expenses.

Recommendation

Receive and file as an information item.
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Orange County Local Transportation Authority Consent Calendar
Matters

30. Agreement for Rail Safety Communications Outreach Program
Ted Nguyen/Ellen S. Burton

Overview

The Orange County Transportation Authority Board of Directors has approved
increases to the frequency of Metrolink rail service beginning in 2010.  These
increases, coupled with a growing number of rail right of way trespassing
violations, create a need to expand rail safety communications.  To create
awareness and promote safety, consultant services for outreach support have
been solicited.  On October 3, 2008, a request for proposals was issued and
offers have been received in accordance with the Orange County
Transportation Authority's procurement procedures for professional services.

Recommendation

Authorize the Chief Executive Officer to execute Agreement No. C-8-1153
between the Orange County Transportation Authority and Katz & Associates,
in an amount not to exceed $378,000, for a term of two years for rail safety
communications outreach.

Orange County Transit District Consent Calendar Matters

31. Southern Counties Oil Company Contract Compliance Review
Kathleen M. O'Connell

Overview

The Internal Audit Department has completed a contract compliance review of
an agreement between Southern Counties Oil Company and the Orange
County Transportation Authority. Recommendations have been made to
strengthen internal controls over the procurement process, records retention,
and contract monitoring. Management has indicated the recommendations
contained in the report will be implemented or otherwise satisfactorily
addressed.
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31. (Continued)

Recommendation

Direct staff to implement recommendations in the Southern Counties Oil
Company Contract Compliance Review, Internal Audit Report No. 08 026.

32. Call for Projects for Section 5316 and 5317 Federal Funding Programs
Dana Wiemiller/Beth McCormick

Overview

The Federal Transit Administration has established funding opportunities to
address the special transportation needs of seniors, persons with disabilities,
and persons of low income. The Public Transit/Human Services
Transportation Coordination Plan was adopted by the Board of Directors in
October 2008 as required to access this funding. Staff is seeking Board of
Directors’ approval to release a call for projects allowing Orange County
agencies to compete for funding under the Section 5316, Job Access Reverse
Commute Program and Section 5317, the New Freedom Initiative.  Staff is
also seeking an amendment to Agreement No. C-7-1177 to retain consultant
assistance with the call for projects activities.

Recommendations

A. Approve the call for projects for the Federal Transit Administration
Section 5316 and 5317 grant programs.

B. Approve Amendment No. 2 to Agreement No. C-7-1177 with
A Menninger-Mayeda Alternative, in the amount of $21,000.
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33. Approval to Release Request for Proposals for Contracted Fixed Route,
StationLink, and Express Bus Services
Curt Burlingame/Beth McCormick

Overview

The agreement with Veolia Transportation Services, Inc., to operate
contracted fixed route, StationLink, and express bus services will expire on
June 30, 2009. A request for proposals has been developed and staff is
seeking Board of Directors’ approval to issue.

Recommendations

A. Approve the release of Request for Proposals No. 8-1326 for
contracted fixed route, StationLink, and express bus service.

B. Approve the proposed weighted evaluation criteria for contractor
selection.

34. Special Needs in Transit Advisory Committee Appointments and Report
of Activities for 2008
Donna Berger/Ellen S. Burton

Overview

On December 31, 2008, the terms of eleven Special Needs in Transit Advisory
Committee members will expire.  Additionally, seven members are unable to
complete their terms for a variety of reasons including scheduling conflicts, job
changes, and out-of-state relocation, creating a total of 18 openings on the
committee.  This report recommends candidates for appointment and seeks
resolutions of appreciation to acknowledge the service of members leaving the
committee who have served with distinction.  The report also highlights the
Special Needs in Transit Advisory Committee's activities for the year 2008.
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34. (Continued)

Recommendations

A. Approve the appointment of members to serve on the Special Needs in
Transit Advisory Committee.

B. Adopt resolutions of appreciation for committee members who have
served with distinction.

C. Receive and file the Special Needs in Transit Advisory Committee's
Report of Activities for 2008.

35. Customer Relations Report for First Quarter Fiscal Year 2008-09
Adam Raley/Ellen S. Burton

Overview

The Customer Relations report is submitted to the Orange County
Transportation Authority Board of Directors on a quarterly basis.  The report
provides an overview of customer communications received during the prior
period of July through September 2008, as well as a review of the
performance of Alta Resources, the contracted provider of the
Customer Information Center.

Recommendation

Receive and file as an information item.
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36. California Air Resources Board Fleet Rule Compliance
Ryan Erickson/Beth McCormick

Overview

The Orange County Transportation Authority is subject to various local and
state rules to reduce emissions in its bus fleet. To comply with rules that
become more stringent over time, the Orange County Transportation Authority
has worked to replace diesel vehicles with clean alternative fuel vehicles over
the past several years. Due to vehicle replacement delays, the Orange County
Transportation Authority was not in compliance with emissions standards as of
December 31, 2007, and at present is working with the
California Air Resources Board to address the period of non-compliance.
As of October 2008, the Orange County Transportation Authority revenue fleet
is again in compliance with air quality regulations.

Recommendation

Receive and file as an information item.

Regular Calendar
There are no Regular Calendar matters.

Discussion Items
37. Capital Program Cost Trends

Tom Bogard/Kia Mortazavi

38. Public Comments

At this time, members of the public may address the Board of Directors
regarding any items within the subject matter jurisdiction of the Board of
Directors, but no action may be taken on off-agenda items unless
authorized by law.  Comments shall be limited to three (3) minutes per
speaker, unless different time limits are set by the Chairman subject to the
approval of the Board of Directors.
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39. Chief Executive Officer's Report

40. Directors’ Reports

41. Closed Session

A. Pursuant to Government Code Section 54956.9(a) to discuss
Pamela Avery, et. al. vs. Orange County Transportation Authority,
et al., OCSC Case No. 07CC0004.

B. Pursuant to Government Code Section 54956.8 to discuss the
purchase of real property interests identified as Assessor’s Parcel
Number 264-051-20 in the City of Anaheim, owned by Commercial
Family Limited Partnership.  James Staudinger is the negotiator for
the Orange County Transportation Authority and C.B. Nanda is the
negotiator for the property owner.

42. Adjournment

The next regularly scheduled meeting of this Board will be held at 9:00 a.m.
on Monday, January 12, 2009, at the OCTA Headquarters.
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expected to become operational in early 2010. Proposed track improvement
projects in Fullerton and Anaheim for the Metrolink Service Expansion
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	Overview

	Presented is the proposed official Board of Directors' meeting calendar for
2009, depicting the dates of the Board meetings and holidays for the year.

	Recommendation

	Adopt the Orange County Transportation Authority and affiliated agencies’
Board of Directors' meeting calendar for the year 2009.
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Federal Legislative Platform

	24. Orange County Transportation Authority’s Draft 2009
Federal Legislative Platform


	Richard J. Bacigalupo

	Overview

	A draft of the Orange County Transportation Authority’s 2009 Federal
Legislative Platform has been prepared for the Board of Directors’
consideration to direct staff to circulate for further review and comment by
interested parties.

	Recommendation

	Authorize staff to circulate copies of the Draft 2009 Federal Legislative
Platform to advisory groups, Orange County legislative delegations, cities, and
interested members of the public.

	25. Guiding Principles for Consideration of Experimental Transit
Technologies

	25. Guiding Principles for Consideration of Experimental Transit
Technologies


	Michael A. Litschi/Kia Mortazavi

	Overview

	The Orange County Transportation Authority currently does not have a formal
policy for considering experimental transit technologies such as personal rapid
transit and low-speed magnetic levitation systems. A set of guiding principles
for assessing the feasibility of new transit technologies is presented for
Board of Directors’ review and approval.

	Recommendations

	A. Approve guiding principles for consideration of experimental transit
technologies in the 2010 Long-Range Transportation Plan and future
transportation planning studies.

	A. Approve guiding principles for consideration of experimental transit
technologies in the 2010 Long-Range Transportation Plan and future
transportation planning studies.

	B. Direct staff to continue monitoring the development of personal rapid
transit and other experimental transit technologies.
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	26. Traffic Light Synchronization Program Schedule

	26. Traffic Light Synchronization Program Schedule

	Anup Kulkarni/Kia Mortazavi

	Overview

	The Orange County Transportation Authority, working with local agencies, the
County of Orange, and the California Department of Transportation developed
a Traffic Light Synchronization Program of ten multi-agency projects to
synchronize all traffic-signalized intersections on ten significant arterial
corridors within the County of Orange. These projects were submitted to the
California Transportation Commission and approved in May 2008 as part of
the Proposition 1B Traffic Light Synchronization Program. This program will
provide funding to implement signal synchronization on over 150 miles of
Orange County streets over the next three fiscal years. A three-year phasing
plan is submitted for Board of Directors’ review.

	Recommendation

	Receive and file as an information item.

	27. 91 Express Lanes Property Insurance Policy Renewal

	Al Gorski/Patrick J. Gough

	Overview

	The Orange County Transportation Authority currently has a primary property
and flood insurance policy for the 91 Express Lanes with AXIS Reinsurance
Company and an additional policy with Empire Indemnity Insurance Company
that provides earthquake coverage, which are scheduled to expire on
March 1, 2009.

	Recommendation

	Authorize the Chief Executive Officer to issue Purchase Order A10913 with
Marsh Risk and Insurance Services, Inc., in an amount not to exceed
$550,000, for the purchase of property and earthquake insurance for the
period of March 1, 2009, to March 1, 2010.
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	28. First Quarter Fiscal Year 2008-09 Grant Status Report

	28. First Quarter Fiscal Year 2008-09 Grant Status Report

	Christine McCandless/James S. Kenan

	Overview

	The Quarterly Grant Status Report summarizes grant activities for information
purposes for the Orange County Transportation Authority Board of Directors.
This report focuses on significant activity for the period of July through
September 2008. The Quarterly Grant Status Report summarizes future and
pending grant applications, awarded/executed and current grant agreements,
as well as closed-out grant agreements.

	Recommendation

	Receive and file as an information item.

	29. Fiscal Year 2008-09 First Quarter Budget Status Report

	Victor Velasquez/James S. Kenan

	Overview

	The Orange County Transportation Authority’s staff has implemented the
fiscal year 2008-09 budget. This report summarizes the material variances
between the budget plan and actual revenues and expenses.

	Recommendation

	Receive and file as an information item.
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	Orange County Local Transportation Authority Consent Calendar

	Orange County Local Transportation Authority Consent Calendar

	Matters

	30. Agreement for Rail Safety Communications Outreach Program

	30. Agreement for Rail Safety Communications Outreach Program


	Ted Nguyen/Ellen S. Burton

	Overview

	The Orange County Transportation Authority Board of Directors has approved
increases to the frequency of Metrolink rail service beginning in 2010. These
increases, coupled with a growing number of rail right of way trespassing
violations, create a need to expand rail safety communications. To create
awareness and promote safety, consultant services for outreach support have
been solicited. On October 3, 2008, a request for proposals was issued and
offers have been received in accordance with the Orange County
Transportation Authority's procurement procedures for professional services.

	Recommendation

	Authorize the Chief Executive Officer to execute Agreement No. C-8-1153
between the Orange County Transportation Authority and Katz & Associates,
in an amount not to exceed $378,000, for a term of two years for rail safety
communications outreach.

	Orange County Transit District Consent Calendar Matters

	31. Southern Counties Oil Company Contract Compliance Review

	Kathleen M. O'Connell

	Overview

	The Internal Audit Department has completed a contract compliance review of
an agreement between Southern Counties Oil Company and the Orange
County Transportation Authority. Recommendations have been made to
strengthen internal controls over the procurement process, records retention,
and contract monitoring. Management has indicated the recommendations
contained in the report will be implemented or otherwise satisfactorily
addressed.
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	Recommendation

	Recommendation

	Direct staff to implement recommendations in the Southern Counties Oil
Company Contract Compliance Review, Internal Audit Report No. 08 026.

	32. Call for Projects for Section 5316 and 5317 Federal Funding Programs

	32. Call for Projects for Section 5316 and 5317 Federal Funding Programs


	Dana Wiemiller/Beth McCormick

	Overview

	The Federal Transit Administration has established funding opportunities to
address the special transportation needs of seniors, persons with disabilities,
and persons of low income. The Public Transit/Human Services
Transportation Coordination Plan was adopted by the Board of Directors in
October 2008 as required to access this funding. Staff is seeking Board of
Directors’ approval to release a call for projects allowing Orange County
agencies to compete for funding under the Section 5316, Job Access Reverse
Commute Program and Section 5317, the New Freedom Initiative. Staff is
also seeking an amendment to Agreement No. C-7-1177 to retain consultant
assistance with the call for projects activities.

	Recommendations

	A. Approve the call for projects for the Federal Transit Administration
Section 5316 and 5317 grant programs.

	A. Approve the call for projects for the Federal Transit Administration
Section 5316 and 5317 grant programs.

	B. Approve Amendment No. 2 to Agreement No. C-7-1177 with
A Menninger-Mayeda Alternative, in the amount of $21,000.
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	33. Approval to Release Request for Proposals for Contracted Fixed Route,
StationLink, and Express Bus Services

	33. Approval to Release Request for Proposals for Contracted Fixed Route,
StationLink, and Express Bus Services

	33. Approval to Release Request for Proposals for Contracted Fixed Route,
StationLink, and Express Bus Services


	Curt Burlingame/Beth McCormick

	Overview

	The agreement with Veolia Transportation Services, Inc., to operate
contracted fixed route, StationLink, and express bus services will expire on
June 30, 2009. A request for proposals has been developed and staff is
seeking Board of Directors’ approval to issue.

	Recommendations

	A. Approve the release of Request for Proposals No. 8-1326 for
contracted fixed route, StationLink, and express bus service.

	A. Approve the release of Request for Proposals No. 8-1326 for
contracted fixed route, StationLink, and express bus service.

	B. Approve the proposed weighted evaluation criteria for contractor
selection.


	34. Special Needs in Transit Advisory Committee Appointments and Report
of Activities for 2008

	34. Special Needs in Transit Advisory Committee Appointments and Report
of Activities for 2008


	Donna Berger/Ellen S. Burton

	Overview

	On December 31, 2008, the terms of eleven Special Needs in Transit Advisory
Committee members will expire. Additionally, seven members are unable to
complete their terms for a variety of reasons including scheduling conflicts, job
changes, and out-of-state relocation, creating a total of 18 openings on the
committee. This report recommends candidates for appointment and seeks
resolutions of appreciation to acknowledge the service of members leaving the
committee who have served with distinction. The report also highlights the
Special Needs in Transit Advisory Committee's activities for the year 2008.
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	Recommendations

	Recommendations

	A. Approve the appointment of members to serve on the Special Needs in
Transit Advisory Committee.

	A. Approve the appointment of members to serve on the Special Needs in
Transit Advisory Committee.

	B. Adopt resolutions of appreciation for committee members who have
served with distinction.

	C. Receive and file the Special Needs in Transit Advisory Committee's
Report of Activities for 2008.


	35. Customer Relations Report for First Quarter Fiscal Year 2008-09

	35. Customer Relations Report for First Quarter Fiscal Year 2008-09


	Adam Raley/Ellen S. Burton

	Overview

	The Customer Relations report is submitted to the Orange County
Transportation Authority Board of Directors on a quarterly basis. The report
provides an overview of customer communications received during the prior
period of July through September 2008, as well as a review of the
performance of Alta Resources, the contracted provider of the
Customer Information Center.

	Recommendation

	Receive and file as an information item.
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	36. California Air Resources Board Fleet Rule Compliance

	36. California Air Resources Board Fleet Rule Compliance

	Ryan Erickson/Beth McCormick

	Overview

	The Orange County Transportation Authority is subject to various local and
state rules to reduce emissions in its bus fleet. To comply with rules that
become more stringent over time, the Orange County Transportation Authority
has worked to replace diesel vehicles with clean alternative fuel vehicles over
the past several years. Due to vehicle replacement delays, the Orange County
Transportation Authority was not in compliance with emissions standards as of
December 31, 2007, and at present is working with the
California Air Resources Board to address the period of non-compliance.
As of October 2008, the Orange County Transportation Authority revenue fleet
is again in compliance with air quality regulations.

	Recommendation

	Receive and file as an information item.

	Regular Calendar

	There are no Regular Calendar matters.

	Discussion Items

	37. Capital Program Cost Trends

	Tom Bogard/Kia Mortazavi

	38. Public Comments

	At this time, members of the public may address the Board of Directors
regarding any items within the subject matter jurisdiction of the Board of
Directors, but no action may be taken on off-agenda items unless
authorized by law. Comments shall be limited to three (3) minutes per
speaker, unless different time limits are set by the Chairman subject to the
approval of the Board of Directors.
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	39. Chief Executive Officer's Report

	39. Chief Executive Officer's Report

	39. Chief Executive Officer's Report

	40. Directors’ Reports

	41. Closed Session


	A. Pursuant to Government Code Section 54956.9(a) to discuss
Pamela Avery, et. al. vs. Orange County Transportation Authority,
et al., OCSC Case No. 07CC0004.

	A. Pursuant to Government Code Section 54956.9(a) to discuss
Pamela Avery, et. al. vs. Orange County Transportation Authority,
et al., OCSC Case No. 07CC0004.


	B. Pursuant to Government Code Section 54956.8 to discuss the
purchase of real property interests identified as Assessor’s Parcel
Number 264-051-20 in the City of Anaheim, owned by Commercial
Family Limited Partnership. James Staudinger is the negotiator for
the Orange County Transportation Authority and C.B. Nanda is the
negotiator for the property owner.

	B. Pursuant to Government Code Section 54956.8 to discuss the
purchase of real property interests identified as Assessor’s Parcel
Number 264-051-20 in the City of Anaheim, owned by Commercial
Family Limited Partnership. James Staudinger is the negotiator for
the Orange County Transportation Authority and C.B. Nanda is the
negotiator for the property owner.


	42. Adjournment

	The next regularly scheduled meeting of this Board will be held at 9:00 a.m.
on Monday, January 12, 2009, at the OCTA Headquarters.
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