OCGo

Local Tax Dollars at Work

Measure M2 Taxpayer Oversight Committee
Teleconference Notice
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Tuan Nguyen

Larry A. Lang
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Jeffrey Kaplan
Douglas Anderson

Teleconference Sites:
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550 S. Main Street

Conference Room 07
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Guidance for Public Access to this Taxpayer Oversight Committee (TOC) Meeting:

Governor Gavin Newsom enacted Executive Orders N-25-20 and N-29-20 authorizing a local legislative body to hold
public meetings via teleconferencing and make public meetings accessible telephonically or electronically to all members
of the public to promote social distancing due to the state and local State of Emergency resulting from the threat of Novel
Coronavirus (COVID-19).

In accordance with Executive Order N-29-20, and in order to ensure the safety of the Orange County Transportation
Authority (OCTA) TOC Members and staff and for the purposes of limiting the risk of COVID-19, in-person public
participation at public meetings of the OCTA will not be allowed during the time period covered by the above-referenced
Executive Orders.

Instead, members of the public can listen to AUDIO live streaming of the May 12, 2020 5 p.m. Special Taxpayer Oversight
Committee meeting by clicking the below link: http://www.octa.net/About-OCTA/Who-We-Are/Board-of-Directors/Live-and-
Archived-Audio/

Public comments may be submitted for the upcoming May 12, 2020 Special Taxpayer Oversight Committee meeting
byemailing them to publiccomments@octa.net. If you wish to comment on a specific agenda item, please identify the
committee name and item number in your email. All public comments that are timely received will be part of the public
record and distributed to the TOC. Public comments will be made available to the public upon request. In order to ensure
that staff has the ability to provide comments to the TOC Members in a timely manner, please submit your public
comments 30 minutes prior to the start time of the Committee meeting date.

Agenda Descriptions/Public Comments on Agenda Items

The Agenda descriptions are intended to give notice to members of the public of a general summary of items of business to be transacted or discussed.
Members from the public wishing to address the Committee will be recognized by the Chairman at the time the Agenda item is to be considered. A speaker’s
comments shall be limited to three (3) minutes.

Any person with a disability who requires a modification or accommodation in order to participate in this meeting should contact the OCTA at
(714) 560-5611, no less than two (2) business days prior to this meeting to enable OCTA to make reasonable arrangements to assure accessibility to this
meeting.


http://www.octa.net/About-OCTA/Who-We-Are/Board-of-Directors/Live-and-Archived-Audio/
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Measure M2 Taxpayer Oversight Committee
550 S. Main Street, Orange CA, Room 07

Local Tax Dollars at Work May 12, 2020 @ 5:00 p.m.

SPECIAL MEETING AGENDA

1. Welcome

2. Pledge of Allegiance

3. Approval of Minutes/Attendance Report for February 11, 2020

4. Action Iltems

A.

B.

Measure M2 Annual Eligibility Review Subcommittee Recommendations for

Fiscal Year 2019-20 Expenditure Reports
Dr. Pauline Merry, Annual Eligibility Review Subcommittee

M2 Quarterly Revenue & Expenditure Report (March 2020)
Receive and File - Sean Murdock, Director, Finance and Administration

5. Presentation ltems

A.

C.

OCLTA / Measure M2 Finance Update
Sean Murdock, Finance and Administration Director

. Proposed Amendment to OCLTA Ordinance #3

Kia Mortazavi, Executive Director, Planning

Capital Projects Update
Jim Beil, Executive Director, Capital Programs

6. OCTA Staff Updates

A.

D.

E.

Ordinance Compliance Matrix
Tamara Warren, Program Manager, M2 Program Office

South County Traffic Relief Effort Update
Kia Mortazavi, Executive Director, Planning

Measure M2 Community-Based Transit Circulators Program Project V
Joseph Alcock, Section Manager, M2 Local Programs

Upcoming Annual Hearing
Alice Rogan, Director, Marketing and Public Outreach

Staff Liaison
Alice Rogan, Director, Marketing and Public Outreach

7. Annual Eligibility Review Subcommittee Report

8. Audit Subcommittee Report

9. Environmental Oversight Committee Report

10. Committee Member Reports

11. Adjournment
The next meeting will be held via teleconference on June 9th, 2020 at 6pm
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INFORMATION ITEMS

Staff Report Title

1.

10.

11.

Regional Traffic Signal Synchronization Program
Update

Second Quarter Fiscal Year 2019-20 Capital Action
Plan and Performance Metrics Report

Measure M2 Quarterly Progress Report for the Period
of October 2019 Through December 2019

Environmental Mitigation Program Endowment Fund
Investment Report for December 31, 2019

OC Streetcar Project Quarterly Update

Measure M2 Maintenance of Effort, Agreed-Upon
Procedures Report, City of Stanton, Year Ended June
30, 2019

Measure M2 Maintenance of Effort, Agreed-Upon
Procedures Report, City of Santa Ana, Year Ended
June 30, 2019

Fiscal Year 2020-21 Updates to the Measure M2
Eligibility, Local Signal Synchronization Plan, and

Pavement Management Plan Guidelines

Measure M2 Eligibility for the City of Stanton

Measure M2 Eligibility for the City of Santa Ana

Measure M2 Agreed-Upon Procedures Reports, Year
Ended June 30, 2019

Board Meeting Date

February 10, 2020

February 10, 2020

March 9, 2020

March 9, 2020

March 23, 2020

March 23, 2020

March 23, 2020

April 13, 2020

April 13, 2020

April 13, 2020

April 27, 2020



Measure M Taxpayer Oversight Committee
Orange County Transportation Authority
550 S. Main Street, Orange CA, Room 07
February 11, 2020 @ 5:00 p.m.

MEETING MINUTES

Committee Members Present:

Frank Davies, Orange County Auditor-Controller, Chair
Douglas P. Gillen, First District Representative

Dr. Pauline Merry, First District Representative

Mark Kizzar, Second District Representative

Larry Tekler, Second District Representative, Co-Chairman
Tuan Nguyen, Third District Representative

Ronald Randolph, Third District Representative
Michael Pascual, Fourth District Representative
Douglas Anderson, Fifth District Representative
Jeffery Kaplan, Fifth District Representative

Committee Member(s) Absent:
Larry Lang, Fourth District Representative

Orange County Transportation Authority Staff Present:
Joseph Alcock, M2 Local Programs Section Manager
Chris Boucly, Public Outreach Section Manager
Christina Byrne, Public Outreach Department Manager
Francesca Ching, Measure M2 Program Analyst

Jared Hill, Community Relations Specialist

Jeff Mills, Capital Programs Senior Program Manager
Kia Mortazavi, Executive Director of Planning

Sean Murdock, Finance and Administration Director
Andrew Oftelie, Chief Financial Officer

Alice Rogan, Director, Marketing & Public Outreach
Tamara Warren, Measure M Program Manager

1. Welcome
Chair Frank Davies welcomed everyone to the Orange County Transportation
Authority (OCTA) Taxpayer Oversight Committee (TOC) meeting at 5:02p. He asked
everyone to introduce themselves.

2. Pledge of Allegiance
Chair Frank Davies led the Pledge of Allegiance to the Flag.

3. Approval of Minutes/Attendance Report for October 8, 2019
Chair Frank Davies asked if there are any corrections to the Minutes/Attendance
Report for October 8, 2019. A motion was made by Jeffery Kaplan,
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seconded by Douglas P. Gillen and carried unanimously to approve the October 8,
2019 TOC Minutes and the Attendance Report.

4. Action Items
A. Measure M2 Quarterly Revenue and Expenditure Report (June 19)

B. Measure M2 Quarterly Revenue and Expenditure Report (September 19)

C. Measure M2 Quarterly Revenue and Expenditure Report (December 19)
Sean Murdock gave an overview of the December 2019 Measure M2 Quarterly
Revenue and Expenditure Report, but first explained why the June report is just
now going to the TOC. He said June is OCTA’s year-end and OCTA was waiting
on the comprehensive annual financial report (CAFR) to be complete before
finalizing the report.

For December 19, there are two important numbers to look at — how much OCTA
has collected to date and the forecasted sales numbers over the life of the
program. He said the California Department of Tax and Fee Administration
(CDTFA) has continued to be delayed on distribution of sales tax allocations, so
in the report it looks like sales tax revenue is flat. OCTA believes it will continue
to grow at least two percent. OCTA'’s sales tax forecaster believes it will grow
even more to 2.5 percent and by the end of the year OCTA should meet its budget
and then some. On the report it shows the forecasted amount over the life of the
program. Last year, revenue was up $300 million over what was forecasted.
OCTA will update the forecast in the October/November 2020 timeframe. Sean
went through the expenditures and explained the majority went to the 1-405
Project, Local Fair Share Programs and the OC Streetcar Project. He also pointed
out where OCTA borrowed money and how administrative costs were incurred.
The committee asked about the implications of the Dakota vs Wayfair decision.
Sean Murdock said California is now enforcing the collection of online sales tax
for out of state transactions. He said Muni Services was therefore more optimistic
on M2’s revenue collection. Muni Services actually predicted a 4-5 percent growth
in sales-tax collection due to this decision, but OCTA had budgeted 2.5 percent.
They feel optimistic about a greater collection. Sean said OCTA is not seeing the
growth yet due to the late distribution of funds.

The committee asked if there is an opportunity to retrieve interest on the late
payments for sale-tax revenue. Sean Murdock said OCTA has not pursued that
as of yet.

A motion was made by Dr. Ronald Randolph, seconded by Michael Pascual and
carried unanimously to approve the Measure M2 Quarterly Revenue and
Expenditure Reports for June, September and December 2019.
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5. Presentation Items
A. Measure M2 2019 Update: Next 10 Delivery Plan

Tamara Warren introduced Francesca Ching who presented the Update on the
Measure M2 2019: Next 10 Delivery Plan. Francesca provided some background
on Measure M2. She said OCTA developed delivery plans to accelerate
programs as much as possible including: the Early Action Plan, M2 2020 Plan and
the Next 10 Delivery Plan. Annually, staff reviews the Next 10 Plan to ensure it
remains deliverable. The 2019 review incorporated the higher M2 sales tax
revenue forecast of $13.4 billion from the $13.1 billion forecasted in the 2018 Next
10 Plan and confirmed that original project delivery commitments remain
unchanged. A deliverable in the Next 10 Plan commits $715 million to advance
freeway projects through construction, but did not specify which projects. The
2019 update identified five projects that are ready to be advanced: Interstate 605
at the Katella Avenue Interchange; State Route 57 northbound between
Orangewood Avenue to Katella Avenue; Interstate 5 (I-5) between Interstate 405
and Yale Avenue; I-5 between Yale Avenue and State Route 55 (SR-55); and SR-
55 between I-5 and State Route 91. Francesca said that OCTA will continue to
work with transportation partners on delivery of the Next 10 Plan, monitor the risk
of the changing environment and return with updates to the TOC.

B. Interstate 405 Improvement Project Update

Jeff Mills provided an 1-405 Improvement Project update. He said property
acquisitions are on schedule and expected to be complete in the summer of 2020
which will retire a budgetary risk. Construction is about 25 percent complete. The
design/builder has approximately 700 workers on the project. More than 40 walls
are under construction or complete. Jeff said next steps will include bridge, wall
and pavement construction. He said by the end of 2020/early 2021 OCTA
anticipates having four, one-stage, bridges fully opened and the first half of four
other bridges complete. Jeff talked about some of the challenges. He said OCTA
is working closely with the contractor and Caltrans to try to mitigate delays.

Chris Boucly spoke about the ongoing public outreach efforts on the 1-405
Improvement Project. Chris said OCTA hosts meetings every time there is a traffic
shift or bridge demolition to keep the community informed and understand the
impacts. He said several bridges are under construction or starting construction
this year. Chris showed a table listing community outreach by the numbers. He
talked about next steps including bridge and sound wall related communications,
city council meetings, community events and tours.

The committee asked about the express lanes being funded by the TIFIA Loan
and the payback period. Andrew Oftelie said the payback of the TIFIA Loan
includes a 10 year grace period. OCTA has until 2058 to pay back the loan, but
OCTA anticipates that it will be paid back 15 years earlier. He said all net excess
revenue must be re-invested back into the corridor.
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The committee asked about the seven remaining easements. Jeff Mills said the
remaining parcels are owned by public entities and OCTA does not anticipate any
issues.

C. Measure M2 Community-Based Transit Circulators Program Project V

Joseph Alcock provided an overview and update on the Project V Community-
Based Transit Circulators. He said recently two items went to the OCTA Board of
Directors. In October, staff went to the OCTA Board seeking authorization to
initiate a fourth Project V Call for Projects. In doing a fourth call, funding guidelines
were revised including: focusing on certain types of service (i.e. extensions of
existing successful services, new special event services, expanding options for
shared-ride hailing, and allowing for planning allocations). He also noted, that
OCTA would no longer be a service provider during this call cycle, and also
clarified Project V reimbursement processes. He also noted that as part of the
call, OCTA had received 13 applications with a total funding request for $18 million
fortwo fixed route services, three for seasonal fixed route/special event services,
one for special event only services, three for demand responsive services, and
four for planning studies, and also stated that OCTA anticipated making a final
decision on programming recommendation in April 2020.

Mr. Alcock also mentioned that another Project v related item went to the Board
in January. He stated that that report focused upon Project V ridership reporting
and he noted that 19 Project V service active—including 14 services which were
meeting performance expectations, three services that were in their initial start-up
periods, and two services that were not meeting expectations.

The committee asked Mr. Alcock if the circulators were exclusively funded by
Measure M2 and how the routes are planned. Mr. Alcock responded that there is
a minimum10 percent match component, which local agencies must contribute to
the cost of operating the service. Mr. Alcock stated that in terms of the service
planning, OCTA provides input, but the projects are essentially designed by the
local agencies to meet their own unique local needs.

The committee asked why OCTA had backed away from operating Project V
services. Mr. Alcock stated that OCTA was facing several issues. One was a
driver shortage and the cities were looking for more frequent changes than OCTA
as able accommodate within its current system. Mr. Alcock also said only about
five agencies used OCTA to operate services and it would be down to three
agencies by the end of the year.

The committee asked what percentage of the fixed route bus system is contracted
out. Alice Rogan said about 40% is contracted out.
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6.

7.

8.

The committee asked about the current Project V funded ride-hailing service in
San Clemente. Mr. Alcock responded that this service is currently a partnership
with Lyft. The committee also asked why more cities are not taking advantage of
this type service. Mr. Alcock stated that OCTA was seeing more and more of
these types of service requests.

OCTA Staff Updates

A. Measure M2 Performance Assessment — Francesca Ching said the fourth triennial
assessment was performed covering July 1, 2015 through June 30, 2018. Overall
the report commended OCTA’s management of the Measure M2 program with no
major recommendations. An update was provided on the eight recommendations
for enhancements, which have all been implemented as appropriate. Highlights
include: cyber security enhancements, enhancing the way progress is being
captured and reported, memorializing the link between capital projects selection
and implementation, and enhancing transparency and awareness of media
campaigns including highlighting the experience of the TOC Members.

B. Staff Liaison Update — Alice Rogan yielded to Jared Hill who spoke about the
upcoming recruitment for members in districts 2 and 3. Applications went live on
the OCTA website on February 10 and will continue through May 1. The Grand
Jurors Association of Orange County (GJAOC) will receive the applications,
conduct interviews and select five candidates for the lottery in June.

Annual Eligibility Review (AER) Subcommittee Report
There was no AER subcommittee since the last meeting.

Annual Audit Subcommittee Report
There was no meeting to report on.

Environmental Oversight Committee (EOC) Report

Dr. Pauline Merry said the last EOC meeting was in December and the committee
heard a presentation on Preserve Management. Eventually OCTA will not be
involved in the management of the preserves. OCTA will be looking to the EOC to
look at who logically could be the land managers. Concurrently an endowment has
been established for the management of these preserves. The EOC will attend a tour
this month of an adjacent property owned by the TCA who is considering opening
land up to the general public. OCTA is sponsoring a hike on February 15 at Wren’s
View Preserve in Trabuco Canyon.

10.Committee Member Reports

There were no committee member comments.

11.Public Comments

There were no public comments.

12.Adjournment

Next meeting scheduled for April 14, 2020



Taxpayer Oversight Committee
Fiscal Year 2019-2020

Attendance Record

X = Present E = Excused Absence * = Absence Pending Approval U = Unexcused Absence -- = Resigned
Meeting Date July | 13-Aug.| Sept. | 8-Oct. | Nov. | 10-Dec. | Jan. | 11-Feb. | March | 14-Apr. | May | 9-Jun.
Douglas P. Gillen X X M X M
E E
Pauline Merry X X E X E
T T
Larry Tekler X X | X |
N N
Mark Kizzar X X G X G
Ronald T. Randolph X E C X C
A A
Tuan Nguyen X X N X N
C Cc
Larry A. Lang X X E * E
L L
Michael Pascual X X L X L
E E
Jeffrey Kaplan X X D X D
Douglas Anderson X E X
Frank Davies X

Meeting Date

February 11, 2020

Absences Pending Approval

Name
Larry A. Lang

Reason

Sick
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OCTA

May 12, 2020

To: Taxpayer Oversight Committee

From: Orange County Transportation Authority Staff

Subject: Measure M2 Annual Eligibility Review Subcommittee

Recommendations for Fiscal Year 2018-19 Expenditure Reports
Overview

The Measure M2 Ordinance requires that all local agencies annually satisfy
eligibility requirements in order to receive Measure M2 net revenues. The Annual
Eligibility Review Subcommittee has completed its review process for fiscal year
2018-19 Expenditure Reports and its findings are presented for Taxpayer Oversight
Committee receipt and review.

Recommendations

Affirm that the Taxpayer Oversight Committee has received and reviewed fiscal
year 2018-19 Expenditure Reports from all 35 Orange County local agencies.

Background

According to the Measure M2 (M2) Ordinance, the Taxpayer Oversight Committee
(TOC) is responsible for receiving and reviewing several components of each local
agencies’ M2 Eligibility Submittals. These include the Congestion Management
Program, Mitigation Fee Programs, Expenditure Reports, Local Signal
Synchronization Plans, and Pavement Management Plans. The eligibility
component that is currently due are fiscal year (FY) 2018-19 Expenditure Reports.

Consistent with M2 Eligibility Guidelines, local agencies are required to submit M2
annual Expenditure Reports within six months of the close of the FY. Local
jurisdictions are required to report on the usage of M2 funds, developer/traffic
impact fees, and funds expended to satisfy M2 Maintenance of Effort (MOE)
requirements. The TOC relies on the Annual Eligibility Review (AER)
Subcommittee to review Expenditure Reports (in addition to other eligibility
components). The AER Subcommittee has completed its review for this FY and key
findings are discussed below.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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Discussion

In compliance with Gov. Gavin Newsom’s executive order to stay at home, OCTA
cancelled the April 7, 2020 AER Subcommittee meeting. However, in order to keep
the Eligibility Review process moving, AER Subcommittee members were sent all
regularly scheduled meeting materials to review independently. These materials
included FY 2018-19 Expenditure Reports and AER Review Checklists for AER
Subcommittee members to complete, sign, and return to OCTA.

Throughout mid-April, AER Subcommittee members reviewed all materials
provided and were given the opportunity to submit questions to OCTA via email. A
summary of questions received and OCTA’s responses is provided in Attachment
A. As of April 25, 2020, all AER Subcommittee members completed their respective
reviews of the materials provided and also confirmed that all 35 Orange County
local agencies had submitted appropriate documentation in order satisfy M2
Eligibility Expenditure Report requirements for FY 2019-20, and a summary of
these reviews and conclusions is provided in Attachment B. As Attachment B
indicates, all 35 Orange County local agencies were found by the AER
Subcommittee to have submitted all required Expenditure Report information.

Every year, the AER subcommittee may recommend local agencies for audit based
on information provided in the expenditure reports. This year the AER
Subcommittee is recommending to the TOC and the Audit Subcommittee that the
City of Lake Forest’s Maintenance of Effort expenditures be audited during the next
audit review cycle.

Next Steps

Given the AER Subcommittee’s findings identified in this report, TOC affirmation of
its receipt and review of these materials is now requested. If the TOC approves
these recommendations, OCTA staff will then present the TOC’s eligibility findings
to the OCTA Regional Planning and Highways Committee and OCTA Board of
Directors in June for a final finding of eligibility for all 35 Orange County local
agencies for FY 2019-20.

Summary
The AER Subcommittee has completed its receipt and review of FY 2018-19 M2

Expenditure Reports and its findings are presented for TOC review, consideration,
and affirmation.
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Attachment

A. Summary of AER Subcommittee Member Questions Submitted to OCTA
Staff During the AER Subcommittee Review Process

B. FY 2019-20 Measure M2 Eligibility Review of FY 2018-19 Expenditure
Reports Summary
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Summary of Annual Eligibility Review (AER) Subcommittee Member Questions
Submitted to OCTA Staff During the AER Subcommittee Review Process

Question 1: It was noted that the Maintenance of Effort (MOE) benchmark is required to
be readjusted every three years. If the current MOE benchmark is 2014, that would
indicate that an adjustment was made in 2017 and another should be pending this year.
Is this correct?

Answer 1: Yes, this is correct. The MOE benchmark was updated this year and approved
by the OCTA Board on Monday, April 13, 2020. It will go into effect starting July 1, 2020
for FY 2020-21 Measure M (M2) Eligibility Cycle.

Question 2: How is it that the County of Orange (County), while not a city, does not show
any expenditures or benchmarks on their first page?

Answer 2: The original MOE benchmark was established in 1991 with the first Measure
M (M1) Program using a five-year average of the level of funding local jurisdictions spent
on streets and roads between 1985 and 1990. However, Orange County Public Works
and their predecessor agencies received (and continue to receive) sufficient gasoline tax
subventions and other transportation specific funding from State, Federal and local
sources which must be used for transportation. Therefore, they did not (and do not) use
discretionary funds for transportation purposes. The County uses a number of fund
sources for transportation including gasoline tax subventions or Highway User Tax
Account (HUTA) funds, federal grants, assessment districts, developer impact fees, and
other transportation specific fund sources. This is why the MOE requirement does not
apply to the County and why their paperwork does not show any MOE expenditures.

Question 3: A review of the submittal from the City of Tustin (City) indicates that there
are some issues. Are these to be resolved before the AER Subcommittee can move their
submittal forward to the entire Taxpayer Oversight Committee?

Answer 3: After submitting their Expenditure Report in December 2019, Tustin realized
they had underreported Senior Mobility Program (SMP) expenditures by about $19,000.
Since it was an accidental underreporting of expenditures, this was corrected via an
administrative amendment. The Expenditure Report that is in the AER packet is the City’s
amended report, which was reviewed and re-signed by the City’s Finance Director on
January 28, 2020. As such, the issue has been resolved.

Question 4: It was stated at a previous AER Subcommittee meeting that there were
pending issues with the last submittals from Santa Ana and Stanton. Have these been
resolved, and is there any way to indicate that they are now in compliance?

Answer 4: These issues have been resolved and on Monday, April 13, 2020, the OCTA
Board approved Santa Ana and Stanton to return to an M2 eligible status.

Question 5: On Schedule #4, some cities did not list any projects.
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Answer 5: The Cities of Laguna Niguel and Villa Park had no Local Fair Share (LFS)
expenditures for the fiscal year and therefore did not list any LFS projects on Schedule
#4. This is allowable because local agencies have up to three years from the date of
receipt of LFS funds to use them. In addition, local agencies can request an extension
from OCTA to allow for up to five years to expend the funds, if needed.

Question 6: On some of Schedule #4, some cities listed admin costs. Are these
allowable? It was my understanding that these funds were to be spent was on Projects A
through X exclusively.

Answer 6: Administrative (Indirect or overhead costs) expenses are allowable as it
relates to LFS projects. Local agencies need to have a methodology for the allocation of
administration costs to these projects and ensuring that local agencies have cost
allocation methodologies in place, is an included part of annual local agency audits.

Question 7: For Lake Forest, Schedule 3, the first column "MOE" has a total amount, but
no entries in the line items above it describing the type of expenditure. That will also make
the last column "Total" incorrect.

Answer 7: OCTA contacted the City of Lake Forest and requested an amended
Expenditure Report via an administrative amendment. The amended report the City
provided listed all MOE expenditures in the “Other” category. OCTA asked the City to
clarify the nature of these “Other” MOE expenditures. The City indicated that these
include street sweeping and maintenance of medians including landscaping and irrigation
related costs. While these categories may be allowable MOE expenditures, there is not
sufficient information to confirm. As such, the AER Subcommittee is encouraged to
consider recommending this City for audit of MOE expenditures.
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FY 2019-20 Measure M2 Eligibility Review
of FY 2018-19 Expenditure Reports Summary

Local Jurisdiction Ref)):)‘:rl‘?ii:z:\?ed ;(-)csfe(i)\lll;t(ilo;y MOE Benchmark Receiyed and
by Deadline Deadline Met Reviewed
Aliso Viejo Yes Yes Yes Yes
Anaheim Yes Yes Yes Yes
Brea Yes Yes Yes Yes
Buena Park Yes Yes Yes Yes
Costa Mesa Yes Yes Yes Yes
County of Orange' Yes Yes N/A Yes
Cypress Yes Yes Yes Yes
Dana Point Yes Yes Yes Yes
Fountain Valley Yes Yes Yes Yes
Fullerton Yes Yes Yes Yes
Garden Grove Yes Yes Yes Yes
Huntington Beach Yes Yes Yes Yes
Irvine Yes Yes Yes Yes
La Habra Yes Yes Yes Yes
La Palma Yes Yes Yes Yes
Laguna Beach Yes Yes Yes Yes
Laguna Hills Yes Yes Yes Yes
Laguna Niguel Yes Yes Yes Yes
Laguna Woods Yes Yes Yes Yes
Lake Forest Yes Yes Yes Yes
Los Alamitos Yes Yes Yes Yes
Mission Viejo Yes Yes Yes Yes
Newport Beach Yes Yes Yes Yes
Orange Yes Yes Yes Yes
Placentia Yes Yes Yes Yes
Rancho Santa Margarita Yes Yes Yes Yes
San Clemente Yes Yes Yes Yes
San Juan Capistrano Yes Yes Yes Yes
Santa Ana Yes Yes Yes Yes
Seal Beach Yes Yes Yes Yes
Stanton Yes Yes Yes Yes
Tustin Yes Yes Yes Yes
Villa Park Yes Yes Yes Yes
Westminster Yes Yes Yes Yes
Yorba Linda Yes Yes Yes Yes

FY - Fiscal Year
MOE - Maintenance of Effort
N/A - Not Applicable

" The original MOE was established in 1991 with the first Measure M (M1) Program using a five-year average of the
level of funding local jurisdictions spent on streets and roads between 1985 and 1990. However, Orange County
Public Works and their predecessor agencies received sufficient gas tax subventions and other transportation
specific funding from State, Federal and other local sources which were required to be used for transportation, they
did not and do not use discretionary funds for transportation purposes. The County uses a number of fund sources
for transportation including gas tax subvention or Highway User Tax Account (HUTA), federal grants, assessment
districts, developer impact fees, and other transportation specific fund sources.
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Schedule of Revenues, Expenditures and Changes in Fund Balance

as of March 31, 2020
(Unaudited)

Schedule 1

Period from
Quarter Ended Year to Date Inception to
($ in thousands) Mar 31, 2020 Mar 31, 2020 Mar 31, 2020
(A) (B)
Revenues:
Sales taxes $ 90,232 $ 254,570 $ 2,668,299
Other agencies' share of Measure M2 costs:

Project related 11,642 63,889 731,674

Non-project related - - 454
Interest:

Operating:

Project related (363) (65) 1,163
Non-project related 6,612 16,280 68,636

Bond proceeds 5,009 10,161 71,648

Debt service 76 241 1,054

Commercial paper - - 393
Right-of-way leases 135 204 1,145
Proceeds on sale of assets held for resale - - 12,201
Donated assets held for resale

Project related - - 2,071
Miscellaneous:

Project related 24 41 311

Non-project related - - 100

Total revenues 113,367 345,321 3,559,149
Expenditures:
Supplies and services:

Sales tax administration fees 956 2,913 29,205

Professional services:

Project related 8,129 17,984 399,786
Non-project related 959 2,457 29,242
Administration costs:
Project related 2,519 7,563 80,832
Non-project related:
Salaries and Benefits 743 2,029 27,136
Other 1,326 3,979 45,994

Other:

Project related 29 111 5,138
Non-project related 7 244 5,159
Payments to local agencies:

Project related 27,228 60,564 1,006,421
Capital outlay:

Project related 64,026 148,176 1,174,159

Non-project related - - 31
Debt service:

Principal payments on long-term debt 8,530 8,530 59,030
Interest on long-term debt and commercial paper 18,085 35,609 214,223
Total expenditures 132,537 290,159 3,076,356
Excess (deficiency) of revenues over (under) expenditures (19,170) 55,162 482,793
Other financing sources (uses):
Transfers out:

Project related (7,600) (29,782) (234,461)
Transfers in:

Project related 121 14,581 173,051
Bond proceeds - - 804,625
Payment to refunded bond escrow agent - - (45,062)

Total other financing sources (uses) (7,479) (15,201) 698,153
Excess (deficiency) of revenues over (under) expenditures and
other sources (uses) $ (26,649) $ 39,961 $ 1,180,946




Measure M2

Schedule of Calculations of Net Revenues and Net Bond Revenues (Debt Service)

as of March 31, 2020
(Unaudited)

Schedule 2

Period from Period from
Inception April 1, 2020
Quarter Ended Year to Date through through
Mar 31, 2020 Mar 31, 2020 Mar 31, 2020 March 31, 2041
($ in thousands) (actual) (actual) (actual) (forecast) Total
(C.1) (D.1) (E1) (F.1)
Revenues:
Sales taxes $ 90,232 $ 254,570 $ 2,668,299 $ 8,238,232 $ 10,906,531
Operating interest 6,612 16,280 68,636 123,573 192,209
Subtotal 96,844 270,850 2,736,935 8,361,805 11,098,740
Other agencies share of M2 costs - - 454 - 454
Miscellaneous - - 100 - 100
Total revenues 96,844 270,850 2,737,489 8,361,805 11,099,294
Administrative expenditures:
Sales tax administration fees 956 2,913 29,205 91,116 120,321
Professional services 959 2,457 25,467 78,093 103,560
Administration costs:
Salaries and Benefits 743 2,029 27,136 85,128 112,264
Other 1,326 3,979 45,994 143,286 189,280
Other 7 225 2,139 6,430 8,569
Capital outlay - - 31 - 31
Environmental cleanup 751 1,774 43,639 164,738 208,377
Total expenditures 4,742 13,377 173,611 568,791 742,402
Net revenues $ 92,102 $ 257,473 $ 2,563,878 $ 7,793,014 $ 10,356,892
(C.2) (D.2) (E.2) (F.2)
Bond revenues:
Proceeds from issuance of bonds $ - $ - $ 804,625 $ 597,900 $ 1,402,525
Interest revenue from bond proceeds 5,009 10,161 71,648 82,242 153,890
Interest revenue from debt service funds 76 241 1,054 4,633 5,687
Interest revenue from commercial paper - - 393 - 393
Total bond revenues 5,085 10,402 877,720 684,775 1,562,495
Financing expenditures and uses:
Professional services - - 3,775 2,093 5,868
Payment to refunded bond escrow - - 45,062 - 45,062
Bond debt principal 8,530 8,530 59,030 1,228,823 1,287,853
Bond debt and other interest expense 18,085 35,609 214,223 699,918 914,141
Other - 19 3,020 - 3,020
Total financing expenditures and uses 26,615 44,158 325,110 1,930,834 2,255,944
Net bond revenues (debt service) $ (21,530) $ (33,756) $ 552,610 § (1,246,059) $  (693,449)




Measure M2
Schedule of Revenues and Expenditures Summary
as of March 31, 2020

Schedule 3

(Unaudited)
Net Revenues Expenditures Reimbursements
through Total through through Net
Project Description Mar 31, 2020 Net Revenues Mar 31, 2020 Mar 31, 2020 M2 Cost
(G) (H) () ) (K (L)
(% in thousands)
Freeways (43% of Net Revenues)
A I-5 Santa Ana Freeway Interchange Improvements $ 101,056 $ 408,218  $ 9,042 $ 7,105 1,937
B I-5 Santa Ana/SR-55 to El Toro 64,547 260,738 10,389 7,952 2,437
C I-5 San Diego/South of El Toro 134,812 544,580 177,758 47,760 129,998
D I-5 Santa Ana/San Diego Interchange Upgrades 55,474 224,086 2,304 527 1,777
E SR-22 Garden Grove Freeway Access Improvements 25,801 104,226 5 - 5
F SR-55 Costa Mesa Freeway Improvements 78,694 317,889 33,354 19,684 13,670
G SR-57 Orange Freeway Improvements 55,624 224,694 51,352 12,306 39,046
H SR-91 Improvements from I-5 to SR-57 30,102 121,597 34,880 824 34,056
| SR-91 Improvements from SR-57 to SR-55 89,552 361,752 23,502 22,202 1,300
J SR-91 Improvements from SR-55 to County Line 75,727 305,903 6,936 5,527 1,409
K I-405 Improvements between I1-605 to SR-55 230,665 931,780 606,452 114,281 492,171
L I-405 Improvements between SR-55 to I-5 68,739 277,675 9,207 6,954 2,253
M I-605 Freeway Access Improvements 4,300 17,371 2,133 16 2,117
N All Freeway Service Patrol 32,252 130,282 5,917 - 5,917
Freeway Mitigation 55,123 222,673 54,565 2,870 51,695
Subtotal Projects 1,102,468 4,453,464 1,027,796 248,008 779,788
Net (Bond Revenue)/Debt Service - - 54 147 - 54 147
Total Freeways $ 1,102,468 $ 4453464 $ 1,081,943 $§ 248,008 833,935
% 40.0%
Street and Roads Projects (32% of Net Revenues)
(0] Regional Capacity Program $ 256,391 $ 1,035,702 $ 757,049 $ 505,252 251,797
P Regional Traffic Signal Synchronization Program 102,552 414,262 66,020 5,054 60,966
Q Local Fair Share Program 461,498 1,864,241 444,513 77 444,436
Subtotal Projects 820,441 3,314,205 1,267,582 510,383 757,199
Net (Bond Revenue)/Debt Service - - 60,141 - 60,141
Total Street and Roads Projects $ 820,441 $ 3,314,205 $ 1,327,723 $§ 510,383 817,340
% 39.2%




Measure M2

Schedule 3

Schedule of Revenues and Expenditures Summary
as of March 31, 2020

(Unaudited)
Net Revenues Expenditures Reimbursements
through Total through through Net
Project Description Mar 31, 2020 Net Revenues Mar 31, 2020 Mar 31, 2020 M2 Cost
G) (H) 0 () (K) (L)
(% in thousands)
Transit Projects (25% of Net Revenues)
R High Frequency Metrolink Service $ 243120 $ 1,032,946 $§ 290898 § 98,743 $§ 192,155
S Transit Extensions to Metrolink 226,331 914,274 80,740 2,133 78,607
T Metrolink Gateways 31,460 52,936 98,220 60,956 37,264
U Expand Mobility Choices for Seniors and Persons
with Disabilities 83,136 359,127 79,863 88 79,775
\Y, Community Based Transit/Circulators 51,264 207,083 10,930 987 9,943
W Safe Transit Stops 5,658 22,857 1,129 26 1,103
Subtotal Projects 640,969 2,589,223 561,780 162,933 398,847
Net (Bond Revenue)/Debt Service - - 33,635 - 33,635
Total Transit Projects $ 640,969 $ 2,689,223 § 595415 § 162,933 § 432,482
% 20.8%
Measure M2 Program $ 2,563,878 $ 10,356,892 $ 3,005,081 $ 921324 § 2,083,757
Revenues Expenditures Reimbursements
through Total through through Net
Project Description Mar 31, 2020 Revenues Mar 31, 2020 Mar 31, 2020 M2 Cost
(G) (H.1) (1.1) ) (K) (L)
(% in thousands)
Environmental Cleanup (2% of Revenues)
X Clean Up Highway and Street Runoff
that Pollutes Beaches $ 54,739 § 221975 $ 43639 $ 292 § 43,347
Net (Bond Revenue)/Debt Service - - - - -
Total Environmental Cleanup $ 54,739 $ 221975 § 43,639 $ 292 § 43,347
% 1.6%
Taxpayer Safeguards and Audits
Collect Sales Taxes (1.5% of Sales Taxes) $ 40,024 $ 163,598 $ 29,205 $ - $ 29,205
% 1.1%
Oversight and Annual Audits (1% of Revenues) $ 27,369 $ 110,987 $ 27,136 $ - $ 27,369
% 1.0%
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May 4, 2020
. . . ¢ /"/,
To: Executive Committee ) T
e A
From: Darrell E. Johnson, Chief Executive Officer
Subject: Proposed Amendment to the Orange County Local Transportation

Authority Measure M2 Ordinance No. 3

Overview

The voter-approved Measure M2 Ordinance No. 3 requires that local
jurisdictions meet a maintenance of effort requirement to remain eligible to
receive Measure M2 funding. Local jurisdictions are experiencing a significant
decline in general fund revenues because of the novel coronavirus pandemic,
which is expected to impact their ability to meet this maintenance of effort
requirement. An amendment to the ordinance is recommended to assist the local
jurisdictions through this unprecedented period of economic uncertainty. The
proposed amendment is presented for Board of Directors’ consideration, and
approval is requested to set a public hearing date initiating the amendment
process.

Recommendations

A. Direct staff to initiate the process to amend the Orange County Local
Transportation Authority Measure M2 Ordinance No. 3 to address the
anticipated near-term negative growth in general fund revenues as it
relates to the maintenance of effort requirement.

B. Direct staff to set a date of June 22, 2020, for a public hearing and Board
of Directors action to consider adoption of the amendment to the
Orange County Local Transportation Authority Measure M2 Ordinance
No. 3 as it relates to the maintenance of effort requirement.

C. Approve updates to the Fiscal Year 2020-21 Measure M2 Eligibility
Guidelines, including revised maintenance of effort forms addressing the
changes needed to implement the proposed amendment.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Proposed Amendment to the Orange County Local Page 2
Transportation Authority Measure M2 Ordinance No. 3

Background

In November 2006, Orange County voters approved the Renewed Measure M2
Ordinance No. 3, also called Measure M2 (M2). The Orange County
Transportation Authority (OCTA) is committed to fulfilling the promises made in
M2. This means delivering all projects and programs included in the
M2 Expenditure Plan and complying with the specific requirements identified in
the M2 Ordinance No. 3 (M2 Ordinance). Also included in the M2 Ordinance is
an amendment process to address unforeseen circumstances.

Over the next few months, OCTA and local jurisdictions will have a clearer
picture of the implications of the novel coronavirus (COVID-19) pandemic and
its impact to sales tax revenues, fuel sales, and local agency general fund
revenues (GFR). However, action is currently needed to ensure that OCTA can
continue providing funds to eligible local jurisdictions.

Local jurisdications are required to meet specific requirements in order to receive
M2 revenues, one of which is related to maintenance of effort (MOE) spending
levels. MOE is the amount the local jurisdiction’s spend in discretionary
non-transportation funds, or GFR, for streets and roads purposes. The intent is
to ensure that M2 revenues do not supplant funding for streets and roads that a
local jurisdiction was previosuly spending.

The original MOE level was established in 1991 with the first Measure M (M1)
program using a five-year average of the funding amount local jurisdictions spent
on streets and roads maintenance and construction between 1985 and 1990.
The MOE amount remained unchanged during the 20-year life of M1; therefore,
it did not keep pace with annual inflation. Recognizing the need for an
adjustment, a process was included in the M2 Ordinance to update the MOE
amount every three years. The adjustment is determined by looking back at the
California Department of Transportation construction cost index growth during a
three-year period and applying that growth rate to the MOE, with the exception
that the increase cannot be greater than the jurisdiction’s increase in GFR for
the same period. The most recent adjustment approved by the Board of
Directors (Board) on April 13, 2020, is only the third adjustment to the original
MOE as established under M1.

Discussion

Because of the potential economic impacts related to the COVID-19 pandemic,
a limited amendment to the MOE requirements is proposed to ensure local
jurisdictions can continue receiving M2 revenues. The M2 Ordinance requires
jurisdictions to annually submit two items to OCTA related to MOE:
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1) MOE certification — before the start of the annual fiscal year budget, local
jurisdictions must certify that sufficient expenditures have been budgeted
to meet the MOE benchmark.

2) Expenditure report — annually, local jurisdictions must submit a detailed
financial report. This report is used to validate eligible uses of M2 funds
and to report actual MOE expenditures to meet the MOE benchmark
requirement.

These requirements — outlined in Section 6 of the M2 Ordinance, and in
Section Il of Attachment B to the M2 Ordinance — must be met in order for local
jurisdictions to continue to receive M2 revenues. Attachment A provides the
existing MOE language as included in the M2 Ordinance.

The M2 Ordinance allows for amendments for unforeseen circumstances, which
is noted and further discussed in Section 12 of the M2 Ordinance. A specific
process for amendments was established by the OCTA Board during M1 and
has continued in M2. Amendments to the M2 Ordinance, which do not affect the
Transportation Investment Plan, require a two-thirds vote from the OCTA Board,
as well as a public hearing and notification process.

As the state-designated Local Transportation Sales Tax Authority responsible
for administering M2, OCTA is committed to upholding the intent of the
M2 Ordinance. As such, amendments should only be proposed when absolutely
necessary to keep the M2 promises to voters. Amendments to M2 are not a
normal occurrence. Over the last 29 years, between both M1 and M2, there have
only been four ordinance amendments. During this same period, there have
been ten plan amendments. Ordinance amendments are corrective changes in
nature versus plan amendments, which address funding needs and cost savings
through reallocation of funds between projects and programs within the same
mode. The change required for MOE will require an ordinance amendment.
Attachment B provides information on the amendment process, the language on
amendments from the M2 Ordinance, and a history of the prior amendments.

Given the financial impacts anticipated to occur as a result of COVID-19, it will
be challenging for all local jurisdictions to satisfy MOE expenditure report
requirements for fiscal year (FY) 2019-20 and MOE certification and expenditure
report requirements for FY 2020-21. For reference, OCTA sales tax collections
in FY 2018-2019 were $331 million. Due to COVID-19, OCTA is anticipating a
33 percent decline in sales tax in the fourth quarter of FY 2019-20. As a result,
OCTA anticipates finishing FY 2019-20 with $303 million in sales tax receipts,
which represents a $28 million (8.5 percent) decrease in sales tax when
compared to FY 2018-19. In addition, an early forecast by Muni Services, the
firm that prepares OCTA'’s short-term forecasted growth rate, is anticipating an
additional 4.5 percent reduction in sales tax for FY 2020-21 to $290 million.
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In total, OCTA anticipates collecting $41 million (12.4 percent) less sales tax in
FY 2020-21 than in FY 2018-19 due to COVID-19.

The economic impacts of COVID-19 may not permit local jurisdictions to meet
the MOE benchmark requirement for the FY 2019-20 and FY 2020-21. Initial
estimates, based upon an informal OCTA poll, indicate local jurisdictions expect,
on average, an approximate seven percent reduction in FY 2019-20 revenues
(with some estimates as high as 14 percent), and an approximate seven percent
reduction in FY 2020-21 revenues (with some estimates as high as 15 percent).
City of Costa Mesa Mayor Katrina Foley sent a letter to OCTA Chief Executive
Officer Darrell E. Johnson on April 16, 2020 (Attachment C), expressing concern
related to lost revenues and requesting a suspension of the MOE requirement
for three years, the reduction of the MOE benchmark requirement, and
potentially allowing agencies up to seven years to repay the required MOE if they
are not able to meet the requirement after the proposed suspension period.

Staff reviewed and considered several options ranging from no changes to the
MOE requirement, to suspending the MOE requirement — the latter of which is
inconsistent with the legislative intent of the M2 Ordinance because M2 revenues
would supplant and not supplement local revenues.

In consultation with OCTA legal counsel, staff has developed a solution intended
to be fair and reasonable for all jurisdictions with the goal of balancing local
funding issues with the intent of M2 Ordinance. If approved, this will provide local
jurisdictions with a path forward before the approaching FY 2020-21 MOE
certification requirement deadline of June 30, 2020. Therefore, staff is
recommending an amendment to the Orange County Local Transportation
Authority M2 Ordinance No. 3, Section 6, MOE Section to:

o Require submittal of the FY 2019-20 expenditure report and accept the
actual expenditures reported as meeting the MOE requirement, even if
the total expenditure amount is below the MOE benchmark requirement
for FY 2019-20.

o Modify the MOE budget certification requirement for FY 2020-21 to
require that local jurisdictions certify a budget that commits to continuing
the same proportional share of streets and roads expenditures to GFR,
based upon the proportion of the current MOE benchmark to GFR that
were reported in their respective Comprehensive Annual Financial Report
for FY 2018-19, at a minimum. This approach allows the MOE amount to
float with fluctuations in local agency GFR levels in FY 2020-21 while
upholding the intent of the M2 Ordinance to use M2 revenues as
supplemental funding. Attachment D provides the revised temporary
MOE benchmark for FY 2020-21, and Attachment E provides the revised
MOE certification form.
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o Require local jurisdictions to submit the FY 2020-21 expenditure reports
to confirm that they have met the proportional share of total GFR or
MOE dollar amount as defined in Attachment D.

The proposed amendment language is provided in Attachment F. The process
and timing for amending the M2 Ordinance and MOE submittals is shown below:

Actions Date

Governor declared a state of emergency related to COVID-19 March 4, 2020
Governor enacted the stay-at-home order March 19, 2020
M2 Eligibility Guidelines, FY 2020-21 approved April 13, 2020
OCTA Executive Committee considers M2 amendment May 4,2020
OCTA Board considers M2 amendment and sets a public

hearing date for June 22, 2020 May 11,2020
Proposed amendment sent to local jurisdictions for public

review prior to public hearing (Attachment F) May 12, 2020
Taxpayers Oversight Committee provided an update on May 12, 2020
ordinance amendment

Issue public hearing notice (at least 30 days prior to public May 21, 2020

hearing)

Public hearing on amendment and roll call vote by Board
(requires two-thirds vote)

June 22, 2020

Adopted amendment transmitted to local jurisdiction

June 23, 2020

Local jurisdictions required to submit the MOE certification for
FY 2020-21 (Attachment E)

June 30, 2020

Local Fair Share disbursement for fourth quarter, FY 2019-20
(estimated date)

July 15, 2020

Amendment effective 45 days following adoption

August 6,2020

Local Fair Share disbursement (estimated date)

September 16, 2020

Summary

An amendment to the M2 Ordinance to assist local agencies in managing the
economic impacts of the COVID-19 pandemic is proposed. The amendment
modifies the MOE requirements for FY 2019-20 and FY 2020-21 while upholding
the legislative intent of the M2 Ordinance. Staff also requests the Board set a
public hearing date for June 22, 2020, and approval of an updated MOE
Certification Form is proposed.
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Attachments

A.

Orange County Local Transportation Authority Ordinance No. 3,
Maintenance of Effort Requirements Excerpt, Section 6, Page 3

B. Procedures to Amend the Renewed Measure M Transportation
Investment Plan and Ordinance No. 3, Language Excerpt and
Amendment History

C. Letter from Mayor Katrina Foley, City of Costa Mesa, to Darrell Johnson,
Chief Executive Officer, Orange County Transportation Authority, dated
April 16, 2020

D. FY 2020-21 MOE Benchmark as a Percentage of FY 2018-19 GFR

E. Appendix |, Maintenance of Effort (MOE) Certification Form

F. Draft Ordinance Amendment Language, Section 6, Page 3

Prepared by: Approved by:

/ _—
F Mﬁ/éMM

Adriann Cardoso Kia Mortazavi
Department Manager, Executive Director, Planning
Capital Programming (714) 560-5741

(714) 560-5915



ATTACHMENT A

Orange County Local Transportation Authority Ordinance No. 3
Maintenance of Effort Requirements Excerpt

Section 6, Page 3

SECTION 6. MAINTENANCE OF EFFORT REQUIREMENTS

It is the intent of the Legislature and the Authority that the Net Revenues allocated to
a jurisdiction pursuant to the Ordinance for street and road projects shall be used to
supplement existing local discretionary funds being used for transportation improvements.
Each jurisdiction is hereby required to annually maintain as a minimum no less than the
maintenance of effort amount of local discretionary funds required to be expended by the
jurisdiction for local street and road purposes pursuant to the current Ordinance No. 2 for
Fiscal Year 2010-2011. The maintenance of effort level for each jurisdiction as determined
through this process shall be adjusted effective July 1, 2014 and every three fiscal years
thereafter in an amount equal to the percentage change for the Construction Cost Index
compiled by Caltrans for the immediately preceding three calendar years, providing that any
percentage increase in the maintenance of effort level based on this adjustment shall not
exceed the percentage increase in the growth rate in the jurisdiction’s general fund revenues
over the same time period. The Authority shall not allocate any Net Revenues to any
jurisdiction for any fiscal year until that jurisdiction has certified to the Authority that it has
included in its budget for that fiscal year an amount of local discretionary funds for streets
and roads purposes at least equal to the level of its maintenance of effort requirement. An
annual independent audit may be conducted by the Authority to verify that the maintenance
of effort requirements are being met by the jurisdiction. Any Net Revenues not allocated
pursuant to the maintenance of effort requirement shall be allocated to the remaining eligible
jurisdictions according to the formula described in the Ordinance.

Attachment B, Section Ill — Requirements for Eligible Jurisdictions

Page B7-B10

[I. REQUIREMENTS FOR ELIGIBLE JURISDICTIONS.

A. In order to be eligible to receive Net Revenues, a jurisdiction shall
satisfy and continue to satisfy the following requirements.

1. Congestion Management Program. Comply with the conditions
and requirements of the Orange County Congestion Management Program (CMP) pursuant
to the provisions of Government Code Section 65089.



2. Mitigation Fee Program. Assess traffic impacts of new
development and require new development to pay a fair share of necessary transportation
improvements attributable to the new development.

3. Circulation Element. Adopt and maintain a Circulation Element
of the jurisdiction’s General Plan consistent with the MPAH.

4. Capital Improvement Program. Adopt and update biennially a
six-year Capital Improvement Program (CIP). The CIP shall include all capital transportation
projects, including projects funded by Net Revenues, and shall include transportation
projects required to demonstrate compliance with signal synchronization and pavement
management requirements.

5. Traffic Forums.

Participate in Traffic Forums to facilitate the planning of traffic
signal synchronization programs and projects. Eligible Jurisdictions and Caltrans, in
participation with the County of Orange and the Orange County Division of League of Cities,
will establish the boundaries for Traffic Forums. The following will be considered when
establishing boundaries:

a. Regional traffic routes and traffic patterns;
b. Inter-jurisdictional coordination efforts; and
C. Total number of Traffic Forums.
6. Local Traffic Signal Synchronization Plan. Adopt and maintain a Local

Traffic Signal Synchronization Plan which shall identify traffic signal synchronization street
routes and traffic signals; include a three-year plan showing costs, available funding and
phasing of capital, operations and maintenance of the street routes and traffic signals; and
include information on how the street routes and traffic signals may be synchronized with
traffic signals on the street routes in adjoining jurisdictions. The Local Traffic Signal
Synchronization Plan shall be consistent with the Traffic Signal Synchronization Master
Plan.

7. Pavement Management Plan. Adopt and update biennially a
Pavement Management Plan, and issue, using a common format approved by the Authority,
a report every two years regarding the status of road pavement conditions and
implementation of the Pavement Management Plan.

a. Authority, in consultation with the Eligible Jurisdictions,
shall define a countywide management method to inventory, analyze and evaluate road
pavement conditions, and a common method to measure improvement of road pavement
conditions.

b. The Pavement Management Plan shall be based on: either
the Authority’s countywide pavement management method or a comparable management



method approved by the Authority, and the Authority’s method to measure improvement of
road pavement conditions.

C. The Pavement Management Plan shall include:
0] Current status of pavement on roads;
(i) A six-year plan for road maintenance and

rehabilitation, including projects and funding;

(i) The projected road pavement conditions resulting
from the maintenance and rehabilitation plan; and

(iv) Alternative strategies and costs necessary to
improve road pavement conditions.

8. Expenditure Report. Adopt an annual Expenditure Report to
account for Net Revenues, developer/traffic impact fees, and funds expended by the Eligible
Jurisdiction which satisfy the Maintenance of Effort requirements. The Expenditure Report
shall be submitted by the end of six (6) months following the end of the jurisdiction’s fiscal
year and include the following:

a. All Net Revenue fund balances and interest earned.

b. Expenditures identified by type (i.e., capital, operations,
administration, etc.), and program or project.

9. Project Final Report. Provide Authority with a Project Final Report
within six months following completion of a project funded with Net Revenues.

10. Time Limits for Use of Net Revenues.

a. Agree that Net Revenues for Regional Capacity Program
projects and Regional Traffic Signal Synchronization Program projects shall be expended
or encumbered no later than the end of the fiscal year for which the Net Revenues are
programmed. A request for extension of the encumbrance deadline for no more than twenty-
four months may be submitted to the Authority no less than ninety days prior to the deadline.
The Authority may approve one or more requests for extension of the encumbrance
deadline.

b. Agree that Net Revenues allocated for any program or project,
other than a Regional Capacity Program project or a Regional Traffic Signal Synchronization
Program project, shall be expended or encumbered within three years of receipt. The
Authority may grant an extension to the three-year limit, but extensions shall not be granted
beyond a total of five years from the date of the initial funding allocation.

C. In the event the time limits for use of Net Revenues are not
satisfied then any retained Net Revenues that were allocated to an Eligible Jurisdiction and
interest earned thereon shall be returned to the Authority and these Net Revenues and



interest earned thereon shall be available for allocation to any project within the same source
program.

11. Maintenance of Effort. Annual certification that the Maintenance
of Effort requirements of Section 6 of the Ordinance have been satisfied.

12.  No Supplanting of Funds. Agree that Net Revenues shall not be
used to supplant developer funding which has been or will be committed for any
transportation project.

13. Consider, as part of the Eligible Jurisdiction’s General Plan, land
use planning strategies that accommodate transit and non-motorized transportation.



ATTACHMENT B

PROCEDURES TO AMEND THE
RENEWED MEASURE M TRANSPORTATION INVESTMENT PLAN
AND ORDINANCE NO. 3., LANGUAGE EXCERPT AND AMENDMENT HISTORY

PROCEDURES

The Orange County Local Transportation Authority (OCLTA) Ordinance No. 3 approved by
Orange County voters on includes a provision The following procedures are applicable to amend
the Renewed Measure M Transportation Investment Plan (Plan) and the Orange County Local
Transportation Authority (OCLTA) Ordinance No. 3, by the OCTLA Board of Directors (Board):

A proposed amendment which eliminates a program or project specified on
page 31 of the Plan shall not be adopted unless the Board adopts a finding that
the transportation purpose of the program or project to be eliminated will be
satisfied by a different program or project.

A proposed amendment which changes funding categories, programs, or projects
identified within the expenditure plan, page 31 of the Plan, shall be first approved
by a two-thirds vote of the Taxpayers Oversight Committee.

Proposed amendments to the Plan and Ordinance No. 3 shall be presented to the
Board. The Board shall set a date no sooner than 30 days thereafter for a public
hearing to consider the proposed amendment(s), and the proposed amendment(s)
shall be transmitted to the Board of Supervisors and the City Council of each
Orange County city not less than 30 days prior to the public hearing.

Local agencies may offer comment in writing or in person at the public hearing and
such comments shall be incorporated into the public record of the hearing.

The Board shall hold a public hearing prior to adoption of the amendment.

The amendment shall be passed by a roll call vote (at least a two-thirds majority)
of Board members.

OCTA shall give written notice of the amendment to the County Board of
Supervisors and all City Councils.

Amendment(s) to the Plan or Ordinance No. 3 shall become effective 45 days after
adoption.

In addition, a proposed amendment which changes funding allocations among the
four major categories of: freeway projects, streets and roads projects, transit
projects, and environmental cleanup projects, as identified on page 31 of the Plan;
or which changes funding allocations for Local Fair Share Program net revenues
(Section 1V, C, 3 of Attachment B) shall also be approved by a simple majority vote
of the electors before going into effect.



Orange County Local Transportation Authority Ordinance No. 3 Amendment Excerpt

Page 6-7

SECTION 12. AMENDMENTS

The Authority may amend the Ordinance, including the Plan, to provide for the use of
additional federal, state and local funds, to account for unexpected revenues, or to take into
consideration unforeseen circumstances. The Authority shall notify the board of supervisors and
the city council of each city in the county and provide them with a copy of the proposed
amendments, and shall hold a public hearing on proposed amendments prior to adoption, which
shall require approval by a vote of not less than two thirds of the Authority Board of Directors.
Amendments shall become effective forty-five days after adoption. No amendment to the Plan
which eliminates a program or project specified on Page 31 of the Plan shall be adopted unless
the Authority Board of Directors adopts a finding that the transportation purpose of the program
or project to be eliminated will be satisfied by a different program or project. No amendment to
the Plan which changes the funding categories, programs or projects identified on page 31 of the
Plan shall be adopted unless the amendment to the Plan is first approved by a vote of not less
than two thirds of the Committee. In addition, any proposed change in allocations among the four
major funding categories of freeway projects, street and road projects, transit projects and
Environmental Cleanup projects identified on page 31 of the Plan, or any proposed change of the
Net Revenues allocated pursuant to Section IV C 3 of Attachment B for the Local Fair Share
Program portion of the Streets and Roads Projects funding category, shall be approved by a
simple majority vote of the electors before going into effect.



Amendment History
Measure M Amendments

Ordinance Amendment

1. September 23, 1991: Procedures and Recommendation for Amendments to the Measure M
Ordinance

2. September 26, 2011: Agencies which qualify as an “Eligible Jurisdiction” under Ordinance
No. 3 (Measure M2) to also be an “Eligible Jurisdiction” under Ordinance No. 2. (Policy
Resolution No. 3, Section Il C1, subsection b)

Expenditure Plan Amendments

1. November 25, 1991: Reallocation of Funds Within Freeway Program

2. May 23, 1994: Reallocation of Freeway Program Funding Between I-5 and SR-91/SR-55

3. May 13, 1996: Cost Savings Transferred to CURE Accounts

4. June 9, 1997: Amendments to Local Streets and Road Component

5. December 10, 2001: Amend Freeway Program to Add SR-22 at $203 Million

6. September 13, 2004: Amend Freeway Program to Advance SR-22 and Additional $123.7
Million

7. September 24, 2007: Modify SR-57 Description Consistent with Project G in Measure M2
and Increase Funding by $22 Million and Expand Limits of SR-22 to Include the West County
Connection Improvements and Increase Funding by $10 Million

8. March 8, 2010: Decrease SR-57 Funding by $22 Million



Measure M2 Amendments
Ordinance Amendment

1. November 25, 2013: Strengthens the eligibility and selection process for TOC members to
prevent any person with a financial conflict of interest from serving as a member. Also requires
currently elected or appointed officers who are applying to serve on the TOC to complete an
“Intent to Resign” form.

2. December 14, 2015 (corrected March 14, 2016): Accounts for additional funding from Project
T allocated to the Fare Stabilization Program by changing Attachment B language to reflect a
1.47% delegation (rather than 1%) of Project U funding towards Fare Stabilization. Corrected
amendment language was presented to the Board on March 14, 2016.

Transportation Investment Plan Amendments

1. November 9, 2012: Reallocation of Funds within Freeway Program Between SR-91 and 1-405

2. December 14, 2015 (corrected March 14, 2016): Closeout of Project T and Reallocation of
Remaining Funds within Transit Program between Metrolink Service Expansion (Project R) and
Fare Stabilization Program (Project U). Corrected amendment language was presented to the
Board on March 14, 2016.



ATTACHMENT C

CITY OF COSTA MESA

77 Fair Drive | P.O. Box 1200, Costa Mesa | California 92628-1200
Phone 714.754.5285 | Fax 714.754.5330 | www.costamesaca.gov I Katrina.Foley(@costamesaca.gov

From the Office of the Mayor Katrina Foley

April 16, 2020

Darrell Johnson

Chief Executive Officer

Orange County Transportation Authority
550 S. Main St.

Orange, CA 92868

Dear Mr. Johnson:

Thank you for your continued work to serve Orange County cities and residents during
the COVID-19 pandemic. The statewide shelter in place order, health care concerns, and
financial strains are forcing local governments to respond to our communities’ needs in
unprecedented ways — | appreciate your partnership in this effort.

In the spirit of continued cooperation and in light of the current COVID-19 health and
economic crisis, |, Katrina Foley, Mayor of the City of Costa Mesa, am writing to
respectfully request that Orange County Transportation Authority (OCTA) relax the
existing Measure M maintenance of effort (MOE) requirements. The relaxation of these
requirements will greatly aid all Orange County cities as we continue to meet the
immediate needs of our residents with limited financial resources due to the COVID-19
outbreak.

As you know, cities throughout Orange County are projecting significant deficits for the
current fiscal year (FY 2019-20) ending on June 30, 2020 while projecting multi-million
dollar revenue losses in the upcoming fiscal year. The COVID-19 crisis has also created
challenges for cities to complete capital improvement projects due to the statewide social
distancing requirements. The current mandates, as well as decreased revenue and
across-the-board budget shortfalls, have significantly impacted cities’ ability to meet
OCTA’s MOE requirements.

MAYOR MAYOR PRO TEM | COUNCIL MEMBER | COUNCIL MEMBER | COUNCIL MEMBER | COUNCIL MEMBER | COUNCIL MEMBER
Katrina Foley John B. Stephens Andrea Marr Manuel Chavez Arlis Reynolds Sandra L. Genis Allan R. Mansoor
At Large At Large District 3 District 4 District 5 At Large At Large




CITY OF COSTA MESA

77 Fair Drive | P.O. Box 1200, Costa Mesa | California 92628-1200
Phone 714.754.5285 | Fax 714.754.5330 | www.costamesaca.gov I Katrina.Foley(@costamesaca.gov

From the Office of the Mayor Katrina Foley

Under ordinary circumstances, cities are required to provide financial documentation to
OCTA in order to receive its fair share of Measure M funds and participate in competitive
block grants. The required documentation assures OCTA that cities are maintaining a
minimum level of city general funds for street and road expenditures from funding sources
other than Measure M. These funding levels required by OCTA gradually increases each
fiscal year. Failure to meet these requirements jeopardizes cities’ Measure M annual
funding and triggers an audit intended to bring cities back into compliance of the MOE.

Cities across the State rely on two primary sources of revenue streams to conduct
business: property taxes and sales taxes. Due to the necessary closure of non-essential
businesses to slow the spread of the virus, sales taxes throughout the County and State
have hit record lows, resulting in massive and unforeseen reduced revenue to cities.
Moreover, this reduced revenue comes at a time when cities are the first line of defense
and response to its residents’ public safety needs. To that end, we respectfully request
that OCTA take the following actions to provide much needed relief for cities:

¢ Relax the MOE requirements for the current fiscal year and the next two fiscal
years.

e Postpone increasing the MOE requirements. Increased MOE amounts should be
reinstated when sales tax revenues reach the 2018-19 fiscal year levels.

e Any cities that do not meet the MOE requirements should be tracked and be
allowed 7 years to make up the balance. This will ensure that the MOE
commitments are still honored while providing cities with financial flexibility during
the current crisis.

MAYOR MAYOR PRO TEM | COUNCIL MEMBER | COUNCIL MEMBER | COUNCIL MEMBER | COUNCIL MEMBER | COUNCIL MEMBER
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CITY OF COSTA MESA

77 Fair Drive | P.O. Box 1200, Costa Mesa | California 92628-1200
Phone 714.754.5285 | Fax 714.754.5330 | www.costamesaca.gov I Katrina.Folev(@costamesaca.gov

From the Office of the Mayor Katrina Foley

Several cities have raised these issues during recent meetings with OCTA. We thank
OCTA for agreeing to discuss a potential process for revising the MOE requirements
moving forward. We ask that you take our requests into consideration as you determine
a path forward and work with cities to find a solution that accommodates both OCTA and
cities. We look forward to our continued partnership and collaborative efforts to continue
serving the residents of Orange County.

Sincerely,

Katrina Foley
Mayor, City of Costa Mesa

CC: OCTA Board of Directors

MAYOR MAYOR PRO TEM | COUNCIL MEMBER | COUNCIL MEMBER | COUNCIL MEMBER | COUNCIL MEMBER | COUNCIL MEMBER
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At Large At Large District 3 District 4 District 5 At Large At Large




ATTACHMENT D

FY 2020-21 MOE Benchmark as a
Percentage of FY 2018-19 GFR

(A) (B) (A/B)
FY 2020-21 FY 2018-19 MOE
Local Agency MOE GER? Benchmark as a %
Benchmark® of GFR
Aliso Viejo 538,604 20,264,249 2.66%
Anaheim 11,725,957 412,996,000 2.84%
Brea 838,243 65,445,918 1.28%
Buena Park 4,206,464 70,242,813 5.99%
Costa Mesa 8,607,340 143,753,298 5.99%
County of Orange - N/A N/A
Cypress 3,607,878 36,691,594 9.83%
Dana Point 1,510,094 41,545,825 3.63%
Fountain Valley 1,564,638 61,380,673 2.55%
Fullerton 4,413,567 100,526,519 4.39%
Garden Grove 3,938,473 129,838,910 3.03%
Huntington Beach 5,921,206 236,631,000 2.50%
Irvine 8,001,915 221,961,000 3.61%
La Habra 1,737,300 48,583,838 3.58%
La Palma 201,688 12,057,831 1.67%
Laguna Beach 1,806,353 88,020,317 2.05%
Laguna Hills 331,579 22,047,533 1.50%
Laguna Niguel 908,566 43,809,474 2.07%
Laguna Woods 104,578 6,351,788 1.65%
Lake Forest 226,678 54,795,849 0.41%
Los Alamitos 182,250 14,165,860 1.29%
Mission Viejo 2,864,895 63,356,854 4.52%
Newport Beach 12,547,102 229,812,594 5.46%
Orange 3,392,885 124,241,260 2.73%
Placentia 770,006 35,796,833 2.15%
Rancho Santa Margarita 428,337 19,137,375 2.24%
San Clemente 1,316,842 65,789,926 2.00%
San Juan Capistrano 492,518 36,522,274 1.35%
Santa Ana 9,040,904 275,532,227 3.28%
Seal Beach 642,598 35,500,962 1.81%
Stanton 285,869 23,951,047 1.19%
Tustin 1,697,045 67,924,240 2.50%
Villa Park* 360,429 3,722,258 9.68%
Westminster 1,805,546 66,489,760 2.72%
Yorba Linda 2,608,191 38,335,027 6.80%
Totals 98,626,539 2,917,222,926

*Final CAFR has not been published. Draft CAFR provided by City of Villa Park on April 21, 2020 has

been used.

'FY 2020-21 MOE Benchmarks were taken from the Board-approved staff report on April 13, 2020.

’GFRs are from FY 2018-19 CAFRs published online .

MOE - Maintenance of effort
N/A - Not Applicable

CAFR - Comprehensive Annual Financial Report
FY - Fiscal year
GFR - General fund revenue



ATTACHMENT E

APPENDIX 1

OCTA Maintenance of Effort (MOE) Certification Form

Jurisdiction:

Type of GENERAL FUND Transportation Expenditures:

Please complete and attach supporting budget documentation for each line item listed below, if the MOE
certification is based on the MOE benchmark by dollar value. For FY 2020-21 only, the table does not need to be
completed if the Agency is certifying to meet the percentage of general fund revenues.

MAINTENANCE Total Expenditure

Subtotal Maintenance | $

CONSTRUCTION Total Expenditure

Subtotal Construction | $

INDIRECT /OTHER Total Expenditure

Subtotal Indirect /Other

Total General Fund Transportation Expenditures
(Less Total MOE Exclusions?)

MOE Expenditures | $

“H A |

MOE Benchmark Requirement? | $ |
(Shortfall)/Surplus [ $ |

Certification:

I hereby certify that:

O The City/County of is aware of the State Controller’s “Guidelines Relating to Gas Tax Expenditures
for Cities and Counties”, which is a guide for determining MOE Expenditures for Measure M2 Eligibility purposes and;

O The City/County of ‘s MOE Reporting Form is in compliance with direction provided in the State

Controller’s “Guidelines Relating to Gas Tax Expenditures for Cities and Counties” and;
Choose one of the following:

[0 The City/County of certifies that the budgeted MOE expenditures meet the
fiscal year (FY) FY 20-21 MOE benchmark requirement based on dollar value.

or

[0 The City/County of certifies that it will meet the MOE % of general fund revenues and has

included in its budget for FY 2020-21 the use of local discretionary funds for streets and roads purposes that is equal to
% (Use percentage in MOE Benchmark by Local Agency Table) of the City’s budgeted general fund revenues.

Finance Director Signature Finance Director (Print Name) Date

1Funding sources include Measure M, federal, state, redevelopment, and bond financing.

2MOE benchmark requirement was modified in light of the coronavirus pandemic. To calculate the City’s FY 2020-21 MOE benchmark
requirement, please refer to the updated MOE benchmark table that was approved by the Board of Directors on May 11, 2020.



ATTACHMENT F

DRAFT ORDINANCE AMENDMENT LANGUAGE
Section 6, Page 3

“In order to address the impacts of the novel coronavirus pandemic (commonly referred
to as COVID-19), for fiscal year (FY) 2019-20, jurisdictions shall comply with all submittal
requirements under the ordinance, including, but not limited to, those requirements under
Attachment B (lll) - Requirements for Eligible Jurisdictions, but will not be required to meet
the required maintenance of effort (MOE) amount for that particular jurisdiction for the
FY 2019-20. For FY 2020-21, jurisdictions shall be required to comply with all submittal
requirements under the ordinance, including, but not limited to, those requirements under
Attachment B (lll) - Requirements for Eligible Jurisdictions, but shall only be required to
meet the MOE amount for that particular jurisdiction for the FY at the same proportional
share of streets and roads expenditures to general fund revenues based upon the
proportion of the FY 2020-21 MOE benchmark to general fund revenues that were
reported in their respective Comprehensive Annual Financial Report for FY 2018-19.
Jurisdictions are encouraged to use their best efforts during FY 2019-20 and FY 2020-21
to meet original MOE levels.”



OCTA

May 4, 2020
To: Executive Committee
From: Darrell E. Johnson, Chief Executive Officer

Subject: Third Quarter Fiscal Year 2019-20 Capital Action Plan and
Performance Metrics Report

Overview

Staff has prepared a quarterly progress report on capital project delivery for
the period of January 2020 through March 2020, for the Orange County
Transportation Authority Board of Directors. This report highlights the Capital
Action Plan for project delivery which is used as a performance metric to assess
delivery progress on highway, transit, and rail projects.

Recommendation
Receive and file as an information item.
Background

The Orange County Transportation Authority (OCTA) delivers highway, transit,
rail, and facility projects from the beginning of the environmental approval phase
through construction completion. Project delivery milestones are planned
carefully with consideration of project scope, costs, schedule, and assessment
of risks. The milestones reflected in the Capital Action Plan (CAP) are OCTA’s
planned and budgeted major project delivery commitments.

This report is a quarterly progress report on the CAP performance metrics, which
are a snapshot of the planned CAP project delivery milestones in the budgeted
fiscal year (FY).

Discussion

OCTA'’s objective is to deliver projects on schedule and within the approved
project budget. Key project cost and schedule commitments are captured
in the CAP, which is regularly updated with project status and any new
projects (Attachment A). The CAP is categorized into four key project groupings;

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Third Quarter Fiscal Year 2019-20 Capital Action Plan and Page 2
Performance Metrics Report

freeway projects, railroad grade separation projects, and rail and station
projects. Schedule milestones are used as performance indicators of progress
in project delivery. The CAP performance metrics report provides a FY snapshot
of the milestones targeted for delivery in the budgeted FY and provide
transparency and performance measurement of capital project delivery.

The CAP project costs represent the total cost across all phases of project
delivery, including support costs, and right-of-way (ROW) and construction
capital costs. Baseline costs, if established, are shown in comparison to
either the actual or forecast cost. Baseline costs may be shown as
to-be-determined (TBD) if project scoping studies and estimates have not been
developed or approved and may be updated as delivery progresses, and
milestones are achieved. Projects identified in the Orange County local
transportation sales tax Measure M2 (M2) are identified with the corresponding
M2 project letter. The CAP status update is also included in the M2 Quarterly
Report.

The CAP summarizes the very complex capital project critical path delivery
schedules into eight key milestones.

Begin Environmental The date work on the environmental clearance,
project report, or preliminary engineering phase
begins.

Complete Environmental The date environmental clearance and project

approval is achieved.

Begin Design The date final design work begins, or the date
when a design-build contract begins.

Complete Design The date final design work is 100 percent
complete and approved.

Construction Ready The date contract bid documents are ready for
advertisement, including certification of ROW,
all agreements executed, and contract
constraints cleared.

Advertise for Construction The date a construction contract is advertised
for bids.

Award Contract The date the construction contract is awarded.

Construction Complete The date all construction work is completed,

and the project is open to public use.
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These delivery milestones reflect progression across the project delivery phases
shown below.

Environmental Advertise &
Clearance Design Award Construction
& Project Report Contract

Right-of-Way

Project schedules reflect planned baseline milestone dates in comparison to
forecast or actual milestone dates. Milestone dates may be shown as TBD if
project scoping or approval documents have not been finalized and approved,
or if the delivery schedule has not been negotiated with a partnering agency or
consultant implementing the specific phase of a project. Planned milestone
dates can be revised to reflect new dates from approved baseline schedule
changes. Project schedules are reviewed monthly, and milestone achievements
and updated forecast dates are included to reflect project delivery status.

Status on the Interstate 405 (I-405) Improvement Project and the OC Streetcar
Project are provided to the OCTA Board of Directors (Board) separately on a
guarterly basis.

CAP milestones achieved in the third quarter of FY 2019-20 include:
Freeway Projects

e The complete environmental milestone was achieved for the Interstate 5 (I-5)
widening between 1-405 and State Route 55 (SR-55).

e The complete environmental milestone was achieved for the SR-55 widening
between I-5 and State Route 91 (SR-91).

e The begin design milestone was achieved for the SR-91 widening between
SR-55 to Lakeview Avenue. This is the first of three segments of the SR-91
widening from SR-55 to State Route 57, and includes replacement of the
Lakeview Avenue overcrossing and reconfiguration of the Lakeview Avenue
westbound SR-91 on-ramp.

The following CAP milestone missed the planned delivery through the third
quarter of FY 2019-20:

The begin environmental milestone for the Orange County Metrolink
Maintenance Facility (OCMF) was not achieved. Negotiations with OCTA’s
consultant on the level of effort, cost, and schedule required to environmentally
clear this complex project took longer than anticipated. However, the consultant
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contract was executed in April 2020, and the environmental clearance work can
now proceed.

The complete environmental milestone for the 1-5 El Toro interchange project is
delayed beyond the current FY. OCTA staff is working with the cities of
Laguna Hills, Laguna Woods, and Lake Forest, as well as the California
Department of Transportation (Caltrans) to procure a consultant to facilitate a
review of scoping of the project alternatives with all stakeholders. A revised
environmental completion schedule has not yet been established.

The complete design, construction ready, and advertise construction milestones
for the Anaheim Canyon Metrolink Station expansion project have not been
achieved. Planned construction access conditions have changed because
adjacent private property on the east side of the station is under construction
with high density housing. Alternative construction access options are being
pursued and discussions with adjacent private property owners to obtain access
continues. The complete design milestone should be met in the fourth quarter of
FY 2019-20, and pending resolution of the ROW construction access issue, the
construction ready and advertise construction milestones will move into the first
quarter of FY 2020-21.

The construction ready milestone for the I-5 widening from Alicia Parkway to
El Toro Road was not achieved in the third quarter. However, the milestone was
achieved on April 2, 2020. The advertise construction milestone is planned in
the fourth quarter of FY 2019-20, and the award contract milestone will move
into the first quarter of FY 2020-21.

CAP Updates and Recap of FY 2019-20 Performance Metrics

The performance metrics snapshot provided at the beginning of FY 2019-20
reflects 19 planned major project delivery milestones to be accomplished, 13 of
which were scheduled through the third quarter. The CAP and performance
metrics have been updated to reflect both milestones achieved and missed
through the third quarter of the FY (Attachment B).

Five of 13 (38.5 percent) planned milestones through the third quarter of the
FY were achieved for the reporting period.

FY 2019-20 Performance Metrics Look Ahead Risks

Schedule-critical ROW acquisition is underway for the SR-55 widening from
[-405 to I-5. A clear path to gaining possession of all needed ROW is required
to move the project into the construction phase. COVID-19 has raised several
ROW process risks, including court closures, legal filing and service delays,
potential temporary construction easement timeline expirations, other litigation
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challenges, relocation issues, land and business valuation challenges, and
appraisal and site inspection issues. These risks may impact the ROW
acquisition process and impact the planned construction schedule.

The Placentia Metrolink Station construction ready, advertise construction,
and award contract milestones planned this FY are delayed. Final
BNSF Railway (BNSF) approvals and authorizations to construct the station are
dependent on the successful negotiation and approval of a new shared-use
agreement (SUA) between Metrolink and BNSF. Progress on the SUA has been
slow; however, a non-binding memorandum of understanding (MOU) between
Metrolink and BNSF was executed in November 2019, defining general terms to
advance the SUA. The MOU enables OCTA and BNSF to complete all tasks
necessary to finalize the project for construction while the final SUA is prepared.
Per the MOU, construction cannot begin until the SUA is executed by all
Metrolink member agencies. Construction cost changes, along with any
required programming or funding changes, will be brought to the OCTA Board
when BNSF construction costs are finalized, and the SUA approval schedule
becomes apparent.

To date, no substantial COVID-19 risks impacts in construction material supply
chain and subcontractor labor availability have surfaced. However, some
material and product suppliers and subcontractors have submitted advance
notice of “potential” material and supply delays.

Summary

Capital project delivery is progressing and reflected in the CAP. The planned
FY 2019-20 performance metrics created from forecast project schedules will be
used as a general project delivery performance indicator throughout the FY.
Staff will continue to manage project costs and schedules across all project
phases to meet project delivery commitments and report quarterly.
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Attachments

A. Capital Action Plan, Status Through March 2020
B. Capital Programs Division, Fiscal Year 2019-20 Performance Metrics
Through March 2020

Prepared by:

%M/C

James G. Beil, P.E.
Executive Director, Capital Programs
(714) 560-5646



Capital Action Plan
Status Through March 2020
Updated: April 21, 2020

Capital Projects

Cost
Baseline/Forecast

Schedule
Plan/Forecast
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Begin Complete Begin Complete Construction Advertise Complete
(millions) Environmental | Environmental Design Design Ready Construction | Award Contract | Construction

Freeway Projects:
I-5, Pico to San Diego County TBD TBD TBD TBD TBD TBD TBD TBD TBD

TBD Mar-21 Dec-23 TBD TBD TBD TBD TBD TBD
I-5, Pico to Vista Hermosa $113.0 Jun-09 Dec-11 Jun-11 Oct-13 Feb-14 Oct-14 Dec-14 Aug-18
Project C $83.5 Jun-09 Oct-11 Jun-11 Oct-13 May-14 Sep-14 Dec-14 Aug-18
I-5, Vista Hermosa to Pacific Coast Highway $75.6 Jun-09 Dec-11 Jun-11 Feb-13 Jun-13 Oct-13 Dec-13 Mar-17
Project C $75.3 Jun-09 Oct-11 Jun-11 May-13 Aug-13 Feb-14 Jun-14 Jul-17
I-5, Pacific Coast Highway to San Juan Creek Road $70.7 Jun-09 Dec-11 Jun-11 Jan-13 May-13 Aug-13 Oct-13 Sep-16
Project C $74.3 Jun-09 Oct-11 Jun-11 Jan-13 Apr-13 Aug-13 Dec-13 Jul-18
I-5, I-5/Ortega Interchange $90.9 Sep-05 Jun-09 Jan-09 Nov-11 Mar-12 Jun-12 Aug-12 Sep-15
Project D $79.8 Sep-05 Jun-09 Jan-09 Dec-11 Apr-12 Jun-12 Aug-12 Jan-16
I-5, I-5/Ortega Interchange (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project D N/A N/A N/A Jan-14 Oct-14 Feb-15 Aug-15 Sep-15 Sep-16
I-5, SR-73 to Oso Parkway $151.9 Sep-11 Jun-14 Mar-15 Jan-18 May-18 Aug-18 Dec-18 Apr-25
Project C & D $196.1 Oct-11 May-14 Mar-15 Aug-18 May-19 Aug-19 Dec-19 Apr-25
I-5, Oso Parkway to Alicia Parkway $196.2 Sep-11 Jun-14 Nov-14 Jun-17 Dec-17 Feb-18 Jun-18 Nov-23
Project C & D $203.1 Oct-11 May-14 Nov-14 Dec-17 Jun-18 Nov-18 Mar-19 Nov-23
I-5, Alicia Parkway to El Toro Road $133.6 Sep-11 Jun-14 Mar-15 Jun-18 Dec-18 Jan-19 May-19 Jun-23
Project C $184.1 Oct-11 May-14 Mar-15 May-19 Apr-20 May-20 Aug-20 Sep-24
I-5, SR-73 to El Toro Road (Landscape) TBD N/A N/A TBD TBD TBD TBD TBD TBD
Project C $12.4 N/A N/A Jul-22 Mar-24 Jul-24 Sep-24 Nov-24 Jun-26
I-5, I-5/El Toro Road Interchange TBD Apr-17 Nov-19 TBD TBD TBD TBD TBD TBD
Project D Cost/Schedule Risk TBD Apr-17 oct-21 TBD TBD TBD TBD TBD TBD
I-5, 1-405 to Yale Avenue $230.5 May-14 Aug-18 TBD TBD TBD TBD TBD TBD
Project B $230.5 May-14 Jan-20 Sep-21 Jun-24 Dec-24 Apr-25 Jul-25 Jan-29
I-5, Yale Avenue to SR-55 $200.4 May-14 Aug-18 TBD TBD TBD TBD TBD TBD
Project B $200.4 May-14 Jan-20 Mar-21 Dec-23 Jun-24 Oct-24 Jan-25 Aug-28
I-5, SR-55 to SR-57 $38.1 Jul-11 Jun-13 Jun-15 Mar-17 Jul-17 Sep-17 Dec-17 Apr-21
Project A $41.5 Jun-11 Apr-15 Jun-15 Jun-17 Dec-17 Mar-18 Nov-18 Apr-21
SR-55, 1-405 to I-5 $410.9 Feb-11 Nov-13 Sep-17 Apr-20 Dec-20 Apr-21 Jul-21 Aug-25
Project F Cost/Schedule Risk $410.9 May-11 Aug-17 Sep-17 Apr-20 Dec-20 Apr-21 Jul-21 Aug-25
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Capital Action Plan
Status Through March 2020
Updated: April 21, 2020

Capital Projects

Cost
Baseline/Forecast

Schedule
Plan/Forecast

Begin Complete Begin Complete Construction Advertise Complete
(millions) Environmental | Environmental Design Design Ready Construction | Award Contract | Construction
SR-55, I-5 to SR-91 TBD Dec-16 Jan-20 TBD TBD TBD TBD TBD TBD
Project F TBD Dec-16 Mar-20 TBD TBD TBD TBD TBD TBD
SR-57 Northbound (NB), Orangewood Avenue to Katella Avenue TBD Apr-16 Dec-18 TBD TBD TBD TBD TBD TBD
Project G TBD Apr-16 Mar-19 TBD TBD TBD TBD TBD TBD
SR-57 (NB), Katella Avenue to Lincoln Avenue $78.7 Apr-08 Jul-09 Jul-08 Nov-10 Mar-11 May-11 Aug-11 Sep-14
Project G $38.0 Apr-08 Nov-09 Aug-08 Dec-10 Apr-11 Jul-11 Oct-11 Apr-15
SR-57 (NB), Katella Avenue to Lincoln Avenue (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project G N/A N/A N/A May-09 Jul-10 Jun-17 Jul-17 Sep-17 Jun-18
SR-57 (NB), Orangethorpe Avenue to Yorba Linda Boulevard $80.2 Aug-05 Dec-07 Feb-08 Dec-09 Apr-10 Jun-10 Oct-10 May-14
Project G $52.3 Aug-05 Dec-07 Feb-08 Jul-09 Dec-09 May-10 Oct-10 Nov-14
SR-57 (NB), Yorba Linda Boulevard to Lambert Road $79.3 Aug-05 Dec-07 Feb-08 Dec-09 Apr-10 Jun-10 Oct-10 Sep-14
Project G $54.1 Aug-05 Dec-07 Feb-08 Jul-09 Mar-10 May-10 Oct-10 May-14
SR-57 (NB), Orangethorpe Avenue to Lambert Road (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project G N/A N/A N/A Oct-14 Aug-17 Dec-17 Jan-18 Feb-18 Apr-19
SR-57 (NB), Lambert Road to Tonner Canyon TBD TBD TBD TBD TBD TBD TBD TBD TBD
Project G TBD Jul-23 Mar-26 TBD TBD TBD TBD TBD TBD
SR-91 Westbound (WB), I-5 to SR-57 $78.1 Jul-07 Apr-10 Oct-09 Feb-12 Jul-12 Aug-12 Nov-12 Apr-16
Project H $59.2 Jul-07 Jun-10 Mar-10 Apr-12 Aug-12 Oct-12 Jan-13 Jun-16
SR-91 Westbound (WB), I-5 to SR-57 (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project H N/A N/A N/A Nov-14 Aug-16 Dec-16 Feb-17 Mar-17 Nov-17
SR-91, SR-55 to Lakeview Avenue (Segment 1) TBD Jan-15 Oct-18 Mar-20 TBD TBD TBD TBD TBD
Project | $102.5 Jan-15 Jun-20 Mar-20 Jan-23 Aug-23 Oct-23 Feb-24 Sep-27
SR-91, La Palma Avenue to SR-55 (Segment 2) TBD Jan-15 Oct-18 TBD TBD TBD TBD TBD TBD
Project | $223.1 Jan-15 Jun-20 Jul-20 Apr-23 Nov-23 Dec-23 Apr-24 Dec-27
SR-91, Acacia Street to La Palma Ave (Segment 3) TBD Jan-15 Oct-18 TBD TBD TBD TBD TBD TBD
Project | $109.7 Jan-15 Jun-20 Nov-20 Sep-23 Apr-24 Jun-24 Sep-24 May-28
SR-91 (WB), Tustin Interchange to SR-55 $49.9 Jul-08 Jul-11 Jul-11 Mar-13 Jul-13 Aug-13 Oct-13 Jul-16
Project | $42.5 Jul-08 May-11 Jun-11 Feb-13 Apr-13 Jun-13 Oct-13 Jul-16
SR-91, SR-55 to SR-241 $128.4 Jul-07 Jul-09 Jun-09 Jan-11 Apr-11 Jun-11 Sep-11 Dec-12
Project J $79.7 Jul-07 Apr-09 Apr-09 Aug-10 Dec-10 Feb-11 May-11 Mar-13
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Capital Action Plan
Status Through March 2020
Updated: April 21, 2020

Capital Projects

Cost
Baseline/Forecast

Schedule
Plan/Forecast
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Begin Complete Begin Complete Construction Advertise Complete
(millions) Environmental | Environmental Design Design Ready Construction | Award Contract | Construction
SR-91, SR-55 to SR-241 (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A
Project J N/A N/A N/A May-12 Feb-13 Apr-13 Jul-13 Oct-13 Feb-15
SR-91 Eastbound, SR-241 to SR-71 $104.5 Mar-05 Dec-07 Jul-07 Dec-08 Mar-09 May-09 Jul-09 Nov-10
Project J $57.8 Mar-05 Dec-07 Jul-07 Dec-08 May-09 Jun-09 Aug-09 Jan-11
91 Express Lanes to SR-241 Toll Connector TBD N/A N/A N/A N/A N/A N/A N/A N/A
TBD Nov-13 Jan-20 Dec-16 TBD TBD TBD TBD TBD
1-405, I-5 to SR-55 TBD Dec-14 Jul-18 TBD TBD TBD TBD TBD TBD
Project L TBD Dec-14 Aug-18 TBD TBD TBD TBD TBD TBD
1-405, SR-55 to I-605 (Design-Build) $1,900.0 Mar-09 Mar-13 Mar-14 Nov-15 Feb-16 Mar-16 Nov-16 May-23
Project K $1,900.0 Mar-09 May-15 Mar-14 Nov-15 Feb-16 Mar-16 Nov-16 May-23
1-405/SR-22 HOV Connector $195.9 N/A N/A Sep-07 Sep-09 Mar-10 May-10 Aug-10 Aug-14
$120.8 N/A N/A Sep-07 Jun-09 Sep-09 Feb-10 Jun-10 Mar-15
1-405/1-605 HOV Connector $260.4 N/A N/A Sep-07 Sep-09 Mar-10 May-10 Oct-10 Jan-15
$172.6 N/A N/A Sep-07 Sep-09 Feb-10 May-10 Oct-10 Mar-15
I-405/SR-22/1-605 HOV Connector (Landscape) N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A Jun-08 May-09 Feb-16 May-16 Jul-16 Feb-18
1-605, 1-605/Katella Interchange $29.0 Aug-16 Nov-18 TBD TBD TBD TBD TBD TBD
Project M $29.0 Aug-16 Oct-18 Nov-20 Sep-22 Jan-23 Mar-23 May-23 Feb-25
Railroad Grade Separation Projects:
Sand Canyon Avenue Railroad Grade Separation $55.6 N/A Sep-03 Jan-04 Jul-10 Jul-10 Oct-10 Feb-11 May-14
Project R $61.9 N/A Sep-03 Jan-04 Jul-10 Jul-10 Oct-10 Feb-11 Jan-16
Raymond Avenue Railroad Grade Separation $77.2 Feb-09 Nov-09 Mar-10 Aug-12 Nov-12 Feb-13 May-13 Aug-18
Project O $125.6 Feb-09 Nov-09 Mar-10 Dec-12 Jul-13 Oct-13 Feb-14 May-18
State College Boulevard Railroad Grade Separation (Fullerton) $73.6 Dec-08 Jan-11 Jul-06 Aug-12 Nov-12 Feb-13 May-13 May-18
Project O $100.3 Dec-08 Apr-11 Jul-06 Feb-13 May-13 Sep-13 Feb-14 Mar-18
Placentia Avenue Railroad Grade Separation $78.2 Jan-01 May-01 Jan-09 Mar-10 May-10 Mar-11 Jun-11 Nov-14
Project O $64.5 Jan-01 May-01 Jan-09 Jun-10 Jan-11 Mar-11 Jul-11 Dec-14
Kraemer Boulevard Railroad Grade Separation $70.4 Jan-01 Sep-09 Jan-09 Jul-10 Jul-10 Apr-11 Aug-11 Oct-14
Project O $63.8 Jan-01 Sep-09 Feb-09 Jul-10 Jan-11 Jun-11 Sep-11 Dec-14
Orangethorpe Avenue Railroad Grade Separation $117.4 Jan-01 Sep-09 Feb-09 Dec-11 Dec-11 Feb-12 May-12 Sep-16
Project O $105.9 Jan-01 Sep-09 Feb-09 Oct-11 Apr-12 Sep-12 Jan-13 Oct-16
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Capital Action Plan
Status Through March 2020
Updated: April 21, 2020

Capital Projects

Cost
Baseline/Forecast

Schedule
Plan/Forecast

Begin Complete Begin Complete Construction Advertise Complete
(millions) Environmental | Environmental Design Design Ready Construction | Award Contract | Construction
Tustin Avenue/Rose Drive Railroad Grade Separation $103.0 Jan-01 Sep-09 Feb-09 Dec-11 Mar-12 May-12 Aug-12 May-16
Project O $96.6 Jan-01 Sep-09 Feb-09 Jul-11 Jun-12 Oct-12 Feb-13 Oct-16
Lakeview Avenue Railroad Grade Separation $70.2 Jan-01 Sep-09 Feb-09 Oct-11 Oct-12 Feb-13 May-13 Mar-17
Project O $110.7 Jan-01 Sep-09 Feb-09 Jan-13 Apr-13 Sep-13 Nov-13 Jun-17
17th Street Railroad Grade Separation TBD Oct-14 Jun-16 TBD TBD TBD TBD TBD TBD
Project R TBD Oct-14 Nov-17 TBD TBD TBD TBD TBD TBD
Rail and Station Projects:
Rail-Highway Grade Crossing Safety Enhancement $94.4 Jan-08 Oct-08 Jan-08 Sep-08 Sep-08 Sep-08 Aug-09 Dec-11
Project R $90.4 Jan-08 Oct-08 Jan-08 Sep-08 Sep-08 Sep-08 Aug-09 Dec-11
San Clemente Beach Trail Safety Enhancements $6.0 Sep-10 Jul-11 Feb-12 Apr-12 Apr-12 Jul-12 Oct-12 Jan-14
Project R $5.0 Sep-10 Jul-11 Feb-12 Jun-12 Jun-12 Oct-12 May-13 Mar-14
San Juan Capistrano Passing Siding $25.3 Aug-11 Jan-13 Mar-15 May-16 May-16 Aug-16 Dec-16 Feb-21
$36.4 Aug-11 Mar-14 Mar-15 Aug-18 Aug-18 Aug-18 Mar-19 Feb-21
OC Streetcar $424.4 Aug-09 Mar-12 Feb-16 Sep-17 Oct-17 Dec-17 Aug-18 Dec-21
Project S Cost/Schedule Risk $424.4 Aug-09 Mar-15 Feb-16 Nov-17 Dec-17 Dec-17 Sep-18 Apr-22
Placentia Metrolink Station and Parking Structure $34.8 Jan-03 May-07 Oct-08 Jan-11 TBD TBD TBD TBD
Project R Cost/Schedule Risk $40.1 Jan-03 May-07 Oct-08 Feb-11 Oct-20 Oct-20 Feb-21 Sep-22
Orange County Maintenance Facility TBD TBD TBD TBD TBD TBD TBD TBD TBD
Project R TBD Apr-20 Jun-22 TBD TBD TBD TBD TBD TBD
Anaheim Canyon Metrolink Station $27.9 Jan-16 Dec-16 Mar-19 May-19 May-19 Jul-19 Nov-19 Mar-21
$29.9 Jan-16 Jun-17 Mar-18 Apr-20 Aug-20 Aug-20 Nov-20 Mar-22
Orange Metrolink Station Parking Expansion $33.2 Dec-09 Dec-12 Nov-10 Apr-13 Jul-16 Jul-16 Nov-16 Feb-19
$30.9 Dec-09 May-16 Nov-10 Apr-16 Jul-16 Jul-16 Jun-17 Feb-19
Fullerton Transportation Center - Elevator Upgrades $3.5 N/A N/A Jan-12 Dec-13 Dec-13 Jun-14 Sep-14 Mar-17
$4.2 N/A N/A Jan-12 Dec-13 Dec-13 Aug-14 Apr-15 May-19
Laguna Niguel/Mission Viejo Station ADA Ramps $3.5 Jul-13 Jan-14 Jul-13 Aug-14 Aug-14 Sep-14 Jan-15 Apr-17
$5.0 Jul-13 Feb-14 Jul-13 Jul-15 Jul-15 Jul-15 Oct-15 Sep-17
Anaheim Regional Transportation Intermodal Center $227.4 Apr-09 Feb-11 Jun-09 Feb-12 Feb-12 May-12 Jul-12 Nov-14
Project R & T $232.2 Apr-09 Feb-12 Jun-09 May-12 May-12 May-12 Sep-12 Dec-14
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Capital Action Plan
Status Through March 2020
Updated: April 21, 2020

Capital Projects

Cost
Baseline/Forecast

Schedule
Plan/Forecast

(millions)

Begin

Environmental

Complete
Environmental

Begin
Design

Complete
Design

Construction
Ready

Advertise
Construction

Award Contract

Complete
Construction

Note: Costs associated with landscape projects are included in respective freeway projects.

Grey = Milestone achieved

Green = Forecast milestone meets or exceeds plan

Yellow = Forecast milestone is one to three months later than plan
Red = Forecast milestone is over three months later than plan

Begin Environmental: The date work on the environmental clearance, project report, or preliminary engineering phase begins.

Complete Environmental: The date environmental clearance and project approval is achieved.

Begin Design: The date final design work begins, or the date when a design-build contract begins.
Complete Design: The date final design work is 100 percent complete and approved.
Construction Ready: The date contract bid documents are ready for advertisement, including certification of right-of-way, all agreements executed, contract constraints are cleared.
Advertise for Construction: The date a construction contract is both funded and advertised for bids.

Award Contract: The date the construction contract is awarded.

Construction Complete: The date all construction work is completed and the project is open to public use.

Acronyms

I-5 - Santa Ana Freeway (Interstate 5)

SR-73 - San Joaquin Freeway (State Route 73)
SR-55 - Costa Mesa Freeway (State Route 55)
SR-57 - Orange Freeway (State Route 57)

SR-91 - Riverside Freeway (State Route 91)
SR-71 - Corona Expressway (State Route 71)
SR-22 - Garden Grove Freeway (State Route 22)
I-405 - San Diego Freeway (Interstate 405)
SR-241 - Foothill/Eastern Transportation Corridor (State Route 241)
I-605 - San Gabriel River Freeway (Interstate 605)
ADA - Americans with Disabilities Act
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Capital Programs Division
Fiscal Year 2019-20 Performance Metrics Through March 2020

Begin Environmental

ATTACHMENT B

FY 20 Qtr 1 FY 20 Qtr 2 FY 20 Qtr 3 FY 20 Qtr 4 FY 20
Project Description Fcst Actual| Fcst Actual| Fest Actual| Fest  Actual Fcst
Orange County Maintenance Facility X
Total Forecast/Actual 0 0 1 0 0 0 0 0 1
Complete Environmental
FY 20 Qtr 1 FY 20 Qtr 2 FY 20 Qtr 3 FY 20 Qtr 4 FY 20
Project Description Fcst  Actual| Fcst Actual| Fest  Actual| Fest  Actual Fcst
I-5/El Toro Road Interchange X
I-5, 1-405 to SR-55 X v
SR-55, I-5 to SR-91 v
SR-91, SR-57 to SR-55
Total Forecast/Actual 0 0 1 0 1 2 0 4
Begin Design
FY 20 Qtr 1 FY 20 Qtr 2 FY 20 Qtr 3 FY 20 Qtr 4 FY 20
Project Description Fcst Actual| Fcst Actual| Fest Actual| Fest  Actual Fcst
SR-91, SR-55 to Lakeview Avenue X '
Total Forecast/Actual 0 0 0 0 1 1 0 0 1
Complete Design
FY 20 Qtr 1 FY 20 Qtr 2 FY 20 Qtr 3 FY 20 Qtr 4 FY 20
Project Description Fcst Actual| Fcst Actual| Fcst Actual| Fcst  Actual Fcst
Anaheim Canyon Metrolink Station X
SR-55, 1-405 to I-5 X
Total Forecast/Actual 1 0 0 0 0 0 0 2
Construction Ready
FY 20 Qtr 1 FY 20 Qtr 2 FY 20 Qtr 3 FY 20 Qtr 4 FY 20
Project Description Fcst Actual| Fecst Actual| Fest Actual| Fest  Actual Fcst
Anaheim Canyon Metrolink Station X
I-5, Alicia Parkway to El Toro Road X
Placentia Metrolink Station and Parking Structure X
Total Forecast/Actual 0 0 2 0 0 0 0 3
Advertise Construction
FY 20 Qtr 1 FY 20 Qtr 2 FY 20 Qtr 3 FY 20 Qtr 4 FY 20
Project Description Fcst Actual| Fcst Actual| Fest Actual| Fest  Actual Fcst
I-5, SR-73 to Oso Parkway X i
Anaheim Canyon Metrolink Station X
I-5, Alicia Parkway to El Toro Road
Placentia Metrolink Station and Parking Structure
Total Forecast/Actual 1 1 1 0 0 0 0 4
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Capital Programs Division
Fiscal Year 2019-20 Performance Metrics Through March 2020

Award Contract

FY 20 Qtr 1 FY 20 Qtr 2 FY 20 Qtr 3 FY 20 Qtr 4 FY 20
Project Description Fcst  Actual| Fest Actual| Fest  Actual| Fest  Actual Fcst
I-5, SR-73 to Oso Parkway X v
Anaheim Canyon Metrolink Station X
I-5, Alicia Parkway to El Toro Road X
Placentia Metrolink Station and Parking Structure X
Total Forecast/Actual 0 0 1 1 0 0 3 0 4

Complete Construction

FY 20 Qtr 1 FY 20 Qtr 2 FY 20 Qtr 3 FY 20 Qtr 4 FY 20
Project Description Fcst Actual| Fcst Actual| Fest Actual| Fest  Actual Fcst
No "Complete Construction" milestones scheduled for FY 2019-20
Total Forecast/Actual 0 0 0 0 0 0 0 0 0
Totals 2 1 6 1 5 3 6 0 19

Begin Environmental: The date work on the environmental clearance, project report, or preliminary engineering phase begins.
Complete Environmental: The date environmental clearance and project approval is achieved.

Begin Design: The date final design work begins or the date when a design-build contract begins.

Complete Design: The date final design work is 100 percent complete and approved.

Construction Ready: The date contract bid documents are ready for advertisement, right-of-way certified,

all agreements executed, and contract constraints are cleared.

Advertise for Construction: The date a construction contract is both funded and advertised for bids.

Award Contract: The date the construction contract is awarded.

Construction Complete: The date all construction work is completed and the project is open to public use.

Acronyms
I-5 - Santa Ana Freeway (Interstate 5) X = milestone forecast in quarter
SR-73 - San Joaquin Freeway (State Route 73) ¥ = milestone accomplished in quarter

SR-55 - Costa Mesa Freeway (State Route 55)
SR-57 - Orange Freeway (State Route 57)

SR-91 - Riverside Freeway (State Route 91)

1-605 - San Gabriel River Freeway ( Interstate 605)
1-405 - San Diego Freeway (Interstate 405)
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
1.00 Administrative and General Requirements
Yes. The LTA Fund (Fund 17) was established for this purpose. A
discussion of the fund and its purpose can be found in the OCLTA audited
Has a transportation special revenue fund ("Local One-time Sean financial statements.
2.00 Transportation Authority Special Revenue Fund") been Sec. 10.1 F&A start-u ’ Done Murdock
established to maintain all Revenues? P Please reference: “OCLTA Report on Agreed-Upon Procedures Applied
to Measure M2 Status Report,” for year ending June 30, 2019 -
Attachment F. Staff Report dated January 27, 2020.
Have the imposition, administration and collection of the tax Yes. See independent auditor's findings related to applying Agreed-Upon
. . . Procedures to the Measure M2 Status Report.
been done in accordance with all applicable statutes, laws, rules
3.00 and regulations prescribed and adopted by California Sec F&A Recurrin Done to >ean
) g P .. p y ' g date Murdock Please reference: “OCLTA Report on Agreed-Upon Procedures Applied
Department of Tax and Fee Administration (formerly State " 3
Board of Equalization)? to Measure M2 Status Report” for year ending June 30, 2019 -
) Attachment F. Staff Report dated January 27, 2020.
Yes. See independent auditor's findings related to applying Agreed-Upon
Procedures to the Measure M2 Status Report.
Have Net Revenues been allocated solely for the transportation . Done to Sean
4.00 . . . Sec. F&A Recurring N .
purposes described in the Ordinance? date Murdock Please reference: “OCLTA Report on Agreed-Upon Procedures Applied
to Measure M2 Status Report,” for year ending June 30, 2019 -
Attachment F. Staff Report dated January 27, 2020.
« ” g L . . Yes. Please reference:
Pay as you. g0 fmancmg is the preferred me'thod of financing “Plan of Finance for Early Action Plan,” Staff Report dated November 9,
transportation improvements and operations under the
. N . . F&A, . Done to Sean 2007 -Attachment D.
5.00 Ordinance. Before issuing bonds, has the Authority determined Sec. . Recurring p . L,
. " » e . Planning date Murdock Renewed Measure M Early Action Plan Review,” Staff Report dated
the scope of expenditures made “pay-as-you-go” financing
unfeasible? December 14, 2009.
) “Paying for M2 - Bond Financing Legal Memo,” dated March 5, 2012.
Yes. The MOE benchmark for each jurisdiction was originally established
Have maintenance of effort (MOE) levels been established for One-time Joe Alcock/ ggge,:eg;dl:szcgc_T:'B;rzﬂiE :r)tro::hiol\}lg-élli i\llc\)/ial‘i?c eéz?zgﬁ:zg and
6.00 each jurisdiction for fiscal year 2010-2011 pursuant to Ordinance Sec. Planning start-up ’ Done Adriann P Y P g ¥ ’
2? Card
ardoso Please reference: “Measure M2 Local Agency Eligibility Guidelines and
Requirements.” Staff Report dated January 25, 2010.
Have city MOE levels been adjusted by July 1, 2014 and every Doneto | 1€ Alcock/ | Yes. The second MOE adjustment was presented to the Board on April
7.00 three years thereafter using the Caltrans Construction Cost Sec. Planning Recurring date Adriann 10, 2017. MOE correction for City of San Juan Capistrano was presented
Index? Cardoso to the Board on May 8. 2017. Placentia MOE Benchmark adjustment was
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https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-5033
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-5234
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1197568411-20331
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-5240
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-5240

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

Item

Description

Citation

Division

Responsible

Timeframe

Status

Responsible
Person
(POC)

2019 Response

presented to the Board with the FY 18-19 M2 Eligibility Guidelines on
April 9, 2018 due to a delay in adopting a final CAFR.

The next MOE benchmark adjustment will become effective July 1, 2020
and is anticipated to go to the Board for approval on April 13, 2020.

Please reference the following Staff Reports:

“Fiscal Year 2014-15 Measure M2 Maintenance of Effort Adjustment and
Updates to Eligibility and Local Signal Synchronization Plan Guidelines,”
dated April 14, 2014.

“Fiscal Year 2014-15 Maintenance of Effort Benchmark Adjustments,”
dated August 11, 2014 to see adjustments made for the cities of La
Habra, Laguna Woods, Los Alamitos and Yorba Linda.

“Fiscal Year 2017-18 Measure M2 Maintenance of Effort Adjustment and
Updates to the Eligibility and Local Signhal Synchronization Plan
Guidelines,” dated April 10, 2017.

“Measure M2 Eligibility Review Recommendations for Fiscal Year 2015-
16 Expenditure Reports and City of San Juan Capistrano’s Maintenance
of Effort Benchmark,” dated May 8, 2017.

“Fiscal Year 2018-19 Measure M2 Eligibility and Countywide Pavement
Management Plan Guidelines and City of Placentia’s Maintenance of
Effort Benchmark,” dated April 9, 2018.

8.00

Have MOE
jurisdiction?

requirements

been met annually by each

Sec. 6

Planning

Recurring

Done to
date

Joe Alcock/
Adriann
Cardoso

No. Due to 2019 audit findings, on May 13, 2019 the Board found the
cities of Stanton and Santa Ana ineligible to receive net M2 Revenues
based upon failing to meet and/or substantiate MOE requirements for
fiscal year 2017-2018.

Please reference “Measure M2 Eligibility for the City of Santa Ana” and
“Measure M2 Eligibility for the City of Stanton.” Staff Reports Dated May
13, 2019.
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https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/11269.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/11269.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/11809.pdf
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-52
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-52
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-52
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-48
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-48
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-48
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-183
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-183
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-183
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1913.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1856.pdf

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

Item

Description

Citation

Division

Responsible

Timeframe

Status

Responsible
Person
(POC)

2019 Response

The Board suspended all disbursements of M2 funding and required the
cities sign separate settlement agreements that identified steps to
regain compliance. A specific date was not established for the Board to
reconsider the two cities’ M2 Eligibility status but a meeting is required
to occur prior to May 2020.

For the remaining 33 entities, MOE requirements have been met
annually.

Please reference:

“Measure M2 Eligibility Review Recommendations for Fiscal Year 2017-
18 Expenditure Reports,”Staff Report dated July 8, 2019.

“Fiscal Year 2019-20 Measure M2 Annual Eligibility Review,” Staff Report
dated December 9, 2019.

9.00

Have Revenues expended for salaries and benefits of Authority
administrative staff remained within the one-percent per year
limit?

Sec?7

F&A

Recurring

Action
planin
place

Sean
Murdock
& Changsu
Lee

Yes. These are tracked on a fiscal year basis. Expenditures were 0.74%
for the fiscal year period between July 1, 2018 and June 30, 2019, which
was less than the 1% of net revenue requirement. The amount under 1%
for the fiscal year was $907,282. However, program-to-date
expenditures are over the 1% limit by $596,194. This amount has been
borrowed from the Orange County Unified Transportation Trust and is
being paid back when administrative expenditures underrun revenue in
any given year of the program.

Please reference “OCTA Summary of Measure M2 Administrative Costs
From Inception through June 30, 2019.”

10.00

Has the Authority, to the extent possible, used existing state,
regional and local planning and programming data and expertise
to carry out the purposes of the Ordinance?

Sec. 7

Planning

Recurring

Done to
date

Tamara
Warren

Yes, OCTA as appropriate, looks to other existing resources to ensure
that work is not duplicative and that expenses are kept to a minimum.
In cases where OCTA does not have the expertise available, OCTA
contracts with other external agencies. For example, OCTA regularly has
cooperative agreements with the California Department of
Transportation, local universities, Army Corp of Engineers, and contracts
with private sector experts as needed to meet the requirements of the
Ordinance.
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https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1604.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1604.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1610.pdf
https://ecm.octa.net/M2DocumentCenter/Approved%20Library/Summary%20of%20M2%20Administrative%20Costs%20Inception%20Through%20June%202019,%207-30-2019.pdf
https://ecm.octa.net/M2DocumentCenter/Approved%20Library/Summary%20of%20M2%20Administrative%20Costs%20Inception%20Through%20June%202019,%207-30-2019.pdf

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation Responsible Timeframe Status Person 2019 Response
(POC)
Yes. Annual reports identify expenses for administrative staff and for
project implementation incurred by the Authority, including contracted
Have expenses for administrative staff and for project expenses. M1 Annual reports from years 2008 - 2011 included minor
implementation incurred by the Authority, including contracted | ¢.. 7.4 External Done to Alice Rogan update.s on M2 Early Action Plan progress and. funding. All reports.are
11.00 | expenses, been identified in an annual report pursuant to Sec. 10.8 Affairs Recurring date & Marissa | saved in the M2 Document Center. As a one-time courtesy, hyperlinks
Ordinance No. 3, Sec. 10.8? Espino for all M2 annual reports up to 2015 were provided in the 2015 matrix.
For the 2018 M2 report, please reference: “Measure M Annual Report
Infographic — 2018” published in spring 2019.
Has the 2006-2007 Authority appropriations limit been set at One-time Sean Yes. Please reference "Board Resolution 2006-32 Establishing LTA
12.00 | ¢1,123 million? Sec. 8 F&A start-up ’ Done Murdock | ARpropriations Limit FY 2006-07," dated June 12, 2006.
Yes. All Board Resolutions establishing LTA appropriations are saved in
Has the Authority's appropriations limit been adjusted Done to Sean the M% Document Ce.nter..As a one-time c.ourtesy, hyperlinks for all
13.00 | apnually? Sec. 8 F&A Recurring date Murdock resolutions were provided in the 2015 matrix. For the approved 2018
resolution, please reference page 187: "Board Resolution 2019-027
Establishing LTA Appropriations Limit FY 2019-20," dated June 10, 2019.
Yes. Each year since 2007, subsequent to Measure M Annual Hearings,
the County Auditor-Controller has annually certified that revenues were
spent in compliance with the Ordinance. For this reporting period, on
Has the County of Orange Auditor-Controller, in the capacity as June 11, 2019, County Auditor-Controller Eric Woolery, certified that
Chair of the Taxpayer Oversight Committee, annually certified External , Done to , OCTA has spent revenues in compliance with the Ordinance as noted in
14.00 | that the Revenues were spent in compliance with the | Sec.10.2 Affairs Recurring Date Alice Rogan the minutes of the TOC meeting. All Annual Hearing Compliance Memos
Ordinance? are saved in the M2 Document Center. For the most recent confirmation
of compliance please reference the “Taxpayer Oversight Committee
Measure M2 Annual Public Hearing Results and Compliance Finding”,
dated June 11, 2019.
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https://ecm.octa.net/M2DocumentCenter/Approved%20Library/Measure%20M%20Annual%20Report%20Infographic%20-%202018.pdf
https://ecm.octa.net/M2DocumentCenter/Approved%20Library/Measure%20M%20Annual%20Report%20Infographic%20-%202018.pdf
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1197568411-14437
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1197568411-14437
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-5999
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-5999
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1957.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1957.pdf

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Item

Description

Citation

Division
Responsible

Timeframe

Status

Responsible
Person
(POC)

2019 Response

15.00

Have receipt, maintenance and expenditure of Net Revenues
been distinguishable in each jurisdiction's accounting records
from other funding sources, and distinguishable by program or
project?

Sec. 10.3

F&A,
Internal
Audit

Recurring

Action
planin
place

Sean
Murdock

Yes, local agencies submit expenditure reports annually that distinguish
funding sources and tie to accounting records that are subject to audits.
Starting with the 2011 version of the annual expenditure report, local
jurisdictions' finance directors are also required to attest to this
requirement and each year hereafter. Jurisdictions are also subject to
audits that cover this requirement. Internal Audit, through contractors,
conducts audits of 8-10 jurisdictions per year covering this matter.
Expenditure Reports for each city are reviewed by staff and the TOC. The
agencies to be audited are selected by the TOC Audit Subcommittee. The
TOC approved FY 2017-18 Expenditure Reports on June 11, 2019. Two
city’s expenditure reports were not approved due to insufficient MOE
expenditures. The cities were Stanton and Santa Ana. Audited agency
findings are included in the Agreed-Upon Procedures M2 Reports.

Please reference:

1.“June 11, 2019 - Meeting Minutes,” dated August 13, 2019.
2.“Measure M2  Annual _ Eligibility  Review  Subcommittee
Recommendations for Fiscal Year 2017-18 Expenditure Reports,” dated
July 8, 2019.

3. “OCLTA Report on Agreed-Upon Procedures Applied to Measure M2
Status Report,” for year ending June 30, 2019 — Attachment F. Report
dated January 27, 2020.

16.00

Has interest earned on Net Revenues allocated pursuant to the
Ordinance been expended only for those purposes for which Net
Revenues were allocated?

Sec. 10.3

F&A

Recurring

Done to
date

Sean
Murdock

Yes. See independent auditor's findings related to applying Agreed-Upon
Procedures to the Measure M2 Status Report.

Please reference: “OCLTA Report on Agreed-Upon Procedures Applied
to Measure M2 Status Report,” for year ending June 30, 2019 -
Attachment F. Report dated January 27, 2020.

17.00

Have jurisdictions used Net Revenues only for transportation
purposes authorized by the Ordinance?

Sec. 10.4

F&A,
Internal
Audit

Recurring

Action
planin
place

Sean
Murdock

Yes. See Item 15 notes.
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https://www.octa.net/pdf/TOCMeetingAgendaPacket-8-13-19.pdf?n=201906
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1604.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1604.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
If any jurisdiction used Net Revenues for other than Not applicable because there have been no such occurrences to date.
transportation purposes, has it fully reimbursed the Authority Sean Compliance is subject to audits by Internal Audit.
18.00 | the Net Revenues misspent and been deemed ineligible to | Sec.10.4 F&A Recurring N.A. Murdock
receive Net Revenues for a period of five years?
Yes. The Citizens Oversight Committee established under M1 was
transitioned into the Taxpayer Oversight Committee (TOC) in August
2007. The transition was mentioned in the OCTA Staff Update portion of
Has a Taxpayer Oversight Committee been established to the June 12, 2007 COC Meeting Minutes, included in the August 28, 2007
19.00 provide an enhanced level of accountability for expenditures of Sec. 10.5 External One-time, Done Alice Rogan TOC Meeting Agenda Packet. The TOC has since met regularly to provide
Revenues and to help ensure that all voter mandates are carried Affairs start-up an enhanced level of accountability for expenditures of Revenues and to
out as required? help ensure that all voter mandates are carried out as required. Agenda
Packets and Meeting Minutes for each TOC meeting can be found in the
Document Center. Please reference: "TOC Agenda Packet,” dated
August 28, 2007.
Yes, to date, four Triennial M2 Performance Assessments have been
conducted. The most recent performance assessment covering 2015 —
Have performance assessments to evaluate efficiency, Done to Tamara 2018 can be found:
20.00 | effectiveness, economy and program results been conducted Sec. 10.6 PMO Recurring “Triennial M2 Performance Assessment 2015-2018,” dated March 11,
Date Warren
every three years? 2019.
Please reference the 2016 M2 Ordinance Tracking Matrix or the M2
Document Center for prior M2 Performance Assessments.
Yes, to date, four performance assessments have been provided to the
PMO Tamara TOC. Please reference the following agenda packets:
Have the performance assessments been provided to the ’ . Done to "TOC Agenda Packet 2010," dated December 14, 2010.
21.00 . . Sec. 10.6 External Recurring Warren & |, " .
Taxpayers Oversight Committee? Affairs Date Alice Rogan TOC Agenda Packet 2013," dated April 9, 2013.
“TOC Agenda Packet 2016,” dated June 14, 2016.
“TOC Agenda Packet 2019,” dated April 9, 2019.
Yes, quarterly reports have consistently been brought before the Board.
The reports are posted on the OCTA website and saved in the M2
Have quarterly status reports regarding the major projects Done to Tamara Document Center. These reports can be found by searching for "M?2
22.00 | detailed in the Plan been brought before the Authority in public | Sec. 10.7 PMO Recurring Quarterly Report". The latest report was presented to the Board on
. Date Warren
meetings? March 9, 2020.
Please reference: “M2 Quarterly Report Q2 October to December 2019,”
Staff report dated March 9, 2020.
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https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1197568411-21527
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1678.pdf
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1197568411-21551
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1197568411-21574
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1197568411-21541
https://ecm.octa.net/M2DocumentCenter/Approved%20Library/TOC%20Agenda%20Packet-4-9-2019.pdf
https://ecm.octa.net/M2DocumentCenter/Approved%20Library/Quarterly%20Report%20Q2,%20October%20thru%20December%202019,%203-9-2020.pdf

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Has the Authority published an annual report on how revenues External Done to Yes. These annual reports were prepared and made public since FYs
23.00 | have been spent and on progress toward implementation and Sec. 10.8 . Recurring Alice Rogan | 2010-11. The FY 2017-18 report was presented to the Board March
. . Affairs date ) )
publicly reported on the findings? 2019. See Item 11 for links to public reports.
The first comprehensive Ten-Year Review was conducted for the period
Has the Authority, every ten years, conducted a comprehensive Done to Tamara covering November 8, 2006 through June 30, 2015. The final report was
24.00 | review of all projects and programs implemented under the Plan Sec. 11 PMO Recurring date Warren presented to the Board on October 12, 2015.
to evaluate the performance of the overall program?
Please reference: "M2 Ten-Year Review Report."
Yes. For Amendment #1 (Nov. 9, 2012) to the Plan (Freeway Category),
OCTA followed the Plan amendment process and notification
requirements (including TOC approval on Oct. 9, 2012). For Amendment
#2 (Nov. 25, 2013) to the Ordinance (Attachment C), OCTA followed the
Ordinance amendment process and notification requirements (didn't
ireT ). For A #3 (Dec. 14, 201
If the Authority has amended the Ordinance, including the Plan, require TOC approval). For Amendment .3 (Dec. 14, 2015, correc'ted on
. e Mar. 14, 2016) to the Plan (Transit Category) and Ordinance
has the Authority followed the process and notification PMO, Tamara
. . . . . . Done to (Attachment B), OCTA followed the Plan amendment process and
25.00 | requirements in Ordinance No. 3, Sec. 12, including approval by Sec. 12 External Recurring Date Warren & notification requirements (including TOC approval on Nov. 10, 2015)
not less than two-thirds vote of the Taxpayer Oversight Affairs Alice Rogan 4 g PP B '
Committee?
Please reference:
"TOC M2 Amendment No. 1 Approval Memo," dated October 9, 2012.
“TOC_M2 Amendment No. 2 Public Hearing,” Staff Report dated
November 25, 2013.
"TOC M2 Amendment No. 3 Approval Memo," dated November 10,
2015.
TN General Requirements - Allocation of Net Revenues
Yes. See ind dent auditor's findi lated t lying A -
Have at least five percent of the Net Revenues allocated for es. See independent auditor's findings related to applying Agreed-Upon
. e .. Procedures to the Measure M2 Status Report.
Freeway Projects been used to fund Programmatic Mitigation of .
27.00 | Freeway Projects, and have these funds derived by poolin Att. B, Sec. Planning, 30-year Done to Sean
) y J ! yp g I1LA.5 F&A y date Murdock Please reference: “OCLTA Report on Agreed-Upon Procedures Applied

funds from the mitigation budgets of individual Freeway
Projects?

to Measure M2 Status Report” for year ending June 30, 2019 -
Attachment F. Report dated January 27, 2020.
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https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-4764
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1197568411-21434
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-4483
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1197568411-21596
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Has the Authority used Revenues as follows: Yes. See independent auditor's findings related to applying Agreed-Upon
- First, paid the California Department of Tax and Fee Procedures to the Measure M2 Status Report.
Administration (formerly State Board of Equalization)
for services and functions? Please reference: “OCLTA Report on Agreed-Upon Procedures Applied
28.00 - Second, paid the administrative costs of the Authority? Att. B, Sec. F&A Recurring Done to Sean to Measure M2 Status Report” for year ending June 30, 2019 -
- Third, satisfied the annual allocation of two percent of IV.A.1-4 date Murdock | Attachment F. Report dated January 27, 2020.
Revenues for Environmental Cleanup?
- Fourth, satisfied the debt service requirements of all
bonds issued pursuant to the Ordinance that are not
satisfied out of separate allocations?
Yes. See independent auditor's findings related to applying Agreed-Upon
After providing for the use of Revenues as described above, has Procedures to the Measure M2 Status Report.
the Authority allocated Net Revenues as follows: Att. B. Sec Done to Sean
29.00 - Freeway Projects - 43%? IV' B’1-3 ’ F&A Recurring date Murdock Please reference: “OCLTA Report on Agreed-Upon Procedures Applied
- Streets and Roads Projects - 32%? e to Measure M2 Status Report” for year ending June 30, 2019 -
- Transit Projects - 25%? Attachment F. Report dated January 27, 2020.
Has the allocation of the 32 percent for Streets and Roads Yes. See independent auditor's findings related to applying Agreed-Upon
Projects been made as follows: Procedures to the Measure M2 Status Report.
30.00 | Regional Capacity Program projects - 10% of Net Revenues? | Att. B, Sec. FRA Recurring Done to Sean
- Regional Traffic Signal Synchronization Program projects - IV.C.1-3 date Murdock | Please reference: “OCLTA Report on Agreed-Upon Procedures Applied
4% of Net Revenues? to Measure M2 Status Report” for year ending June 30, 2019 -
- Local Fair Share Program projects - 18% of Net Revenues? Attachment F. Report dated January 27, 2020.
If the percentage basis of the allocation of Net Revenues in any The percentage basis allocation is not an annual requirement but must
given year is different than required by Sections B and C (except be achieved during the duration of the Ordinance.
] . Att. B, Sec. Not yet Sean
31.00 | for Local Fair Share Program projects), have the percentage VD F&A 30-year required Murdock
allocations set forth in Sections B and C been achieved during '
the duration of the Ordinance?
Yes. See General Accounting payments for Local Fair Share funds for FY
Have Net Revenues allocated for the Local Fair Share Program | .= . Done to Sean 2017-18. Also note that Agreed-Upon Procedures to the Measure M2
32.00 | pursuant to Att. B, Sec. IV.C been paid to Eligible Jurisdictions .IV'E ' F&A Recurring date Murdock | Status Report.
within 60 days of receipt by the Authority? '
1. 2019 Project Q Local Fair Share Payments.
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https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/20-2375%20.pdf
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1197568411-22812

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

37.00

Have Freeway Projects been planned, designed and constructed
with consideration for their aesthetic, historic and
environmental impacts on nearby properties and communities?

Att. A, p. 5

Capital
Freeway apita . Done to
. Programs - Recurring
Projects Hichwavs Date
Overview g y

Rose Casey

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
2. “OCLTA Report on Agreed-Upon Procedures Applied to Measure M2
Status Report” for year ending June 30, 2019 — Attachment F. Report
dated January 27, 2020.
If the Authority exchanged Net Revenues from a Plan funding Not applicable to date because there have been no exchanges.
category for federal, state or other local funds, has the Authority
and the exchanging public agency used the exchanged funds for
33.00 the same program or project authorized for the use of the funds | Att. B, Sec. Planning, Recurring Not yet Sean
prior to the exchange, have such federal, state or local funds IV.F F&A required Murdock
received by the Authority been allocated to the same Plan
funding category that was the source of the exchanged Net
Revenues?
Has the Authority followed the requirement that in no event . Not applicable to date because there have been no exchanges.
34.00 | shall an exchange of funds reduce the Net Revenues allocated Att. B, Sec. Planning, Recurring Not yet Sean
e s s . IV.F F&A required Murdock
for Programmatic Mitigation of Freeway Projects?
Yes. As projects are completed, any unused funds from each project are
made available for other projects within the same category, as needed.
Examples below:
Has the Authority, upon review and acceptance of any Project Att. B. Sec Done to Joe Alcock/ | Ordinance Amendment 1, dated November 9, 2012.
35.00 | Final Report, allocated the balance of Net Revenues, less the 'IV’H ' Planning Recurring Date Adriann Ordinance Amendment 3, dated March 14, 2016.
interest earned on the Net Revenues allocated for the project? ' Cardoso

There have been no reallocations across categories (43% Freeway, 32%
Streets and Roads, and 25% Transit), in accordance with overall
requirements in Att. B, Sec IV.B.

LNl Requirements Related to All Freeway Projects

Yes. Freeway Projects are developed with input from Cities, the pubilic,
other stakeholders and various interest groups. For example,
landscaping and aesthetics are prepared with input from city
representatives and the public to ensure that each city is given an
opportunity to include its own "theme" while preserving the overall
uniformity on the freeways throughout Orange County. Please reference
Environmental Documents for each project. For an example, please
reference the "Historic Resources Compliance Report HRCR" portion of
the Project H Environmental Document, dated December 1, 2008.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Item

Description

Division
. Status
Responsible

Citation Timeframe

Responsible
Person
(POC)

2019 Response

38.00

Has a Master Agreement for environmental and programmatic
mitigation of freeway projects between OCLTA and state and
federal resource agencies been executed?

Att. A, p.5
Freeway
Projects
Overview

One-time,

Done
start-up

Planning

Dan Phu

Yes. The Memorandum of Agreement and Planning Agreement executed
in January 2010, served as the Master Agreement. As a note, the
termination date on the Planning Agreement was extended as it took
longer than anticipated to complete the NCCP/HCP and EIR/EIS.

Please reference: "C-9-0278 Agreement, Environmental Mitigation
Program MOA".

39.00

Has the OCLTA made every effort to maximize Orange County’s
share of state and federal freeway dollars?

Govt
Relations,
Planning

Done to
date

Att. B, Sec.

LA Recurring

Adriann
Cardoso

Yes. Since 2006, OCTA has received and programmed the following
amounts, for freeway projects included in the M2 Plan: federal - $568
million, state - $948 million, other local - $10 million. OCTA was also
successful in receiving a TIFIA loan for $629 million (of which ~$154
million will benefit M2) against future toll revenues for the 1-405 from
SR-73 to 1-605 project.

Please reference Attachment B of “Amendment to Cooperative
Agreement with the California Department of Transportation for the
Interstate 5 High-Occupancy Vehicle Improvement Project Between
Pacific Coast Highway and San Juan Creek Road.” Staff Report, dated
December 9, 2019.

40.00

Have all major approval actions for Freeway Projects, including
project concept, location, and any change in scope, been agreed
upon by Caltrans, the Authority, project sponsors, and where
appropriate, the FHWA and/or the California Transportation
Commission?

Capital
Programs -
Highways

Att. B, Sec.
11.LA.2

Done to

Recurring Date

Rose Casey

Yes, coordination with the agencies listed is a constant, and the required
approval actions are obtained from the appropriate agencies. Project
concept, location and scope are determined when the preferred
alternative is selected and identified in the final approved
environmental document (FED). The FED is approved by Caltrans, which
includes delegated NEPA authority from FHWA. The environmental
documents are also provided to the CTC. Scope changes will often
require changes to the Cooperative Agreement between OCTA and
Caltrans. Design modifications and exceptions to design requirements
are coordinated with Caltrans District 12 and Headquarters
(Sacramento), which has the delegated authority from FHWA to approve
design exceptions. Project Change Requests are required to be
approved by both OCTA and Caltrans when a change in scope is large
enough to warrant a change in project funding. Approval by the
California Transportation Commission may also be required if state
funds are requested or a baseline agreement amendment is required.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Yes, construction Cooperative Agreements between OCTA and Caltrans
. . . include language that assigns maintenance and operations to Caltrans.
Has the Authority, prior to allocation of Net Revenues for any guag 8 P .
. . . . For an example, please reference Attachment A, article 31 of the
Freeway Project, obtained written assurances from the Capital " . . . .
. L. Att. B,Sec. . Done to Cooperative  Agreement with the California Department of
41.00 | appropriate state agency that after the project is constructed to Programs - Recurring Rose Casey . ,
. . 1LA.3 . Date Transportation for the Interstate 5 HOV Improvement Project Between
at least minimum acceptable state standards, the State shall be Highways ) ) . ) "
responsible for maintenance and operation? Avenida Pico and Avenida Vista Hermosa," Staff Report, dated
) December 9, 2013. This agreement (C-3-2080) was executed on May 1,
2014.
Yes, keeping generally within existing Right of Way is one of the largest
project parameters. For example, elimination of braided ramps on the I-
405 Improvement Project was approved in the final EIR/EIS to reduce
the full ROW acquisitions while still ensuring that the design meets
. . ey . . . Capital Caltrans design and safety standards. Keeping the ROW impacts to some
Have Freeway Projects been built largely within existing rights | Att. B, Sec. P . Done to ) .g. . y ) . ping . P
42.00 . . . . Programs - Recurring Rose Casey | partial acquisitions and primarily temporary construction easements
of way using the latest highway design and safety requirements? ILA.4 ) Date . ) X . .

Highways while adding 4 lanes to the 405 is a major accomplishment for a $1.9
billion project, the largest project in the M2 freeway program,
highlighting the importance placed on working within ROW constraints.
For an example, please reference "I-405 Supplemental Draft
Environmental Impact Report/EIS," dated May 2012.

Yes, freeway projects include many context sensitive design features,
from the Planning stages, through Environmental, Design and
To the greatest extent possible within the available budget, have Capital Construction. The project team, including Public Outreach, coordinates
Freeway Projects been implemented using Context Sensitive | Att. B, Sec. P . Done to with local cities and other agencies on landscaping, aesthetic and
43.00 . " s . " Programs - Recurring Rose Casey .
Design? ("Context Sensitive Design features" are further IILA.4 Hichwavs Date soft/hardscape features. For example, the construction of sound walls
described in the referenced provision.) g y requires public input, in the form of a soundwall survey, to determine if
soundwalls will be built. Aesthetics of soundwalls, retaining walls and
bridges take into account City and community preferences.
. . . Yes, Community Outreach is a constant on all the Freeway Projects.
Have Freeway Projects, to the greatest extent possible within . . . .
. ) Open Houses, City Council presentations, local agency meetings and
the available budget, been planned, designed and constructed . . . .
. . . . . Capital other forms of Outreach are deployed in order to obtain community
using a flexible community-responsive and collaborative | Att. B, Sec. . Done to e . .
44.00 . . . . Programs - Recurring Rose Casey | feedback so that modifications are made, where possible, to retain these
approach to balance aesthetic, historic and environmental ILA.4 ) Date ) )
. . o . Highways values. All design features and proposed changes are reviewed and
values with transportation safety, mobility, maintenance and o .
approved by Caltrans to ensure safety, mobility, maintenance and
performance goals?
performance goals.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Have the Net Revenues allocated to Freeway Projects for use in Att. B. Sec
45.00 | funding Programmatic Mitigation for Freeway Projects been I.IAIS ' Planning Done Dan Phu See items 45.01 - 45.09
subject to the following: o
Yes. The Memorandum of Agreement and Planning Agreement executed
in January 2010, served as the Master Agreement. As a note, the
Has a Master Environmental Mitigation and Resource Protection Att. B. Sec One-time Planning Agreement was extended as it took longer than anticipated to
45.01 |Plan and Agreement (Master Agreement) between the AR Planning ’ Done Dan Phu complete the NCCP/HCP and EIR/EIS.
] IILA.5.a start-up
Authority and state and federal resources been developed?
Please reference: "C-9-0278 Agreement, Environmental Mitigation
Program MOA.”
Yes. The Memorandum of Agreement and Planning Agreement executed
in January 2010, served as the Master Agreement. See Item 1 within the
Agreement which refers to commitments by OCTA to provide
i i | mitigati fF Proj . A
Does the Master Agreement include commitments by the . programmatlc enwronmer]ta 'mltlgatlon © reeway' rojects. Asa note,
) ) ] . e . Att. B, Sec. . One-time, an extension of the termination date on the Planning Agreement was
45.02 | Authority to provide programmatic environmental mitigation of . Planning Done Dan Phu . . . . .
. II.LA.5.a.(i) start-up required since it took longer than anticipated to complete the NCCP/HCP
Freeway Projects?
and EIR/EIS.
Please reference: "C-9-0278 Agreement, Environmental Mitigation
Program MOA.”
Yes. The Memorandum of Agreement and Planning Agreement executed
in January 2010, served as the Master Agreement. See Items 6 and 8
within the Agreement as it relates to commitments by state and federal
Does the Master Agreement include commitments by state and . agenue.s to reduce project delays a.SSOC|ated with permlttlng and
. . . . Att. B, Sec. . One-time, streamline the process for Freeway Projects. As a note, an extension of
45.03 | federal agencies to reduce project delays associated with . Planning Done Dan Phu . . . . .
ermitting and streamline the process for Freeway Projects? II.LA.5.a.(ii) start-up the termination date on the Planning Agreement was required since it
P ) took longer than anticipated to complete the NCCP/HCP and EIR/EIS.
Please reference: "C-9-0278 Agreement, Environmental Mitigation
Program MOA.”
Yes. Devel t of the Natural C ity C tion Plan/Habitat
Does the Master Agreement include an accounting process for es. beve .opmen of the Natural Community Conservation Plan/Habi a.1
e . ... . . . Conservation Plan (NCCP/HCP) set forth the process to meet this
mitigation obligations and credits that will document net | Att. B, Sec. . One-time, .. . .
45.04 . . . L Planning Done Dan Phu provision (Sections 5 and 6). The Final NCCP/HCP was approved by the
environmental benefit from regional, programmatic mitigation | 11.A.5.a.(iii) start-up

in exchange for net benefit in the delivery of transportation

Board and the Final EIR/EIS was certified by the Board on November 28,
2016. The corresponding state and federal wildlife agency permits were
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
improvements through streamlined and timely approvals and received in June 2017. An accounting process is folded into the
permitting? NCCP/HCP for mitigation obligations and credits. An annual report is
required and will document freeway project level impacts as well as
mitigation performed for those freeway projects. The first annual report
will be finalized in 2019 and will include activities related to the
NCCP/HCP from 2011. The future annual reports will only include one
year’s activities in relation to the NCCP/HCP. Actual impacts will be
compared against assumptions made within the NCCP/HCP. Net
environmental benefits from the NCCP/HCP are summarized in Table ES-
1 of the NCCP/HCP. Biological permits from the wildlife regulatory
agencies were issued in advance, therefore streamlining the delivery of
the transportation projects.
Please reference: "Final Natural Community Conservation Plan/Habitat
Conservation Plan and Associated EIR/EIS,” Staff Report dated
November 28, 2016.
“OCTA M2 NCCP-HCP Implementing Agreement with Fed and State Fish-
Wildlife and Caltrans, 6-19-2017.”
Yes, the Memorandum of Agreement and Planning Agreement,
Does the Master Agreement include a description of the specific . executed in January 2010, included this provision.
e . . . Att. B, Sec. . One-time,
45.05 | mitigation actions and expenditures to be undertaken and a 1.A.5.3.(iv) Planning start-up Done Dan Phu
phasing, implementation, and maintenance plan? T Please reference: "C-9-0278 Agreement, Environmental Mitigation
Program MOA.”
Yes. The Environmental Oversight Committee makes recommendations
Does the Master Agreement include appointment by the to the Authority on the allocation of Net Revenues for programmatic
Authority of a Mitigation and Resource Protection Oversight Att. B. Sec One-time mitigation and also monitors the implementation of the Environmental
45.06 | Committee to make recommendations to the Authority on the I A 5’a (v). Planning start-up ’ Done Dan Phu Mitigation Program which is based on the Master Agreement.
allocation of Net Revenues for programmatic mitigation and to R
monitor implementation of the Master Agreement? Please reference: "C-9-0278 Agreement, Environmental Mitigation
Program MOA.”
Was an Environmental Oversight Committee appointed and . Yes. Creation of the EOC occurred in 2007 with applicant scoring and
) ) ) . Planning, . Dan Phu & . . . .
45.07 does it consist of no more than 12 members and is comprised of | Att. B, Sec. External One-time, Done Marissa selection for membership by the Transportation 2020 Committee on
representatives of the Authority, Caltrans, state and federal | 1l.A.5.a.(v) Affairs start-up Espino October 15, 2007. The first EOC meeting took place on November 13,
resource agencies, non-governmental environmental 2007.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Item

Description

Division
. Status
Responsible

Citation Timeframe

Responsible
Person
(POC)

2019 Response

organizations, the public and the Taxpayer Oversight

Committee?

Please reference:

"Renewed Measure M Environmental Committees Selection Process,”
dated October 22, 2007.

“EOC Minutes,” dated November 13, 2007.

“Status Report on Renewed Measure M Environmental Programs,”
dated August 25, 2008.

“EOC Roster 2019”

45.08

Was the Master Agreement developed as soon as practicable
following the approval of the ballot proposition by the electors?

Att. B, Sec.
IILA.5.b

One-time,
start-up

Planning Done

Dan Phu

Yes, the Memorandum of Agreement and Planning Agreement process
began in early 2008.

45.09

Have the Authority and state and federal resource agencies
developed the Master Agreement prior to the implementation
of Freeway Projects?

Att. B, Sec.
IILA.5.b

One-time,
start-up

Planning Done

Dan Phu

Yes. The Memorandum of Agreement and Planning Agreement process
began in early 2008 and was fully executed by OCTA and state and
federal resources agencies in January 2010. During this timeframe, the
Early Action Plan also authorized the project development processes for
various M2 freeway projects, which included preliminary engineering,
environmental studies, and final design work. The initiation of this work
also maximized OCTA's ability to compete for state and federal funds
(i.e., CMIA and federal stimulus). With the exception of the eastbound
SR-91 lane addition between SR-241 and SR-71 and the State Route 22
access improvements, the rest of the M2 freeway projects did not begin
construction until after January 2010. The Eastbound SR-91 lane
addition project began construction in late 2009 and utilized primarily
American Recover and Reinvestment Act (ARRA) federal stimulus funds
and the SR-22 improvements were amended into Measure M1 and
completed early in 2007 as a "bonus project" as part of the SR-22 D/B
project.

Please reference: “C-9-0278 Agreement, Environmental Mitigation
Program MOA.”

LIV Requirements Related to Specific Freeway Projects

47.00 | Project A
Have Santa Ana Freeway (I-5) improvements between the Costa Att A p. 7 Capital Not vet The design phase of this project was completed in June 2017 and
48.00 | Mesa freeway (SR-55) and “Orange Crush” (SR-57) described in Y P- 7, Programs - 30-year y Rose Casey | construction began on December 2018. The project’s forecasted
) ) Project A ) required . . . .
Project A been built: Highways construction completion date is April 2021.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
At the SR-55/I-5 interchange area between the Fourth Street Capital Not yet
48.01 g Att. A, p. 7 Programs - 30-year y Rose Casey | Not yet, see notes Item 48.00.
and Newport Boulevard ramps on I-5? . required
Highways
No. Project A improvement limits do not include SR-55 between Fourth
Capital Not vet Street and Edinger Avenue (agreed to by cities and Caltrans) due to lack
48.02 | On SR-55 between Fourth Street and Edinger Avenue? Att. A, p. 7 Programs - 30-year re uited Rose Casey | of support/consensus between Caltrans and local jurisdictions which is
Highways a a requirement of M2. There are some improvements included in
Project F on SR-55 between [-405 and I-5.
Capital Not vet
48.03 | On I-5 between SR-55 and SR-57? Att. A, p.7 | Programs - 30-year re ui\:ed Rose Casey | Not yet, see notes Item 48.00.
Highways g
ital The f i leti is April 2021. Th j
Have the Project A improvements, as built, increased capacity | Att. A, p. 7, Capita Not yet 'e orecaste<.:| cor?structlon completion date is F.m 0 (.2 project
49.00 . . Programs - 30-year ) Rose Casey | will add capacity with a second carpool lane and relieve congestion upon
and reduced congestion? Project A ) required . . . oo . .
Highways construction completion as identified during the environmental phase.
50.00 | ProjectB
Th i | phase for th ject i . As of D
Have new lanes been built and interchanges improved on the Capital © er.w‘lronn?e.nta phase for the project is underway S © ec‘ember
Att. A, p. 7, Not yet 2019, it is anticipated to be complete by February 2020. Final design and
51.00 | Santa Ana Freeway (I-5) between the Costa Mesa freeway (SR- . Programs - 30-year . Rose Casey . . . o
55) to El Toro “Y”? Project B Highways required construction will be segmented into two segments and will directly
) follow with an anticipated project completion in 2028.
Have the Project Bimprovements as built increased capacityand | Att. A, p. 7, Capital Not yet See notes [tem 51.00. The prOJec‘t WII! add capaC|.ty with one a.dd|t|onal
52.00 . . Programs - 30-year . Rose Casey | general purpose lane in each direction and relieve congestion upon
reduced congestion? Project B ) required . . . e . .
Highways construction completion as identified during the environmental phase.
53.00 | ProjectC
The I-5, Avenida Pico to San Juan Creek Road (including interchange
improvement Avenida Pico) was divided into three segments for design
and construction. This project added a new HOV lane in both directions
of I-5 between PCH and Avenida Pico, reconstruct the Avenida Pico
Capital Interchange, and reconstructed on and off ramps along the project area.
Have Santa Ana Freeway (I-5) improvements south of the El Toro | Att. A, p. 8, P Not yet All three segments are now complete.
54.00 | ... S . Programs - 30-year . Rose Casey
Y" been built with: Project C ) required
Highways

The 1-5, SR-73 to El Toro Road project (including interchange
improvements at Avery and La Paz) completed the environmental phase
in May 2014. The project was divided into three segments for design and
construction. Design on the last segment was completed in May 2019
and construction was initiated on the first segment in April 2019. This
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Citation
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Responsible

Timeframe
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Responsible
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(POC)

2019 Response

project adds a general-purpose lane in each direction, extends the
second HOV lane in both directions from El Toro Rd to Alicia Pkwy,
reconstruct the La Paz Road and Avery Pkwy interchanges, and add
auxiliary lanes where needed. The forecasted construction completion
date of the last segment is January 2025.

54.01

New lanes from the vicinity of the El Toro Interchange in Lake
Forest to the vicinity of SR-73 in Mission Viejo?

Att. A, p. §,
Project C

Capital
Programs -
Highways

30-year

Not yet
required

Rose Casey

See notes Item 54.00. New lanes will be added upon construction
completion.

Segment 1, I-5 between SR-73 and Oso Pkwy (including improvements
to Avery Pkwy Interchange), the construction contract was awarded in
December 2019 and construction is planned to begin January 2020.

Segment 2, I-5 between Oso Pkwy and Alicia Pkwy (including
improvements to La Paz Interchange) the construction contract was
awarded in March 2019 and construction began in April 2019.

Segment 3, I-5 between Alicia Pkwy and El Toro Rd, completed design in
May 2019 and is scheduled for construction advertisement in June 2020.

54.02

New lanes between Pacific Coast Highway and Avenida Pico?

Att. A, p. §,
Project C

Capital
Programs -
Highways

30-year

Done to
date

Rose Casey

Yes, new HOV lanes have been added between PCH and Avenida Pico
and were broken into three segments. See notes Item 54.00.

The |I-5, Avenida Pico to Vista Hermosa project (including interchange
improvements at Pico) began construction in December 2014 and was
completed in August 2018. Please reference: “FC101 Master Schedule
Complete,” Project Controls Schedule dated October 16, 2018. “Plan
Sheets” on the Caltrans’ website using Contract No. 12-0F96A4,
Invitation for Bids dated September 2, 2014.

The I-5, Vista Hermosa to PCH project began construction in July 2014
and was completed in July 2017. Please reference: “FC103 Master
Schedule Complete,” Project Controls Schedule dated August 17, 2017.
“Plan Sheets” on the Caltrans’ website using Contract No. 12-0F96C4,
Invitation for Bids dated February 3, 2014.

The I-5, PCH to San Juan Creek Road project started construction in
December 2013 and was completed in July 2018. Please reference:
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For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
“FC104 Master Schedule Complete,” Project Controls Schedule dated
September 17, 2018. “Plan Sheets” on the Caltrans’ website using
Contract No. 12-0F96E4, Invitation for Bids dated August 19, 2013.
Major improvements at local interchanges as determined in | Att. A, p. 8, Capital Not yet Ave.mda Pico, Avery Parkway and La Paz F.’ar_kway are mcorpora.ted into
54.03 Proiect D? Proiect C Programs - 30-year required Rose Casey | project C. (See notes Item 54.00 for main item status which includes
) ) ) Highways a these interchanges and notes from 56.00 for remaining interchanges.)
See notes Item 54.00. The I-5 HOV Improvement projects (between San
Have the Project Cimprovements as built increased capacity and | Att. A, p. 8, Capital Not yet Juan Crfeek R(?ad a_n.d Avenlda Pico) |_ncreased capacity and re.d.uced
55.00 reduced congestion? Proiect C Programs - 30-year required Rose Casey | congestion as identified during the environmental phase. The additional
g ) ) Highways g general purpose lane to be added in each direction from SR-73 to El Toro
Road will also relieve congestion once constructed.
56.00 | ProjectD
See item 54.00 for status of Avenida Pico, Avery Parkway and La Paz
Road interchanges. Construction of the I-5/0Ortega Highway Interchange
project was completed in December 2015. The interchange was opened
for public use in fall 2015. Please reference: “FD101 Master Schedule
Complete”, Project Controls Schedule dated February 19, 2016. “FD101
Have key I-5 interchanges such as Avenida Pico, Ortega Highway, Capital I-5 Ortega, SR-74 Ortega Highway Plans Sheets” can be found on
Avery Parkway, La Paz Road, El Toro Road, and others been | Att. A, p. 8, P Not yet Caltrans’ website using Contract No. 12-0E3104, Invitation for Bids dated
57.00 . . . . Programs - 30-year . Rose Casey
updated and improved to relieve street congestion around older | Project D Hichwavs required June 4, 2012.
interchanges and on ramps? 8 Y
The I-5/El Toro Road Interchange environmental phase began in April
2017. As of December 2019, the completion of the environmental phase
has been stalled due to lack of consensus on an alternative with the
stakeholder cities. OCTA, Caltrans and the cities are working together to
seek consensus. Without consensus, OCTA will not move forward.
58.00 | ProjectE
Yes, completed in 2007. Improvements were made to the three
. interchanges listed below to reduce freeway and street congestion in
] ] Capital . " . .
Have interchange improvements on the Garden Grove Freeway | Att. A, p. 9, Done to the area. The project was completed early as a "bonus project" provided
59.00 L . Programs - 30-year Rose Casey .
(SR-22) been constructed at the following interchanges: Project E Highways Date by the original Measure M. Please reference:

“F7100 EA 0J9601 SR-22 As Built Plans Approved”, dated November 30,
2006.
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Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Capital
Att. A, p. 9 D t
59.01 | Euclid Street? . P- Programs - 30-year oneto Rose Casey | Yes, see notes Item 59.00.
Project E . Date
Highways
Capital
59.02 Brookhurst Street? Att. A' -9, Programs - 30-year Done to Rose Casey | Yes, see notes Item 59.00.
Project E . Date
Highways
Capital
Att. A, p. 9 D t
59.03 | Harbor Boulevard? I P- 2 Programs - 30-year oneto Rose Casey | Yes, see notes Item 59.00.
Project E . Date
Highways
60.00 | ProjectF
The SR-55 project between 1-405 and I-5 is currently in the design phase
with an expected phase completion by April 2020. As of December 2019,
the construction is forecasted to be complete in August 2025. The
Have new lanes, including merging lanes to smooth traffic been Att A b9 Capital Not vet project will generally be constructed within the existing ROW.
61.00 | added to the Costa Mesa Freeway (SR-55) between SR-22 and I- Pr.o'éc?c.F " | Programs - 30-year e uined Rose Casey
405 generally constructed within existing ROW? ) Highways a The environmental phase for the SR-55 project between I-5 and SR-91
began in January 2017 and as of December 2019 is forecasted to be
completed by April 2020. Final design and construction will directly
follow with an anticipated project completion by 2026.
Capital S tes Item 61.00.
Have operational improvements been made to the SR-55| Att. A, p.9, apra Not yet ee no_es em . . . . e
62.00 . Programs - 30-year . Rose Casey | Operations will improve upon construction completion as identified
between SR-91 and SR-22? Project F ) required . .
Highways during the environmental phase.
Capital tes It 1.00.
Have these improvements increased freeway capacity and | Att. A, p. 9, aprta Not yet See ng es .e”? 61.00 . . .
63.00 . . Programs - 30-year . Rose Casey | Capacity will increase and congestion will reduce upon construction
reduced congestion? Project F ) required . . cr . .
Highways completion as identified during the environmental phase.
64.00 | ProjectG
There is a total of five project segments for Project G. Orangewood to
Katella, Katella to Lincoln, Orangethorpe to Yorba Linda, Yorba Linda to
Capital L t Lambert to the LAC ty line. C tructi fth fth
Have the following improvements been made to the Orange | Att. A, p. 10, aprta Not yet .amber and Lambert to the gun yihe. onstruc |or.10 ree ot the
65.00 , Programs - 30-year . Rose Casey | five segments were completed in the 2014 to 2015 timeframe. See
Freeway (SR-57): Project G ) required ) ) .
Highways below for segment completion date info. The two remaining segments

Orangewood to Katella is reading for design and Lambert to LA County
line will begin the environmental phase in the near future.
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65.01

A new northbound lane between Orangewood Avenue and
Lambert Road?

Att. A, p. 10,
Project G

Capital
Programs -
Highways

30-year

Not yet
required

Rose Casey

See notes Item 65.00. Construction of the SR-57 (NB) Katella to Lincoln
project was completed in April 2015, and the SR-57 (NB) Orangethorpe
to Lambert segments were completed in May 2014 and November 2014.
Please reference:

"FG101 Master Schedule Complete,” Katella to Lincoln Project
Controls Schedule dated May 18, 2015.

“FG101 Plans Sheets” which can also be found on Caltrans’ website
using Contract No. 12-0F0404, Invitation for Bids dated July 18, 2011.

"FG102 Master Schedule Complete,” Orangethorpe to Yorba Linda
Project Controls Schedule dated December 15, 2014.

“FG102 SR-57 NB Orangethorpe to Yorba Linda Plans Sheets” can be
found on Caltrans’ website using Contract No. 12-0F0314, Invitation
for Bids dated May 10, 2010.

"FG103 Master Schedule Complete,” Yorba Linda to Lambert Project
Controls Schedule dated June 17, 2014.

“FG103 Plans Sheets” can be found on Caltrans’ website using
Contract No. 12-0F0324, Invitation for Bids dated May 24, 2010.

The environmental phase for the project between Orangewood Avenue
and Katella Avenue was completed in March 2019. This project is reading
for design.

65.02

Improvements to the Lambert Interchange?

Att. A, p. 10,
Project G

Capital
Programs -
Highways

30-year

Not yet
required

Rose Casey

See notes Item 65.00. The lead agency for the Lambert Road interchange
project is the City of Brea. The project is currently in construction and
anticipated to be complete in late 2021.

65.03

Addition of a northbound truck climbing lane between Lambert
Road and Tonner Canyon?

Att. A, p. 10,
Project G

Capital
Programs -
Highways

30-year

Not yet
required

Rose Casey

See notes Item 65.00. The fifth project on SR-57 include improvements
to the Lambert Road interchange (see above —65.02) and a northbound
truck climbing lane between Lambert Road and Tonner Canyon. The
Environmental phase for this project is anticipated to begin in the near
future and once completed, the design and construction schedules will
be determined.
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http://ppmoe.dot.ca.gov/des/oe/project-bucket.php

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Capital The 3 completed segments of NB lanes on SR-57 from Katella to Lincoln
Have these improvements increased freeway capacity and | Att. A, p. 10, P Not yet and Orangethorpe to Lambert have increased capacity with the addition
66.00 . . Programs - 30-year . Rose Casey . . oo .
reduced congestion? Project G ) required of a general purpose lane and reduced congestion as identified during
Highways :
the environmental phase. See notes Item 65.00.
67.00 | ProjectH
Implementation of this project provides an additional general purpose
lane in the westbound (WB) direction by connecting existing auxiliary
lanes through the interchanges within the project limits to create a 4t
continuous westbound general purpose lane. WB auxiliary lanes will be
placed or added and exit ramps will be modified to 2-lane exit ramps.
Att A p. 11 Capital Done to Construction began on the new westbound lane in February 2013, and
68.00 | On the Riverside Freeway (SR-91) from the I-5 to the SR-57: P;o"eSt. H "| Programs - 30-year Date Rose Casey | construction was completed in June 2016.
J Highways
Please reference: “FH101Project Master Schedule Complete,” Project
Controls Schedule dated July 19, 2016.
“Plan Sheets” on the Caltrans’ website using Contract No. 12-0C5704,
Invitation for Bids dated October 1, 2012.
“FH101 Special Provisions”
Capital . . . . . . o .
68.01 | Has capacity been added in the westbound direction? AtL. A.' p- 11, Programs - 30-year Done to Rose Casey Yes,. capacity was provided in the WB direction as identified during the
ProjectH . Date environmental phase. See notes Item 68.00.
Highways
Have operational improvements been provided at on and off | Att. A, p. 11, Capital Done to Yes, operational improvements were provided at on and off ramps with
68.02 . Programs - 30-year Rose Casey . .
ramps? Project H ) Date the addition of auxiliary lanes. See notes Item 68.00.
Highways
69.00 | Projectl
There are a total of two projects for Project |. The portion of the Project
| between SR-55 and Tustin Avenue which is complete and the portion
On the Riverside Freeway (SR-91) from the SR-57 to the SR-55, Capital from west of State College Blvd to east of Lakeview Avenue which
. . . . Att. A, p. 11, Not yet . .- . . . . .
70.00 | has the interchange complex been improved, including nearby X Programs - 30-year ) Rose Casey | provides SR-91 freeway mainline widening in the EB direction, and
. . . Project | ) required . . .
local interchanges such as Tustin Avenue and Lakeview? Highways modifications to various interchanges, connectors, ramps, and

intersections. This project began the environmental phase in January
2015, with an expected phase completion in June 2020.
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https://ecm.octa.net/M2DocumentCenter/Approved%20Library/FH101%20Project%20Master%20Schedule%20Complete%207-19-2016.pdf
http://ppmoe.dot.ca.gov/des/oe/project-bucket.php
https://ecm.octa.net/M2DocumentCenter/Approved%20Library/FH101%20Special%20Provisions%2010-1-2012.pdf

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

Item

Description

Citation

Division
Responsible

Timeframe

Status

Responsible
Person
(POC)

2019 Response

71.00

On the SR-91, has capacity been added between the SR-55 and
the SR-57?

Att. A, p. 11,
Project |

Capital
Programs -
Highways

30-year

Not yet
required

Rose Casey

See notes Item 70.00. The portion of Project | between SR-55 and Tustin
Avenue added a westbound auxiliary lane from the WB SR-55/ WB SR-
91 connector to Tustin Avenue off-ramp and an exit by-pass lane on WB
SR-91 to Tustin Avenue off-ramp. This portion of Project | began
construction in November 2013 and completed in July 2016. Please
reference: “FI102 Project Master Schedule Complete,” Project Controls
Schedule dated August 16, 2016. “Plan Sheets” on the Caltrans’ website
using Contract No. 12-0C5604, Invitation for Bids dated June 17, 2013.

The portion of the Project | from west of State College Blvd to east of
Lakeview Avenue provides the SR-91 freeway mainline widening in the
EB direction, and modifications to various interchanges (including major
modifications for the WB SR-91 at both SR-57 and from Lakeview Ave to
SR-55), connectors, ramps, and intersections. This project began the
environmental phase in January 2015 and is expected to be complete in
June 2020. The project has been broken down into three segments for
the design and construction phases. With the environmental phase
concluding soon, the design phase has been initiated and is anticipated
to start in 2020. These next phases will be funded using net excess 91
Express Lanes revenue as directed by the Board on November 14, 2016.
The 91 Express Lanes revenue accelerates project completion reducing
risk and escalation cost.

For reference:

“Measure M2 Delivery Plan — Next 10” Staff Report dated November 14,
2016.

“Measure M2 Updated Next 10 Delivery Plan” Staff Report dated
November 13, 2017.

72.00

Project )

73.00

Have up to four new lanes on SR- 91 between SR-241 and the
Riverside County Line been added?

Att. A, p. 12,
Project J

Capital
Programs -
Highways

30-year

Not yet
required

Rose Casey

There is a total of three project segments for Project J. The first project
segment between State Route 241 and SR-71 added one eastbound lane
and is complete. The second project segment between SR-55 and SR-241
added two lanes - one in each direction - and is also complete.

Please reference: "FJ100 Project Master Schedule Complete", Project
Controls Schedule dated February 24, 2011.
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https://ecm.octa.net/M2DocumentCenter/Approved%20Library/FI102%20Project%20Master%20Schedule%20Complete.pdf
http://ppmoe.dot.ca.gov/des/oe/current-past-projects.php
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https://ecm.octa.net/M2DocumentCenter/Approved%20Library/FJ100%20Project%20Master%20Schedule%20Complete%202-24-2011.pdf

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

Item

Description

Citation

Division
Responsible

Timeframe

Status

Responsible
Person
(POC)

2019 Response

“FJ100 SR-91, SR-241 to SR-71 Complete Plans Sheets” can be found on
Caltrans’ website using Contract No. 12-0G0404, Invitation for Bids
dated June 28, 2009.

“FJ101 SR-91, SR-55 to SR-241 Weir Canyon Plans Sheets” which can also
be found on Caltrans’ website using Contract No. 12-0G3304, Invitation
for Bids dated February 22, 2011.

"FJ101 Project Master Schedule Complete", Project Controls Schedule
dated April 15, 2013.

The remaining project segment will add a 6™ lane between SR-241 and
the County line to match up with an additional lane to be added by the
RCTC from the County line to SR-71. OCTA and RCTC are working
together ensuring synchronization between the two counties. See item
75.00 for a link to the latest 91 Implementation Plan. Plans are underway
for the advancement of the 6" lane in the WB direction between Green
River and SR-241 anticipated to be complete in 2021. A study of the
eastbound direction is also planned in early 2020 to better understand
improvements possible given the difficult topography.

74.00

Was the following taken into consideration: Making best use of
available freeway property, adding reversible lanes, building
elevated sections, and improving connections to SR-241?

Att. A, p. 12,
Project )

Capital
Programs -
Highways

30-year

Not yet
required

Rose Casey

When a project goes through the environmental phase, all viable
alternatives are considered, and the best alternative is determined at
that time. This is true for this project. OCTA is also working with the TCA,
who is the named lead on the design and construction of the SR-91/SR-
241 Direct Connector Project. Report dated October 28, 2019.

75.00

Were the projects constructed with similar coordinated
improvements in Riverside County extending to I-15 with the
funding for those in Riverside county paid for from other
sources?

Att. A, p. 12,
Project )

Capital
Programs -
Highways

30-year

Not yet
required

Rose Casey

The 91 Implementation Plan, required by the state legislature to be
updated annually, requires coordination between the two counties.
Orange County and Riverside County are working cooperatively on all
SR-91 projects. Project improvements within Riverside County limits are
not paid for by Measure M.

Please reference: "2019 SR-91 Implementation Plan” dated July 8, 2019.

76.00

Also, was one new lane added in each direction on SR-91
between SR-241 and SR-55 and were the interchanges
improved?

Att. A, p. 12,
Project J

Capital
Programs -
Highways

30-year

Done to
Date

Rose Casey

Yes. This project is complete. Improvements to Lakeview Interchange,
Imperial Highway and Weir Canyon were included in this project. See
Item 73.00 notes.

77.00

Project K
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http://ppmoe.dot.ca.gov/des/oe/project-bucket.php
http://ppmoe.dot.ca.gov/des/oe/project-bucket.php
https://ecm.octa.net/M2DocumentCenter/Approved%20Library/FJ101%20Project%20Master%20Schedule%20Complete.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-2144.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-2144.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1755%20.pdf

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
The environmental phase was completed in May 2015. OCTA is
implementing the preferred alternative from the EIR/EIS using the
design-build delivery method and will acquire all necessary ROW. The
Capital addition of one general purpose lane in each direction is M2 Project K.
78.00 Have new lanes been added to the San Diego Freeway (I-405) | Att. A, p. 13, Pro Eams i 30-vear Not yet Rose Case The addition of a second lane in the median, which when combined with
) between the I-605 and the SR-55? Project K Hi ghwa . ¥ required Y the existing HOV lane, becomes the two-lane Express facility in each
g Y direction, will be funded with non-M2 funding sources. The Board
awarded the DB construction contract in November 2016. Construction
began in January 2017 and as of December 2019, construction
completion is forecasted for May 2023.
Yes, the majority of the ROW needed are temporary construction
Has the project made best use of available freeway property, Att A b. 13 Capital Not vet easements and some partial fee acquisitions. Local interchanges and
79.00 | updated interchanges and widened all local overcrossings AT Programs - 30-year Y Rose Casey | overcrossings will be improved and widened according to city and
. . . Project K ) required . . ees
according to city and regional master plans? Highways regional master plans. Design of the local facilities has been closely
coordinated with each corridor city.
Y he 405 i h i ith the W
Have the improvements been coordinated with other planned I- Capital es, the 405 |mpr9vements ave been coordlnated. with the West
. . . Att. A, p. 13, Not yet County Connector improvements at the 405/22/605 interchange that
80.00 | 405 improvements in the 1-405/SR-22/1-605 interchange area to . Programs - 30-year . Rose Casey . . .
. Project K ) required have been completed. There will be a direct connector linking the 405
the north and 1-405/SR-73 improvements to the south? Highways .
Express Lanes with SR-73 to the south.
Have the improvements adhered to recommendations of the Att. A, p. 13 Capital Not yet Yes, the improvements will add one general purpose lane in each
81.00 | Interstate 405 Major Investment Study adopted by the OCTA P.ro"ef:)’; K "| Programs - 30-year e uined Rose Casey dire'ction as fecommended i1 the 405 M;gs purp
Board of Directors on October 14, 2005? ) Highways a '
82.00 | ProjectlL
A project study report was completed in 2013. The environmental phase
began in December 2014 and was completed in August 2018. The project
is ready to move into design and construction but per OCTA Board
Capital direction to avoid planned construction of the parallel project (Project
Have new lanes been added to the San Diego Freeway (I-405) | Att. A, p. 14, P Not yet B/I-5) to prevent unnecessary burden on the travelling public.
83.00 ) Programs - 30-year . Rose Casey
between the SR-55 and the I-5? Project L Highways required

Please reference:

“Measure M2 Delivery Plan — Next 10” dated November 14, 2016.
“Measure M2 Updated Next 10 Delivery Plan” dated November 13,
2017.
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http://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-4931
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

91.00

In order to be eligible to receive Net Revenues, has each
jurisdiction satisfied the following requirements?

Att. B, Sec.
H.A

Planning

Recurring

Done to
date

Joe Alcock/
Adriann
Cardoso

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
“Measure M2 2018 Update: Next 10 Delivery Plan” dated September 10,
2018.
“Measure M2 2019 Update: Next 10 Delivery Plan” dated November 11,
20109.
Have chokepoints at interchanges been improved an(':l merg!ng Capital The project includes on and off ramps realignment at various locations,
lanes added near on/off ramps such as Lake Forest Drive, Irvine | Att. A, p. 14, Not yet . .
84.00 . . ; Programs - 30-year ) Rose Casey | as well as auxiliary lanes between on and off ramps where required. See
Center Drive and SR-133 to improve the overall freeway Project L Hichwavs required notes [tem 83.00
operations in the 1405/1-5 El Toro "Y" area? ghway R
85.00 | Project M
Have freeway access and arterial connections to 1-605 serving | Att. A, p. 15, Capital Not yet The project study report was approv?d. The enwronmenta.I ph.ase began
86.00 . . . . Programs - 30-year . Rose Casey | in August 2016 and was completed in October 2018. Design is planned
the communities of Los Alamitos and Cypress been improved? Project M ) required o . .
Highways to begin in 2020 and construction will follow.
Has the project been coordinated with other planned | Att. A, p. 15, Capital Not yet The project takes into consideration the I-405 DB construction project
87.00 ) ) Programs - 30-year . Rose Casey . . " . .
improvements to the SR-22 and SR-405? Project M Highways required and other projects as identified during the environmental phase.
88.00 | Project N
Yes, FSP service, divided into 10 service areas, is available during peak
commute hours on all freeways. Two service areas are under contract
through December 3, 2021. Four services areas are under contract
through December 1, 2023. Four services areas are under contract
through December 1, 2023. M2-funded construction FSP service for the
Are basic freeway service patrols available Monday through | Att. A, p. 15, . Done to Patrick widening of 1-405 started in July 2018. Midday and weekend service
89.00 . . ) Transit 30-year funded by M2 was approved by the Board on May 14, 2012 and began
Friday during peak commute hours? Project N date Sampson

service on June 2, 2012. An M2 funded CHP dispatch position was filled
in May 2013. Benefit/cost analysis of fiscal year 2017-18 service was
completed in May 2019 and the results of the study will be incorporated
into future service planning. A staff report was provided to the Board on
February 11, 2019, Service Authority for Freeway Emergencies Annual

Report for Fiscal Year 2017-18.

COHNI Requirements for Eligible Jurisdictions

See below for more on each eligibility items conclusions, listed under
Item 91.
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https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/18-1321.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-2072.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1684.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1684.pdf

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Yes. Required odd years only. This requirement was submitted to OCTA
Joe Alcock/ and will be presented to the Board on December 9, 2019 as part of the
Complied with the conditions and requirements of the Orange | Att. B, Sec. _ _ Done to _ Annual Eligibility Review. The next submittal is due in 2021.
91.01 . Planning Recurring Adriann
County Congestion Management Program (CMP)? .A.1 date Cardoso
Please reference “Fiscal Year 2019-20 Eligibility Review,” Staff Report
Dated December 9, 2019.
Yes. This is required biennially except when there is an updated
mitigation fee program. This requirement was submitted to OCTA and
Assessed traffic impacts of new development and required new | Att. B, pp B- Joe Alcock/ W?S. p_r.esentegl to the Board on Dgcem.ber 2 ?019 as part of the An.nual
. . . . . Done to . Eligibility Review. The next submittal is due in 2021 unless there is an
91.02 | development to pay a fair share of improvements attributable | 7 to 10, Sec. Planning Recurring Adriann e
. date updated mitigation fee program.
toit? l.A.2 Cardoso
Please reference “Fiscal Year 2019-20 Eligibility Review,” dated
December 9, 2019.
Yes. This is required biennially. This requirement was submitted to OCTA
Joe Alcock/ and was presented to the Board on December 9, 2019 as part of the
Adopted and maintained a Circulation Element of its General | Att. B, Sec. ) ) Done to . Annual Eligibility Review. The next submittal is due in 2021.
91.03 . . Planning Recurring Adriann
Plan consistent with the MPAH? l.A.3 date Cardoso
Please reference “Fiscal Year 2019-20 Eligibility Review,” dated
December 9, 2019.
Yes. OCTA is requiring an annual 7-year CIP. This requirement was
Joe Alcock/ submitted to OCTA and was presented to the Board on December 9,
Adopted and updated biennially a Capital Improvement | Att. B, Sec. . . Done to . 2019 as part of the Annual Eligibility Review.
91.04 . . . . Planning Recurring Adriann
Program that includes all capital transportation projects? l.A.4 date Cardoso
Please reference “Fiscal Year 2019-20 Eligibility Review,” dated
December 9, 2019.
Yes. This is an annual requirement. Local agencies have to attend at least
one traffic forum on an annual basis to remain eligible for M2 net
Att. B. Sec Done to Joe Alcock/ | revenues. This requirement was presented to the Board on December 9,
91.05 | Participated in Traffic Forums as described in Attachment B? Iil A 5 ' Planning Recurring date Adriann 2019 as part of the Annual Eligibility Review.
o Cardoso
Please reference “Fiscal Year 2019-20 Eligibility Review,” dated
December 9, 2019.
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https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1610.pdf
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https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1610.pdf

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)

Adopted and maintained a Local Traffic Signal Synchronization

Plan that identifies signalization street routes and signals; a Yes. This is required every three years. This requirement was adopted by

three-year plan showing costs, available funding and phasing of local agency governing bodies and was presented to the Board on

. . . Joe Alcock/ | December 11, 2017 as part of the Annual Eligibility Review. The next
capital, operations and maintenance of the street routes and | Att. B, Sec. ) . Done to . 1 .
91.06 .. . . . Planning Recurring Adriann submittal is due in 2020.

traffic signals; and included information on how the street l.A.6 date Cardoso

routt?s .ar.1d s'lgn.als. m.ay be syn.chronl.zed w'ﬂ_‘ signals anc.i ro.utes Please reference: "Fiscal Year 2017-18 Measure M2 Annual Eligibility

in adjoining jurisdictions; and is consistent with the Traffic Signal Review" Staff Report Dated December 11, 2017.

Synchronization Master Plan?

Yes. 14 agencies update PMPs on odd-year cycle, while 21 agencies
update on an even-year cycle as part of the Measure M2 Annual
Eligibility Review.
Odd-year cycle reports were presented to the Board on December 9,
2019. Even-year cycle reports were presented to the Board on
Adopted and updated biennially a Pavement Management Plan December 10, 2018 as part of the Fiscal Year 2018-19 Measure M2
(PMP) and issued, using a common format approved by the Joe Alcock/ Annual Eligibility Review. AII.prlor reports to date.have been.submltted
. . Att. B, Sec. . . Done to . and approved per the requirements and noted in the previous year's
91.07 | Authority, a report every two years regarding the status of road Planning Recurring Adriann } \
. . . I.A.7 date tracking matrix.
pavement conditions and implementation of the Pavement Cardoso
?

Management Plan? Please reference: "Fiscal Year 2018-19 Measure M2 Annual Eligibility
Review" Staff Report Dated December 10, 2018 (for even year agencies)
and
Please reference “Fiscal Year 2019-20 Eligibility Review,” Staff Report
Dated December 9, 2019 (for odd-year agencies).

Included in its PMP: Yes, all local agencies have adopted PMPs fully compliant with Att. B,

-Current status of pavement on roads Sec. lll. A. 7. a. b. c., inclusive. All prior reports to date have been

-Six-year plan for road maintenance and rehabilitation submitted and approved per the requirements and noted in previous

. . . . Joe Alcock/ | year tracking matrix.

including projects and funding Att. B, Sec. . . Done to .

91.08 -Projected road conditions resulting from the maintenance and I.LA.7.b-c Planning Recurring date Adriann
h Jb'l't i | g R Cardoso Please reference: "Fiscal Year 2018-19 Measure M2 Annual Eligibility
rehabiiitation pian Review" Staff Report Dated December 10, 2018 (for even year agencies)

-Alternative strategies and costs necessary to improve road and

pavement conditions
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Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Please reference “Fiscal Year 2019-20 Annual Eligibility Review,” Staff
Report Dated December 9, 2019 (for odd-year agencies).
Yes, the Board was presented with the Annual Expenditure Reports for
Adopted an annual Expenditure Report to account for Net FY 2017-2018 on July 08, 2019 for all local agenCies eXCIuding the cities
Revenues, developer/traffic impact fees, and funds expended by | Att. B, Sec. , , Done to Joe A!COCk/ of Santa Ana and Stanton.
91.09 . . e . . . . Planning Recurring Adriann
the Eligible Jurisdiction which satisfy the Maintenance of Effort [1.A.8 date o ) )
requirements? Cardoso Please reference: “Measure M2 Eligibility Review Recommendations for
Fiscal Year 2017-2018 Expenditure Reports,” Dated July 8, 2019.
Yes, all local agencies have submitted the expenditure reports by the
end of six months following the end of the jurisdiction's fiscal year. The
Submitted the E di R by th d of si h Board was presented with the Annual Expenditure Reports for FY 2017-
ubmitted the Expenditure Report by the end of six months
. e . Joe Alcock/ 2018 on July 1, 2019.
following the end of the jurisdiction's fiscal year and included all | Att. B, Sec. . . Done to i
91.10 . Planning Recurring Adriann
Net Revenue fund balances and interest earned, and II.A.8 date Cardoso | Also, Expenditure Reports for Fiscal Year 2018-19 appear to be on track
expenditures identified by type and program and project? for submittal to OCTA by Dec 31, 2019.
Provided the Authority with a Project Final Report within six Joe Alcock/ Yes, an ongoing monitoring report is tracked fre.q.ue‘zr)tly and uploaded to
. . . . Att. B, Sec. . . Done to ) M2 Document Center. Please reference: "M2 Eligibility Compliance - 180
91.11 | months following completion of a project funded with Net Planning Recurring Adriann . "
l.A.9 date Day Tracking Report
Revenues? Cardoso
Agreed that Net Revenues for Regional Capacity Program ' .
projects and Traffic Signal Synchronization Program projects Joe Alcock/ Yes, net reven.ues are being expended and encumbered as required.
Att. B, Sec. . . Done to . They are monitored through the M2 Master Tracker Database and the
91.12 | shall be expended or encumbered no later than the end of the Planning Recurring Adriann . .
. . . I11.LA.10.a date Semi-Annual Review Process. Note: No encumbrance delays were
fiscal year for which the Net Revenues are programmed, subject Cardoso . , .
. requested during the September 2019 Semi-Annual Review process.
to extensions?
Any requests for extensions of the encumbrance deadline for no Joe Alcock/ Yes, net reven'ues are being expended and encumbered as required.
. . Att. B, Sec. . . Done to . They are monitored through the M2 Master Tracker Database and the
91.13 | more than 24 months were submitted to the Authority no less Planning Recurring Adriann . .
than 90 davs prior to the deadline? I1I.LA.10.a date Cardoso Semi-Annual Review Process. Note: No encumbrance delays were
ysp ) requested during the September 2019 Semi-Annual Review process.
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Item
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Responsible

Timeframe

Status

Responsible
Person
(POC)

2019 Response

91.14

Agreed that Net Revenues for any program or project other than
Regional Capacity Program projects or Traffic Signal
Synchronization Program projects shall be expended or
encumbered within three years of receipt, subject to extension?

Att. B, Sec.

[1.A.10.b

Planning

Recurring

Done to
date

Joe Alcock/
Adriann
Cardoso

Yes, net revenues are being encumbered and expended consistent with
these requirements. They are monitored through the M2 Master
Tracker Database and the Semi-Annual Review Process. Note: No
encumbrance delays were requested during the September 2019 Semi-
Annual Review. However, two CTFP and nine LFS project expenditure
delay (i.e. timely use of funds extension requests) were approved by the
Board on December 9, 2019.

Please reference: Comprehensive Transportation Funding Programs
Semi-Annual Review - September 2019 dated December 9, 2019.

91.15

Agreed that if the above time limits were not satisfied, to return
to the Authority any retained Net Revenues and interest earned
on them to be available for allocation to any project within the
same source?

Att. B, Sec.

[11.A.10.c

Planning

Recurring

Done to
date

Joe Alcock/
Adriann
Cardoso

Yes. Local agencies that did not meet the three-year expenditure
deadline were not paid for expenditures incurred beyond the
expenditure deadline. This is continuously monitored via Local
Program’s payment processes and also documented in the M2 Master
Tracker Database.

91.16

Annually certified Maintenance of Effort requirements of
Ordinance No. 3, Sec. 6?

Att. B, Sec.

I.A.11

Planning

Recurring

Done to
date

Joe Alcock/
Adriann
Cardoso

Yes for 33 of the 35 Agencies. The Board approved the annual
expenditure reports for 33 agencies on July 8, 2019 in the item titled:
Measure M2 Eligibility Review Recommendations for
Fiscal Year 2017-18 Expenditure Reports. However, due to audit
findings, the cities of Stanton and Santa Ana were found ineligible to
receive net M2 Revenues based upon failing to meet and/or
substantiate MOE requirements for fiscal year 2017-2018.

Please reference: “Measure M2 Eligibility for the City of Santa Ana”

and “Measure M2 Eligibility for the City of Stanton,” dated May 13, 2019.
Consistent with Board action in these staff reports, these cities need to
execute items identified in settlement agreements with OCTA. Once
these actions have occurred, the Board will re-evaluate Stanton and
Santa Ana’s eligibility to receive to Net M2 Revenues. A date has not
yet been established for the Board to reconsider these cities’ M2
Eligibility status.

The Expenditure reports for all local agencies for FY 2018-19 which
includes a report for actual MOE expenditures are expected to be
approved in June, 2020.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

method to measure improvement of road pavement conditions?

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Yes. This is required annually. This was presented to the Board for
Agreed that Net Revenues were not used to supplant developer Joe Alcock/ approval on December 9, 2019 as part of the Annual Eligibility Review.
91.17 | funding which has or will be committed for any transportation Att. B, Sec. Plannin Recurrin Done to Adriann
) . & v P 1.A.12 & & date Please reference: “Fiscal Year 2019-20 Annual Eligibility Review,” dated
project? Cardoso December 9, 2019.
Yes. This is required annually. This was presented to the Board for
Considered as part of its General Plan, land use planning Joe Alcock/ | approval on December 9, 2019 as part of the Annual Eligibility Review.
. . . Att. B, Sec. . . Done to .
91.18 | strategies that accommodate transit and non-motorized LA 13 Planning Recurring date Adriann
transportation? o Cardoso Please reference: “Fiscal Year 2019-20 Annual Eligibility Review,” dated
December 9, 2019.
Yes, the Countywide Pavement Management Program Guidelines which
implement Att. B, Sec. lll. A.7.a. b. and c. were developed by OCTA staff
in consultation with the Technical Advisory Committee and approved by
the Board of Directors May 24, 2010.
Has the Authority, in consultation with the Eligible Jurisdictions, The PMP guidelines were last revised and approved by the Board on
. . . Joe Alcock/ .
defined a countywide management method to inventory, | Att. B, Sec. ) . Done to . April 9, 2018.
92.00 .. Planning Recurring Adriann
analyze and evaluate road pavement conditions and a common lll.LA.7.a date Cardoso

Please reference: “Fiscal Year 2018-19 Measure M2 Eligibility and
Countywide Pavement Management Plan Guidelines and City of
Placentia’s Maintenance of Effort Benchmark” dated April 9, 2018.
These Guidelines are anticipated to be updated again in Spring, 2020 as
part of general updates to the M2 Eligibility Guidelines. This item is
currently scheduled for the April 13, 2020 Board meeting.

CEX' VI Requirements Related to Specific Streets and Roads Projects

operating agreements with each agency receiving streets and
roads funding?

94.00 | Project O - Regional Capacity Program
Yes. OCTA relies on California Streets and Highways Code Sections 900-
Prior to the allocation of Net Revenues for any Street and Road . g . y . .
. . . . . 909 and 1800-1813 for Counties and Cities, respectively, which
Project, has the Authority, in cooperation with affected . . . .
. . o g . Joe Alcock/ | establishes the authority and obligations of local agencies to construct,
agencies, determined the entity(ies) to be responsible for the | Att. B, Sec. . . Done to . o .
95.00 . . are - . Planning Recurring Adriann maintain, and operate local streets and roads. For road projects
maintenance and operation thereof, utilizing maintenance and I.C date . .
Cardoso implemented by OCTA on behalf of local agencies (e.g. select grade

separations), OCTA enters cooperative agreements for construction and
maintenance prior to implementation.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Yes, except when a match reduction has been approved for Project O
Att. A b. 18 funding recommendations for 2019 Call for Projects were approved by
+ P P28, the Board on June 10, 2019.
Project O Joe Alcock/
H h eligible jurisdicti i local hing f D
96.00 eaz::at:) 53 Ig::czr{:::t::::.::tc(;m::?el'lctte:r o::: rr:r:‘tzo::f? unds Att aBnd B Planning Recurring ngeto Adriann Additional information on each fund source and percentage is available
9 P ) proj prog ) + 5 P Cardoso online on OCFUNDTRACKER. Please reference:
12, Sec. ) . ) )
VAL Comprehensive  Transportation Funding Programs - 2019
i — Call for Projects Programming Recommendations,” dated June 10,
20109.
Yes. Funding Recommendations for 2019 Call for Projects was approved
Att. A, p. 18, by the Board on June 10, 2019.
Alternatively, ,ju"SdICtlons. qu?hfled for a ten- and/or five-| Project O . . Done to Joe A!COCk/ Additional information on each fund source and percentage is available
97.00 | percent reductions as provided in Attachment B have met those and Planning Recurring Adriann .
date online on OCFUNDTRACKER. Please reference:
reduced match levels? Att. B, Sec. Cardoso N . . .
VA1 ac Comprehensive  Transportation  Funding Programs — 2019
R — Call for Projects Programming Recommendations,” dated June 10,
2019.
Joe Alcock/ Yes. The OCTA Board approved the revised CTFP Guidelines and issued
Has a countywide competitive procedure for Project O been | Att. B, Sec. . . Done to . the 2020 CTFP Annual Calls for Projects on August 12, 2019. Please
98.00 . Planning Recurring Adriann " . . ]
adopted by the Authority? V.A.2 date Cardoso reference: "Measure M2 Comprehensive Transportation Funding
Programs - 2020 Annual Calls for Projects" dated August 12, 2019.
The Technical Advisory Committee (TAC) recommended approval of
Have eligible Jurisdictions been consulted by the Authority in Joe Alcock/ mod|f|cat|'ons t.o the 2020 CTFP Guidelines on March 21, 2013, prior to
. .. .. .. . Att. B, Sec. . . Done to . the Board’s action.
99.00 | establishing criteria for determining priority for Project O VA2 Planning Recurring date Adriann
I ions? o . . . .
allocations Cardoso TAC Meeting Minutes were approved at the following meeting on May
22, 2019: “TAC Meeting Minutes — March 27, 2019”
Yes, the Board authorized use of $144.5 million in M2 funds as match for
TCIF funding for seven Grade Separation projects. Please reference:
Has funding under Project O been provided for construction of Capital Rose Casey | 2C Br'l'dges Railroad Grade Separation Program Cost to Complete
100.00 railroad over or underpass grade separations where high volume | Att. A, p. 18, Pro F;ams 30-vear Done & _p_U datg dated August 8, 2016. _ _ B
' streets are impacted by freight trains along the Burlington | Project O Plagnnin ’ y Adriann OC Bridges Railroad Grade Separation Program Funding Plan Update
Northern Santa Fe Railroad in northern Orange County? & Cardoso dated November 14, 2916' )
All seven grade separations have been opened to traffic and completed.
Please reference:
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
"OC Bridges Railroad Grade Separation Completion”, Staff presentation
dated December 11, 2017.
And the “Capital Programming Update” dated November 26, 2018.
As part of the “Capital Programming Update,” Staff report dated June
10, 2019, the Board authorized replacing $3.1 million in M2 funds with
State funds. However, as the projects are closed out in 2020 the original
$144.5 million in committed M2 would likely be needed for the projects.
Additional funds over this initial programming amount would return to
the Board for confirmation/approval in 2020.
101.00 | Project P - Regional Traffic Signal Synchronization Program
Have the Cities, the County of Orange and Caltrans, as required, Att. A p. 19
k h Traffi ignal T
worked .tog.et er to prepare a common Traffic Signa Project P . Yes. Please reference: "Fiscal Year 2017-18 Measure M2 Maintenance of
Synchronization Master Plan and the necessary governance and . One-time, Anup ) I .
102.00 .. and Planning Done . Effort Adjustment and Updates to the Eligibility and Local Signal
legal arrangements before receiving funds, and has the start-up Kulkarni . T .
. .. . Att. B, Sec. Synchronization Plan Guidelines" dated April 10, 2017.
Authority adopted and maintained the Master Plan which was a VB.1
part of the MPAH? o
Does the Master Plan include synchronization of street routes Att. A b. 19
and traffic signals within and across jurisdictional boundaries S P- 22 . Yes. Please reference: "Fiscal Year 2017-18 Measure M2 Maintenance of
. . . e s Project P . One-time, Anup . o -
103.00 | and the means of implementing, operating and maintaining the Planning Done . Effort Adjustment and Updates to the Eligibility and Local Signal
) ) ) and start-up Kulkarni . . n .
programs and projects including necessary governance and legal Att. BV.B.1 Synchronization Plan Guidelines" dated April 10, 2017.
arrangements? R
Yes. Procedures are developed by staff in consultant with the local
Has a countywide, competitive procedure been adopted by the ju.rISdICtIOI']S 'anf:l then approve.:d by the Board for each Call for Projects
. . . . . . R . Att. B, Sec. ) . Done to Anup with the priority for allocation updated as well. Please reference:
104.00 | Authority in consultation with eligible jurisdictions in Planning Recurring . » . . .
establishing criteria for determining priority for allocations? V.B.2.a date Kulkarni Measure M2 Comprehensive Transportation Funding Programs —2020
) Annual Call for Projects,” dated August 12, 2019, see "Comprehensive
Transportation Funding Program Guidelines," chapter 8.
Yes. Please reference: “Measure M2 Comprehensive Transportation
105.00 Has the Authority given priority to programs and projects which | Att. B, Sec. Plannin Recurrin Done to Anup Funding Programs —2020 Annual Call for Projects,” dated August 12,
) include two or more jurisdictions? V.B.2.b g g date Kulkarni 2019, see "Comprehensive Transportation Funding Program Guidelines
— 2020 Call for Projects," chapter 8, page 8-15.
. . . . Yes. Project P allows state participation and allows for match to be
Has the Authority encouraged the State to participate in the | Att. B, Sec. ) . Done to Anup ) . . . .
106. PI R fulfill th both in-k h. Match 209 I Stat
06.00 Regional Traffic Signal Synchronization Program and given V.B.2.c anning ecurring date Kulkarni ulfilled with both in-kind and cas atch beyond 20% (including State

discretionary funds) is provided additional priority in the evaluation.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
priority to use of transportation funds as match for the State's
discretionary funds used for implementing Project P? Please reference: “Measure M2 Comprehensive Transportation Funding
Programs —2020 Annual Call for Projects,” dated August 12, 2019, see
"Comprehensive Transportation Funding Program Guidelines — 2020 Call
for Projects," chapter 8, page 8-17.
Yes. Project P requires a minimum 20% match.
Has each local jurisdiction contributed matching local funds | Att. A, p. 19,
107.00 equal to 20 percent of the program or project cost? (May be Project P Plannin Recurrin Done to Anup Please reference: “Measure M2 Comprehensive Transportation Funding
) satisfied all or in part with in-kind services provided by the and g g date Kulkarni Programs —2020 Annual Call for Projects,” dated August 12, 2019, see
Eligible Jurisdiction including salaries and benefits) Att. B,V.B.3 "Comprehensive Transportation Funding Program Guidelines — 2020 Call
for Projects," chapter 8, page 8-16.
Yes. Project P requires ongoing maintenance and monitoring of the
synchronization and provides funding for this task.
108.00 :azrtallfoirzjfi‘:epsm:::f:nfil:;::;nng floal;gngomg maintenance and Atl;c.r;\"ea I139, Planning Recurring Dzr;izeto Kjlrllzfni Please reference: “Measure M2 Comprehensive Transportation Funding
P y plan: J Programs —2020 Annual Call for Projects,” dated August 12, 2019, see
"Comprehensive Transportation Funding Program Guidelines — 2020 Call
for Projects", chapter 8, page 8-2.
Att. A b. 19 Yes. Status and performance of their signal synchronization efforts were
. . RS reported in the Local Signal Synchronization Plan Updates that were
Have local jurisdictions publicly reported on the status and Project P . .
. o . . Done to Anup completed June 30, 2017. The next submittal is due June 2020.
109.00 | performance of their signal synchronization efforts at least and Planning Recurring date Kulkarni
h ? Att. B .
every three years v I?: Zec Please reference: "Fiscal Year 2017-18 Measure M2 Annual Eligibility
o Review,” dated December 11, 2017.
Yes. Project P includes signal equipment to give emergency vehicles
priority at intersections as an eligible expense.
H i | i tt i hicl iority at
. as 5|gn? equipmen .o. give emergency vg.a ic gs priority at | . A p. 19, . . Done to Anup ) . - -
110.00 | intersections been an eligible expense for projects implemented Proiect P Planning Recurring date Kulkarni Please reference: “Measure M2 Comprehensive Transportation Funding
as part of this program? J Programs —2020 Annual Call for Projects,” dated August 12, 2019, see
"Comprehensive Transportation Funding Program Guidelines — 2020 Call
for Projects," chapter 8, page 8-11.
Yes. See th ideli for th ti f th iginal Local Signal
Have eligible jurisdictions and Caltrans, with the County of es. >ee ) e.gwdelnes or the preparation of the original Local Signa
. .. . Att. B, Sec. . . Done to Anup Synchronization Plans that went to the Board on July 26, 2010, and also
111.00 | Orange and the Orange County Division of League of Cities, Planning Recurring . s s .
) . . l.A.5 date Kulkarni see the latest annual eligibility guidelines from April 10, 2017. Please
established boundaries for Traffic Forums? W g . .
reference: "Guidelines for the Preparation of the Local Signal

Page 32 of 54



https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1606.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1606.pdf
http://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-174
http://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-174
http://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-174
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1606.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/19-1606.pdf
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-68
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1134966060-68
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-6013
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-6013
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/7914.pdf

ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Synchronization Plans,” Staff Report dated July 26, 2010, and "Fiscal Year
2017-18 Measure M2 Maintenance of Effort Adjustment and Updates to
the Eligibility and Local Signal Synchronization Plan Guidelines,” Staff
Report dated April 10, 2017.
112.00 | Project Q - Local Fair Share Program
Yes. See General Accounting payments for Local Fair Share funds for FY
Are Local Fair Share funds distributed by a formula that 2019. Also see the Agreed-Upon Proc.edures tq the Measure M2 Status
. L. Report for FY 2019 related to Local Fair Share disbursements. Note that
accounts for the following factors and weightings: Att. A, p. 20, .
. . . May and July payments for the cities of Santa Ana and Stanton were
- Population - 50%? Project Q Planning, ) Done to Sean ) " ) L
113.00 . Recurring withheld due to the cities being deemed ineligible for M2 funds.
- Street mileage - 25%? Att. B, Sec. F&A date Murdock ) )
- Amount of sales tax collection in each iurisdiction 513 Please reference: 1. 2019 Project Q Local Fair Share Payments
25%2 ) o 2. “OCLTA Report on Agreed-Upon Procedures Applied to Measure M2
> Status Report” for FY 2019 — Attachment F. Staff report dated January
27, 2020.

NN General Requirements Related to Transit Projects

Yes. The Board approved Project S funding guidelines for fixed guideway
projects on September 13, 2010. Project S guidelines for Bus and Station
Van Extension projects were approved by the Board on December 12,

Jennifer 2011
. . . . . Bergener,
Have Metrolink extensions been evaluated against well-defined Operations . .
. . . Att. A, p.23, . . Done to Jim Beil &
115.00 | and well-known criteria detailed in the Renewed Measure M Project S (for Project | Recurring date Joe Alcock/ Please reference:
Transportation Investment Plan? S) Adriann "Measure M2 Project S Funding Guidelines for Preliminary Engineering
Cardoso (Guideways Only),” Staff Report dated September 13, 2010.
“Project S 2012 Guidelines for Bus and Station Van Extension Projects,”
Staff Report dated December 12, 2011.
Yes. Consistent with Board of Directors approved programming policies,
OCTA has maximized state and federal transit dollars for rail capital
116.00 Has the Authority made every effort to maximize state and | Att. B, Sec. Blannin Recurrin Done to Adriann projects, as well as rail rehab projects. To date, OCTA has programmed
) federal transit dollars? 11.B.1 g g date Cardoso $341 million in state, $740 million in federal and $89 million in other

local funds which will be used for rail capital projects in place of M2
funds. A regular review of project funding and status occurs monthly and
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

119.00

Has a series of new, well-coordinated, flexible transportation
systems, each one customized to the unique transportation
vision the station serves, been developed?

Att. A, p. 21
- General
Transit, Att.
A, p. 23,
Project S

Capital
Programs
&Operation
s (for
Project S)

30-year

Not yet
required

Jim Beil &
Joe Alcock/
Adriann
Cardoso

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
all programming actions are made in accordance with the Board policies
to maximize state and federal funding.
Please reference the “Federal Transit Administration Sections 5307,
5310, 5337, and 5339 Program of Projects for Federal Fiscal Year 2019-
20,” dated October 10, 2019.
Yes. As transit projects are approved for development and/or funding by
the OCTA Board to be implemented or in any way augmented by OCTA
or OCTA Board-approved funding, or in any way augmented by OCTA or
Prior to the allocation of Net Revenues for a Transit Project, has Operations Jennifer OCTA Board-approved funding, necessary agreements are entered into
the Authority obtained a written agreement from the Att. B. Sec & Capital Done to Bergener & | with each jurisdiction to define roles and responsibilities during project
117.00 | appropriate jurisdiction that the project will be constructed, I'I B’2 ' Programs(fo Recurring date Joe Alcock/ | phases as well as post-completion. At any given time, there are multiple
operated and maintained to minimum standards acceptable to e . Adriann agreements in place for projects. At the present time, there are active
. r Project V) ) . .
the Authority? Cardoso agreements in place for all funded capital projects. See example such as

the Orange Transportation Center Parking Structure contract C-3-2065.
Agreements for all transit projects can be found in the M2 Document
Center.

BN Requirements Related to Specific Transit Projects

Yes. The Board approved the Project S funding guidelines on September
13, 2010 and December 12, 2011 (See ltem 115 notes). On November
22, 2010, the Board evaluated and awarded Project S funds to the City
of Anaheim and the City of Santa Ana for preliminary engineering of
fixed-guideway projects. However, on June 27, 2016, the Board
approved an amendment to Agreement (C-1-3115) with City of Anaheim
to conclude all planning efforts on their fixed-guideway project. The
Santa Ana-Garden Grove OC Streetcar project has an executed full
Funding Grant Agreement with FTA and is in the construction phase. On
July 23, 2012, four rubber-tire projects were approved for the first Call
for Projects. Two of the projects have implemented service but as of now
only one (in the City of Anaheim) remains in operation.

Please reference:
“Measure M2 Project S Programming Recommendations”, Staff Report
dated November 22, 2010.

Page 34 of 54



https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/Federal%20Transit%20Administration%20Sections%205307,%205310,%205337,%20and%205339%20Program%20of%20Projects%20for%20Federal%20Fiscal%20Year%202019-20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/Federal%20Transit%20Administration%20Sections%205307,%205310,%205337,%20and%205339%20Program%20of%20Projects%20for%20Federal%20Fiscal%20Year%202019-20.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/Federal%20Transit%20Administration%20Sections%205307,%205310,%205337,%20and%205339%20Program%20of%20Projects%20for%20Federal%20Fiscal%20Year%202019-20.pdf
http://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1197568411-16748
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-5397
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“Anaheim Rapid Connection and Future Transit Connectivity to OC
Streetcar,” Staff Report dated June 27, 2016.

“Project S Bus and Station Van Extension — 2012 Call for Projects
Programming Recommendations,” Staff Report dated July 23, 2012.
"Comprehensive Transportation Funding Programs Semi-Annual Review
— September 2015,” Staff Report dated December 14, 2015.

120.00

Project R - High Frequency Metrolink Service

121.00

Has Project R increased rail services within the county and
provided frequent Metrolink service north of Fullerton to Los
Angeles?

Att. A, p. 23,
Project R

Operations

30-year

Done to
date

Jennifer
Bergener

Yes, through the completion of the MSEP capital activities, additional
service has been added, providing more intra-county trains. MSEP
improvements have added infrastructure to support as many as 76
trains a day, but the Comprehensive Business Plan currently shows that
only 59 are sustainable based on projected revenues and operating
funds, and that number has been added over the past several years. Ten
intra-county trains and two Inland Empire-OC trains have been added
since July 2011.

OCTA continues to work with partners at Metrolink, Metro, RCTC, BNSF
to advance the discussion of additional train service between Orange
County and Los Angeles. Effective October 14, 2019, two of the existing
MSEP trains currently serving Laguna Niguel to Fullerton will be
extended to serve Los Angeles.

Please reference:

“Metrolink Service Expansion Program Update”, Staff Report dated
November 26, 2012.

122.00

Has Project R provided for track improvements, more trains, and
other related needs to accommodate the expanded service?

Att. A, p. 23,
Project R

Capital
Programs -
Rail

30-year

2019

Jim Beil

Yes, Project R has made numerous improvements to passenger rail
infrastructure, with more on the way. This is an ongoing program of
improvements as needed, based on available Project R and state and
federal funding. Current projects include track, signal, and rail crossing
improvements to enhance rail operations and safety. Projects include
construction of the Laguna Niguel to San Juan Capistrano passing siding,
and environmental clearance work for the Orange County Metrolink
Maintenance Facility Station, design for replacement of the San Juan
Creek railroad bridge, various safety and security improvements, and
beginning a south County rail corridor climate change assessment.
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(POC)
Project development has also began on numerous Metrolink Southern
California Optimized Rail Service (SCORE) project in Orange County
which include numerous track and signal improvements to increase rail
operations capacity.
For 2019 status of Project R improvements, please reference:
“Capital Programs Division — First Quarter Fiscal Year 2019-20 Capital
Action Plan Performance Metrics,” dated November 11, 2019.
Construction has been completed on the Orange Metrolink Station
parking structure (February 2019), pedestrian access improvements to
th i tL Ni I/Missi Viejo (LN/MV) Stati
Has the service included upgraded stations and added parking . . e undercrossing at Laguna Niguel/Mission Viejo (LN/ ) ation
. . . Capital Jim (September 2017), a new second elevator at the Fullerton Station (May
capacity; safety improvements and quiet zones along the tracks; | Att. A, p. 23, Done to . D .
123.00 . . . ) Programs - 30-year Beil/Dinah | 2019) and lighting enhancements at San Clemente Pier (March 2017).
and frequent shuttle service and other means to move arriving | ProjectR . date . . . . Lo .
. Rail Minteer Project development is underway on a new Metrolink station in the City
passengers to nearby destinations? . i .
of Placentia, additional passenger platforms and station track at
Anaheim Canyon Station, and scoping of the Irvine Station
reconfiguration as part of the Metrolink SCORE program.
Has Project R included funding for improving grade crossings and Capital Grade separation envnnronmen.tal d9cuments are completed for the 17t.h
. . Att. A, p. 23, Jason Street grade separation project in Santa Ana, and State College in
124.00 | constructing over or underpasses at high volume streets that ) Programs - 30-year 2019 . . . . .
. Project R . Lee/Jim Beil | Anaheim.  There are 5 other grade separations with PSR or PSR
cross Metrolink tracks? Rail . . .
equivalents completed and awaiting funding to proceed further.
125.00 | Project S - Transit Extensions to Metrolink
Yes. Project S Guidelines were developed for both fixed guideway and
rubber tire projects and are included in OCTA's Comprehensive Funding
Program (CTFP) Guidelines which specifies the criteria for projects to be
Has a competitive program been established for local Joe evaluated when competing for funding. The CTFP Guidelines are
jurisdictions to broaden the reach of the rail system to other | Att. A, p. 23, - Done to - : :
126.00 , Planning 30-year Alcock/Adri | updated annually, with the last update in August 2019.
activity centers and communities? Project S date

ann Cardoso

Please reference: “Measure M2 Comprehensive Transportation Funding
Programs — 2020 Annual Call for Projects,” Staff Report dated August 12,
2019.
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Yes. Following the criteria identified in the Ordinance as well as the
guidelines specified for Project S in the CTFP Guidelines adopted by the
Board, the first round of applications for fixed guideway funding were
evaluated on November 22, 2010. The same process was followed for
Have proposals for extensions been developed and supported the Rubber Tire call for projects under Project S. The Board approved the
by local jurisdictions and evaluated against well-defined and Project S Guidelines for the Bus and Station Extension Projects Linking to
well-known criteria as follows: the Metrolink Corridor on December 12, 2011. All projects
-Traffic congestion relief? recommended to move forward and not recommended to move
-Project readiness with priority to projects that can be forward are presented to the Board as part of Call for Project
implemented within the first five years of the Plan? Programming Recommendations Staff Reports. On June 27, 2016, the
-Local funding commitments and the availability of right of Board approved an amendment to Agreement C-1-3115 with City of
way? Anaheim to conclude all planning efforts on their fixed-guideway
127.00 | -Proven ability to attract other financial partners, both public | Att. A, p. 23, Planning 30-year Doneto | Joe A!COCk/ project.
and private? Project S date Adriann
-Cost-effectiveness? Cardoso Please reference the following Staff Reports:
-Proximity to jobs and population centers? "Measure M2 Project S Funding Guidelines for Preliminary Engineering
-Regional as well as local benefits? (Guideways Only),” dated September 13, 2010.
-Ease and simplicity of connections? "Project S 2012 Guidelines for Bus and Station Van Extension Projects,”
-Compatible, approved land uses? dated December 12, 2011.
-Safe and modern technology? "Santa Ana/Garden Grove Fixed-Guideway Proposed Financial and
-A sound, long-term operating plan? Implementation Plans,” dated August 11, 2014.
"Fixed-Guideway Policy Decisions Overview,” dated May 12, 2014.
“Santa Ana/Garden Grove Fixed-Guideway Project Approval and
Memorandum of Understanding,” dated July 9, 2015.
“Anaheim Rapid Connection and Future Transit Connectivity to OC
Streetcar,” dated June 27, 2016.
Yes, any Project S funds that have been approved by the Board have
Has Project S, as required, not been used to fund transit routes been consistent with the program guidelines and as such have only been
. Att. A, p. 23, . Doneto | Joe Alcock/ ) . . . .
127.01 | that are not directly connected to or that would be redundant Project S Planning 30-year date Adriann made available for guideway projects and rubber tire projects that
to the core rail service on the Metrolink corridor? Cardoso directly connect to an existing Metrolink station. On August 11, 2014,
the Board approved the use of Project S funds for operations of fixed-
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https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-1197568411-15933
https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-5353
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https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-4689
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https://ecm.octa.net/M2DocumentCenter/_layouts/15/DocIdRedir.aspx?ID=UPYY7KWXFJK5-248344094-4874
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guideway projects. The OC Streetcar Project funding plan (revised) was
approved by the OCTA Board on July 9, 2018.

Please reference the following staff reports for documentation of
compliance:

"Measure M2 Project S Programming Recommendations", dated
November 22, 2010.

"M2 Project S Cooperative Agreements with Cities of Anaheim and
Santa Ana for Funding the Preliminary Engineering Phase of Proposed
Fixed-Guideway Systems", dated March 14, 2011.

"Project S Bus and Station Van Extension - 2012 Call for Projects
Programming Recommendations", dated July 23, 2012.

"Santa Ana/Garden Grove Fixed-Guideway Proposed Financial and
Implementation Plans", dated August 11, 2014.

“OC Streetcar Project Revised Funding Plan”, Staff Report dated July 9,
2018.

127.02

Has the emphasis been on expanding access to the core rail
system and on establishing connections to communities and
major activity centers that are not immediately adjacent to the
Metrolink corridor?

Att. A, p. 23,
Project S

Planning

30-year

Done to
date

Joe Alcock/
Adriann
Cardoso

Yes. Planning activities completed to date have been done with an
emphasis on expanding access to the core rail system and establishing
connections to communities and major activity centers. The OC
Streetcar alignment fits this criterion. A key aspect of that evaluation
includes detailed study on passengers making connections at the
existing stations.

127.03

Have multiple transit projects been funded with no single
project being awarded all the funding under this project?

Att. A, p. 23,
Project S

Planning

30-year

Done to
date

Joe Alcock/
Adriann
Cardoso

Yes, there have been two fixed guideway projects and four rubber tire
projects awarded funding by the Board. Currently one fixed guideway
project concept is advancing through the program (OC Streetcar), and
one rubber tire project (Anaheim Canyon Metrolink Station Bus
Connection) is in operation.

Please reference the following staff reports for documentation of
compliance:

"Measure M2 Project S Programming Recommendations,”
November 22, 2010.

dated
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"Project S Bus and Station Van Extension - 2012 Call for Projects
Programming Recommendations,” dated July 23, 2012.

128.00

Have Eligible Jurisdictions, in order to be eligible to receive Net
Revenues for Transit Extensions, executed written agreements
between the Authority and eligible jurisdictions regarding the
respective roles and responsibilities pertaining to construction,

ownership,

operation and maintenance of the Transit

Extensions to Metrolink?

Att. B, Sec.
VI.A.2

Planning &
Capital
Programs -
Rail

Recurring

Done to
date

Joe
Alcock/Adri
ann Cardoso

Yes, upon each award of funding from the Board, a cooperative
agreement has been executed with each agency to define roles,
responsibilities and terms of funding.

On March 14, 2011, and May 20, 2011, respectively, agreements were
executed with the Cities of Anaheim (C-1-2448) and Santa Ana (C-1-
2447) to define roles and responsibilities related to funding the
preliminary engineering phase of their respective proposed fixed-
guideway projects (Anaheim Rapid Connection [ARC] and OC Streetcar).

On August 11, 2014, the Board authorized the CEO to negotiate and
execute a cooperative agreement with the Cities of Santa Ana and
Garden Grove to define roles and responsibilities for project
development through construction of the OC Streetcar (Santa
Ana/Garden Grove Fixed-Guideway Project). Effective August 1, 2015
and May 9, 2016, OCTA entered into agreements with the cities of Santa
Ana (C-5-3583) and Garden Grove (C-5-3807) to define roles for the
design phase of the OC Streetcar project. On January 23, 2017 the OCTA
Board approved an agreement with the City of Santa Ana (C-6-1433) for
use of public right-of-way for the construction, operations and
maintenance of the OC Streetcar Project. On March 27, 2017 the OCTA
Board approved agreements with the cities of Santa Ana (C-6-1516) and
Garden Grove (C-7-1556) to define roles for the construction phase of
the OC Streetcar Project. On April 24, 2017, the OCTA Board amended
and restated an agreement with the City of Santa Ana (C-94-859) for the
Santa Ana Regional Transportation Center and the OC Streetcar.

On June 27, 2016, the Board approved an amendment to Anaheim’s
contract, concluding all planning efforts on the ARC fixed-guideway
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(POC)
project, and to determine OCTA would serve as the lead agency for any
future phases of the project (C-1-3115).
For the Rubber Tire Program, Cooperative Agreements have been
established in 2012 with City of Anaheim (C-2-1668) and City of Lake
Forest (C-2-1667). As of 2018, only one project in Anaheim is in
operation.
On September 13, 2010, the Board approved Project S funding
guidelines which were developed by staff in consultation with local
jurisdictions, and on November 22, 2010, the Board evaluated and
Has a countywide competitive procedure for Project S been awa'rded' Projec't S fun.ds to Anaheim and Santa Ana for preliminary
prepared in consultation with eligible jurisdictions and adopted Att. B. Sec. Done to Joe engineering of fixed-guideway projects.
129.00 | py the Authority which included an evaluation process and Vl.é.3 Planning One-time date Alcock/Adri _
methodology applied equally to all candidate projects? ann Cardoso | Please reference: , , o o o
"Measure M2 Project S Funding Guidelines for Preliminary Engineering
(Guideways Only),” Staff Report dated September 13, 2010.
“Measure M2 Project S Programming Recommendations,” Staff Report
dated November 22, 2010.
130.00 | Project T - Convert Metrolink Stations to Regional Gateways
ARTIC, designed to accommodate future High-Speed rail service and will
serve as the southern terminus for the California High Speed Rail in
Orange County, opened in December 2014.
Has the program prowde:d local |mp.rovements neces.sary to PIannl.ng & Jim Beil & Upon completion, the OCTA Board moved the remainder of Project T
131.00 | connect planned future high speed rail systems to stations on Att. A, p. 24, Capital 30-year Done to Joe P _
the Orange County Metrolink route? Project T Programs - date Alcock/Adri | funding to Project U.
Rail ann Cardoso Please Reference: “Renewed Measure M Local Transportation Authority
Ordinance No. 3 and Transportation Investment Plan Amendment
Update,” dated March 14, 2016.
Have eligible Jurisdictions, in order to be eligible to receive Net Capital Jim Yes, as part of each project’s development process, OCTA enters into
132.00 | Revenues, executed written agreements with the Authority Att. B, Sec. Programs- | Recurring D(()jne to Beil/Dinah | CooPerative agreements with host cities. These agreements define roles
regarding the respective roles and responsibilities pertaining to vi8.2 Rail ate Minteer
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https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/12887.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/12887.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/12887.pdf
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construction, ownership, operation and maintenance of the and responsibilities for the representative phase as well as ongoing
facilities? maintenance of improvements.
Yes, a Call for Projects was issued in consultation with local jurisdictions
and funds were awarded based on OCTA Board-approved criteria on
January 26, 2009. Please reference: “Renewed Measure M Project T
Funding Guidelines and Attachments,”
Has a countywide competitive procedure for Project T been Staff Report dated January 26, 2009. These guidelines were modified on
prepared in consultation with eligible jurisdictions and adopted Att. B Sec. Joe February 14, 2011. Please reference: “Measure M2 Project T Program
133.00 | py the Authority which included an evaluation process and Vl.é.3 Planning One-time Done Alcocck/:dri Guideline Modifications.”
: : : ann Cardoso
methodology applied equally to all candidate projects? On December 14, 2015, an Ordinance Amendment was approved by the
Board to closeout Project T. Please reference: “Public Hearing to Amend
the Renewed Measure M Local Transportation Authority Ordinance No.
3 and Transportation Investment Plan for the Transit Program,” dated
December 14, 2015.
134.00 | Project U - Expand Mobility Choices for Seniors and Persons with Disabilities
Yes. See General Accounting payments for SNEMT funds for FY 2019.
Also see the Agreed-Upon Procedures to the Measure M2 Status Report
Sean for FY 2019 related to Senior Non-Emergency Medical Transportation.
Has one percent of 'Ne.zt Revenu'es been allocated to the Cou'nty Murdock & | please reference:
135.00 |t augment existing senior non-emergency medical | Att. B, Sec. FRA Recurring Done to Joanne
transportation services funded with Tobacco Settlement funds? | VI.C.3.2 date Jacobsen | 1. 2019 Project U SNEMT Payments
2. “OCLTA Report on Agreed-Upon Procedures Applied to Measure M2
Status Report” for FY 2019 — Attachment F. Report dated January 27,
2020.
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https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/8956.pdf
https://ecm.octa.net/M2DocumentCenter/Staff%20Report%20Approved%20Library/12634.pdf
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Yes. The County is required to allocate at least 5.27% of Tobacco
Settlement Revenue (TSR) funds to meet their MOE obligation under
Has the County continued to fund these services in an amount Sean M2. The County allocation for FY 2019 was 5.27%. See supporting
136.00 equal to the same percentage of the total annual Tobacco Att. B, Sec. FRA Recurring Done to MurdOCk& dOCLIJmentatlon from ”the County ShOW|ng Measure H TObaCCO
Settlement funds received by the County? VI.C.3.a Date Joal;me Settlement Revenues allocated to SNEMT.
Jacobsen
Please reference: “FY19 SNEMT MOE Verification,” correspondence
dated January 10, 2019.
Yes, the M2 SNEMT funding allocation to the County for FY 2019 of
$3,192,611.02 exceeded TSR funding of $1,628,433. Therefore, the M2
Have Net Revenues been annually allocated to the County in an Sean funding is no less than the TSR funding, and no more than 1% of net
amount no less than the Tobacco Settlement funds annually revenue as required under the Ordinance.
Att. B, Sec. . Doneto | Murdock &
137.00 | expended by the County for these services and no greater than VI.C.33 F&A Recurring date Joanne Please reference:
one percent of Net Revenues plus any accrued interest? Jacobsen | "FY19 SNEMT MOE Verification," correspondence dated January 10,
2019.
"2019 M2 Project U SNEMT Payments"
Yes. See General Accounting payments for SMP funds for FY 2018. Also
see the Agreed-Upon Procedures applied to the FY 2018 Measure M2
Status Report. Note that May and July payments for the cities of Santa
Has one percent of Net Revenues been allocated to continue and Sean Ana and Stanton were withheld due to the cities being deemed ineligible
expand the Senior Mobility Program provided by the Authority Murdock & | for M2 funds.
Att. B, Sec. F&A, . Done to
138.00 | jh 2006 with allocations determined pursuant to criteria and ; Recurring Joanne
VI.C.3.b Transit date Jacob Please reference:
requirements as adopted by the Authority? acobsen 1 2019 Project U'SMP - .
. rojec ayments
2. “OCLTA Report on Agreed-Upon Procedures Applied to Measure M2
Status Report” for FY 2019 — Attachment F. Staff Report dated January
27, 2020.
Has one and forty-seven hundreds percent (Ordinance Sean Yes. See General Accounting Fare Stabilization Revenue Allocation chart.
amendment on 12/14/15 to increase allocation from 1% to At B S FRA 5 Murdock & | In addition to the 1%, the Board approved an amendment to the M2
139.00 | 1.47%) of Net Revenues been allocated to partially fund bus and | "o o >€C g Recurring one to Joanne | Ordinance No. 3 on December 14, 2015 (updated on March 14, 2016),
amount equal to the percentage of funding as of the effective Net Revenues. Note that May and July payments for the cities of Santa
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
date of the Ordinance and to partially fund train and other Ana and Stanton were withheld due to the cities being deemed ineligible
transit fares for seniors and persons with disabilities as for M2 funds.
determined by the Authority?
Please reference:
1. “M2 Fare Stabilization Cash Flow”, Attachment A of "Measure M2 Fare
Stabilization Update", Staff Report dated June 23, 2014.
2. “Measure M2 Fare Stabilization Update”, Staff Report dated
September 28, 2015.
“Renewed Measure M Local Transportation Authority Ordinance No. 3
and Transportation Investment Plan Amendment Update”, Staff Report
dated March 14, 2016.
3. 2019 M2 Fare Stabilization Payments
140.00 | Project V- Community Based Transit/Circulators
Yes. Per the Project V Guidelines, with the most recent guidelines
adopted by the OCTA Board on October 14, 2019, performance criteria
for ridership, connections to bus and rail services and financial viability
Have all such projects [within Project V], in order to be Joe Alcock/ | are specifically required to be defined as part of the application process
141.00 | considered for funding, met performance criteria for ridership, | Att- A, p- 25, Planning Recurring Done to Adriann | prior to competing and receiving funding.
connection to bus and rail services, and financial viability? Project V date Cardoso
Please reference: "2020 Project V. Community-Based Transit Circulators
Program Guidelines and Call for Projects,” Transit Committee staff
report dated October 10, 2019.
Yes. Per the 2013, 2015, 2018 and 2020 Project V Guidelines adopted by
the OCTA Board on November 26, 2012, November 23, 2015, February
12. 2018, and October 14, 2019, projects are required to follow
competitive procedures including procurement. Local Agencies followed
Joe Alcock/ . . .
142.00 | Have all such projects been competitively bid? Att. A, p. 25, Planning Recurring Done to Adriann the procedures where applicable to their projects and nature of
Project V date procurement.
Cardoso
Please reference:"2020 Project V. Community-Based Transit Circulators
Program Guidelines and Call for Projects " Transit Committee staff
reort dated October 14, 2019.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Yes, OCTA staff evaluated all project applications before preparing final
recommendations for the Board to ensure that proposed services will
either expand or provide new services and not supplant the existing
transit services. OCTA Board approved project allocations on June 25,
As a condition of being funded, have such projects been . Joe Alcock/ 201%_3. OCTA staff Will co.ntinue to monitor the prf)j(?cts to ehsure .that
143.00 | determined not to duplicate or compete with existing transit Att. A, p. 25, Plannlr?g, Recurring Done to Adriann services funded with Project V do not duplicate existing transit services.
services? Project V Transit date Cardoso
Please reference:
“2018 Measure M2 Community-Based Transit Circulators (Project V)
Call for Projects Programming Recommendations,” Transit Committee
staff report dated June 14, 2018. A call is currently underway with
programming recommendations anticipated in Spring of 2020.
Yes. OCTA executed Cooperative Funding Agreements with each local
agency and identified roles and responsibilities pertaining to operation,
construction, maintenance and uses of the facilities and vehicles. All M2
For any of its projects to be eligible for funding, has the Eligible funding agreements and Letter agreements are available in the M2
Jurisdiction executed a written agreement with the Authority Joe Alcock/ | Document Center. A list of the corresponding contract numbers with
144.00 | regarding the respective roles and responsibilities pertaining to | Att. B, Sec. Planning Recurring Done to Adriann | Anaheim, Costa Mesa, County of Orange, Dana Point, Huntington Beach,
construction, ownership, operation and maintenance of the VD2 date Cardoso | Irvine, La Habra, Lake Forest, Laguna Beach, Mission Viejo, Newport
project? Beach, San Clemente, San Juan Capistrano, and Westminster can be
found here in the Document Center.
Please reference: “Project V List of Contract Numbers ”, dated March 21,
20109.
Yes, OCTA Board approved updated Project V Guidelines on October 14,
Have any allocations of Net Revenues to such projects been Joe Alcock/ | 2019 and also issued a call for projects on that date.
145.00 | determined pursuant to a countywide competitive procedure | At B, Sec. Planning Recurring Done to Adriann | Please reference: "2020 Project V Community-Based Transit/Circulators
adopted by the Authority? VID3 date Cardoso Program Guidelines and Call for Projects" Transit Committee staff
report dated October 10, 2019.
Yes. See 2020 Project V Guidelines adopted by the OCTA Board on
Does the competitive procedure include an evaluation process Joe Alcock/ | October 14, 2019.
146.00 | @nd methodology applied equally to all candidate Community Att. B, Sec. Planning Recurring Done to Adriann Please reference: "2020 Project V. Community-Based Transit/Circulators
Based Transit/Circulator projects? VID3 date Cardoso | Program Guidelines and Call for Projects" Transit Committee staff
report dated October 10, 2019.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Item

Description

Division
. Status
Responsible

Citation Timeframe

Responsible
Person
(POC)

2019 Response

147.00

Have Eligible Jurisdictions been consulted by the Authority in the
development of the evaluation process and methodology?

Att. B, Sec.
VI.D.3

Done to

One-time
date

Planning

Joe Alcock/
Adriann
Cardoso

Yes. Typically, OCTA has requested letters of interest prior to Project V
calls for projects and holds workshops with interested parties to discuss
potential changes to the guidelines prior to taking those guidelines to
the Board. In the most recent cycle, two workshops were conducted in
the Fall of 2019 (9/16/2019 and 11/5/2019). The first workshop was to
further gauge county-wide level of interest in applying for a 2020 call, in
addition to letters of interest received, and to gather feedback on
potential CTFP Guidelines revisions. The second workshop was focused
upon providing guidance to local agencies to help them understand CTFP
Guidelines revisions and provide feedback regarding application
development, evaluation process and methodology.

148.00

Project W - Safe Transit Stops

149.00

Have amenities been provided at the 100 busiest transit stops
across the County? Were they designed to ease transfer
between bus lines and provide amenities such as improved
shelters, lighting, current information on bus and train
timetables and arrival times, and transit ticket vending
machines?

Att. A, p. 25,
Project W

Done to

Planning date

30-year

Joe Alcock/
Adriann
Cardoso

The OCTA Board approved Project W CTFP Guidelines revisions and
also approved the issuance of 2019 Project W call for projects, in order
to allocate funds for the Top 100 Busiest Stops in Orange County. On
June 24, 2019, OCTA Board approved Project W funds for 36 stops.
Project W funding is eligible for projects that install new transit shelters
at locations where there are no shelters at present, and replace aging
shelters, shade, and amenities that have become run down over time.
The City of Santa Ana was not awarded funds for 36 of its stops, due to
its ineligibility to receive new M2 revenues. However, the Board has
directed staff to issue an expedited call in the future to again consider
the needs at the 100 busiest bus stops in order to ensure that all
eligible entities have another opportunity to apply for funding and
improve bus stops.

Please reference:

“Measure M2 Project W Safe Transit Stops,” dated March 10, 2014.
“Measure M2 Project W Safe Transit Stops — 2014 Programming
Recommendations,” dated July 14, 2014.

“Comprehensive Transportation Funding Programs Semi-Annual
Review — March 2016,” dated June 13, 2016.

“2019 Project W Safe Stops Call for Projects,” dated October 22, 2018.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible (POC)

“Measure M2 Project W Safe Transit Stops — 2019 Programming
Recommendations,” dated June 24, 2019.

IV Requirements Related to Project X

Yes, the OCTA Board has authorized several countywide competitive
calls for projects for both a Tier 1 and Tier 2 environmental cleanup
program providing funding to improve water quality. To date, nine
rounds of funding under the Tier 1 grants program have been awarded
by the Board. A total of 177 projects in the amount of just over $24
million have been awarded since 2011. There have been two rounds of
funding under the Tier 2 grants program. A total of 22 projects in the
amount of $27.89 million have been awarded by the OCTA Board since
2013. To date, all Orange County cities plus the County of Orange have
received funding under this program. The next Tier 1 Call for Projects is
anticipated in spring 2020. As OCTA continues coordination efforts with

Have Environmental Cleanup funds been used on a countywide,

iti i f 1Cl w A f Att. A, p. 27 D t
151.00 competl.tlve basis to m<=:et ederal Clean atfer ct standards 9r N P27, Planning 30-year oneto Dan Phu the County to assist local jurisdictions in further developing Tier 2-type
controlling transportation-generated pollution as called for in Project X date . . . - .
Attachment A? projects, it is anticipated that there may be sufficient funds to issues two
) calls during the next decade (potentially 2021 and 2025). Staff
anticipates the next Tier 2 call in 2021, dependent on projected cash
flow and local jurisdictions’ interest in potential viable Tier 2 projects.
For the most recent Tier 1 and Tier 2 guidelines, please reference:
"Measure M2 Environmental Cleanup Allocation Program - Tier 1 Grant
Program Call for Projects" dated March 11, 2019.
"Measure M2 Environmental Cleanup Allocation Program — Funding
Program Guidelines Revisions and Tier 2 Grant Program Call for
Projects" dated June 10, 2013.
Yes. Requirement is specified in Chapter 11 of the Comprehensive
. L. . Transportation Funding Guidelines. As a note, Chapter 11 of the CTFP
Does the program augment, not replace existing transportation 0 - .
. . . C . guidelines gets periodic updates to improve on the process.
152.00 related water quality expenditures and emphasize high impact | Att. A, p. 27, Plannin 30-vear Done to Dan Phu
) capital improvements over local operations and maintenance Project X g ¥ date y .
costs? Please reference: “2019 Measure M2 Environmental Cleanup Program

Call for Projects,” dated March 11, 2019, see attached Guidelines
Chapter 11.
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Description
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(POC)

2019 Response

153.00

Has a comprehensive countywide capital improvement program
for transportation related water quality improvements been
developed?

Att. A, p. 27,
Project X

Planning

One-time,
start-up

Done

Dan Phu

Yes, the OCTA Board approved a two-tiered funding program for water
quality improvement projects. These guidelines are incorporated into
Chapter 11 of the Comprehensive Transportation Funding Programs
guidelines. To date nine rounds of funding under the Tier 1 program and
two rounds under the Tier 2 have been allocated for these purposes.

Please reference:

See Item 151 for Tier 1 and Tier 2 Guideline Revisions and Call for
Projects Staff Reports.

Measure M2 Environmental Cleanup Program — A Two-Tier Grant
Funding Approach,” dated May 24, 2010.

“2019 Measure M2 Environmental Cleanup Program Call for Projects,”
dated March 11, 2019, see attached Guidelines chapter 11.

154.00

Has a competitive grant process to award funds to the highest
priority, most cost-effective projects been developed?

Att. A, p. 27,
Project X

Planning

One-time,
start-up

Done

Dan Phu

Yes. The Tier 1 and Tier 2 project evaluation criteria were adopted by
the OCTA Board and integrated as Chapter 11 of the Comprehensive
Transportation Funding Guidelines. Project X Tier 1 and Tier 2 Guidelines
were moved to Chapter 11 in 2018. As a note, Chapter 11 of the CTFP
guidelines gets periodic updates to improve on the process.

Please reference: “2019 Measure M2 Environmental Cleanup Program
Call for Projects,” Staff Report dated March 11, 2019, see attached
Guidelines chapter 11.

155.00

Has a matching requirement to leverage federal, state and local
funds for water quality improvement been established?

Att. A, p. 27,
Project X

Planning

One-time,
start-up

Done

Dan Phu

Yes. The Tier 1 and Tier 2 project evaluation criteria were adopted by
the OCTA Board and integrated as Chapter 11 of the Comprehensive
Transportation Funding Guidelines. Project X Tierl and Tier 2 Guidelines
were moved to Chapter 11 in 2018. As a note, Chapter 11 of the CTFP
guidelines gets periodic updates to improve on the process.

Please reference: “Measure M2 Comprehensive Transportation Funding
Programs — 2020 Annual Call for Projects,” Staff Report dated August 12,
2019, see attached Guidelines chapter 11.

156.00

Has a maintenance of effort requirement been established to
ensure that funds augment, not replace existing water quality
programs?

Att. A, p. 27,
Project X

Planning

One-time,
start-up

Done

Dan Phu

Yes, these are specified in Chapter 11 of the Comprehensive
Transportation Funding Guidelines. Also, this becomes part of the
evaluation process for candidate projects.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Please reference: “2019 Measure M2 Environmental Cleanup Program
Call for Projects,” Staff Report dated March 11, 2019, see attached
Guidelines chapter 11.
Yes. Reports have occurred through the Semi-Annual Review Process,
. which ended in September 2016.
. . Planning, Dan Phu &
Has there been annual reporting on actual expenditures and | Att. A, p. 27, . Done to .
157.00 . . . ) External Recurring Marissa " . . .
assessment of water quality benefits provided? Project X Affairs date E<pino Please reference: "Comprehensive Transportation Funding Programs
P Semi-Annual Review - September 2019", Staff Report dated December
9, 2019.
Not licabl there h findi f mi f funds to-
If there has been any misuse of these funds, have penalties been | Att. A, p. 27, ) . Done to ot applicable because ere. as been no finding o mlsu.sej 9 un S. ©
158.00 | . ) Planning Recurring Dan Phu date. Assessment of appropriate use occurs through the initial and final
imposed? Project X date ) .
payment processes and Semi-Annual Review process.
Has an Environmental Cleanup Allocation Committee (ECAC),
including the following 12 voti A includi . .
lannc uet:::i:de uclllizmé;rf‘iier Z:::ge;:ae;‘i:ﬁ;-bm not including Yes. Creation of ECAC occurred in 2008. The initial roster was presented
4 P - ’ to the Board on August 25, 2008 as Attachment B to the Staff Report.
- One representative of the County of Orange? ; . .
. . .. .. ECAC members are recruited following the requirements upon any
- Five representatives of cities (one per supervisorial . .
- . vacancies. Member rosters for each year are saved in the M2 Document
district)? Planning, Dan Phu &
] Att. B, Sec. . Done to . Center.
159.00 - One representative of the Caltrans? VILB. L ivii External Recurring date Marissa
- Two representatives of water or wastewater public T Affairs Espino
entities? Please reference:
) . ] "Status Report on Renewed Measure M Environmental Programs,” Staff
- One representative of the development industry?
- One representative of private or non-profit Report dated August 25, 2008,
epresent P P “ECAC Roster 2019” dated December 31, 2019.
organizations involved in water quality
protection/enforcement matters?
Yes. Creation of ECAC occurred in 2008. The initial roster was presented
to the Board on August 25, 2008 as Attachment B to the Staff Report.
Does the ECAC also include one representative of the Santa Ana Plannin Member rosters for each year are saved in the M2 Document Center.
160.00 Regional Water Quality Control Board and one representative of | Att. B, Sec. Externagl' Recurrin Done Dan Phu
) the San Diego Regional Water Quality Control Board as non- | VII.B.1.i-vii Affairs g Please reference:
voting members? "Measure M2 Environmental Cleanup Program Updates and Next Steps"
dated December 11, 2017.
“ECAC Roster 2019” dated December 31, 2019.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Has the Environmental Cleanup Allocation Committee Att. B. Sec One-time
161.00 | recommended to the Authority for the Authority's adoption the V.II E; 5 ' Planning start-u ’ Done Dan Phu See items 161.01 - 161.04

following: T P
Yes, the Environmental Cleanup Allocation Committee (ECAC) created
guidelines that were approved by the Board on February 14, 2011. This
is also included in Chapter 11 of the CTFP.

Please reference:
A iti for the all i f Envi I| Att.B . -ti
161.01 competitive grant process ort e allocation of Environmenta tt. B, Sec Planning One-time, Done Dan Phu "Measure M2 Environmental Cleanup Allocation Program -

Cleanup Revenues as set forth in Attachment B. VII.B.2.a start-up . . . .
Incorporation into the Comprehensive Transportation Funding Program
and Tier 1 Grant Program 2011 Call for Projects", Staff Report dated
February 14, 2011.

“2019 Measure M2 Environmental Cleanup Program Call for Projects”
dated March 11, 2019, see attached Guidelines chapter 11.

Yes, the ECAC ensures that as part of the application process that
projects meet the criteria specified in the Ordinance. This is part of the

A process requiring that allocated Environmental Cleanup . guidelines which are included in Chapter 11 of the CTFP.

] Att. B, Sec. . One-time,
161.02 | Revenues supplement and not supplant other applicable Planning Done Dan Phu
. VII.B.2.b start-up

funding sources. Please reference:

“2019 Measure M2 Environmental Cleanup Program Call for Projects”
dated March 11, 2019, see attached Guidelines chapter 11.
Yes, the ECAC reviews applications and makes recommendations on
funding allocation, which is then approved by the Board.

161.03 Allctcatlon of Environmental Cleanup Revenues for proposed | Att. B, Sec. Planning Recurring Done to Dan Phu

projects and programs. VII.B.2.c date Please reference:

“2019 Project X - Tier 1 Call for Projects Programming
Recommendations” dated September 9, 2019.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

The requirements listed in Attachment A page 28-29 are

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Yes, the ECAC has developed a database to estimate the trash removed
by the funded Tier 1 and Tier 2 projects to report on benefits of the
program. This is an ongoing process. Updates have been provided to
the ECAC and then to the Board on December 11, 2017.
. Planning,
161.04 An annual reporting procedure and method to assess water | Att. B, Sec. External Recurring Done to Dan Phu Please reference:
quality benefits provided by the projects and programs. VII.B.2.d Affairs date "ECAC Agenda 12-11-2014"
"OCTA Measure M2 Tier 1 and Tier 2 — Potential Water Resources
Benefits of Funded Projects Memo from Geosyntec Consultants 4-22-
2015"
“Measure M2 Environmental Cleanup Program Updates and Next
Steps,” dated December 11, 2017.

162.00 BEIEOEICELLE-ULIS

163.00 covered in other areas of the matrix as they relate to quarterly | Att. A, p.28-
and annual reporting. 29
Requirements Related to the Taxpayers Oversight Committee
164.00
(TOC)
Was a Taxpayers Oversight Committee established for the Yes. The TOC updated the former procedures from the M1 Citizens
purpose of overseeing compliance with the Ordinance as Oversight Committee to accommodate additional responsibilities under
165.00 | specified in Attachment B, Section IV and organized and | at ¢ sec. | Ex:cer.nal One-time, Done Alice Rogan | M2 in August 2007.
convened before any Revenues were collected or spent Aftairs start-up . .
pursuant to the Ordinance? Please reference: "TOC Agenda Packet", dated August 28, 2007.
Has the TOC been governed by its 11 members and the Yes, the TOC is governed by its 11 members and the provisions relating
provisions relating to membership (including initial and ongoing to membership (including initial and ongoing appointment, geographic
166.00 appointment’ geographic balance’ terms, resignation’ removal’ Att. C, Secs. EXter.naI Recurring Done to Alice Rogan ba|ar-\CtE, terr.\::];A‘rtet5|g:at|02,cre:;l:ﬁvacl; ;?appon']tment, and VacanC|eS),
reappointment, and vacancies) consistent with Attachment Cof | !l and lll Affairs date consistent wi achment & ot the Urdinance.
the Ordinance been followed? Please reference: “TOC Member Terms Roster History (1997-2019),”
dated September 25, 2019.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY
Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
167.00 rHea;s thG:- .C.o.mrT\ittee carried out the following duties and Att. C, Sec. Exterﬁnal ecurrin Alice Rogan See Items 167.01-167.11 below.
ponsibilities: Y, Affairs g g
Yes. The TOC updated the former procedures from the M1 Citizens
Oversight Committee to accommodate additional responsibilities under
Did the initial Members of the TOC adopt procedural rules and M2 in August 2007. Please reference: “TOC Agenda Packet,” .date'd
167.01 | resulations as are necessary to govern the conduct of Att. C, Sec. External One-time, Done Alice Rogan Au'gu.st 28, 2007. On June 14, 2(.)1.6' the TOC updated the committee’s
Committee meetings as described in Attachment C? IV.A Affairs start-up Mission Statement and Policies and Procedures to remove
responsibilities due to the close-out of M1.
Please reference TOC Meeting Minutes in “TOC Agenda Packet,” dated
August 9, 2016.
Yes. The TOC approved the first amendment to the M2 Transportation
Investment Plan on October 9, 2012 and the third amendment on
November 10, 2015. The second amendment did not require TOC
Did the Committee approve by a vote of not less than 2/3 of all approval.
Committee members, any amendments to the Plan which Att. C, Sec. External . Done to .
167.02 | changed the funding category, programs or projects identified VB Affairs Recurring date | Alice Rogan | Please reference:
on page 31 of the Plan? ""TOC M2 Amendment No. 1 Approval Memo,” dated October 9, 2012.
“TOC_M2 Amendment No. 2 Public Hearing,” Staff Report dated
November 25, 2013.
“TOC M2 Amendment No. 3 Approval Memo,” dated November 10,
2015.
The Annual Eligibility Review Subcommittee reviewed applicable
Did the TOC receive and review, as a condition of eligibility for Plannin - eligibility requirements on September 26, 2019, and the full TOC
g, Alice Rogan
167.03 | M2 funds, from each jurisdiction the following documents as | Att. C, Sec. External Recurring Done to & approved them on October 8, 2019. Also see Items 167.04-167.08
defined in Att. B, Sec. I? IV.Cand Affairs date Joe Alcock below.
Please reference: “TOC Agenda Packet,” dated October 8, 2019.
This is required on odd numbered years. The TOC reviewed the
Att. C, Sec. Planning, Alice Rogan | Congestion Management Program on October 8, 2019. Eligibility
167.04 | Congestion Management Program? AV'Cél asnd External Recurring Dzne to & determination was presented to the Board on December 9, 2019 as part
ttI.”J,A.lec. Affairs ate Joe Alcock | of the Fiscal Year 2019-20 Measure M2 Annual Eligibility Review. The
next submittal is due in 2021.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
Please reference:
“Fiscal Year 2019-20 Measure M2 Annual Eligibility Review,” Staff Report
dated December 9, 2019.
“TOC Agenda Packet,” dated October 8, 2019.
This is required on a biennial basis. The TOC reviewed the Mitigation Fee
Program on October 8, 2019. Eligibility determination was presented to
the Board on December 9, 2019 as part of the Fiscal Year 2019-20
o 'IA\J;tCCZ, Seg Planning, Done t Alice Rogan | Measure M2 Annual Eligibility Review. The next submittal is due in 2021.
167.05 | Mitigation Fee Program? s an External Recurring one to &
Att. B, Sec. . date Please reference:
Affairs Joe Alcock | . N o
l.A.2 Fiscal Year 2019-20 Measure M2 Annual Eligibility Review,” dated
December 9, 2019.
“TOC Agenda Packet,” dated October 8, 2019.
Yes. The TOC reviewed the FY 2017-18 Expenditure Reports on August
13,2019 for all 35 local agencies. Eligibility determination was presented
to the Board of Directors upon final submittal of expenditure reports by
i q local jurisdictions. All local agencies (excluding the cities of Santa Ana
Att. C, Sec. Agri?rfiitargti Alice Rogan | and Stanton) were found conditionally eligible to receive net Measure
i IV.C. D t & i -19.
167.06 | Expenditure Report? 3 and on, Recurring one to M2 revenues for fiscal year 2018-19
Att. B, Sec. date Sean
.8 Exter.nal Murdock | Please reference:
Affairs

June 11, 2019 Meeting Minutes portion of “TOC Agenda Packet,” dated
August 13, 2019.

“Measure M2 Eligibility Review Recommendations for Fiscal Year 2017-
18 Expenditure Reports,” dated July 8, 2019.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3

For Period Ending December 31, 2019

Division Responsible
Item Description Citation . Timeframe Status Person 2019 Response
Responsible
(POC)
This is required every three years. The last Local Signal Synchronization
Plan review was received and reviewed by the TOC on October 10, 2017,
and presented to the Board on December 11, 2017, as part of the Fiscal
Att. C, Sec. _ Alice Rogan | Year 2017-18 Measure M2 Annual Eligibility Review. The next submittal
167.07 | Local Traffic Synchronization Plan? IV.C.4 and le:enr:ﬁ' Recurring Doneto | | A?cock/ 's due in 2020.
Att. B, Sec. Affairs date Adriann
NLA.6 Please reference:
Cardoso “Fiscal Year 2017-18 Measure M2 Annual Eligibility Review,” Staff
Report dated December 11, 2017.
“TOC Agenda Packet”, dated October 10, 2017.
Recurring Yes. 14 agencies update PMPs on odd-year cycle, while 21 agencies
update on even-year cycle as part of the Annual Eligibility Review. The
TOC reviewed the Pavement Management Plans for even-year agencies
on October 9, 2018. Even-year cycle reports were presented to the
Board on December 10, 2018 as part of the Fiscal Year 2018-19 Measure
M2 Annual Eligibility Review. The TOC reviewed the Pavement
Management Plans for odd-year agencies on October 8, 2019. Eligibility
determination was presented to the Board on December 9, 2019 as part
_ of the Fiscal Year 2019-20 Measure M2 Annual Eligibility Review.
Att. G, Sec. Planning A"Cegoga” . . .
167.08 | Pavement Management Plan? IV.C.5 and External’ Done to Joe Alcock/ Next approval for agencies on the even-year cycle will be considered for
Att. B, Sec. . date . TOC review in October 2020 and Board approval by December 2020.
.7 Affairs Adriann
Cardoso
Please reference:
"Fiscal Year 2018-19 Measure M2 Annual Eligibility Review" Staff Report
Dated December 10, 2018.
"Fiscal Year 2019-20 Measure M2 Annual Eligibility Review" Staff Report
Dated December 9, 2019.
“TOC Agenda Packet,” dated October 9, 2018.
“TOC Agenda Packet,” dated October 8, 2019.
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ORANGE COUNTY LOCAL TRANSPORTATION AUTHORITY

Ordinance Tracking Matrix - Ordinance No. 3
For Period Ending December 31, 2019

Division Responsible
Item Description Citation Responsible Timeframe Status Person 2019 Response
(POC)
Has the Committee reviewed yearly audits and held an annual Yes. The last Annual Hearing and Compliance Review was completed on
167.09 | hearing to determine whether the Authority is proceeding in | Att.C, Sec. External Recurring Doneto | . o Rogan | June 11, 2019. Please reference: “TOC Agenda Packet,” dated June 11,
accordance with the Plan? IV.D Affairs date 2019.
Yes. The last Annual Hearing and Compliance Review was completed on
June 11, 2019. A memo from the TOC Chairman was presented to the
Has the Chair annually certified whether the Revenues have | A ¢ cec. External Done to Board on June 24, 2019.
167.10 | peen spent in compliance with the Plan? IV.’D Affairs Recurring date Alice Rogan | please reference page 251 of the Board of Directors Agenda Packet
titled: “Taxpayer Oversight Committee Measure M Annual Public
Hearing Results and Compliance Findings,” Staff Report dated June 24,
2019.
Yes. The TOC has received and reviewed the performance assessments
conducted by the Authority at least once every three years to review the
performance of the Authority in carrying out the purposes of the
Has the Committee received and reviewed the performance Ordinance. Assessments have been reviewed by the TOC on December
assessment conducted by the Authority at least once every | i ¢ soc. External Done to 14, 2010, April 9, 2013, June 14, 2016, and April 9, 2019.
167.11 | three years to review the performance of the Authority in IVfE Affairs Recurring date Alice Rogan
“TOC Agenda Packet,” dated April 9, 2013.
“TOC Agenda Packet,” dated June 14, 2016.
“TOC Agenda Packet,” dated April 9, 2019.
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OCTA

COMMITTEE TRANSMITTAL

April 13, 2020
To: Members of the Board of Directors
Ao
From: Laurena Weinert, Clerk of the Board
Subject: 2020 Measure M2 Community-Based Transit Circulators

(Project V) Call for Projects Programming Recommendations

Transit Committee Meeting of April 9, 2020

Present: Directors Davies, Do, Jones, Pulido, Shaw, Sidhu, and
Winterbottom
Absent: None

Committee Vote

Following the roll call vote, this item was declared passed 6-0 by the Members
present.

Director Pulido was not present to vote on this item.
Committee Recommendations

A. Approve programming recommendations for Project V funding, in an
amount not to exceed $9,043,613, plus inflationary adjustments, for six
local agency projects submitted under the capital and operating reserve
categories.

B. Approve the programming recommendations for Project V funding, in an
amount not to exceed $177,900, for three local agency projects
submitted under the planning category.

C. Authorize staff to execute cooperative funding agreements with local
agencies.
D. Authorize staff to negotiate and execute lease agreements with

interested local agencies, for the use of existing Project V-funded (and
Orange County Transportation Authority-owned) vehicles.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

April 9, 2020
7 A
// /s
To: Transit Committee ( (/4"
C % ,
From: Darrell E. Johnson, Chief Executive Officer *

Subject: 2020 Measure M2 Community-Based Transit Circulators (Project V)
Call for Projects Programming Recommendations

Overview

The Orange County Transportation Authority issued the 2020 Measure M2
Project V call for projects for community-based transit circulators on
October 14, 2020. Applications have been received and scored consistent with
the Board of Directors’ approved Comprehensive Transportation Fund Programs
Project V Guidelines. Projects recommended for funding are presented for
review and approval.

Recommendations

A. Approve programming recommendations for Project V funding, in an amount
not to exceed $9,043,613, plus inflationary adjustments, for six local agency
projects submitted under the capital and operating reserve categories.

B. Approve the programming recommendations for Project V funding, in an
amount not to exceed $177,900, for three local agency projects submitted
under the planning category.

C. Authorize staff to execute cooperative funding agreements with local
agencies.
D. Authorize staff to negotiate and execute lease agreements with interested

local agencies, for the use of existing Project V-funded (and Orange
County Transportation Authority-owned) vehicles.

Background

The Community-Based Transit Circulator Program (Project V) under
Measure M (M2) provides funding to jurisdictions seeking to implement local

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



2020 Measure M2 Community-Based Transit Circulators Page 2
(Project V) Call for Projects Programming Recommendations

transit services that complement regional bus and rail services while also
meeting local needs in areas not adequately served by regional transit.

In 2019, at the direction of the Board of Directors (Board), staff polled local
agencies to determine if there was sufficient interest to support a 2020
Project V call for projects (call). Based upon these efforts, it was determined that
there was strong support for a 2020 call. On October 14, 2019, the Board
approved revised Comprehensive Transportation Funding Programs Project V
Guidelines (Guidelines), and directed staff to issue a call making $9 million
available to fund projects that met Board-specified 2020 call objectives.

These objectives include:

o Continuing to fund previously awarded successful projects that were
expiring,

o Encouraging and supporting new special event or seasonal shuttle
services,

. Encouraging shared-ride service options through promoting shared-ride
hailing services, and

o Encouraging new and innovative services that would meet Project V’s

goals and performance standards by providing funding for transit
planning studies.

Discussion

The 2020 Project V call opened on October 14, 2019, and applications were due
on December 12, 2019. Thirteen Project V applications were submitted by
12 local agencies, requesting approximately $17.5 million in funding.
Applications consisted of funding requests for planning studies, capital, initial
marketing, and operations funding to support various service concepts,
including extensions of existing fixed-route services, shared-ride hailing and
commuter services, special event, weekend, seasonal, and microtransit
services.

A total of eight local agencies submitted nine applications, requesting
approximately $17.2 million in Project V funds to either implement new or extend
existing Project V-funded services. There were four additional applications for
planning projects, which requested the remaining funding and are discussed
below.

The nine service-related applications were reviewed for eligibility, adherence to
Guidelines requirements, and consistency with 2020 call objectives. Six of the
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nine applications were deemed to be consistent with these criteria and
recommended for funding (Attachment A). In total, $9,043,613 plus inflationary
adjustments, is requested to be made available to support the programming
recommendations identified in Attachment A.

It should be noted that of the applications recommended for funding, three
included capital requests for vehicles. The Orange County Transportation
Authority (OCTA) reached out to each of these local agencies to inquire if they
were interested in leasing existing Project V-funded (and OCTA-owned)
vehicles, as a cost-effective alternative to new capital vehicle purchase
purchase/lease requests.

. The City of La Habra expressed interest in leasing two vehicles for its
various special events which occur on weekends in April, October, and
December.

o The City of Dana Point (Dana Point) also indicated that it was potentially

interested in an OCTA vehicle but expressed concern with respect to
potential capacity constraints due to the size of the OCTA vehicle. As a
result of the impacts on staff resources related to the Corona Virus
(COVID-19), this question was not resolved at the time of the publishing
of this staff report. As such, the programming recommendation for Dana
Point includes funding for a replacement trolley, which could be granted
with OCTA Board approval, contingent upon the emergence of capacity
constraints and the results of a cost-benefit analysis.

o The City of San Juan Capistrano (San Juan Capistrano), which requested
funding for a spare or back-up vehicle, did not express interest in using
an OCTA vehicle. As such, San Juan Capistrano’s request was not
advanced in the programming recommendations identified in
Attachment A.

Staff is requesting Board authority to negotiate and execute leases for the
existing OCTA-owned Project V vehicles and, if appropriate, provide funding to
Dana Point for a replacement vehicle.

With respect to transit planning grant applications, OCTA received four
applications through which the cities of Anaheim, Newport Beach, Orange, and
the County of Orange requesting approximately $237,900 for transit planning
activities. These applications were also reviewed for eligibility, adherence to
Guidelines requirements, and consistency with 2020 call objectives, and in total,
staff is recommending that $177,900 be awarded to support three applications,
which are identified in Attachment B. More specific details on all of the projects
being recommended for funding are provided in attachments C and D.
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It should also be noted that funds awarded to support operations and
maintenance of Project V services are subject to minimum performance
requirements, which are identified in the Guidelines. Awarded local agencies are
also required to report to OCTA quarterly on ridership productivity.

Next Steps

If the programming recommendations identified in Attachments A and
Attachment B are approved by the Board, staff will develop cooperative
agreements with local agencies, which will allow OCTA to reimburse awarded
local agencies for program costs consistent with Board policy. Staff will also
develop lease agreements, as appropriate, with the cities of La Habra,
and Dana Point, for the use of existing Project V-funded (and OCTA-owned)
vehicles.

Project implementation and delivery will be monitored through the M2
semi-annual review process and quarterly ridership updates to the Board, with
the next Project V ridership productivity report scheduled to occur this summer.

Summary

Proposed programming recommendations for the 2020 Project V call for
projects have been developed by staff. Funding for nine projects, at up to
$9,221,513 in Measure M Project V funds, is being recommended for Board of
Directors’ approval, which will result in the initiation of and/or extension of
six services and the completion of three new transit planning studies.
Authorization is also requested to execute cooperative agreements and lease
agreements, as appropriate, with local agencies to support implementation of
the recommended proposed projects.
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Attachments

A. 2020 Measure M2 Community-Based Transit Circulators (Project V) Call
for Projects, Programming Recommendations for Capital and O&M
Applications

B. 2020 Measure M2 Community-Based Transit Circulators (Project V) Call
for Projects, Programming Recommendations for Planning Applications

C. 2020 Measure M2 Community-Based Transit Circulators (Project V) Call
for Projects, Proposed Service Descriptions for Recommended
Applications

D. 2020 Measure M2 Community-Based Transit Circulators (Project V) Call
for Projects, Service Maps

Prepared by: Approved By:
Alfonso Hernandez Kia Mortazavi
Transportation Funding Analyst, Senior Executive Director, Planning

(714) 560-5363 (714) 560-5741
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ATTACHMENT D

2020 Measure M2 Community-Based Transit
Circulators (Project V) Call for Projects

Service Maps



Anaheim Canyon Circulator
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Dana Point Trolley Continuity Program
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Huntington Beach Southeast Rideshare Pilot Program
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La Habra Community Special Event Shuttles
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Laguna Beach Off-Season Weekend Trolley Service
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San Clemete Downtown Route Continuation
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OCTA

COMMITTEE TRANSMITTAL
February 10, 2020

To: Members of the Board of Directors
From: Laurena Weiné?‘f“@’ér& of the Board

Subiject: Regional Traffic Signal Synchronization Program Update

Regional Planning and Highways Committee Meeting of February 3, 2020

Present: Directors Bartlett, Chaffee, Delgleize, Muller, M. Murphy, and
Pulido

Absent: Director R. Murphy

Committee Vote

This item was passed by the Members present.

Director Pulido was not present to vote on this item.

Committee Recommendation

Receive and file as an information item.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

February 3, 2020

To: Regional Planning and Highways Committee / Y
p /
3
From: Darrell E. Johnson, Chief Executive Officer #
Subject: Regional Traffic Signal Synchronization Program Update
Overview

The Orange County Transportation Authority has been working with local cities, the
County of Orange, and the California Department of Transportation in funding
and implementing key regional traffic signal synchronization projects. This
report provides an update on the Measure M2 Regional Traffic Signal
Synchronization Program, including results from recently completed projects.

Recommendation
Receive and file as an information item.
Background

The Orange County Transportation Authority (OCTA) provides funding and
assistance to implement multi-agency signal synchronization as part of the
Measure M2 (M2) Regional Traffic Signal Synchronization Program (Project P).
Annually, OCTA provides competitive capital grants specifically dedicated to the
coordination of traffic signals across jurisdictional boundaries. The goal of
Project P is to improve the flow of traffic by developing and implementing regional
signal coordination that crosses local agencies’ boundaries and maintains
coordination through freeway interchanges, where possible.

OCTA and local agencies have implemented signal synchronization for
79 projects that included 2,757 signalized intersections and 705 centerline miles of
streets (Attachment A). The projects have improved travel times, reduced delays
and congestion, and increased the number of successive green lights drivers see
in daily commutes. The results of the program translate into direct cost savings for
the motorist, with less fuel consumption, and a reduction of greenhouse gas (GHG)
emissions.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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Discussion

Signal synchronization is a cost-effective way to increase roadway throughput
without major new construction. Projects are corridor-based, and new optimized
signal timings are developed based on traffic conditions and current travel patterns.
These projects optimize traffic signal timings to reduce travel times, stops,
delays, and ultimately give users a better driving experience. Key to these efforts
is regular dialogue between partner agencies and the California Department
of Transportation, resulting in agencies working together towards the
multi-jurisdictional goal of the program.

Funding is provided through annual calls for projects (call), with 80 percent of
funding from M2 (Project P) and 20 percent from local agencies’ matching funds.
Supplemental funding is used whenever available, including SB 1 (Chapter 5,
Statutes of 2017) Local Partnership Program funds and Congested Corridor grants.
A variety of sources have been used in the past to fund signal synchronization
projects, including Measure M1, Proposition 1B Traffic Light Signal Synchronization
Program, and air quality funds.

Signal projects implement a coordination strategy involving time-based
synchronization of the respective agencies’ systems, including the necessary
upgrades to the traffic signal infrastructure. This includes modifications to prepare
for future connected and autonomous vehicle technologies and applications.
Existing synchronization on crossing arterials is incorporated when and where
applicable. Optimized timings are developed and implemented for identified peak
periods, which are typically weekday mornings, midday, and evenings. For
weekend operations, the peak is typically mid-morning through early evening. To
quantify signal synchronization benefits, “before and after” travel time studies are
conducted to evaluate the improvements from these new optimized timing plans.

These studies are conducted during peak traffic periods with specially equipped
vehicles that have computer-linked global positioning system devices to collect
traffic data. Several runs are made in each direction with the car “floating” in the
middle of the traffic platoon of vehicles for each run. These studies showed
improvements across all performance measures, including travel time, number of
stops, and average safe speed. Additionally, fuel consumption, GHG, and other
vehicle emission data is reported (Attachment B). Historically, signal timing efforts
nationwide have resulted in travel time and speed improvements, as well as a
reduction in stops in the range between five and 15 percent. Comparisons of the
corridors’ before and after studies indicate results in the high end of this range due
to the combination of the optimized traffic signal timing plans, cooperation between
all participating agencies, and minor signal upgrades to maximize traffic flow.
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Signal Synchronization Projects

OCTA and local agencies have completed 79 signal synchronization projects since
2008. The signal program target of regularly synchronizing 2,000 signalized
intersections, as expressed in the M2 voter guide, was met before December 2016.
A total of 2,757 signalized intersections and 705 centerline miles of streets have
been implemented. The total M2 grant allocation of the completed projects was
approximately $54.1 million. The completed projects are identified on the map in
Attachment A. A summary of the results for the 79 completed signal
synchronization projects is identified in the table in Attachment B. The early
acceleration of Project P allowed the benefits of signal synchronization to be
experienced by travelers much earlier than originally promised.

The completed projects have reduced average travel time by 13 percent and the
average number of stops by 29 percent. Average speed improved by 14 percent.
Consumers will save approximately $160.7 million (at $3.90 per gallon in today’s
dollars) on fuel costs and reduce GHG emissions by approximately 826.2 million
pounds over the three-year project cycle. The reduction of GHG emissions is made
possible by reducing the number of stops, smoothing the flow of traffic, and
reducing the amount of acceleration and deceleration of vehicles. These results
are comparable to signal timing efforts nationwide.

The following four corridors out of 12 that were implemented in the past three years
experienced the most improvements:

Travel Time | Average Speed
Corridor Limits Improvements | Improvements
Brea Boulevard to

Birch Street/Rose Drive . 23% 30%
Vesuvius Street
Bells Vireo Lane to
Bridger 0 0
El Toro Road Road/Interstate 5 17% 20%
Northbound
Orangewood Avenue Harbor Boulevard to 17% 22%

Batavia Street

Irvine Boulevard Jamboree Road to 17% 21%
Bake Parkway

Currently, OCTA is funding an additional 29 signal synchronization projects that are
in various stages of implementation. The committed funding from OCTA is primarily
from the competitive signal program, and the grant allocation of these projects
is approximately $50.3 million. Once completed, these funded projects will
synchronize an additional 986 signals and 258 miles of roadway.
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It is good practice to periodically resynchronize traffic signals to make sure they
consider changes in traffic. The signal program allows for streets and highways
from completed projects to compete again for funding during the annual call
process. Previous investments made as part of earlier projects are incorporated into
the revisited projects. An example of this would be the Pacific Park Drive/Oso Parkway
corridor. The signals along this corridor were synchronized in 2009 and updated in
2014. The result is a program that can regularly coordinate intersections as the
basis for synchronized operation across Orange County.

Next Steps

OCTA continues to work with local agencies through various venues, including the
Technical Steering Committee, Technical Advisory Committee, and the
traffic forum to identify corridors that are eligible for funding and would benefit from
signal program funding as part of the annual call.

Summary

OCTA and local agencies have successfully implemented new cooperative traffic
signal synchronization timing on 79 corridors. Another 29 projects are planned or
underway. The synchronization of traffic signals along these regional corridors
continually results in significant improvements to traffic flow by reducing total travel
times, stops per mile, and improving average speeds while decreasing fuel costs,
GHG, and overall vehicle emissions.

Attachments

A. OCTA-Funded Signal Synchronization Projects, (2008 — Present)

B. Summary of Results for Completed Regional Traffic Signal Synchronization
Projects
Prepared by: Approved by:
N Y A
.
Alicia Yang Kia Mortazavi
Project Manager Il Executive Director, Planning

(714) 560-5362 (714) 560-5741



OCTA-Funded Signal Synchronization Projects
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OCTA COMMITTEE TRANSMITTAL

February 10, 2020

To: Members of the Board of Directors
Al
From: Laurena Weinert, Clerk of the Board

Subject: Second Quarter Fiscal Year 2019-20 Capital Action Plan
Performance Metrics Report

Executive Committee Meeting of February 3, 2020

Present: Chairman Jones, Vice Chairman Do, and Directors Hennessey,
M. Murphy, and Shaw
Absent: Director Davies

Committee Vote

Following the discussion, no action was taken on this receive and file
information item.

Staff Recommendation

Receive and file as an informational item.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



OCTA

February 3, 2020 /
/ // b
/ [ &
, g7
To: Executive Committee ’ /)
(A~
From: Darrell E. Johnson, Chief Ex€cutive Officer

Subject: Second Quarter Fiscal Year 2019-20 Capital Action Plan and
Performance Metrics Report

Overview

Staff has prepared a quarterly progress report on capital project delivery for
the period of October 2019 through December 2019, for review by the
Orange County Transportation Authority Board of Directors. This report
highlights the Capital Action Plan for project delivery which is used as a
performance metric to assess delivery progress on highway, transit, and rail
projects.

Recommendation
Receive and file as an information item.
Background

The Orange County Transportation Authority (OCTA) delivers highway, transit,
rail, and facility projects from the beginning of the environmental approval phase
through construction completion. Project delivery milestones are planned
carefully with consideration of project scope, costs, schedule, and assessment
of risks. The milestones reflected in the Capital Action Plan (CAP) are OCTA’s
planned and budgeted major project delivery commitments.

This report is a quarterly progress report on the CAP performance metrics, which
are a snapshot of the planned CAP project delivery milestones in the budgeted
fiscal year (FY).

Discussion
OCTA'’s objective is to deliver projects on schedule and within the approved

project budget. Key project cost and schedule commitments are captured
in the CAP, which is regularly updated with project status and any new

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Second Quarter Fiscal Year 2019-20 Capital Action Plan and Page 2
Performance Metrics Report

projects (Attachment A). The CAP is categorized into four key project groupings;
freeway projects, railroad grade separation projects, and rail and station
projects. Schedule milestones are used as performance indicators of progress
in project delivery. The CAP performance metrics provides a FY snapshot of the
milestones targeted for delivery in the budgeted FY, and provides transparency
and performance measurement of capital project delivery.

The CAP project costs represent the total cost across all phases of project
delivery, including support costs, and right-of-way (ROW) and construction
capital costs. Baseline costs, if established, are shown in comparison to
either the actual or forecast cost. Baseline costs may be shown as
to-be-determined (TBD) if project scoping studies and estimates have not been
developed or approved, and may be updated as delivery progresses and
milestones are achieved. Projects identified in the Orange County local
transportation sales tax Measure M2 (M2) are identified with the corresponding
M2 project letter. The CAP status update is also included in the M2 Quarterly
Report.

The CAP summarizes the very complex capital project critical path delivery
schedules into eight key milestones.

Begin Environmental The date work on the environmental clearance,
project report, or preliminary engineering phase
begins.

Complete Environmental The date environmental clearance and project

approval is achieved.

Begin Design The date final design work begins, or the date
when a design-build contract begins.

Complete Design The date final design work is 100 percent
complete and approved.

Construction Ready The date contract bid documents are ready for
advertisement, including certification of ROW,
all agreements executed, and contract
constraints cleared.

Advertise for Construction The date a construction contract is advertised
for bids.

Award Contract The date the construction contract is awarded.
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Construction Complete The date all construction work is completed,
and the project is open to public use.

These delivery milestones reflect progression across the project delivery phases
shown below.

Environmental Advertise &
Clearance Design Award Construction
& Project Report Contract

Right-of-Way

Project schedules reflect planned baseline milestone dates in comparison to
forecast or actual milestone dates. Milestone dates may be shown as TBD if
project scoping or approval documents have not been finalized and approved,
or if the delivery schedule has not been negotiated with a partnering agency or
consultant implementing the specific phase of a project. Planned milestone
dates can be revised to reflect new dates from approved baseline schedule
changes. Project schedules are reviewed monthly, and milestone achievements
and updated forecast dates are included to reflect project delivery status.

Status on the Interstate 405 (I-405) Improvement Project and the OC Streetcar
Project are provided to the OCTA Board of Directors (Board) separately on a
quarterly basis.

CAP milestones achieved in the second quarter FY 2019-20 include:
Freeway Projects

e The Interstate 5 (I-5) widening between State Route 73 (SR-73) and
Oso Parkway construction contract was awarded to