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RESEARCH

Market research that guided the
marketing campaign.

Digital and traditional marketing
strategies to promote ridership.

Measuring results and tracking
performance for optimization.
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[ Pacific % | MARKET RESEARCH | BRAND AWARENESS
Surfliner

99%

Amtrak Amtrak California Pacific Surfliner

INSIGHT: Preserve the nearly universal recognition of Amtrak, while growing awareness of the
unique characteristics and features of Pacific Surfliner service.
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Source: 2010 California Intra-state Travel Market Study







[ Pacific % | MARKET RESEARCH | TRIP PURPOSE
Surfliner

81% 11% 8%

M Leisure Trips

/ INSIGHT : Position Pacific Surfliner service as a fun and convenient way to travel to top
destinations in Southern California without using a car.
6
Source: Summer 2013 Pacific Surfliner Ridership Profile Survey Results
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¥ Business Trips H Commuter Trips







Pacific
Surfliner I SWOT ANALYSIS

X o
Strengths Weaknesses

« Satisfied customers
* Popular destinations

 Low brand awareness
* Questionable value

Threats
ips

Opportunities

* Destination partnersh
» Destination marketing

* Family vehicle
e Private tour buses

INSIGHT : With high overall satisfaction with the onboard experience, Pacific Surfliner
service can confidently give even more people reasons to ride.
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Pacific
Surfliner

| CAMPAIGN TACTICS

'4\

A

Branding Advertising Online + Video Partnerships
Pacific Surfliner New customer Create a memorable Cultivate strategic
service is a fun, acquisition through online brand experience  partnerships to increase

affordable and stress- broadcast and digital through an engaging awareness and interest
free way to visit top media to attract online  campaign webpage and in unique destinations
destinations in visitors and promote a series of entertaining and offer special deals
Southern California the benefits of Pacific and useful travel videos for Pacific Surfliner
without using a car. Surfliner service. to entice ridership. customers.

DEMONSTRATE that Pacific Surfliner service provides the best travel alternative for a
comfortable and relaxing trip through detailed, high-quality information in interesting formats,
including animations, illustrations, photos, and video to advance the value proposition.
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SeaView

Fresh Fare ’
All Fresh Fare is subject to seasonal availability
Fresh Fruit Cup (seasonal PR, 5.y

Southwest Chicken Burrito a .. $6.50 ‘
Chicken Caesar Salad A ........coccovvivrerrirerses $7.00

Fruit Cup

Penne Pesto Pasta Mozzarella Salad .........$4.50

ke Cansar Saiad

Today’s Premium Sandwiches Tomato Panini Sandwich
Ask the Café Car attendant for today's selections

SaNAWICH ONly (ASSOMBA) A.....vvvveiiersvrssrsresssssrssarsasssrsassarsasassssssssssnsesssssssrsntnes $6.50
SANAWICH COMDO [BSSOIMEU) A cvvvvvvierrereseerserssssssssesessnassssernanessessnsssssssssssssanans $9.50

ad with a8 12 oz. can of soda and your choice of chips

ireakfast Fare
Ham & Cheese Breakfast Burrito a

Jimmy Dean® Sausage Egg MUffin A..........covevnnnns .$4.50
)annNon® Yogurt Parfait A..........ccomierieriiiminmeesness $3.75
Sara Lee® Blueberry Muffin a..... ..$2.75 -
OWWIRIMION PION Bv s oviiniiimosinnsassinsim v sds st v siicsonvs $2.75
Mini Donut Holes a e o S 2 $2.50
Bagel & Cream CheE88 A ........ccucuiiimimsisivaissaiassans $2.50
Cold Cereal (a ted, INCIUABS Milk) A ......coceeoieress $2.50
Quaker® Oatmeal Cup (INCIUGES MIK)A ....vcovvevvene, $2.50

Cinnamon Rolt
Snacks & Sweets
CNEESE & CraCker TIAY A ....cocvveivrreenisrerssessssesssesessssessnssmsssssssessrsesssssssssasesns $5.50
SNACk Vally Trail MIX A......ooereerserrinirvinsrisssessnseerisassonsssssssoessssssnnsimnnnssssssssansoss $4.00
HUMMUS SNECK KKIE A vvvvvvvververserseensinssnssinssssssssessssssessssssesssesinsssssessesisnsssssssrsns $3.00
Gt COOIIS: IBOOTIBEIN & ...ocvoicivansirivsvixsnroniimmy kronses s RR Ay FRFGeS Y F LA SRR AR A AR eL s $1.50
CENEN DBBOVUBEH A ... ccivsisibiviavinnirsnenvosss s s RN AR IR AT T an s s v e o ies $2.25

Hot Fare
ANngus CheesebUNger A.........cuueritemmsmsemsss
Jalapefno Cheeseburger A..............wia
Angus Burgerlalapefio Combo (Served with a
12 0z can of soda and your choice of Chips) A . ..cocovin
Hebrew National® Kosher Beef Hot Dog a ....$4.50
Hebrew National® Kosher Beef Hot Dog Combo

(Served with a 12 az. can of SO0 N YOUr CHOICE OF CIMOSE) A . vvevvsiieerersersseresssensssssseesses $7.50
DIGIOO® PIZ2a (PSRN B ... i i oisimimininiinssniiinnmia s $6.0
Maruchan® Chicken Flavor Ramen NOOAIE CUD & ..cccivoiirieeoiiimiiesmin _— 4

Beer & Wine
Valid photo identification required for all alcoholic beverage purchas«-
Private LADel VWG (75 M) ieessuiss cusessssssussivisssssnsnsiionsessaiiimsbhsnesiasioiten

SPaING WINS TI87 1R).. v iovivasiniiivmisavminnsesiiaissessnsnarssniers .

Cocktails (@ssorted) (50 ML) ....cvvvvivviireinins T T oy Sy 5.50

Promium: Bear (R OR). v e sintiais i aesasiess $8.00

Pramitiny: Baer C12 O=) ..t b udvtaikesesssal e siss $6.00

DOMESUC Bear (TR R i ivaiiviiiausyayyihiisdesas b sy $56.00
Beverages

Naked® Juice/Berry Blast.............ccoocvevinn $3.50

Starbucks Frappuccino® lced Coffee a .... $3.50

Red Bull® Energy Drink ......cc.covverimveesiieisies $3.25

Lipton® Iced Tea W/ Lemon ............ccccovuvees $2.50

Orange or Cranberry JUiCe ...............cceuie. $2.50

Bothed SEHNG WEEBE <.« visvivsaiiiiimiiimbaiaigg R e Wi R

POror® SEAIRING WNBIEI <. i uiverisisessor i Fort drotkonis e 1haaeoispvR LA R HeR LI e AR PRI $2.76

T G RO SR e CAUER IR s 04 gy o Lt s e SIS o $2.00
Coffee, Tea or HOt ChOCOIAIE A..........cooviiiveeiiiiiinrersiirsississesiimmerreemosmmeersinns $2.00
VTG GRIOY s o covmesnassnsussssmsmssosssnunsssamtans snsmntonsasassnsrashsSmsanyastrasssssassrsnsssnasnsatrars $1.50

Sundries

Amtrak Commemorative Playing Cards ... $4.00
5 Lo | Do SIS TP TA ) I 0 i g ot . $6.00

£ 0 0 )
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Pacific
Surfliner

| TV ADVERTISING

Budget:

Leveraged existing Caltrans contract funds of
approximately $875,000, earmarked for
advertising/media buys and expiring in March 2016.

Who:

The primary demographic includes
adults over 18 years old.

When:

A five-week ad campaign running
December 27, 2015 through
January 31, 2016.

Where:

Network and cable television
channels in all six counties,
including:

ABC, AMC, CBS, CNN, CW,
Bravo, Food Network, FOX, FX,
HGTV, Lifetime, TBS, TNT, USA.
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Pacific
Surfliner

| ONLINE ADVERTISING

¥ SURFLINER

The ride of your life

Budget:

$75,000 with an approximate reach of
4.2 to 5.7 million people.

Who:

The primary demographic includes
adults over 18 years old. Targeting by
geography, affinity, lookalike and
retargeting.

When:

A three-month ad campaign
running December 30, 2015
through March 31, 2016.

Where:
Search (Google AdWords)
Display (Google Network)
YouTube
Facebook
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CAMPAIGN
RESULTS
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Pacific
Surfliner

%

| ONLINE ACQUISITION

- How are potential customers
referred to the landing page?

Social Media

Direct visitors (broadcast ad)

Based on reporting from December 27, 2015 to January 11, 2016

62%
36%
2%
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Pacific
Surfliner

ONLINE BEHAVIOR

Unique Page Views:
Destinations 12,210 (120,000 forecasted)

You don't need this website to tell you that Southern California has a lot of amazing

e PACIriC
SURFLINER

places to see. But since you'e here. well take this opportunity to show you how
many of those amazing places are near Pacific Surfliner stations.

Average Time on Page:
49 seconds (50 seconds forecasted)

Downtown San Diego has something for everyone. Balboa Park is home to 15 amazing museums,
Iincluding the Air & Space and Model Rallroad Museum, and a world-class 200, Join more than 1

million annual visitors to the USS. Midway Museum, catch a game at Qualcomm Stadium or Petco ° o )
e T i o oS th oo 1T Wi e e Vs oty oot iaeo views.
wood pier just a few stations north in Oceanside.
10,431 (80,000 forecasted)

Facebook Fans:
1,180 (5,000 forecasted)

Sweepstakes Entries:
3,146 (15,000 forecasted)

PrOVIdmg a positive a.nd memorable Based on reporting from December 27, 2015 to January 11, 2016
brand experience. Forecasts from December 27, 2015 to March 31, 2016
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