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. EXECUTIVE SUMMARY

The Orange County Transportation Authority (OCTA) developed the 2024 OC Transit Vision (Plan), which
is a 30-year plan aimed to integrate, enhance, and expand transportation services in Orange County. This
study builds upon the previous 2018 OC Transit Vision and other recent studies to establish a framework
for future transit investments that include high-capacity transit corridors, which aims to move a lot of
people quickly and often, along with other recommendations ranging from fixed-route bus to on-demand
services. Community engagement and stakeholder feedback was an integral part of building and updating
the plan. As part of the recent 18-month study, a comprehensive community outreach program was
conducted to inform and engage stakeholders of the plan and receive feedback. These informative
opportunities included two virtual webinars and multiple briefings and presentations with key stakeholder
groups. Two surveys were also developed and conducted to gauge the public’s input on their travel
patterns and transit corridor preferences. Throughout the engagement periods, the outreach team
promoted the draft plan and survey questions at dozens of community and cultural events as well as
through post and digital advertisements in Orange County. Feedback from the engagement efforts was
used to develop and identify transit priorities for the 2024 Transit Vision.

A comprehensive and flexible outreach plan was developed at the start of the Plan development
to outline the outreach strategies used to gather feedback from stakeholders and the public
during the three key project milestones. The three project milestones included:

e Phase 1: Development of the State of OC Transit Report
e Phase 2: Development of Project Recommendations

e Phase 3: Draft Project Recommendations

The engagement plan also outlined the anticipated timeline, identified target audiences, and
detailed strategies for effectively engaging with them. Inclusive outreach strategies prioritized
connecting with underserved communities while ensuring broad reach across the county.

Phase 1 of the approach focused on gathering feedback from OCTA committees, including the
Community Advisory Committee, Diverse Community Leaders Group, and Accessible Transit
Advisory Group. Individual key stakeholder interviews were also held to gauge input and
recommendations on the transit vision in a focused setting. Informational resources, including
website updates and trilingual fact sheets, were also developed to inform stakeholders of the
Plan.

Phases 2 and 3 included engagement with the general public and two qualitative surveys. The first
survey, conducted from October 11 to November 12, 2023, focused on travel patterns and Plan
feedback. The second survey centered on transit corridors and was implemented from May 3
through July 14, 2024. Each survey period included additional meetings and briefings with OCTA

1|Page



committees, community leaders, planning directors, and elected officials to inform about the Plan
development and outreach strategies and encourage feedback. In addition, two virtual webinars
were held to update the public on the Plan development, gather feedback, and answer questions.

To expand outreach to underserved communities, notification efforts for each survey used both
traditional and digital methods including newspaper advertisements, emails, organic social media
posts, and a promotional digital toolkit. These efforts were further broadened by engaging with
stakeholders at community and cultural events and distributing flyers at key locations such as
community centers and libraries. The second survey introduced additional tactics including bus
interior advertising and promotion of the Plan on the OC Bus App. The notification approach
aimed to engage a diverse range of stakeholders and incorporate their feedback in the Plan
development process.

A key objective of the outreach plan was to ensure strategies were designed to engage with
communities that have been historically underserved and underrepresented. It was essential to
OCTA and the Plan that feedback received reflected the range of diverse stakeholder populations
in the county. To that end, the outreach plan focused on engaging members of the communities
from various backgrounds, age groups, and socioeconomic status. Reaching diverse audiences
was made possible by targeting cultural events, collaborating with community leaders from
diverse Orange County organizations, conducting stakeholder interviews, and promoting the
survey on OCTA buses to reach current transit riders. A dedicated effort was also made to engage
multilingual residents. All informational materials, including fact sheets, surveys, and webinar
presentations, were translated into Spanish and Vietnamese. Newspaper advertisements were
placed in prominent Spanish and Vietnamese newspapers. In addition, the public webinars
offered simultaneous interpretation in Spanish, Vietnamese, and American Sign Language (ASL)
languages to ensure accessibility for a wider audience.

The following is a summary of key themes collected from stakeholders on transit mobility.

e The top three preferred transit service considerations included more frequent services
on major routes, fast bus service, and service to more areas, including lower-usage
areas.

e The top three transit improvements the community would like to see include high-
capacity rail, bus rapid transit, and increased OC Bus service.

e The top five corridors preferred for potential transit improvements include Harbor Blvd,
Beach Blvd, Garden Grove Blvd, Katella Ave, and Main St.

e Non-bus riders do not ride because the bus takes too long and does not take them
where they need to go.
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e Focus on improving system wide efficiency and accessibility.

iv. Engagement Highlights

Comprehensive outreach efforts were conducted throughout the study. The highlights of the
combined outreach efforts for both phases and meeting details are as follows:

Figure 1: Community Engagement Highlights

Community Engagement

Collected 5, 839 respondent surveys

between Fall 2023 and Summer 2024

Held 2 Community Webinars, 3 Community Leader
Roundtables, 1 Planning Forum, 1 Elected Officials

and presented at 5 Citizen Advisory Committee Meetings,
3 Diverse Community Leaders Groups Meetings, 3 oC
Bus Customer Roundtables, 1 Teen Council Meeting

Engaged 4, 700+ community members across
¢ 32 events in Orange County, spanning all five

Orange County Supervisor Districts

Reached 163,000"' readers through Spanish

and Vietnamese newspapers

© Sent 10 email notices to 4,000"' interested

community stakeholders

Promoted the project and website on interior bus
advertisements in OC Buses and on the OC Bus App

Advertised the survey and community webinar

through 8 Facebook posts, 3 Instagram posts and
X (Twitter) posts

Developed digital communication toolkits with project
i information and survey links and shared it with more than
2 18 local municipalities, community leaders and

stakeholder organizations

fj. Created and shared materials in English, Spanish,
A and Vietnamese
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II.  MEETINGS & EVENTS

As part of the outreach process, a robust series of meetings and events were conducted to engage with
the community, key stakeholders, and city and elected representatives on the Plan. This section provides
an overview of the various engagement touchpoints conducted throughout the project.

i. Virtual Public Webinars

Figure 2: Webinar Screenshot

Two (2) virtual public webinars were held to gather
feedback from Orange County stakeholders during the
study. Each webinar followed a similar format, beginning &'I'ransit\llsm =
with an overview of the project, followed by an
interactive poll, Q&A and discussion section. The first

. 2024 OC Transit Vision
webinar was held on November 2, 2023, and focused on Community Webinar

N ber 2, 2023
introducing the Plan to the community and gathering -

feedback on their priorities for transit services and

potential improvements. The second webinar was held on July 9, 2024, and focused on identifying
corridors for transit service improvements and collecting input from the public on their preferred
corridors. To increase engagement with non-English speakers, Spanish and Vietnamese
interpretation was provided during each webinar. At the request of community leaders, American
Sign Language (ASL) interpretation was provided for the second webinar. Both webinars were
posted on the study webpage as an opportunity to view the webinars at any time. For an overview
of virtual meeting participation, please see Table 1 below.

Table 1: Virtual Public Webinar Overview

Webinar Details Webinar #1 Webinar #2
Registrants 152 278
Meeting Participants 67 133
Questions/ Comments 54 50

Please see Appendix A to view the full webinar summary reports and presentations.

ii. Agency Stakeholder Engagements

During the third phase of engagement, a series of meetings were conducted with agency
stakeholders, elected officials, and city staff to discuss and gather input on the Plan.

In May and June 2024, the project team held a virtual Planning Forum and Elected Officials
Roundtable.
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A. Planning Forum

On May 30, 2024, the project team held a Planning Forum to engage Orange County planning
directors and other city staff on the background, process, and goals of the Plan. The forum also
included a summary of outreach conducted to date, an overview of the 12 draft transit
opportunity corridors and a question-and-answer segment. Participation details of the Planning
Forum are found in the table below:

Table 2: Planning Forum Overview

Forum Details Planning Forum

Thursday May 30, 2024 | 9:00 — 10:00 AM
Zoom Presenters 3 OCTA Staff Presenters
e Kia Mortazavi, Executive Director of Planning

e Marissa Espino, Public Outreach Senior Manager
e Charles Main, 2024 OC Transit Vision Project

Manager
Attendance e 25 Total Participants
OC Cities Represented e City of Anaheim

e City of Fountain Valley

e City of Fullerton

e City of Garden Grove

e City of Huntington Beach

e City of La Palma

e C(City of Laguna Beach

e City of Orange

e City of Rancho Santa Margarita
e City of Seal Beach

e City of Tustin

e City of Westminster

Please see Appendix B to view the full Planning Forum summary, including presentation, Q&A and
virtual poll results.

B. Elected Officials Roundtable

On June 6, 2024, an in-person roundtable was held for Orange County mayors and
councilmembers at the OCTA Administrative Offices. The roundtable featured presentations from
OCTA staff on current and upcoming planning studies, background and goals of the Plan, and an
overview of the 12 draft transit opportunity corridors. Attendees participated in a robust
discussion session and in interactive polls and shared their preferences on transit strategies and
identified corridors. The roundtable emphasized the importance of feedback from local leaders,
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with a focus on improving transit planning and outreach efforts. An overview of the participation
is detailed below.

Table 3: Elected Roundtable Overview

Roundtable Details Elected Officials Roundtable

Thursday June 6, 2024 | 1:30 — 2:30 PM
Presenters 4 OCTA Staff Members
e Jennifer Bergener, Deputy Chief Executive Officer

e Kia Mortazavi, Executive Director of Planning

e Marissa Espino, Public Outreach Senior Manager

e Charles Main, 2024 OC Transit Vision Project Manager
Attendance e 20 Elected Office / City Staff Attendees

OC Cities Represented | 10 Elected officials from the following cities represented:

e City of Fullerton

e City of Fountain Valley

e City of Huntington Beach

e City of Irvine

e City of Laguna Woods

e City of Los Alamitos

e City of Newport Beach

e City of Placentia

e City of Rancho Santa Margarita

e City of Seal Beach

Please see Appendix C to view the full Elected Roundtable summary, including full poll results and
discussion themes.

Stakeholder Briefings

Stakeholder briefings were conducted to engage community leaders and key stakeholders on the
Plan. This included three community leader roundtables and several stakeholder interviews of
Orange County organizations. These briefings were focused on gathering input from leaders on
the Plan, understanding their vision for OC transit, and encouraging their participation in the
planning process.

A. Stakeholder Interviews

During Phase 1 of the Plan development, the project team conducted one-on-one stakeholder
interviews with representatives from various Orange County organizations to gather feedback on
the Plan. Participants represented industries and groups that ranged from: healthcare, building,
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educational institutions, tourism, major employers; business and chamber groups, and
countywide city organizations. Stakeholders were asked a series of targeted questions tailored to
each specific participant’s background and industry expertise to understand their vision for
improved transit in Orange County. Key themes included the need for mobility hubs to enhance
connectivity, improved biking infrastructure for first and last-mile access, and the integration of
technology to optimize transit efficiency. Participating organizations are listed below:

e (Caltrans

e The Irvine Company

e UCI Health

e Rancho Mission Viejo

e Visit Anaheim

e South Coast Metro Alliance

e South Orange County Economic Coalition Advocacy Committee

B. Community Leaders Roundtables

Engaging with Orange County community leaders is a critical way to foster collaboration and
gather their valuable insight and input on the Plan. For the engagement effort, two Community
Leaders Roundtable Meetings were held on October 25 and November 8, 2023 to introduce the
background, process, and goals of the Plan. The roundtable also asked leaders a series of
discussion questions about the travel habits of their constituents, challenges and opportunities
for OC transit, and their vision for success. The third roundtable was held on June 11, 2024 to
provide an update on the Plan development and to ask for input on transit corridor
improvements. Following each presentation, a lively discussion session was encouraged and
held to ensure each leader could contribute to the conversation. All community leaders were
also asked to promote the survey among their own audiences and stakeholders. Table 4
highlights a summary of participation for each roundtable.

Table 4: Community Leaders Roundtables Overview

Roundtable Details Roundtable #1 Roundtable #2 Roundtable #3
[ - [ e
10-11:30 AM 1-2:30 PM 10-11:30 AM

Attendance 21 16 19

Organizations 12 8 11
Represented

Question/Comments 34 16 9

Received

Please see Appendix D for Community Leaders Roundtable summaries, including poll results,
discussion questions, roster and feedback received.
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C. OCTA Committee Briefings

Throughout the Plan development, the project team participated in 13 briefings with various
OCTA-led stakeholder committees and groups. This enabled the project team to provide an
overview of the Plan, garner feedback, and answer questions from community leaders, youth
councils, and current riders. Table 5 highlights an overview of briefings held with OCTA.

Table 5: OCTA Committee Briefings Overview

No Date Committee/Group

1 7/18/23 OCTA Community Advisory Committee (CAC)

2 9/19/23 OC Bus Customer Roundtable

3 10/17/23 OCTA Community Advisory Committee (CAC)

4 11/7/23 OCTA Teen Council

5 11/16/23 OCTA Diverse Community Leaders Group (DCL)
6 1/16/24 OCTA Community Advisory Committee (CAC)

7 3/5/24 OCTA Diverse Community Leaders Group (DCL)
8 3/19/24 OC Bus Customer Roundtable

9 4/16/24 OCTA Community Advisory Committee (CAC)
10 6/20/24 OCTA Diverse Community Leaders Group (DCL)
11 6/25/24 OC Bus Customer Roundtable

12 7/16/24 OCTA Community Advisory Committee (CAC)
13 8/21/24 District Legislative Staff Briefing

iv. Community & Pop-up Events

Figure 3: Community Event

A key component of the overall community engagement
plan involved participating in community events. Given the
county-wide scope of the Plan, event selection focused on
covering all five Orange County supervisorial districts, with
additional events held in Anaheim and Santa Ana.
Community events were identified and selected based on
their significance within the community, cultural
relevance, and large-scale attendance. Pop-up events were
also strategically selected to increase participation in areas
where English is a second language to ensure underserved
communities were well informed about the Plan and had

opportunities to provide feedback.

In fall 2023, the focus of participating in pop-up events was to gather community feedback
through survey participation. Survey questions asked respondents to provide input on their travel
habits and preferences for transit services. To promote the first survey and webinar, the outreach
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team participated in 12 events. For the second phase of engagement in the summer of 2024, the
outreach team also attended 12 community events to promote the second survey, which
encouraged the community to provide feedback on which specific corridors should receive
improvements. See Table 6 for the full list of pop-up events held. Separately, OCTA’s Diversity
Outreach Team also helped to promote the surveys by attending an additional eight pop-up
events across Orange County.

Pop-up events were staffed by bilingual project team members due to the prominence of
Vietnamese and Spanish speakers in the county. All surveys, flyers, and factsheets were made
available in Spanish, Vietnamese, and English to encourage participation, inclusivity, and
accessibility of information. To attract engagement at booths, a variety of giveaways were also
distributed.

Table 6: Community & Pop-Up Events Held

# Event Name Supervisorial City
[ District
Fall 2023 Community Events
1 Certified Farmer's Market 1 Alamitos
2 Weekend Night Market 1 Huntington Beach
3  Weekend Night Market 1 Los Alamitos
4 Nightmare on Center Street 2 Anaheim
5 Dia De los Muertos Festival 2 Anaheim
6 Santa Ana Zoo — Resident’s Day 2 Santa Ana
7 Movies in the Park 3 Yorba Linda
8 Veterans Day Hero Pop Up 3 Irvine
9  Octoboofest 4 Fullerton
10 Placentia Heritage Festival 4 Placentia
11 Trunk or Treat 5 Costa Mesa
12 Costa Mesa Farmer's Market 5 Costa Mesa
Summer 2024 Community Events
13 Fountain Valley Summer Fest 1 Fountain Valley
14 Senior Center Community Resource Fair 1 Cypress
15 Movies in the Park 2 Santa Ana
16 Santa Ana Zoo - Resident Day 2 Santa Ana
17 Downtown Mother’s Day event* 2 Santa Ana
18 Southwest Mother’s Day* 2 Santa Ana
19 Take & Make: Happy Father’s Day 2 Santa Ana

Event*
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Event Name

Supervisorial

December 2024

28
29
30
31
32

Coffee with the Mayor*

Juneteenth Celebration
Pride at the Farmers Market
Cinco de Mayo Day 1*
Cinco de Mayo Day 2*
Movies in the Park

Irvine Pride*

Small Business Diversity Network’s
Resource Conference*
Philippines Independence Day*

Downtown Fullerton Farmer's Market
Buena Park Certified Farmer's Market
Costa Mesa Farmer's Market

Donald Dungan Library Pop-up

District

2
2
2
2
3
3
3

v b~ b~ W

*Attended by the OCTA Diversity Outreach Team

I1l.  INFORMATIONAL RESOURCES & TOOLS

Santa Ana
Anaheim
Anaheim
Anaheim
Anaheim
Orange
Irvine

Irvine

Irvine
Fullerton
Buena Park
Costa Mesa

Costa Mesa

Informational resources included a combination of a stakeholder database, development of a factsheet,

and OCTA’s website to inform the community about the latest Plan updates and engagement

opportunities. Community surveys were used to gather feedback and input on the Plan.

i. Stakeholder Database

A stakeholder database was created to connect with stakeholders to share and promote

information regarding the Plan, survey information and to increase participation for upcoming

virtual public webinar meetings. The initial database list was compiled through an opt-in campaign

to existing OCTA stakeholder lists. The campaign asked stakeholders to subscribe to receive

specific information from the Plan. The database was continuously updated to include new

contact information from stakeholders who signed up on the website, at community events, those

who attended a webinar, or took the survey. As a result, 1,157 new contacts were added
throughout the engagement process.
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ii. Fact Sheet Figure 4: Factsheet

A fact sheet was developed for the Plan to provide the community with @@)
a Plan overview, background, and a proposed development schedule.

The fact sheet was updated at each phase and translated into Spanish
and Vietnamese. This collateral piece was printed and distributed at all
community events, hosted in the electronic resource toolkit, and
included in email campaigns. See Appendix E.

M G wansitireon

iii. Webpage

The OC Transit Vision webpage was updated during each Figure 5: Webpage Screenshot

m [ — a

outreach phase. Features and updates included promoting .
each survey, information about public webinars, and other T
useful project-related resources. Orange County residents

were encouraged to visit octa.net/OCTransitVision to learn

more about the study, public meetings, and to receive
updates.

Latest Community Zoom Wabinar

iv. Community Surveys

Two (2) survey campaigns were developed to engage with and gather feedback from Orange
County residents and stakeholders. The qualitative surveys garnered valuable community
feedback used to further enhance the development of the Plan.

The first phase of the survey was conducted from October through _. )
Figure 6: Paper Survey

November 2023 and focused on gathering input from stakeholders
about their travel habits and preferences for transit service priorities

2024 OC Transit Vision Survey

and improvements. The second survey, conducted from May through
July 2024, aimed to gather feedback from the community on which
Orange County corridors they would like to see prioritized for
potential transit improvements.

Each survey was made available in English, Spanish, and Vietnamese
to ensure inclusivity and greater reach, especially among diverse and

disadvantaged communities. Notification outreach campaigns
followed a similar approach, promoting the survey through
traditional and online tactics, including eblasts, social media, advertisements, flyer distribution,
and key stakeholder engagements. Emphasis was also placed on local community events, which
facilitated direct interaction with residents and helped boost survey participation.
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For a full overview and analysis of both surveys, visit Appendix F.

Table 7: Community Surveys Metrics

Phase Date Survey Collected by Language Total Surveys
English Spanish Vietnamese Collected
Phase 1 10/11/23-11/12/23 1,317 96 3 1,416
Phase 2 5/3/24 - 6/14/24 3,655 505 263 4,423
Total 4,972 601 266 5,839

IV.  NOTIFICATION EFFORTS

Notification efforts were made through the combined utilization of electronic blast notifications (eblasts),
print advertisements, social media posts, website notices, a stakeholder electronic toolkit, and
advertisement and promotion though bus interior advertisements and the OC Bus App.

i. Eblasts

Electronic mail distributions (Appendix G) were a fundamental method of communicating with
public stakeholders for both engagement phases, including the Spanish and Vietnamese language
communities. In all, 10 eblasts were distributed in English, Spanish, and Vietnamese to invite
interested stakeholders and community organizations to encourage public input, survey
participation, and webinar attendance. Eblasts were directed to the project’s stakeholder
database list, which was updated routinely as new interested parties and community
organizations engaged with the Plan. Please see Table 8 for a full list of electronic email
distribution for both phases of the project.

Table 8: Eblast Distribution Metrics

Date Type of Eblast Sent Open Rate ‘
Fall 2023 Eblasts
10/12/23 | Public Meeting Save The Date Eblast #1 1,463 38%
10/24/23 | Public Meeting Reminder Eblast #2 1,458 35%
11/2/23 Public Meeting Reminder Eblast #3 1,458 35%
11/6/23 Public Meeting Thank You Eblast 1,590 39%
11/16/23 | Final Thank You & Survey Closure Eblast 1,599 41%
Summer 2024 Eblasts
5/29/24 Public Meeting Reminder Eblast #1 2,190 39%
6/12/24 Public Meeting Reminder Eblast #2 2,356 48%
7/2/24 Public Meeting Reminder Eblast #3 2,345 44%
7/9/24 Public Meeting Reminder Eblast #4 2,339 37%
7/11/24 Public Meeting Thank You Eblast 2,545 54%
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ii. Print Advertisements
Figure 7: Newspaper Advertisement
Advertisements (Appendix G) were created and published in

prominent Spanish and Vietnamese newspapers covering Orange

County. Advertisements were strategically placed to engage with the

multilingual OC communities and used to promote each survey and
community webinar. Excelsior and Nguoi Viet Daily published the

Spanish and Vietnamese pieces, reaching a circulation of

approximately 88,000 readers. In summer 2024, El Aviso and Nguoi

Viet Daily ran similar advertisements, reaching approximately
163,000 readers to promote the latter survey and featured webinar. Figure 8: Social Media Post

iii. Social Media Posts

Social media posts on Facebook (FB), X, and Instagram (IG) were used to &5

RSVP: bit_ly/ TVMP-Webinar- Juld

promote community surveys and webinars to OCTA’s community of

You can alsa provide input by taking our anline
Surv t will have towina

followers. To promote the first survey, four posts were made on
Facebook, three on Instagram, and four on X. The second phase included
four posts each on Facebook and X. A complete list of posting dates is
shown in Table 9 below.

Table 9: Social Media Post Metrics Wte a comment
Date Type of Social Media Post Platforms Distributed
Fall 2023 Social Media Posts

10/12/23 Social Media Post #1 IG, FB, X

10/19/23 Social Media Post #2 IG, FB, X
11/1/23 Social Media Post #3 IG, FB, X
11/9/23 Social Media Post #4 IG, FB, X

Summer 2024 Social Media Posts

5/29/24 Social Media Post #1 FB, X
6/5/24 Social Media Post #2 FB, X
6/17/24 Social Media Post #3 FB, X
7/3/24 Social Media Post #4 FB, X

iv. Website Notice

OCTA’s feature project website was updated to promote each survey, community webinar, and
other informational resources. Keeping the website updated ensured visitors had easy access to
the latest engagement opportunities, presentations, and materials, and could stay informed
about the Plan’s development.
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As a component of the digital outreach tactics, a comprehensive electronic toolkit was distributed
to promote both surveys. The toolkit comprised of copy, content, and graphics for community
organizations and key stakeholders to share information with their audiences. The toolkit was
posted online on the OCTA digital toolkit repository for their active campaign. Furthermore, the
toolkits were also distributed to over 109 local municipalities, community organizations, and
organizations associated with OCTA committees and stakeholders. Suggested promotional tactics
included content for eblasts, newsletters, social media (in English, Spanish, and Vietnamese),
website, cable slides, and calendar postings. Toolkits developed for the Plan are found in
Appendix G.

Bilingual flyers (Appendix G) promoting the community webinar and survey were distributed at
14 libraries and community centers across the county. Repositories were selected based on their
proximity to key neighborhoods and high foot traffic to increase outreach to underserved
communities. A complete list of the locations where flyers were distributed and displayed can be
found in Table 10 below.

Table 10: Flyer Distribution Locations

1 | Anaheim Central Public Library Anaheim

2 | Downtown Anaheim Community Center Anaheim

3 | Community Action Partnership of Orange County Food Bank Garden Grove
4 | Garden Grove Main Library Garden Grove
5 | Garden Grove Sports & Recreation Center Garden Grove
6 | Delhi Center Santa Ana

7 | El Salvador Community Center Santa Ana

8 | SEVA Collective Santa Ana

9 | Santa Ana Main Public Library Santa Ana

10 | Families Forward Irvine

11 | Stanton Community Center Stanton

12 | Stanton Library Stanton

13 | South Orange County Family Resource Center Lake Forest
14 | (CHEC) Family Resource Center San Juan Capistrano

To increase awareness and engagement, the Plan website was advertised on OC buses across the
county. The bus ads (Appendix G) featured a QR code directed to the Plan website to drive
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participation for the corridors survey and the second public webinar. These advertisements were
promoted in English, Spanish, and Vietnamese across buses in the OCTA system.

The Plan and second survey were also promoted on the OC Bus App, strategically positioning the
project information where frequent users could easily access it. Integrating the project details
into a platform regularly used by active transit riders also enhanced awareness of the project and
encouraged greater and broader community involvement. Promoting the Plan within the OC Bus
App represents a successful added strategy to connect with OC transit riders quickly and
conveniently.

V.  CONCLUSION

The 2024 OC Transit Vision outreach plan aimed to engage, inform, and gather a wide range of feedback
from stakeholders representing the diversity of Orange County. Each outreach and notification tactic were
thoughtfully selected to broaden the reach to key stakeholders, the general public, and underrepresented
groups. Following the first phase of engagement, the outreach plan was enhanced to include additional
tactics to better connect with underserved communities. The cumulative input received reflects the
diverse range of stakeholders in the county. The feedback received from stakeholders helped shape the
Plan’s final recommendations, ensuring that the community's priorities are reflected.
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Appendix A: Community Webinar

Summary Report- Fall 2023
Presentation- Fall 2023
Summary Report- Summer 2024
Presentation- Summer 2024
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ZOOM WEBINAR
Thursday, November 2, 2023

Zoom Panelists

5:30-6:30 PM
8 Total Panelists
o 40CTA

o 3 Outreach consulting staff
o 1 lInterpreter: Spanish

Registered

152 Registrants

Attendance

67 Total Participants
o 8 Panelist/project team (OCTA & outreach consultants)
o 59 Non-team attendees
e 4 Additional OCTA staff
e 55 Other attendees

Oral Statements

9 Questions/Comments
o Presented by 8 named stakeholders

Written Statements*

54 Zoom Q&A Questions/Comments
o Comments from 25 named stakeholders

Stakeholder Contacts

107 New contact emails

Agency Staff

City of Irvine, Joe Alcock

City of Costa Mesa, Brett Atencio Thomas
City of Irvine, Justin Equina

City of La Habra, Susan Kim

City of San Clemente, Susan Ambrose
Caltrans, Jesus Navidad

Caltrans, Luisa Easter

Key Stakeholders

South Coast Metro Alliance, Diane Pritchett

Rail Passenger Association of CA (RailPAC), Brian Yanity
Cal State Fullerton, Andrea Aguilera

Streets for All, Marc Vukcevich

Streets for All, David Martinez
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Poll Results 1. How often do you ride public transit?

1 to 3 days per week (25%)

4 to 7 days per week (14%)

1 to 3 times per month (17%)
1 to 3 times per year (25%)
Never (19%)

2. If you could increase transit service in Orange County, what would be the
most important to you? (Select up to three)

Faster bus service with fewer stops (41%)

More frequent service on major routes (66%)

More weekend services (27%)

More early-morning and late-night service (32%)

More service for commuters during rush hour (25%)
Service to more areas, including lower usage areas (30%)
More special events service (Concerts, fairs, festivals) (18%)
More long-distance service outside of OC (25%)

Direct service to key activity and employment centers (36%)

3. What kind of transit improvements would you like to see more of?

e High-capacity rail (train, light rail, streetcars) (58%)

e Bus rapid transit (limited stops, dedicated lanes, more frequent
service) (40%)

e Dedicated lanes for transit (40%)

e Increased OC Bus service (improved frequencies and service coverage)
(45%)

¢ More long-distance service (freeway express routes, Metrolink,
Amtrack) (20%)

e Traffic signals priority for transit (keeping lights green for a few
seconds longer to avoid delays) (25%)

e Improved pedestrian and bicycle access to transit (38%)

e On demand micro transit service (OC Flex), community shuttles, taxis,
and ridesharing services (Uber/Lyft) in areas with lower transit
demand (25%)

A3



Q&A Log
Discussion Log
Poll Responses

Appendix

A4


https://drive.google.com/file/d/1bPGT3JDs-GFf1xWCfdzLi87yiM8i5qY-/view?usp=sharing
https://drive.google.com/file/d/1i0IxP-JWBmjCIrUrEooyJ9ToFm7l31Bo/view?usp=sharing
https://drive.google.com/file/d/1YGyeMTn00URsKzwoTLMK1IxN0uPWb-_Y/view?usp=sharing
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Accessing Spanish Interpretation

Spanish Interpretation

Via Zoom O
o Click on the “Interpretation” icon REEEEERY
o Pick the language you would like to listen to (Spanish)
o To hear the interpreted language only, click Mute Original Audio

Listen In:

: f|_f_— .-,__.._.:_:_ _. (Internretation -'|;'-

@ English

Interpretacion en espaiol

Via Zoom
o Haga clic en el icono de “Interpretaciéon”
o Escoja la opcion para escuchar en espanol
o Para escuchar solo el idioma interpretado, haga clic en “Mute Original Audio” para
“Silenciar audio original”

Moo
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Today’s Webinar Format

. 2
Attendee cameras are off, and microphones are muted

CC

To use closed captioning, select the "cc" at the bottom of your Zoom screen

Questions can be submitted throughout the presentation using the ‘Q&A’
function. The team will respond to questions during the Q&A sessions.

Please use the ‘Raise Hand’ icon to ask a question verbally during the
‘Discussion’ sessions.




How to Participate

You may submit multiple comments/questions, as needed:

Via web

o Verbal Comments: Click Participants > “raise hand”
Type comments: Click the “Q&A” function
State your name and organization (if any)
When announced, unmute your audio, you can then ask your question(s)
You will be re-muted once you complete your comment(s)

O O O O

Via the phone (calling in):

o Press “*9” on your keypad to “raise hand”

o You will be announced by the last four digits of your phone number
o Press “*6” to unmute your audio

o You will be re-muted once you complete your comment(s)

— ;= g
=F ) OCTransitVisioN




Today’s Agenda

* Welcome and Introductions

* Qverview

* Project Schedule

* Public & Stakeholder Engagement
* Q&A and Discussion




Poll Question 1

How often do you ride public transit?
a. 1to 3 days per week
. 4 to 7 days per week
1 to 3 times per month

b
C
d. 1to 3times peryear
e

Never




Project Overview

* OC Transit Vision, 30-year plan to improve transit services in the county
» Establishes vision, goals, framework for future transit investments
* |dentifies corridors for investment in high-quality transit

* Transit-related recommendations
* Fixed-route bus
* Streetcar
* Microtransit
 First/Last Mile: bike, ped, micromobility, mobility hubs

Policy guidance to cities, developers, and other stakeholders

* This process will inform the OCTA Long Range Transportation Plan




Project Overview

* Completed projects from the 2018 Transit Vision
e OCFlex—-2019
e Beach Blvd Bravo! Launch - 2019
* Main Street Bravo! Launch — 2022
* Making Better Connections Study — 2022

* Upcoming projects from the 2018 Transit Vision
* OC Streetcar
* Bus-Rail Interface Plan

Moo
‘ @' OC TransitVision
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Project Overview
* Builds upon the 2018 OC Transit Vision

* Review 2018 transit opportunity corridors with possible revisions to recommendations
Update ridership trends and travel patterns since the pandemic

Explore emerging transit technologies and travel modes

Revise funding sources and opportunities

Incorporate Making Better Connections Study (2022)

— = \g
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Project Schedule - Summary

Activity/Task Completion Date

Goals and Objectives Fall 2023

Public Outreach Fall 2023

Corridors and Fixed Route Recs Winter 2023

Other Transit Modes Recs (paratransit, Early 2024
microtransit, first/last mile)

Transit Supportive Design/Policies Recs Spring 2024

Public Outreach Spring/Summer 2024
Final Report Fall/Winter 2024

Moo
‘ @' OC TransitVision
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Public Outreach

* Multilingual survey

e Webinar

 Stakeholder/Diversity outreach
* Pop-ups
* Digital Media
* Mailers

* Local Agencies




Q&A

Session

-4
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Poll Question 2

If you could increase transit service in Orange County, what would be the most
important to you? (pick top 3)

Faster bus service with fewer stops

c o

More frequent service on major routes

More weekend service

More early-morning and late-night service

More service for commuters during rush hour
Service to more areas, including lower-usage areas

More special event service (concerts, fairs, festivals)

> @ ™ o o O

More long-distance service outside of OC

i.  Direct service to key activity and employment centers

— ;= g
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Poll Question 3

What kind of transit improvements would you like to see more of?

High-capacity rail (train, light rail, streetcars)

S o

Bus rapid transit (limited stops, dedicated lanes, more frequent service)

Dedicated lanes for transit

Increased OC Bus service (improved frequencies and service coverage)

More long-distance service (freeway express routes, Metrolink, Amtrak)

Traffic signal priority for transit (keeping lights green a few seconds longer to avoid delays)

Improved pedestrian and bicycle access to transit

> @ ™ o o O

On demand microtransit service (OC Flex), community shuttles, taxis, and ridesharing services
(Uber/Lyft) in areas with lower transit demand

— ;= g
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Discussion

What are the opportunities to improve access and
connections to transit?




Discussion

Are there communities which OCTA
could serve better?

— ;= g
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Discussion

What challenges are holding Orange County back from
improving transit? What are the opportunities?
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Stay Connected

octa.net/OCTransitVision

Charles Main WE WANI Tl]
Project Manager

cmain@octa.net “EA“ FH"M Yn“!
Marissa Espino

Public Outreach
Mespino@octa.net
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Thank you for participating!
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Acceder a la interpretacion en espaiol

Interpretacion en espanol

Via Zoom
o Haga clic en el icono de “Interpretacion® O
o Escoja la opcion para escuchar en espafiol interpretation

o Para escuchar solo el idioma interpretado, haga clic

Listen In:

n “Mute Original Audio” para “Silenciar audio

original” - @ english




Formato del seminario web de hoy

~N
Las camaras de los asistentes estan apagadas y los microfonos silenciados.

Para utilizar los subtitulos, seleccione "cc" en la parte inferior de la pantalla

cc de Zoom.
C- Podra enviar sus preguntas a lo largo de |la presentacion a través de la funcion
¢ "Q&A". El equipo respondera a las preguntas durante las sesiones de
preguntas y respuestas.
[mb Utilice el icono "Raise Hand" (levantar la mano) para hacer una pregunta

verbal durante las sesiones de discusion.

Mo
‘ @ OC TransitVision
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Como participar

Puede enviar multiples comentarios/preguntas:

A través de la web

o Comentarios verbales: Haga clic en Participants > “raise hand”
Escriba sus comentarios: Haga clic en la funcion “Q&A”
Diga su nombre y organizacion (si la tiene)

Cuando se anuncie, active el sonido y podra hacer sus preguntas

Se le volvera a silenciar una vez que haya terminado su(s) comentario(s)

O O O O

Por teléfono:

o Presione "*9" en el teclado para levantar la mano

o Se le anunciara por los ultimos cuatro digitos de su numero de teléfono
o Presione "*6" para desactivar el silencio

o Se le volvera a silenciar cuando termine su(s) comentario(s)

Mo
‘ @ OC TransitVision
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Agenda de hoy

* Bienvenida y presentaciones

* Resumen del proyecto

* Calendario del Proyecto

* Participacion publica y de las partes interesadas
* Preguntas y respuestas y discusion

“
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Poll Q1

¢Qué tan seguido usa el transporte publico?
a. 1a3dias porsemana

b. 4 a7 dias por semana

c. 1 a3 vecespor mes

d. 1a 3 veces porano

e. Nunca

— - \g
m OCTransitvision
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Resumen del proyecto

OC Transit Vision es un plan de 30 anos para mejorar y ampliar el servicio de
transporte publico en el Condado de Orange.

Establece la vision, los objetivos y el marco de las futuras inversiones en transito

Identifica corredores para la inversion en transporte publico de alta calidad

Recomendaciones sobre el transporte
e Autobus de ruta fija
* Tranvia
* Microtransito
* Primera/Ultima milla: bicicleta, peaténal, micromovilidad, centros de movilidad

Politicas de guia para ciudades, promotores y otras partes interesadas

Este proceso informara el Plan de Transporte a Largo Plazo de la OCTA

Mo
‘ @ OC TransitVision

OCTA




Resumen del proyecto

* Proyectos finalizados de Transit Vision 2018
* OCFlex—-2019
e Beach Blvd Bravo! Comenzar - 2019
* Main Street Bravo! Comenzar — 2022
* Estudio - Making Better Connections — 2022

* Proximos proyectos de Transit Vision 2018
* OC Streetcar
* Bus-Rail Interface Plan

Mo
‘ @ OC TransitVision

OCTA




Resumen del proyecto
* Se basa en la Vision de Transito de OC de 2018

e Revision de los corredores de oportunidades de transito de 2018 con posibles modificaciones a las recomendaciones

* Actualizar las tendencias del nimero de pasajeros y las tendencias en los desplazamientos desde la pandemia
* Explorar tecnologias de transporte y modos de desplazamiento emergentes

* Revisar las fuentes y oportunidades de financiacién

* Incorporar el estudio "Mejorando las Conexiones" (2022)

Mmoo
‘ @ OC TransitVision
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Calendario del proyecto - Resumen

Activity/Task Completion Date

Metas y objetivos Otono 2023
Divulgacion publica Otono 2023
Corredores y rutas fijas Invierno 2023

Otros modos de transito Recs (paratransito, Principios de 2024
microtransito, primera/ultima milla)

Recomendaciones de diseno y politicas de  Primavera de 2024
apoyo al transporte publico

Divulgacion publica Primavera/Verano 2024

Reporte final Otono/Invierno 2024

Mo
‘ @ OC TransitVision
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Participacion publica

* Encuesta multilinglie
* Seminario web

* Divulgacion entre las partes
interesadas y diversas

* Eventos "pop-up”

* Medios digitales
* Correo
* Agencias locales




Preguntas y

Respuestas

-2
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Poll Q2

Si pudiera aumentar el servicio de transporte publico en el condado de Orange,
équé seria lo mas importante para usted? (Seleccione sus 3 opciones principales)

a. Servicio de autobus mas rapido con menos paradas

=

Servicio mas frecuente en las principales rutas

Mas servicio los fines de semana

Mas servicio de madrugada y de noche

Mas servicio para los pasajeros en las horas punta
Servicio a mas areas, incluidas las areas de menor uso

Mas servicio en ocasiones de eventos especiales (conciertos, ferias, festivales, etc.)

> @ ™ o o O

Mas servicio de larga distancia fuera del condado de Orange

i.  Servicio directo a centros clave de actividad y empleo

-2
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Poll Q3

¢Qué tipo de mejoras en el transporte publico le gustaria que hubiera mas?

Tren de alta capacidad (tren, tren ligero, tranvias)

S o

Autobus de transito rapido (menos paradas, carriles exclusivos, servicio mas frecuente)
Carriles exclusivos para el transporte publico
Mas servicio de autobuses de OC (mejores frecuencias y cobertura de servicio)

Mas servicio de larga distancia (rutas exprés por autopistas, Metrolink, Amtrak)

—h O Q 0O

Prioridad de las sefiales de trafico para el transporte publico (mantener las luces en verde unos
segundos mas para evitar demoras)

g. Mejora del acceso de peatones y bicicletas al transito

h. Servicio de microtransito a demanda (OC Flex), servicios de traslado comunitarios, taxis y servicios
de aplicaciones de una red de vehiculos de transporte (Uber/Lyft) en areas con menor demanda de
transporte publico

-2
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Discusion

¢ Cuales son las oportunidades para mejorar el acceso
y las conexiones con el transporte publico?

— - \g
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Discusion

¢Hay comunidades a las que OCTA
podria prestar un mejor servicio?
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Discusion

¢ Cuales son los desafios que impiden que el Condado de
Orange mejore el transito? ¢ Cuales son las oportunidades?

— - \g
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Manténgase conectado

octa.net/OCTransitVision

Charles Main
Gerente del Proyecto
cmain@octa.net

Marissa Espino
Divulgacion publica
Mespino@octa.net

— - \g
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WE WANT 10

HEAR FROM YOU!
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Zoom Panelists

E

ZOOM WEBINAR
Tuesday, July 9, 2024
5:30-6:30 PM
13 Total Panelists
o 6 OCTA Staff
o 3 Outreach consulting staff
o 4 Interpreters: (1) Spanish, (1) Vietnamese, (2) ASL

\d
OC TransitVvisionN

Registered

278 Registrants

Attendance

133 Total Participants
o 13 Panelist/project team (OCTA & outreach consultants)
o 7 Additional OCTA staff
o 113 Meeting participants

Verbal Comments

0 Questions/Comments

Written Comments*

50 Zoom Q&A Questions/Comments

Stakeholder Contacts

78 New contact emails

Elected/Staff Office of O.C. Supervisor Vincente Sarmiento, Manuel Escamilla
City of Sunnyvale, Mayor Larry Klein
Agency Staff City of Anaheim, Joe Alcock
City of Garden Grove, Chris Chung
City of Laguna Niguel, Jacob Wong
City of Newport Beach, Eric Loke
California State Senate, Alex Davis
Caltrans, Luisa Easter
OCTA, Alice Rogan
OCTA, Charlie Larwood
OCTA, Charvalen Alacar
OCTA, Christina Bryne
OCTA, David Sanchez
OCTA, Kisten Tso
OCTA, Jose Vaglienty
Key Stakeholders OCTA Citizens Advisory Committee, Adam Zibell

Eli Home, Lorri Galloway

Friends of Harbors, Beaches and Parks’ (FHBP), Connie Gallippi
KidWorks, Maria Ruvalcaba

The Honda Center, Eva Martin

The Toll Roads, Wayne Brown

The Walt Disney Company, Deanna Detchemendy

OCTA
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Poll Results

Choose up to THREE transit corridors that you consider most important
to Orange County.

Harbor Blvd (62%)

Bristol St and State College Blvd to John Wayne Airport (50%)
Beach Blvd (37%)

Katella Ave (33%)

Bristol St and State College Blvd to South Coast Plaza (29%)
Garden Grove Blvd and Chapman Ave (21%)

Edinger Ave (19%)

Main St (13%)

. Bolsa Ave and First St (12%)

10. Westminster Blvd and 17th St (8%)

11. La Palma Ave and Lincoln Ave (4%)

12. Warner Ave (4%)

LN RAWNE

Choose THREE countywide transit strategies that you consider the most
important to Orange County and your community.

Cross County Express Bus Service (61%)
Integration with partner transit agencies (54%)
OC Bus Improvements (46%)

First/Last Mile Connections (43%)

Mobility Hubs (39%)

More Seasonal and Special Event Services (24%)
Other (11%)

Vanpool Expansion (4%)

N WNE

e Q&Alog

Appendix

e Presentations (English, Spanish, Viethamese)

OCTA

\
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https://drive.google.com/file/d/1U8aNsBKUEiE4k8yW3grTegQPpdHg7p6r/view?usp=sharing
https://drive.google.com/drive/folders/1HvWVaZp2k5oC58DNiMAKADiuo3fGVmqp?usp=sharing
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Accessing Language Interpretation

Spanish or Viethamese Interpretation Listen In:

Via Zoom <8
o Click on the “Interpretation” icon
o Pick the language you would like to listen to
o To hear the interpreted language only, click Mute Original Audio

interpretation

Interpretacién en espafiol / Phién dich tiéng Tay Ban Nha hodc tiéng

Via Zoom / Viét qua Zoom
o Haga clic en el icono de “Interpretacion” / Nhdn vao biéu tuong “Interpretation”/”Théng Dich”
o Escoja la opcidn para escuchar en espafiol / Chon ngén ngit ban muén nghe
o Para escuchar solo el idioma interpretado, haga clic en “Mute Original Audio” para “Silenciar audio
original” / Pé nghe ngbn ngi¥ duroc dich, nhén vao Tat Am Thanh Géc (Mute Original Audio)

Mo
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Accessing ASL Interpretation

American Sign Language Interpretation

Via Zoom
o Click on the “Interpretation” icon

o Click “American Sign Language
o A separate video window will pop out to show the

ASL interpreter

Sign Language off

American Sign Language



Today’s Webinar Format

Today’s webinar is being recorded

~N [
Attendee cameras are off, and microphones are muted

CC

To use closed captioning, select the "cc" at the bottom of your Zoom screen

Questions can be submitted throughout the presentation using the ‘Q&A’
function. The team will respond to questions during the Q&A sessions.

Please use the ‘Raise Hand’ icon to ask a question verbally during the
‘Discussion’ sessions.




How to Participate

You may submit multiple comments/questions, as needed:

Via web

o Verbal Comments: Click Participants > “raise hand”
o Type comments: Click the “Q&A” function
o State your name and organization (if any)
o When announced, unmute your audio, you can then ask your question(s)
o You will be re-muted once you complete your comment(s)

Via the phone (calling in):
o Press “*9” on your keypad to “raise hand”

o You will be announced by the last four digits of your phone number
o Press “*6” to unmute your audio
o

You will be re-muted once you complete your comment(s)

— — -4
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Today’s Speakers

Charles Main
Project Manager
OC Transit Vision Master Plan

Marissa Espino
Public Outreach Section Manager




Today’s Agenda

* Welcome and Introductions

* QOverview

* Project Schedule

* Transit Opportunity Corridors Overview
* Public & Stakeholder Engagement

* Transit Opportunity Corridor Maps

* Q&A and Discussion




Project Overview

The OC Transit Vision is a 30-year plan to improve transit services in the county

WHAT ARE OUR GOALS FOR TRANSIT?

ENHANCE CONNECT SIMPLIFY COLLABORATE SUSTAIN

Analyzes existing conditions in Orange County

Identifies corridors for investment in high-quality transit
Other transit-related recommendations and policy guidance
Informs the OCTA Long Range Transportation Plan

Mo
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Project Schedule - Summary

Activity/Task Completion Date

Goals and Objectives Fall 2023
Public Outreach (Phase I) Fall 2023
Transit Opportunity Corridor Recommendations Early 2024
Public Outreach (Phase 1) Spring/Summer 2024
We are here
Other Countywide Transit Strategies Spring/Summer 2024
Transit Supportive Design/Policies Recs Spring/Summer 2024
Final Report Fall/Winter 2024

M oo
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State of OC Transit

TRANSIT PROPENSITY

Los Angeles

@ County
eoc)

MNBuena

La Palmalpar: "

5 b Riverside
uCypress ,,l_‘ B b County
_I.Stanlron

Los Alamrtos

Iy I (]
N gl T
R I
T 1 Fountain e =
Huntlngton ‘

I Beacnj. \Va“ey 'I

Transit Propensity
By Census Tract
Il High

|

0 San Diego
B iow ' County
Park/Open Space

N
0 05 1

) Miles
Data Source: American Community Survey 2021 5-Year Estimates, Orange County Transportation Authority, ESRI, A
EPA Smart Location Database, LEHD Origin-Destination Employment Statistics (LODES)

WEEKDAY BUS BOARDINGS

{105) County

z........ P h-—..-‘- .L.......|..

A e dae v bnd
Yerf 5 &

!
<
i
.
i

& e

v ¥

Average Daily Boardings by Bus Stop (Weekday)
1

10

50

100

0 05 1

Data Source: Orange County Transportation Authority, ESRI

Riverside
County

San Diego
County



Transit Opportunity Corridors

* Identified 24 preliminary corridors for

potential investments in high-capacity transit Svaral Trve) Bemend (el matles)

* Reviewing and ranking the top 12 corridors e Bus iaEnE

* Gather public feedback on the preferred five et e Share

corridors _ , ,
Equity/Transit Propensity

* Analyze service levels, multimodal

connections, ridership and cost estimates for
the top 10 Right of Way Availability*

*Will be applied later in the evaluation process

Key Destinations

M
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Transit Opportunity Corridors

e Beach Blvd ALL CORRIDORS
e Bolsa Ave and First St L] s
o/
e Bristol St and State College Blvd to South Coast Plaza r'i Fullerton |ty

e Bristol St and State College Blvd to John Wayne Airport

LajPalma
Buena'Rark

© g . ’: ®

e Edinger Ave
e Garden Grove Blvd and Chapman Ave
e Harbor Blvd
e Katella Ave

\\JAhaheim

CypressO Villa

Park
Stanton

Garden Grove

Tustin

e La Palma Ave and Lincoln Ave
e Main St

e \Warner Ave

e Westminster Blvd and 17t St

Irvine

M o
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Countywide Transit Strategies

* South Orange County Multimodal Transportation Study

 Strategies include high frequency transit, Project V circulators, mobility hubs,
microtransit, expanded bike network, Transportation Demand Management strategies

Metrolink SCORE Program

* Long-term plan to increase passenger rail frequencies
* Consider increasing OC Bus service to connect with additional rail trips

* Transit Oriented Development Opportunities
 Fullerton Park & Ride, OC Vibe, OC River Walk, Doheny Village/Dana Point

Mobility Hubs Strategy

* Potential hubs identified to improve connectivity and convenience

Monitor high-growth areas for potential new/increased OC Bus service
* Disneyland Forward plan, Irvine, Rancho Mission Viejo

M o
‘ @ OC TransitVvision
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Public Outreach

* Feedback on transit corridors (May-July)

* Roundtables: city staff/elected officials/
CBOs/stakeholders

* Multilingual survey

* Webinar

* Pop-ups

* Digital media




Transit Opportunity Corridors
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Transit Opportunity
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Transit Opportunity C
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Transit Opportunity Corridors
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Transit Opportunity Corridors
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Transit Opportunity Corridors
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Poll Question #1

Choose up to THREE transit corridors that you consider the most important to
Orange County.

OCTA

Beach Blvd

Bolsa Ave and First St

Bristol St and State College Blvd to South Coast Plaza
Bristol St and State College Blvd to John Wayne Airport
Edinger Ave

Garden Grove Blvd and Chapman Ave

-2
‘ @ OC TransitVvision

Harbor Blvd

Katella Ave

La Palma Ave and Lincoln Ave
Main St

Warner Ave

Westminster Blvd and 17t St




Poll Question #2

Choose up to THREE countywide transit strategies that you consider the most
important to Orange County and your community.

= Cross County Express Bus Service

= First/Last Mile Connections

" |ntegration with partner transit agencies
= Mobility Hubs

= More Seasonal and Special Event Services
= OC Bus Improvements

= Vanpool Expansion

= QOther (please type into the chat)




Next Steps

* Phase Il of outreach

* Develop corridor operating plans

* Ridership and performance forecasts
e Other countywide transit strategies

* Update Transit-Supportive Guidelines
* Fall OCTA Board Meeting

M o
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Acceder a la interpretacion en espaiol

Interpretacion en espanol

Via Zoom
o Haga clic en el icono de “Interpretacion® B
o Escoja la opcidn para escuchar en espanol interpretation

o Para escuchar solo el idioma interpretado, haga clic
n “Mute Original Audio” para “Silenciar audio
original”

Listen In:




Formato del seminario web de hoy

La reunion de hoy se esta grabando

~N [
Las camaras de los asistentes estan apagadas y los microfonos silenciados.

e

Para utilizar los subtitulos, seleccione "cc" en la parte inferior de |la pantalla

cc de Zoom.

Podra enviar sus preguntas a lo largo de la presentacion a través de la funcion
@ "Q&A". El equipo respondera a las preguntas durante las sesiones de
preguntas y respuestas.

[mb Utilice el icono "Raise Hand" (levantar la mano) para hacer una pregunta
verbal durante las sesiones de discusion.




Cémo participar

Puede enviar multiples comentarios/preguntas:

A través de la web

o Comentarios verbales: Haga clic en Participants > “raise hand”
Escriba sus comentarios: Haga clic en la funcion “Q&A”
Diga su nombre y organizacion (si la tiene)

Cuando se anuncie, active el sonido y podra hacer sus preguntas

Se le volvera a silenciar una vez que haya terminado su(s) comentario(s)

b

Raise Hand

©)
©)
®)
©)

Por teléfono:

o Presione "*9" en el teclado para levantar la mano

o Se le anunciara por los ultimos cuatro digitos de su nimero de teléfono
o Presione "*6" para desactivar el silencio

o Se le volvera a silenciar cuando termine su(s) comentario(s)

Mo
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Los Oradores de Hoy

Charles Main
Gerente del proyecto
Plan Maestro de la Vision del Transporte de OC

Marissa Espino
Gerente de la Seccion de Divulgacion Publica




La Agenda de Hoy

* Bienvenida y Presentaciones

* Informacion General

* Calendario del Proyecto

* Informacidon General de los Corredores de Oportunidades de Transporte
* Participacion del Publico y las Partes Interesadas

* Mapas de Corredores de Oportunidades de Transporte

* Preguntas y Respuestas y Discusion




Informacion General del Proyecto

La Vision del Transporte de OC es un plan de 30 ainos para mejorar los servicios de
transporte en el condado.

¢ Cudles son nuestros objetivos para el transporte?

Mejorar Conectar Simplificar Colaborar  Sustentar

Analiza las condiciones existentes en el Condado de Orange

Identifica corredores para la inversion en transporte de alta calidad
Otras recomendaciones y orientaciones politicas

Informa el Plan de Transporte de Largo Plazo de OCTA

— — -4
m = ) OCTransitVisioN
OCTA




Calendario del Proyecto - Resumen

Actividad/Tarea Fecha de Conclusion

Metas y Objetivos Otono 2023

Alcance Publico (Fase |) Otono 2023

Recomendaciones para el Corredor de Oportunidades de Principios de 2024

Transporte

Alcance Publico (Fase Il) Primavera/Verano 2024
Nosotros estamos aqul

Otras Estrategias de Transporte en Todo el Condado Primavera/Verano 2024

Recomendaciones de Disefio/Politicas de Apoyo al Primavera/Verano 2024

Transporte

Informe Final Otofio/Invierno 2024

M oo
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Estado del Transporte de OC

TRANSIT PROPENSITY WEEKDAY BUS BOARDINGS
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Corredores de Oportunidades de Transporte

* Se identificaron 24 corredores preliminares
para posibles inversiones en transporte de
alta capacidad

* Revision y clasificacion de los 12 mejores
corredores

* Recopilar comentarios del publico sobre los
cinco corredores preferidos

* Analizar los niveles de servicio, las conexiones
multimodales, el nUmero de pasajerosy las
estimaciones de costos para los 10 principales

0 Z
) OCTransitVvisioN

Criterios de Evaluacion

Demanda General de Viajes (todas las
modalidades)

Numero de Usuarios de Autobuses
Actual

Porcion de la Modalidad de
Transporte

Propensién al Transporte/Equidad
Destinos Clave

Disponibilidad de Derecho de Via*




Corredores de Oportunidades de Transporte

Bea Ch BIVd ALL CORRIDORS

Bolsa Ave vy First St

Bristol St y State College Blvd a South Coast Plaza
Bristol St y State College Blvd a John Wayne Airport
Edinger Ave

Garden Grove Blvd y Chapman Ave

Harbor Blvd

Katella Ave

La Palma Ave y Lincoln Ave
Main St

Warner Ave

Westminster Blvd y 17t St




Estrategias de Transporte en Todo el Condado

* Estudio de Transporte Multimodal del Sur del Condado de Orange

e Las estrategias incluyen transporte de alta frecuencia, circuladores del Proyecto V, centros

de movilidad, microtransporte, red ampliada de bicicletas y estrategias de Administracion de
la Demanda de Transporte.

Programa SCORE de Metrolink

* Plan alargo plazo para aumentar las frecuencias de los trenes de pasajeros

. Cg_nsiderlar aumentar el servicio de OC Bus para que se conecte con viajes en tren
adicionales

e Oportunidades de Desarrollo Orientadas al Transporte

* Fullerton Park & Ride, OC Vibe, OC River Walk, Doheny Village/Dana Point
* Estrategia de Centros de Movilidad

* Posibles centros identificados para mejorar la conectividad y conveniencia

* Monitorear areas de alto crecimiento para posibles servicios
nuevos/aumentados de OC Bus

* Plan de Disneyland Forward, Irvine, Rancho Mission Viejo

— — -4
n‘ = ) OCTransitVisioN
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Alcance Publico

e Comentarios sobre los corredores de
transporte (mayo-julio)

* Mesas redondas: personal de la
ciudad/funcionarios electos/Organizaciones
Comunitarias/Partes Interesadas

* Encuesta Multilingle

* Seminario Web

* Eventos Temporales (pop-up)
* Medios Digitales

M o
‘ @ OC TransitVvision
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Corredores de Oportunidades de Transporte
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Corredores de Oportunidades de Transporte
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Corredores de Oportunidades de Transporte
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Corredores de Oportunidades de Transporte
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Preguntas de Sondeo #1

Por favor, elija hasta tres de estos corredores de transito que considere mas
importantes para usted

OCTA

Beach Blvd

Bolsa Ave y First St

Bristol St y State College Blvd a South Coast Plaza
Bristol St y State College Blvd a John Wayne Airport
Edinger Ave

Garden Grove Blvd y Chapman Ave

-2
‘ @ OC TransitVvision

Harbor Blvd

Katella Ave

La Palma Ave y Lincoln Ave
Main St

Warner Ave

Westminster Blvd y 17t St




Preguntas de Sondeo #2

Elija hasta TRES estrategias de transito para todo el condado que considere las
mas importantes para el Condado de Orange y su comunidad.

= Servicio Cross County Express Bus

= Conexiones de primera/ultima milla

= |ntegracion con agencias de transporte asociadas

= Centros de movilidad

= Mas servicios por temporadas y para eventos especiales
= Mejoras de los autobuses OC

= Ampliacion del uso de vehiculos compartidos

= Otros (escriba en el chat)




Proximos Pasos

e Fase |l del alcance
e Desarrollar planes operativos de corredores

* Pronostico de numero de usuarios y
rendimiento

e Otras estrategias de transporte en todo el
condado

* Actualizar las Directrices de Apoyo al
Transporte

e Reunidn de la Junta de OCTA en el Otono

M o
‘ @ OC TransitVvision

OCTA
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iGracias por participar!

octa.net/OCTransitVision

OCTA
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Tam Nhin Giao Théng OC 2024
Hoi Thao Cong COng Trwc Tuyén m
Ngay 9 thang 7, 2024 S




Truy Cap Phién Dich

Listen In:

Phién dich tiéng TAy Ban Nha hoéc tiéng

)

Viét qua Zoom

nterpretation
o -Nhan vao biéu tuong “Interpretation”/”Théng Dich”

o -Chon ngdn ngit ban mudn nghe

o -Dé nghe ngdn ngi¥ dwoc dich, nhan vao Tat Am Thanh G&c (Mute Original Audio)

Mo
‘ @ OC TransitVision

OCTA




Hinh Thirc HGi Thao H6m Nay

. (3 ’ , ’
Camera cua nguw®i tham gia bi tat va micro sé dwoc tat tieng
cC Pé st dung phu dé&, chon "cc" & dwédi man hinh Zoom cdia ban
(¢ Cau hdi co thé dwoc g&i trong sudt budi thuyét trinh qua chirc nang

T 'Q&A/’Hoi bap”. Béi ngl sé tra 1o cau hdi trong cac phién Q&A

(mb Vui Idbng st dung biéu twong ‘Raise Hand’ dé dat cau hoi bang IO
trong cac phién ‘Thao luan’




Cach Tham Gia

Ban cd thé glti nhiéu nhan xét/cau hdi néu can:

Qua web

o Nhan xét bang 1&i: Nhan vao Participants > “Tham gia”DPua tay”>
GUi nhan xét: Nhan vao chirc nang “Q&A”/Héi Pap
Néu tén va td chirc cla ban (néu cd)

Khi dwoc thédng bdo, bat ti€éng micro cda ban, sau dé ban cé thé dit cau héi cia minh
Ban s& bi tat tiéng lai sau khi phat biéu xong nhan xét cla minh

0O O O O

Qua dién thoai (goi vao)::

o Nhan “*9” trén ban phim dé “dua tay”/“raise hand”

o Ban sé duwgc thdng bdo qua bdn con sé cudi cha sé dién thoai cda ban
o Nhan “*6” dé bat tiéng micro

o Ban sé bj tat ti€ng lai sau khi phéat biéu xong nhan xét ciia minh




Chuong Trinh HOm Nay

- Chao Mwng Va Gidi Thiéu

- Tbéng Quan

« Lich Trinh Dy An

.+ Tdng Quan Vé Cac Lbi Hanh Lang Co Hoi Giao Théng
- Két N6i Cong Chung & Cac Bdi Tac Lién Quan

- Ban D6 Cac Lb6i Hanh Lang Co Hobi Giao Théng

- Haéi Bap va Thao Luan

Mo
‘ @ OC TransitVvision

OCTA




Tong Quan Dy An

Tam Nhin Giao Théng OC 1a mdt ké hoach 30 ndm dé cai thién dich vu giao théng trong
quan
MutATE N Blfa@bing tanddi veigiaRANSZ 1a gi?

0006

Nang cao Ké&tnéi Dongidanhdéa Hop tac Bén virng

 Phan tich cac diéu kién hién tai & Quan Cam

« Xac dinh cac 16i hanh lang dé dau tw vao giao thédng chat lwong cao

« Céac khuyén nghj va huwéng dan chinh séach khac lién quan dén giao théng
 Thdng bao cho Ké hoach Giao théng Dai han ciia OCTA

Mo
‘. @ OC TransitVision

OCTA




Lich Trinh Du’ An - Tdm Tat
Hoat dong/Nhiem vy

Muc tiéu va Muc dich Mua Thu 2023

Tiép can Cong chung (Giai doan I) Mua Thu 2023

Khuyén nghij vé L6i Hanh Lang Co Hoi Giao Théng  Dau Nadm 2024

Tiép can Cong chung (Giai doan Il) Mua Xuan/Mua He 2024
Céc Chién lwoc khac vé Giao thong Toan quan Mua Xuan/Mua He 2024

Thiét ké/Hwéng dan Chinh sach Ho tro Giao théng  Mua Xuan/Mua He 2024

Bdo cdo Cudi cung Mua Thu/Mua Béng 2024

Moo
‘ @' OC TransitVision

OCTA




Tinh Trang Giao Thong OC

TRANSIT PROPENSITY
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Loi Hanh Lang Co’ HOi Giao Thong

» Xac dinh 24 hanh lang so b dé dau tuw

tiem néng vao giao thong cao cap Tong thé nhu cau di lai (tat ca cac

* Danh gia va xép hang 12 hanh lang hang dau phuong tién)

. L , . Lwang khach xe buyt hién tai
« Thu thap phan hdi tlr cdng chiing vé nadm s S i i

hanh lang wu tién Ty I& st dung phwong tién giao
A or "y £, . thdng cong cong
* Phan tich mdrc dich vy, két n6i da phwong Sur cong bing/Ty 16 sir dung giao

tien, lwgng khach va wéc tinh chi phi cho théng

10 16i hanh lang hang dau Csc diém dén chinhd

Kha ndng cé san quyén wu tién*

— = \4
m =’ ) OCTransitvision
OCTA




Cac Chién Lwoc Giao Thong Toan Quan

e Cac chién lwoc bao gébm giao thédng cao tan, hé thdng V, trung tdm di chuyén, giao théng vi mé, mang
lwdi xe dap mé rong, cac chien lwgc Quan Ly Nhu Cau Giao thong

K& hoach dai han dé tdng tan suat chuyén tau cho hanh khach
Xem xét tang dich vu xe buyt OC dé ké&t ndi vdi cdc chuyén tau bé sung

Fullerton D4u & Pi, Bau Khong Khi OC, Dao H6 OC, Lang Doheny/Dana Point

- Xdac dinh cdc trung tAm tiém nang dé cai thién két ndi va tién ich

K& hoach Disneyland Forward, Irvine, Rancho Mission Viejo

— o g
m @ OC TransitVvision
OCTA




Cac L6i Hanh Lang Co’ HOi Giao Thong
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Cau H3i Tham DO Y Kién #1

Vui long chon t6i da ba trong so cac tuyén dudng giao thdng ma quy vi xem la
quan trong nhat déi v&i minh. D& xem ban d6 chi tiét, nhan vao day.

e Harbor Blvd

o Katella Ave
t&i South Coast Plaza e La Palma Ave dén Lincoln Ave
t&i John Wayne Airport e Main St

e \Warner Ave

e Westminster Blvd dén 17t St
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*= Dijch Vu Xe Buyt Nhanh Xuyén Quan

= K&t Noi Dau/Cubi Chang

» Tich hop vdi cac co quan giao thong doi tac

= Cac Tram Di Chuyén No&i Két

= Thém cac Dich Vu Theo Mua va Su Kién Dac biét
= Cai Thién Dich Vu Xe buyt OC

= Mo ROng Dich Vu Di Chung Xe Tai Nho

= Khac (vui long gb vao khung chat)

Mo
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Cac Buwédc Tiép Theo

- Giai doan Il cua tiép can céng ching

- Phat trién cac ké hoach hoat ddng hanh lang
Dy bdo Iwong khach va hiéu suat

« Céc chién lwoc giao théng toan quan khac

« Cap nhat Hwéng dan Ho tro Giao théng

« Cudc hop Hoi BPong OCTA vao mua thu

Mo
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Appendix B: Planning Forum

e Planning Forum Summary- Summer 2024
e Presentation- Summer 2024
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Planning Forum — Summary Recap
May 2024

MEETING DETAILS

Th M 2024
MEETING DETAILS ursday May 30, 20

9:00 — 10:00 AM

Zoom Presenters o Total Presenters
o 30CTA
o Marissa Espino
o Charles Main
o Kia Mortazavi
Attendance e 25 Total Participants
o 10 Non-Panelist Project Team (OCTA)
o 2 Outreach Consulting Staff
o 13 City Attendees

Poll e 2 Polling Questions
City Planner e Stephen Bise, City of Fullerton
Attendees e Sunayana Thomas, City of Fullerton

e Belinda Deines, City of La Palma

e Jay Eastman, City of Tustin

e Rudy Emami, City of Anaheim

e Nabila Guzman, City of Laguna Beach

e Iris Lee, City of Seal Beach

e Maria Parra, City of Garden Grove

e Bill Pham, City of Westminster

e Scott Smith, City of Fountain Valley

e Wendy Starks, City of Rancho Santa Margarita
e Larry Tay, City of Orange

e Madalyn Welch, City of Huntington Beach
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I. WELCOME & PRESENTATION

A. Welcome/Introductions

A planning forum was held on May 30" to engage Orange County planning directors on the OC Transit Vision
Master Plan (TVMP) background, process, and goals. The meeting began with a welcome from Kia Mortazavi,
Executive Director of Planning. Charles Main Project Manager for TVMP, led the formal presentation and
Marissa Espino, Public Outreach Section Manager, provided an overview of outreach conducted and
facilitated the question-and-answer segment.

B. Presentation

OCTA staff provided an overview of the current and upcoming OCTA planning studies before delving into a
project overview and detailing the draft transit opportunity corridors under consideration. Participants were
encouraged to ask questions throughout the presentation. Following an overview of draft transit
opportunity corridors, the facilitator introduced the discussion section and a series of polls for meeting
attendees to participate in. Following the discussion section, the meeting facilitator thanked the leaders for
participating and encouraged them to share the survey with their communities. Below are the presenting
team members.

e Welcome and Opening Remarks/ Current & Upcoming Planning Studies - Kia Mortazavi
e TVMP Overview and Schedule/ State of OC Transit— Charles Main

e Public Outreach — Marissa Espino

e Draft Transit Opportunity Corridors — Charles Main

e Meeting moderator/Zoom polls/Question and Answer — Marissa Espino

Il. POLL Q & A DISCUSSION

Participants were given the opportunity to provide comments and engage in discussion following each of
the two (2) Zoom poll questions. Following each poll, the meeting facilitator led the discussion by calling
upon the city planners, asking them to provide comments or questions based on their individual responses
to the poll questions. Participants provided input by responding to questions related to transit service,
opportunities and challenges and serving diverse communities. A total of 10 people participated in the Zoom
poll. Polls results, questions and comments are summaries below:

A. Poll Question One

The top three transit corridors are Beach Blvd (Buena Park to Huntington Beach), Bristol St and State College
Blvd to John Wayne Airport, and Harbor Blvd (Fullerton to Costa Mesa). Based upon 10 poll respondents,
results are the follows.
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Question/Comment Summary:
1. Belinda Deines, City of La Palma
e Is there a major destination that terminates La Palma at Norwalk Ave?
e Agree with connection to Cerritos.

2. Jay Eastman, City of Tustin
e For the Bolsa Ave and 1 St transit corridor, where does it terminate?

e To what degree are the transit corridors correlated with expected local growth and
development? For example, are housing growth plans integrated into these corridors?

e For the City of Tustin and other cities, the housing elements incentivizes density bonuses to
create housing that may have less traditional parking, so it is important to coordinate these
new developments along corridors to increase access to public transportation for residents. It
is also important to get cities on board to make it happen.

e For my top three transit corridors, | chose the ones that included the City of Tustin.
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B. Poll Question Two:

Choose up to THREE countywide transit strategies that you consider the most important to Orange County
and your community.

The top three countywide transit strategies chosen were first/last mile connections, mobility hubs, and OC
Bus improvements. Based upon 10 poll respondents, results below.

8
7
7
6
6
5
4
4
3
3
2 2
2
1 1

: [ ] [ ]
0

Cross County First/Last Mile Integration Mobility Hubs More Seasonal OC Bus Vanppol Other

Express Bus  Connections with Partner and Special Improvements Expansion

Services Transit Event Services
Agencies

Question/Comment Summary:

1. Jay Eastman, City of Tustin

e Poll #2 - Other = Integration with housing development opportunities.
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Orange County
Transportation

Planning Forum
May 30, 2024




Today’s Meeting Format

We encourage you to turn on your cameras.

Attendee microphones are muted to reduce background noise.

Please feel free to use the Zoom chat to provide input and ask
questions throughout the meeting.

Please use the ‘Raise Hand’ icon to ask a question verbally during
the ‘Question’ sessions.

@ﬂ@r@
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Agenda Overview

Welcome and Opening Remarks

2024 OC Transit Vision Master Plan
OC Transit Vision Overview
Draft Transit Opportunity Corridors
Poll Questions/Discussion
Next Steps

Closing Comments

OCTA

Kia Mortazavi
Executive Director, Planning

Charles Main
Principal Transportation Analyst, Transit
Service Planning

Marissa Espino
Section Manager, Public Outreach

Kia Mortazavi
Executive Director, Planning




Current and Upcoming
Planning Studies




Long-Range
Planning

Studies

Greg Nord
Section Manager

gnord@octa.net

Ongoing:
« State Route 57 Project Study Report
* Transportation Demand Management Study

Upcoming:

* Microsimulation Model Development for Harbor Blvd.

* Mobility Hubs Conceptual Operations (pending funding)
* Fullerton Park-and-Ride Joint Development Master Plan

« Master Plan of Arterial Highways — Bikeways
Connectivity Study

« State Route 73 Multimodal Corridor Feasibility Study
* Orange County Highways System Study
« 2026 Long-Range Transportation Plan
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Transit Planning
and
Sustainability

Studies

Jorge Duran
Section Manager
jduran@octa.net

Dan Phu
Program Manager
dphu@octa.net

Ongoing:
« Transit Chokepoint Study

 Human Services Transportation Coordination
Plan

« Bus Stop Safety and Accessibility Plan
« Coastal Rail Resiliency Study

Upcoming:

« Zero-Emission Transition Studies

« Strategic Rail Plan

« 2028 Olympic Games Coordination
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Active
Transportation

Studies

Peter Sotherland
Section Manager

psotherland@octa.net

Ongoing:

« OC Connect Bike Trall
« Bike Counts

« E-bike Safety Study

Upcoming:

Next STEP
Active Transportation Outreach Support
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Project Overview

The OC Transit Vision is a 30-year plan to improve transit services in the county

WHAT ARE OUR GOALS FOR TRANSIT?

ENHANCE CONNECT SIMPLIFY COLLABORATE SUSTAIN

Analyzes existing conditions in Orange County

Identifies corridors for investment in high-quality transit
Other transit-related recommendations and policy guidance
Informs the OCTA Long Range Transportation Plan

Mo
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Project Overview

* OC Flex (Pilot) — 2018

* Beach Blvd Bravo! (transitioned to OC Bus Rapid)
Launch - 2019

* Main Street Bravo! (transitioned to OC Bus
Rapid) Launch — 2022

* Making Better Connections Study — 2022

* OC Streetcar - Bus Interface Plan Update

Moo
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Project Schedule - Summary

Activity/Task Completion Date

Goals and Objectives Fall 2023

Public Outreach (Phase 1) Fall 2023

Transit Opportunity Corridor Recommendations Early 2024

Public Outreach (Phase 1) Spring 2024

Other Countywide Transit Strategies Spring 2024 -
Transit Supportive Design/Policies Recs Spring 2024

Final Report Fall/Winter 2024
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State of OC Transit

TRANSIT PROPENSITY WEEKDAY BUS BOARDINGS

Los Angeles Los Angeles

@ County ."' == .‘ Q E L105) County

Yorba Lmd

4

E Riverside
i County

2 = e A . ' : . Riverside
ICypress :_. e M - ‘f_ {Vila 2 s County
__—l.smntrnn o [N "@rangéi".‘;

G

Los Alamitos

3.
¢

. () . B b
3 - 2298 5 :?\: 4 :‘ g : e .
Westmlnsler- 1 —) o o = $
N o= _r-u =B a5 Ay L Y :
s S

1 ‘.“‘ ..J—Hfh I
i o E T ]
&-l! .. - ST ; ! 4
j1 JCosta Mea & ok . 0 LBl %,
. N ek B
v 73 I S ._‘

2.

W e

Lagur'!a

Beach'

Transit Propensity
By Census Tract
I High

|

fmmme e m e Average Daily Boardings by Bus Stop (Weekday)

[ 1

|

| 10

o -
100

I San Diego '._ San Diego
B Lo L County L County

Park/Open Space

N

o 05 1 (4] 0.5 1
— Milzs A —— Miles

Data Source: American Community Survey 2021 5-Year Estimates, Orange County Transportation Authority, ESRI,
EPA Smart Location Database, LEHD Origin-Destination Employment Statistics (LODES)

Data Source: Orange County Transportation Authority, ESRI



State of OC Transit

9.7m

20%

Home — Regular — Near-daily trips between home and work/school.

Home — Other — Irregular trips between home and locations such as
shopping, community, and recreational facilities. Largest increase. 44% Home — Other

Regular — Other — Irregular trips between a non-home, regular
destination (like work) and another non-home location; e.g, shopping on
the way home from work. 11%

Other — Other — travel between non-home and non-regular locations.

Largest decrease. 25%
Other — Other

2019 2023
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Transit Opportunity Corridors

|Identified 24 preliminary corridors for
potential investments in high-capacity transit

Evaluation Criteria

Overall Travel Demand (all modes)

Reviewing and ranking the top 12 corridors =i s e

Gather public feedback on the preferred five Transit Mode Share

corridors , , ,
Equity/Transit Propensity

Analyze service levels, multimodal

connections, ridership and cost estimates for
the top 10 Right of Way Availability*

Key Destinations




Countywide Transit Strategies

e Strategies include high frequency transit, Project V circulators, mobility hubs,
microtransit, expanded bike network, Transportation Demand Management strategies

* Long-term plan to increase passenger rail frequencies
* Consider increasing OC Bus service to connect with additional rail trips

* Fullerton Park & Ride, OC Vibe, OC River Walk, Doheny Village/Dana Point

* Potential hubs identified to improve connectivity and convenience

* Disneyland Forward plan, Irvine, Rancho Mission Viejo

Mo
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Public Outreach

* Feedback on transit corridors (May-July)

* Roundtables: city staff/elected officials/
CBOs/stakeholders

* Multilingual survey

* Webinar

* Pop-ups

* Digital media




Transit Opportunity Corridors
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Transit Opportunity
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Transit Opportunity Corridors

EDINGER AVE

Disneyland|
Stanton Anaheim ~ Park __Honda Center
Cypress Anaheim P,
© Convention OA:gEL%.a_di i Chapman
Center of Ana 5'?11'1‘1 g eoUniversih/
The Outlets OldlTowne
at Orange OOrange
Garden Grove O )
MainPlace
Mall
0]
Westminster e
Westminster Downtom
Mall Santa Ana
o 0]
Golden West
Community 'Y
College Santa Ana (ss)
Bella—Terra-MaH——L
Goldenwest N
Transit
Center
Fountain
Valley
South
Coast
Plaza
Loc) ©
Huntington
Beach
Ocrangte John Wayne
S, CCE Airport
a wlega & Event o
Center
OVanguard (-,73\) Irvine
University
University of
California,
Irvine
N
A Newport Beach
. . . Fashion Newport

ﬁ Miles

Data Source: LOCUS

Center

Island Transit
(]

GARDEN GROVE - CHAPMAN

[The Qutlets

) Miles

Data Source: LOCUS

Santa Ana

Anaheim
Disneyland
Park
o
Stanton Anaheim
Convention
Center
(@]
Oat Orange
Garden Grove
C
(22)
Golden West  Westminster
Community
College
) Bella Terra Mall
Goldenwest
Transit
Center
Fountain
Valley
Huntington
[Beach
South
- Coast
Plaza
Costa Mesa
0 05 1

ThepVillage
AtfOrange
“o

Plngel Stadiumyrange
heim

Chapman
University
o

Old Towne
Orange
° g

Irvine

A139



Transit Opportunity Corridors
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Transit Opportunity Corridors
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Transit Opportunity Corridors
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Project Schedule - Summary

Activity/Task Completion Date

Goals and Objectives Fall 2023

Public Outreach (Phase 1) Fall 2023

Transit Opportunity Corridor Recommendations Early 2024

Public Outreach (Phase 1) Spring 2024

Other Countywide Transit Strategies Spring 2024 _
Transit Supportive Design/Policies Recs Spring 2024

Final Report Fall/Winter 2024
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Appendix C: Elected Roundtable

e Elected Roundtable Summary- Summer 2024
e Presentation- Summer 2024
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Elected Official’s Roundtable — Summary Recap
June 2024

MEETING DETAILS

Th 2024
MEETING DETAILS ursday, June 6, 20

1:30 — 2:30PM

Presenters o Total Presenters
e 40CTA
o Jennifer Bergener
o Marissa Espino
o Charles Main
o Kia Mortazavi
Attendance e 24 Total Participants
o 4 OCTA Panelists
o 20 Elected / City Staff Attendees

Poll e 2 Polling Questions via Slido

Elected & City Staff Elected Representatives & Elected Staff

Attendees e Ahmad Zahra, City of Fullerton Council Member

e Ted Bui, City of Fountain Valley Vice Mayor

e Jim Cunneen, City of Fountain Valley Council Member

e Natalie Moser, City of Huntington Beach Council Member

e Adam Cavecche, City of Irvine Office of Council Member Kathleen Treseder
e Kalvin Alvarez, City of Irvine Office of Council Member Tammy Kim
e Emily Gengler, City of Irvine Office of Mayor Farrah Khan

e Carol Moore, City of Laguna Woods Council Member

e Trish Murphy, City of Los Alamitos Council Member

e Tanya Doby, City of Los Alamitos Council Member

e lauren Kleiman, City of Newport Beach Council Member

e Rhonda Shader, City of Placentia Council Member

e Brad McGirr, City of Rancho Santa Margarita Mayor Pro Tem

e Schelly Sustarsic, City of Seal Beach Mayor

e Janice Lim, City of Yorba Linda Council Member
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City Staff

e Lisa Kim, City of Garden Grove City Manager

e Matt West, City of Garden Grove Assistant City Manager

e David Webb, City of Newport Beach Director of Public Works
e Andy Hall, City San Clemente City Manager

e Nabil Saba, City of Santa Ana Director of Public Works

I. WELCOME & PRESENTATION

A. Welcome/Introductions

On June 6th, an Elected Official’s Roundtable was organized to engage Orange County elected
representatives and their staff in discussions regarding the OC Transit Vision Master Plan (TVMP). Topics of
this meeting included an overview of current and upcoming OCTA planning studies and the background,
process, and objectives of TVMP. The roundtable began with a welcome from Jennifer Bergener, OCTA’s
Deputy Chief Executive Officer, thanking the leaders for their attendance and emphasizing the importance
of their feedback and participation in the TVMP.

B. Presentation

Following opening remarks, Kia Mortazavi provided an overview of the current and upcoming OCTA planning
studies. This overview included details on long-range planning, transit planning and sustainability, and active
transportation studies. Charles Main then provided a project overview and detailed the draft transit
opportunity corridors under consideration. Attendees were encouraged to ask questions throughout the
presentation. Following an overview of outreach efforts by Marissa Espino, Public Outreach Section
Manager, a Q&A discussion was opened for attendees to provide feedback and ask questions. Toward the
end of the roundtable, two interactive polls were introduced to gauge city leaders' transit corridor
preferences and countywide transit strategies. Following the discussion, OCTA staff thanked the attendees
for participating and encouraged them to share the survey with their constituents. Below are the presenting
OCTA staff.

e Welcome and Opening Remarks — Jennifer Bergener

e Current & Upcoming Planning Studies - Kia Mortazavi

e TVMP Overview and Schedule/ State of OC Transit— Charles Main
e Public Outreach — Marissa Espino

e Draft Transit Opportunity Corridors — Charles Main

e Slido Polls/Question and Answer — Marissa Espino
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Il. Q & A DISCUSSION & Slido Polls

A. Q&A Discussion

Before asking participants the polling questions, panelists engaged in a robust Q&A discussion with the
meeting participants. Themes among the questions included interest in autonomous vehicles, new
transportation technologies, promoting walking, the correlation between wait time and safety, faster service
to encourage bus ridership, easier access to bus stops, and closer proximity of bus stops to reduce wait and
travel time. The following is a summary of questions and comments received during the Q&A Discussion:

Question/Comment Summary:

e Councilmember Carol Moore, City of Laguna Woods
o Expressed concerns that the plan heavily relies on buses. They suggested expanding the
discussion to include autonomous vehicles, streetcars, and services like Uber.

e The participant further emphasized the need for diverse transportation options along the
corridors, stating that focusing solely on buses is outdated. They also recommended evaluating
and enhancing walking connections, advocating for the promotion of walking as a viable option
to connect to schools and other local destinations.

e Unidentified Speaker #2
o Inquired about the average wait time for bus pickups and the possible impact longer wait times
may have on rider safety.
o Asked about available programs for youth and low-income individuals, and whether there are
specific opportunities and support for seniors.

e Vice Mayor Ted Bui, City of Fountain Valley
o Asked about ways to improve the current system, increase ridership, and promote bus use. They
mentioned that they drove a car to the meeting because taking the bus would have been too
time-consuming, highlighting the need for more efficient and appealing public transportation
options.
o Noted that not all OC cities have the money to match funds and access programs OCTA is offering.

e Unidentified Speaker #4
o Inquired about the demand for bus services, noting that some people want to ride the bus but
don’t because it takes too much time. They highlighted that many are unaware of existing transit
services and questioned how OCTA is considering potential demand, not just current usage.
o Also pointed out the poor walking conditions to bus stops and asked how support for improving
these conditions could be increased.
o Asked if there are opportunities for special/summer services to the beach or OC Fair.
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e Councilmember Trisha Murphy, City of Los Alamitos

O

Interested in accessible travel for all, noting that transit is not particularly beneficial for large
families and those with long commutes. They urged a reconsideration of where improvements
are most needed, suggesting a focus on areas that make the most sense.

Shared that in her city, which is surrounded by numerous highways, prioritizing road repairs over
bus use and fixed transit would be more practical.

Also emphasized that Route 19 should be a top priority among the corridors.

e Councilmember Lauren Kleinman, City of Newport Beach

O

Suggested a closer examination of transportation efficiencies. They asked about the number of
buses required to travel from point A to point B and the duration of these trips.

Emphasized the need to take a closer look at travel patterns to better understand how people
are commuting.

Suggested that OCTA look for alternatives to buses since ridership has not returned to pre-
pandemic levels.

Emphasized the need for passenger safety, which has deterred potential riders. Asked what OCTA
is currently doing to address passenger safety.

Requested OCTA continue to include cities in the overall planning process to find overlaps and
gaps in analyses.

e Councilmember Jim Cunneen, City of Fountain Valley

O

Highlighted the critical importance of timing in public transportation. They pointed out that when
people miss the bus, the long wait times that follow can be discouraging. They suggested looking
to European public transportation systems as models for managing transportation timing
effectively.

Raised issues such as the reluctance of people to walk long distances and the impracticality of
using buses for shopping due to the inconvenience of carrying items. They emphasized the need
to identify key destination centers to improve accessibility.

Expressed concerns about the infrastructure required to support electric buses. Noted that
electric buses are heavier, which may cause city roads to deteriorate faster. Also emphasized fire
safety concerns with electric buses.

e Public Works Director Dave Webb, City of Newport Beach

O

Expressed concerns that OCTA is not considering a connection between LOSSAN and the airport
in the 12 transit corridor considerations.

Highlighted the extreme density between LOSSAN and the airport, particularly along Jamboree
and Von Karman. Pointed out the absence of an important connection on Jamboree and
emphasized the need to establish one.

Proposed a new route connecting UCI to John Wayne and then to Tustin Metrolink Station via
Jamboree Road.

Following the open Q&A, two polling questions were asked to the elected representatives.
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B. Poll Question One:

Choose up to THREE transit corridors that you consider the most important to Orange County.

During the first poll, participants were asked to select up to three transit corridors they considered the most
important in Orange County. The results indicated that the top three corridors were:

1.
2.
3.

(58%) Bristol Street with the South Coast Plaza to John Wayne Airport extension

(50%) Beach Boulevard from Buena Park to Huntington Beach

(42%) Harbor Boulevard from Long Beach to Orange

C Poll Question Two:

Choose up to THREE countywide transit strategies that you consider the most important to Orange County

and your community.

During the second poll, participants were asked to select up to three countywide transit strategies they
considered most important for Orange County and their community. Choices included:

Cross County Express Bus Service
First/Last Mile Connections

Integration with  partner transit
agencies

Mobility Hubs

The results showed the top three transit strategies were:

1
2
3.
4

(29%) OC Bus improvements

(21%) Cross County Express Bus Service

(Tie - 14%) More Seasonal and special event services
(Tie - 14%) First/Last Mile Connections

More Seasonal and special event
services

OC Bus Improvements
Vanpool

Other

A151



Elected Officials
Roundtable

June 6, 2024



Agenda Overview

Welcome and Opening Remarks

2024 OC Transit Vision Master Plan
OC Transit Vision Overview

Draft Transit Opportunity Corridors
Poll Questions/Discussion
Next Steps

Closing Comments

OCTA

Darrell E. Johnson
Chief Executive Officer

Kia Mortazavi
Executive Director, Planning

Charles Main
Principal Transportation Analyst, Transit
Service Planning

Marissa Espino
Section Manager, Public Outreach

Kia Mortazavi
Executive Director, Planning




Current and Upcoming
Planning Studies




Long-Range
Planning

Studies

Greg Nord
Section Manager

gnord@octa.net

Ongoing:
« State Route 57 Project Study Report
« Transportation Demand Management Study

Upcoming:

« Microsimulation Model Development for Harbor Blvd.

* Mobility Hubs Conceptual Operations (pending funding)
* Fullerton Park-and-Ride Joint Development Master Plan

« Master Plan of Arterial Highways — Bikeways
Connectivity Study

« State Route 73 Multimodal Corridor Feasibility Study
« Orange County Highways System Study
« 2026 Long-Range Transportation Plan
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Active
Transportation

Studies

Peter Sotherland
Section Manager

psotherland@octa.net

Ongoing:

« OC Connect Bike Trail
« Bike Counts

« E-bike Safety Study

Upcoming:

Next STEP
Active Transportation Outreach Support
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Transit Planning
and
Sustainability

Studies

Jorge Duran
Section Manager
jduran@octa.net

Dan Phu
Program Manager
dphu@octa.net

Ongoing:

« Transit Chokepoint Study

« Bus Stop Safety and Accessibility Plan
« Coastal Rail Resiliency Study

« Zero-Emission Transition Plans

Upcoming:

« Zero-Emission Infrastructure and Capital
Assessment Study

« Strategic Rail Plan
« 2028 Olympic Games Coordination
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Project Overview

The OC Transit Vision is a 30-year plan to improve transit services in the county

WHAT ARE OUR GOALS FOR TRANSIT?

ENHANCE CONNECT SIMPLIFY COLLABORATE SUSTAIN

Analyzes existing conditions in Orange County

Identifies corridors for investment in high-quality transit
Other transit-related recommendations and policy guidance
Informs the OCTA Long Range Transportation Plan
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Project Schedule - Summary

Activity/Task Completion Date

Goals and Objectives Fall 2023

Public Outreach (Phase 1) Fall 2023

Transit Opportunity Corridor Recommendations Early 2024

Public Outreach (Phase Il) Spring 2024

Other Countywide Transit Strategies Spring 2024 -
Transit Supportive Design/Policies Recs Spring 2024

Final Report Fall/Winter 2024

Mo
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State of OC Transit
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Transit Opportunity Corridors

* |dentified 24 preliminary corridors for

potential investments in high-capacity transit T e ——y o p———"

* Reviewing and ranking the top 12 corridors T

e Gather public feedback on the preferred five TEre: Mede Shane

corridors . . .
Equity/Transit Propensity

* Analyze service levels, multimodal

connections, ridership and cost estimates for
the top 10 Right of Way Availability*

Key Destinations




Transit Opportunity Corridors

e Beach Blvd ALL CORRIDORS
]

e Bolsa Ave and First St

e Bristol St and State College Blvd to South Coast Plaza
e Bristol St and State College Blvd to John Wayne Airport
e Edinger Ave

e Garden Grove Blvd and Chapman Ave

e Harbor Blvd

o Katella Ave

e La Palma Ave and Lincoln Ave

e Main St

e \Warner Ave

e Westminster Blvd and 17t St




Countywide Transit Strategies

» Strategies include high frequency transit, Project V circulators, mobility hubs,
microtransit, expanded bike network, Transportation Demand Management strategies

* Long-term plan to increase passenger rail frequencies
* Consider increasing OC Bus service to connect with additional rail trips

* Fullerton Park & Ride, OC Vibe, OC River Walk, Doheny Village/Dana Point

* Potential hubs identified to improve connectivity and convenience

* Disneyland Forward plan, Irvine, Rancho Mission Viejo

-2
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Public Outreach

* Feedback on transit corridors (May-July)

* Roundtables: city staff/elected officials/
CBOs/stakeholders

* Multilingual survey

* Webinar

* Pop-ups

* Digital media




Transit Opportunity Corridors
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Transit Opportunity
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Transit Opportunity Corridors
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Transit Opportunity Corridors
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Transit Opportunity Corridors
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Transit Opportunity Corridors
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Next Steps

* Phase Il of outreach

* Develop corridor operating plans

* Ridership and performance forecasts
* Other countywide transit strategies

* Update Transit-Supportive Guidelines
* Fall OCTA Board Meeting

Mo
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Appendix D: Community Leader’s Roundtable

Roundtable Summary- Fall 2023
Presentation- Fall 2023

Roundtable Summary- Summer 2024
Presentation- Summer 2024
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OC Transit Vision Master Plan

Community Leaders Roundtable — Summary Recap
October-November 2023

MEETING DETAILS

ROUNDTABLE #1
MEETING DETAILS Wednesday, October 25, 2023
10:00-11:30 AM
Zoom Presenters ° Total Presenters
o 30CTA
Attendance e 21 Total Participants

o 7 Non-panelist project team (OCTA)
o 2 Outreach consulting staff
o 12 Non-team attendees

Poll e 3 Polling Questions
Community Leader e Linda Nguyen, Asian Business Association
Attendees e Carolyn Coleman, CAP OC

e Dung Tran, City of Los Angeles

e Elissa Thomas, Cal State Fullerton

e Jennifer Wang, Asian American Senior Citizens Service Center

e Mary Anne Foo, Orange County Asian and Pacific Islander Community
Alliance

e Matthew Menchavez, Norooz Clinic Foundation

e  Miriam Zuniga, Unidos South OC

e Neil Estrada, Filipino American Chamber of Commerce OC

e Anh-Tuan Le, Viethamese American Chamber of Commerce of OC

e Gigi Larson, Filipino American Chamber of Commerce OC

e Jay Ungos, Small Business Diversity Network
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ROUNDTABLE #2

MEETING DETAILS Wednesday, November 8, 2023
1:00-2:30 PM
Zoom Presenters ° Total Presenters
o 30CTA
Attendance e 16 Total Participants

o 6 Non-panelist project team (OCTA)
o 2 Outreach consulting staff
o 8 Non-team attendees

Poll e 3 Polling Questions
Community Leader e Adriana Alvarez, Latino Health Access
Attendees e Anh-Tuan Le, Vietnamese American Chamber of Commerce of OC

e Derrick Gaffney, Jamboree Housing

e Juanita Preciado, Delhi Center

e  Mario Ortega, Abrazar Inc.

e Miriam Zuniga, Unidos South OC

e Paul Hoang, Moving Forward Together Institute
o Tiffiany Kaaiakamanu, CalOptima

I. WELCOME & PRESENTATION

A. Welcome/Introductions

Two meetings were held on October 25™ and November 8% to engage community leaders on the OC Transit
Vision Master Plan background, process, and goals. The meeting was welcomed and facilitated by Ted
Nguyen for the October 25th meeting and by Elia Verduzco at the November 8th meeting.

B. Presentation

Project team members for TVMP provided an overview of the project, a project development schedule, and
a summary of outreach and stakeholder engagement conducted to date. Participants were encouraged to
ask questions throughout the presentation. Following an overview of Public Outreach, the facilitator
introduced the discussion section and a series of polls for leaders to participate in. Following the discussion
section, the meeting facilitator thanked the leaders for participating and encouraged them to share the
survey with their communities. Below are the presenting team members.

e TVMP overview and schedule— Charles Main
e Public outreach — Marissa Espino

e Meeting moderator/Zoom polls/Question and Answer — Ted Nguyen (Oct. 25) & Elia Verduzco
(Nov. 8)
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Il. POLL Q & A DISCUSSION

Participants were given the opportunity to provide comments and engage in discussion following each of
the three (3) Zoom poll questions. Following each poll, the meeting facilitator led the discussion by calling
upon leaders, asking them to provide comments or questions based on their individual responses to the poll
questions. Participants provided input by responding to questions related to transit service, opportunities
and challenges and serving diverse communities. A total of 20 community leaders shared a combination of
56 written and oral comments during the collective poll discussions. Polls results, questions and comments
are summaries below:

A. Poll Question One
How often do you or your communities ride public transit?

More than 60% indicated their communities ride public transit at least one day a week or more. Based upon
18 poll respondents, results are the follows.

m 1 to 3 days per week ®= 4to 7 days per week = 1to 3times per month = 1to 3 times per year = Never

Comment Summary:

1. Miriam Zuniga

e No need for me to use the bus because | am so close to home. | try to encourage my family to
use, they are open but it takes time to learn the system.

2. Matthew Menchavez

e  Works at a Health Clinic, where technology is key, sessions are offered via zoom and clients
use uber and other means to access facility. Kudos to Ted and OCTA for getting word out.

B. Discussion Question One:

What does OCTA do well as it relates to transit service?
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Comment Themes:

e Many agree the OCTA has improved efforts in engaging with the community though there are still
challenges to transit service.

Comment Summary:

1. Elissa Thomas

e Impressed by OCTA to keep bus drivers but need more first/last mile support.
e Route 26 needs more — for students and staff to rely on.
2. Juanita Preciado
e Not prepared to speak on behalf of the community but believes they would feel the timing
makes riding public transit difficult. Does not ride the bus herself.
3. Paul Hoang
e Echoes the belief that his community would feel the timing is a challenge and renders
residents unable to reach their medical appointments.
4. Mario Ortega
e Believes OCTA has improved their efforts to conduct CBO outreach and offer community
transportation and partnerships to better service the community.
e For Access there have been changes to allow for better accessibility in services.
5. Miriam Zuniga
e Supports OCTA providing students with free bus passes.

C. Poll Question Two:

If you could increase transit service in Orange County, what would be the most important to you? (pick
top 3)

92% indicated preference for more frequent service. Based upon 18 poll respondents, results below.
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D. Poll Question Three:

What kind of transit improvements would you like to see more of?

30% of respondents would like to see increased OC Bus service. Based upon 13 poll respondents, full results

are below.
5
4
4
3
2 2 2
2
1
0 0 0

0
High-capacity Bus Rapid  Dedicated Increased OC More long- Traffic signal Improved
rail Transit lanes for ~ Busservice  distance priority for pedestrian
transit service transit and bicycle

access

E. Discussion Question Two:

On demand
microtransit
service

How can transit be improved in Orange Couty to provide the things you want most from transit?

Comment Themes:

e Consider better access to ride share and home pickups that are not within the public stop area

to assist with barriers to accessibility.
e More frequent stops and direct routes are recommended.

Comment Summary:

1. Derrick Gaffney

e Continuing to view transit through the affordable housing lens to partner to provide more housing

which would stimulate ridership.
2. Mario Ortega

e Improve ACCESS to allow pickup at homes that are not within the public stop area, provides
barriers to accessibility to those who are losing their services as their routes are revised.

3. Paul Hoang
e Increase routes to churches and temples.

4. Tiffany Kaaiakamanu
e Agrees with more services in the early morning and late nights.
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5. Derrick Gaffney

e Jamboree notes there are issues getting proper transit scoring in South County.
6. Dung Tran

e Need more frequent service; need smaller buses with more frequency.
7. Elissa Thomas

e Need more frequency and dedicated bus lanes around CSUF, so much traffic around the area, see
buses stop and go which causes more traffic; look into new grant out for said service.

8. Mary Ann Foo

e Need to be more reliable; concerned about pedestrian and bike riders not feeling safe or thought
of; bike riders sometimes cannot bring bike onto bus because buses are full

9. Linda Nguyen

e Need more micro transit, need service for last 30-mins of trip; need to reduce bus stop wait times
and make it fun to ride!

F. Discussion Question Three:

Comment Themes:

e Recommend increasing accessibility and safety. Recommendations for increasing frequency and
hours of operation especially during rush hour.

e Emphasis on improving user experience.
Comment Summary:

1. Mariam Zuniga

e Expressed concerns about the Ortega Highway, emphasizing the need for more affordable housing
and improved transportation for students in the area.

e Also acknowledged the shortage of drivers and stressed the importance of ensuring that
employees earn a living wage to maintain sustainable employment.

2. Linda Nguyen

e Raised safety concerns for the elderly in Garden Grove, noting that they do not feel safe using
buses. She pointed out that the presence of homeless individuals at bus stops also contributes to a
general feeling of unsafety for others.

3. Matthew Menchavez
e Suggested that efforts should be made to help people better understand the OCTA system.

e Highlighted the current guidebook's large, complex, and intimidating nature, suggesting the need
for a more user-friendly version.

4. Tiffany Kaaiakamanu

e Recommended increasing the frequency of transit services while reducing the number of stops to
improve overall ease of use.
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e Suggested enhancing access to live resources and communication with OCTA.

e Proposed that the app should include QR codes and be prominently displayed at bus stops.

Mario Ortega
e Emphasized the necessity of increasing the hours of operation and frequency of services during
rush hours for the OCTA, along with ensuring punctuality.

e Also advocated for enhancing the safety and cleanliness of OCTA bus stops.

6. Anh-Tuan Le

e Expressed support for the app providing real-time information on the bus system, highlighting its
potential benefits for individuals with mental disabilities who rely on the bus system.

e Advocated for the support of a local church shuttle system to serve communities.

7. Jennifer Wang

e Recently, OCTA staff came to the senior center, which was received well; please keep coming out
and going to other senior centers.

G. Discussion Question Four:

Comment Themes:

e Recommend better transit for the inner county children.

e Consider allowing the community to make more direct choices on issues they consider priorities.
Comment Summary:

1. Elissa Thomas
e Noted that students initially get excited about using buses and trains but often revert to their old
habits due to reliability issues.
e Suggested that having a trusted community member, like a "micro-influencer" on social media,
could help increase ridership as their followers might be encouraged to ride.
2. Mariam Zuniga
e Emphasized the importance of involving students more in the planning of routes, particularly
around new developments, to ensure that the routes meet their needs.
3. DungTran
e Expressed the need for increased safety around public transit. He mentioned that the future is
likely to be autonomous and recommended that OCTA should start planning for this transition.
4. Neil Estrada
e Pointed out the necessity of offering more incentives to attract and retain riders.
5. Matthew Menchavez
e Suggested simplifying the transit system by minimizing the number of bus stops, which could lead
to a more efficient and user-friendly experience.
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6.

Juanita Preciado

Highlighted the need for better transit options specifically for inner-county children to improve
their access to transportation.

7. Tiffany Kaaiakamanu

Expressed a desire for members and communities to have a more significant role in determining
the priorities of the transit system.

H. Discussion Question Five:

Comment Themes:

There is a need for additional information, so the public knows what is available.
It is recommended for OCTA to put in more effort to create a better bus culture.
Consideration for OC Flex to provide micro transit and overall reliability of transportation

More funding to support great ideas.

Comment Summary:

1. Diane Kim

Highlighted the need for more options for aging citizens, particularly in the Korean community, as
they wish to remain independent.

Emphasized the importance of education in this area to better support their needs.

2. Anh-TuanlLe

3.

Lived in San Francisco for 30 years and regularly used transit. Believes that we can improve by
creating a culture around buses. Noted that bus drivers play a crucial role in building trust and
encouraging people to ride.

Pointed out that reliability is a key issue, as passengers might need to allow up to 40 minutes as a
buffer in case of delays.

Suggested that OC Flex should provide more micro-transit options.

Mentioned the potential for opportunities at local community gathering locations, such as
afterschool programs and organizations like the YMCA or Boys & Girls Clubs.

Juanita Preciado

Spoke about funding, noting that there are many opportunities as traffic worsens and people seek
alternative solutions.

Discussion Question Six:

Comment Themes:

Recommend better transit support for the aging community and working closer with senior
centers.
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e Recommendation to make the app multilingual among other improvements.

e Consideration for better support and services from OCTA for those with disabilities.

Comment Summary:

Mary Ann Foo

e Emphasized that young people, particularly those of college age, would be more inclined to use
public transit if the environmental benefits and conservation challenges were highlighted.

e Stressed the importance of ensuring the OCTA Flex App is multilingual for trip planning and
suggested showcasing community leaders who use the bus on social media.

Dung Tran

e Pointed out the need to support the large Vietnamese community, many of whom are aging and
rely on public transit.

Linda Nguyen
e Expressed her interest in learning more about it. She suggested focusing on educating 9-5 office
workers on how to use the bus as an alternative means of transportation.
Derrick Gafney
e Inquired about the availability of OCTA services that offer on-site bus training.
Paul Hoang

e Suggested that OCTA could better accommodate individuals with disabilities to ensure their safety
at bus stops.

e Proposed having a mental health advocate on the bus to provide services, making it more
comfortable for those with mental health challenges to ride the bus.

Miriam Zuniga
e Highlighted that OCTA needs to improve its services for students, pointing out that current bus

schedules can cause them to be late for class or require them to arrive too early. She also
mentioned the need to better serve senior citizens.

Mario Ortega

e Focused on the needs of older adults, especially those who use access services, and monolingual
community members. He recommended working more closely with senior centers to enhance
their transit experience.

Discussion Question Seven:

Comment Themes:

e Recommend remodeling bus stops and surrounding area to attract riders and reduce
homelessness at the bus stops.

e Sugguestion for elected officials and political leaders to be more involved in public transit.

e More educational opportunities for the community are needed.
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e Consideration for better bus time reliability.

e More stops at government buildings are recommended.
Comment Summary:

Miriam Zuniga
e Emphasized the importance of pushing for political change as a key factor in improving the transit
system.
Linda Nguyen
e Highlighted the need for person-to-person education to facilitate the realization of this vision.
Elissa Thomas
e Pointed out that people are often nervous about taking transit due to potential emergencies. She
suggested that promoting OCTA's guarantee service more effectively could alleviate these
concerns.
Miriam Zuniga
e Recommended adding academics, planners, and elected officials to the conversation to broaden
the scope and depth of the discussions.
Ahn-Tuan-Le
e Proposed redesigning bus stops into urban hubs where people can gather and hang out, which
may encourage bus ridership. He also questioned how OCTA could form partnerships with
Community-Based Organizations (CBOs) and addressed the need to manage the presence of
homeless individuals at these locations.
Derrick Gaffney
e Suggested that a significant group of potential riders includes those who were formerly homeless.
He recommended partnering with affordable housing developers to facilitate this.
Miriam Zuniga
e Identified non-profits, environmental organizations, city officials, and urban planners as key
players in realizing the vision for improved transit.

Tiffany Kaaiakamanu
e Mentioned the role of social service agencies as integral to this vision.

Discussion Question Eight:

Comment Themes:

e Need for more efficient and accessible transit lines, with a focus on improving specific routes (26,
57, and 123) to encourage increased usage of the bus system.

e Emphasis on improving access to public services for low-income communities, lowering transit
costs, and organizing community events in high-utilization areas like Santa Ana to engage with
frequent users and understand their needs better.
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Comment Summary:

Collective comments:

e |f people naturally start talking about the bus they will start using it

e Routes that need improvement include 26, 57, and 123

e Need more efficient and accessible lines.

Mario Ortega

e Emphasized the importance of improving access to public services, particularly for low-income
communities. He noted the increased utilization of these services by these communities and the
existence of new services that are more appropriately tailored to their needs.

Juanita Preciado

e Highlighted the benefits of less congestion on the road and the need for lower costs for transit
services.

e Showed interest in hosting in-person events at locations with high service utilization. She
suggested that the area of Santa Ana, which is being impacted by the OC Streetcar, would be an
ideal location for such events.

Derrick Gaffney
e Raised a question about how often vehicle trips can be replaced with transit options.
Mario Ortega

e Expressed interest in organizing community forums involving those who are high users of the

services, to better understand their needs and experiences.
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Today’s Meeting Format

We encourage you to turn on your cameras so we can better engage with you.

/_@_/ Attendee microphones are muted to reduce background nose.

CC To use closed captioning, select the "cc" at the bottom of your Zoom screen

throughout the meeting.

Please use the ‘Raise Hand’ icon to ask a question verbally during the

a Please feel free to use the Zoom chat to provide input and ask questions
-
[mb ‘Discussion’ sessions.
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Project Overview

OC Transit Vision, 30-year plan to improve transit services in the county

Establishes vision, goals, framework for future transit investments

|dentifies corridors for investment in high-quality transit

Transit-related recommendations
* Fixed-route bus
* Streetcar
* Microtransit
* First/Last Mile: bike, ped, micromobility, mobility hubs

Policy guidance to cities, developers, and other stakeholders
* This process will inform the OCTA Long Range Transportation Plan

Mo
‘ @ OC TransitVision

OCTA




Project Overview
* Builds upon the 2018 OC Transit Vision

* Review 2018 transit opportunity corridors with possible revisions to recommendations
Update ridership trends and travel patterns since the pandemic

Explore emerging transit technologies and travel modes

Revise funding sources and opportunities

Incorporate Making Better Connections Study (2022)

Mmoo
‘ @ OC TransitVision
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Project Schedule - Summary

Activity/Task Completion Date

Goals and Objectives Fall 2023

Public Outreach Fall 2023

Corridors and Fixed Route Recs Winter 2023

Other Transit Modes Recs (paratransit, Early 2024
microtransit, first/last mile)

Transit Supportive Design/Policies Recs Spring 2024

Public Outreach Spring/Summer 2024
Final Report Fall/Winter 2024

Mo
‘ @ OC TransitVision

OCTA




Public Outreach

* Multilingual survey
* Webinar —11/2 at 5:30pm
* Stakeholder/Diversity outreach

* Pop-ups
* Digital Media
* Mailers

* Local Agencies




Poll Q1

How often do you or your communities ride public transit?
a. 1to 3 days per week

b. 4to 7 days per week

c. 1to 3times per month

d. 1to 3 times per year

e. Never
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Discussion

What does OCTA do well as it relates to transit service?
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Poll Q2

If you could increase transit service in Orange County, what would be the most
important to you? (pick top 3)

Faster bus service with fewer stops

o o

More frequent service on major routes

More weekend service

More early-morning and late-night service

More service for commuters during rush hour
Service to more areas, including lower-usage areas

More special event service (concerts, fairs, festivals)
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More long-distance service outside of OC

i.  Direct service to key activity and employment centers
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Poll Q3

What kind of transit improvements would you like to see more of?

High-capacity rail (train, light rail, streetcars)

o o

Bus rapid transit (limited stops, dedicated lanes, more frequent service)

Dedicated lanes for transit

Increased OC Bus service (improved frequencies and service coverage)

More long-distance service (freeway express routes, Metrolink, Amtrak)

Traffic signal priority for transit (keeping lights green a few seconds longer to avoid delays)

Improved pedestrian and bicycle access to transit

> @ ™ o Qo O

On demand microtransit service (OC Flex), community shuttles, taxis, and ridesharing services
(Uber/Lyft) in areas with lower transit demand
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Discussion

How can transit be improved in Orange County to
provide the things you want most from transit?
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Discussion

What are the opportunities to improve access and
connections to transit?

— - \g
m =’ ) OCTransitvision
oCTA




Discussion

What should Orange County’s top priority for transit be?
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Discussion

Are there communities which OCTA
could serve better?

— - \g
m =’ ) OCTransitvision
oCTA




Discussion

What challenges are holding Orange County back from
improving transit? What are the opportunities?
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Discussion

Who are the key players (organizations, individuals)
that you see as integral to realizing this vision?
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Discussion

At the end of the OC Transit Vision study
process, what does success look like?
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Stay Connected

octa.net/OCTransitVision

Charles Main WE WAN' "I
Project Manager “EA“ FH"M Yﬂ“l

cmain@octa.net

Marissa Espino
Public Outreach
Mespino@octa.net
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Today’s Meeting Format

We encourage you to turn on your cameras so we can better engage with you.

/_@_/ Attendee microphones are muted to reduce background nose.

CC To use closed captioning, select the "cc" at the bottom of your Zoom screen

throughout the meeting.

Please use the ‘Raise Hand’ icon to ask a question verbally during the

a Please feel free to use the Zoom chat to provide input and ask questions
-
[mb ‘Discussion’ sessions.
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Project Overview

OC Transit Vision, 30-year plan to improve transit services in the county

Establishes vision, goals, framework for future transit investments

|dentifies corridors for investment in high-quality transit

Transit-related recommendations
* Fixed-route bus
* Streetcar
* Microtransit
* First/Last Mile: bike, ped, micromobility, mobility hubs

Policy guidance to cities, developers, and other stakeholders
* This process will inform the OCTA Long Range Transportation Plan
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Project Overview

* Completed projects from the 2018 Transit Vision
* OCFlex—-2019
e Beach Blvd Bravo! Launch - 2019
* Main Street Bravo! Launch — 2022
* Making Better Connections Study — 2022

* Upcoming projects from the 2018 Transit Vision
* OC Streetcar
e Bus-Rail Interface Plan

Mo
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Project Overview
* Builds upon the 2018 OC Transit Vision

* Review 2018 transit opportunity corridors with possible revisions to recommendations
Update ridership trends and travel patterns since the pandemic

Explore emerging transit technologies and travel modes

Revise funding sources and opportunities

Incorporate Making Better Connections Study (2022)
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Project Schedule - Summary

Activity/Task Completion Date

Goals and Objectives Fall 2023

Public Outreach Fall 2023

Corridors and Fixed Route Recs Winter 2023

Other Transit Modes Recs (paratransit, Early 2024
microtransit, first/last mile)

Transit Supportive Design/Policies Recs Spring 2024

Public Outreach Spring/Summer 2024
Final Report Fall/Winter 2024

Mo
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Public Outreach

* Multilingual survey

e Community Webinar
* Stakeholder/Diversity outreach
* Pop-ups
 Digital Media
* Mailers

* Local Agencies

Mo
‘ @ OC TransitVision

OCTA




Poll Q1

How often do you or your communities ride public transit?
a. 1to 3 days per week

b. 4to 7 days per week

c. 1to 3times per month

d. 1to 3 times per year

e. Never
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Discussion

What does OCTA do well as it relates to transit service?

— - \g
m =’ ) OCTransitvision
oCTA




Poll Q2

If you could increase transit service in Orange County, what would be the most
important to you? (pick top 3)

Faster bus service with fewer stops

o o

More frequent service on major routes

More weekend service

More early-morning and late-night service

More service for commuters during rush hour
Service to more areas, including lower-usage areas

More special event service (concerts, fairs, festivals)
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More long-distance service outside of OC

i.  Direct service to key activity and employment centers
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Poll Q3

What kind of transit improvements would you like to see more of?

High-capacity rail (train, light rail, streetcars)

o o

Bus rapid transit (limited stops, dedicated lanes, more frequent service)

Dedicated lanes for transit

Increased OC Bus service (improved frequencies and service coverage)

More long-distance service (freeway express routes, Metrolink, Amtrak)

Traffic signal priority for transit (keeping lights green a few seconds longer to avoid delays)

Improved pedestrian and bicycle access to transit

> @ ™ o Qo O

On demand microtransit service (OC Flex), community shuttles, taxis, and ridesharing services
(Uber/Lyft) in areas with lower transit demand
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Discussion

How can transit be improved in Orange County to
provide the things you want most from transit?
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Discussion

What are the opportunities to improve access and
connections to transit?
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Discussion

What should Orange County’s top priority for transit be?
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Discussion

Are there communities which OCTA
could serve better?
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Discussion

What challenges are holding Orange County back from
improving transit? What are the opportunities?
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Discussion

Who are the key players (organizations, individuals)
that you see as integral to realizing this vision?
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Discussion

At the end of the OC Transit Vision study
process, what does success look like?
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Stay Connected

octa.net/OCTransitVision

Charles Main WE WAN' "I
Project Manager “EA“ FH"M Yﬂ“l

cmain@octa.net

Marissa Espino
Public Outreach
Mespino@octa.net

Survey will close on November 17, 2023.
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Community Leaders Roundtable — Summary Recap
June 2024

MEETING DETAILS

Tuesday, June 11, 2024
MEETING DETAILS

10:00-11:30 AM

Zoom Presenters ° Total Presenters
o 30CTA
Attendance e 19 Total Participants

o 6 Non-panelist project team (OCTA)
o 2 Outreach consulting staff
o 11 Community Leaders

Poll e 2 Polling Questions
Community Leader e Andrea Aguilera, California State University-Fullerton
Attendees e Arturo Cazares, Regional Center of Orange County

e Beck Levin, Dayle McIntosh Center

e Danthu Pham, San Bernardino City Unified School District
e Doug McKay, Orange County's United Way

e Lorri Galloway, The Eli Home for Abused Children

e  Mario Ortega, Abrazar, Inc.

e Melanie Grant, Orange County Heritage Council

e Paul Hoang, Moving Forward Psychological Institute

e Roberto Guzman, Community Action Partnership OC

¢ Tina Do, City of Santa Ana

OCTA Community Leaders Roundtable Summary, June 2024 | Page 1
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I. WELCOME & PRESENTATION

A. Welcome/Introductions

A roundtable was held on June 11, 2024, to engage Orange County community leaders on the OC Transit
Vision Master Plan (TVMP). The meeting provided an overview of the project and asked for the leader’s input
on transit corridor improvements. The roundtable began with a welcome from Marissa Espino, OCTA’s Public
Outreach Section Manager, thanking the leaders for their attendance and providing instructions on
participating in the meeting.

B. Presentation

Charles Main, TVMP Project Manager, began the presentation by providing a general overview of the
background, goals, and objectives of the TVMP. Marissa Espino then outlined public outreach conducted in
phase one of the project and current engagement efforts. Ted Nguyen, Manager of Public Communications
and Media Relations, then introduced the discussion section and two poll questions for participants to
engage with. Ted concluded the meeting by thanking everyone for participating and encouraging them to
share the survey with their communities. Below are the team members who participated in the Community
Leader’s roundtable.

e TVMP overview and schedule— Charles Main
e Public outreach — Marissa Espino
e Draft Transit Opportunity Corridors — Charles Main

e Meeting moderator/Zoom polls/Question and Answer — Ted Nguyen

Il. POLL Q & A DISCUSSION

The main goal of the meeting was to obtain input from the community leaders about the twelve opportunity
corridors identified in the study. Attendees were asked to provide feedback and participate in a roundtable
discussion following the two (2) Zoom poll questions. During each poll, participants provided input by
responding to questions about identified corridors and potential transit services. Some of the themes among
the questions asked during the discussion included the importance of paratransit and the need for
improvements, the need for more bus routes for low-income and minority students, the need for bus routes
connecting to elderly communities, and improvements for OC Bus route schedules to ensure reliability. The
following summarizes the questions and comments received during the Q&A Discussion.

Questions And Comments Prior To Question Polls:

1. Melanie Grant
e Inquired if intensity maps were available.

e Asked about current and projected ridership for the presented corridors and the extent of public
information availability.
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2. Beck Levin

Asked whether the map included paratransit rides or just fixed routes.

Asked whether paratransit was being studied.

Emphasized the importance of paratransit for people with disabilities and the impact of potential program
cuts on the community.

Noted improvements discussed in 2018 have not been implemented

Highlighted various issues regarding paratransit including the following: A non-functioning transit wallet
was discontinued last month, service pet issues, the lack of partnerships with Uber and Lyft,
communication breakdown in March, website tracking paratransit is not fully accessible, leading to
reliance on inaccurate customer service ETAs, and customer service misled users about wait times.
Stressed the need for investment in paratransit due to frequent ridership by people with disabilities.
Asked if there would be American Sign Language interpretation for the July 9t webinar.

Andrea Aguilera

e Supported the idea of the John Wayne Airport corridor, citing Cal State Fullerton student’s
interest in a route that connects to the airport.
Emphasized the importance of bus routes for low-income and minority students, noting high usage of
OCTA bus passes.
Expressed enthusiasm for the Harbor Boulevard corridor and other routes near the campus.
Concerned about overcrowding on OC Bus Route 26, which is heavily used by faculty, staff, and students,
sometimes leading to people being unable to board.
Noted a disconnect between Metrolink and OCTA schedules, causing issues for students and staff,
particularly affecting last-mile connections.
Highlighted high utilization rates of the Metrolink adventure pass by students who depend on buses for
last-mile connections.
e Hopes for future reinforcement of existing popular routes to ensure reliability and continued
usage.

Lori Galloway

Asked if there are any plans to have service in the main transit area of Anaheim Hills.

Informed the project team that besides being a former OCTA board member, she was also an Executive
Director of shelters for homeless and abused children and their mothers. Stated there are shelters located
in Anaheim Hills and there are families without transportation who struggle to reach main intersections
located in Imperial and Santa Ana Canyon, and in Santa Ana Canyon and Weir.

Expressed desire for improvements in that area so families do not have to struggle to walk without
sidewalks.

Also confirmed there are several apartments and high-density developments planned in that area that
would benefit from improvements.

Expressed that residents in senior communities are more likely to use public transportation if it is an
available option.

Mentioned there are two major schools located between Imperial and Weir and many children who walk
home would benefit from having a public transportation option.

Expressed her frustration with the U.S. lagging behind other countries in public transportation.

Noted that improved public transportation is the key to reducing car dependency.
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Expresses the importance of nonprofits, which understand and address community needs, and proposes
a roundtable with nonprofit leaders to convey community needs to OCTA.

5. Paul Hoang

Noted many seniors in the community struggle with mobility.

Stated many seniors would like to attend and spend time at churches and temples, however there is no
OC Access service currently transporting seniors nearby to those locations.

Increased transportation options for seniors would help address isolation, improve mental health, and
encourage community engagement.

Current transit services are crucial for the community, especially for paratransit users.

Highlighted the need for multiple services to serve the county.

OCTA should recruit more vendors and collaborate with multilingual operators to enhance services.
Noted a growing need for specialized transportation for the aging population.

Suggested increasing trained mental health workers for the bus system to ensure comfortable and
dignified rides and preventing health issues from escalating. This would improve access to necessary
services.

Commented that OCTA has always done a great job and is very proud that the county has OCTA.

6. Danthu Pham

Asked what are ways we can help the seniors navigate the public transportation system?
e Asked what are some public transit solutions and ideas that we have?

7. Mario Ortega

Encouraged collaboration with nonprofit partners to become mobility managers or have knowledgeable
team members.

Expressed desire to enhance understanding of OCTA services, guidelines, eligibility, and available
programs.

Identify all nonprofit providers offering transportation services, even if they aren't widely advertised.
Highlighted Access California as an example of a nonprofit providing transportation.

Mention the OCTA grant called MSD as a potential resource.

Poll Question One

Among the top three selections for corridor improvements in Orange County, most respondents selected
Harbor Blvd (71%), followed by Garden Grove Blvd (57%) followed by a three-way tie between Bech Blvd,
Bolsa Ave, and Bristol St with extension to John Wayne Airport (43%). Full results are shown below.
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OC Transit Vision Master Plan

OC Transit Vision Zoom Poll #1

Meeting poll | 1 question | 7 of 17 (41%) participated

1. Choose up to THREE fransit corridors that you consider the mostimportant to Orange County. (Multiple Choice)
7/7 (100%) answered

Beach Blvd (Buena Park to Huntington Beach) (3/7) 43%
Bolsa Ave — 1st St (Westminster to Irving) (3/7) 43%
State College Blvd - Bristol St (Brea to Costa Mesa) without extension to John Wayne Airport (1/7) 14%
I

State College Blvd - Bristol St with South Coast Plaza to John Wayne Airport extension (3/7)43%
Edinger Ave (Westminster to Irving) (1/7) 14%
I

Garden Grove Blvd - Chapman Ave (Westminster to Orange) (4/7) 57%
Harbor Blvd (Fullerton to Costa Mesa) (5/7)71%
Katella Ave {Long Beach to Orange) (0/7) 0%
La Palma Ave - Lincaln Blvd (Cypress to Anaheim) (2/7) 29%
Main St (Anaheim to Costa Mesa) (1/7) 14%
|

Warner Ave (Huntington Beach to Santa Ana) (1/7)14%
I

Westminster Blvd — 17th St (Seal Beach to Santa Ana) (0/7) 0%

D. Poll Question Two

Select up to three corridors county wide transit strategies that you consider the most important to Orange
County and your community.

Of the seven options, 50% of participants selected mobility hubs, 40% chose OC bus improvements, and
30% selected Cross County Express Bus and vanpool expansion.

OCTA Community Leaders Roundtable Summary, June 2024 | Page 5
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OC Transit Vision Master Plan

OC Transit Vision Zoom Poll #2

Meeting poll | 1 question | 10 of 16 (62%) participated

1. Choose up to THREE countywide transit strategies that you consider the most important to Orange County and
your community. (Multiple Choice)

1010
Ul

(100%) answered

Cross County Express Bus Service (express service across the county) (3/10) 30%

First/Last Mile Connections (2/10) 20%
I

Integration with partner transit agencies (4/10) 40%

Mobility Hubs: Places where transport modes & services meet to encourage multimodal travel. Ident... (5/10) 50%

More Seasonal and Special Event Services. This includes the M2 Project V — Community-Based Transi.. (3/10) 30%

OC Bus Improvements (improvements throughout the network like impravements to frequencies, co...  (4/10) 40%
Wanpool Expansion (3/10) 30%
COther (please type into the chat) (2/10) 20%

Comment Summary for Poll Question Two:

1. Danthu Pham
e Interested in learning more about vanpool services.

2 Andrea Aguilera

e Expressed her love for the vanpool program and shared is one of the things that help her with her

job. Many people come in from far areas to her work location.

e Noted that the farthest vanpool travels from Pasadena to Cal State Fullerton almost five times a

week.

e Highlighted that telecommuting opportunities provided by CSUF have reduced interest in the

vanpool.

e Noted that vanpool requires 50-70% ridership per month, which is difficult to maintain.

e Suggested to count telecommute days as ridership days to help sustain the program. Believes that

this change would strengthen the vanpool program.

OCTA Community Leaders Roundtable Summary, June 2024

| Page 6
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Today’s Meeting Format

We encourage you to turn on your cameras.

Attendee microphones are muted to reduce background noise.

guestions throughout the meeting.

Please use the ‘Raise Hand’ icon to ask a question verbally during
the ‘Question’ sessions.

@ Please feel free to use the Zoom chat to provide input and ask




Project Overview

The OC Transit Vision is a 30-year plan to improve transit services in the county

WHAT ARE OUR GOALS FOR TRANSIT?

ENHANCE CONNECT SIMPLIFY COLLABORATE SUSTAIN

Analyzes existing conditions in Orange County

Identifies corridors for investment in high-quality transit
Other transit-related recommendations and policy guidance
Informs the OCTA Long Range Transportation Plan

Mo
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Project Schedule - Summary

Activity/Task Completion Date

Goals and Objectives Fall 2023

Public Outreach (Phase 1) Fall 2023

Transit Opportunity Corridor Recommendations Early 2024

Public Outreach (Phase 1) Spring 2024

Other Countywide Transit Strategies Spring 2024 -
Transit Supportive Design/Policies Recs Spring 2024

Final Report Fall/Winter 2024

Moo
‘ @' OC TransitVision

OCTA




State of OC Transit
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Transit Opportunity Corridors

|Identified 24 preliminary corridors for
potential investments in high-capacity transit

Evaluation Criteria

Overall Travel Demand (all modes)

Reviewing and ranking the top 12 corridors =i s e

Gather public feedback on the preferred five Transit Mode Share

corridors , , ,
Equity/Transit Propensity

Analyze service levels, multimodal

connections, ridership and cost estimates for
the top 10 Right of Way Availability*

Key Destinations




Transit Opportunity Corridors

e Beach Blvd ALL CORRIDORS
]

e Bolsa Ave and First St

e Bristol St and State College Blvd to South Coast Plaza
e Bristol St and State College Blvd to John Wayne Airport
e Edinger Ave

e Garden Grove Blvd and Chapman Ave

e Harbor Blvd

o Katella Ave

e La Palma Ave and Lincoln Ave

e Main St

e \Warner Ave

e Westminster Blvd and 17t St




Countywide Transit Strategies

e Strategies include high frequency transit, Project V circulators, mobility hubs,
microtransit, expanded bike network, Transportation Demand Management strategies

* Long-term plan to increase passenger rail frequencies
e Consider increasing OC Bus service to connect with additional rail trips

* Fullerton Park & Ride, OC Vibe, OC River Walk, Doheny Village/Dana Point

* Potential hubs identified to improve connectivity and convenience

* Disneyland Forward plan, Irvine, Rancho Mission Viejo

Mo
‘ @' OC TransitVision

OCTA




Public Outreach

* Feedback on transit corridors (May-July)

* Roundtables: city staff/elected officials/
CBOs/stakeholders

* Multilingual survey

* Webinar

* Pop-ups

* Digital media
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Transit Opportunity
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Transit Opportunity Corridors
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Transit Opportunity Corridors
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Transit Opportunity Corridors
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Transit Opportunity Corridors
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Project Schedule - Summary

Activity/Task Completion Date

Goals and Objectives Fall 2023

Public Outreach (Phase 1) Fall 2023

Transit Opportunity Corridor Recommendations Early 2024

Public Outreach (Phase 1) Spring 2024

Other Countywide Transit Strategies Spring 2024 _
Transit Supportive Design/Policies Recs Spring 2024

Final Report Fall/Winter 2024
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OCTA TRANSIT VISION

MASTER PLAN

AT A GLANCE

PROJECT MANAGER: Charles Main
cmain@octa.net
(714) 560-5904

COMMUNITY Marissa Espino
OUTREACH: mespino@octa.net
(714) 560-5607

WEBSITE: octa.net/OCTransitVision

Fact Sheet Updated 9/1/23

3
OC TransitVision

Orange County Transportation Authority
550 S. Main Street

P.O. Box 14184

Orange, CA 92863-1584

(714) 560-OCTA

www.octa.net

OCTA

\_4
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OVERVIEW

The Orange County Transportation Authority (OCTA) is developing the 2024 OC Transit
Vision Master Plan (OC Transit Vision), which aims to integrate, enhance, and expand
multimodal transportation services in Orange County. This 18-month study will build upon
the previous 2018 plan and other recent studies to establish a framework for future transit
investments to include bus, streetcar, microtransit, first/last mile options, and other mobility
services for the County.

The OC Transit Vision will analyze current transit corridors, modes, transit supportive
design, and policy recommendations. In addition, the plan will address the latest in transit
technologies, respond to evolving ridership trends, and outline potential funding sources.

BACKGROUND

With an increase in population and employment growth over the next 30 years, OCTA is
planning for additional transportation options for County residents, employees, and visitors.
The OC Transit Vision goals and strategies will be established to enhance transit-related
equity, sustainability, public health, socioeconomic mobility, and quality of life. This 30-year
plan will identify near- and long-term projects and programs that can make transit a more
compelling option for Orange County residents and visitors.

The updated OC Transit Vision will provide a consistent, countywide transit approach that
will be shared with local jurisdictions and other partner agencies to encourage coordination
for advancing, funding, and implementation of transit-related recommendations both locally
and regionally.

Study Kickoff summer 2023
Corridors and Fixed Route Recommendations late 2023
Transit Mode Recommendations early 2024
Transit Supportive Design & Policy Recommendations — mid 2024
Public Engagement ongoing

Final Report late 2024

GET INVOLVED

Visit octa.net/OCTransitVision to learn more about the study, upcoming meetings, and to
receive updates.
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PLAN MAESTRO
TRANSIT VISION

DE LA OCTA

EN SINTESIS
DIRECTOR DE Charles Main
PROYECTOS: cmain@octa.net

(714) 560-5904
CONTACTO CON Marissa Espino
LA COMUNIDAD: mespino@octa.net
(714) 560-5607

SITIO WEB: octa.net/OCTransitVision

Hoja de datos a partir de 09/25/23

3
OC TransitVision

Orange County Transportation Authority
550 S. Main Street

P.O. Box 14184

Orange, CA 92863-1584

(714) 560-OCTA

www.octa.net

OCTA

\_4
= ) OCTransitVisioN

La Autoridad de Transporte del Condado de Orange (OCTA) esta desarrollando el Plan
Maestro OC Transit Vision 2024 (OC Transit Vision), que tiene como objetivo integrar,
mejorar y ampliar los servicios de transporte multimodal en el condado de Orange. Este
estudio de 18 meses se basara en el plan anterior de 2018 y en otros estudios recientes
para establecer un marco para futuras inversiones en transporte publico que incluya
opciones de autobus, tranvia, microtransporte, primera/ltima milla y otros servicios de
movilidad para el condado.

El plan OC Transit Vision analizara los corredores de transporte publico actuales, las
modalidades, el disefio complementario y las recomendaciones de politicas. Ademas, el
plan abordaré lo Ultimo en tecnologias de transporte publico, respondera a las tendencias
de cantidad de usuarios, que siguen evolucionando, y esbozara posibles fuentes de
financiacion.

ANTECEDENTES

Considerando el aumento de la poblacidn y el crecimiento del empleo en los préximos 30
afios, la OCTA esté planificando opciones de transporte publico adicionales para residentes,
empleados y visitantes del condado. Se establecerén los objetivos y las estrategias de

OC Transit Vision para mejorar la equidad, la sostenibilidad, la salud publica, la movilidad
socioecondmicay la calidad de vida relacionadas con el transporte publico. Este plan de

30 afios identificara proyectos y programas a corto y largo plazo que puedan hacer que

el transporte publico sea una opcion mas atractiva para los residentes y los visitantes del
condado de Orange.

La version actualizada de OC Transit Vision proporcionara un enfoque de transporte
unifrome en todo el condado que se compartira con las jurisdicciones locales y otras
agencias asociadas para fomentar la coordinacion y lograr el avance, el financiamientoy la
implementacion de las recomendaciones relacionadas con el transporte publico, tanto a
nivel local como regional.

ESTADO DEL PROYECTO

HITOS CRONOGRAMA
Inicio del estudio verano 2023
Recomendaciones sobre corredores y rutas fijas finales de 2023
Recomendaciones sobre modalidad de transporte principios de 2024

Recomendaciones sobre politicas y disefio

. mediados de 2024
complementario del transporte

Participacion publica en curso
Informe final finales de 2024

PARTICIPE

Visite octa.net/OCTransitVision para obtener méas informacién sobre el estudio y las
préximas reuniones, y para recibir novedades.
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SO LUGC

QUAN LY DU AN: Charles Main
cmain@octa.net

(714) 560-5904
LIEN KET Marissa Espino
CONG DONG: mespino@octa.net
(714) 560-5607
TRANG WEB: octa.net/0CTransitVision

T6 Thong Tin dugc Cap Nhat 09/25/23
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OC TransitVision

Orange County Transportation Authority
550 S. Main Street

P.O. Box 14184

Orange, CA 92863-1584

(714) 560-OCTA

www.octa.net

OCTA

TONG QUAN

Co Quan Giao Thédng Quén Cam (OCTA) dang phat trién K& Hoach Téng Thé 2024 Tam
Nhin Van Tai Quan Cam (Tam Nhin Van Tai Quan Cam), véi muc tiéu tich hgp, ndng cao va
ma rong dich vu giao thong da phuong tién tai Quan Cam. Nghién cliu kéo dai 18 thang nay
sé dugc xdy dung trén nén tang k& hoach nam 2018 trudc d6, cing cac nghién cliu gan day,
dé thiét 1ap mot khung méu cho céc du an dau tu vao van tai trong tuong lai, bao gém xe
buyt, xe dién, dich vu van chuyén bang xe tai nhd hodc xe buyt I6n, céc lua chon dau/cudi
hanh trinh, va céc dich vu di chuyén khéc cho quén hat.

Tam Nhin Van Tai Quan Cam sé phén tich céc tuyén dudng vén tai hién tai, cac phuong
tién, thiét k& ho trg van tai, va cac dé xuat chinh sach. Ngoai ra, k& hoach nay sé xem xét cac
cdng nghé van tai mai nhat, phan éanh xu huéng st dung nhiéu bién déi clia hanh khéch, va
chi dinh céc ngudn tai trg tiém nang.

NEN TANG

V&i mic gia tang dan sd va tang trudng viéc lam trong vong 30 nam t6i, OCTA dang 1én k&
hoach dé& cung cap thém céc lya chon van tai cho cu déan, ngudi lao déng va khach viéng
tham quén. Muc tiéu va chién lugc clia Tam Nhin Van Tai Quan Cam sé dugc thiét 1ap dé
néng cao sy cdng bang trong van tai, tinh bén viing, stic khoe cong dong, kha néng di
chuyén kinh t€ x& hoi va chat lugng cudc séng. K& hoach 30 nam nay sé xéc dinh céc du
&n va chuong trinh ngén han va dai han ¢ thé gilp van tai trd thanh mét lua chon hap dan
hon doi véi cu déan va khach viéng tham Quéan Cam.

Phién ban cip nhat ctia Tam Nhin Van Tai Quan Cam s& cung cap mdt phuang phép van
tai déng nhét trén toan quén, sé dugc chia sé vdi cac dia phuang va cac co quan ddi tac
khéac d& Khuyén khich su phdi hap trong viéc thic day, tai tro va trién khai céc dé xuat lién
quan dén van tai & muc dia phuong va khu vuc.

TIEN PO DU AN

cOT MOC THOI GIAN
Bat Dau Nghién Clu mua hé nam 2023

DEé Xuét Tuyén Hanh Lang An Toan Budng Bo Va

Tuyén Budng C6 Dinh cudl nam 2023

DEé Xuat Phuong Tién Van Tai dau nam 2024
DE Xuat Thiét K& H6 Trg VAn Tai & Chinh Sach gilta ndm 2024
NGi Két Cong Bong dang dién ra

Ban Bao Cdo Cudi Clng cudi ndm 2024

HAY THAM GIA

Truy c@p octa.net/OCTransitVision dé biét thém vé nghién clu, cac cudc hop sap téi va
dé nhan thong tin cép nhét.
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Appendix F: Surveys

e Survey Report #1
e Survey Report #2
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. EXECUTIVE SUMMARY

The Orange County Transportation Authority (OCTA) is developing the 2024 OC Transit Vision Master Plan
(Plan), which aims to integrate, enhance, and expand multimodal transportation services in Orange
County. This 18-month study will build upon the previous 2018 plan and other recent studies to establish
a framework for future transit investments to include high-capacity transit corridors, first/last mile
options, and other mobility services for the County. As part of this effort, a stakeholder and outreach
engagement program was implemented to inform and seek feedback from Orange County communities
about the Plan. This report documents the outreach efforts and survey results for Phase 1 of the study,
which was conducted from October through November 2023.

The survey research was qualitative, which means that results cannot be considered representative of the
total population of interest. Informal research methods are useful to explore a group’s opinions and views,
allowing for the collection of verifiable data. This data can reveal information that may warrant further
study and is often a cornerstone for generating new ideas.

i. Community Engagement Approach

An engagement strategy was crafted and executed to increase awareness of the Transit Vision
Master Plan (TVMP) among residents, stakeholders, commuters, and visitors of Orange County.
The primary goal was to encourage active participation

Figure 1: Nightmare on Center St. Pop-up

in the community webinar and to prompt
stakeholders to complete the TVMP survey. In
addition, one-on-one stakeholder interviews were
conducted to collect feedback about the future of
transit in Orange County.

To achieve community engagement, a robust
notification campaign was launched, utilizing both
digital and traditional methods of communication.
This included social media posts, website updates,

email blasts, local multilingual newspaper
advertisements, and public announcements.

Additionally, a suite of promotional graphics and text were prepared for community partners to
effectively distribute and communicate the webinar and survey details to their respective
audiences. This approach ensured a wider reach and deeper penetration into different
community segments.

To further enhance engagement, the outreach team participated in a variety of community events
throughout the county, servicing each district. These events provided opportunities for face-to-
face interactions, allowing the team to directly engage with individuals, answer questions, and
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provide insights about the Plan. This approach was particularly effective in reaching those who
might not be as responsive to digital or traditional media, ensuring a more inclusive and
comprehensive outreach effort.

Equitable Engagement

The outreach strategy was specifically designed to engage a wide range of community groups,
including those often underrepresented. This approach aimed to ensure broad participation from
all population segments, irrespective of ethnic background, language preference, or
socioeconomic status. To accommodate the diverse  rjgure 2: Dia de los Muertos Festival Pop-up
linguistic needs of the county, the survey and project
materials, including informational fact sheets,
surveys, and e-blasts, were made available in
English, Spanish, and Vietnamese. This multilingual
approach was vital in making the information
accessible to a more significant population segment.

The outreach team also proactively identified and
engaged with the community at events, including

local gatherings and pop-up events across the
county. These events were chosen strategically to maximize Plan awareness and encourage
survey participation. Special attention was given to cities with significant populations of residents
for whom English is a second language. This targeted approach was aimed at achieving a more
equitable representation in the feedback and insights gathered, contributing to a more
comprehensive understanding of the community's needs and preferences.

Survey Implementation

The survey opened to the public on October 11, 2023, and closed on November 12, 2023. During
that time a total of 1,416 surveys were collected which included 1,317 English, 96 Spanish and 3
Vietnamese. The following is a summary of survey implementation:

e The survey was made available in English, Spanish and Vietnamese languages.

e The survey was made available online and in print form.

e Promotional print flyers were distributed to 12 community centers across the five Orange
County supervisorial districts.

e Traditional and digital communication tactics were developed to promote survey
participation. This includes use of newspaper advertisements, social media posts, emails,
outreach toolkits, and promotion at community events.

e Asan incentive for participation, respondents were given the opportunity to enter a
sweepstakes, with the chance to win one of four gift cards valued at $50 each.
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iv. Survey Results Analysis

The subsequent section presents the results for each question in the survey.

Table 1. Mode of Travel

Q1: What is your primary method of travel?

Car (drive alone) 55%
Bus 25%
Carpool/Vanpool 6%
Train 5%
Bicycle 3%
Rideshare (Uber, Lyft) 2%
Walking 2%
E-bike/ E-scooter 2%
Other 0%

Table 2. Travel Frequency

4to7days 1to3times 1to3times 1to3times
per week per week per year per month

Survey Question Never

Q2: How often do you ride 34% 22% 17% 15% 12%
on an OC Bus?

Table 2a. Reasons for Not Riding the Bus: Non-users

For those who chose "Never" in response to Question 2, a subsequent question was presented to
understand their reasons for not using the bus. Table 2a displays the three most common
explanations for avoiding bus travel.

Q2a: If selecting never, why do you not ride the bus?

Takes too long 31%
Can’t get where | need to go 17%
Need car for work or errands 13%
Other 9%
Not sure 8%
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Makes me feel uncomfortable or unsafe 7%
Hard to understand how to get where | need to go 5%
Doesn’t run at the right times 1%
It’s not reliable 3%
| bike or walk most places 3%

Participants who stated in Question 2 that they use the bus were asked three additional questions
to delve deeper into their bus-riding use.

Table 3. Bus Rider Frequency

8 or more 1to4 Lessthan 6 6 months 5to7

Survey Question
years years months to 1 year years

Q3: How long have you
been riding the OC 31% 25% 15% 15% 14%

Bus?

Table 4. Bus Use Reason

Q4: Why do you ride the bus?

Avoid traffic congestion 23%
Prefer not to drive 22%
Environmental reasons (l.e., air quality) 15%
Can’t afford to purchase/maintain a car 14%
No driver’s license/ can’t drive 11%
High gas prices 8%
Other 7%

Table 5. Trip Purpose

Q5: What is your primary purpose for riding the bus?

Work 43%
Recreation, social, entertainment 21%
Personal errands 14%
School 9%
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Health/ medical appointments 6%

Shopping 5%

Other 2%

All participants were then asked two questions (Table 6 and 7) regarding potential transit

improvements.

Table 6. Transit Service Considerations
Q6: If you could increase transit in Orange County, what

would be the most important to you? (Select your top 3)

More frequent service on major routes 17%
Faster bus services with fewer stops 14%
Service to more areas, including lower-usage areas 12%
More weekend services 11%
More early-morning and late-night service 11%
More service for commuters during rush hour 11%
More special event service (concerts, fairs, festivals, etc.) 9%
More long-distance service outside of Orange County 8%
Direct service to key activity and employment centers 7%

Table 7. Transit Improvement Considerations

Q7: What kind of transit improvements would you like to see more of?

(Select your top 3)*

High-capacity rail (train, light rail, streetcars) 19%
Bus rapid transit (limited stops, dedicated lanes, more frequent service) 16%
Increase OC Bus service (improved frequencies and service coverage) 16%
More long-distance service (freeway express routes, Metrolink, Amtrak) 13%
Dedicated lanes for transit 11%

10%

Improved pedestrian and bicycle access to transit
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Traffic signal priority for transit (keeping lights green a few seconds longer

8%
to avoid delays)

On demand microtransit service (OC Flex), community shuttles, taxis, and 7%
ridesharing services (Uber/Lyft) in areas with lower transit demand

At the conclusion of the survey, respondents were given the option to answer demographic
questions to assess the characteristics of survey respondents. Participation in providing this
information was optional and did not affect their raffle eligibility.

Table 8. Key Demographic Findings

Survey Question Response Rate Findings

45% of participants were between the
Q8: What is your age range? 96% ages of 20-35, 27% were between 36-50,
and 15% were between 51-65.

19% of respondents shared their annual
household income is between $50,000-
$79,000. Followed by 16% of respondents
95% who shared their annual household
income is between $100,000-$149,000.
14% of respondents make less than 30% a

Q9. What is your combined
annual household income?

year

Q10. What ethnic group do you 41% of respondents identified themselves
consider yourself a part of or 96% as Caucasian/White, followed by 31%

feel closest to? Latino/Hispanic, and 12% Asian.

A detailed breakdown of the demographic findings is located on page 9.

Stakeholder Interviews

As an effort to collect feedback from stakeholders throughout the county, several target
audiences were identified and invited to participate in a one-on-one interview to comment about
their goals for the OC Transit Vision. The project team posed open-ended questions to gather
insight on what works and what could be improved to encourage more people to use transit in
Orange County.

More than 80 stakeholders were invited to participate and represented the following industries
and groups: healthcare, building, educational institutions, tourism, major employers; business
and chamber groups, and countywide city organization. The following groups participated in the
interviews.

A264



e Caltrans

e The Irvine Company

e UCI Health

e Rancho Mission Viejo

e Visit Anaheim

e South Coast Metro Alliance

e South Orange County Economic Coalition Advocacy Committee

Each group was asked to describe its vision for the future of Orange County transit. Interviews
generally followed a script of about 15 questions geared to the interviewee’s background and
expertise. Transit-related questions focused on identifying barriers, priorities, and opportunities,
as well as what is already working well. Interviewees shared a wide range of ideas, issues, and
insights. Recurring themes included the following:

e Mobility hubs in Orange County will be beneficial in integrating various transportation
modes, promoting connectivity, and offering convenient, multi-modal options for
commuters.

e Investing in improved biking infrastructure will encourage people to choose bicycles over
cars and facilitate crucial first and last-mile connections.

e Integrating technology will be essential for optimizing Orange County's transit system,
improving efficiency, and enhancing the overall passenger experience.

e Microtransit can offer flexible, on-demand transportation solutions tailored to individual
needs.

e Education will be pivotal for the success of Orange County's transit initiatives, fostering
public awareness, understanding, and contributing to a more informed and supportive
community.

e As housing increases in Orange County, it's essential to carefully plan transportation
infrastructure to accommodate growing population, ensuring efficient access to transit
options and minimizing congestion while promoting sustainable development patterns.
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II.  OUTREACH AND SURVEY IMPLEMENTATION

A comprehensive outreach strategy was implemented to raise awareness and drive engagement in the
greater Orange County community regarding the Plan and survey. This strategy comprised of a mix of
email campaigns, where regular blasts were sent to contacts in the TVMP database, and strategic notice
distribution at key locations throughout the county. Social media
platforms such as Facebook, Instagram, and X (Twitter) were also
leveraged for targeted posts to stimulate interest and participation. :
Electronic communication toolkits were also developed, providing an
easy way for community leaders and organizations to share

Figure 3: Survey Flyer

Help us ent sublic transit in Orang:

information. The outreach was further bolstered by local print

newspaper advertisements catering to a diverse audience, including
those less engaged digitally.

Share Your Thoughts

WEWANT
mYOUR
FEEDBACK

f % @ & gwon

i. Survey Outreach

Recognizing Orange County's diverse linguistic landscape,

notifications and materials were made available in multiple
languages, ensuring inclusivity and greater reach, especially
among diverse and disadvantaged communities. TVMP and the
survey were also promoted during virtual meetings, key stakeholder engagements, and local
community events, facilitating direct interaction with residents and encouraging on-site
participation. This multifaceted approach was crucial in achieving widespread community
awareness and involvement, capturing the diverse perspectives of Orange County residents for
the TVMP.

ocTA

The survey outreach notification and engagement highlights are detailed below:

e Gathered 1,416 responses to the survey from October 12 to November 12, 2023.

e Hosted two Community Leaders Roundtables, one community Webinar, seven Stakeholder
Interviews.

e Presented at two Community Advisory Committee (CAC) meetings, one Teen Council
meeting, one Diverse Community Leaders meeting, and one Bus Customer Roundtable.

e Engaged with more than 1,400 community members across 12 events in Orange County's

five supervisorial districts. )
Figure 4: Santa Ana Zoo Pop-up
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e Reached over 88,000 readers via Spanish and
Vietnamese language newspapers.

e Emailed five multilingual notices to a network of more
than 1,500 interested community stakeholders.

e Advertised the survey and community webinar through
four Facebook posts, three Instagram stories, and four
X (Twitter) posts.

e Created and disseminated toolkits as a convenient
communication aid to more than 109 local
municipalities, community leaders, and organizations
associated with OCTA committees and stakeholders.

e Created and shared materials in English, Spanish, and
Vietnamese.

ii. Survey Format

The survey was hosted on the Typeform platform and featured several multiple-choice questions for
respondents. After the second question, "How Figure 6: Placentia Heritage Festival
often do you ride on an OC Bus?" the survey
implemented skip logic. This divided the subsequent questions
based on whether the respondent had ever used an OC Bus.
Those who indicated they had never ridden were asked a follow-
up question about their reasons for not using the bus.
Conversely, all other respondents were presented with three
additional questions regarding the duration of using the OC Bus,
their reasons for riding, and the purpose of their trips. Finally,
every participant was asked the last two questions focusing on
increasing transit service and potential transit improvements,
followed by optional demographic questions.

The survey questions were designed to:

e Understand travel use and trip purposes.
e Determine which transit services are the most
important to respondents.

Encuesta sobre el Plan OC Transit Vision

e Obtain feedback on possible transit improvements. 2024
La Autoridad de Transporte del Condado de Orange (OCTA) esté
* Acquire demographic information from respondents. G e e g o
servicios de transporte en el condado de Orange, e incluye opciones de
° Gather Upd ated contact detalls fOf' fUtU re autobiis, tranvia, microtransito y otros servicios de movilidad.
. . jComplete nuestra encuesta en 3 minutos para tener la oportunidad de
communication. ganar una de las cuatro tarjetas de regalo de S50!
SIN OBLIGACION DE COMPRA O PAGO PARA GANAR. Ver reglas.
The survey comprised of 13 questions in total, which === -

included four optional demographic questions and an
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option for participants to enter their email address for the gift card raffle. A total of 1,416 surveys

were collected, which included 1,317 English, 96 Spanish, and 3 Vietnamese.

ADDITIONAL SURVEY RESULTS

The following are additional survey results related to the survey participants’ geographic distribution and

demographics.

Geographic Distribution

More than 94% of survey respondents shared their home zip
code (94.8%; 1,343). Of those that provided zip code
information, about 85% of respondents stated they reside
within Orange County (85.1%; 1,143). Three cities with the
highest percentage of survey responses within Orange County
included Santa Ana, (17.3%; 233), Anaheim (14.4%; 194), and
Irvine (6.8%; 91). The respondent distribution map identifies
the number of surveys collected by city and in total for
unincorporated areas in Orange County. It also provides a total
respondent count for input received from those residing
outside Orange County (23.9%; 273).

Demographics Results

The following three figures show the full results from the
survey demographic questions.

" Seal
~ Beach

Figure 7: Home Zip Code Map

@ Brea @ A
. Palmaqu---"d @ G 0 Yorba .

Fullerton  placentia Lads

' Buena Park
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/ Alamitos

Anaheim
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@Garden Grove @ ° m
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Valley z
Tustin

o 0

“. Huntington  Costa
Bea§1 Mesa
Irvine Lake

@ Forest
o 9

Newport Mission
Beach Laguna Woods  Viejo
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e Laguna
Rizte) Capistrano

“.._ Dana

[1:]
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. # of Responses by City
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Figure 8: Age Range

Q9: What is your age range?
5%

= Under 20
8%

® 36-50

m 51-65

m 66 or older

Figure 9: Annual Household Income

Q10: What is your combined annual household income?

m Less than $30,000
= $30,000 - $49,999
= $50,000 - $79,999

= $80,000 - $99,000
= $100,000 - $149,000
= $150,000 or more

m Prefer not to answer
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Figure 10: Ethnicity

Q11: What ethnic group do you consider yourself a part of or feel

closest to?
m Caucasian/White

1% . . .
1og 2% ® Latino/Hispanic

1%_\ \‘w
m Pacific Islander

W m Middle Eastern

m Mixted Heritage

= American Indian or Alaskan
Native
African American/Black

m Asian

m Prefer not to answer

m Other

iii. New Contacts

Enhancing public engagement is a key priority for OCTA, and a significant part of this involved
expanding the study’s contact list. During this survey effort, a total of 845 new email addresses
were gathered from survey respondents. Emails will be used for future TVMP announcements
and notifications.

V.  CONCLUSION

The technical team will analyze the survey results and public feedback to formulate project
recommendations for the TVMP. A final phase of outreach will take place in spring/summer 2024 and will
involve seeking public and stakeholder feedback on the Draft Project Recommendations.
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Survey Results and Outreach

1: What is your primary method of travel?

@ Car (drive alone) Bicycle
55% 3%
‘am) Bus Walking
=3 25% 2%
Carpool (2 or more people) .@. Rideshare (Uber, Lyft)
6% b= 2%
= Train E-bike-E-scooter
G 5% 2%

2: How often do you ride on
an OCTA bus?

4 to 7 days per week

1 to 3 days per week

1 to 3 times per month

1 to 3 times per year

Never

<Ry

2a: If selected never, why do you not ride the bus?

31%

Takes too long

I 17%

Can’t get where | need to go

I 39

Need car for work

Not sure

I 7

Makes me feel uncomfortable or unsafe

- 5

Hard to understand how to get where | need to go

.

Doesn’t run at the right times

i 3%

| bike or walk to most places

. 3%

It’s not reliable

3: How long have you been
riding OC Bus?

Less than 6 months

6 months to 1 year

1to 4 years

5to 7 years

8 or more years

4: Why do you ride the bus?

I 23%

Avoid traffic congestion

I 22%

Prefer not to drive

I 15%

Environmental reasons (i.e. air quality)

I 14

Can’t afford to purchase/ maintain a car

I 11

No driver’s license/ can’t drive

I 29

High gas prices

I 79

Other

5: What is your primary purpose for riding the bus?

-T Work é School

= 43% 9%
Recreation, social, entertainment Shopping
21% 5%
Personal errands Other
14% 2%

o Health/ medical appointments
N, 4
Sy 6%

6: If you could increase transit service in Orange
County, what would be the most important to you?
(Select Top Three)

17%

More frequent services on major routes

14%

Faster bus service

I 1 2%

Service to more areas, including lower-usage areas

I 11%

More early-morning and late-night service

I 11%

More service for commuters during rush hour

I 11%

More weekend service

I 92

More special event service (concert, fairs, festivals, etc.)

I s

More long-distance service outside of Orange County

I 7%

Direct service to key activity and employment centers
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Survey Results and Outreach

7: What kind of transit improvements would you like to
see more of? (Select up to three)

Participant home zip code:

19% iLa Habra N
. . . — - ! Brea @
High-capacity rail (train, light rail, streetcars) i m
I - e @ torba A
Bus rapid transit (limited stops, dedicated lanes, i Fullerton Placentia Linda
more frequent service) . +
I ¢ i gpuenaPark  pnaneim
Increased OC Bus service (improved frequenceies :' @
and service coverage) “Cypress Villa
I :: namios @ g )
o / Alamitos Q @
More long-distance service (freeway express routes, s Garden Grove
Metrolink, Amtrak) L Q m
o " Seal .
I 115 " Beach Westminster
Dedicated lanes for transit Santa Ana
f o Fountain @

I 0 valley' @ 50
Improved pedestrian and bicycle access to transit @ 0
I 5 Huntington ~ Costa

o s . LT . Beac Mesa
Traffic signal priority for transit (keeping lights green Irvi Lak
a few seconds longer to avoid delays) - rvme® Foareest
I oo

ewpor et

On-demand microtransit service (OC Flex), community BeaF():h Laguna Woods M\}isgjlgn

shuttles, taxis, and ridesharing services (Uber/Lyft) in areas
with a lower transit demand

@ Laguna

Aliso Hills
8: What is your age range? 9: What is your combined Viejo
. ., Laguna

5% Under 20 annual household income? 9 .. Beach @
45% 20-35 @) 14%  Less than $30,000 G Ll\?lggllj.lré? San Juan
27% 36-50 11%  $30,000 - 549,999 : Capistrano
15% 51-65 19%  $50,000 - $79,999 (13
8% 66 orolder O 13%  $80,000-$109,000 Eg,’;g

16%  $110,000 - $169,000 @ Inside Orange County ° (12)

15%  $170,000 or more

12%  Prefer not to answer @ Outside Orange County ¢ Clement;.x

10: What ethnic group do you consider yourself a part of or

feel closest to? @ #of Responses by City

41%  Caucasian/White 1%  Pacific Islander ‘ # of Responses from Unincorporated Areas

31%  Latino/Hispanic 1%  Middle Eastern ‘ # of Responses from Inside Orange County

12%  Asian - Korean, Japanese, Chinese, 2%  Mixed Heritage . # of Responses Outside Orange County
Vietnamese, Filipino or other Asian >19% Other

4% African American/Black 5%  Prefer not to answer

3% American Indian or Alaskan Native

Community Engagement

_ Collected 1,416 respondent surveys from October 9
—_ to November 17, 2023
_
Hosted 2 Community Leaders Roundtables,
.’. 1webinar, 7 Stakeholder Interviews. Presented at
V0 Y 2 Community Advisory Committe meetings, 1 Teen

Council meeting, 1 Diverse Community Leaders meeting,
and 1 Bus Customer Roundtable

1 Engaged 1,400"' community members across
¢ P 12 events in Orange County, spanning all five

County Supervisor Districts

NEWS

Reached 88,000"‘ readers through Spanish

and Vietnamese newspapers

=
e,

AV:

Sent 5 email notices in multiple languages to over
1’ 500-|- interested community stakeholders

Advertised the survey and community webinar through 4
Facebook posts, 3 Instagram stories, and 4 X (Twitter) posts

Created and shared materials in English, Spanish,
and Vietnamese
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The Orange County Transportation Authority (OCTA) is developing the 2024 OC Transit Vision
Master Plan (OC Transit Vision), which is a 30-year plan aimed to integrate, enhance, and expand
transportation services in Orange County including bus, streetcar, microtransit, and other
mobility services. Take our 2-minute survey for a chance to win one of four $50 gift cards!

NO PURCHASE OR PAYMENT NECESSARY TO WIN. See official rules at octa.net/OCTransitVision.

1. What is your primary method of travel?

O Car (drive alone) O Walking

O Bus O Bicycle

O Train O E-bike/E-scooter
O Rideshare (Uber, Lyft) O Other

O Carpool (two or more people)

2. How often do you ride on an OCTA bus?
O 1 to 3days per week
O 4 to 7 days per week
O Never

2a. If selecting never, why do you not ride the bus?
(Please skip to question 6)

O 7to 3 times per month
O 7 to 3 peryear

O Takes too long

O Can't get where | need to go

O Need car for work or errands

O Doesn't run at the right times

O It's not reliable

O Hard to understand how to get where | need to go
O Makes me feel uncomfortable or unsafe

O I bike or walk most places

O Not sure

O Other

3. How long have you been riding OC Bus?

O Less than 6 months
O 6 months to 1 year
O 17to 4 years

O 5to 7 years

O 8 or more years

4. Why do you ride the bus?

O Avoid traffic congestion

O Environmental reasons (i.e., air quality)
O Prefer not to drive

O Can't afford to purchase/maintain a car
O High gas prices

O No driver’s license/can’t drive

O Other

5. What is your primary purpose for riding the bus?

O Work

O Recreation, social, entertainment
O Personal errands

O Shopping

O Health/medical appointments

O School

O Other
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6. If you could increase transit service in Orange

County, what would be the most important to you?
(Select your top 3)

O Faster bus service with fewer stops

O More frequent service on major routes

O More weekend service

O More early-morning and late-night service

O More service for commuters during rush hourreliable
O Service to more areas, including lower-usage areas

O More special event service (concert, fairs, festivals, etc.)
O More long-distance service outside of Orange County

O Direct service to key activity and employment centers

7. What kind of transit improvements would you like
to see more of? (Select your top 3)

O High-capacity rail (train, light rail, streetcars)

O Bus rapid transit
(limited stops, dedicated lanes, more frequent service)

O Dedicated lanes for transit

O Increased OC Bus service
(improved frequencies and service coverage)

O More long-distance service
(freeway express routes, Metrolink, Amtrak)

O Traffic signal priority for transit
(keeping lights green a few seconds longer to avoid delays)

O Improved pedestrian and bicycle access to transit

O On demand microtransit service (OC Flex), community
shuttles, taxis, and ridesharing services (Uber/Lyft)
in areas with lower transit demand

Thanks for your input!
Please tell us a little about yourself. (Optional)

8. What is your home zip code?

9. What is your age range?

Under 20
20-35
36-50
51-65

O 66 orolder

OoooOoao

10. What is your combined annual household
income?

O Less than 530,000

530,000 — 549,000

550,000 - 579,000

580,000 — 599,000

$100,000 — 5149,000

$150,000 or more

Prefer not to answer

OoOooooao

11. What ethnic group do you consider yourself a part
of or feel closest to?

Caucasian/White

Latino/Hispanic

African American/Black

American Indian or Alaskan Native

Ooooood

Asian — Korean, Japanese, Chinese, Vietnamese,
Filipino or other

Pacific Islander
Middle Eastern
Mixed Heritage
Prefer not to answer
Other

Ooooood

Enter your email below to receive project updates and meeting
invitations and be entered into a drawing for a chance to win
one of four $50 gift cards.

NO PURCHASE OR PAYMENT NECESSARY TO WIN.
See official rules at octa.net/OCTransitVision.
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La Autoridad de Transporte del Condado de Orange (OCTA) esta desarrollando el Plan Maestro OC
Transit Vision 2024 (OC Transit Vision), un plan a 30 aifos que tiene como objetivo integrar, mejorar y
ampliar los servicios de transporte en el condado de Orange, e incluye opciones de autobus, tranvia,
microtransito y otros servicios de movilidad. Complete nuestra encuesta en 2 minutos para tener la
oportunidad de ganar una de las cuatro tarjetas de regalo de $50. SIN OBLIGACION DE COMPRA O
PAGO PARA GANAR. Consulte las reglas oficiales en octa.net/OCTransitVision.

1. ;Cual es su principal método de transporte?

[ Automévil (conduce solo) O Caminar
L Autobds O Bicicleta
O Tren

O Bicicleta eléctrica/
scooter eléctrico

O otro

[ Aplicacién de una red de vehiculos
de transporte (Uber, Lyft)
[ Vehiculo compartido

(dos o mds personas)

2. ;Con qué frecuencia viaja en un autobus de la OCTA?

O 17a3dias por semana O 7a 3 veces por mes
I 4a 7 dias por semana O 7 a 3 veces por ario
O Nunca

2a. Si selecciona nunca, why do you not ride the bus?
(Por favor pase a la pregunta 6)

O Tarda demasiado

O No puedo llegar adonde tengo que ir

[0 Necesito un automovil para trabajar o hacer diligencias
LI No circula en los horarios adecuados

I No es confiable

O Es dificil entender cémo llegar adonde debo ir

[0 Me hace sentirincémodo o inseguro

I Voy en bicicleta o caminando a la mayoria de los lugares
O No estoy seguro

O Otro

3. ¢{Cudnto hace que viaja en un autobus de OC?

[0 Menos de 6 meses
0 6 meses a 1 afio
O 7a4anos

I 5a7aros

[0 8arios o mds

4. ;Por qué viaja en autobus?

O Para evitar la congestion del trdfico

I Por motivos medioambientales (por ej., la calidad del aire)
O Prefiero no conducir

I No puedo comprar/mantener un automavil

O Precios elevados de la gasolina

O No tengo licencia de conducir/no puedo conducir

O Otro

5. ¢Cual es el motivo principal por el que viaja en autobus?

O Trabajo

[0 Recreacién, actividades sociales, entretenimiento
O Diligencias personales

O Compras

O Citas médicas/de salud

O Escuela

[ Otro
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6. Si pudiera aumentar el servicio de transporte publico 7. ¢{Qué tipo de mejoras en el transporte publico le gustaria
en el condado de Orange, ;qué seria lo mas importante que hubiera mas? (Seleccione sus 3 opciones principales)

ara usted? (Seleccione sus 3 opciones principales
P ( P P P ) O Tren de alta capacidad (tren, tren ligero, tranvias)

O Servicio de autobus mds rdpido con menos paradas

L o [0 Autobus de trdnsito rdpido

[0 Servicio mds frecuente en las principales rutas . . S
(menos paradas, carriles exclusivos, servicio mds frecuente)

O Mds servicio los fines de semana . ) o
O Carriles exclusivos para el transporte publico
[0 Mmds servicio de madrugada y de noche

O Md . I . 1as h O Mds servicio de autobuses de OC
ds servicio para los pasajeros en las horas punta (mejores frecuencias y cobertura de servicio)

[ Servicio a mds dreas, incluidas las dreas de menor uso | . . .
[0 Mds servicio de larga distancia

L1 Mds servicio en ocasiones de eventos especiales (rutas exprés por autopistas, Metrolink, Amtrak)
(conciertos, ferias, festivales, etc.)
O Prioridad de las sefiales de trdfico para el transporte publico

LJ Mds servicio de larga distancia fuera del condado de Orange (mantener las luces en verde unos segundos mds para evitar demoras)

[ Servicio directo a centros clave de actividad y empleo [0 Mejora del acceso de peatones y bicicletas al transito

O Servicio de microtrdnsito a demanda (OC Flex), servicios de traslado
comunitarios, taxis y servicios de aplicaciones de una red de vehiculos
de transporte (Uber/Lyft) en dreas con menor demanda de transporte

publico
iGracias por su opinion!
Cuéntenos un poco sobre usted. (Opcional)
8. ;Cual es el codigo postal de su lugar de residencia? 11. ¢{A qué grupo étnico se considera que pertenece o

se siente mas cercano?

O Caucdsico/blanco

9. ;Cudl es surango de edad? O Latino/hispano

0 Menos de 20 afios O Afroamericano/negro

O 20a 35aiios O Indio americano o nativo de Alaska

O 36 a 50 afios O Asidtico: coreano, japonés, chino, vietnamita, filipino

O 51 a 65 afios uotro

[0 66 afios o mds O Islefio del Pacifico
[0 De Oriente Medio

10. ;Cuales son los ingresos anuales combinados de [0 Herencia mixta

su familia? O Prefiero no responder

O Menos de $30,000 O Otro

O $30,000 a 549,000 | lectrén ; » i

O $50,000 a $79,000 ngrese su correo electrénico a continuacion para recibir las
novedades del proyecto e invitaciones a reuniones, y participar

O $80,000 a 599,000 en un sorteo para tener la oportunidad de ganar una de las

O S100,000 a 149,000 cuatro tarjetas de regalo de $50.

O S150,000 o mds SIN OBLIGACION DE COMPRA O PAGO PARA GANAR.

O Prefiero no responder Consulte las reglas oficiales en octa.net/OCTransitVision.
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Co Quan Giao Théng Quan Cam (OCTA) dang phat trién K& Hoach Téng Thé 2024 TAm Nhin Van Tai Quan
Cam (Tam Nhin Van Tai Quan Cam), mét k& hoach kéo dai 30 ndm nham hop nhat, nang cao va mé réng
cac dich vu giao thdng cong cdng tai Quan Cam, bao gdm xe buyt, xe dién, dich vu van chuyén bang xe
tai nho hodc xe buyt I&n, va cac dich vu di chuyén khac. Hay tham gia cudc khao sat dé cé co hdi nhan
mét trong bén thé qua tiing tri gia $50. KHONG CAN MUA HANG HOAC TRA LE PHi DE THANG GIAI.
Xem quy dinh chinh thirc tai octa.net/OCTransitVision.

1. Phuong tién di chuyén chinh ctia ban la gi? 3. Ban da di xe buyt OC bao lau?

O Xe hai (Igi mét minh) O Dibd O Dudi 6 thdng

O Xe buyt O Xe dap O Tir6 thdang dén 1 ndm

O Xelua O Xe dap dién/Xe mdy dién O Tor 1 dén 4 nam

O Xe ché chung (Uber, Lyft) O Cdch khdc O Tir5 dén 7 ndm

O Bi chung xe (hai hodc nhiéu ngudi) O 8ndmtrélén

2. Ban thudng di xe buyt OCTA bao nhiéu lan? 4. Tai sao ban di xe buyt?

O 1 dén 3 ngay méi tudn O 7dén 3 ldn méi thdng O Trdnh tac duong

O 4 dén 7 ngay méi tudn O dén 3 ldn méi ndm O Ly do méi trudng (chdt lugng khéng khi)

O Thich khéng phai ldi xe

O khéng bao gid o
O Khéng dd tién dé mua/duy tri xe

2a. Néu chon khéng bao gi&, Tai sao ban khéng di xe buyt?

(Vui ldng chuyén sang cau hoi 6) [ Gid xang cao

O Khéng c6 béing ldi Idi xe/khdng thé Idi xe

O Madt gud nhiéu thaoi gian
q g O Ly do khdc

O Khéng thé dén duoc noi téi cdn dén
[ Cdn xe cho cong viéc hodc cdc viéc cd nhan 5. Muc dich chinh ctia ban khi di xe buyt 1a gi?
[0 Khéng chay vao cdc thai gian pht hop O Bilam

O Tiéu khién, gdp g& ban bé, gidi tri

O khéng ddng tin cay

O Khé6 hiéu cdch di t6i noi téi can dén O Cdc céng viéc cd nhan

O Cam thdy bkhéng thodi mdi hodc khéng an toan O Mua sém

I Téi di xe dap hodic di b6 nhiéu hon O Cudc hen y té/stic khée
O Khoéng chdc O Truong hoc

O Ly do khdc O Ly do khdc
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6. Néu ban c6 thé tang cudng dich vu giao thong
céng cdng tai Quan Cam, diéu gi la quan trong nhat
vGiban? (Chon 3 muc)

O Dich vu xe buyt nhanh hon vdi it diém diing hon

O Dich vu thuong xuyén hon trén cdc tuyén dudng chinh

O Dich vu vao cudi tudn nhiéu hon

O Dich vu vao sdng sém va dém khuya nhiéu hon

O Dich vu cho ngudi di lam trong gi& cao diém nhiéu hon

I Dich vu dén nhiéu khu vuc hon, bao gém ca cdc khu vuc
it dugc strdung

O Dich vu ddc biét cho cdc su kién ddc biét
(hoa nhac, héi cho, I héi, v.v.)

O Dich vu di xa hon, ra khéi Qudn Cam

I Dich vu truc tiép dén cdc trung tdm hoat déng va viéc
lam trong tdm

7. Ban mudn c6 cac cdi thién van chuyén nao nhiéu
hon nita? (Chon 3 muc)

[0 Heé théng duong sdt céng sudt cao
(xe Ia, tau dién, xe dién dudng sdt)

O Xe buyt téc hanh
(it diém dting, lan dudng riéng, dich vu thudng xuyén hon)

O Lan duong danh riéng cho phuong tién céng cdng
O Tang cudng dich vu OC Bus (tdng tdn sudt va pham vi dich vu)

O Dich vu dixa hon
(tuyén dudng cao té¢c nhanh, Metrolink, Amtrak)
I Uu tién tin hiéu giao théng cho phuong tién céng céng
(giir dén giao théng xanh thém vai gidy dé tranh chdm tré)
O Cai thién I6i di bo va dap xe dan dén phuong tién céng cdng
O Dich vu dich vu van chuyén béing xe tdi nhé theo yéu cau (OC Flex),

xe chuyén chd c6ng cdng, taxi, xe di chung chuyén (Uber/Lyft),
tai cdc khu vuc it dugc st dung

Xin cam o'n gop y chia quy vi!
Xin chia sé mét it théng tin vé minh. (Tuy chon)

8. Ma buu dién ctia ban la gi?

9. Nhém tudi cta ban la gi?
O Duwdi20

O 20-35

O 36-50

O 51-65

O 66trdlén

10. Thu nhap hé gia dinh két hgp cta ban la bao
nhiéu?

O Duwdi $30,000

O $30,000 — 549,000

O $50,000 - 579,000

O $80,000 - 599,000

O $100,000 - $149,000
O S150,000 tré lén

O Khéng muén tré I

11. Nhém dan téc ma ban xem minh thudc vé hoac
cam thay gan gii nhat la gi?

Da trdng

Latino/MYy La-tin

My Géc Phi Chéu/Da Pen

Nguwoi My ban xit hodc Géc Alaska

A chéu - Han Quéc, Nhat Bén, Trung Quéc, Viét Nam,
Philippines hodc tuong tw

Nguoi Thdi Binh Duong

Nguoi Thdi Binh Duong

Da sdc téc

Khéng muén tra Ioi

GOc dén téc khdc

|

oooag

oooOoood

P& nhan cap nhat du 4n va thu mai tham du cac cudc hop, vui
Idbng nhap email clia quy vi vao bén dudi dé dugc dang ky tham
gia vao cudc bdc thdm dé cé co hdi nhan mdt trong bdn thé
qua tang trij gid $50.

KHONG CAN MUA HANG HOAC TRA LE PHi DE THANG GIAI.
Xem quy dinh chinh thirc tai octa.net/OCTransitVision.
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. EXECUTIVE SUMMARY

The Orange County Transportation Authority (OCTA) continues to develop the 2024 OC Transit Vision
Master Plan (Plan), which is a 30-year plan aimed to integrate, enhance, and expand transportation
services in Orange County. This study builds upon the previous 2018 transit plan and other recent studies
to establish a framework for future transit investments that include high-capacity transit corridors, which
offer fast and frequent service, and other recommendations ranging from fixed-route bus to first/last mile
options. For this effort, a community and stakeholder engagement program was developed to inform
Orange County communities about the Plan and gain their feedback. This summary report documents the
outreach and notification activities, along with community survey results for the latter part of the study,
which was conducted from May 3 through July 14, 2024. The engagement strategy was executed to
increase awareness and encourage active participation in a community webinar and survey, specifically
seeking feedback on the proposed Transit Opportunity Corridors and countywide transit strategies.

The survey research was qualitative, which means that results cannot be considered representative of the
total population of interest. Informal research methods are useful to explore a group’s opinions and views,
allowing for the collection of verifiable data. This data can reveal information that may warrant further
study and is often a cornerstone for generating new ideas.

i. Community Engagement Approach

Following the outreach efforts conducted in the first engagement phase, a separate strategy was
developed to engage Orange County residents and stakeholders. The priorities for this phase
focused on spreading information about the Plan and encouraging stakeholder participation in
the public webinar and community survey.

The community engagement approach encompassed a range of outreach strategies designed to
connect with the public and historically underserved Orange County communities. These
engagement strategies included digital and traditional notification. Digital efforts included:

e Organic social media posts Figure 1 Anaheim Juneteenth Celebration

e Emails to the OC Transit Vision database & ' R ¢

e Posting to the OC Bus mobile ticketing app e

e Creating and distributing a digital toolkit to
community organizations

Traditional notification strategies involved:

e Posting flyers in county libraries and
community centers

e Placing newspaper advertisements

e OC bus interior advertising

e Extensive efforts to target and directly engage with stakeholders at community events
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Over the summer, a series of 20 pop-up events were conducted by the OC Transit Vision Outreach
Team and OCTA's Diversity Outreach Team. The OC Transit Vision Outreach Team participated in
12 pop-ups across each of the five supervisorial districts in Orange County. The team also
conducted two additional pop-ups each in Santa Ana and Anaheim, given the size and language
diversity of the cities. The Diversity Outreach Team supported and promoted the survey effort at
eight additional events. The pop-up events had two goals: to encourage residents to attend a
public informational webinar on July Sth to learn more  Figure 2 Costa Mesa Dungan Library Pop-up
about the proposed transit improvement corridors and
to drive overall survey participation. The survey aimed
to ask the community to identify which corridors they
felt were most important for potential transit
improvements. These events provided opportunities to
directly engage with the community, answer questions,
provide information about the Plan, and receive
feedback.

In conjunction with the pop-up efforts, stakeholder
briefings and presentations were held during the
engagement period. The project team presented at

OCTA’s Citizen’s Advisory Committee, Diverse
Community Leaders Group and the OC Bus Customer
Roundtable. They also hosted a Community-Based Organization Roundtable, an Elected Officials
Roundtable, and Planning Directors Forum for key stakeholders and local jurisdictions to learn
more about the OC Transit Vision background and goals and receive input.

Equitable Engagement

To reflect the county's diversity, the engagement Figure 3 Santa Ana Cinco de Mayo
strategy was created to connect with traditionally '
marginalized groups. Our goal was to gather input on
the Plan from diverse audiences spanning various
ethnic  backgrounds, ages, languages, and
socioeconomic statuses. As with the initial phase of
engagement, project materials such as promotional
flyers, bus advertisements, social media content, e-
blasts, surveys, newspaper advertisements, and
presentation materials were available in English,
Spanish, and Vietnamese. In addition, the public

webinar included live simultaneous interpretation in
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Spanish, Vietnamese, and American Sign Language. This linguistic inclusivity helped break down
barriers to access and participation.

Furthermore, the outreach team expanded its in-community outreach by connecting with the
community at city-hosted events and cultural celebrations throughout the county. These events
and locations were strategically chosen to reach residents less likely to do so through traditional
means, a strategy that proved effective throughout the study. This targeted outreach approach
was essential for gathering a wide range of perspectives, which enhanced our understanding of
community priorities for transit corridor improvements.

Survey Implementation

The survey opened to the public on May 3, 2024, and closed on July 14, 2024. During that period,
a total of 4,423 surveys were collected. Out of that total, 3,655 were collected in English, 505 in
Spanish, and 263 in Vietnamese. Below is a summary of the survey implementation:

e The survey was provided in English, Spanish, and Vietnamese languages.

e The survey was made available in both digital and print form.

e Promotional print flyers were distributed to 13 Figure 4 Fountain Valley Summerfest
community centers across the five Orange County =
supervisorial districts.

e The survey was promoted at 20 community pop-up
events across Orange County.

e Transit pass incentives, light refreshments, and
branded notepads were offered to encourage event
visitors to learn more and take the survey.

e Both traditional and digital communication
methods were developed to encourage survey
participation. This includes use of newspaper
advertisements, social media posts, emails,

outreach toolkits, OC Bus mobile app, and bus
interior advertising.

e Asan incentive for participation, all respondents were given the opportunity to enter a
sweepstakes, with the chance to win one of four gift cards valued at $50 each.

iv. Survey Results Analysis

A survey was created to collect feedback from the Orange County community to learn more about
which Transit Opportunity Corridor they would like to see potential transit improvements
implemented. The survey opened on May 3, 2024, and closed on July 14, 2024. The top five
corridors selected included Harbor Blvd (46%), Beach Blvd (43%), Garden Grove Blvd (31%),
Katella Ave (31%) and Main St (30%). Please note that the survey percentage exceeds 100%
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because it reflects how many times participants select each specific corridor. Following the first
question, an open-ended question was asked, inviting suggestions for other potential transit
corridors. The following section presents the questions and additional results from the survey.

Table 1. Transit Corridors

Q1: Below are twelve Orange County corridors identified for potential transit

improvements. Please choose up to five of these transit corridors that you consider
the most important to you.

Harbor Blvd (Fullerton to Costa Mesa) 46%

Beach Blvd (Fullerton Park and Ride to Huntington Beach) 43%
Garden Grove Blvd - Chapman Ave (Westminster to Orange) 31%
Katella Ave (Long Beach to Orange) 31%
Main St (Anaheim to Costa Mesa) 30%
Bolsa Ave — 1st St (Westminster to Irvine) 27%
Edinger Ave (Goldenwest Transportation Center to Tustin Station) 27%
La Palma Ave - Lincoln Blvd (Cerritos to Orange) 25%
State College Blvd - Bristol St with South Coast Plaza to John 0%
Wayne Airport extension

Westminster Blvd — 17th St (Long Beach to Santa Ana) 21%
State College Blvd - Bristol St (Brea to Costa Mesa) without TE
extension to John Wayne Airport

Warner Ave (Huntington Beach to Santa Ana) 18%

The second question of the survey was in an open-ended format. Survey participants were
encouraged to write suggestions for a corridor not mentioned in the current list. Top five corridor
suggestions included:

e Brookhurst St (16)

e Euclid St (15)

e Magnolia St (15)

e Orangethorpe Ave (15)
e  Pacific Coast Hwy (14)

After completing the first two questions, survey participants had the option to complete
demographic questions. Demographic participation was optional and did not affect their raffle
eligibility.
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Table 2. Key Demographic Findings

Survey Question Response Rate Top Three Findings

35% of participants were between the
Q3: What is your age range? 94% ages of 20-35, 27% were between 36-50,
and 20% were between 51-65.

32% of the respondents make less than
30,000 a year in household income. 17%

. . of the respondents make between 30,000
Q4. What is your combined . .
i 79% to 49,000 annually in household income.
annual household income? .
12% of respondents shared their annual

household income is between $50,000-

$79,000.

Over 51% of respondents represent the
Q5. What ethnic group do you Latino/Hispanic community. Followed by
consider yourself a part of or 90% 21% of the respondents who represent
feel closest to? Asian ethnic groups. 16% of respondents

identified themselves as Caucasian/White.

A detailed breakdown of the full demographic findings is located on page 9. An infographic of
survey results can be found in Appendix A.

Stakeholder Briefings

Three stakeholder briefings (Planning Leaders Forum, Elected Office Roundtable, Community
Leader’s Roundtable) were held to gather feedback from Orange County leaders. Each meeting
followed a similar format, starting with an overview and background of the Plan, followed by a
review of maps of the 12 corridors under consideration for transit improvements, two poll
guestions, and a discussion session. Brief summaries and key themes from each meeting are
found below.

Planning Forum

A planning forum was held on May 30, 2024, to engage Orange County planning directors and
other city staff on the OC Transit Vision Master Plan background, process, and goals. The forum
was attended by 13 city members. Key themes discussed during the polls and discussion included:

e Coordination of transit corridors with housing growth plans.

e Preferences to prioritize Beach Blvd, Harbor Blvd, and Bristol St and State College Blvd
(with John Wayne Airport Extension) for transit corridor improvements.

e Emphasis on prioritizing first/last mile connections.
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Elected Office Roundtable

OnJune 6, 2024, an Elected Official’s Roundtable was organized to engage Orange County elected
representatives and their staff in discussions regarding the OC Transit Vision Master Plan. The
roundtable was attended by 15 elected representatives and five city staff members. Attendees
were encouraged to ask questions throughout the presentation. Key themes discussed during the
roundtable included the following:

e Multiple representatives expressed the need for broader transportation options beyond
buses, including street cars, autonomous vehicles, and enhanced pedestrian connections.

e Several comments highlighted concerns about the current efficiency and accessibility of the
transit system.

e Concerns about passenger safety and the need for an Figure 5 Elected Office Roundtable
overall reliable and safe transit experience.

e Importance of involving cities in the planning
process to address gaps to meet local needs.

e Preferences to prioritize Bristol St and State
College Blvd (with John Wayne Airport
Extension), Beach Blvd, and Harbor Blvd for
transit corridor improvements.

e Preference for OC Bus Improvements and Cross
County Express Bus Service transit strategies.

Community Leader’s Roundtable

A Community Leader’s Roundtable was held on June 11, 2024, to engage Orange County
community leaders on the Plan. Eleven community leaders attended the online meeting. Key
themes discussed during the roundtable included the following:

e Importance of paratransit services and service improvements.

e Emphasis on the importance of more bus routes for low-income and disadvantaged
students.

e Importance of connecting bus routes to elderly communities.

e Improvements for OC Bus route schedules to ensure reliability.

e Preferences to prioritize Harbor Blvd and Garden Grove Blvd for transit corridor
improvements.

e Preference for Mobility Hubs and OC Bus Improvements transit strategies.
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II.  OUTREACH AND SURVEY IMPLEMENTATION

Traditional and digital outreach and notification tactics were used to spread information about the Plan,
promote the community webinar, and increase survey participation. Digital outreach tactics included
email campaigns to the contact list, organic social media posts on Facebook and X (Twitter), and the
distribution of an electronic toolkit. The toolkit comprised of copy, content, and graphics for community
organizations and key stakeholders to share the information with their audiences. In addition to digital
engagement, the outreach team placed advertisements on Instagram and in local Vietnamese and Spanish
publications, placed flyers in county libraries and community centers, and advertised the project on OC
Buses across the county. The interior bus ads featured a QR code which directed participants to the OC
Transit Vision Master Plan website.

i. Survey Outreach

The OC Transit Vision Outreach Team launched a comprehensive notification campaign as part of
the survey engagement efforts. Successful digital and traditional tactics conducted during the first
phase of outreach were incorporated into the latter engagement approach.

The recent round of survey outreach notification and engagement efforts are detailed below:

e Collected 4,423 digital and hard copy surveys from May 3 to July 14, 2024.

e Hosted one Planning Forum, one Community Leader Roundtable, one Elected Officials
roundtable, and one community Webinar. Figure 6 Anaheim Pride Farmers Market

e Presented at one Citizen Advisory Committee
(CAC) meeting, one Diverse Community Leaders
Group, and one OC Bus Customer Roundtable.

e Connected with over 3,300 community members
across 20 events in Orange County's five
supervisorial districts.

e Reached over 75,000 readers via Spanish and
Vietnamese-language newspapers.

e Emailed five multilingual notices to a network of
more than 2,500 interested community
stakeholders.

e Promoted the project and website through bus
ads in OC Buses and on the OC Bus App.

e Advertised the survey and community webinar

through five Facebook posts, and five X (Twitter) organic posts.

e Developed a digital toolkit as a convenient and efficient communication aid and shared it
with more than 109 local municipalities, community leaders, and organizations associated
with OCTA committees and stakeholders.

e Developed and distributed materials in English, Spanish, and Vietnamese.
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ii. Survey Format
Figure 7: Home Zip Code Map
The survey was hosted on the Typeform platform and

T — N
featured one main multiple-choice question. After providing o o "0 A

L - . 208
their zip code, participants were asked to select up to five of La palma” Fu;m Pgnﬁa iz
12 Transit Opportunity Corridors under consideration for Asudnapark
transit improvements. Each selection described the proposed @.'wp,gs yile _

. . . . -~ Stanton Orange Par i
corridor and featured a map with key destinations along the / larhitos 0.2 . © U e
route. A link to high-quality images of each map was available . s

/~ Beach Westminster
for participants to view. Respondents selected their preferred @, T :
. . . \ Valley Tustin
corridors and an additional open-ended question asked v, ® @
. . . . . . , i Costa
visitors if they had other suggestions for transit corridors that '--~--f'fESQc " Wesa
; ; ® nne Foreat
were not already listed. Following the open-ended response,

.. . . . .. Newport Missi

participants were asked a series of demographic questions. "-\,,_‘__Beache taguna Woods "Viejo
. R - Laguna
Hard copy versions of the survey (Appendix B) were also ;Eo Kl
iejo
created and distributed at pop-up events. e Oronge County - B880h La?a
A San J
. . @ Outside Orange County Biezel CaE;)I;St‘F‘:r?u
The survey questions were designed to: \
- Dot
e Determine which proposed transit corridors are the @ #of Responses by crty G ©
. # of Responses from Unincorporated Areas 'x._x i
mOSt preferred tO respondents. # of Responses from Inside Orange County $an Clemente \\ i
. . . # of Responses Outside Orange County S
e Obtain feedback on other corridors stakeholders are

interested in.
e Collect demographic information from respondents.
e Gather updated contact information for ongoing project communication.

The survey consisted of 6 questions in total, including three optional demographic questions and
an option for participants to enter their email address for the gift card raffle. A question asking for
participant’s zip codes was mandatory to continue. A total of 4,423 surveys were collected which
included 3,655 responses in English, 505 in Spanish, and 263 in Vietnamese.

I1l.  ADDITIONAL SURVEY RESULTS

The following are additional survey results which represent the survey participants’ geographic area and
demographics.

iii. Geographic Distribution

Most survey respondents shared their home zip code (98.8%; 4,371). Of those that provided zip
code information, more than 90% (90.6%; 4,007) of respondents shared they live within Orange
County. The top three cities with the highest percentage of survey responses within Orange
County included Anaheim (23%; 925), Santa Ana, (21.9%; 878), and Garden Grove (8.4%; 377).
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The respondent distribution map provides the number of total surveys collected by city and
include unincorporated areas in Orange County. The total respondent count for survey input
received from those residing outside Orange County is also provided (9%; 364).

iv. Demographics Results

The following three figures display the full graph results from the survey demographic questions.

Figure 8: Age Range

What is your age range?

B Under20 m20-35 m36-50 m51-65 W66 and older

Most survey participants disclosed their age was between 20 — 35 (35%). Respondents between
ages 36 — 50 were the second largest age group to participate in the survey (27%) The third
largest age group to participate in the survey were from ages 51 — 65 (20%)
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Figure 9: Annual Household Income

What is your combined annual household income?

B Less than $30,000
m $30,000 - $49, 999
m $50,000 - $79,000
m $80,000 - $99,000
m $100,000 - $149,000

m $150,000 or more

B Prefer not to answer

Of those who provided their annual household income, 32% make less than $30,000. 17% of
survey participants shared their combined annual household income is between 30,000 and
49,000. Another 17% preferred not to answer.

Figure 10: Ethnicity
What ethnic group do you consider yourself a part of or feel
closest to? = Caucasian/White

1% 1%\1% 2% m Latino/Hispanic
_\

m African American/Black

= Asian

m American Indian or Alaskan
Native

m Pacific Islander

m Middle Eastern

m Mixted Heritage

m Prefer not to answer
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The three largest ethnic groups that participated in the survey were the following: 51%
represented the Latino/Hispanic ethnic group, 21% represented the Asian ethnic group, and 16%
of respondents represented Caucasian/White.

Enhancing public engagement is a key priority for OCTA, and a significant part of this study. During
this last survey effort, a total of 855 new email addresses were gathered from survey respondents.
These emails will be used for future OC Transit Vision Master Plan announcements and
notifications.

V. CONCLUSION

The OC Transit Vision Master Plan technical team will further analyze survey results and public feedback
to formulate a set of draft project recommendations. This effort along with the results of community
engagement from the first phase of the study, conducted in fall/winter 2023, will be presented to the
OCTA Board of Directors. These draft project recommendations will be reviewed and subsequently
considered for approval at the end of 2024.
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2024 OC Transit Vision Survey
Results & Outreach

Below are 12 Orange County corridors identified for potential transit improvements.
Please choose up to FIVE of these transit corridors that you consider the most important to you.
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*The survey percentage exceeds 100% because it reflects how many times participants select each specific corridor.

Survey Results

The graphic illustrates the twelve proposed transit improvement corridors. The top five selected corridors are Harbor Blvd,
Beach Blvd, Katella Ave, Garden Grove Blvd - Chapman Ave, and Main St. The five least selected corridors are Warner Ave,
State College Blvd - Bristol St, Westminster Blvd - 17th St, State College Blvd - Bristol with an Airport Extension, and La
Palma Ave - Lincoln Blvd. Of the twelve corridors, Harbor Blvd (46%) and Beach Blvd (43%) were the top selected corridors.

OCTA

A294



-4
OC TransitVision

2024 OC Transit Vision Survey
Results & Outreach

What is your age range?

Participant home zip code:

7% Under 20 O
35% 2035 iLa Habra N
8 o A
% 51-65 i
ZOOA’ y @) La Palmaw.---i'd @ e
11% 66 orolder \ e Fullerton  placentia Linda
£Jena Park Anaheim
“Cypress @ Villa
7 Los Stanton Orange Park Unincorporated
. . / Alamitos Areas
What is your combined annual F Garden Grove
household income? @ @ @
32%  Less than 530,000 Bse%;:‘:lh Westminster
17%  $30,000 — 549,000 , a L . Santa Ana @
12%  $50,000 - $79,000 Valley 878 Tustin
6%  $80,000-$99,000 1)) Q
8%  $100,000 - $149,000 Huntineton  Costa
8% $150,000 or more . Beac E=d .
17%  Prefer not to answer Irvine Flaa,-léit
Newport Mission
Beach Laguna Woods  Viejo

@ Lalm_%una
i

What ethnic group do you consider yourself a part of or Aliso s

feel closest to? LagunaViej° @

51% Latino/Hispanic @ Inside Orange County .Beach Q

21%  Asian - Korean, Japanese, Chinese, Q Iﬁi%%ré? San Juan
Vietnamese, Filipino or other Asian @ Outside Orange County Capistrano

16%  Caucasian/White @

5% African American/Black ""'Bgirrl\?c

1% American Indian or Alaskan Native ‘ # of Responses by City 6 @

1% Pa,aﬁc Islander . # of Responses from Unincorporated Areas

1% Middle Eastern . San Clemente 7

2% Mixed Heritage . # of Responses from Inside Orange County

2% Prefer not to answer . # of Responses Outside Orange County

Community Engagement

Collected 5 839 respondent surveys
—_— )

between May 3, 2024 and July 14, 2024
=

Held 2 Community Webinars, 7 Stakeholder Interviews,
1 Planning Forum, 1 1 Teen Councils, 3 Citizen
Advisory Committee (CAC) Meetings, 3 Diverse Community

I 0 Y
Leaders Groups, 2 OC Bus Customer Roundtables,
1 Elected Officials Roundtable, 3 Community Leader

Roundtables

Engaged 4, 700+ community members across
32 events in Orange County, spanning all five

®

Orange County Supervisor Districts

Reached 163,000"' readers through Spanish

and Vietnamese newspapers

Sent 10 email notices to 4, 000+ interested

community stakeholders

Promoted the project and website on interior bus
advertisements in OC Buses and on the OC Bus App

Advertised the survey and community webinar
through 8 Facebook posts, 3 Instagram posts and
9 X (Twitter) posts

Developed a digital communications toolkit with project
information and survey link and shared it with more than
218 local municipalities, community leaders and

stakeholder organizations

. Created and shared materials in English, Spanish,
A%: .ndvietnamese
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The Orange County Transportation Authority (OCTA)
continues to develop the 2024 OC Transit Vision Master
Plan (OC Transit Vision), which is a 30-year plan aimed to
integrate, enhance, and expand transportation services in
Orange County. Your feedback is important! Let us know
which of the draft top 12 Orange County corridors are
most important to you.

Take our 2-minute survey for a chance to win one
of four $50 gift cards!

Part 1: Transit Corridors

1. Below are twelve Orange County corridors identified
for potential transit improvements. Please choose up to
FIVE of these transit corridors that you consider the
most important to you. For detailed maps, visit
octa.net/OCTransitVision.

O A) Beach Blvd (Buena Park to Huntington Beach)
O B) Bolsa Ave — 1st St (Westminster to Irvine)
O C) Edinger Ave (Westminster to Irvine)

0 D) Garden Grove Blvd — Chapman (Westminster to Orange)

[0 E) Harbor Blvd (Fullerton to Costa Mesa)

O F) Katella Ave (Long Beach to Orange)

O G) La Palma Ave — Lincoln Blvd (Cypress to Anaheim)

0 H) Main St (Anaheim to Costa Mesa)

[0 1) Warner Ave (Huntington Beach to Santa Ana)

O J) Westminster Blvd — 17th St (Seal Beach to Santa Ana)

O K) Version #1: State College Blvd - Bristol St (Brea to
Costa Mesa) without extension to John Wayne Airport

O L) Version #2: State College BIvd - Bristol St with
South Coast Plaza to John Wayne Airport extension

2. Do you have any suggestions for a corridor that is
not included in the current list? If yes, please specify
the general location of your proposed corridor.

(Ex. On Harbor Blvd between Anaheim and Costa Mesa)

Part 2: Demographic Questions
Thanks for your input! Please tell us a little about yourself.

1. What is your home zip code?

2. What is your age range?

O Under 20 O 51-65
O 20-35 O 66 or older
O 36-50

3. What is your combined annual household income?
[0 Less than 530,000 O S100,000 - 5149,000
O 530,000 — 549,000 O $150,000 or more

O S50,000 - 579,000 O Prefer not to answer
O $80,000 — 599,000

4. What ethnic group do you consider yourself a part
of or feel closest to?

O

Caucasian/White

Latino/Hispanic

African American/Black

American Indian or Alaskan Native

OooOooag

Asian — Korean, Japanese, Chinese, Vietnamese,
Filipino or other

Pacific Islander
Middle Eastern
Mixed Heritage
Prefer not to answer
Other

I I R o

Enter your email below to receive project updates and
meeting invitations and be entered into a drawing for a
chance to receive one of four $50 gift cards.

NO PURCHASE OR PAYMENT NECESSARY TO WIN.
See official rules at octa.net/OCTransitVision.

A296



-4
OC Transitvision

La Autoridad de Transporte del Condado de Orange (OCTA)
continua desarrollando el Plan Maestro OC Transit Vision 2024
(OC Transit Vision), un plan de 30 afios, que tiene como
objetivo integrar, mejorar y ampliar los servicios de transporte
en el condado de Orange. iSu opinién es importante! Haganos
saber cudles de los 12 corredores principales del Condado de
Orange son mas importantes para usted.

iTome nuestra encuesta de 2 minutos para tener la
oportunidad de ganar una de las cuatro tarjetas de regalo
de $50!

Parte 1: Corredores de transito

1. A continuacidn se presentan doce corredores del
Condado de Orange identificados para posibles mejoras
de transito. Por elija hasta CINCO de estos corredores de
transito que creas que son mas importantes para ti. Para
mapas detallados, visite octa.net/OCTransitVision.

O A) Beach Blvd (Buena Park a Huntington Beach)
O B) Bolsa Ave — 1st St (Westminster a Irvine)

O C) Edinger Ave (Westminster a Irvine)

O D) Garden Grove Blvd (Westminster a Orange)
O E) Harbor Blvd (Fullerton a Costa Mesa)

O F) Katella Ave (Long Beach a Orange)
O G) La Palma Ave - Lincoln Blvd (Cypress a Anaheim)

O H) Main St (Anaheim a Costa Mesa)

O /) Warner Ave (Huntington Beach a Santa Ana)

O J) Westminster Blvd — 17th St (Seal Beach a Santa Ana)

O K) Version #1: State College Blvd - Bristol St (Brea a
Costa Mesa) sin extension al Aeropuerto John Wayne

O L) Version #2: State College Blvd - Bristol St con South
Coast Plaza hasta la extension del aeropuerto John Wayne

2. ¢Tiene alguna sugerencia para un corredor que no esté
incluido en la lista actual? En caso afirmativo, especifique
la ubicacién general del corredor propuesto. (Por ejemplo,
en Harbor Blvd entre Anaheim y Costa Mesa)

Parte 2: Preguntas demograficas
iGracias por su opinion! Cuéntenos un poco sobre usted.

1. ¢Cudl es el cédigo postal de su lugar de residencia?

2. ¢éCual es su rango de edad?

O Menos de 20 afios O 51-65
O 20-35 O 66 afios o mds
O 36-50

3. éCuales son los ingresos anuales combinados de
su familia?

O Menos de 530,000
O 530,000 — 549,000
O 550,000 - 579,000
O 580,000 — 599,000

0 5100,000 — 5149,000
O §150,000 o mds
O Prefiero no responder

4. ¢ A qué grupo étnico se considera que pertenece o se
siente mas cercano?

0 Caucasico/Blanco

Latino/Hispano

Afroamericano/Negro

Indio Americano o Nativo de Alaska

OoOooOoag

Asidtico: Coreano, Japonés, Chino, Vietnamita,
Filipino u otro

Islefio del Pacifico

De Oriente Medio

Herencia mixta

Prefiero no responder

Otro

I o

Ingrese su correo electrdnico a continuacién para recibir
las novedades del proyecto e invitaciones a reuniones, y
participar en un sorteo para tener la oportunidad de
recibir una de las cuatro tarjetas de regalo de $50.

SIN OBLIGACION DE COMPRA O PAGO PARA GANAR.
Consulte las reglas oficiales en octa.net/OCTransitVision.

A297



-4
OC TransitVision

Co Quan Giao Théng Quan Cam (OCTA) dang tiép tuc
phat trién K& Hoach Téng Thé 2024 TAm Nhin Van Tai
Quéan Cam (OC Transit Vision), mot k& hoach kéo dai 30
ndm nham hop nhat, nang cao va mé rdng cac dich vu
giao théng cdng cong tai Quan Cam. Phan héi cda quy
vi rat quan trong! Hay cho chuing tdi biét trong 12
tuyén duwdng giao théng cdng cdng trong Quan Cam
hién dang cé méat trong ban dy thao, tuyén nao la quan
trong nhat ddi véi quy vi.

Hay danh 2 phat dé tham gia khao sat dé cé co hoi
nhan mot trong bdn thé qua tang tri gia $50!

Phan 1: Tuyén dwéng giao thong

1. Dwéi day 1a muwdi hai tuyén duwdng trong Quan Cam 13
xac dinh nhirng cai tién tiém nang déi v&i giao théng cong
cdng cdng. Vui long chon t8i da NAM tuyén dwérng nhirng
con dwdng ban cho 1a quan trong nhat cho t6i. D& xem ban
d6 chi tiét, vui long truy cip octa.net/OCTransitVision.

O A) Beach Blvd (Buena Park dén Huntington Beach)

O B) Bolsa Ave — 1st St (Westminster dén Irvine)

O C) Edinger Ave (Westminster dén Irvine)

0 D) Garden Grove Blvd - Chapman (Westminster dén Orange)
O E) Harbor Blvd (Fullerton dén Costa Mesa)

O F) Katella Ave (Long Beach dén Orange)

O G) La Palma Ave - Lincoln Blvd (Cypress dén Anaheim)

O H) Main St (Anaheim dén Costa Mesa)

O 1) Warner Ave (Huntington Beach dén Santa Ana)

[ J) Westminster Blvd — 17th St (Seal Beach dén Santa Ana)

[0 K) Phién bén #1: State College Blvd - Bristol (ttr Brea dén Costa
Mesa) khéng bao gém dwérng néi dén sén bay John Wayne.

[0 L) Phién bén #2: State College Blvd - Bristol St bao gém doan
tir South Coast Plaza dén sén bay John Wayne.

2. Quy vi c6 bat ky go'i y ndo cho tuyén dudng khdng chua
dwoc bao gdm trong danh sach hién tai khéng? Néu cé, vui
Idng chi dinh vi tri chung cla tuyén dwdng quy vi muén govi
y. (Vi du: Trén duong Harbor gitta Anaheim va Costa Mesa)

Phan 2: Cau héi vé nhan khau hoc

Xin cdm on gdp y cta quy vi! Xin chia sé mét it théng tin vé minh.

1. Ma buu dién cta ban la gi?

2. Nhém tudi cda ban la gi?

O Duwoi20 O 51-65
O 20-35 O 66 tro lén
O 36-50

3. Thu nhép hé gia dinh két hop cta ban la bao
nhiéu?

O Duwdi $30,000

O $30,000 — 549,000
O $50,000 - 579,000
O $80,000 - 599,000

O $100,000 - 5149,000
O $150,000 tré lén
O Khéng muébn tra loi

4. Nhém dan téc ma ban xem minh thuéc vé hoac
cam thdy gan gai nhat la gi?

Da trdng

Latino/My La-tin

My Géc Phi Chéu/Da Pen

Ngudi My ban xit hodc Géc Alaska

A chéu - Han Quéc, Nhat Bén, Trung Quéc, Viét Nam,
Philippines hodc tuong tw

Nguwoi Thai Binh Duong

Nguoi Thdi Binh Duong

Da sdc téc

OOooOooao

Khéng muén trd loi
Géc dén téc khdc

I o

D& nhan cap nhat dy an va thu moi tham dy cac cudc hop,
vui ldng nhap email clia quy vi vao bén dudi dé dugc ding
ky tham gia vao cuéc béc thdm dé cé co hdi nhan mot
trong bén thé qua ting tri gid $50.

KHONG CAN MUA HANG HOAC TRA LE PHI BE THANG GIALI.
Xem quy dinh chinh thirc tai octa.net/OCTransitVision.
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Appendix G: Notification

E-Blasts
Newspaper Ads
Toolkits

Flyers

Bus Ads
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Your Transit Journey Reimagined

The Orange County Transportation Authority {OCTA) is developing the 2024 OC Transit
Vision Master Plan (OC Transit Vision), which is a 30-year plan zimed to integrate,
enhance, and expand transportation services in Orange County. This will build upon
the previous 2018 transit plan and other recent studiss to establish a framework for
future transit investments including bus, strestcar, microtransit (ex. community
shuttle service), and ather mobility ssrvices for the county.

loin our Zoom Webinar

We want your feedback! Join us for a community webinar to learn about the plam and
to let us know your priorities and vision for public transit in Orange County.

Movember 2, 2023 | 5:30 p.m.
Webinar ID: 845 8072 0757
Call-in Number: {213} 338-8477

Register Here

Spanish interpretation will be provided. Special Accommodstions and additional
interpretotions are gvailabie by colling 714-550-5756, Reguests must be maode ot legst 72
hours in advance of o schedulsd meeting.

Share Your Thoughts

Your input is important to cur plan. Tell us how you travel sround the region and what
yaur transit investment priorities are. Teke our survey by Movember 17, 2023, forz
chance to win one of four 550 gift cards! By perticipating in the swespstakes, you are
sgresing to the official rulss.

Take Our Survey Ti

About OC Transit Vision

With an increase in population and employment growth over the naxt 30 years, we'ra
planning for additionszl transportation options for County residents, employees, and
vigitors. The OC Transit Vision goals =nd strategies will be sstablished o enhance
transit-related equity, sustzinability, public health, sociceconomic mobility, and guslity
of life. This 30-year plan will identify near- and long-term projects and programs that
can make transit a more compelling option for Orange County residents and visitors.

Get Involved

Vizit pcta.net/0CTransitVision to learn more about the stulat and
A300
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Your Transit lourney Reimagined

The Orange County Transportstion Authority {3CTA) is developing the 2024 OC Transit
Vision Master Plan {OC Transit Vision], which iz 2 30-year plan simed to integrate,
enhance, and expand transportation services in Orange County. This will build upon
the previous 2018 transit plan and other recent studies to establish a framework for
future transit investments including bus, strestcar, microtransit [ex. community
shuttle service), 2nd other mobility services for the county.

Join our Zoom Webinar

We want your feedback! Jain us tonight for 8 community webinar to l=arn sbout the
plam and to let us know your priorities and vision for public transit in Orangs County.

MNovember 2, 2023 | 5:30 p.m.
Webinar |D: 845 8072 0757
Call-in Mumber: {213) 335-8477

Register Here

Spanish interpretation will be provided. Speciol Accommedotions and odditional
interpretations are gvailobie by colling 714-560-5765. Requests must be made ot leost 72
howrs in odvance of @ schedwled meeting.

Share Your Thoughts

Your input is important to our plan. Tell us how you travel around the region and what
wour transit imvestment priorities are. Take our survey by Movember 17 2023, fora
chance to win ane of four 550 gift cards! By participating in the sweapstakes, you are
agre=ing to the official rules.

Take Our Survey Today

About OC Transit Vision

With 2n increase in population 2nd employment growth over the next 30 years, we're
planning for additional transportstion options for County residents, employess, and
wisitors. The OC Transit Vision goals and strategies will be established to enhance
transit-related squity, sustzinability, public health, socioeconomic maobility, and quality
of life. This 30-year plan will identify near- and long-term projects and programs that
can make transit 2 more compelling option for Orange County residents and wisitors.

Get Involved

Vizit octa.net/OCTransitVision to learn more zbout the study and
additional opportunitias to engags. A301
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Thank you for joining us!

Thank you to everyons who joined our community webinar on Thursday, Movember 2,
2023. We greatly appreciated leaming about your pricrities and vision for public
transit in Orange County.

For those unable to join our webinar, we invite you to visit the study's webpage at
octe.net/OCTransitVision to view the Zoom recording and other project materials.
Below, you'll find direct links to the presentation, recording, and project fact shests for
gasy 2Co2ss:

= Webinar Presentation PDF [English}
= ‘Webinar Recording [English
=  TWMP Factsheet (English| Spanish| Vistnamese!

There's still time to take the survey!

Take our survey by Movember 17, 2023 for a chance to win one of four 550 gift cards!
By participating in the sweepstakes, you are agresing to the offical rules.

Take Our Survey Today

About OC Transit Vision

With 2n intreas= in population and employment growth owver the next 30 years, we're
planning for additional transportation options for County residents, employees, and
visitors. The OC Transit Vision goals and strategies will be established to enhance
transit-related eguity, sustainability, public health, sociceconomic mobility, and quality
of life. This 30-year plan will identify near- and long-term projects and programs that
can make transit 3 more compelling option for Orange County residents and visitors.

Get Involved

Visit octa.net/ 0 TransitVision to learn more about the study and
additional ocpportunities to engagse.
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Last chance to provide your input!

Tzke owr survey by Sunday, November 19, 2023 for 2 chance to win ane of four 550
gift cards! By participating in the sweepstakes, you are agresing to the official rules.

Take Our Survey Today

About OC Transit Vision

With an increase in population and employment growth owver the next 30 years, we're
planning for additional transportation options for County residents, employees, and
visitors. The OC Transtt Vision goals and strategies will be established to enhance
transit-related equity, sustainability, public health, sociceconomic mobility, and quality
of life. This 30-year plan will identify near- and long-term projects and programs that
can rmake transit 2 more compelling option for Orange County residents and visitors.

Get Involved

Vizit octa.net/OCTransitVision to learn more about the study and
additional unities to & y
PP e A303  OCTA
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Thank you for joining us!

Thank you to everyone who joined our community webinar on Tuesday, July 5, 2024 We
greatly appreciated learning which Orange County transit corridors are most important to
you.

For those unable to join our webinar, we encourage you to visit the study's webpage at
octa.net/OCTransitVision to access the Zoom recording and other project materials. Below
are direct links to the presentaticn, recording, and project fact sheets for easy access:

* Webinar Presentation PDF (English)
s \Webinar Recording {English)
s TVMP Factsheet (English| Spanish | Vietnamese)

There's still time to take the survey!

Tell us which Orange County corridors you think should be prioritized for public transit
investments. Take our survey by July 14, 2024, for a chance to win one of four 550 gift

cards.
Take Our Survey Today

About OC Transit Vision

With an increase in population and employment growth over the next 30 years, we're
planning for additional transportation options far County residents, employees, and
visitors. The OC Transit Vision goals and strategies will be established to enhance
transit-related equity, sustainability, public health, sodoeconomic mobility, and quality
of life. This 30-year plan will identify near- and long-term prajects and programs that
can make transit a more compelling option for Orange County residents and visitors.

Get Involved

Visit octa.net/OCTransitVision to learn more about the study and
additional opportunities to engage.
A304 OCTA
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Your Transit Journey Reimagined

The Orange County Transportation Authority {OCTA) continues to develop the 2024
O Transit Vision Master Plan (OC Transit Vision), which is 2 30-year plan simed to
integrate, enhance, and expand transportstion services in Orange County. This study
builds upon the previous 2018 transit plan and other recent studies to establish a
framewaork for future transit investments that incluede high-capacity transit corridors,
which mowves a lot of people quickly and often, and other recommend ations ranging
from fxed-routs bus to on-demand services.

Save the Date

Your input is important! loin us for 2 community webinar to learn about the latest
plan updates and to tell us which of the draft top 12 Orange County transit comridors
are most important to you.

July 9, 2024 | 5:30 p.m.
‘Webinar ID: 838 2501 9444
Call-in Number: 213-338-8477

Register Here

Spanish interpretation will be provided. Speciol Accommadotions and odditiong!
interpretotions are available by colling 714-550-5766. Requests must be made ot legst 72
haurs in odvance of @ scheduled mesting.

We Want to Hear from You

Your feedback is import@ant to our planning process! Tell us which Crange County
corridors you think should be prioritized for public transit investments. Taks our
survey by luly 14, 2024, for a chance to win one of four 550 sweepstakes! By
participating in the sweepstakes, you are agreeing to the official rules.

Take Our Survey Today

About OC Transit Vision

With an increasse in population 2nd employment growth ower the next 30 years, we're
planning for additional transportation opticns for County residents, employees, and
visitors. The OC Transit Vision gozgls and strategies will be established to enhance
transit-related equity, sustainability, public health, socioeconomic mobility, and guality
of life. This 30-year plan will identify near- and long-term projects and programs that
can make transit a more compelfing option for Orange County residents and visitors.

Get Involved

Wisit octa.net/ O CTransitVision to learm more about the study and
zdditional opportunities to engage.
i o A5  OCTA
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Your Transit Journey Reimagined

The Orzange County Transportation Authority [OCTA) continues to develop the 2024
O Transit Vision Mastar Plan (OC Transit Vision), which is 2 30-year plan zimsd to
integrate, enhance, and expand transportstion services in Orange County. This study
builds upon the previous 2018 transit plan and other recent studies to establish a
framewark for future transit imvestments that include high-capacity transit corridors,
which mowves a lot of people quickly and often, and other recommendations ranging
from fixed-routs bus to on-demand services.

loin us!

Your input is important! loin us for 2 community webinar to learm about the latest
plan updates and to tall us which of the draft top 12 Orange County transit comridors
are maost important to you.

July 9, 2024 | 5:30 p.m.
‘Wiebinar |D; 838 2501 9444
Call-in Mumber: 213-333-8477

Register Here

Spanish interpretaton will be provided. Special Accommadotions and additional
interpretations ore available by colling 714-550-5756. Requests must be made ot least 72
hours in odvance of o scheduled mesting.

We Want to Hear from You

Your feedback is impor@nt to our planning process! Tell us which Orange County
corridors you think should be prioritized for public transit imvestments. Take our
survey by July 14, 2024 for a chance to win one of four 550 sweepstakes! Sy
participeting in the sweepstakes, you are agreeing to the official rules.

Take Our Survey Today

About OC Transit Vision

With am increase in population and employment growth over the next 30 years, we're
planning for additonal transportation options for County residents, employees, and
visitors. The OC Tramsit Vision goals and strategies will be established to enhance
transit-related equity, sustainability, public health, sociceconomic moebility, and quality
of life. This 30-year plan will identify near- and long-term projects and programs that
can make transit a more compelling option for Orange County residents and wvisitors.

Get Involved

Visit octa.net/OCTransitVision to leam more about the study and
additionzs] opportunities to engage.
A306 OCTA
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Your Transit Journey Reimagined

The Orzange County Transportation Authority [OCTA) continues to develop the 2024
O Transit Vision Mastar Plan (OC Transit Vision), which is 2 30-year plan zimsd to
integrate, enhance, and expand transportstion services in Orange County. This study
builds upon the previous 2018 transit plan and other recent studies to establish a
framewark for future transit imvestments that include high-capacity transit corridors,
which mowves a lot of people quickly and often, and other recommendations ranging
from fixed-routs bus to on-demand services.

loin us next week!

Your input is important! loin us for 2 community webinar to learm about the latest
plan updates and to tall us which of the draft top 12 Orange County transit comridors
are maost important to you.

July 9, 2024 | 5:30 p.m.
‘Wiebinar |D; 838 2501 9444
Call-in Mumber: 213-333-8477

Register Here

Spanish interpretaton will be provided. Special Accommadotions and additional
interpretations ore available by colling 714-550-5756. Requests must be made ot least 72
hours in odvance of o scheduled mesting.

We Want to Hear from You

Your feedback is impor@nt to our planning process! Tell us which Orange County
corridors you think should be prioritized for public transit imvestments. Take our
survey by July 14, 2024 for a chance to win one of four 550 sweepstakes! Sy
participeting in the sweepstakes, you are agreeing to the official rules.

Take Our Survey Today

About OC Transit Vision

With am increase in population and employment growth over the next 30 years, we're
planning for additonal transportation options for County residents, employees, and
visitors. The OC Tramsit Vision goals and strategies will be established to enhance
transit-related equity, sustainability, public health, sociceconomic moebility, and quality
of life. This 30-year plan will identify near- and long-term projects and programs that
can make transit a more compelling option for Orange County residents and wvisitors.

Get Involved

Visit octa.net/OCTransitVision to leam more about the study and
additionzs] opportunities to engage.
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Your Transit Journey Reimagined

The Orange County Transportation Authority [OCTA) continues to develop the 2024
O Transit Vision Master Plan (OC Transit Vision), which is 2 30-year plan aimed to
integrate, enhance, and expand transportation services in Orange County. This study
builds upon the previous 2018 transit plan and other recent studies to establish a
framework for future transit imvestments that include high-tapacity transit corridors,
which mowes a lot of people quickly and often, and other recommendations ranging
from fixed-route bus to on-demand services.

loin us next week!

Your input is important! Join us for 2 community webinar to learm about the |atest
plan updates and to tell us which of the draft top 12 Orange County transit comridors
are mast important to you.

July 9, 2024 | 5:30 p.m.
‘Wiebinar |D: 338 2501 9444
Call-in Number: 213-338-8477

Spanish interpretation will be provided. Special Accommadotions and odditional
interpretotions are availabie by colling 714-560-5756. Requests must be mode gt legst 72
haurs in advance of @ scheduled meeting.

We Want to Hear from You

Your feedback is important to our planning process! Tell us which Crange County
corridors you think should be prioritized for public transit investments. Taks our
survay by luly 14, 2024 for a chance to win one of four 550 sweepstakes! Sy
participating in the sweepstakes, you are agreeing to the official rules.

Take Our Survey Today

Ahout OC Transit Vision

‘With an increase in population and employment growth over the next 30 years, we're
planning for additonal transporation options for County residents, employees, and
visitors. The OC Tramsit Vision gosls and strategies will be established to enhance
transit-refated equity, sustainability, public health, sociceconomic mobility, and guality
of life. This 30-year plan will identify near- and long-term projects and programs that
can make transit 8 more compelling option for Orange County residants and visitors.

Get Involved

Visit octa.net/ OCTransitVision to leam more about the study and
additionz| opportunities to engage.
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Acompainenos
para comunicar sus prioridades y su visién para el transporte
publico en el Condado de Orange.

Seminario en Zoom

Jueves, 2 de noviembre de 2023
5:30 p.m.

ID de la reunion: 845 8072 0757
Numero de llamada:

(213) 338-8477

Encuesta

Responda a la encuesta en
bit.ly/TVMPSurvey antes del

14 de noviembre para la
oportunidad de ganar una de
cuatro tarjetas de regalo de $50.

Obtenga mas informacion sobre el plan y los caminos hacia
el éxito en octa.net/OCTransitVision.

Se proporcionard interpretacion en espaniol.
Acomodaciones especiales e interpretaciones
adicionales estdn disponibles llamando al
(714) 636-7433. Las solicitudes deben hacerse
al menos 72 horas antes de la reunion. A CTA




Hay tham gia cung chung toi
tai cudc hop truc tuyén cong dong dé chia sé wu tién va tam
nhin cta quy vi vé giao thdng cong cdng tai Quan Cam.

Cudc Hop Truwc Tuyén

Ngay 2 Thang Muwoi Mot
5:30 chiéu

ID Webinar: 845 8072 0757
S6 goi vao: (213) 338-8477

Khdo Sat Cong Dong

H&y gitip OCTA m& rong céc lwa chon
giao thong cho Quan Cam! Tat ca cac
cudc khao sat sé c6 co hdi nhan mot
trong bén thé qua tang tri gid $50.
bit.ly/TVMPSurvey

Ghé trang octa.net/OCTransitVision dé xem thém chi tiét.

Sé ¢6 cung cdp phién dich tiéng Tdy Ban Nha.
C6 cdc dich vu ddc biét va phién dich bé sung
théng bdng cdch goi s6 (714) 636-7433. Xin
yéu cGu it nhdt 72 gio trudc budi hdi théo truc
tuyén duoc Ién ljch. A 100 CTA
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iNecesitamos tu opinion!

La Autoridad de Transporte del Condado de
Orange(OCTA) esta desarrollando el Plan Maestro
OCTransit Vision 2024 (OCTransitVision), un plan a 30
afios que tiene como objetivo integrar, mejorar y ampliar
los servicios de transporte en el condado de Orange, e
incluye opciones de autobus, tranvia, microtransito y
otros servicios de movilidad.

Encuesta

Sus comentarios son importantes para
nuestro proceso de planificacién.
Complete nuestra encuesta antes del
14 de julio de 2024 para tener la
oportunidad de ganar una de las
cuatro tarjetas de regalo de S50.
bit.ly/TVMPCorridorsSurvey

Seminario en Zoom

Martes, 9 de julio de 2024
5:30 p.m.

ID del seminario web: 838 2501 9444
Numero de teléfono: (213) 338-8477

Obtenga mas informacién sobre el plan y los
caminos hacia el éxito en

octa.net/OCTransitVision. A311 OCTA



Hay tham gia cung ching toi

Y kién clia quy vi rat quan trong! Hay tham gia budi hoi thao
truc tuyén cdng déng cla dé biét thong tin cap nhat vé ké
hoach mdi nhat va cho ching téi biét trong 12 tuyén dudng
giao thong cong cOng trong Quan Cam hién dang c6 mat trong
ban du thdo, tuyén ndo 13 quan trong nhat déi vdi quy vi.

Khdo Sat Cong Dong

Phan héi cda ban rat quan trong déi
V@i qua trinh 1én ké hoach clia ching
toi. Thye hién khao sat cha ching téi
trudc ngay 14 thing 7 ndm 2024 dé
¢6 co hdi nhan duwoc mot trong bén
thé qua tang tri gia 50 do
la.bit.ly/TVMPCorridorsSurvey

Cudc Hop Truwc Tuyén

Th ba, ngay 09 thang 7 nam 2024
5:30 chiéu

ID Webinar: 838 2501 9444

S6 goi vao: (213) 338-8477

Ghé trang octa.net/OCTransitVision dé xem
thém chi tiét.
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Orange County Transit Vision Master Plan (OC Transit Vision)

E-communications Outreach Toolkit

The Orange County Transportation Authority (OCTA) continues to develop the 2024 OC Transit Vision
Master Plan (OC Transit Vision), a 30-year plan aimed to integrate, enhance, and expand multimodal
transportation services in Orange County. This study builds upon the previous 2018 transit plan and
other recent studies to establish a framework for future transit investments that include high-capacity
transit corridors and other recommendations ranging from fixed-route bus to on-demand services.

Below, we have provided an easy-to-use toolkit with copy/paste-ready text, links and downloadable
graphics to make sharing simple and inform your audience about the upcoming webinar, survey, and other
opportunities for participation. Learn more about the plan by visiting the project website at
octa.net/OCTransitVision.

We'd appreciate your consideration in sharing the survey and meeting invitations with your community
by way of:
1. Social Media (Facebook, Instagram, X [Twitter]): Copy and paste the image content of choice to
your social pages.
2. Eblast/Newsletter Article & Nextdoor/Neighborhood Blog/Nixel: Distribute the provided image
and content to your e-mail contacts or via your organization’s e-newsletter or bulletin.
3. Website Post & Calendar: Share the project information with your community by updating your
webpage’s news and calendar sections.
4. Local Cable TV Spot & Digital Marquee: Share the project graphics in public signage outlets such
as local tv placements and digital marquees.
5. Meeting Flyer: Request and place multi-lingual project flyers on your public counters/racks for
public distribution
6. Phone Recording/Recorded Phone Announcement: Record the provided script as part of your
call-waiting or share it as an informational announcement.

The online survey will be live through July 14, 2024, and is offered in English, Spanish and Vietnamese.
Visit octa.net/OCTransitVision or click here to register for the virtual webinar scheduled for July 9, 2024.
We hope you will be able to attend the virtual meeting and share your input by taking our community
survey. Thank you in advance for helping to promote the OCTA Transit Vision Master Plan and keeping
the public informed and engaged.
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https://octa.net/about/about-octa/digital-toolkits/oc-transit-vision/
https://octa.net/about/about-octa/digital-toolkits/oc-transit-vision/
http://octa.net/OCTransitVision
http://octa.net/OCTransitVision
https://qrco.de/TVMPWebinar-July9
http://bit.ly/TVMPCorridorsSurvey
http://bit.ly/TVMPCorridorsSurvey

SOCIAL MEDIA CALENDAR

Social Media Messaging & Widgets: Social Media Calendar

EBLAST/NEWSPAPER ARTICLE & NEXTDOOR/NEIGHBORHOOD

BLOG/NIXEL:

Image & Flyer Notice Sample: Graphic files
Sample Header:

For use any time before July 9 2024:
Title: Help OCTA expand and enhance public transportation services in Orange County.

Body:

The Orange County Transportation Authority (OCTA) continues to develop the 2024 OC Transit Vision
Master Plan (OC Transit Vision), which aims to integrate, enhance, and expand transportation services in
Orange County. This study builds upon the previous 2018 transit plan and other recent studies to
establish a framework for future transit investments that include high-capacity transit, which moves a
lot of people quickly and often, and other recommendations ranging from fixed-route bus to on-demand
services.

Tell us which of the draft top 12 Orange County transit corridors are most important to you. Here is how
to get involved:

Attend the Zoom Webinar
July 9, 2024 from 5:30-6:30pm. Register here!

Participate in the Online Survey
Take the survey by July 14 for a chance to win one of four $50 sweepstakes!

Learn more about the plan and how you can get involved by visiting octa.net/OCTransitVision.

WEBSITE POST & CALENDAR

Image Sample: Graphic files

Join OCTA for a Zoom webinar on Tuesday, July 9, from 5:30-6:30pm, to learn about the latest plan
updates and to tell us which of the draft top 12 Orange County transit corridors are most important to
you. Can’t make it? Provide your input by completing the community survey by Sunday, July 14, and
enter for a chance to win one of four $50 sweepstakes. Sign-up today to receive project updates and
future meeting invitations.

CALENDAR DATE:

OCTA Transit Vision Master Plan Zoom Webinar | 5:30pm (Register)
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https://octa.net/about/about-octa/digital-toolkits/oc-transit-vision/
https://octa.net/about/about-octa/digital-toolkits/oc-transit-vision/
https://qrco.de/TVMPWebinar-July9
http://bit.ly/TVMPCorridorsSurvey
https://octa.net/about/about-octa/digital-toolkits/oc-transit-vision/
http://bit.ly/TVMPCorridorsSurvey
https://www.octa.net/programs-projects/programs/plans-and-studies/a-transit-master-plan-for-orange-county/
https://qrco.de/TVMPWebinar-July9

LOCAL CABLE TV SPOT & DIGITAL MARQUEE
Image Sample: Graphic files

Digital banners are provided in the following sizes.
Sizes provided:

416 x 184 pixels 704 x 200 pixels
932 x 450 pixels 176 x 64 pixels

Graphics for cable TV placement are provided in 4800 x 2700 pixels.

If these do not meet your digital marquee specifications, please contact Marissa Espino, Public Outreach
Section Manager, at MEspino@octa.net with the required marquee or cable TV size.

MEETING FLYER
English/Spanish Flyer: File

English/Vietnamese Flyer: File

Printed Flyers Available Upon Request

PHONE SCRIPT/RECORDED PHONE ANNOUNCEMENT:

Help OCTA expand and enhance public transportation services in Orange County. Visit
octa.net/OCTransitVision to take their community survey in English, Spanish or Vietnamese by Sunday,
July 14, 2024, to be entered into a drawing for a chance to win one of four $50 sweepstakes. You're also
invited to attend the community webinar on July 9, 2024, from 5:30-6:30 to learn more about this
exciting plan.

Alternative Language Options Available Upon Request

For additional languages or printed flyer requests, please contact Marissa Espino, Public Outreach
Section Manager, at MEspino@octa.net.
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Help us enhance public transit in Orange County!

The Orange County Transportation Authority (OCTA) is developing the 2024 OC Transit Vision Master Plan (OC
Transit Vision), which is a 30-year plan aimed to integrate, enhance, and expand transportation services in
Orange County. This will build upon the previous 2018 transit plan and other recent studies to establish a
framework for future transit investments including bus, streetcar, microtransit (ex. community shuttle service),

and other mobility services for the County.

Join our Zoom Webinar
We want your feedback! Join us for a community
webinar to learn about the plan and to let us know
your priorities and vision for public transit
investments in Orange County.

[=]ssi [m]

Thursday, November 2, 2023
5:30 p.m.

Webinar ID: 845 8072 0757
Call-in Number: (213) 338-8477

Spanish interpretation will be provided. Special
Accommodations and additional interpretations are
available by calling 714-560-5766. Requests must be
made at least 72 hours in advance of a scheduled
meeting.

Contact us!

Visit octa.net/OCTransitVision to learn more about the study,
upcoming meetings, and to receive updates.

Share Your Thoughts

Your input is important to our plan. E E
Take our survey by November 17, 2023 'h'.'l
for a chance to win one of four

$50 gift cards. E 4

Survey Link: bit.ly/TVMPSurvey

WE WANT

YOUR

FEEDBACK

f X 3 @goOCTA

ARCTA
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OC TransitVision

Ayudenos a mejorar el transito publico en el condado de Orange.

La Autoridad de Transporte del Condado de Orange (OCTA) esta desarrollando el Plan Maestro OC Transit
Vision 2024 (OC Transit Vision), un plan de 30 afos, que tiene como objetivo integrar, mejorar y ampliar los
servicios de transporte en el condado de Orange. Este se basara en el plan de transporte anterior de 2018 y
en otros estudios recientes para establecer un marco para futuras inversiones en transporte, que incluya
autobus, tranvia, microtransporte (p. €j., servicio de transporte comunitario) y otros servicios de movilidad
para el condado.

Unase a nuestro seminario Comparta sus ideas

iQueremos conocer su opinion! Acompafienos en ' .

un seminario web de la comunidad para conocer el Sus comentarios son Importantes para E E
plan y comunicarnos sus prioridades y su vision para nuestro plan. Realice nuestra encuesta '

las inversiones en transporte publico en el condado antes del 17 de noviembre de 2023 para

de Orange. tener la oportunidad de ganar una de las f|
cuatro tarjetas de regalo de $50.

2 de noviembre de 2023, [m]arib[m]

a las 5:30 p.m. Enlace a la encuesta: bit.ly/TVMPSurvey

ID del seminario web: 845 8072 0757 E
Numero de teléfono: (213) 338-8477 .

Se proporcionard interpretacion al espafiol. Se
encuentran disponibles adaptaciones especiales y
interpretaciones adicionales llamando al
714-560-5766. Las solicitudes deberdn realizarse al
menos 72 horas antes de una reunion programada.

iComparta
sus ideas!

Participe
Visite octa.net/OCTransitVision para obtener mas informacion sobre

el estudio y las préximas reuniones, y para recibir novedades. f X ) @goOCTA
APCTA



Giup chung toi cai thién giao thong cong cong tai Quan Cam.

Co Quan Giao Théng Quan Cam (OCTA) dang phat trién K& Hoach Téng Thé 2024 Tam Nhin Van Tai Quan Cam
(Tam Nhin Van Tai Quan Cam), mot k& hoach kéo dai 30 ndm nham hop nhat, nang cao va mé rong cac dich vu
giao théng cong cdng tai Quan Cam. Dy dn nay s& dwa trén nén tang ké hoach ndm 2018 va cac nghién ctru gan
day khdc dé thiét 1ap mot khung mau cho céac dy an dau tuw vao van tai trong tuong lai, bao gdm xe buyt, xe
dién, dich vu van chuyén bang xe tai nhé hodc xe buyt I&n (vi du dich vu xe dwa dén cong dong), va cac dich vu

di chuyén khac cho quan hat.

Hay tham gia hdi thao trirc tuyén
Chung téi muén nhan y kién cda ban! Hay tham gia
cung chung t6i trong budi hdi thao truc tuyén cong
doéng dé tim hiéu vé k& hoach va dé cho chung toi biét
uu tién va tdm nhin cda ban vé dau tu giao thdng

cong cdng tai Quan Cam.

Ngay 2, thang Muoi Mot, 2023 [m] i [u]
5:30 chiéu

S6 hoi thdo truc tuyén: 845 8072 0757 E
S6 goi vao: (213) 338-8477 '

Théng dich cho tiéng Ty Ban Nha s& duoc cung cap.
Cac ho tro dac biét va cac dich thuat bo sung sé duoc
dap &ng khi goi s6 714-560-5766. Yéu cau phai duoc
dé nghi it nhat 72 gi® trudc ngay gid cudc hop.

Hay Tham Gia

Chia Sé Y Kién Cla Ban

Y ki€n clia ban rat quan trong d6i vdi ké E E
hoach cla ching toi. Hay tham gia khao

sat cla chung téi trudc ngay 17 thang E
Mudi Mot, 2023 dé cé co hdi nhan mot

trong bén thé qua ting tri gia $50.

Puong dan dén khao sat: bit.ly/TVMPSurvey

Truy cap trang web octa.net/OCTransitVision dé tim hiéu thém vé
nghién ctru, cac cudc hop sap téi va dé nhan thong tin cap nhat.

f X I @goOCTA
ARQCTA
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OC TransitVvisionN

Help us build the transportation system of tomorrow.
Visit our website to take our survey and share your feedback.

Ayudanos a construir el sistema de transporte del manana. Visite nuestro sitio
web para realizar nuestra encuesta y compartir sus comentarios.

Hay gitp ching tdi dwng nén hé thong giao thong danh cho twong lai.
Ghé trang nha dé tham gia khdo sat va chia sé phan hoi cua quy vi.

[=] sy [m]

OCTA
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