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Employment and Travel
Follow-up Survey Results



Purpose of Study

▪ Measure how the coronavirus (COVID-19) pandemic altered public 
attitudes, working arrangements, travel behaviors, mode choice, 
rideshare, and trips in 
short-term (three months into the pandemic).

▪ Identify degree to which changes have endured 
18 months into pandemic.

▪ Profile pros/cons of remote work from employees’ perspectives.

▪ Explore employees’ expectations regarding 
post-pandemic work arrangements and commutes.
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Methodology of Study

▪ Conducted September 2 to September 26, 2021

▪ Mixed-Methodology Survey

o Stratified random sample of Orange County households

oMultiple recruiting methods (email, text message, and telephone) 
and data collection options (telephone and online)

o Completed 2,119 interviews

o English, Spanish, and Vietnamese

▪ Overall margin of error: ± 2.1%
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Employment Status
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Telework Days Per Week
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Work Commute Mode
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Telework Option
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Impact of Working From Home
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Percentage Change in Days Per Month Performing Activities: 
August 2021 vs Post-Pandemic

+129

+46

+44

+41

+32

+26

+17

-13

-14

-16

-17

-36

-150 -125 -100 -75 -50 -25 0 25 50 75 100 125 150

Ride Metrolink or Amtrak rail

Vanpool

Ride a bicycle

Ride a bus

Carpool with people you don’t live with

Use on-demand rideshare

Eat a meal at a restaurant

Purchase groceries online

Order food for delivery from a restaurant

Purchase products online

Order food for pick-up from a restaurant

Drive alone in a vehicle

Average Days Per Month, Percentage Change From Aug to Post-Pandemic

14



Change of Employers Next 12 Months
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Key Takeaways

▪ The COVID-19 pandemic had dramatic impacts on employment, working 
arrangements, and travel behavior in Orange County in early months

▪ Unemployment increased from 4 percent to 18 percent between February and June 2020.

▪ Working from home increased from 0.76 days per week to 2.56 days per week for the average
employee.

▪ Working exclusively from home increased from 12 percent to 47 percent of employees.

▪ Reductions in commute and non-work trips have resulted in large reductions in use of transit, active 
transportation, and rideshare.

▪ Reductions in use of transit, active transportation, rideshare, and driving are occurring for a mix of 
reasons – higher unemployment, remote work, and fewer opportunities for non-work trips.
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Key Takeaways (cont.)

▪ Although the remote work tide has receded somewhat with vaccines and modified 
guidelines, it is expected to remain well above pre-pandemic levels

▪ The percentage of working from home 1+ days per week in September 2021 (48 percent) is well 
above pre-pandemic levels (23 percent), and is expected to remain above pre-pandemic levels 
even after the pandemic is over (44 percent).

▪ The average number of days working from home in September 2021 (1.97) has more than double 
pre-pandemic levels (0.76), and expected to remain so (1.55) in the future.

▪ Remote work is not evenly distributed by industry or occupation. 
White-collar professionals are far more likely than their blue-collar counterparts to have the 
option to work from home and do so.

▪ On most dimensions, employees find remote work to be beneficial to their work experiences and 
their work-life balance.
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Key Takeaways (cont.)

▪ The trend back toward pre-pandemic commute, travel, activity patterns is 
expected to continue

▪ The percentage of employees driving alone to work increased to 60 percent in September 2021 
and is expected to reach 69 percent once the pandemic is over (10 percent below pre-pandemic 
levels).

▪ The percentage of employees who expect to commute by public transit, carpool or vanpool, 
active transportation, and other modes after the pandemic is over, is within 1 percent of pre-
pandemic values.

▪ Nearly all shopping, dining, and mode-use activities tested either returned to pre-pandemic levels 
by September 2021 or were expected to do so once the pandemic is over.

▪ The notable exception is driving alone in a vehicle, which respondents expected to do less often 
post-pandemic.
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True or False?



• Dell saves $12M a year in real estate costs 

• Employee and community investment

• The commute!

• Real-world numbers

90 Roundtrip commute in minutes
250 Workdays in 2022

22,500 Total minutes X 2022 workdays = total commuting minutes
275 Total minutes ÷ 60 minutes = total hours commuting for 2022

6.875 Total hours ÷ 40 hours/week = work weeks commuting



What is Telework?

• Work flexibility arrangement

• Work to employee vs. employee to 
work

• Employee control

• Invest in environment

teleworking

/ˈteləˌwərking/

noun
1. The term 'telework' or 'teleworking' refers to a work flexibility arrangement 

under which an employee performs the duties and responsibilities of such 

employee's position, and other authorized activities, from an approved worksite 

other than the location from which the employee would otherwise work.“



Why Offer Telework?
• Save money, increase worker productivity

• Save $20 billion at the pumps

• Environment

• Lessens emissions from road transport

• Reduced fuel and energy consumption

• Lessens demand for land resources

• Decrease carbon footprint

• Improve south coast AQMD compliance



How to Implement Telework

• Establish or update formal Telework policies

• Implement calls for team building

• Ask employees for feedback

• Manage by results



New Telework Assistance Program

Creating a telework policy

• Eligibility

• Workspace

• Labor laws

• Employee guidelines and agreement

Telework implementation process

• Program coordinator

• Assess jobs, employees, and remote 
workspace

• Implement pilot program, evaluate

• Revise accordingly



Next Steps
Contact Kristopher Hewkin to schedule your 
free, one-hour customized training session.

khewkin@octa.net
714.560.5331
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