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Schedule Update

T  ilestone 1 proposed | Actual

OCTA Request for Entry into Engineering
FTA Approval for Entry into Engineering
NTP Construction Management Contract
60% Design Submittal

Release of Vehicle Procurement

OCTA request to initiate Full Funding Grant Agreement
90% Design Submittal

NTP Outreach Consultant — Construction
FFGA Approval by FTA

Certify ROW (Acquisitions / Leases)
Construction Bid Advertisement

NTP Vehicle Contract

NTP Construction Contract

First Vehicle Arrives

Construction Complete

Complete Testing / Begin Revenue Service

Project Closeout

Sept. 2016
Nov. 2016
Nov. 2016
Dec. 2016
April 2017
April 2017
April. 2017
Sept. 2017
Nov. 2017
Nov. 2017
Mar 2018
April 2018
Mar 2020
April 2020
Dec. 2020
June 2021

9/21/2016
1/11/17
12/6/16

12/16/16

12/19/16
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Funding Sources

Funding Source Funding (millions) Status of Funding Source

Federal New Starts* $148.96 Al () Al Gt
Agreement

Federal CMAQ $53.03 OCTA Board Committed

Federal FTA 5307 $4.09 OCTA Board Committed

Award by the California State
Transportation Agency

State Cap-and-Trade $40.00

Local Transportation Sales Tax — Project S $51.83 OCTA Board Committed
TOTAL $297.91
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Harbor/Westminster Station Plan
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Harbor/Westminster Station Rendering




