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Desired Outcomes

GLUNBARREL

m Identify a transit vision for the
futu r e gg&;ﬁ;;;mm :%;:‘m:}‘r E%fﬁ’ﬁ? B IgNGMONT
m Establish a network of priority SEEEL 7T

corridors for high-capacity transit
(Frequent Transit Network — build
on OC Bus 360°)

m Position OCTA for future funding
and long-term financial
sustainability
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Major Transit Issues

m Approach to planning for
major transit investments in
Orange County

m Need for financial
sustainability

m Built environment challenges
and opportunities

m Reflecting community
concerns

m Adapting to technological
and cultural change

Explore Funding £ Engage Public
Advance

Technology Adjust to Trends

OCBUS@

Select Appropriate I'_ Explore

Mode W Alternatives
Maximize Resources J g Optimize Service
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Engage stakeholders
Evaluate the current system

|dentify travel markets and
patterns

Develop investment framework

Define priorities and determine
needs

Analyze a suite of options

Develop an action plan for
success

City of Boulder

TM P/‘ 014
Action Plan

August 5, 2014

4
OC Transitvision



Engage Stakeholders

bouldertransitdesign.com

<[> D A A [_J D . l_J [8 bouldertransitdesign.com

How would you improve transit in
Boulder?

Boulder has a good transit system, but we want to
make It great. This exercise allows you to select
potential improvements that would help you to
ride transit more often, or hop on the bus for the
first time. Learn more about the City's
Transportation Master Plan here.

Here's how to participate:

1. Place your cursor over the pictures below to find out how
the transit system could be improved in Boulder.

. You have a budget of 25 dollars signs ($) to spend. Mix
and match potential improvements to see how the casts
and benefits change by dlicking the check baxes below.

. Select the strategies that you feel are mast impartant and
stay within your budget.

. When you've selected the strategies that best match your
values (and virtual pocketbookl), dick the blue *Proceed
tonext page” button.

. This exercise should take less than 10 minutes - thank
you in advance for taking the time!

Zoom in using CTRL + or command +
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Identify Travel Markets & Patterns

FIGURE 2-14 TRANSIT USE PROPENSITY AND TRANSIT SERVICE IN THE MIDDAY PERIOD FIGURE 2-17 PEDESTRIAN IMPROVEMENT OPPORTUNITIES IN SEATTLE — SIDEWALKS
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Develop Investment Framework

m Provide policy basis for service allocation
— Based on transit demand analysis, and ...

— analysis of “gaps,” “redundancies” or “mismatches” between
demand and current service levels

— Identify/define service thresholds based on land use, other
factors (as determined through transit propensity analysis)
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Define Priorities & Determine Nee

m Use trade-off exercises to prioritize how changes should be

made

IL> HOW WOULD YOU MAKE TRADE-OFFS?

motion

If you had $10 to spend in each area, how would you spend it? For example, for the first category would

your spend all $7 to improve existing service and $3 to expand service to new areas, or spend less to

improve service and more to expand service. Please indicate how you would spend your $10 in each area.

Example

IMPROVE
B8

More

More

Your Choices

IMPROVE
VSEXPAND 1§

DAYS OF
SERVICE 1§

AREAS
OF SERVICE 1§

DEMAND
VS COVERAGE

TYPES OF
SERVICE

ya OR N
Important ¥ 7 Important
Improve Expand to $ 3
existing services € > new areas
Improve Expand to
existing services € > new areas
Provide more Extend
frequent service < > service hours
More weekday service — More weekend service
More metro area service ¢ 3 More regional service
(MTA service) (RTA service)
Increase service Increase service to unserved
where demand is highest areas with lower demand
Develop premium services Increase regular
(BRT Lite, BRT, streetcar, etc.) ¢ > local service
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Analyze a Suite of Options

m Conduct comprehensive technical %k"
evaluation:

— Ridership

— Operating costs and fare
revenues

— Capital costs

— Productivity

— Title Vl/environmental justice
— Other factors (see at right)

m Evaluate in user-friendly manner
to facilitate stakeholder input
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State of OC Transit Report

Visioning and Evaluation Framework
Corridor/System Evaluation

Final Plan/Next Steps

Fall 2016

Winter 2016 — Spring 2017
Spring 2017 — Summer 2017
Winter 2017
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