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MARKETING STRATEGY OVERVIEW
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Targeted
Mailings and
Online
Advertising

KEY OBJECTIVES

Increase active ridership in key

Brand
Awareness

Customer
Loyalty

market segments
Utilize targeted and cost-effective

Marketing Tactics

tactics for high yield
Generate new users/ convert

Diversity
Marketing

Route
Promotion

non-riders through
innovative campaigns and

Street Team
Outreach

programs
Increase usage among current

riders &BUS




AWARENESS AND PERCEPTION CAMAPIGN - AUGUST, 2016

Tactics e Py

{Pruebe OC Bus gratis! Dwayne y sus amigos le mostraré cémo. Aprende més:
bitly/ComoViajar

e Bus ads
* Ride guides
e How toride video

* How toride landing page [EE=r

ifs Like W Comment # Share

RIDE"OC BUS

Eor. Free!

- Digital ads S

OC Bus Pay Whoever said “there's no free ride” never
S yourpass ot i some pocket visied this websice, This ride's on the house.

Sponsored - &

Ride
Glance at the stressed drivers outside. Kick
back Youre there.

OC Bus saves you money. There is a route nearby with service every 15 minutes!
o u t re a C Try it free: bitly/MyOCBus

rosr e noen || conentocranoen

| I | v- = \¢‘ \
, — J OCgus
HEY OC! P JJ’ y ' Try it for FREE! {

NORTH COUNTY

¥
1y OCBUS

\

We're now

Get a Free OC Bus Pass

There is a bus route not far from you with good service to the places you go to
most. Let us show you how easy and convenient it is.

OCTANET |{(Leam More

54 Likes 12 Comments 28 Shares

ifr Like ¥ Comment # Share




Website Visits 23,670

AWARENESS Impressions 1,370,005
Video Views 46,819
Respondents
INTEREST Total: 2,739 Non-Riders 1,824
TRIAL USE PASSES REDEEMED 833
CONTINUED 267
CONVERT TO RIDE

(32%)




‘o\/\, Estimated revenue based on 267 new customers

Length of Usage Frequent Riders (33%)

Ride 3-4 days/week

Purchases Monthly Pass
1 month $6,080
2 months $12,159
3 months $18,239
4 months $24,318
5 months $30,398
6 months $36,478
1 year $72,955
2 years $145,910
3 years $218,865

3.3 years* $240,752

Average Riders (33%)

Ride 2 days/week
Purchases Day Pass

$3,524

$7,049

$10,573

$14,098

$17,622

$21,146

$42,293

$84,586

$126,878

$139,566

Occasional Riders (34%)

Rides 1 day/week
Purchases Day Pass
$1,816
$3,631
$5,447
$7,262
$9,078
$10,894
$21,787
$43,574
$65,362
$71,898

* Average length customers use bus services. (Source: 2014 Bus Customer Satisfaction Survey)

Total Estimated
Revenue

(All Rider Types)

$11,420
$22,839
$34,259
$45,678
$57,098
$68,518
$137,035
$274,070
$411,105
$452,216

Marketing ROI Ratio

(Total Estimated
Revenue / Marketing




n RIDERSHIP CHANGES (Average Daily Boardings)
a /N

Sept. 15 —Jan. 2016 vs. Same Period Prior Year

Promoted Routes*| Non-Promoted Systemwide
Routes

-10.33%

*29, 38, 47, 53, 55, 57, 60, 64, 66, 70, 543



JUNE SERVICE CHANGE ROUTE PROMOTION

s A et ey T —— RIS m
Tactics

Where will you take it?

* 60,000 direct mails in 3 language versions to e

youths, college students and commuters along:

Bravo!

LONG BEACH > SANTA ANA

* Routes 30, 35 (improved frequency routes)

- Routes 50, 54 (new high frequency routes)
* Routes 150, Bravo! 560 (new routes) =

]"‘
* Digital ads == é i ‘ﬁ‘
= ocsus e Like Page [o ol OCBus W tho Page i“ =5 |

I sponsored - @ [t seonsored- @

OC Bus saves you money—with improved service to conveniently ride Hop onboard the Orangethorpe Passport for trips between Anaheim and
where you need to go! Try it FREE: ocbus.com/30 Cerritos. Service every 30 minutes. Try it FREE! ocbus.com/rte30

OCBus.com/Bravo560
LAy VEXe | EE—
MIENPHI | —

T X BUS
e
- 3 e
Try the Orangethorpe Passport Free
Route 30 is your passport to work, shopping and fun.
OCBUS.COM




# of Locations Reached
# of Surveys
# of Promo Passes Sent

Redemption Rate

27

951 (249 non-riders)
150

30% (45)



HISPANIC PROMOTION - JULY, 2016

Tactics

25,000 door hangers with bus book and
flyer along routes with good service in
Santa Ana and Anaheim

El Clasificado and Miniondas ads

A

—
=OCE0S. (o
oo @

- - -
»»»»» iViajamos
iSubase
A OC Bus! 410 WO (4 '
tre toda la comunidad por solo $5 0
una television de 50 y mucho mas! Vea como en
OCbus.com/Juntos
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OCBUS

COMMUTER CAMPAIGN
August 1, 2016 — October 14, 2016




COMMUTER CAMPAIGN - AUGUST, 2016 @

Business-to-Business Tactics

"We have 100 participants and
more sign up each month.

* 2,600 direct mails to employers along Our people appreciate the

convenience of the yearly pass.”

routes with good service
* Digital ads ‘m

PERK Pam Portugal
PASS "Everybody :‘v’lns with this pmgr:m. s oo CORRIREHE
It’s easy to administer and easy for SUNTE R OS
people to save money and get to
PERK "From a management point of work on time.”
PASS view, this one’s a no-brainer.
Simple to set up and solves our
parking headaches.”

"Every day, our employees save
money and reduce air poliution

Perk Pass provides your employees with
the lowest possible bus fare per bosrding ~
$1.25 compared 1o our regular $2fsre, 8

Together we ride OCBus.com/PerkPass
GETTING STARTED IS SIMPLE:
Together we ride OCBus.com/PerkPass

Together we ride OCBus.com/PerkPass

Together we ride OCBus.com/PerkPass.




COMMUTER CAMPAIGN - AUGUST, 2016
Business-to-Consumer Tactics ‘ ‘

50,000 door hangers along routes with good

service in 7 cities (Santa Ana, Anaheim, «;;:m:é;mg-}e'“ h,:g“’d".';n:,n“;.“
se conduce.” ;

Fullerton, Orange, Costa Mesa, Garden Grove,

Westminster) W ‘ » . i’;; ’fw 3¢f-
* Digital ads o e o ﬁf *L !;:’ *L

utobis, que omiten el bYDi !M traffic a cualquier lugar. He estado vm L Py b
tréfico y ahorrar en gas. save on gas. It's easy and viajando por més de 19 ddlng It for more than 19
Es facil y sin hassle-free.” afos, y cada viaje es and every trip is

complicaciones.” y » and laxing.” '
aus

FREE PASS COUPON
AUGUST 15,2016 . SEPTEMBER

FREE PASS COUPON

= OCBus




UNIVERSITY PASS PROMOTION — AUGUST/SEPTEMBER, 2016

Tactics O
. ‘or“o ‘ = x.\\' ‘c"‘
* Updated Landing Page Q.:_ﬂ Q_—? Qq
. . . . S ol =
* Digital ads/Social Media e SN e,
":’ mikslwismehcsu;m’\;l;:r“?i:: ?E':EE;;%;&E: mﬁxﬁ‘gﬁd’i’m‘si 5200 toyourf -us a'll“’heup ass,
 Custom Brochures with =
— -
Campus Maps |‘*

. CSUF Orientation Handbook Ad % *
e UCI Orientation Handbook Sa \ .
Placement



OCBUS

YOUTH SUMMER PASS PROMOTION
May 27, 2016 — August 31, 2016




YOUTH SUMMER PASS PROMOTION - JULY, 2016 -

Ta CtiCS ELIMINATE THE
e Parent/Youth Landing Page
* Digital ads e

I‘ 4 a a
« Social Media OUT OF IT! et |
y Pa rent/YOuth BrOChure GET STARTED! ot ™ /

* Bus Wrap

1
AT TR
 Qutreach OCeus mnllrn: ITI

OUTOF IT! 520 [ OCgus

Go cool places. Share a snap or two. All summer long! BUCKS | j3g0avs

[ GET STARTED! J




RIDERSHIP CHANGES (Weekly Boardings)

June 1 — Current vs. Same Period Prior Year

YSP Weekly Ridership 2015 vs. 2016

6/1 6/8 6/15 6/22 6/29 7/6 7/13 7/20 7/27 8/3 8/10 8/17 8/24 8/31 9/7 9/14 9/21 9/28

2015 m 2016

\d 2015 Boardings to Date: 253,375

&BUS 2016 Boardings to Date: 255,182
1% Increase to Date



OCBUS

COLLEGE PASS PROMOTION
July 1, 2016 — August 31, 2016




COLLEGE PASS SUMMER PROMOTION

Ta Ct : CS @Bus for less? Bring it. @ ial:he as Ig:"n;;: Pass
* Reduced Credit Requirement for Summer Ly o .
* Targeted Digital Ads @A g kﬂ
ea.
* Sell 30 Day College Pass Online
Bus for less? Got College? @ a?:heas %T“n;;re Pass

Bring it. Save big on bus.

N S
‘wll
fh i




RIDERSHIP CHANGES (Monthly Boardings)

/> 3 Year Comparison

College 30
Day Pass
Introduced

February
2015

January February March April May June July

2015 9,026 20,407 35,865 36,588 32,597 16,654 13,058
2016 11,560 36,814 46,645 41,638 37,091  16,78(

% Change

gz
xBU S Summer Digital Campaign Launched
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LOOKING AHEAD




OCTOBER SERVICE CHANGE ROUTE PROMOTION

Tactics
e Direct mails in 3 language versions to youths, college students
and commuters along:
* Routes 26, 37 (new high frequency routes)
 Routes 71, 72,79, 206, 211 (improved frequency routes)
* Digital ads
* Video campaign featuring OC Bus riders
e Street Team Outreach

OCBUS




FEEDBACK?

OCBUS

Together we ride



