- LONG RANGE TRANSPORTATION PLAN
Sustainable, equitable, and innovative transportation solutions.

Welcome! | jBienvenido!

We will begin in a few moments. | Comenzaremos en unos momentos. m
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Accessing Spanish Interpretation

Spanish Interpretation

* Via Zoom :
o Click on the “Interpretation” icon REEEEEy Lisken b
o Pick the language you would like to listen to English or Spanish S T AN (RSP ENoN 1R
o To hear the interpreted language only, click Mute Original Audio v @ English

Interpretacion en espafiol

* Via Zoom

©)
©)
©)

® spanish

Mute Original Audio

Manage Language Interpretation...

Haga clic en el icono de “Interpretacion”
Escoja la opcidn para escuchar en inglés o espanol

Para escuchar solo el idioma interpretado, haga clic en “Mute Original Audio” para “Silenciar
audio original”




Today’s Meeting Format

Today’s meeting is being recorded.

/@/ @ Attendee cameras are off and microphones are muted.
/

L)

CC

('

Questions can be submitted throughout the presentation using the ‘Q&A’
function. The team will respond to questions during the Q&A session.

To use closed captioning, select the "cc" at the bottom of your Zoom screen

Q&A session to follow the presentation. Please use the ‘Raise Hand’ icon
to ask a question verbally.



How to Participate

You may submit multiple comments/questions, as needed:

Via web

o Verbal Comments: Click Participants > “raise hand”

o Type comments: Click the “Q&A” function

o Include contact information: Chat Raise Hand
Name and organization (if any)

o When announced, unmute your audio, you can then ask you question (s)

o You will be re-muted once you complete your comment (s)

Via the phone (calling in):

o Press “*9” on your keypad to “raise hand”

o You will be announced by the last four digits of your phone number
o Press “*6” to unmute your audio

o You will be re-muted once you complete your comment (s)




Today’s Speakers

Greg Nord
Project Manager
Long Range Transportation Planning

Marissa Espino

Principal Community Relations Specialist




Today’s Agenda

* Welcome and Introductions

* Long Range Transportation Plan
* Project Overview

Paths to Success

Community Input - Zoom Polls

Performance Summary

Short-Term Action Plan

* Public and Stakeholder Engagement
* Next Steps
 Stay Connected
* Question & Answer Session



LRTP Video Presentation




Long-Range Transportation Plan

* OCTA’s LRTP serves to: OCTA LRTP

e Four-year cycle
e 20+ year plan

o Evaluate current plans and commitments
o ldentify new initiatives and priorities
o Define projects in the RTP

FTIP SCAG RTP/SCS

=1 = * Two-year cycle  Four-year cycle
D|REC-‘-|Q£ZQ4§ e Six-year funding program e 20+ year plan
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Directions 2045: Goals

Deliver on Commitments

Improve System Performance

Expand System Choices

Support Sustainability




Delivering on Commitments

Freeways

Streets and
Roads

Transit

Environmental
Cleanup

<

N

<

{

e Deliver 17 freeway projects
e Continue annual endowment deposits

e Return 18 percent to local agencies for
transportation needs

e Provide annual grants to improve streets
e Fund traffic signal coordination

e Operate Metrolink and fund station improvements
e Implement and operate OC Streetcar

e Offer enhanced mobility options for seniors and
persons with disabilities

e Support local transit circulators
e |[mprove priority transit stops

* Provide grants for water cleanup

ENVIRONMENTAL

A total of 5% of OC Go Freeway Program
funds is allocated to the Freeway
Environmental Mitigation Program

A total of 2% of the overall OC Go
Program funds is allocated to the
Environmental Cleanup Program




LRTP: Paths to Success
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1. Extend or Modity
M?2 Programs

e Invest funds in popular and effective
programs beyond the sunset of M2

e Signal synchronization
e Roadway improvements
e Community circulators

e Metrolink service

e Transit accessibility

e Senior mobility

e Environmental mitigation
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2. Expand Transit Services

* Provide more service tailored to local needs

* Rapid bus (BRAVO!)
* Microtransit (OC Flex/SC Rides)

® High-ca paCity transit SC Rides — City of San Clemente partnership with Lyft

¢ Reduced or free transit fares and Butterfli to provide subsidized on-demand rides to
and from select areas throughout San Clemente.
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3.  Enhance Active
Transportation

Purpose:

e Provide safe and attractive
active transportation facilities
through coordination with
local jurisdictions

e Coordinate regional routes
e Support local routes

e Reallocation of excess
roadway space
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4. Explore Mobility Integration

* Improve access to mobility options and reduce first-/last-mile challenges

- ~

e Mobility hubs
e Mobility as a service
e Micromobility
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5. Eliminate Freeway
e Chokepoints

. e Enhance safety and reduce
L7 YOO MOT driving delays within
s existing right-of-way

- 4
e Auxiliary lanes
e T e Braided ramps
P | e Address lane drops
_-——”HF T
— e System management
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6. Embrace Technology

e Leverage technology and services to provide more options and improve
efficiency

e Electric vehicle charging stations

e Remote work/teleservices

* E-bikes/neighborhood electric vehicles

e Connected vehicles/enhanced signal synchronization
e Monitor emerging technology
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7. Elevate Maintenance
and Resilience Priorities

Purpose:

e Preserve and protect
transportation investments

How:

e Maintain existing
infrastructure

e Assess risks and mitigations
e Electric bus fleet




Question & Answer Session

You may submit multiple comments/questions, as needed:

Via web

©)
©)
©)

©)
©)

Verbal Comments: Click Participants > “raise hand”
Written Comments: Click the “Q&A” function - ¥
Include contact information: —
Name and organization (if any)

When announced, unmute your audio, you can then ask you question (s)

You will be re-muted once you complete your comment (s)

Via the phone (calling in):

©)
©)
©)
©)

Press “*9” on your keypad to “raise hand”

You will be announced by the last four digits of your phone number
Press “*6” to unmute your audio

You will be re-muted once you complete your comment (s)
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Community Polls




- Poll #1:

Improving the efficiency
and safety of roads and
freeways is becoming
more important as an
alternative to major
widening projects as

state regulations and
limited land availability
are making it more
difficult to add new




Poll #2:

Orange County’s many diverse
communities require a wide variety
of transportation options to
address local mobility needs.




Poll #3:

Monitoring emerging technologies
that benefit the transportation
system and public should be a
priority.




Achieving the Goals

/I

DDH Improve System Performance 30% fewer Hours in Traffic

10% fewer Drive Alone Trips

@ Expand System Choices

Support Sustainability 0% change in Vehicle Miles Traveled

Jobs & Key Destinations + 282,000 on Avg for OC

Accessible within 30 minutes + 323,000 on Avg for Communities of Concern
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Short-Term Action Plan

Orange County Planning Activities

Coordination with Local Partner Agencies
Diversity, Equity, and Inclusion

Long-Term Transportation Funding Strategy
Corridor Studies and Improvements

OC Transit Vision Update

Transit Support Services

OC Metrolink Vision

Coastal Infrastructure Study

Managed Lane Studies
Future of the Toll Roads

Freeway Chokepoints

Signal Synchronization Strategies
Transportation Demand Management
Mobility Hubs

Active Transportation Investments
Complete Streets

Sustainable Transportation Strategies
Electric Vehicle Charging Infrastructure
Joint Development Studies

Asset Management

Adaptation Planning

Traffic Model Update
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Short-Term Action Plan (continued)

Regional Planning Activities Emerging Issues

Monitor Technology

Coordination with Regional Partner Agencies

Connected Infrastructure Needs Assessment
Trade Corridors/Goods Movement

2024 RTP/SCS State and Federal Regulation
2028 Olympics State and Federal Funding

LA Metro Countywide ExpressLanes Strategic Plan Transportation Outreach and Education

San Diego’s I-5 HOT Lane Project Active Transportation Safety

Transit Use and Trip Planning
West Santa Ana Branch/ Pacific Electric Right-of-Way

Diversity, Equity, and Inclusion

RTP/SCS — Regional Transportation Plan/ Sustainable Community Strategies

Gold Line Eastern Extension — Phase 2 LA Metro — Los Angeles Metropolitan Transportation Authority
I-5 — Interstate 5
HOT — High-occupancy toll
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Public and Stakeholder Engagement

Phase 1.
* OCTA Advisory Committees
* Community-based organizations

* Public webinar

* Planning Forum (local jurisdictions)
Elected Officials’ Roundtable

* Community events

* Telephone helpline

* Multilingual online survey,
digital media, and print/radio ads

OCTA — Orange County Transportation Authority

&l
ﬁf’ || DIRECTIONS 2045

LONG RANGE TRANSPORTATION PLAN
Sustainable, equitable, and innovative transportation solutions.

Welcome to the OCTA
Long Range Transportation Plan (LRTP)
Community Survey!

Haga clic aqui para espariol
Bim vao diy dé xem tiéng Viét
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Public and Stakeholder Engagement (Cont.)

Phase 2. I
* Draft LRTP posted to OCTA website sl
 Community-based organizations
* OCTA Advisory Committees

* Telephone Town Hall

* Public webinar

* Community events
* Telephone helpline

* Multilingual online survey,
digital media, and print/radio ads

OCTA — Orange County Transportation Authority
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Next Steps

Winter 2023 Spring 2023

e Conclude public review period
e Review feedback

e Prepare Final Draft LRTP & Outreach Report

e Finalize LRTP & Outreach Report




Stay Connected

e www.octa.net/LRTP

* Online Survey: LRTP-Survey.com =
: 3
* Helpline: (800) 501-9266 D
Working with you to

Marissa Espino
Principal Community Relations Specialist

Mespino@octa.net m

OCTA

improve transportation.

Greg Nord
LRTP Project Manager
Gnord@octa.net

D L L, e e


http://www.octa.net/LRTP
http://lrtp-survey.com/
mailto:Mespino@octa.net
mailto:Gnord@octa.net

Community Poll




Poll #4:

OC Go (Measure M), Orange
County’s local transportation
sales tax, is set to expire in
2041. It is important to
continue OC Go programs
that maintain infrastructure,
signal synchronization, transit

accessibility, senior mobility,
Metrolink service, and other
programs.




Question & Answer Session

You may submit multiple comments/questions, as needed:

Via web

©)
©)
©)

©)
©)

Verbal Comments: Click Participants > “raise hand”
Written Comments: Click the “Q&A” function - ¥
Include contact information: —
Name and organization (if any)

When announced, unmute your audio, you can then ask you question (s)

You will be re-muted once you complete your comment (s)

Via the phone (calling in):

©)
©)
©)
©)

Press “*9” on your keypad to “raise hand”

You will be announced by the last four digits of your phone number
Press “*6” to unmute your audio

You will be re-muted once you complete your comment (s)
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THANK YOU

DIRECTIONS 2045 LONG RANGE TRANSPORTATION PLAN
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