OCTA
HIGHWAY SAFETY IMPROVEMENT

PROGRAM - GRANT WORKSHOP

Wednesday August |, 2018; 1:30 PM — 3:30 PM
OCTA Office, 550 South Main Street, Orange, 92683

WORKSHOP AGENDA

. Welcome (1:30 — 1:45)

a. Introductions & Welcome
b. Relationship to OCTA studies

. Key Application Parameters (1:45 — 2:00)

a. Funding Available
b. Funding Categories
i. Set-Aside
ii. Competitive
c. Minimum B/C Ratio
d. What's New with Cycle 9

. Tips and Guidance (2:00 — 2:30)

a. Understanding Crash Reduction Factors

b. HSIP Eligible Countermeasures

c. Review Tips for Securing HSIP Funding

d. Leveraging OCTA’s Systemic Safety Plan (ongoing)

. HSIP Analyzer (2:30 — 3:00)

a. lllustrate Use of New PDF Tool

b. Example B/C Ratio Calculations

c. Lean on Prior Planning Efforts

d. Community Based Organizations & Partnerships

. Recap & Open Discussion (3:00 — 3:30)



