2.1 Capital Improvement Program (CIP)
A CIP is a multi-year funding plan to implement capital transportation projects and/or programs, including
but not limited to capacity, safety, operations, maintenance and rehabilitation projects.

For purposes of eligibility, the M2 Ordinance specifies that each jurisdiction must prepare a CIP. The annual
seven-year CIP updates are required to enable timely review of eligible use of funds. The CIP shall include
all capital transportation projects, including but not limited to, projects funded by Net Revenues (i.e.
Environmental Cleanup Program, Traffic Signal Synchronization Plan, Regional Capacity Program, and Local
Fair Share Projects) and shall include transportation projects required to demonstrate compliance with
signal synchronization, pavement management, and CMP requirements. (See section 2.3 for the CIP’s
relevance to the CMP.)

Projects funded by Net Revenues include:

Project Description Project

Freeway Environmental Mitigation A-M

o

Regional Capacity Program
Regional Traffic Signal Synchronization Program

Local Fair Share Program

High Frequency Metrolink Service

Transit Extensions to Metrolink

Convert Metrolink Station(s) to Regional Gateways that connect
Orange County with High-Speed Rail Systems

Senior Mobility Program or Senior Non-Emergency Medical Program

Community Based Transit/Circulators

Safe Transit Stops
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Water Quality Program

Each eligible jurisdiction must include projects in their CIP, which are needed to meet and maintain the
adopted Traffic Level of Service and Performance Standards. It shall also include all projects proposed to
receive M2 funding. Cities are encouraged, but not required, to include all transportation related projects
regardless of M2 funding participation.

If M2 funding needed for a project is not reflected on the current CIP, an amended CIP should be adopted
with contract award and prior to expending funds. The revised CIP should be submitted to OCTA in hard
copy form with evidence of council approval.

Submittal Frequency: Minimum Annual, or as needed to add M2 projects that are not reflected on the
current CIP. Next submittal is due by June 30, 2015.

City Council/ Board of Supervisors approval: Required

Verification Method

Each jurisdiction must submit an electronic and hard copy of its CIP with evidence of council approval. The
OCTA provides a web-based database called the Web Smart CIP used countywide for reporting Council-
approved CIP information. The Web Smart CIP includes all projects submitted in the previous eligibility cycle.
New projects should be added to the database and completed, cancelled or prior year programmed year
projects should be removed. In addition, the funding schedule, source, and cost data for ongoing projects
should be reviewed and updated for accuracy.

A separate CIP User's Manual has been developed to assist local jurisdictions with the preparation of the
seven-year CIP. The CIP User's Manual can be found on the M2 Eligibility Website:
http://www.octa.net/About/Transportation-Funding/Eligibility/.
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