2022 MEASURE M2 CTFP
(PROJECTS O & P)
CALL FOR PROJECTS (CALL)
WORKSHOP

WEDNESDAY, AUGUST 18, 2021




INTRODUCTION AND OVERVIEW

= Purpose of Workshop — Overview of 2022 CTFP Call Process

= Agenda:

«» 2022 Call Schedule
2022 Guidelines and Resources
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Application Overview
2022 Project O Call
2022 Project P Call
Application Submittal
Q&A
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2022 CTFP CALL SCHEDULE

® Call Issued: August9, 2021

® Pre-Application Consultations: Now - Thursday, Oct. 21, 2021 at 5:00pm
" Applications Due: Thursday, Oct. 21, 2021 at 5:00pm

= Qualitative Reviews: Nov. 2021/Jan. 2022

= Local Agency Coordination: Nov./Dec. 2021 — Feb. 2022

® Funding Recommendations by Spring, 2022

Please note: Alternative Analysis (HCM) Methodology and New Facilities must be modeled through
OCTAM and requests must be submitted to OCTA by September 9, 2021




2022 CTFP GUIDELINES AND RESOURCES

CTFP Guidelines (2022 Edition) :
=  Reviewed and approved by OCTA TSC and TAC (April 2021) and OCTA RP&H and Board (August 2021)

= Provides checklist and application requirements: Supplemental information, checklists, and resolution templates
are provided in Chapter 7 (ACE, ICE, & Fast) and Chapter 8 (RTSSP)

COMPREHENSIVE
TRANSPORTATION
FUNDING PROGRAMS
GUIDELINES

2022 CALL FOR PROJECTS

urange Lounty Transportation Authority

Comprehensive Transportation Funding Programs

Local Tax Dallrs at Werk

Chapter 7 - Regional Capacity Program (Project O)
Overview

The RCP (Project O) is a competitive program that will provide more than $1 billion over
a thirty-year period. The RCP replaces the Measure M local and regional streets and roads
competitive programs (1991-2011).

Although each improvement category described in this chapter has specific eligible
activities, the use of RCP funding is restricted to and must be consistent with the
provisions outlined in Article XIX and the California State Controller's Guidelines Relating
to Gas Tax Expenditures (March 2019). These Guidelines are available at the following
link: https://sco.ca.gov/Files-AUD/gas tax guidelines31219.pdf.

The MPAH serves as the backbone of Orange County’s arterial street network.
Improvements to the network are required to meet existing needs and address future
demand. The RCP is made up of three (3) individual program categories which provide
improvements to the network:

» The ACE imp it category compl freeway improvement initiatives
underway and supplements development mitigation opportunities on arterials
throughout the MPAH.

The ICE improvement category provides funding for operational and capacity
improvements at intersecting MPAH roadways.

The FAST focuses upon street to freeway interchanges and includes added
emphasis upon arterial transitions to interchanges.

Projects in the arterial, intersection, and interchange improvement categories are
selected on a competitive basis. All projects must meet specific criteria in order to
compete for funding through this program.

Also included under the RCP is the Regional Grade Separation Program (RGSP), which is
meant to address vehicle delays and safety issues related to at-grade rail crossings. Seven
rail crossing projects along the MPAH network were identified by the California
Transportation Commission (CTC) to receive TCIF. TCIF allocations required an additional
local funding commitment. The RGSP captures these prior funding commitments. Future
calls for projects for grade separations are not anticipated.

2022 call for Projects 7-1
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Chapter 8 - Regional Traffic Signal Synchronization Program
(Project P)

Overview

The RTSSP (Project P) includes competitive funding for the coordination of traffic signals
across jurisdictional boundaries including project based operational and maintenance
funding. OCTA will provide funding priority to programs and projects, which are multi-
jurisdictional in nature.
The RTSSP is based on the Traffic Signal Synchronization Master Plan (Master Plan). The
Board adopted the Master Plan as an element of the MPAH on July 26, 2010. The Master
Plan defines the foundation of the RTSSP. The Master Plan consists of the following
components:
Regional signal synchronization network
Priority corridors for accelerated signal synchronization
Definition of Traffic Forums
Model agreements presenting roles and responsibilities for Project P
Signal synchronization regional assessment every three years
o NOTE: For Call for Projects 2022, Priority Corridors are an eligible inclusion,
but no additional points will be awarded. A Priority Corridor is on the Signal
Synchronization Network.

The Master Plan will be reviewed and updated by OCTA. Local agencies are required to
adopt and maintain a Local Traffic Signal Synchronization Plan (Local Plan) that is
consistent with the Master Plan and shall issue a report on the status and performance
of its traffic signal synchronization activities. Details on both the Master Plan and
requirements for Local Plan development are available in the "Guidelines for the
Preparation of Local Signal Synchronization Plans". A hard copy of these guidelines can
be requested from OCTA.

The remainder of this chapter details the key components of the RTSSP:

« Funding guidelines for the competitive call for projects

» 2022 Call for Projects
Projects compete for funding as part of the RTSSP. Projects submitted by local agencies
as part of the call must meet specific criteria. Projects are rated based on scoring criteria
and are selected based on their competitive ratings.

2022 Call for Projects
As of 8/09/2021



https://www.octa.net/pdf/CTFPGuidelines2022.pdf

2022 CTFP GUIDELINES AND RESOURCES

Project O (RCP) Webpage:

CTFPCALLSFORPI

Overview

Regional Capacity Program

Regional Traffic Signal Synchronization

Program

Communify Based Circulators Program

Safe Transit Stops

ntal Cleanup Program Call

Regional Capacity Program (Project O)

On August 9, 2021, the Orange County Transportation Authority's (OCTA) Board of Directors (Board) authorized staff to issue calls for
projects {call) for the Comprehensive Transportation Funding Program's (CTFP) Regional Capacity Pregram (RCP) and Regional Traffic
Signal Synchronization Program (RTSSP). The CTFPis the mechanism by which OCTA administers competitive funding for streets and
roads projects. OCTA is pleased to announce that the 2022 Project O and P calls under Measure M (M2) are now open

. o { N M\
Regional Capacity Program (Project O)
Approximately $32 million in M2 funds will be available through the RCP (Project O) for Arferial Capacity Enhancements, Infersection

Capuacity Enhancements, and Freeway Arterial/Street Transitions.

For all construction projects awarded CTFP funds in excess of $500,000 and/or exceeding a 90-day construction period schedule, the
local agency shallinstall and remove signage in accordance with OCTA specifications during fhe construction period. For signage

specifications, click here.

Funding applications must be submitted via the OCFundiracker online system and followed up with the submittal of three unbound hard
copies. Both the hard copies, as well as the online applications, are due to OCTA no later than 500 p.m. on Thursday, October 21, 2021
Please refer to the CTFP guidelines for other deadlines regarding modeling and/or additional traffic analysis requests

2022 CTFP Call Workshop

OCTAInvites all inferested applicants fo affend the 2022 CTFP Call Workshop on Wednesday, August 18, 2021 from 10:00 - 12:00 noon

via zoom.

RSVP CTFP CALL WORKSHOP »

CTFP Guidelines

The Board approved revised CTFP Guidelines are available online and can be found here

< PROJE

NS AND STUDIES

£ FUNDING P

ALL FOR PROJECTS

CTFP CALLS FOR PROJECTS

Regional Capacity Program

Regional Traffic Signal Synchrenization

Program

Community Based Circulators Program

Safe Transit Stops

The Envirenmental Cleanup Program Call

Project P (RTSSP) Webpage:

Regional Trafic Signal Synchronization
Program (Project P)

On August 9, 2021, the Orange County Transpertation Authority's (OCTA) Beard of Directors (Board) authorized staff fo issue calls for
projects (call) for the Comprehensive Transportation Funding Program's (CTFP) Regional Capacity Program (RCP) and Regienal Traffic
Signal Synchronization Program (RTSSP). The CTFP is the mechanism by which OCTA administers competitive funding for sireets and

roads projects. OCTA Is pleased to announce that the 2022 Project O and Project P calls under Measure M2 (M2) are now open.

ectP)

available for the RTSSP call. Proposed RTSSP projects are required fo complefe (and

Regional Traffic Signal Synchronization Program (Pro

Approximately $8 million inb4

include with theirgglication package) a supplemental gication, TS SUTT@eRip change and updated for each call, please click

here for the lafefgf 2022 Project P Supplemental Application gihd riflated Instructions.

Submittal Deadline

Funding applicatiens must be submitted via the OCFundiracker online system and followed up with the submittal of three unbound hard
copies Both the hard copies, as well as the online applicafions, are due fo OCTA no later than 5:00 p.m. on Thursday, October 21, 2021.

2022 CTFP Call Workshop

OCTA Invires all interested applicants to affend the 2022 CTFP Call Workshop on Wednesday, August 18, 2021 from 10.00 - 12:00 neon

via zoom

RSVP CTFP CALL WORKSHOP »

CTFP Guidelines

The Board approved revised CTFP Guidelines are available anline and can be found here


http://www.octa.net/Projects-and-Programs/Plans-and-Studies/Funding-Programs/Call-for-Projects/CTFP-Calls-for-Projects/Regional-Capacity-Program/
http://www.octa.net/Projects-and-Programs/Plans-and-Studies/Funding-Programs/Call-for-Projects/CTFP-Calls-for-Projects/Regional-Traffic-Signal-Synchronization-Program/

APPLICATION OVERVIEW

MAIN MENU CHANGE PASSWORD | LOGOUT | OCTA | SCAG

OCfundtracker — all online applications are submitted through the .,m
OCFundtracker portal: https://ocfundtracker.octa.net/login.asp

ctive until 8/2/19, new FTIP link HERE)
< C CTFP
MAIN MENU CHANGE PASSWORD | LOGOUT | OCTA | SCAG

O WATER
m .
DcTA GFEII'II_-'IE' ‘:L—'unty Tran sportation Aul‘hﬁlfit}' ONTAGT OGTA 0oz EMAIL OCFUNDTRACHERRELF@ECOINTERACTIVE COM

MAIN MENU CHANGE PASSWORD | LOGOUT | OCTA | SCAG

OCTA Orange County Transportation Authority

SEARCH FOR PROJECTS (CTEP)
EDIT PRIOR FY PAYMENTS

AGEL - S
CALL FOR PROJECTS SEMI-ANNUAL REVIEW CTFP

APPLICET™oNS OGRESS (4) 0 CTFP REVIEW IN PROGRESS

ADD PAYMENT
3 PAYMENTS IN PROGRESS

NEW TO OCfundTrAcker? FORGOT YOUR PASSWORD? CLICK HERE

MAIN MENU CHANGE PASSWORD | LOGOUT | OCTA | SCAG

CONTACT DCTA 212035 EMAIL OCFUNDTRACKERHE| PEECOINTERACTIVE COM

OCTA Orange County Transportation Autharity

To Create a New Application:
Login>CTFP Database>Call for Projects>Create New Application

< CREATE NEW APPLICATION

CONTACT DCTA 0145 EMAIL OCFUNDTRACKERHELP@ECOINTERACTIVE COM



https://ocfundtracker.octa.net/login.asp

APPLICATION OVERVIEW

Upload large electronic files through OCFundtracker
application for each funding request

MAIN MENU CHANGE PASSWORD | LOGOUT | OCTA| SCAG

Examples of Application Attachments:
= ADT Counts

= LOS Calculations

= Maps/GIS files

OCTA Crange County Transportation Authority

®  Engineering and Environmental Documents

PERFORMANCE MEASURES

A\

= Photos
D

ADMINISTRATIVE EDIT — = ReSO|Uti0n

]%R_V‘ ]%‘ rr;}&‘f};}ggf;m | ]%A%amc Signal Syncronization Progr;\"

Z o a7 o carns peaser g s cone | = Project Development Documents (Project/Materials Report)
= Approved Project Construction Plans

PROJECT INFORMATION

pme P =S = Project P (RTSSP) — 2021 Supplemental Application

CONG DISTRICT = SUP DISTRICT = E-ENATED\‘STRCTv ASSEMBLY DSTRIST P:IiO:iiC;r’;-:\:AGER r:f::éé%gl;zﬂ %g@omna ‘ . Cost Estimates

EROJECTTITLE
Aliso Creek Road TSSP

EROJECT DESCRISTION - GUIDELINES | Excess ROW Report
Signal coordination, communications and equipment upgrades on Aliso Creek Road from El Toro Road
to Moulton Parkway including Aliso Viejo, Laguna Miguel, Laguna kWoods and Caltrans. .

- - % = Other Relevant Materials
M\r |Aliso Creek Road El Toro Road | ‘Moulton Parkway a2 . .
CENERAL QUESTIONS NEW - Performance Measures Data for Applications
s et s M2 651 = For ACE, ICE, or FAST (construction phase only) total number of proposed
Has your agency previously received CTFP funding furThisA‘ppIicationT Ope ratlona | I m prOVE me ntS an d proposed p rOjECt attrl bUtES) .
IfYes. When? lf No, Type NiA[ ]
Popctis ] ®=  For RTSSP total number of proposed signals, proposed corridor miles, and other
Is this on agency's LOCAL SYNCHRONIZATION PLAN? o "

corridor input.

** TS5P PROGRAM RULES:
** If Project is TSSP Program, it should be 20% MINIMUM Match




2022 PROJECT O CALL




2022 PROJECT O CALL

Overview:

Provides M2 Project O improvements to the Orange County MPAH along with improvements to help improve
intersections and street operations that reduce congestion and increase capacity.

202 2 F d A I b I Category 1 (60%) Category 2 (40%)
% «  $0 - $5 million . + %5+ million request _
Estimated Amount Available: $32M Available S| - Cogloal standalone project L e PO et
11 = Unallocated balance shifts to * Unallocated balance shifts to
™ Progra m Per|0d ] FY22/23 > FY24/25 i Tier Il for programming Tier Il for programming
[
. . i:
= No formal project maximum cost
" Tiered Program (see table) e e v e o B o
gl — + Multiple segments of the same project cannot be submitted under
= 50% Minimum M atch 5 both categories.
|_
= Match Funding Discounts:
= 5% Reduction for commitment not to use M2 Net Revenues

= 10% Reduction for Local Signal Synchronization Plan (LSSP) regional consistency

= 10% Reduction for Meeting certain Pavement Management Plan (PMP) Criteria



2022 PROJECT O CALL

Categories

Arterial Capacity Enhancements (ACE)
=  Arterial improvements including capacity and operational modifications
=  Can be corridor based but major intersections may be required to be segregated

=  Additional potential project elements may require further eligibility approval from
OCTA

Freeway Arterial/Streets Transitions (FAST)

= Transitions from the street to freeway system

=  Requires concurrence with Caltrans prior to consideration
= May require separate Cooperative Agreements with OCTA

Intersection Capacity Enhancements (ICE)
= |ntersection improvements including capacity and operational modifications
= Value engineering will be required to justify full take acquisitions

= |CU is standard basis for level of service calculation (Page 7-35)

. HCM or alternative methodology may be considered in consultation with OCTA prior to application
submission. All requests due by September 9, 2021

" Must have a minimum existing LOS of “D” (.81 v/c) to qualify for priority consideration

10



2022 PROJECT O CALL

Phases

= Sequential Programming:
" Planning Phase (Environmental and Engineering)
" Implementation Phase (ROW and Construction™)

= Fast Track option available for limited project types — Planning and
Implementation Phases at same time.
= Must demonstrate policy variance is necessary
= Only permitted for projects that do NOT have ROW acquisition

*ROW or Construction funding requests cannot be considered unless project
is environmentally cleared at the time of the application

11



2022 PROJECT O CALL

Changes to Guidelines — CH.7 Project O (RCP)

General Updates: Call Dates, Deadlines, and Funding Amounts.

Other Notable Changes Include:

= Related to Funding Eligibility and Policies:
= Modified language related to rough grading; and
= Grading outside of the roadway ROW not related to a TCE or ROW agreements.

= Noted that it is generally considered ineligible but can be evaluated by OCTA on a case-by-case basis.

= Related to Application Format:

= Hardcopies of plans and drawings must be in a minimum size of 11 x 17 inches.

12



Q&A

Please use the chat or thumbs up icon to ask and promote
questions

OCTA



2022 PROJECT P CALL




2022 PROJECT P CALL

Overview:

M2 Project P funding for multi-agency, corridor-based signal synch throughout Orange County.

2022 Funding Availability:

Estimated Amount Available: S8M Available
= Program Period: FY22/23 — FY24/25
= 20% Minimum Match
= $250k/corridor** mile or S75k/signal (whichever is higher)
= QOpen to Local Agency-led and OCTA-led Applications

v" Written requests for OCTA-led applications are due September 23, 2021

Phases

= Primary Implementation and Operations/Maintenance

**Applies to main corridor only

15



2022 PROJECT P CALL

Minimum requirements
v Must be on SSN/MPAH and consistent with LSSP and TSSMP goals
AND
v’ One of the following:

= Multi-jurisdictional and minimum of 20 signals, or
= Multi-jurisdictional and minimum length of 5 miles, or

" Include at least 3 local agencies, 8 signals, and density of 4
signals/mile, or

" Include full length of the corridor

ACRONYMS:
Signal Synchronization Network (SSN) Local Signal Synchronization Plan (LSSP)
Master Plan of Arterial Highways (MPAH) Traffic Signal Synchronization Master Plan (TSSMP) 16



2022 PROJECT P CALL CHANGES




2022 Project P Call

Changes to Guidelines — CH. 8 Project P (RTSSP)

General Updates: Call Dates, Deadlines, and Funding Amounts

Other Notable Changes Include:

= Scoring changes:
= Percent of Corridor Being Retimed - PCH
= OCTA-led projects
= Retiming of corridor

= (Offset signal clarification

18



2022 PROJECT P CALL

PERCENT OF CORRIDOR BEING RETIMED

For Project P Scoring, PCH corridor can be divided into the following four
(4) segments:

LA County Line to | | I South of Dohen
< :l] ¢ | Goldenwest St to School/State | South of School/State | A )

ARUnS | Park | Park to Doheny Park Rd | PANGREN, ST
Goldenwest St | I i County Line

@ Caltrans '.\.. 3 .... '..‘,:',".';’.S-i .}. .-\'/-N!-L\E¥ > ﬁ:{{:‘*&:}: '.:;-l 1: : ; : J .N; .: :':.;:: ) }

O Newport Beach v QC'Zof\..uw. °..’ B B Y ",’ TR 4 S b T
na Point g . .'I ‘e . . 6"0 wi l I .'.".

T L > .'m.t‘.‘l*:g‘,ﬁ:;".: o Rareie g 880050 o 0y i o' "\."‘.‘tt

*  OC Traffic Signals 2 % " ! %‘..‘1 . g o o, : i\ %ﬁ, = I I AN

N ! |

If project application spans two or more segments of PCH, “Percent of Main Corridor Being Retimed”
will be based upon number of signals in the application divided by total number of signals in applicable

segments.
19



2022 PROJECT P CALL

= OCTA as Lead Agency

= OCTA as Lead Agency: Applications that designate OCTA as the lead agency are
not eligible to claim completion of the primary implementation phase within 12
months of grant execution (5 possible points)

= Retiming of Corridor: Only projects that are re-timing 75% of a previously
completed RTSSP project or a prior Measure M Signal Improvement Program
funded project are eligible for 5 points

= Offset Signals

= Total possible offset signal counts should be presented to OCTA prior to submittal
of application for concurrence, as only offset signals along crossing corridors that
are on the MPAH will be counted in this category

20



SUPPLEMENTAL APPLICATION

OCTA



SUPPLEMENTAL APPLICATION - SECTION 1

Kraemer Boulevard/Glassell Street/Grand Avenue RTSSP
| Auto-Fill | Input Only |

SECTION 1: KEY TECHNICAL INFORMATION

a. Project Corridor
Kraemer Boulevard | Glassell Street/ Grand Avenue

b. Project Limits:

Yk Signalized intersections that are part of the project:
Main Corridor Cross Street

Main Corridor Cross Street

1 Kraemer Bivd Lambert Road 41 Grand Avenue Fairhaven Avenue
from Lambert Road fo SR-55 Southbound Off-Ramp 2 Kraemer Bivd Birch Street 42 Grand Avenue  Santa Clara Avenue
c. Praject Length (miles ). 3 Kraemer Bivd Orbiter Street 43 Grand Avenue 21st Street
: 15.14 : 4 Kraemer Bivd Birch Mall 44 Grand Avenue 17th Street
_— 5 Kraemer Bivd Imperial Highway (SR-90)* 45 Grand Avenue -5 Northbound Ramp*
d. MNumber of signalized intersections along the corridor (ing ' i - 6 Kraemer Blvd Buttonwood Dr/Saturn St 46 Grand Avenue Santa Ana Blvd/l-5 SB Ramp*®
60 " number of signals on project corridor(s) 0 " number of offset signals included in this project I 7 Kraemer Bivd Golden Avenue 47 Grand Avenue Fruit Street
1 . : ! = = . 8 Kraemer Bivd Patrician Lane 48 Grand Avenue 6th Street/OC Register
e. Participating agencies / Traffic Forum Members (including applicant agency ): []5an Juan Capistrano 9 Kraemer Bivd Bastanchury Road 49 Grand Avenue 4th Street
[] aliso Viejo L] cypress [] = Habra [] Los Alamitos Santa fina 10 Kraemer Blvd Yorba Linda Boulevard 50 Grand Avenue 1st Street
Anzheim [] pana point [ Lz Paims [ ] Mission Viejo [ ] seal Beach 11 Kraemer Bivd Sheffield Street/Morse Avenue 51 Grand Avenue  Chestnut Avenue
Brea [ Fountain valley [] Laguna Beach [] Newport Beach [] stanton 12 Kraemer Bivd Madison Avenue 52 Grand Avenue  McFadden Avenue
(] Buena Park [ Fullerton (] Laguna Hills Orange (] Tustin 13 Kraemer Blvd Alta Vista Street 53 Grand Avenue  Century High School
[ ] caltrans [ ] Garden Grove [] Laguna Niguel Placentia [ villa Park 14 Kraemer Bivd Chapman Avenue (North) 54 Grand Avenue St. Andrew Place
D Costa Mesa |:| Huntington Beach |:| Laguna Woods |:| Rancha Santa Margarita D Westminster 15 Kraemer Bivd Hawaii Way 55 Grand Avenue Edinger Avenue
[ County of Grange [irvine [ ] Lake Forest []5an Clemente [ ]vorba Linda 16 Kraemer Bivd Crowther Avenue 56 Grand Avenue St. Gertrude Place

_ | Lead Agency
ocTA []

Select an Agency

g. Designation of the corridor to synchronize:

17 Kraemer Bivd
18 Kraemer Bivd
19 Kraemer Bivd
20 Kraemer Bivd

Orangethorpe Avenue
La Jolla Street
Miraloma Avenue
Coronado Street

57 Grand Avenue
58 Grand Avenue
59 Grand Avenue
60 Grand Avenue

Warner Avenue

Hotel Terrace Dr/Brookhollow Dr*

SR-55 SB Off-Ramp™
Dyer Road

Signal Synchronization Metwork Corridor / Priority Corridor [ ] Master Plan of Arterial Highways Corridor h 2 Ll e
22 Kraemer Bivd SR-91 Westbound Off-Ramp* P =,
h. Project Start Date: October 1, 2022 Project End Date: July 31,2025 23 R I Legend _
24 Glassell Street Riverdale Avenue Anaheim
What percentage (%) of this corridor/grid/route has received past Project P or Measure M Signal Improvement 25 Glassell Street  Riverbend Pkwy/Richland Ave Brea
Program funding? 26 Glassell Street  Lincoln Avenue Orange
[]<75% == 75% 27 Glassell Street  Fletcher Avenue Placentia
28 Glassell Street Meats Avenue Santa Ana
). Contact Information 29 Glassell Street  Grove Avenue * Caltrans
Agency Contact Phone Email Mailing Address
City of Brea _ Street Address
J?’gznic:]e 949-567-8899 Jane Doe@cityofbrea.gov City, State, Zip 22




SUPPLEMENTAL APPLICATION - SECTION 1.M

VIO IRV | CINDLVL VWEOSTIVITINOTERAY
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SUPPLEMENTAL APPLICATION - TABLE |

UNIT PRICE (MATERIAL + LABOR) APPLICABLE DESIGN COST PER UNIT I VENDOR/BRAND & ADDITIONAL NOTES
IMPROVEMENTS| 1D ITEM DESCRIPTION Brea Placentia | Anaheim Orange | Santa Ana Brea |Placentia| Anaheim | Orange |Santa An Brea Placentia Anaheim Orange Santa Ana
1 JEVP (GPS) 515,000 51,500 GTT Opticom GP5
2 ideo Detection System 530,000 530,000 $3,000 53,000 Econolite Autoscope Econolite Autoscope
) ) Clary SP1250 LX, 6
INTERSECTION 3 |Battery Backup System in new cabinet 515,000 51,500 batteries
4 JADA Pushbution Assembly $12,000 51,200 Polara Navigator iN2
5 fType ll Senice 510,000 51,000
6 fType lll Service on new foundation 515,000 51,500
Cobalt (no Cobalt (no Cobalt (no Cobalt
7 [New Controller 55,000 55,000 55,000 55,000 touchscreen) touchscreen) touchscreen) (witouchscreen)
CONTROLLERS wiEQS wiASCS w/EOQS w/EOQS
28 JATC Engine Board (1-C) 52,000 wiASC3 firmware
CONTROLLER 9 MNew Cabinet with New Foundation $30,000 $3,000 Type 332 cabinet
CABINET 10 Mew Cabinet (Reuse exist foundation) 525,000 $2 500 Type 332 cabinet
Cohu Rise 4220 PTZ Bosch PTZ 7000
- i sl Sl sl il wianalytics Autodome wianalytics
12 JPullbox + Conduit sweeps 53,000 5300 #5E
13 JConduit Repair 5100 510 3" Schedule 80
14 BFDU, drop cable, splicing 56,000 56,000 HE00 3600
15 JFiber In New Conduit 35 $5 55 31 51 51 120-SMFO0 Corning 95-SMFO Corning
COMMUNICATIO ) ) . § 120-5MF0 Armored
N UPGRADE 16 JFiberin Existing Conduit 310 $1 T
17 fMew Conduit B60 560 560 &6 36 &6 3" Schedule 80 3" Schedule 80 4" Schedule 80
Etherwan EX71302-
Etherwan EX71302- Etherwan EX71802- OVE wihardened
: 0WB wihardened 0WB wihardened X
18 JEthernet switch $4,000 54,000 £4,000 $400 5400 $400 power supply: 2 power supply: 4 SFFs ;::E;_éﬂhnplz. ;_
SFPs 100Mbps (Gbps) 100Mbps)
[}

Fill in Item Description to your needs. Delete unused rows.

* Include design cost where applicable.

* Make sure to fill in the Vendor/Brand and Additional Notes section with as much detail as possible.
e Be specific with TMC improvements.

e (Caltrans fees may be increasing.

 Don’t forget SCE fees, SCE conduit, and other permitting fees. 24



SUPPLEMENTAL APPLICATION - TABLE Il

RK SIGNAL IMPROVEMENT COSTS AGENCY MATCH
> A
= g 5 §
2 HHEH B
g 5152 12 | 518 5
= = (£ |2 E ;_ 8 o |5 = | §
£ AHHHEHL A EREE
= = £ 2le &2 g [E|= .
<] g 8 ‘E £ : Elals -g; E E - E 3 E Construction
= o 2 B _E = [ £ E & HER R "R E Management Total Agency
g =z 2lElslelslceaalss BBl & Inspection | Contingency Match
] = PROJECT CROSS STREETS 17 |18 |19 | 20 | 21 | 22 | 23 | 24 [ 25 | 26 | 27 ﬁ Design Construction 10% 10% TOTAL 20.0% Cash In-Kind NOTES
25|0range |Riverbend Pkwy/Richland Ave $ - |% 500000|% 500.00 [ $ 550,00 | $ 6,050.00|F 121000]|F 1,210.00
26|0Orange |Lincoln Avenue $ - |% 500000 |% 50000 | § 55000 | $ 6,050.00 |5 121000]|F 1,210.00
27|CQrange Fletcher Avenue § - $ 500000(% 50000 (% 55000 | § 6,050.00 |5 1.21000|% 121000
28|0range Meats Avenue § - $ 500000(% 50000 (% RR000 | % 6,050.00 | % 1.21000|% 121000
29|Orange  |Grove Avenue $ - § 500000(% 50000 (% 550.00 | § 6,050.00|% 1.21000|%F 1,210.00
30|Orange  |Orange Olive Road 1] - $  500000(% 50000 (% 55000 | $ 6,050.00|% 1.21000|F 121000
31|Orange  |Taft Avenue $ - |% 500000|% 500.00 [ $ 550,00 | $ 6,050.00|F 121000]|F 1,210.00
32|Crange  |Katella Avenue $ - |8 - |3 - |8 - |8 - |5 - |3 - Timing only
33|Crange  |Wilson Ave/Adams Ave § - $ 500000(% 50000 (% RR0.00 | § 6,050.00 |5 121000 (% 121000
34|Orange  |Collins Avenue 5 - |% 500000(% 500.00 | § 55000 | § 60500015 1210005 1,210.00
35|Orange  |Walnut Avenue $ - § 500000(% 50000 (% 550.00 | § 6,050.00|% 1.21000|%F 1,210.00
36|Qrange Sycamore Avenue/University Drive $ - $ 500000|% 50000 | § 55000 | % 6,05000|% 1.21000|% 1.210.00
37|Orange  |Palm Avenue $ - |% 500000|% 500.00 [ $ 550,00 | $ 6,050.00 |5 121000]|F 1,210.00
38|Orange _|La Veta Avenue $ - |% 500000|% 500.00 | $ 55000 | 6,050.00|% 121000|% 121000
39|0range  [SR-22 Westbound Ramp® 1 5 - |5 4000005 - |3 - |8 4,000.00 | 5 800.00 [ $ 800.00 Timing only
40|Santa Ana|SR-22 Eastbound Ramp® 1 $ - | 400000|% - |3 - S 4,000.00 | 5 800.00 | % 800.00 Timing only
[ aiTaveT Averae i i $ 670000 |% 8700000 (% 870000|% 1024000 (% 112,640.00 | § 225628.00 |5 22.028.000| 5 500.00 |Construction mgmt
42|Santa Ana|Santa Clara Avenue 101 $ 670000 (% &700000|% 870000|% 10,240.00|% 112,640.00|% 22528.00|5 22028.00 | % 500.00 |Construction mgmt
43|Santa Ana|21st Street $ 120000 (% 1700000|% 170000 |% 199000 % 2189000 |5 437800|% 4128000 % 250.00 |Construction mgmt
44|5anta Ana|17th Street 101 § 220000 (% 4200000|% 420000|% 454000 |% 53,240,000 | § 1064800 |5 101458.000| § 500.00 |Construction mgmt
45|Santa Ana|l-56 Northbound Ramp* 1 5 - |5 4000005 - |3 = |t 4,000.00 | 5 800.00 [ $ 800.00 Timing only
46|Santa Ana|Santa Ana Blvd/-56 SB Ramp™ 1 $ - |3 400000)% - |3 - |9 4,000.00 | 3 800.00 | % 800.00 Timing only
47|Santa Ana|Fruit Street 950 | 1 1 |% 1550000 | % 209,000.00 (5 20,900.00 |§ 2452000 (%  270,380.00 | § 54,076.00 |5 53,576.000| § 500.00 |conduit and fiber from Fruit Street to 6th Street; Construction Mgmt
48|Santa Ana|6th Street/OC Register 1 $ 510000 (% 5600000 |% 560000|% 6,670.00|% 73,370.00 | 5 1467400 |5 14174000 § 500.00 |Construction mgmt
49|Santa Ana |4th Street $ 920000 (% 9700000|% 970000 % 11,590.00|% 127, 490.00 | § 2549800 |5 24 998.000| & 500.00 |Construction mgmt
A0|Santa Ana|1st Street $ 350000 (% 3500000(% 350000|% 420000|% 46, 20000 | 5 924000 (% 8990005 250.00 |Construction mgmt
Brea TMC Improvements 1 11 § - $ 33500000 |$ 3350000 |% 3685000 |%  405350.00|F 81,070.00(% 81,070.00
Placentia |TMC Improvements 11 $ - § 1700000 (% 170000 (% 1,37000|% 2057000 % 4114.00(F 4,114.00
QOrange  |TMC Improvements 1 1 5 - % 8500000(% 850000(% 935000|% 102,850.00 | § 20,570.00 |5 20,570.00
Santa Ana|TMC Improvements 1 5 - |% 200000|% 20000 | § 22000 | § 2,420,005 484.00 | § 484.00
QUANTITY TOTAL=(1600| 7 | 1 |1 | 2 | 2|1 |5|1]|5|5]|1 SIGNAL IMPROVEMENT TOTAL = | $ 2,051,480.00 | $410,296.00 | §$ 401,996 .007% 530000
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SUPPLEMENTAL APPLICATION - SECTION 4

Brea Agency Caltrans Offset Total

Number of Signals:| A | 1 | 0 | b |

Project Tasks (Brea) Cost/Int | Total Cost Vatch
Cash In-Kind
Task 1: Project Management - Pl Phase $1.00000|% 6,00000 | 1,200.00 MAX BUDGET CAP BY SIGNALS 7§ 450.000.00
Task 2: Data Collection $250000|% 1500000|% 300000 B (178.144.00)
Task 3: System Design and Construction - I 71438000 [ § 142 876.00| F -
Task 4: Signal Timing Optimization and Implementation | $ 500000 | $  30,00000 | § 6,000.00 AGENCY MATCH (min 20%) 20.00%
Task 5: Project Report $ 500.00|% 3,00000 (% 600.00
Task 6: Project Management - O&M Phase $ 75000 | % 450000 ( § 900.00
Task 7: Continuing Support $1.80000|% 1080000 8§ 2, 160.00 Means over
Task 8: Final Technical Memorandum T 25000 % 1,50000 [ £ 300.00 i -
Pl M2 Request:| § 614,704.00| Total Project Cost:| § 785,180.00 | § 157.036.00 | 8 - individual
O&M M2 Request:| § 13,440.00 Total M2 Request:| $ 628,144.00 | Total Match: | § 15703600 bUd get Cap

e Agency Name can be selected from drop-down menu

 Number of signals must include Caltrans regardless of cooperative agreement

* Cost/Intersection should be the same for all agencies so it will auto-populate after you fill out the first one table
 Added Pl and O&M M2 request

* Max budget cap check
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SUPPLEMENTAL APPLICATION - SECTION 5 & 6

Section 5:

B. In-Kind Services

R B o )-
Agency Description Expenditure
Selecta Gy NA Agency purchasing equipment regardless
Total Specific Improvements (i): $0.00 .
of who installs
ii. Staffing Commitment:
Agency Staff Position Type of Service to Project No. of Hours Flﬂlﬁuﬂr::‘r;z::d Total”
Traffic Engineer Project admin, timing review 20 $150.00 $3,000.00
. Signal technician Timing implementation, 1-C card installation B0 $120.00 $6,000.00
AL I t Construction inspection and construction mgmt A t ff t' f f g
nspector
College Intern Timing implementation, 1-C card installation 50 $80.00 $4.000.00 ge n Cy S a I m e O r pe r O rm I n g
Total for City of Anaheim:|  $15,600.00 Work su Ch as insta | | i ng
Senior Civil Engineer Project admin, design & timing review 30 $140.00 $4,200.00 2
Santa Ana Signal technician Timing implementation, construction mgmt 50 £110.00 $5,500.00 CO nt ro | | e rS
Callege Intern Timing implementation 30 $30.00 $2,400.00
Total for City of Santa Ana: $12,100.00
Total Staffing Commitment (ii): $27 700.00

] Eﬁéﬂ% this bﬂx,ithehﬁlitant Agenc?, on behalf of all the participating agenaés, agireeftd
implement this project within 12 months. (This means the project will be ineligible for delays

and timely use funds extensions. This is not applicable to projects requesting OCTA to
lead.)

Section 6:
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2022 PROJECT P CALL - POINTS BREAKDOWN

. o . Project Scal Points: 20
1. Transportation Significance (30 points) rojel':umE:reof Signals on Main Corridor o
Transportation Significance i , Pohes: 30 Inclusion of offset signals wiin 2,700 Coordinated by Project
Inclusion of offset signals within 2700 Points g - Range Points
90% or above 10 # of offset signals on project / total # of offset signals: 20 50+ 10
50 — 89% 5 40 - 49 8
< 50% 0 30 -39 6
Vehicle Miles Traveled (VMT); 338,220 = 20 20-29 4
AND 10-19 2
. . 2. Economic Effectiveness (Cost Benefit Ratio): (15 points) <10 0
Vehicle Miles Traveled (VMT) - 8
Range Points Calculation for Total Project Cost/VMT = §3.035428  / 338220 = 897 ) _ AND )
250+ thousand 20 Percent of Main Corridor Signals Being
200 - 249 thousand 15 3. Project Characteristics: (10 points) Retimed .
150 - 199 thousand 10 Range Points
100 - 149 thousand 6 [] Timing Only, No Captal 10 90% or above 10
_ 80 - 89% 8
g[,‘l_ 439 Eﬂgﬁgzzg i [[] Reaktime Traffic Actusted Op & Demo Projects 4 New/Upgraded Communications Sys 2 70 - 70% 6
Automated Traffic Signal Perf. Measures 4 Intersection/Field System Modernization 2 10 gg : ggz::o ;
Calculation: ADT x segment length ; ) ) ) o ¢
(Applies only to coordinated segments of project} Intelligent Cameras 3 [] MWinor Signal Operational Improvements 2 < 50% 0
[] Detection for ATSPM and counts 3 [] TMCTOC and Motorist Information 2 Calculation: Number of signals in project divided by total
Separate Bike/ADA Ped Detection 3 [0 NewfUpgraded Detection 1 _ signals in full corridor length.
Number of ]urisdictions Points: 10 I e T R e S
4. Maintenance of Effort (beyond 3 year Grant Period): (5 points) . — .
Total Number of Involved Jurisdictions 0 Project Characteristics Max Points: 10
Range Points 0 (Zero) Years Project Feature Points
5 or more 10 _ _ Timing Only, No Capital 10 f
4 8 5. Project Scale: (20 points) Adaptive Traffic & Demonstration Projects 4
3 6 # of signals along entire length of corridor:‘ 60 = 10 20 Automated Traffic Slgnal Perf. Measures 4 i
2 4 o _ o Intelligent Cameras 3
1 0 # of signals being synched/ total # of corridor signals: . 60 1| B0 = 100.0% Detection for ATSPM and counts 3
| Current Profect Statis Points: 10 F = 10 Separate Bicycle/ADA Pedestrian Detection 3
urren ] u ints: - . New/Upgraded Communications Systems 2
Project Status Point 6. Number of Jurisdictions: (10 points) 10 Intersection/Field System Modernization 2
Re-timing 75% of prior RTSSP project_or 5 § Participating Jurisdiction(s) Minor Signal Oper‘atpnal Improv.ements 2
Measure M S|gna| ImDrovement Program TMC}"TOC and Motorist Information 1
funded project 7. Current Project Status (10 points) New/Upgraded Detection 1
Implementation within 12 months 5 Yes Retiming 75% of prior RTSSP or Measure M Signal _ 5 5
— Improvement Program funded project -
Mot Implementing within 12 months = 0 28




OCFUNDTRACKER PERFORMANCE MEASURES

MAIN MENU CHANGE PASSWORD | LOGDUT | OCTA | SCAL

OCTA Orange County Transportation Authority

PERFORMANCE METRIC VIEW INSTRUCTIONS
TSSP PERFORMAMCE MEASURES
.
MNumber
Total Number of Proposed Signals for Project: 61
Decima
Total Number of Proposed Corridor Miles for Project: 15.04
Performance Measures
. = Fill out the information
Corridor Input
based on your
Signal Adding Adding . .
Synchronized Adding Advanced Closed- Vehicle and/or S u p p I e m e nta I a p p I | Cat | O N
Within Last Transportation Adding Fiber Optic Circuit Pedestrian
Corridor Name Street Seven (7) Years Controllers Communications Television Detection
Kraemer Blvd Lambert to Dyer O O X
Counts: 1 0 0 1 1 1
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OCTA as lead agency
= Must send OCTA a request at least four (4) weeks before application deadline (9/23/2021)
= Sending a draft application for review is HIGHLY recommended

Cabinet photos
= Upload to OCFundtracker only; do not print and include w/application submittal

VMT
= Counts must be within 3 years

Offset signals
= Only count the ones on MPAH

Cost estimate/Unit price
= Use round numbers (in thousands, if possible) to avoid round-off errors
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Q&A

Please use the chat or thumbs up icon to ask and promote
questions

OCTA



APPLICATION SUBMITTAL

OCTA



APPLICATION SUBMITTAL

Applications are due on Thursday, October 21, 2021 by 5:00 PM PST

v" Must submit an electronic application and supporting attachments in OCFundtracker:
https://ocfundtracker.octa.net

v’ Hard Copies: Three (3) UNBOUND copies of Application Package and Supporting Attachments

v" Include electronic copy in USB drive or uploaded to OCFundtracker

Checklists and Resolution Templates are provided in Chapters 7 (Project O) and 8 (Project P) of Guidelines
v' 2022 CTFP Guidelines: https://www.octa.net/pdf/CTFPGuidelines2021.pdf

Project P (RTSSP) 2022 Supplemental Application and Instructions

v' http://www.octa.net/Projects-and-Programs/Plans-and-Studies/Funding-Programs/Call-for-Projects/CTFP-Calls-
for-Projects/Regional-Traffic-Signal-Synchronization-Program/
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REVIEW PROCESS

= Application needs to be thorough and complete
= |nitial screening for missing elements

= Qualitative review identifies questions for
clarification, additional documentation or
corrections

= Unique issues or problems may require meeting

= Project recommendations released after
consensus review (with agencies) is completed
for each program

RECOMMEND: Meet and discuss complex projects with
OCTA prior to submittal.
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COMMON MISTAKES

Incomplete and incorrect documentation
= Not using the correct template — Make sure using the 2022 Project P Supplemental Application
= Qutdated or missing traffic counts (OCTA Traffic Flow Map is not a qualifying source)
= |ncorrect LOS or ICU calculations/back-up
= Budget information is incomplete, missing, or based on lump sums
= QOperational Attributes claimed but not substantiated or are inconsistent with guideline
definitions
= Leaving out planned signalized intersections
= Excluding Caltrans’ intersections
= Not checking formulas and/or spell-checking

Ineligible
= ROW or construction funding requested before environmental reviews are complete
= ADT counts collected beyond 36 months preceding application deadline
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Q&A

Please use the chat or thumbs up icon to ask and
promote questions

OCTA



CONTACTS

Joe Alcock, OCTA Section Manager, M2 Local Programs | 714-560-5372 | jalcock@octa.net

Paul Rodriguez, Rodriguez

) CTFP Consultant 951-505-7241 | paul@rodcongrp.com
Consulting Group

Feel free to contact us if you have any questions

37


mailto:jalcock@octa.net
mailto:paul@rodcongrp.com

