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550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282) 

 
 
March 10, 2014 

    

  

 To:  Members of the Board of Directors 

From: Wendy Knowles, Clerk of the Board 
 

Subject: Measure M2 Project W Safe Transit Stops 

 

Executive Committee meeting of March 3, 2014  
 
Present: Chairman Nelson, Vice Chairman Lalloway, and 

Directors Donchak, Hennessey, Shaw, Spitzer, and 
Winterbottom 

Absent: None 
 

Committee Vote 

The item was passed by the Committee Members present. 
 
Director Winterbottom was not present to vote on this item. 
 
 
Committee Recommendation 

Direct staff to work with local agencies and return with funding 
recommendations in August 2014. 
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Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

March 3, 2014 
 
 
To: Executive Committee 
 
From: Darrell Johnson, Chief Executive Officer 
 
Subject: Measure M2 Project W Safe Transit Stops 
 
 
Overview 
 
Measure M2 establishes a program through Project W to provide funding for 
passenger amenities at the 100 busiest bus stops across Orange County. The 
intent is to improve passenger amenities at major transfer points. Staff is 
requesting that the Board of Directors’ direct staff to work with local agencies 
and develop recommendations for a list of projects to be funded.  
 
Recommendation  
 
Direct staff to work with local agencies and return with funding recommendations 
in August 2014. 

 
Background 
 
Measure M2 includes Project W Safe Transit Stops (Attachment A).  This 
program provides funding for passenger amenities at the 100 busiest bus stops 
in Orange County, determined by average daily weekday passenger boardings. 
The M2020 Plan approved by the Orange County Transportation  
Authority (OCTA) Board of Directors (Board) on September 10, 2012, identified 
$5.5 million on a pay-as-you-go basis through 2020 for Project W.  
 
Discussion 
 
In order to provide Project W funds for the regional and local transit amenities, 
OCTA’s proposed framework (Attachment B) splits the program into two 
categories. These two categories include:    
 
City-Initiated Bus Stop Improvements:  80 percent of the available Project W 
funds ($4,470,000 through 2020) will be provided to construct local bus stop 
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amenities implemented by cities. Local agencies will be responsible for project 
planning, design, right-of-way, utility relocation, and for maintaining the bus 
stop improvements. Project W funds will be provided for the construction of 
transit amenities such as bus shelters, lighting, seating, and waste receptacles.  
 
OCTA-Initiated Improvements:  Up to 20 percent of the available Project W 
funds ($1,120,000 through 2020) are proposed to be directed towards the 
development and implementation of regional, customer-facing technologies, 
such as real time text4next system and other elements that benefit the  
100 busiest stops, as well as the overall bus system.  
 
The proposed framework will provide up to $950,000 for city-initiated 
improvements, and $240,000 for OCTA-initiated improvements in  
fiscal year 2014-15.   
 
OCTA staff will work with the eligible local agencies to prepare a needs 
assessment for the first 100 busiest OCTA bus stops (Attachment C). The 
needs assessment will consider the following factors:  
 

 Ridership demand;  

 Improvements needed to the transit stops;  

 Current age of the bus stops and amenities;  

 Current conditions; and  

 Other priority factors identified by the local agencies.  
 

The mechanism referenced above will serve as a screening tool to assure that 
the Measure M2 funds are utilized to provide transit amenities at the busiest 
transit stops with the highest need. 
 
The OCTA proposed framework for Project W will provide up to $30,000 for the 
eligible transit amenities at each bus stop. Staff will work with the local 
agencies to develop priorities and bring back a prioritized project list to the 
OCTA Board for consideration and final funding recommendations. OCTA 
anticipates funding for the next cycle of projects in 2016.  
 
Summary 
 

Project W will provide funding for the transit amenities at the 100 busiest OCTA 
bus stops in Orange County on a pay-as-you-go basis. Staff is seeking 
direction to work with local agencies and to bring project recommendations 
back to the Board by August 2014.  
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Attachments 
 
A. Transit Projects – Community-Based Transit/Circulators – Safe Transit 

Stops  
B. Draft Project W Framework 
C. List of 100 Busiest Orange County Transportation Authority Transit 

Stops in Orange County  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Prepared by: 

 

 Approved by: 

 
Sam Kaur    Kia Mortazavi  
Section Manager, Measure M Local 
Programs 
(714) 560-5673 

 Executive Director, Planning 
(714) 560-5741 
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