
PROJECT P PAYMENTS
CLOSEOUT OVERVIEW



TOPICS

 CTFP Eligible and Ineligible Expenses

 OCTA Documents
 Tips to expedite payments when completing forms

 Proof of Payment
 How OCTA confirms project scope and equipment are delivered

 Questions?
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PAYMENTS FOR RTSSP PROJECTS 

 Fulfills program purpose of improving the MPAH corridors as 
outlined in the M2 Ordinance

 Based upon:
 Application call year CTFP guidelines 
 OCTA Board-approved scope of work

 Semi-Annual Review adjustments to scope of work

 Refer to CTFP guidelines Chapter 8 “Eligible and Ineligible Items”
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CTFP ELIGIBLE EXPENSES

 Timing plans
 Operations and maintenance
 Offset signals - 2,700 feet either side of the MPAH corridor
 Caltrans fees/permits
 Integration/design
 Before/After Studies
 TMC/management software (limited participation)
 Emergency Vehicle Preemption (EVP)
 Support equipment
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CTFP INELIGIBLE EXPENSES (Common)

 New/isolated traffic signal improvements
 Traffic hardware (poles, mast arms, lights, electrical, signs)
 Traffic signal heads, bicycle heads, and transit heads
 Regular signal operation and maintenance (i.e., replacement of light 

bulbs or communication repairs)
 Feasibility studies
 Utility relocation (except electrical service for signal)
 Right of Way
 Rewire of complete intersection
 ADA ramps 5

Includes, but not limited to:



OCTA REQUIRED DOCUMENTS FOR PAYMENTS
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PI PI O&M
Initial Final Final

Invoice

Contract Award/Minutes

Form 10-8A: PI Report/Payment Form

Form 10-8C: O&M Report/Payment Form

Form 10-9: Project Certification Letter

Form 10-10: Revised Cost Estimate

Form 10-11: PSE Certification

Form 10-12: Certification of Phase Completion

Form 10-13: Final Report

Form 10-14: Division of Cost

Proof of Payment

Before & After Study

TOTAL REQUIRED DOCUMENTS 6 10 8

Document Description


TSSP

		Document Description		PI		PI		O&M

				Initial		Final		Final

		Invoice

		Contract Award/Minutes

		Form 10-8A: PI Report/Payment Form

		Form 10-8C: O&M Report/Payment Form

		Form 10-9: Project Certification Letter

		Form 10-10: Revised Cost Estimate

		Form 10-11: PSE Certification

		Form 10-12: Certification of Phase Completion

		Form 10-13: Final Report

		Form 10-14: Division of Cost

		Proof of Payment

		Before & After Study

		TOTAL REQUIRED DOCUMENTS		6		10		8
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FORM 10-8A/8C: PHASE REPORT/PAYMENT FORM
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 Phase Allocation:  Input M2 RTSSP grant amount
 Auto-calculations: Entries only needed in green boxes
 Total Amount: Input total project costs per category 

(contract costs, extra work/change orders, agency expenses)



FORM 10-12: PHASE COMPLETION CERTIFICATION
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Project Phase 
Completion: 
The date that all contractor and 
consultant invoices have been 
paid (including retention), any 
pending litigation has been 
adjudicated, and all liens and 
claims have been settled

9/30/2022



FORM 10-14: DIVISION OF COSTS SCHEDULE
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OCTA requires a form 
for each project phase

Unable to separate the 
cost for PI from the cost 
of O&M

Poses an audit issue for 
both OCTA and the City



FORM 10-14: DIVISION OF COSTS SCHEDULE

10



FORM 10-14: CTFP MAX LIMITS – CHANGE ORDERS

 Change orders and 
extra work expenses 
are capped at 10% of 
Total Eligible Contract 
Expenses

 If Line 12 = $2,000,000
$2,000,000 x 10% Limit = $200,000

Change Order expenses 
will be capped at 
$200,000
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10% 
Limit 



FORM 10-14: CTFP MAX LIMITS – Staff Labor/Materials
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• Labor, materials and equipment combined are capped at                 
15% of total eligible expenses including change orders/extra work

• If total eligible contract costs are $2,000,000 and change orders are $150,000
$2,000,000 + $150,000 = $2,150,000 total eligible expenses
$2,150,000 x 15% Limit = $322,500

Overhead 
cannot exceed 
30% of WFLR

 Labor, materials and 
equipment expenses 
capped at $322,500



FORM 10-14: AGENCY LABOR CALCULATIONS 

 Hourly Rate + Benefit = Burden Rate

 Burden Rate x 30% = Max Overhead Rate

 Burden Rate + Max Overhead Rate = Total Fully Burdened Rate

 Agency is responsible for adding actual overhead cost at an 
allowable rate up to 30% of the burdened rate, subject to audit 
including Cost Allocation Plan (CAP)
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PROOF OF PAYMENT

 Ensure backup totals up to amounts listed on OCTA forms

 Contractor – Progress Report / Final itemized task list

 Approved invoices are acceptable (e.g.. signed, w/ payt auth). 
Quotes are estimates and will not be accepted as proof of payment.

 For agency labor, include back-up documentation

 Not accepted as proof of payment:
oGeneral Ledger printouts
oCity generated summaries of expenses 
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PROOF OF PAYMENT: PROGRESS REPORT
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• Progress 
report states 
project name

• Progress 
report states 
contractor’s 
name

• Reminder OCTA 
requires all 
progress 
reports/invoices

• States the date 



PROOF OF PAYMENT: PROGRESS REPORT
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v

• Check matches the amounts listed in the 
progress report

• Check matches the contractor’s name 

v



PROOF OF PAYMENT: MONTHLY INVOICE
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• Contractor’s 
name is listed 

• States project 
name 

• States invoice date

• Will suffice for proof of 
payment

• Amount matches 
invoice amount 



SUPPORT EQUIPMENT REQUIREMENTS 

OCTA Board-
Approval: 

Application 
states 20 

controllers

Division of Costs 
Schedule:          

Form 10-14 
needs to show 
quantity and 

per unit cost of 
20 controllers

Proof of Payment:         
Needs to show 
20 controllers 
were paid for 

specific project

Consultant 
invoice              

(w/ subcontractor 
invoices as needed)

Vendor invoice
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PROOF OF PAYMENT: VENDOR INVOICE
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Consultant 
name

Vendor Name

Invoice states 
agency name 
and project 
name

Shows 
equipment 
and 
quantities



• Form 10-14 is itemized

• Shows the quantity of 
equipment installed 

• Shows work done by 
partnering agencies 
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PROOF OF PAYMENT: VENDOR INVOICE



PROOF OF PAYMENT: VENDOR INVOICE
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Vendor name

Consultant 
name

Vendor 
Name

Consultant 
Name

Invoice #1 shows purchase of 13 out of 15 GPS systems

#1

Invoice #2 shows installation of 9 out of 15 
GPS systems

#2



PROOF OF PAYMENT: VENDOR INVOICE
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Vendor 
Name

Consultant 
Name

#3

Vendor 
Name

Consultant 
Name

#4

Invoice #3 shows 
installation of 4 out of 
15 GPS systems

Invoice #4 shows purchase AND installation 
of 2 out of 15 GPS systems



PROOF OF PAYMENT: VENDOR INVOICE
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Bid Item 
Number

Invoice 
Number

Equipment Quantity Invoice Total

12 #1 GPS Systems 13 $86,259.26

12 #2 Installation of GPS 
System

9 $15,747.81

12 #3 Installation of GPS 
System

4 $6,580.00

12 #4 GPS Systems and 
Installation

2 $17,257.40

Total GPS 
Systems:

15 $125,844.47



PROOF OF PAYMENT: PAYROLL DETAILS
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• Summary of agency labor is not sufficient on 
its own

• Payroll detail is needed and must show:
 Employee, Title, w/ Pay Rate
 Project Code or Job Code Identifier
 Disbursement Date



Questions?
Contact: Cynthia Morales at cmorales@octa.net 

25

mailto:cmorales@octa.net

	PROJECT P PAYMENTS�closeout overview
	Topics
	PAYMENTS FOR RTSSP PROJECTS 
	CTFP ELIGIBLE EXPENSES
	CTFP INELIGIBLE EXPENSES (Common)
	OCTA REQUIRED DOCUMENTS FOR PAYMENTS
	FORM 10-8A/8C: PHASE REPORT/PAYMENT FORM
	FORM 10-12: PHASE COMPLETION CERTIFICATION
	FORM 10-14: DIVISION OF COSTS SCHEDULE
	FORM 10-14: DIVISION OF COSTS SCHEDULE
	FORM 10-14: CTFP MAX LIMITS – CHANGE ORDERS
	FORM 10-14: CTFP MAX LIMITS – Staff Labor/Materials
	FORM 10-14: AGENCY LABOR CALCULATIONS 
	PROOF OF PAYMENT
	Proof of payment: PROGRESS REPORT
	Proof of payment: PROGRESS REPORT
	Proof of payment: MONTHLY INVOICE
	SUPPORT EQUIPMENT REQUIREMENTS �
	Proof of payment: VENDOR INVOICE
	Proof of payment: VENDOR INVOICE
	Proof of payment: VENDOR INVOICE
	Proof of payment: VENDOR INVOICE
	Proof of payment: VENDOR INVOICE
	Proof of payment: PAYROLL DETAILS
	Slide Number 25

