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About Web Smart Capital Improvement Program (CIP)

Web Smart CIP is designed to assist local agencies with one element of the Measure M2 (M2)
annual eligibility process: the preparation of a seven-year Capital Improvement Program (CIP).
The use of Web Smart CIP streamlines the process for an agency to prepare and submit a CIP
for public works projects, and helps to ensure that the agency meets eligibility requirements for
M2.

Using Web Smart CIP, local agencies can:

e Present their local CIP in a format that meets the required guidelines for M2 and reduces
potential problems later in the OCTA review process;

e Create a repository of information that can easily be updated for subsequent CIP
submittals;

e Provide a system to track projects beyond the typical one- to two-year budget periods;

e The Web Smart CIP for fiscal years 2018-19 through 2024-25 includes CIP information
received by OCTA during the FY 2017-18 eligibility cycle. Web Smart CIP users should
review this data to ensure the accuracy and continuation of previously submitted projects.

Help
For help, contact CIPAdmin@octa.net

Navigating in Web Smart CIP

Log-In

To log-in, the user will navigate to the Web Smart CIP website and enter the username and
password. The user will click OK and navigate to the CIP Central Tab to view projects in the CIP
database. New users must contact OCTA staff at CIPAdmin@octa.net to be assigned a user name.

Website: http://websmartcip.octa.net

Login 2

LSEETE | Enter user name and
password. Click OK.

Password
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Forgot Password?

Click on Forgot Password to reset the password. A new password will be generated and sent to
the e-mail address associated with the account.

Login X3

User name | |

(@)

lick Forgot Password? Password | |

\ Forgot Password? ok H Cancel ]

Pages

The user can navigate through five pages that include Home, Administration, CIP Central,
Reports, and Help.

Home Includes announcements and important links.
Administration Allows the local agency to select projects that need to be archived.
CIP Central Includes access to all projects listed in the CIP for the logged in agency.

Reports Printable reports for the local agency including Sorted By Name, Sorted By
Improvement Type, Fund Source by Year, Fund Source by Improvement Type,
and Project Submittal Status.

Help Includes guidance on how to navigate through the CIP website.
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Symbol Legend

There are symbols listed below that the user can use while navigating through the
database.

o4 ] m Record Bar The record bar is used to navigate from one project to another.
With a mouse-click, move to the next or previous record, or go to
the first or last record.

Project Status List Project The project status list includes all the projects included by the
Status List  agency in the 7-Year CIP. The list includes a status column to
show project submittal status (i.e. Submitted, Not Submitted, Re-
Submitted).

Add New To add a new project, click on the + sign. A blank data entry record
Project will appear. A project name is required as the minimum to save a
new project.

e

% Cancel/ The X button can be used to delete an existing project or
l_J Delete cancel/exit from the addition of a new project.
lﬂ Save Click the button on the left to save a new project.

Drop-down Click on the drop-down arrow button to the right of the list box
Arrow to display a list. Select the appropriate entry and the entry will
display in the box. If needed, use the scroll bar to the right of the

list to scroll through the list.

K

Explanation Brief instructions of what information to include are provided when
you scroll over this button.

3 Comments Click on the comments button to add project notes. These notes
will not appear in the printed reports, and are used to foster
communication between local agencies and OCTA as well as aid
overall administration.

l:J Refresh Click on the refresh button to re-alphabetize the project hame list
= on the drop-down arrow list.
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Find Project

To access any project in the CIP database, the user must navigate to the CIP Central Tab. To find
a project, click on the drop-down arrow, navigate through the record bar, or click on the project
status list to find an exisiting project as illustrated in this section.

Drop-down Arrow
Click on the drop-down arrow button to display a list of projects.

@ webSmartCIP

[ catch Basin Improvement Phase 1 | | |Project Status List| |submit Project to OCTA

Project Information

Project Nanm] Click on the DROP-DOWN ARROW to
Project Descriptid  Select a project. L part of the City

Project Limits |Northern Part of the City

Project Mumber | MFA

Type of Work {TOW) [ Environmental Cleanup

TOW Description [Catchment Retrofit

Record Bar

The record bar is used to navigate sequentially from one project to another. With a mouse-click,
view next or previous project, or go to the first or last project.

@ webSmartCIP

| catch Basin Improvement Phase I v | |Project Status List| |Submit Project to OCTA|

Project Information

Project Name |Catt:h Basin Improvement Phase I /

Project Description |Insta||atior'| of catch basin inle . .
Click on the arrows to navigate

Project Limits |Northerr| Part of the City through multlple proJects_

Project Mumber | NSA

Type of Work (TOW) [ Environmental Cleanup

TOW Description [ Catchment Retrofit
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Project Status List

The project status list is used by the agency to view a summary list of all the projects in the CIP.

{\] webSmartCIp

[ Catch Basin Improvement Phase I [F‘rc-ject Status Ijst] [Suhmit Project to OCTA

Project Information

- b Bas
project Name IM Step 1: Click Project Status List.

Project Description | Installation of CoaTe DESIT ITTEES W T OIS BT o

Project Limits |Northerr1 Part of the City

Project Number | MNSA

Type of Waork {TOW) [ Environmental Cleanup - ]

TOW Description [Ca‘h:hment Retrofit - ] ®

+ X @ &

CIP project status list - Villa Park

Filter Status: TO BE SUBMITTED Projects only I l‘ul'iew Project Information: Catch Basin Improvements Phase I

Submit Status Accept Status: + = Accepted | Project Name Project Number Project Description

Not Submitted || Catch Basin Improvements | Installation of catch basin in _;
Mot Submitted L /atch Basin Improvemants | Installation of Catch basin ir

Not Submitted rover Construct raised landscaped

Not Submitted Step 2: Selecta project. nts Grading and improvemants

Not Submitted L Mesa Dr. Street Improvema Install curh, gutter, and gua

Not Submitted L Public Works Building Expan Prepare concept plans for th

Not Submitted ] Signal Project Install new traffic signal anc

Not Submitted L Storm Drain Improvements Improvements of Storm Dra

Not Submitted = Street Improvements at War Street Improvements at Var ]|
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CIP project status list - Villa Park

Filter Status:  TO BE SUBMITTED Projects only [\Jiew Project Information: Catch Basin Improvements Phase 1

/

Submit Status Accept Status: = Acceptey Project Name Project Number Project Description

Not Submitted . a q a Installation of catch basin in o
Step 3: Click View Project Information.

Not Submitted — Installation of Catch basin ir

Not Submitted | | Lemon St. Median Improver Construct raised landscaped

The selected project will appear as illustrated below. To make changes, click inside the text box
areas to make the data entry editable.

@ webSmartCIP

[ Catch Basin Improvements Phase 1 - ] [Project Status Ijst] [Suhmit Project to DCTA]

Project Information

Project Name |Catch Basin Improvements Phase 1

Project Description |Insla||ation of catch basin inlets within the northern part of the City

Project Limits |Northerr1 Part of the City

Project Number | n/a

The agency has the ability to use the toggle filter to list all projects, submitted projects, or to be
submitted projects. Click on the filter status button to toggle between the projects submit status.
See below for additional filter types.

Eilter For All Proiec!
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To view a list of all projects, click the toggle filter to All Projects.

CIP project status list - Villa Park
Il Filter Status: ALL Projects I I\."iew Project Information: Canyon,/Mesa Recreational Trail
Submit Status Accept StalN\e: ' = Accepted Project Name Project Number
Submitted Canyon/Mesa Recreational 1
Not Submitted . . . nts
Mot Submiticd To view all projects, click N
Not Submitted Filter Status: All Projects. | ..
Not Submittad Loma Trail Improvements
Not Submitted Mesz Dr. Strest Improvema
Not Submitted Public Works Building Expan
Not Submitted Signal Project
Not Submitted Storm Drain Improvements

Project Description

3

Improvement of the drainag
Installation of catch basin in
Installation of Catch basin ir
Construct raised lzndscapad
Grading and improvemeants
Install curb, gutter, and gua
Prepare concept plans for th

Mew Signal Project

Improvements of Storm Drz

Filter for Submitted Projects

To view a list of submitted projects, click the toggle filter to Submitted Projects only.

CIP project status list - Villa Park

To view submitted projects, click Filter
Status: SUBMITTED Projects only.

I Filter Status: SUBMITTED Projects only |I I\."iew Project Information: Canyon/Mesa Recreational Trail
Submit Status Accept StatdN + = Accepted Project Name Project Mumber
Submitted eanuoniacs Recraational

Project Description

Improvement of the drainag
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Filter for Not Submitted Projects

To view a list of projects that have not been submitted, click the toggle filter to Not
Submitted Projects only.

CIP project status list - villa Park bt
I Filter Status: Not Submitted Projects lView Project Information: Annual Street Improvements at Various Locations
Submit Status Accept 5t 1 = Accepted Project Name Project Number Project Description
Mot Submitted | Annual Street Improvement Street improvements at vari b |
Not Submitted h basin in
LDELL To view to-be submitted projects, click Filter  fen basinin
Not Submitted . =in inlats in t
Status: NOT SUBMITTED Projects only.
Mot Submitted nt signs to &l
Not Submitted Katella Avenue/Wanda Roac Widening the intersection to
Mot Submitted Lemen Street Median Impro Construct raised landscapad |
Not Submitted Loma Trail Improvements Grading and improvemants
Mot Submitted Mesa Widening Construct the strest to its fu

Add Project

Once logged in, the user navigates to the CIP Central Page to view projects in the CIP database.
To add a project, the user must click on the + button to add a new project. A blank data entry
record will appear to add a new project. Instructions for entering information for a new project
are included in the "New Projects” section beginning on page 13.

{\] webSmartCIP

[ Catch Basin Improvements Phase 1 - ] lProject Status Ijstl ISubmit Project to QCTA

Project Information

Project Name |Ca‘lch Basin Improvements Phase 1

Project Description |Insta||ation of catch basin inlets within the northern part of the City

Project Limits |Northerr| Part of the City

Project Number | MfA

Click on + to add a new project.

Type Of Waork [ Environmental Cleanup

Type Of Work Add’l [ Catchment Retrofit
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Cancel/Exit from New Project

Click on the X button if a user clicks on the + button to add a new project and would like to
exit/cancel out of a new project without saving the project.

@ wehSmartCIP

| Main Street Signal Project ~ | |Project Status List| |Submit Project to OCTA|

Project Information

Project Name |Main Street Sianal Project

Project Description |

Project Limits |

Project Mumber |

Type Of Work [ Click on the X.

Type Of Work Add'l | ‘\
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Archive Project

Archiving projects allow the projects to remain stored in the database; however these projects
will not appear in the CIP Central Page or in the reports. Projects that do not have additional
funding or phases in outward years should be archived. Environmental and traffic projects that
have O&M in outward years should not be archived. To archive a project, contact
CIPAdmin@octa.net or click the Administration tab as illustrated below.

weDnSmartCIP

BETA

I Project Archive

\

Step 2: Click on the
Project Archive
button.

Archive Status

OO000O0O0OK

ONDDRNOOD0DORNNEN /RN

Step 1: Click on the
Administration tab.

Project Mame

Canyon/Mesa Recreational Trail

Catch Basin Improvements Phase I

Catch Basin Improvements Phase I1

Lermon Street Median Improvemsants

Loma Trail Improvements

Public Works Building Expansion

Storm Drain Improvements at Various Locations
Annual Street Improvements 2t Various Locations

SLPP Transportation

Step 3: Click on the
checkbox for the project to
be archived. The project
will no longer appear in the
CIP Central.

Taft Avenue Street Rehabilitation

Electric Charging Stations

Katella Avenue/Wanda Road Improvement
Mesa Widening

Wanda Greanbelt
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Delete Project

Once logged in, the user navigates to the CIP Central Page to view projects in the CIP database.
Any project listed in the CIP can be deleted. Locate the project to delete by navigating through
the drop-down arrow list, project status list or click through the record bar. Projects that are not
transportation-related should not be included in the OCTA Web Smart CIP database and will be

deleted during OCTA staff review.

@ wehSmartCIP

[ Catch Basin Improvement Phase I - J Iiject Status IJsl:] lSuhmit Project to OCTA

Project Information

Project Name |Catch Basin Improvement Phase I

Project Description |Installation of catch basin inlets within the northern part of the City

Project Limits |Northerr1 Part of the City Step 1: Click the X button to

Project Number | N/A permanently delete an
existing project.

Type of Waork {TOW) [ Environmental Cleanup

TOW Description [ Catchment Retrofit

A message box will appear to confirm delete. When a project is deleted, it is permanently deleted from the
CIP database and cannot be recovered by the user. Click OK to delete the project.

Delete Trern S - L J

Are you sure you want to delete: Catch Basin Improvements Phase I?

Step 2: Click OK to

. oK Cancel
confirm delete. __—
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Update Existing Project
Only one project can be worked on at a time. To update an existing project:

1. Locate the project by navigating through the drop-down arrow list, project status list, or
click through the record bar.

2. Update project cost and fund type information. Information will automatically save.

3. Submit to OCTA for approval. After clicking Submit Project to OCTA, edits cannot be made
once submitted.

Note: Changes to the “Project Cost” information will automatically re-calculate “Project Fund
Source” information” cost based upon prior percent assignment. Changes to the Fund. Changes
made to “Project Fund Source” cost by user must have a corresponding change to the “Project
Cost” information. This information is not updated automatically.

Re-Submit Project

In the case that an agency needs to revise a submitted project, the agency will have to contact
OCTA staff in order to re-open the data entry record for edits and the agency will have to re-
submit the project to OCTA for approval.

| Main Street Signal Project ) |Prcuject Status List| |RE-SUBMIT Project to OCTA. |
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New Projects

To add a new project, follow the steps illustrated below:

{\] webSmartCIP

[Cal;ch Basin Improvement Phase I - ] [Project Status Ijst] [Submit Project to OCTA

Project Information

Project Name |Cat|:h Basin Improvement Phase I

Project Description |Insta||ation of catch basin inlets within the northern part of the City

Project Limits |Northerr| Part of the City

Project Number | MfA

Click on + to add a new project.

Type of Waork (TOW) [ Environmental Cleanup

TOW Description [ Catchment Retrofit

A blank data entry record will appear to add a new project, enter the project information, and
add the project to the map.

Project Information

Project Name

Enter the project name as worded on the CTFP project application or as listed in the jurisdiction’s
Capital Improvement Program (CIP) and click save. By clicking the save button, the user is saving
the new project into the CIP database. Scroll over the circled icon to the right of the text box for
a brief description of information to include in the textbox for project name.

@ webSmartCIP

Step 1: Enter the project name.
(i.e. Main Street Signal Project)

Project Information

Project Name |Main Street Signal Project W
Project Description )

Project Limits | ‘ )
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{\] webSmartCIP

Project Information

Project Name |Main Street Signal Project

Project Description |

Project Limits |

Project Number |

Type of Waork (TOW) [

TOW Description |

Step 2: Click Save.

The project name is the minimum requirement needed to save a new project or an error message
will appear as illustrated below:

@ webSmartCIp

Project Information

Project Name |

Project Description |

Project Limits |

Project Mumber |

Type of Work (TOW) [

TOW Description |

© 1 Error

Project Name A name is reguired!
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Project Description

Provide a summary description of the project. Scroll over the circled icon for a brief description
of information to include in the textbox for the project description.

@ webhSmartCIP

| Main Street Signal Project ~ | [Project Status List| |Submit Project to OCTA

Project Information

Project Name |Mair‘| Street Signal Project

Project Description ‘Install new traffic signal and equipment at Main Street and La Veta

Project Limits ‘ }

y 4

. V4
Project Number

Step 3: Enter the project description.
Type of Work (TOW)

Project Limits

Enter the project limits/location. Scroll over the circled icon for a brief description of information
to include in the textbox for the project limits. Enter the project location to the nearest cross
streets in the text box. If cross streets are not applicable, then describe the boundary of an area
such as “citywide” or “city limits”.

{\] webSmartcIp

[ Main Street Signal Project ~* | |Project Status List| |Submit Project to OCTA

Project Information

Project Name |I'\"Iair'| Street Signal Project

Project Description |Install new traffic signal and equipment at Main Street and La Veta i

I Project Limits |Main Street and La Veta I\;J'
Project Mumber /' i

Step 4: Enter the 4
Project Limits.

Type of Work (TOW)

TOW Description
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OCTA Project Number

Include the OCTA project number, if applicable. The OCTA Project Number is the CTFP project
number and refers to an OCTA-approved project. If the project is not funded, it will not have the
OCTA Project number and the user can enter N/A. Scroll over the circled icon for a brief
description of information to include in the textbox for the project number.

@ wehSmartCIpP

[ Main Street Signal Project ~ | |Project Status List| |Submit Project to OCTA

Project Information

Project Name |Mair‘| Street Signal Project Step 5: Enter the

Project Description |Insta|| new traffic signal and egdip) PrOjECt Number.

4

Project Limits |Main Street and La Ve?/

I Project Mumber |12-DRMG-TSP-3545

Type of Work (TOW) [

TOW Description |

Type of Work

Select the “Type of Work” that best represents the project. Click on the drop-down button to
display the list of possible entries for this field and select the appropriate field related to the
project. If project type of work is not available on the drop-down list, select “Other”.

@ wehSmartCIP

| Main Street Signal Project v | |Project Status List| |Submit Project to OCTA

Project Information

Project Name |Mair‘| Street Signal Project

Step 6: Select Type of Work from

Project Description |Insta|| new traffic signal and equipment at the d d
e drop-aown arrow.

Project Limits |Mair‘| Street and La Veta

Project Number |12 ORMNG-TSP-3545 'J W

Type of Waork (TOW) | Traffic Signals II

TOW Description [ ] ®
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List of Type of Work:

Administration
Aesthetics

Bikeways

Bridge

Bus Stops

Demand Management
Environmental Cleanup
Interchange
Intersection

New Facility

Other

Pedestrian

Road Maintenance
Road Widening

Safety

Smart Streets

System Management
Traffic Signals

Transit

Transportation Planning

Type of Work Description

Select a "Type of Work Description” that further describes the project. Click on the drop-down
arrow button to display the list of possible entries for this field and select the appropriate field
related to the project.

@ webSmartCIp

[ Main Street Signal Project ~ | |project Status List| |Submit Project to OCTA |

|
Project Information

Project Name |Mair‘| Street Signal Project

Project Description |Insta|| new traffic signal and ed Step 7: Select Type of Work Description

Project Limits | Main Street and La Veta from the drop-down arrow.

Project Mumber |12-DRNG-T5P-3545

Type of Work (TOW) [ Traffic Signals

TOW Description I Install new traffic signal and equipment
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Comments

Click on the Comment box button to add project notes. These notes will not appear in
the printed reports, and are used to foster communication between local agencies and
OCTA as well as aid overall administration.

@ webSmartCIp

 Main Street Signal Project ~ | |Project Status List| |Submit Project to OCTA|

Project Information

Project Name |Mair‘| Street Signal Project

Project Description |Insia|| new traffic signal and equipment at Main Street and La Veta

Project Limits |Main Street and La Veta

Project Mumber |12-DRNG-T5P-3545

Type of Work (TOW) | Traffic Signals Step 8: Click on Comment

TOW Description | Install new traffic signal and ed Box. (Optional)

A window will appear to enter project notes as illustrated below.

Project Notes Window b
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Estimated Costs

Enter the estimated cost of engineering (E), right of way (R), construction/ implementation (C/I),
and operations & maintenance (O&M) phases for each fund type based on annual allocations or
an annual program in current year dollars.

The escalation cost is automatically calculated after the estimated costs are entered. The
escalation formula is based on factors used for Comprehensive Transportation Funding Programs
(CTFP) funding and is updated annually within the software. Right of way and construction costs
are escalated; engineering costs and operations & maintenance are not escalated.

Project Cost Information Total Current Cost: $300,000

FY 16/17 F¥ 17/18 FY 18/19 F¥ 19/20 FY 20/21 FY 21/22 FY 22/23 Current Cost Escalated

$0 $0 $0 $0 $0 Enter the estimated

%0 $0 $0 $0 costs for each applicable
$250,000f €30 $0 50 ; phase.

Fund Sources & Estimated Costs

Add Fund Sources & Estimated Costs

Enter all fund sources expected to be used for this project and indicate the dollar amount for
each fund type. Click Add Fund.

Project Fund Source Information

Fund Name Current Cost Escalated Cost Percent Motes

Step 1: Enter all fund sources
expected to be used for the
project. Click Add Fund.

When you add funds, the system defaults to General Funds. To select a different fund, double
click on the General fund and a drop-down arrow will appear. Click on the drop-down arrow
button to select the fund source from the list.
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Project Fund Source Information

Fund Name Current Cost Escalated Cost Percent Motes

$300,000

Step 2: Double-click General and click on the
drop-down arrow to select the applicable fund
source.

M2 ACE 17/18 | FY 18/15  FY 19/20 | FY 20/21 | FY 21/22  FY 22/23 | Current Cost | Escalate
M2 ECP Tier I $0 $0 $0 $0 $0 $0 $0
M2 ECP Tier IT
£0 £0 £0 £0 $0 0 40

M2 Fairshare

— %0 %0 $0 $0 %0 $300,000 $300,00
M2 FAST
e 3 § § 3 3 3
M2 Transit - 3

M2 Transit -

M2 Transit -

Step 3: Click on the drop-
down arrow to select the
applicable fund source.

M2 Transit -

General Fund - |

$eu0, 000

If a fund source is listed as Other or Unfunded, an explanation is required in the Notes box.

Include an explanation for Other
or Unfunded.

Project Fund Source Information

Percent Motes

£300,000 £300,000 100 Future M2 Application
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List of Fund Sources and Descriptions

Fund Source Fund Name

AB2766 State AB2766

Agency Contribution Agency Contribution

AHRP Arterial Highway Rehabilitation Program
Another Agency Other Agency Contribution

AQMD Air Quality Management District

ATP Active Transportation Program

BCIP Bicycle Corridor Improvement Program
CDBG Community Development Block Grant
CMAQ Congestion Management Air Quality
Developer Mitigated Obligation

Gas Tax City Gas Tax Subventions

General Fund General Funds

HBRR Highway Bridge Reconstruction & Rehabilitation
HSIP Highways Safety Improvement Program
Impact Fees Traffic Impact Fees

M2 ACE M2 Arterial Capacity Enhancements

M2 ECP-1 M2 Environmental Cleanup Program Tier I
M2 ECP-2 M2 Environmental Cleanup Program Tier II
M2 FAST M2 Freeway Arterial Streets Transitions
M2 ICE M2 Intersection Capacity Enhancements
M2 LFS M2 Local Fair Share

M2 Transit - R M2 High Frequency Metrolink Service

M2 Transit - S M2 Transit Extensions to Metrolink

M2 Transit - T M2 Metrolink Gateways

M2 Transit - V M2 Community Based/Transit Circulators
M2 Transit - W M2 Safe Transit Stops

M2 TSSP M2 Traffic Signal Synchronization Program
Other Other

Prop 42 State Sales Tax on Gas

SB1 Senate Bill 1

Sect 5307 FTA Section 9

SLPP State Local Partnership Program

STIP State Transportation Improvement Program
TEA Transportation Enhancement Activities
TIGER Transportation Investment Generating Economic Recovery
Unfunded Unfunded/Unknown
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The user must enter the dollar amounts for each fund source. The percentages will be calculated
automatically. The total current cost from the project cost information section must equal the
total provided in the project fund source information section.

Project Cost Information Total Current Cost: $300,000

Phase FY 16/17 Fy 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 Current Cost Escalated
%0 $0 %0 $0 %0 $0 %0 $0 $0
£0 $0 £0 $0 £0 $0 £0 $0 $0

$250,000 0 $0 $0 $0 $0 $0 $250,000

40 40 $0 40 $0 40 $50,000 $50,000

3

Project Fund Source Information

Fund Name Current Cost Escalated Cost Percent MNotes
eneral Fund u 50,000

M2 TSSP $2SD,DDU

$350,000 16.7

Step 4: Enter the dollar amounts
for each fund source.

83.3

An error message will appear if the dollar amounts entered do not equal the total current cost
provided in the project cost information section.

Project Cost Information Total Current Cost: $300,000 \

Fr 16/17 FY 17/18 FY 18/18 FY 18/20 FY 20/21 FY 21/22  FY 22/23  Current Cost  Escalated
$0 50 $0 50 $0 50 50 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0
$250,000 40 $0 0 $0 0 0 $250,000

$0 $0 40 $0 40 40 $50,000 $50,000

3

Fund Name Current Cost Escalated Cost
450,000

$200,000 $200,000

© 1 Error

Warning: Current Cost entries ($250,000) do not equal Project Cost ($300,000)
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Remove Fund Source
To remove a fund source, select fund row first and click remove fund.

| IProject Fund Source Information

Fund Name Current Cost Escalated Cost

$50,000 50,000

$250,000 $250,000

Step 1: Select the fund

source row.

| IProject Fund Source Information

Fund Name Current Cost Escalated Cost

$50,000 Step 2: Click Remove

$250,000 $250,000 Fund.

If the user does not select the fund row prior to clicking Remove Fund, an error message will
appear as illustrated below:

| Project Fund Source Information

Fund Name Current Cost

eneral Fund 50,000

250,000 ]
$250, Please select a row first!

Click OK.
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Maps

Icons

Agencies are required to add the project to the map. Instructions on how to add a project to
the map begin on page 27. The map icons and descriptions are listed below for reference.

® Select blue dot to add point shape to the map.

Select red line to add a line shape to map.

Select green square to select an area on the map.

Select city-wide button to designate city-wide project.

& L b

pelete selection| 10 delete a shape, select the shape first, and then click delete selection.

Clear Selection To clear a shape selection, click clear selection.

F—— Click Save Edits to save changes (new or deleted) to the project shapes on the
map.

Click to zoom to the boundary of the user’s agency.

| §

Click Print button to print project map including project name, description,
limits, and project type.
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Views

The map can be viewed as satellite imagery or as a street map (default) by selecting a

type on the map.
Imagery Map

Satellite imagery can be viewed by clicking on the Imagery button.

Click Imagery.

Street Map

Street map is the default view. To return to the street map from an imagery map view, click the
Streets button.

Click Streets.

O streets B Imagery

Hillcrest Cir

X
o
>
2
=
)

Windsor pr
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Zoom-In & Zoom-Out

The user can zoom-in or zoom-out by:
1) Using the navigation tool in the lower left hand corner of the map. To activate the tool,
the user moves the cursor over it. The user can zoom in (+) or zoom out (-), pan (four
arrows), pivot map (clicking on larger circle and turning it).

BRIEER petete setection | clear setection Save Edits 7 .
i ete S I [ .
L [45H £ =

© Streets @ Imagery

o Orrisllo Ln
©Vhaiy, o

Millorest Ave

Use the navigation . 1 e
tool. =

Brave
Santiago Bivd

H
S

Villa
Park

2) Zooming in on the map by pressing the shift button and drawing a box on map. To zoom
out, press shift and control at the same time and draw a box on the map.

3) Scrolling the mouse wheel upward to zoom in and scrolling the mouse wheel downward
to zoom out. To scroll the map to the left or right, the user can press and hold the left
mouse button and drag the cursor in the desired direction on the map.
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Add a Project to the Map

Add a Blue Point

A blue point can be used to show the location of a project (i.e., traffic signals, intersection,
interchange or environmental projects, etc.). Save Edits must be clicked in order to save the
shape to the project.

D=E o] e 5]

© Streets @ Imagery

Step 2: Click on the

Step 1: Zoom-In to blue circle.

the location of the
project.

Hillcrest Cir

Bixby Cir
Bixby Cir

Windso, py Windsor py

(O LI oo cotn] o siin | oo e [ D] 3

O streets @ Imagery O Streets @ Imagery

Step 4: Click

Save Edits.
Hillcrest Cir Hillorest AV iller
0 o
5 5
z g
a a
Step 3: Add the @ shape ToouAY
Yindsol at the location of the  Windsor pr

project

FY 2018-19 Capital Improvement Program User’s Manual
April 2018
Page 27



Add a City-wide Project

If a project is a city-wide project, click on the city-wide button below. City-wide button is the only
button that does not require the user to click Save Edits.

o] |5

elete Selection | Clear Selection Save Edits

© Streets @ Imagery

Click on the city-wide
button.

Enereat A
EninsideAve
E Lokasids Ave || 8ishop Cir 3
nnnnn

Arden Vit 0

i P1 L

H
Eamanie i

—

I 3
n E Delete Selection | Clear Selection Save Edits

O streets @ Imagery

Hilrest Ave

==CITY-WIDE PROJECT;

E Brookside Ave |
Santage Bivd

qaeicen Or

Villa

The user cannot select other shapes and the city-wide button on the same project. However, the
user can insert more than one shape type, except for city-wide, simultaneously on the same

project.

Example of more than one
shape type, except for city-wide,
inserted on the same project.
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Add an Area (Green Square)

If a project is located in a region, add an area to the map. (i.e., parcels, study areas, communities,
etc.) To draw the project area, the user must click once at every corner and twice to complete
the shape. Save Edits must be clicked for the project area to be saved to the project map.

e —
s SR O s e e

O streets @ Imagery

Step 1: Clickon the
green square e

E g Athens Ave

3 i

s 8 Prado Cir
I 2

= H

Vil ParkRa |

... | Step2:Zoom-into
the project location,
kit and draw the project
e area.

o Woupas

O streets @ Imagery
James R

Winn Cir gopbie Gt {d

5 Robin way. B

Step 3: Click on
Save Edits.

3

Cardinal Cir

Jocotal Ave
Bishop Cir.

Beitey Wiay

Churchi £
)

Storling 4y,

| Lincoln St

Francisco O sgams Ranch Rd

o hin
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Add a Line (Red Line)

If a project has a specific route or includes several streets, add a line on the map. (i.e., corridor
projects, roadways, arterial projects) To draw a line, the user must click once at the beginning of
the line and twice at the end of the line when the line is complete. To change line directions, click
once. Save Edits must be clicked for the line to be saved to the project map.

© Streets @ Imagery

James R

Serano A & o
Sk Gt Winn Cir  gopie Cir ) g
. = ¢/
Step 1: Click on the red ; I § ero
. Or
line button. g
] s
5 o
ol
i
or Cir Abbott L Edgewood Sk o :
V“‘“{ Santiago BId
<
g 2
© arposa® ;
orth Cir .§ Durfoe Cir 5
3
Evergreen Cir i park 5
Villa Park Rd . R
Step 2: Draw the line.
; el
Regency Cir t Lincoln St 5 Lincolnst T —

pberdeen Ln Francieco O pgams Ranch Rd

Bishop O Winseor o1
viia vita
pakHigh  ParkH
Sehoor sehool 3 epuri Lo
5
R\ o
|\ 2 o
L ;
W 8
\S\ 5 stratfor,, :
| o
3 e -
Hll 2 Prado Cir Abbott Ln ot
= ‘ * B Cir
[ ] Evergres
H
I 7YY 9.7 S
L ilspab .y ———————=
Morrow € = £ -
2 H sk
2 ¥ i P s
$ i 8 5
L] 2 g i
t st e Lincoln Cir

Francisco O pgams Ranch Rd
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Delete a Shape

To delete a shape, click on the shape and the shape color changes to cyan. Click Delete Selection
and then Click Save Edits to delete the shape from the project.

o= E T

nmw

© streets @ Imagery

Step 2: Click Delete Selection.

t Av
Hillcrest Cir Hillcres!

Hillcrest Cir

Bixby Cir
Bixby Cir

\

Step 1: Click on the shape.
The shape color changes to
cyan.

Windso, Windsor pr

O ‘trects @ Imagery

Step 3: Click Save Edits.

t Avi
Hillcrest Cir Hillcres

Bixby Cir

Windsor py
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Clear Shape Selection

The clear selection button is used when a shape is selected, and the user would like to de-select
the shape. The shape color changes from cyan to the default color.

u E @ . Delete Selection | Clear Selection

(1 ] e A ey

© Streets @ Imagery © Streets @ Imagery

Step 2: Click Clear
Selection.

Hillcrest Av

Hillcrest Cir Hillcrest Cir

(0]

N\

Step 1: Click on the shape.

Bixby Cir
Bixby Cir

Windsor py

Print a Map

The user can print @ map for a specific project that lists the project name, project limits, project
type, and other information. To print, click on the print button as illustrated below:

Project Name: Signal Project
City of Villa Park

Sample of Print Preview.

Step 1: Click on the R TR
print button. e | !-r—TJ 0

Description: Install new traffic signal and equipment at Main & La Veta
Umits: Main & La veta

Project type:Traffic Signals - Install new traffic signal and equipment

Thursday, 3/14/2013
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Submit Project to OCTA

Once all the information has been verified for accuracy and completeness, the agency is ready to
submit to OCTA for approval. Each project is submitted to OCTA separately. After clicking Submit
Project to OCTA and OK, the project is submitted and the user cannot make additional edits.

{\| websmartcip

[Main Street Signal Project

Project Information

Project Name |Main Street Signal Project Step 1: Click Submit Project

Project Description | Install new traffic signal and equi to OCTA.

{{\] webSmartCIP

| Main Street Signal Project ~ | |Project Status List| |Submit Project to OCTA|

Project Information

s

OCTA webSmartCIP

Project Name |Mair‘| Street Signal Project

Project Description |Insla|| new traffic signal and

MAIN STREET SIGNAL PROJECT

Project Limits |Main Street and La Veta ) )
will be submitted.

Project Number | 12-ORNG-TSP-3545

Once submitted, additional edits cannot be made.

Cancel |

Type Of Work [Tmﬂ:ic Signals '

Type Of Work Add'l | install new Step 2: ClICk OK

A message box will appear to confirm that the project has been submitted. Once a project has
been submitted to OCTA, changes cannot be made to the existing data entry record.

g e
OCTA webSmartCIP —‘

MAIN STREET SIGNAL PROJECT has been submitted.

Step 3: Click OK.
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Submit project to OCTA (cont.)

In the case that an agency needs to revise a submitted project, the agency must contact OCTA
staff in order to re-open the data entry record for edits and the agency must re-submit the project

to OCTA for approval.

@ webSmartCIP

[Eign.al Project b Project Status List I RE-SUBMIT Project to OCTA. I

Project Information

Project Name Signal Project

Project Description  Install new traffic signal and equipment at Main & La Veta

Project Limits  Main & La Veta

Project Number

Type Of Work [ Traffic Signals

Type Of Work Add'l Limull new traffic signal and equipment

Common Error Messages

Compatibility Error Message

While using internet explorer, an error message may appear if octa.net is not a registered website
under Compatibility View settings. To eliminate the error message, click on settings then click on
Compatibility View Settings. Under add website, type octa.net and click Add.

Error

Load operation failed for query "GetTBLCIPMAINAgencys'. Access to
operation 'GetTELCIPMAINAgencys” was denied.

Error Details
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Print

»
File 3 iz nebsite:
Zoom (100%) » & [N
Safety 5 ‘Websites you've added to Compatibility Vieve:

Add site to Start menu

View downloads Ctrl+)
Manage add-ons

F12 Developer Tools

Go to pinned sites

| Compatibility View settings |

7] Display infranet sites in Compatisiity Vew
1 Use Mirosaft compatibiity lsts
Learmn more by readng the Intemet Explarer orivacy statement

Report website problems
Internet options

About Internet Explorer

Project Name Error Message
An error message will appear if a project name is not entered before clicking save.

@ webhSmartCIp

Project Information

Project Name

Project Description

Project Limits

Project Mumber

|
|
|
|
Type of Work (TOW) [
(

TOW Description

© 1Error

Project Name A name is reguired!
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Type of Work Error Message

An error message will appear if a type of work and type of work description are not selected prior

to submitting a project to OCTA.

4\ websmartcIp

[Catch Basin Improvements Phase I

~ | [Project Status List| |Submit Project to OCTA|

Project Information

Project Name ‘Catch Basin Improvements Phase I

Project Description ‘Installation of catch basin

P
OCTA webSmariCIP . s of e Ui

Project Limits ‘Northern Part of the City

Project Information must include Type of Work' and 'Type Of Work Add'T’

Project Number ‘N/A

before submitting.

Type Of Work [

Type Of Work Add'l [

oK |

Remove Fund Error Message

An error message will appear if a fund source row is not selected before clicking Remove Fund.

P
| Project Fund Source Information

Fund Name Current Cost

General Fund $50,000

M2 TSSP $250,000

Please select a row first!
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Fund Source Type Error Message

When submitting a project, an error message will appear if at least one fund source type is not
included.

Project Cost Information Total Current Cost: $300,000

Phase  FY 16/17  FY 17/18  FY 18/19
%0 %0
$0 $0
$250,000 0 $0 Must have at least one Project Fund Source Type.
$0 $50,000 %0

Project Fund Source Information

Fund Name Current Cost Escalated Cost

Fund Source Total Error Message

An error message will appear if the dollar amounts entered do not equal the total current cost
provided in the project cost information section.

Project Cost Information Total Current Cost: $300,000

Fr 16/17 FY 17/18 FY 18/18 FY 18/20 FY 20/21 FY 21/22  FY 22/23  Current Cost  Escalated
$0 50 $0 50 $0 50 50 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0
$250,000 40 $0 0 $0 0 0 $250,000

$0 $0 40 $0 40 40 $50,000 $50,000

4

Fund Name Current Cost Escalated Cost Percent

$50,000 16.7
$200,000 66.7

© 1 Error

Warning: Current Cost entries ($250,000) do not equal Project Cost ($300,000)
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Map Error Message

When submitting a project, an error message will appear if the project has not been added to the
map.

jormentn.
gt
e L1

—
| OCTA webSmartCIP -,

Project must be added to the map before it can be submitted.

Reporting
There are several reports that can be generated and printed from the Web Smart CIP, and include:

Projects Sorted by Name

This report will be submitted to OCTA as part of the eligibility package in June. A
preview sample of the report (in this case, the Projects Sorted by Name report) will display on
the right when the user hovers over the Projects Sorted by Name button.

PDF Format MS Excel Format rneon Measure M and Renewed Measure M (M2) 7
Seven Year Captal improvement Program (Soes by Project Name)
Fiscal Years 20122013 though 20182010

I [ Projects Sorted By Name I ____________

L Projects Sorted By Type | eeoees

| Fund Source by Year (Escalated) | Fund Source by Year (Escalated)

¢
ot Bl 3 -2} 53 i) ‘: o
g e a0 s ases s ) 314208 782
: Sw e AN W
| Fund Source By Year (Estimated) LFund Source By Year (Estimated) L oo s o] i o A - e j o pssinye s
il > s L T LR Al " e LR
.
{ Fund Source By Type { Fund Source By Type

Project Status:

{ All Projects [ All Projects |
{ Submitted Projects L Submitted Projects | Emeconm 23 7y x) 23
——E - e B 1 il 220 57 e w 12440207 2T
_— ‘l Woas  gesas  wmen  wex w308 P » e ey
{ Projects to be { Projects to be Submitted | c e e m s wsen s 0 prysive sa60r. 18
J cew 2 soae e e ®© 178 o
“ ? "
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Projects Sorted by Improvement Type

This report can be used to list the CIP projects by the improvement type. A preview sample of
the report (in this case, the Sorted by Type report) will display on the right when the user hovers
over Projects Sorted by Type button.

s Measure M and Renewed Measure M (M2) 3
PDF Format MS Excel Format Seven Vesr oyl et B Sty s i
e vaars 0122075 g 20122015

L Projects Sorted By Name | ____________

Projects Sorted By Type ' .

| Fund Source by Year (Escalated) | Fund Source by Year (Escalated)
| Fund Source By Year (Estimated) | Fund Source By Year (Estimated)
! Fund Source By Type { Fund Source By Type

Project Status:

{ All Projects J | All Projects J
{ Submitted Projects | \ Submitted Projects |
{ Projects to be Submitted | L Projects to be Submitted |

Fund Source by Year

This report can be used to provide a summary table of fund sources and dollar amounts by fiscal
year. A preview sample of the report (in this case, the Fund Source by Year report) will display
on the right when the user hovers over Fund Source by Year button. This report can be
provided in estimated or escalated dollars and can be downloaded into an Excel or PDF format.

PDF Format Ms Excel Format
Measure M and Renewed Measure M (M2)
Projects sorted By Name | e Agency by Fund Source (Escalated Cost
Fiscal Years 2013/2014 through 2018/2020
Projects Sorted By Type
Agency Fund Source FY 1314 FY 1415 FY 1816 FY 1617 FY 1718 FY 1819  FY18/20 Total
Fund Source by Year (Escalated) | Fund Source by vear (escalated) Irvine amzrey g & - s o) ‘5‘”7 g 2z
AHRP 118 57 60 63 288 =g 1a 851
Fund Source By Year (Estimated) | Fund Source By vear (Estimated) BSAP 55 \\ = o 555
Developer 18 12 2 0 218
Fund Source By Type | Fund Source By Type | P 131 mw o5 2 180 s
Impact Fees 28 ) 2,884 21733 104 2358 o 2,298
Project Status: \
? * 7 1
| All Projects || All Projects = n, 2 o0 # oa L
MTransit-S 4,400 ] 2 2588 87 7438
|  submittedProjects | | Submitted Projects

§ M Transit- W 43 o 0 429 0 593 1452

|_Projects to be Submitted | | Prajects to be Submitted
B N M2 RCP 120 o 123 156 50 21 165 640
State TSM 10 o o ] o o 1a 2
Totat 6325 3825 1001 33888 2031 18,481 2am 74308
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Fund Source by Improvement Type

This report can be used to provide a summary of fund source by improvement type. A preview
sample of the report (in this case, the Fund Source by Improvement Type report) will display on
the right when the user hovers over Fund Source by Type button. This report can also be
downloaded into an Excel or PDF format.

PDF Format MS Excel Format

| Projects sorted By Name

7-Year Capital Improvement Program - Villa Park

‘ Projects Sorted By Type |

| Fund Source by Year (Escalated)

Fund Source by Year (Escalated)

| Fund Source By Year (Estimated)

Fund Source By Year (Estimated)

Fiscal Years 2014/2015 through 2020/2021

Fund Source By Type

| Fund Source By Type |

Project Status:

| All Projects All Projects

| Submitted Projects Submitted Projects

\ Projects to be Submitted Projects to be Submitted

Project List Status

The project status list can be used by an agency as a checklist to determine all the projects in
the CIP that must be submitted to OCTA. A preview sample of the report (in this case, the Project
List Status report) will display on the right when the user hovers over Project List Status button.
This report can be downloaded into an Excel or PDF format.

PDF Format MS Excel Format
, City of Villa Park CIP PROJECT STATUS
Projects Sorted By Name | ____________ 4212013 All Projects
Fiscal Years 2013/2014 through 2019/2020
| Projects Sorted By Type | e SUBMIT_ ACCEPT_
PROJECT NAME TYPE OF WORK LIMITS STATUS STATUS
Canyon/Mesa Recreational Tral Other Canyon Dr. from Canyon to Mesa

{ Fund Source by Year (Escalated)

{rund Source by Year (Escalated) fumm No

=
somm’?"me Cay X‘ Not Submitted No

Lemon St Median Improvements Aesthetics \ Lemen 5t 19 Santiago Bvid. To
\ ‘ aley Dr.
Loma Trad Improvements Other \\ Loma to Las Flores

Catch Basin Improvements Phase | ‘Storm Water Pollution Mitigation Northem Part of the City

| Fund Source By Year (Estimated) |Fund Source By Year (Estimated)

Catch Basin improvements Phase Il Stom Water Poliution Migation

Submitted Yes

{ Fund Source By Type { Fund Source By Type

Not Submitted No
» f
Project Status: Mesa Dr. Street Improvements Sjoaa Widerang East of Henderson Not Submitted No
L All Projects J All Projects
Public Works Buiding Expansion Other Located Behind Ciy Haf at 17855 Not Submitied No
Saniago Biva.

Submitted Projects | | submitted Projects ‘Storm Drain Improvements at Various Other Various Locatons Not Submitted No
Locations

| Projects to be Submitted | Projects to be Submitted o Road Maintenance Vimous i oceliona Not Submited No
Locations

Street Improvements FY 12/13 Road Maintenance Various streets within the City Re-Submit No
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Snapshot Function

The snapshot functions allows the local agency to run reports on the existing database or previous
cycles.

Snap shots
Current v |
Current
PDF Format
—| FY 2015-2016 CIP Final V02 (12/16/2015)
| Projects Sorted By Name | Fr 2015-2016 CIP Final Test {11/3/2015)

FY 15-16 CIP Final V01 (8/27/2015)

- F¥ 14-15 CIP Final V01 (2/17/2015)
| Projects Sorted By Type |

April 21, 2014 Beginning of Year 2. (4/21/2014)

FY 13-14 CIP Final V04 (10/18/2013)

Fund Source by Year [Escalated
| L ( ) | Fr 13-14 CIP Final V03 (7/24/2013)

Fr 13-14 CIP Final V02 (7/18/2013)

| Fund Source By Year {Estimated) | FY 13-14 CIP Final V01 (7/16/2013)

| Fund Source By Type | | Fund Source By Type |

Submitting the CIP

Prepare CIP Submittals as follows:

1. Print a copy of the report titled Projects Sorted by Name under the Report Page. To
print a copy of the report, click on Projects Sorted by Name. The user can open and/or
save the Report.
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PDF Format

I Projects Sorted By Name I

/ Projects Sorted By Type

Fund Source by Year (Escalated)

Step 1: Click on Projects
Sorted By Name.

und Source by Year (Escalated)

Fund Source By Year (Estimated)

Fund Source By Type | Fund source By Type

| Fund Source By Year (Estimated)

Project Status:
All Projects | Al Projects
| Submitted Projects | Submitted Projects

| Projects to be Submitted

| Projects to be Submitted

Step 2: Click on Open or Save

Do you want to open or save Programs Sorted by Project Name.pdf from websmartcip.octa.net?

Cancel

Tip: Open/Save option box not popping up? Hold down the Ctrl button as you click on the Projects

Sorted by Name button.

Step 3: Click on Print

N\

File Edit View Windo

Help

=

@Create* | @ E|

2.
eligibility package submittal.

3. Submit to OCTA.
Orange County Transportation Authority

P.O.Box 14184
Orange, CA 92863-1584

HleeczbbB@

Include Projects Sorted by Name Report and council adoption of 7-Year CIP with

Orange County Transportation Authority
600 South Main Street

Orange, CA 92868
(Far Fad-Fy Nnlv\
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¥

Orange County Transportation Authority OCTA



