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OC FLEX - Service Background







Board Adopted Goals / Measures

* Provide public transit mobility in lower-demand areas
- ' icle hour (b/rvh): 6 b/rvh

« Reduce total operating and capital costs

- sidy per boarding: '
* Reduce Vehicle Miles Travelled (VMT)

— As measured by percent of bookings sharing a vehicle: 25% Shared
« Extend reach of OC Bus and Metrolink services
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Meet customer needs
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OC FLEX — Boardings
 Total Boardin 2,500
« 700 wee 2,001

eeeeeeeeeeeeeeee
— Ridership increases since Nov. 100

= First/Last mile connections to transit

shopping



OC Flex Popular Origins/Destinations

Huntington Beach — Westminster (HB-WM) Aliso Viejo-Laguna Niguel-Mission Viejo (AV-LN-MV)

OC Flex Zones - Orange Zone Average Daily Passenger Flows - Weekdays (March 2019) @

OC Flex Zones - Blue Zone Average Daily Passenger Flows - Weekdays (March 2019)
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Productivity
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eer watch
Actual b/rvh: from 3.0 - 4.7



Cost Effectiveness
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per boarding should continueto  $30.00
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Subsidy/Boardingg ~  $8.89 s5419 %438 83914 | 83519 | S$30.30
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— Additional modifications under
consideration to increase trip
sharing



Connecting to Transit
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» Transfer Trips: 29%

400
300
200
100
0
Oct* Nov Dec Jan Feb Mar
O Blue 19 129 253 185 177 229
315 377 548 580 646
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file:///C:/OC FLEX/Metrolink Transfers.pptx

Customer Satisfaction




Performance Summary

Board Adopted Goals / Measures Performance* Goal Met?
Productivity
Boardings per Revenue Vehicle Hour 6 1.7 x
Cost Effectiveness
Subsidy per Boarding $9'OO $41'12 X
Shared Rides
% of Bookings sharing a vehicle, including 25% 23.2% e
groups
Connecting Transit Trips . o
% of transfer trips 25% 29% /
Customer Satisfaction 359, 899 /

0 (0]

% “likely”/"very likely” to recommend service

* Performance as of March 31, 2019 Lz



OC FLEX = Customer Feedback

BASED ON YOUR OVERALL EXPERIENCE WITH OC FLEX, HOW WOULD YOU RATE YOUR SATISFACTION WITH EACH OF THE FOLLOWING ITEMS?

W Satisified or Very Satisfied Neutral m Unsatisfied or Very Unsatisfied

Service safety 96% 4%

Driver courtesy 95% 4% '
Cost of service 91% 9% ]I6

Travel time 89% 8% .

Driver knowledge 88% 12% 1'6

Ease of paying for a pass

0,
with the mobile app 87% 10%

Ease of requesting a trip
with the mobile app

85% 11%

Hours that OC Flex is

. 75% 19%
available

Wait time for a vehicle

. 69% 22%
to arrive

Vehicles are available
when | request a ride

61% 15%

Service coverage area

41% 25%
of each zone

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Trip Purpose

WHY DO YOU TAKE OC FLEX?

70%
66%
60% B Huntington Beach / Westminster
60% . . . . . . . .
549% M Aliso Viejo / Laguna Niguel / Mission Viejo
53%
50% 49%
46%
42%
40%
30% 28%
26%
20% 20%
20%
’ 16% 17%
10%
10% 8%
6%
0% | |
Personal Errands Shopping Work Entertainment Dining Medical School (College) School (K-12)  Other: Alternative Other: Connect to

Appointments to Auto (Car Metrolink
Repair)



Customer Demographics

Employment Status Age

60% 30%

25%

0,
50% 20%

15%
40%

10%

5%

55.3% 0%

Under 18 18to0 24 25to 34 35to 44 45 to 54 55 to 64 65to 74 75 orolder

30%

20%

Gender

10%

57 percent female overall

E
6.8% 6.8%
3.8% % 3.8% i |
3% 295 « 62 percent in Huntington Beach zone

Employed, Employed, Student, and Student, not Homemaker In-between Disabled, not Retired
working full- working part- also working ~ working jobs able to work
time time

0%

« 55 percent in Aliso Viejo zone 15



Marketing Activities

Research Launch Promotion

OC Flex
Sponsored - @
STARTING OCTOBER 20! Enjoy unlimited local rides throughout parts of

Aliso Viejo, Laguna Niguel, and Mission Viejo for $5 per day. Download
the mobile app and save even more!
- ’v

LIMITED
= TIME cna do
OFFER /o s OCFLEX.COM
On Demand. Unlimited local rides! $5 per day. Learn More
Learn all about OC Flex!

[ BEGINS OCT. 15! | WESTMINSTER %W
ON DEMAND.

UNLIMITED LOCAL RIDES.

$5 PER DAY.

‘Day Pass is only $4.50 with mobile app!




Marketing Promotions

WEEKENDS ONLY
FEB 2 - APRIL 28, 2019

0% OFF
GROUP
RIDES!

OCflex.com

281,195

Individuals reached

41,237

Clicks, likes & reactions, post
shares, and comments

171 weekend Group Rides
- FducB
“ Sounds better than Uber! i:'sit;“:o":&:::z::;°:::u?::.?:_-5'“*“"“"""°°°"°"°°
My daughter just tried for the first time today
and said it was easy and cool to use! Great way
to get to and from the mall for a teenager!!

Wook.ndPromoUllmthp all day! Learn More
Lifesaver!!!Il My son has been using this | Dot e

PROMO
PRICING

2 Riders
$472°
3 Riders
$6 75
4 Rlders

$9 fday

* With Mobile App |

$ OC Flex OC Flex
Sponsored <) Sponsored - @
Give your car a break this weekend. Take OC Flex for friends night. We're

your on-demand, curb-to-curb service. Simply book with the OC Flex app
and save 50% on weekend group rides.

Give your car a break this weekend. Take OC Flex for friends night. We're
your on-demand, Curb-10-curb service. Simply book with the OC Hex app
and save 50% on weekend group rides.

Ol $450

~

N

S0%0FF 7
WEEKEND RIDES

$g00

. )
OCFLEX.COM OCFLEX.COM

Weekend Promo. Unlimited Trips all dayl ~ Learn Mo re Weekend Promo. Unlimited Trips all day! Learn More
Ride OC Flex as a group and save Ride OC Flex as a group and save
o) Like (D comment #> Share o Like O comment A Share

week to get to school in the rain. Thank you.



Summer Promotion

No car needed!
We'll take you
around fown

$4.50 per person” [
Unlimited rides all day
*with OC Flex Mobile App

Direct Mail and Online Campaign to promote:

« Weekend 50% group ride fare
. Juborieg

These OC Flex deals are as POPPIN’ as movie theater popcom.

 OC Fair connection
« Teen ridership

50%
group rides
on weekends.
plus FREE rides
with referrals.

» Referral program
* In-app pop-up
« Paid digital

GET MORE OUT OF s ECRWS S
SUMMER WITH OC FLEX Local
A SANTA ANA, CA

Postal Customer PERMIT NO: 985

o Ethan Huang, Patty Wickwire and 2 others

oy Like (D Comment 2> Share

Summer is too short to waste. Make the most of it with OC Flex, a
new on-demand, curb-to-curb shared shuttle service, your easy ride
to the mall, movies, restaurants, errands, and fun summer events.

« Emall

Ride OC Flex
Sponsored - Q
Get free rides! Use the OC Flex App to refer a friend. They'll get a free day

pass. When they use it, you'll get one, too. Download the app today and help
your friends ride free on this on-demand shuttle service!

FER A FRIEND
D YOU'LL BOTH
DE FREE!

OCTANET
Free referral rides on OC Flex Learn More
Learn more about our referral program

o Like (D) Comment 2> Share

THE ANTIDOTE TO BORED TEENAGERS

No wheels? No problem. Teens 13+ can ride independently.
Your family will be in safe hands. Our professional drivers have
undergone rigorous background checks and safety training.

HITCH A RIDE TO THE OC FAIR
Take OC Flex to the Laguna Niguel/
Mission Viejo Metrolink Station to
connect with a free ride on the

OC Fair Express. OC Fair Express
riders receive a coupon for

$4 fair admission.

Summer won't wait, and neither should you.

SCHEDULING A TRIP

WITH APP BY PHONE
Download the OC Flex Mobile  1-877-628-FLEX (3539)

App and start riding!

1-714-620-2660 (TDD/TTY)

ocflex.com

& n‘ :‘_hun ;nﬂuﬁnn
FLEX ocw runng.

Monday-Thursday
6amto9pm

Friday
6amto 11 pm
Saturday

9 am to 11 pm

Sunday
9amto 9 pm

50%
group rides
on weekends.
plus free rides
with referrals.

Clea




B2B and Partnerships

. O, L5 LET OC FLEX DO
« Qutreach and partnership At | AR THE DRIVING!

Cakch a ride on OC Flex, a shared curb-to-curb

* South county concerts organizations Sy (P P e e el

' HOW TO GET A RIDE

« High schools/colleges Lo o - Al
» Car dealerships and auto shops nr Wl o EE
 Hospitals/medical complex | e b
) ShOpplng ma”S N OCFLEX , = mz\“

« Senior centers PR

NEED A RIDE?
OC Flex will pick you up and take you
where you're going.

+ Home * Work + Shopping
+ Appointments « Lunch/Dinner

NEED A RIDE?

Your first ride Is free!

¢ Board member OUtreaCh kitS OC Hex will pick you up. Book it with the OC Flex Mobile App.

Learn more and download the app at

 Business cards

OC Flex Is a shared shuttle operated by the Orange

"™ $4.50 per person™
Unlimited rides all day

it OC Flex NnbOw App Monday-Thursday
& am to 9 pm 9 am to 11 pm

Friday Sunday
6 am to 11 pm 9 am to 9 pm

° Digital tool kit County Transportation Authority (OCTA) In two zones.

Unlimited rides all @':

Hmhr mw 6am, to 9 pm. Details at OCflex.com.

Friday: & a.m. to 1l pm. 5 .
Saturday: 9 am. to 1l p.m.
Sunday: 9 am. to 9 p.m. OCflex.com




Keeping It Flex-ible...
* Adjustments/Actions take 0 meet the customer need:

Reached 500 Hours on NYE Promotion Reached 600 Reached 700 Code in App

i l i i Pit

rrrrrrrrrrrr
Optimization =~ Changes DeployedDuring @ InstalledforCA-73  changes



Next Steps

« Continue promotions to encourage ridership
— Weekend 50% Off Group Rides

— Referral program
— Weekday Off-Peak Fare Promaotion

« Continue to track performance and gauge customer satisfaction
— Five Performance Targets

* Refine service as needed to maintain / improve customer satisfaction
— Software Parameters

« Complete pilot evaluation

— Service to continue beyond October 2019

— Staff to evaluate data and develop Final Report and Recommendations in Early 2020
21



