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Background

• Revised and approved by the 
Board at the beginning of each 
calendar year 

• Board Initiatives: Chairman’s 
priorities/themes for the year

• CEO Initiatives: Actions 
supporting Board Initiatives

• Action Plan: Project/program 
milestones reinforcing CEO 
Initiatives
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Timeline

• September/October: Planning for next year’s Action Plan begins

• November: CEO Workshop takes place

• November/December: Initiatives and milestones finalized

• January: End-of-year report and introduction of new Initiatives and 
Action Plan presented to Board

• Quarterly updates presented to Board 

• Monthly updates presented to ESC
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2021 CEO Action Plan Overview

• 3 Board Initiatives

• 9 CEO Initiatives

• 96 Total Milestones

• Milestones by Quarter
• Q1 = 12

• Q2 = 20

• Q3 = 24

• Q4 = 40

• Total = 96
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Progress as of 4/19/2021

81% 16%

1%
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# of Milestones

On Track 78

Completed 16

Timetable Adjusted 1

Carry Over 1

Status of Milestones by Percent and Count*

*Due to rounding, total percentage may not equal 100%.
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THANK YOU!


