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Orange County Transportation Authority Board Meeting
Orange County Transportation Authority Headquarters

First Floor - Room 154, 600 South Main Street, Orange, California
Monday, February 22, 2010, at 9:00 a.m.

REVISED

Any person with a disability who requires a modification or accommodation in order to
participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable
OCTA to make reasonable arrangements to assure accessibility to this meeting.

Agenda Descriptions
The agenda descriptions are intended to give members of the public a general
summary of items of business to be transacted or discussed.  The posting of the
recommended actions does not indicate what action will be taken.  The Board of
Directors may take any action which it deems to be appropriate on the agenda item
and is not limited in any way by the notice of the recommended action.

Public Comments on Agenda Items
Members of the public wishing to address the Board of Directors regarding any item
appearing on the agenda may do so by completing a Speaker Card’s and submitting
it to the Clerk of the Board.  Speakers will be recognized by the Chairman at the time
the agenda item is to be considered. A speaker’s comments shall be limited to
three (3) minutes.

Public Availability of Agenda Materials
All documents relative to the items referenced in this agenda are available for public
inspection at www.octa.net or through the Clerk of the Board’s office at the OCTA
Headquarters, 600 South Main Street, Orange, California.

Call to Order

Pledge of Allegiance
Director Buffa

Invocation
Chairman Amante

file://Octant14/Shareapp/StaffReport/Production/www.octa.net
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Special Matters

1. Presentation of Resolutions of Appreciation for Employees of the Month
for February  2010

Present Orange County Transportation Authority Resolutions of Appreciation
Nos. 2010-012, 2010-013, 2010-014 to Mohamed Adnan, Coach Operator;
Ray Consiglio, Maintenance; and Andrea West, Administration, as
Employees of the Month for February 2010.

Consent Calendar (Items 2 through 18)

All matters on the Consent Calendar are to be approved in one motion unless a
Board Member or a member of the public requests separate action on a specific item.

Orange County Transportation Authority Consent Calendar Matters

2. Approval of Board Member Travel

Approval is requested for Director Arthur Brown to travel to Washington D.C.,
March 13 - 17, 2010, to participate in the American Public Transportation
Association (APTA) Legislative Conference.

3. Approval of Minutes

Of the Orange County Transportation Authority and affiliated agencies' regular
meeting of February 8, 2010.

4. Audit Responsibilities of the Finance and Administration Committee
Kathleen M. O’Connell

Overview

The Finance and Administration Committee of the Board of Directors of the
Orange County Transportation Authority has functioned as an audit committee
in its oversight of audit activities. In December 2007, the Board of Directors
adopted Audit Responsibilities of the Finance and Administration Committee
to formally establish the responsibilities of the Finance and Administration
Committee with regard to audits. The responsibilities include an annual
affirmation of the roles and responsibilities of the Finance and Administration
Committee in fulfilling this function.
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4. (Continued)

Recommendation

Affirm the Audit Responsibilities of the Finance and Administration Committee.

5. Investments: Compliance, Controls, and Accounting, January 1 through
June 30, 2009
Kathleen M. O’Connell

Overview

The Internal Audit Department has completed a review of investments for the
period January 1, 2009 through June 30, 2009. Based on the review, it
appears that the Orange County Transportation Authority is in compliance with
its debt, investment, and accounting policies and procedures. There were no
audit findings or recommendations resulting from this review.

Recommendation

Receive and file Investments: Compliance, Controls, and Accounting,
January 1 through June 30, 2009, Internal Audit Report No. 10-505.

6. Evaluation of Independent Auditor and Consideration of Contract
Amendment to Extend Audit Services through the Fiscal Year Ending
June 30, 2010
Kathleen M. O’Connell

Overview

The Internal Audit Department has prepared an evaluation of the
Orange County Transportation Authority’s independent auditor, Mayer
Hoffman McCann P.C. and, based on the evaluation, is recommending that
the Board of Directors authorize the execution of an amendment to Agreement
No. C-6-0667 to exercise the first option term to provide audit services for the
fiscal year ending June 30, 2010.
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6. (Continued)

Recommendations

A. Approve draft evaluation findings and comments prepared by the
Internal Audit Department for the Finance and Administration
Committee.

B. Authorize the Chief Executive Officer to execute Amendment No. 4 to
Agreement No. C-6-0667 between the Orange County Transportation
Authority and Mayer Hoffman McCann P.C., to exercise the first option
term, in an amount not to exceed $339,500, for the annual financial
audit for the fiscal year ending June 30, 2010, for a total contract
amount of $1,307,380.

7. Orange County Transportation Authority Internal Audit Department
Peer Review Report
Kathleen M. O’Connell

Overview

An external quality assurance, or peer, review has been completed of the
Internal Audit Department of the Orange County Transportation Authority.
The peer review found that the Internal Audit Department’s quality control
system was suitably designed and operating effectively to provide reasonable
assurance of compliance with Government Auditing Standards for the year
ended December 31, 2009. The peer review team also provided a
management letter with recommendations to further strengthen the internal
quality control system.

Recommendation

Direct the Internal Audit Department to implement recommendations provided
by the Association of Local Government Auditors in a letter dated
February 5, 2010.
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8. State Legislative Status Report
Manny Leon/Kristine Murray

Overview

The State Legislative Status Report includes background information on the
recently elected leaders of the State Legislature and a report on the
Senate democratic transportation funding proposal.  In addition, a support with
amendment position is recommended on SB 901 (Ashburn, R-Bakersfield)
that would allow local and regional agencies to apply for a Letter of
No Prejudice for eligible projects funded under the
Proposition 1B Highway-Railroad Crossing Safety Account.
Lastly, information relative to the state’s debt service levels is also provided.

Recommendation

Adopt the following recommended position on legislation:

Support with amendment SB 901 (Ashburn, R-Bakersfield), which would allow
local and regional agencies to apply for a Letter of No Prejudice for eligible
projects funded under the Proposition 1B Highway-Railroad Crossing Safety
Account

9. Federal Legislative Status Report
Richard J. Bacigalupo/Kristine Murray

Overview

This Federal Legislative Status Report provides information on the President’s
recently released federal fiscal year 2011 budget, outlines the Senate’s
expected job stimulus legislation, and seeks approval to amend the
Orange County Transportation Authority’s 2010 Federal Legislative Platform to
support federal funding for transit operating assistance.

Recommendation

Authorize the Chief Executive Officer to amend the Orange County
Transportation Authority 2010 Federal Legislative Platform to add support for
federal funding for transit operating assistance, under the conditions provided
in Principles for Emergency Support for Public Transportation.



Page 6

10. Second Quarter Fiscal Year 2009-10 Procurement Status Report
Virginia Abadessa/Kenneth Phipps

Overview

The second quarter procurement status report summarizes the procurement
activities for information purposes to the Orange County Transportation
Authority Board of Directors.  This report focuses on procurement activity from
October 1, 2009 through December 31, 2009, with a dollar value greater than
$250,000.  The second quarter procurement status report also projects future
procurement activity for the third quarter as identified in the fiscal
year 2009-10 annual budget.

Recommendation

Receive and file as an information item.

11. Amendment to Agreements for Vanpool Services
Stella Lin/Ellen S. Burton

Overview

On June 11, 2007, the Board of Directors approved agreements with
VPSI Inc. and Enterprise Rent-A-Car Company of Los Angeles to provide
subsidized commuter vanpool services.  This report requests approval to
exercise the first option term of those agreements.

Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 3 to exercise
the first option year from July 1, 2010 to June 30, 2011 for Agreement
No. C-7-0735 between the Orange County Transportation Authority and
VPSI Inc. and Agreement No. C-7-0272 between the Orange County
Transportation Authority and Enterprise Rent-A-Car Company of Los Angeles.
The value of the option year to be shared between each firm, based upon the
number of vanpools operated, is $1,547,265 with a total maximum cumulative
obligation of $6,793,665.
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Orange County Local Transportation Authority Consent Calendar
Matters

12. Review of Metrolink Audit Activities
Kathleen M. O’Connell

Overview

The Internal Audit Department of the Orange County Transportation Authority
has completed a review of the audit activities of the Southern California
Regional Rail Authority. The review was conducted in response to a
recommendation made during the Orange County Transportation Authority’s
fiscal year 2004-06 state triennial audit.  Recommendations have been made
to enhance the internal audit function at the Southern California Regional Rail
Authority and management has indicated that they will be implemented.

Recommendation

Receive and file Review of Metrolink Audit Activities, Internal Audit Report
No. 08-010.

13. Measure M2 Progress Report for October 2009 through December 2009
Andrew Oftelie/Kenneth Phipps

Overview

Staff has prepared a Measure M2 progress report for October through
December 2009 for review by the Orange County Transportation Authority
Board of Directors.  Despite current economic conditions, implementation of
Measure M2 continues at a fast pace.  The report highlights progress on
Measure M2 projects and programs and is made available to the public via the
Orange County Transportation Authority website.

Recommendation

Receive and file as an information item.
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14. Southern California Regional Rail Authority Fiscal Year 2009-10 Budget
Update and Temporary Service Reductions
Michael Litschi/Darrell Johnson

Overview

Due to declining fare revenues and several unanticipated cost items, the
Southern California Regional Rail Authority is projecting a shortfall of
approximately $11.884 million in its fiscal year 2009-10 operating budget.
On January 8, 2010, the Southern California Regional Rail Authority Board of
Directors approved a revised budget which included reductions in expenses,
including temporary Metrolink service reductions and suspension of some
weekend service on the Orange County and Inland Empire – Orange County
lines, in order to balance the budget while minimizing the impact on the
Orange County Transportation Authority’s current year Metrolink operating
subsidy.

Recommendation

Support the temporary suspension of four trains on the Orange County Line
on Saturday and Sunday, as well as four trains on the Inland Empire – Orange
County Line on Saturday, two trains on Sunday, and two off-peak trains on
weekdays, through the remainder of fiscal year 2009-10.

15. Amendments to Consulting Agreements for Step Two Go Local
Bus/Shuttle Service Planning
Dana Wiemiller/Beth McCormick

Overview

Beginning in October 2008, the Orange County Transportation Authority
Board of Directors has approved 30 Go Local Project S bus/shuttle proposals
for advancement into Step Two detailed service planning.  In October 2009,
the Board of Directors approved an additional 22 Measure M2 Project V
community-based transit circulator concepts to be included in the Step Two
service planning effort.  Amendments to the agreements with the project
management consultant and service planning consulting bench are necessary
to accommodate the additional work required for Project S and Project V
Step Two detailed service planning.
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15. (Continued)

Recommendations

A. Authorize the Chief Executive Officer to execute Amendment No. 1 to
Agreement No. C-8-1144 between the Orange County Transportation
Authority and TSG Enterprises, Inc., dba:  The Solis Group, in an
amount not to exceed $150,952, for the provision of Step Two project
management assistance, bringing the total contract value to $400,552.

B. Authorize the Chief Executive Officer to execute amendments to
Agreement No. C-8-1012 with Dan Boyle and Associates, Inc.,
Agreement No. C-8-1216 with HDR Engineering, Inc., Agreement
No. C-8-1217 with IBI Group, and Agreement No. C-8-1239 with
Transportation Management and Design, Inc., in an amount not to
exceed $632,000 for a new combined maximum obligation of
$1,712,000 among all agreements.

Orange County Transit District Consent Calendar Matters

16. Amendment to Agreement for Bravo! Program Management Consultant
Gordon Robinson/Beth McCormick

Overview

On November 23, 2009, the Board of Directors approved a recommendation
to substitute the planned three Bravo! bus rapid transit corridors with traffic
signal synchronization for the purposes of meeting air quality mandates.
An amendment to exercise the final option term in Agreement No. C-5-2585
with Carter & Burgess, Inc., is necessary to continue to provide program
oversight and project management support during the implementation of the
traffic signal synchronization work on these three corridors.

Recommendation

Authorize the Chief Executive Officer to execute Amendment No. 14 to
Agreement No. C-5-2585 between the Orange County Transportation
Authority and Carter & Burgess, Inc. to exercise the second option term at no
additional cost, to provide professional consulting services for the oversight of
the traffic signal synchronization implementation in fiscal years 2009-10 and
2010-11.



Page 10

17. PREVIOUSLY SCHEDULED ITEM HAS BEEN PULLED.

18. Request for Proposals for Bus Advertising Revenue Program
Stella Lin/Ellen S. Burton

Overview

As part of the Orange County Transportation Authority’s effort to generate
revenue to operate its bus service, advertising is sold on its fleet of fixed-route
and ACCESS bus vehicles. The current contract with Titan Outdoor will expire
August 31, 2010. Staff has developed a request for proposals to initiate a
competitive procurement process to retain a concessionaire to sell, place, and
maintain advertisements on the interior and exterior of our buses.

Recommendations

A. Approve the proposed evaluation criteria and weightings for Request
for Proposals 0-1329 for selection of a concessionaire.

B. Approve the release of Request for Proposals 0-1329 for sales of
interior and exterior bus advertising.

Regular Calendar

19. PREVIOUSLY SCHEDULED ITEM HAS BEEN PULLED.

Orange County Transit District Regular Calendar Matters

20. March 2010 Service Change Update
Gordon Robinson/Beth McCormick

Overview

On November 23, 2009, the Orange County Transportation Authority Board of
Directors approved a bus service reduction program of up to 300,000 annual
revenue vehicle hours. Staff was directed to reduce service by
150,000 annual revenue vehicle hours in March 2010 with the stipulation that
the remaining 150,000 hours may be removed later in the year should
available revenue levels fail to improve.  Following the direction provided by
the Transit Committee, staff was also tasked to work with stakeholders
regarding proposals affecting service in the Fullerton-North Orange County
area and to confirm and convey the start times and status of Night Owl trips
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20. (Continued)

and other early morning and late night trips on other routes.  Finally, staff was
directed to initiate a comprehensive systemwide transit study to develop
recommendations to improve the effectiveness and efficiency of bus service
delivery.

Recommendation

Receive and file as an information item.

Discussion Items

21. Public Comments

At this time, members of the public may address the Board of Directors
regarding any items within the subject matter jurisdiction of the Board of
Directors, but no action may be taken on off-agenda items unless
authorized by law.  Comments shall be limited to three (3) minutes per
speaker, unless different time limits are set by the Chairman subject to the
approval of the Board of Directors.

22. Chief Executive Officer's Report

23. Directors’ Reports

24. Closed Session

A. Pursuant to Government Code Section 54956.9(a) to discuss Orange
County Transportation Authority v. Commercial Family Limited
Partnership, et al; Orange County Superior Court Case No. 30-2009-
00116864.

B. Pursuant to Government Code Section 54957.6 to meet with
designated OCTA representative, Paddy Gough, to discuss fringe
benefits for unrepresented employees, and negotiations with
Teamsters Local 952; negotiator, Patrick Kelly, represents the coach
operators and maintenance employees.
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25. Adjournment

The next regularly scheduled meeting of this Board will be held at 9:00 a.m.
on Monday, March 8, 2010, at Orange County Transportation Authority
Headquarters.
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