Leadership Development Update

Paddy Gough, Executive Director
Human Resources and Organizational Development




The Challenge

= Need for Top Performers
= |[ncreased Competition
= Aging Workforce




Meeting the Challenges

A Two-Pronged Approach:

= Implement Talent Management
= Cultivate Leadership




Succession Planning

Talent Identification

Performance &
Development

How do they grow?e
4
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Leadership Programs

Capital Finance & External Government Executive
Transit Affairs Relations Office

Harvard Kennedy School
Sr. Executives in State and
Local Government 1 1

ENO Transit Executive

Seminar 1 1 2 1 2 1 8
ENO Transit Mid-Manager

Seminar 1 1 1 3
Leadershp APTA 2 2 1 5

ICSUF Leadership
Development for Public
JAgencies 1 1 1 &

Southern California

Leadership Network 0
Leadership Orange 1 1 1 1 4
WTS Leadership Program 1 1

[Transit Paratransit
Management Certificate -

University of the Pacific 18 3 3 3 27
[OCTA Leadership
Development Academy 2 1 2 4 2 2 13

[OCTA Supervisor Training 21 6 4 16 2 3 52 6




Growing Leaders

= Coaching

= Communication
= Commitment

= |nfegrity

= Honesty

= Engagement



Benefits

= Creates a leadership pipeline
= Develops talent

= Retains top talent




Succession Org Chart

Orange County Transportation Authority

Board Counsel
Woodruff, Spradiin, & Smart

Succession Depth:

OCTA Board of Directors

Level 1: Ready Now

» Level 1: Internal

Will Kempton

Level 2: Within 12 Months

Level 3: 12-24 Months
Level 4: Greater than 24

Manths

& & & @

Level 1: Internal
Level 1: Internal
Level 1: Internal
Level 2: Internal

Deputy CEO
Darrell Johnson

Chief Executive Officer

Administrative Assistant
to the Deputy CEO

Administrative Assistant
to the CEOQ
Elizabeth V. Wade

Cheryl Minion

Executive Director
Internal Audit

Janet Sutter

s+ Level 1: External
s+ Level 2: Internal

-

Lewvel 1: Internal
Lewvel 1: Internal

General Manager
Transit
Beth Mc Cormick

Executive Director
Planning
Kia Mortazavi

Executive Director
Capital Programs
James Beil

Level 1: External
Lewvel 2: Internal
Level 3: Internal
Leval 4 Intarnal

« Level 1: Internal

Executive Director
Finance and Administration
Kenneth G. Phipps

Executive Director
Human Resources &
Organizational Development
Patrick J. Gough

Executive Director
External Affairs
Ellen Burton

Executive Director
Government Relations
Lance Larson

+« Level 1: Intermal

« Level 1; Internal Director
+ Level 1: Internal Clerk of the Board + Level 1: Internal
+ Level 4: Internal Wendy L. Knowles » Llevel Z Intemal
«  Level 3 Internal
|

« Level 1: Internal

s Level 1 External




Succession Org Chart - Transit

Succession Depth:

Level 1: Ready Now

General Manager Level 2: Within 12 Months
Level 1: Internal Transit Level 3;: 12-24 Months
Level 1: internal Beth McCormick Level 4: Greater than 24 Manths

Assistant General
= Level 1: Internal Manager
e Level 4: Internal| | Transit
Erin Rogers

[

Manager, Community
i Manager, Transit
Tral;spc-natlcn E Manager, Bus
ervices Programs o ti
Dana Wiemiller Management SSRMRIE Director
Joe Vicente Ana Ripalda Motorist Services and
Special Projects
Level 1: External Sue Zuhlke
» Level 1: External

* Level 4: Internal s Level 1: External Level 4: Internal J
» Level 4: Internal * Level 4: Internal i

Level 4: Internal "

* Level 4: Internal Level 1: Internal

Manager, Security and . .
. Manager, Service Planning and
Manager, Maintenance Emergency Preparedness
Tony Chavira Bruce Gadbois B
Scott Holmes
Level 1: Internal e Level 1: External o Level 1: Internal
Level 3: Internal

* Level 2: Internal 10




Succession Org Chart - Planning

 Level 1: Internal

Executive Director
Planning
Kia Mortazavi

Succession Depth:

Level 1: Ready Now

Level 2: Within 12 Months

Level 3: 12-24 Maonths

Level 4: Greater than 24 Months

Director
Strategic Planning
Kurt Brotcke

Regional Initiatives
Program Manager
Barry Engelberg

M2 Program Office
Project Manager
Tamara Warren

Level 1: External
Level 2: Internal
Level 2: Internal

Level 1: External

Level 1: External
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Succession Org Chart — Capital Programs

Succession Depth:

Level 1: Ready Now

Level 2: Within 12 Months

Level 3: 12-24 Months

Level 4: Greater than 24 Months

Executive Director e Level 1: External
Capital Programs e Level 2: Internal
James Beil e Level 3: Internal
e Level 4: Internal
[ |
s Director
Rél.l F’rograms an.d Project Controls Highway Programs
Facilities Engineering Rose Case
Jennifer Bergener y
1
Section Manager . Level 1: External
. Senior Level 2: Internal
* Llevel 1: External . Level 3: Internal e Level 1: External
e Level 4: Internal

. Level 1: External
—_— Level 2: Internal
. Level 3: Internal

Senior Project
Controls Analyst
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Succession Org Chart - Finance

e Level 1: Internal

Succession Depth:

Executive Director
Finance and Administration
Kenneth G. Phipps

Level 1: Ready Now

Level 2: Within 12 Months

Level 3: 12-24 Months

Level 4: Greater than 24 Months

Director
Finance and Administration
Andrew Oftelie

* Level 1: External
» Level 3: Internal

General Manager
Treasury / Toll Roads
Kirk Avila

= Level 1: External

Director
Contracts Administration
and Materials Management
Virginia Abadessa

L]

Level 1: Internal
Level 1: Internal

[ 1
Accounting and Financial Financial Planning and Information Systems
Reporting Analysis Chief Infarmation
Manager Manager Officer
Tom Wulf Sean Murdock Bill Mao
— 1 |

3
-

Level 1: Internal
Level 1: internal

General Services
Section Manager
Lori Parsel

l

-
-

Level 1: External
Level 3: Internal

Level 1: External
Level 4: Internal

*  Level 1: External
e Level 3: Internal
l*  Level 4: Internal

Contracts and " :
Capital Prajects
Procurement
Manager Manager
. Meena Katakia
Carolina Coppolo

Level 1: Internal s Level 1: External
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Succession Org Chart - HROD

Succession Depth:

Level 1: Ready Now
Level 2: Within 12 Months
e Level 3: 12-24 Months

Human Resources and Level 4: Greater than 24 Months
i Organizational Development

Patrick Gough

o Level 1: Internal
o Level 1: Internal
e Level 4: Internal

e Level 1: External Manager
e Level2:Internal —— Human Resources
Vacant
[ [ |
. Health, Safety and
Labor and Employee Relations Risk Management . yanc
. . ; ) Environmental Compliance
EEO/Affirmative Action Officer Manager
Sherry Bolander Al Gorski Mangeey
Matt DesRosier
I [ I
e Level 1: Internal .
o ] e Level 1: External
* Level 2: External e Level 2: Internal
| |
Training and

Management Services
Strategic Plan Officer
Lance Wade

Development
Section Manager
Julie Espy

P e R ) e Level 1: External
e Level 4: Internal 14




Succession Org Chart — External Affairs

Level 1: Internal
Level 2: External

Executive Director
External Affairs

Succession Depth:

Level 1: Ready Now
Level 2: Within 12 Months
Level 3: 12-24 Months

Level 3: Internal Ellen Burton
eve o merne Level 4: Greater than 24 Months
I |
Marketing Strategic Community and Media
Manager Communications Relations
Stella Lin Section Manager Manager
Alice Rogan Ted Nguyen

)- Level 1: Internal

t

Level 1: Internal
Level 2: Internal

Level 1: Internal
Level 2: Internal
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Succession Org Chart — Gov Relations

= Level 1: External

Executive Director
Government Relations
Lance Larson

Succession Depth:

Level 1: Ready Now

Level 2: Within 12 Months

Level 3: 12-24 Months

Level 4: Greater than 24 Months

Federal Relations
Manager
Rick Bacigalupo

State Relations
Manager
Wendy Villa Strack

Local Government Relations
David Simpson

}- Level 1: Internal

Level 1: External
Level 2: Internal
Level 3: Internal

Level 1: Internal
Level 2: Internal
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The Future
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