


Actions Taken

Management stabllity

Real time management of service quality
+ On-time performance
» Dally operational review

Review of schedules/vehicle assignments
Dispatching by zones
Proactively addressing customer concerns
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Data Significantly Validated Through

06/12/07

On-Time Performance Standard Minimum 94%

95.47%

93.95%

92.11%

92.27%

86.5

| Z0/OT/90 - 0G
| 20/20/90 - 61
| 10//2/50 - 8V
| 10/02/50 - It
| L0/ET/SO - 9v
| 20/90/S0 - St
| L0/62170 - ¥
| L0/2Zv0 - €V
| L0/STIVO - 21
| L0/8010 - Tt
| LO/TOMO - O
| 20/S2/€0 - 6€
| 20/8T/€0 - 8€E
| LO/TT/E0 - L€
| LOM0/E0 - 9€
| 20/S2/20 - SE
| L0/8T/20 - v
| LO/TT/20 - €€
| LOWORZ0 - 2€
| 20/82/10 - TE
| L0/T2/10 - 0E
| LOWT/T0 - 62
| 20/20/10 - 82
| 90/TERT - 12
| 902t - 92
| 90/LT/2T - G2
| 90/0T/2T - 12
| 90/E0/2T - €2
| 90/92/TT - 22
| 90/6T/TT - T2
| 90/2T/TT - 02
| 90/SO/TT - 6T
| 90/62/0T - 8T
| 90/2Z/0T - /T
| 90/ST/OT - 9T
| 90/80/0T - ST
| 90/TO/0T - ¥T
| 90/v2/60 - €T
| 90/2T/60 - 2T
| 90/0T/60 - TT
| 90/20/60 - OT
| 90//2/30 -6

| 90/02/80 - 8

| 90/€T/80 - L

| 90/90/30 - 9

| 90/0€/20 - S

| 90/£2/20 - ¥

| 90/9T/20-€

| 90/60/20 -2

9002/2/L - T

100.00%

98.00% -

96.00%

94.00%

92.00% -

90.00% -

88.00% -

86.00% -

84.00%

82.00% -

80.00%

—e&— Weekly On Time and Early —e— Monthly On Time and Early

OCTA
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Data Significantly Validated Through

06/12/07

109

39

28

30

o
©
N

©

)}

™ # | JO/OT/90 - 0S
~ | 20/20/90 - 61
< X | 20//2/50 - 8V
— ¥ /0/02/50 - Lt
N €| JO[ET/S0 - 9v

0 -

) £0/90/S0 - S
) 10/62170 - 1
| L0/2Ziv0 - €V
| L0/STHO - 2
| L0/800 - T
| ZO/TOM0 - O
| L0/S2/€0 - 6E
| L0/8T/S0 - 8€
| JOMTT/E0 - /€
| ZOM0/E0 - 98
| 20/52/20 - SE
| L0/8T/20 - ¥E
| JOMTT/20 - €€
| LO0/20 - 2€
| 20/82/10 - TE
| 20/T2/10 - 0E
| LOWT/TO0 - 62
| 20/20/T0 - 82
| 90/TERT - 12
| 9072/t - 92
| 90/LT/2T - S
| 90/0T/2T - ¥Z
| 90/€0/2T - €2
| 90/92/1T - 22
| 90/6T/TT - T2
| 90/CT/IT - 02
| 90/SO/TT - 6T
| 90/62/0T - 8T
| 90/22/0T - LT
| 90/ST/OT - 9T
| 90/80/0T - ST
| 90/TO/OT - ¥T
| 90/72/60 - €T
| 90//T/60 - 2T
| 90/0T/60 - TT
| 90/€0/60 - OT
| 90//2/30 -6

| 90/02/30 - 8

| 90/ET/80 - 2

| 90/90/30 - 9

| 90/0€/20 - S

| 90/€2/L0 - ¥

| 90/9T/L0-€

| 90/60/20 -2

9002/2/L - T

120

100

o

OCTA
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Comment Standard 1 Per Thousand Passengers

156

\

Includes 44
Pending Comments

59
46 44 /\46

58 55

41 &
37 3955

39

26

| £0/0T/90 - 05
| L0/S0/90 - 6V
| 10//2/S0 - 8V
| £0/02/50 - Lt
| LO/ET/S0 - 9F
| £0/90/S0 - St
| L0/6270 - v
| L0720 - €
| LO/STIVO -2V
| 20/80/0 - T
| LOToM0 - O
| L0/SZ/E0 - 6E
| L0/8T/E0 - 8E
| L0/TT/E0 - L€
| LO0/E0 - 9
| 10/S2[20 - GE
| L0/8T/20 - v
| LO/TT/20 - €€
| LOO[20 - 28
| 20/82/T0 - TE
| L0/T2/10 - 02
| L0110 - 62
| 20/0/10 - 82
| 90/TERT - 12
> 90/VZ/TT - 92
| 90/LT/2T - S2
| 90/0T/2T - ¥2
| 90/0/2T - €2
| 90/92/TT - 22
| 90/6T/TT - T2
| 90/2T/TT - 02
| 90/SO/TT - 6T
| 90/6Z/0T - 8T
| 90/22/0T - LT
| 90/ST/OT - 9T
| 90/80/0T - ST
| 90/TO/0T - ¥T
| 90/72/60 - €T
| 90/2T/60 - 2T
| 90/0T/60 - TT
| 90/20/60 - OT
| 90/22/80 - 6

| 90/02/80 - 8

| 90/T/80 - £

| 90/90/80 - 9

| 90/0€/20 - G

| 90/€2/L0 - ¥

| 90/9T/20 - €

| 90/60/20 - 2

9002/2/L - T

200

180 -

160 +

140

120 -

100 +

80 -

60 -

40

20 -

o

‘—0— ACCESS Valid and Pending Coments —s— Access Comment Standard < 1/1,000 passengers ‘

OCTA



Next Steps

Veolia Contract Decision

OCTA

Continue contract with Veolia

Monitor service and provide guarterly reports to
the Transit Planning and Operations Committee
and the Board of Directors.

Resolve issues related to data collection,
reporting and billing
Service policy changes July 1, 2007

v Door service fare increase from $2.00 to $4.00
v" Advance reservations from 7 to 3 days in advance
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