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Background

April 2005: Board approved agreement to 
replace OCTA’s aging fleet of personal 
computers
March 2005: F&A Committee gave 
direction to investigate transferring surplus 
equipment to OC schools
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Background

Orange County Department of Education 
(OCDE) response was overwhelmingly 
enthusiastic
28 Orange County school districts
Alternatives were to auction, donate to 
charity, sell as scrap, or dispose
OCTA Legal Counsel and Procurement 
Department endorsed the transfer 
program
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Benefits

Useful purpose for equipment in a public 
agency with need
Computers were better than existing, or 
the first acquired
Avoid disposal costs
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Progress To Date

10 transfers since October 2005
400+ personal computers 
OCTA removes hard drives for security 
reasons prior to transfer
OCDE outfits computers with new hard 
drives and distributes to schools



6

Thank You

Questions?
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