
 

*Public Comments:  At this time, members of the public may address the Taxpayers Oversight Committee (TOC) regarding any items within 

the subject matter jurisdiction of the TOC, provided that no action may be taken on off-agenda items unless authorized by law.  Comments 

shall be limited to five (5) minutes per person and 20 minutes for all comments, unless different time limits are set by the Chairman, subject 

to the approval of the TOC. 

 

Any person with a disability who requires a modification or accommodation in order to participate in this meeting should contact the OCTA 

Clerk of the Board, telephone (714) 560-5676, no less than two business days prior to this meeting to enable OCTA to make reasonable 

arrangements to assure accessibility to this meeting.   

 

 

Measure M  
Taxpayers Oversight Committee 

at the Orange County Transportation Authority 
600 S. Main Street, Orange CA, Room 154 

February 12, 2013 
6:00 p.m. 

AGENDA 
1. Welcome 
2. Pledge of Allegiance  
 
3. ANNUAL MEASURE M PUBLIC HEARING 

a.  Overview of Taxpayers Oversight Committee 
b.  Review of the 2012 Taxpayers Oversight Committee Actions 
c.  Local Eligibility Subcommittee Report 
d.  Audit Subcommittee Report 
e.  Public Comments* 
f.  Adjournment of Public Hearing 

4. Approval of Minutes/Attendance Report for December 11, 1012 
 
5. Action Items 

A. Measure M1 Revenue & Expenditure Quarterly Report (Dec 12) 
Receive and File 
 

B. Measure M2 Revenue & Expenditure Quarterly Report (Dec 12)  
Receive and File 
 

C. 2013 Annual Hearing Follow-up and Compliance Findings 
Discussion – Jan Grimes, Taxpayers Oversight Committee Co-Chair 
 

D. Local Jurisdictions Expenditure Reports – Eligibility Findings 
Presentation – Tony Rouff, Annual Eligibility Review Subcommittee Chair 
 

6. Presentation Items  
A. Rail Program Update 

Presentation – Jennifer Bergener, Director, Rail Programs & Facilities Engineering 
 

B. Sales Tax Forecast Update 
Presentation – Ken Phipps, Executive Director, Finance & Administration 
 

C. M2020 Review and M Program Management Office Overview 
Presentation – Tamara Warren, Manager, M Program Management Office 

 
7. Committee Member Reports 
8. Public Comments* 
9. Adjournment 

 
 



Measure M 
Taxpayers Oversight Committee 

 
December 11, 2012 

Meeting Minutes 
 
 
 
Committee Members Present: 
Jan Grimes, Orange County Acting Deputy Auditor-Controller, Co-Chairman 
Anh-Tuan Le, First District Representative 
Richard Egan, First District Representative 
Howard Mirowitz, Second District Representative, Co Chairman 
Jack Wu, Second District Representative 
Randy Holbrook, Third District Representative 
Dowling Tsai, Third District Representative 
Philip C. La Puma, PE, Fourth District Representative 
Kate Koster, Fifth District Representative  
Tony Rouff, Fifth District Representative  
 
Committee Member(s) Absent: 
John Stammen, Fourth District Representative 
 
Orange County Transportation Authority Staff Present: 
Kirk Avila, Treasurer, Finance and Administration 
Janice Kadlec, Public Reporter 
Kia Mortazavi, Executive Director, Planning 
Doug Perkrul, SR-91 Project Manager, Development 
Andy Oftelie, Deputy Director, Finance and Administration 
Doug Pekrul, SR-91 Project Manager, Development 
Ken Phipps, Executive Director of Finance and Administration 
Julie Toledo, I-5 Outreach Manager, External Affairs 
Hamid Torkamanha, I-5 Project Manager, Development 
Tamara Warren, Manager, M Program Management Office 
 
 
 1. Welcome 

Chair Jan Grimes began the meeting at 6:00 p.m. and welcomed everyone.   
 

 2. Pledge of Allegiance 
  Chair Jan Grimes asked everyone to stand and led the Pledge of Allegiance.  

  



Taxpayers Oversight Committee  Page 2 
Meeting Minutes, December 11, 2012 

 
 

 
 3. Approval of the Minutes/Attendance Report for October 9, 2012 

A motion was made by Kate Koster, seconded by Tony Rouff, and carried 
unanimously to approve the September 27, 2012 and October 9, 2012 Taxpayers 
Oversight Committee (TOC) meeting minutes and attendance reports. 

 
 4. Chairman’s Report 

Chair Jan Grimes gave an update on the recruitment for a new County of Orange 
Auditor-Controller.  The recruitment should be finished at the end of January 2013. 
 

 5. Action Items 
 

A. M1/M2 Quarterly Revenue & Expenditure Reports (June 2012) 
Chair Jan Grimes said these reports were reviewed by the Audit Subcommittee 
earlier in the evening and they found no discrepancies.   

 
B. M1/M2 Quarterly Revenue & Expenditure Reports (Sept 2012) 

Chair Jan Grimes said these reports were reviewed by the Audit Subcommittee 
earlier in the evening and they found no discrepancies.   
 

A motion was made by Howard Mirowitz, seconded by Kate Koster, and carried 
unanimously to:  Receive and file the M1/M2 Quarterly Revenue & Expenditure 
Reports (June 2012) and the M1/M2 Quarterly Revenue & Expenditure Reports (Sept 
2012). 

 
 6. Presentation Items 
 

A. M2020 Plan of Finance 
 
Kirk Avila gave a review of the M2020 Plan of Finance which included:  Plan 
Assumptions, Funding Requirements, Plan of Finance Recommendations, Debt 
Issuances Summary, Debt Service Coverage Ratios, and Alternative Scenarios. 
 
Howard Mirowitz asked why not bond for the entire plan now while interest rate 
levels are low. Kirk Avila said there is a requirement by the Internal Revenue 
Service to spend down the money in a certain amount of time and OCTA would 
not be able to do this because of the current schedules of the M2 projects.   

 
Tony Rouff asked Kirk Avila to explain the Transportation Infrastructure Finance 
and Innovation Act (TIFIA) program. Mr. Avila stated that the TIFIA program 
allows issuers to borrow money at favorable costs and repayment terms. It offers 
a flexible alternative for municipal issuers.   
 
Mr. Avila commented that any type of capital project that is eligible for Federal 
assistance through surface transportation programs (highway and transit) is 
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eligible for TIFIA loans. TIFIA loans charge one basis point above the prevailing 
U.S. Treasury bond yield, significantly lower than current tax-exempt yields. In 
addition, the structuring flexibility of TIFIA with regards to capitalized interest, 
amortization and subordination is unique.   
 
Howard Mirowitz asked Kirk Avila if he had the “M2 Cash Balances – With No 
Future Debt Issuances” chart for the three alternatives discussed. Mr. Avila 
responded that he did not have the information with him; however he could 
provide the charts to committee members.   
 
The requested information is provided below: 
 
Since the M2 Cash Balances – With No Future Debt Issuances chart assumes no 
additional debt, the charts for alternatives 1 and 2 are the same as the baseline 
scenario. Alternative 1 models various interest rate scenarios and alternative 2 
assumes a debt structure with TIFIA funding.  The chart is provided below: 
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Alternative 3 models a funding scenario for the fixed guideway projects that does 
not include the receipt of Federal New Starts funding.  In order to fund the 
projects, additional bond financing would be required, another revenue source 
such as Congestion Mitigation and Air Quality funds would have to be earmarked 
for the projects, local cities would need to provide a funding match, and the project 
schedules would need to be delayed a few years.  The M2 Cash Balances – With 
No Future Debt Issuance chart is shown below under this alternative: 
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Alternative 3

Fiscal Year Baseline

No Federal 

New Starts 

Scenario 

2012-13 9.47x 9.47x

2013-14 10.04x 6.00x

2014-15 10.68x 6.38x

2015-16 3.51x 3.24x

2016-17 3.69x 3.22x

2017-18 2.33x 2.18x

2018-19 2.42x 2.26x

2019-20 2.21x 2.05x

2020-21 2.29x 2.13x

2021-22 2.38x 2.21x

 
 
Howard Mirowitz also asked what the debt service coverage ratios are for the 
three alternatives.  Mr. Avila responded that he could provide the information to 
committee members.  
 
The requested information is provided below: 
 
For alternative 1, the coverage ratios are: 
 

 
 
 
 
For alternatives 2 and 3, the coverage ratios are provided below: 

 
 

 
 

Fiscal Year Baseline

Baseline

+100 bps

90% M2 

Revenues 

+100 bps

3.5% M2 

Growth 

+100bps 

2012-13 9.47x 9.47x 8.61x 9.38x

2013-14 10.04x 10.04x 9.12x 9.71x

2014-15 10.68x 10.68x 9.71x 10.05x

2015-16 3.51x 3.33x 3.00x 3.03x

2016-17 3.69x 3.50x 3.15x 3.13x

2017-18 2.33x 2.21x 1.99x 1.96x

2018-19 2.42x 2.29x 2.07x 2.03x

2019-20 2.21x 2.10x 1.89x 1.85x

2020-21 2.29x 2.18x 1.96x 1.91x

2021-22 2.38x 2.26x 2.03x 1.98x

-----------------------Alternative 1------------------------

Alternative 2

Fiscal Year Baseline

TIFIA 

Funding 

2012-13 9.47x 9.47x

2013-14 10.04x 10.04x

2014-15 10.68x 10.68x

2015-16 3.51x 3.62x

2016-17 3.69x 3.81x

2017-18 2.33x 2.38x

2018-19 2.42x 2.48x

2019-20 2.21x 2.25x

2020-21 2.29x 2.34x

2021-22 2.38x 2.44x
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Phillip De Palma asked Kirk Avila about the interest rate assumptions used in the 
baseline scenario.  Mr. Avila answered that the Authority used a conservative 
approach.  Since interest rates are at historic low levels, OCTA assumed a 
premium of 100 basis points on top of the current yield curve.  In addition, the 
Plan of Finance assumed funding a debt service reserve fund for the future 
issuances. 
 

B. I-5 South Projects Update 
Hamid Torkamanha and Julie Toledo gave an update on the I-5 South Freeway 
Projects.   
 
Randy Holbrook said the I-5 south at El Toro originally had two High Occupancy 
Vehicle (HOV) lanes and was reduced to one lane.  Is the new project going to 
revert back to two HOV lanes?  Hamid Torkamanha said yes, they are also going 
to extend these lanes further south and make them continuous access lanes.   
 
Tony Rouff asked how they were going to improve the bikeway at Pico 
Interchange.  Hamid Torkamanha said they were going to increase the shoulder of 
the road.  
 
Randy Holbrook asked how the off-ramp at Pico would be improved.  Hamid 
Torkamanha said ramp lanes would be increased and signals coordinated.   
 

C. SR-91 Projects Update 
Doug Pekrul gave an update on the SR-91 projects.   
 

D. Annual Public Hearing Planning 
Alice Rogan gave an overview of the TOC Measure M Annual Public Hearing.  
She reviewed outreach efforts, presentations, and generally what to expect at the 
meeting. 
 

 7. Annual Eligibility Review Subcommittee Report 
  There was no report from the Annual Eligibility Review Subcommittee. 
 
 8. Audit Subcommittee Report 

Chair Jan Grimes said the Audit Subcommittee met before the regular TOC meeting 
and discussed the following: 
 

 Combined Transportation Funding Program Agreements Amendments 

 M2 Performance Assessment Update 

 Quarterly Measure M1 and M2 Revenue and Expenditure Reports for June 
and September 2012 
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They also received an update on the Audit from Janet Sutter Executive Director of 
Internal Audit on:  Annual Compliance, Environmental Mitigation, and Metrolink 
Service Expansion Program Reviews.  Janet Sutter said the Metrolink Service 
Expansion Program review has been delayed for 90 days at Metrolink’s request.  

 
 9. Environmental Oversight Committee (EOC) Report 

Phillip La Puma reported he had missed the last two EOC meetings due to confusion 
on his email address, but had received updates from OCTA Staff.  Currently the EOC 
is in negotiations for the last four remaining properties from the last round of funding.  
Negotiations are going well and offers seem sound.   
 
Phillip La Puma said the EOC recently received a report on the Ferber Ranch 
Management/Maintenance Efforts.  This report was generated because of complaints 
from the local equestrian community regarding their continued denied access to the 
Ferber Ranch property.  Phillip La Puma said hopefully this memorandum will 
address all the issues and concerns the equestrian community has.   

 
 10. Committee Member Reports 

Howard Mirowitz asked about a news article reporting the appointment of Darrell 
Johnson as the new OCTA CEO has been suspended due to Brown Act violations.  
Alice Rogan said there is new language in the Brown Act the Board was not aware of 
that requires compensation to be discussed during a regular public meeting. Since 
Darrell Johnson’s contract was previously discussed in a special meeting, the 
November 26, 2012 contract will be rescinded and the Board will consider the 
contract in January during a regular public meeting.   
 

 11. OCTA Staff Update 
OCTA staff had nothing further to report. 

 
 12. Public Comments 
  There were no Public Comments. 
 
 13. Adjournment 

The Measure M Taxpayers Oversight Committee meeting adjourned at 7:15 p.m.  
The next meeting will be February 12, 2013 at the OCTA offices. 
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Fiscal Year 2012-2013 

Attendance Record 

X = Present E = Excused Absence * = Absence Pending Approval U = Unexcused Absence     -- = Resigned                                                                                                                                                                                                                      

  

10-Jul 14-Aug 27-Sep 9-Oct 13-Nov 11-Dec 8-Jan 12-Feb 12-Mar 9-Apr 14-May 11-Jun Meeting Date 

Richard Egan   X X X  X       
               

Randy Holbrook   X X X  X       
             

Katherine Koster   X X X  X       
               
Philip La Puma   X X X  X       
               

Anh-Tuan Le   X E E  X       
              

Howard Mirowitz   X X X  X       
               

Tony Rouff   X X X  X       
               

John Stammen   X X X  *       
              

Jan Grimes   E X X  X       
             

Dowling Tsai  X X X  X       
             

Jack Wu  X E X  X       

             

 

Absences Pending Approval 

Meeting Date Name Reason 

December 11, 2012 John Stammen Ill  
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To view the entire staff report with attachments, click here: 

 
M2020 Review and M2 Program Management Office Overview 

 
 

http://atb.octa.net/AgendaItemDocuments.aspx?AgendaReportID=10618


 

Orange County Transportation Authority 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-OCTA (6282) 

February 4, 2013 
 
 
To: Executive Committee 
 
From: Will Kempton, Chief Executive Officer 
 
Subject: M2020 Review and M2 Program Management Office Overview  
 
 
Overview 
 
On November 7, 2006, Orange County voters approved the Renewed Measure M 
Transportation Ordinance and Investment Plan, now referred to as Measure M2.  
Measure M2 includes a 30-year Transportation Investment Plan covering a 
range of projects and programs and a defining ordinance.  The development of  
an M2020 Plan began in November 2011, and on September 10, 2012, the 
Orange County Transportation Authority Board of Directors approved  
the M2020 Plan.  The M2020 Plan sets a course for advancement of major 
Measure M2 projects and programs between now and the year 2020.  A  
high-level review of the M2020 Plan commitments and an overview of the 
Program Management Office role and current activities are presented. 
 
Recommendation  
 
Receive and file as an information item. 
 
Background 
 
In 2007, the Orange County Transportation Authority (OCTA) approved the 
Measure M2 (M2) Early Action Plan (EAP) to jump start delivery of projects in 
advance of the M2 half-cent transportation sales tax going into effect in 2011.  
Building on the completion of the EAP and the need to determine the next steps 
for accelerated projects, the development of an M2020 Plan began in 
November 2011.  On February 27, 2012, an M2 Board of Directors (Board) 
workshop was held.  Following a number of Board presentations and external 
outreach, the final M2020 Plan was approved by the Board on September 10, 2012.  
The M2020 Plan endeavors to deliver the majority of the freeway program by the 
year 2020 through the strategic use sales tax revenue bonds. In addition, the plan 
expands rail, funds fixed-guideway connections to Metrolink, improves streets 
and roads conditions, and delivers on environmental commitments. 
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To ensure coordinated and successful delivery of M2 projects and programs, the 
Board directed the creation of an M2 Program Management Office (PMO).  
The PMO coordinates the development of the M2020 Plan with all OCTA 
divisions.  The PMO is charged with ensuring OCTA’s commitment to fulfilling 
the promises made in M2. This means not only completing the projects 
described in the Transportation Investment Plan and M2020 Plan, but adhering 
to numerous specific requirements and high standards of quality called for in 
Ordinance No. 3.  The PMO provides unified oversight and action to ensure 
successful delivery.  While other organizational units within OCTA carry out the M2 
Transportation Investment Plan’s individual projects and programs, the PMO 
monitors and, as appropriate, assesses, facilitates, coordinates, and reports on M2 
activities and progress. The Measure M PMO Charter is provided as Attachment A. 

 
Discussion 
 
During fiscal year (FY) 2011-12, with the EAP nearing completion and the sales 
tax revenue outlook resulting from the 2007 economic downturn, Board Members 
and staff alike were concerned with OCTA’s ability to deliver the M2 commitment  
to the voters. In February 2012, staff developed cash flow scenarios using 
forecasted revenues and costs through 2041 and determined that early actions 
to accelerate programs and receipt of one-time grants positioned OCTA to 
temper the impacts of the economic downturn.  
 
Staff developed the M2020 Plan and concluded that OCTA, through the use of 
sales tax bonds, can deliver M2 despite the economic downturn by keeping 
project costs down and leveraging additional state and federal funds.  In 
addition, it was determined that OCTA could expedite delivery to further 
capitalize on competitive construction costs and deliver mobility benefits years 
earlier by getting additional projects shelf ready. The goal of the M2020 Plan is 
to accelerate projects in order to take advantage of today’s competitive bidding 
environment and low debt cost, while minimizing the risk of future inflation and 
delivering mobility improvements sooner. 
 
M2020 Plan Summary Review 
 
In all, more than $5 billion in transportation improvements promised to the voters 
in M2 will be completed or under construction by 2020. In addition, the 
groundwork will be laid for another nine freeway improvements projects by 
environmentally clearing the projects to be shelf ready in the event additional 
federal, state, or local funding becomes available.  
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The complete Board-approved M2020 Plan is included as Attachment B.  All  
14 objectives that are included in the plan to be delivered by the year 2020 are 
shown below.   
 
M2020 Plan Objectives 

 
Freeways 
 
1. Deliver 14 projects along Interstate 405, Interstate 5, State Route 55, 
 State Route 57, and State Route 91 (Projects A, C, D, E, F, G, H, I, 
 J, and K). This completes two-thirds of the M2 freeway improvements, 
 amounting to nearly $3 billion in year-of-expenditure dollars worth of 
 transportation investments. 

 
2. Complete the environmental phase of all remaining M2 freeway projects, 
 making these shelf ready for early delivery as external funds become 
 available (Projects B, D, F, G, I, J, L, and M). This positions the 
 remaining M2 freeway improvements, valued at approximately  
 $1.4 billion in current dollars in transportation investment, for complete 
 implementation.   

 
Streets and Roads 

 
3. Invest nearly $1.2 billion of funding for street and road improvement 
 projects to expand roadway capacity, build grade separations, and protect 
 pavement conditions (Projects O and Q).  

 
4. Synchronize 2,000 traffic signals across the County to ease traffic flow 
 (Project P). 

 
Transit 

 
5. Expand Metrolink peak period capacity and address gaps in the existing 
 schedule, as well as make investments to improve rail stations such as 
 the Orange and Laguna Niguel/Mission Viejo stations and operating 
 facilities (Project R). 

 
6. Expand Metrolink service into Los Angeles contingent upon funding 
 participation from route partners (Project R). 

 
7. Provide up to $575 million in M2 and external funding (includes  
 $58 million in local match funds) to implement Board-selected  
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 fixed-guideway projects, and proposed/future city projects for bus and 
 van connections to Metrolink (Project S). 

 
8. Deliver improvements to position Orange County to connect to planned 
 statewide high-speed rail projects (Project T). 

 
9. Provide up to $75 million of funding to expand mobility choices for 
 seniors and persons with disabilities by stabilizing OCTA bus fares and 
 providing funds for senior community transportation programs and 
 senior non-emergency medical transportation services (Project U). 

 
10. Provide up to $50 million of funding to encourage development, 
 implementation, and operation of efficient local community transit 
 services (Project V). 

 
Freeway Environmental Mitigation  

 
11. Secure the necessary permits from resource agencies for the 13 planned 
 M2 freeway projects as part of the Freeway Mitigation Program in 
 exchange for establishing a long-term management framework for 
 acquired properties.  Placing approximately 1,000 acres of open space 
 into conservancy and targeting restoration of approximately 180 acres of 
 habitat to its natural condition (Projects A through M). 

 
12. Provide appropriate public access on acquired properties based on 
 resource management plan development and completion (Projects A 
 through M).  

 
Environmental Cleanup 

 
13. Complete the implementation of up to $20 million of investments to 
 prevent flow of roadside trash into the waterways (Project X). 

 
14. Provide up to $38 million to fund and complete construction of up to  
 three major regional water quality improvement projects as part of the 
 Environmental Cleanup Program (Project X). 

 
Although the full program (through 2041) is deliverable, the overall program 
needs to be carefully managed. The 2041 plan relies on the future receipt of 
$720 million in state and federal revenues. Even with these assumptions, there 
will be several points in the program with low year-by-year ending balances. 
Although these are positive balances, the margin leaves minimal flexibility to 



M2020 Review and M2 Program Management Office Overview Page 5 
 

 

 

respond to economic uncertainties, project scope changes, and/or schedule 
delays that may result in project cost increases. Additionally, the freeway 
delivery plan relies on obtaining design-build authority. The tight variance 
between the costs and funding plan will require that project scopes and 
schedules be carefully managed and closely monitored given the small margin 
of financial safety. 
 
With careful management of the projects and use of financial resources, the full 
scope of the M2 Program can be delivered as promised.  
 
With the adoption of the M2020 Plan, three implementing actions were required to 
move forward.  This included, amending the M2 Transportation Investment Plan to 
balance the freeway plan by shifting funding from Project J (State Route 91) to 
Project K (Interstate 405).  This was possible due to OCTA’s success in capturing 
external funding.  On October 9, 2012, the Taxpayers Oversight Committee 
reviewed the amendment and voted unanimously in support of the amendment.  
On November 9, 2012, a public hearing was held, and the Board approved the 
amendment.   
 
The second implementing action was to develop a Plan of Finance to support 
the cash flow requirements of the M2020 Plan.  The Plan of Finance was 
presented to, and approved by, the Board on November 26, 2012.  This entails 
three debt issuances.  The first in FY 2015-16 for $700 million, another in  
FY 2017-18 for $600 million, and a third in FY 2019-20 for $200 million. 
 
The final implementing action is to conduct an organizational readiness 
assessment of OCTA to ensure that OCTA is structured to ensure successful 
delivery of the aggressive eight-year, more than $5 billion, M2020 Plan. The 
organizational assessment is currently underway and the findings are anticipated 
to be presented to the Board in the summer.   
 

M2 PMO  

 
The PMO consists of one full time staff member (hired in October 2011) and 
the Executive Director of Planning, and provides M2 Program oversight and 
interdivisional coordination. A committee made up of executive directors, the 
Deputy Chief Executive Officer, and key staff from each of the divisions meets 
regularly every two weeks to review key issues and activities within the  
M2 Program.  The PMO is charged with ensuring all requirements of  
Ordinance No. 3 are followed.   
 
Ordinance No. 3 has numerous requirements that need to be monitored and 
addressed at the appropriate designated intervals.  For example, the ordinance 
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requires that quarterly reports sharing the progress of M2 be provided to the 
Board in a public setting. The ordinance also requires that an independent 
performance assessment be conducted every three years to review how OCTA 
is performing with regard to delivery of the M2 Program. Due to the 
acceleration and early start on delivering M2 projects and programs through 
the EAP, the first review covered the period from April 2006 through June 2009. 
Staff is currently conducting the second performance assessment, which covers 
the period from July 2009 through June 2012.  The assessment includes  
review of OCTA’s performance on managing the M2 Program in the following  
five areas - project delivery; program management and responsiveness; 
compliance; fiscal responsibility; and transparency and accountability. The 
assessment findings and recommendations will be brought before the Board in 
March 2013.    
 
Additionally, every ten years, a comprehensive review of all M2 projects and 
programs implemented under the plan is to be evaluated to determine 
performance of the overall program and to address any necessary revisions to 
improve the plan’s performance.  Staff anticipates beginning the preparatory 
work for this effort in the 2013-14 FY. 
 
Summary 
 
The year-long Orange County Transportation Authority effort led by the Program 
Management Office to develop the more than $5 billion M2020 Plan sets the 
course for Measure M2 for the next eight years, and ensures bringing mobility 
improvements sooner rather than later to Orange County residents and 
commuters.  The creation of the Program Management Office and staffing in 2011 
allows for monitoring the M2020 Plan progress and reporting on the Measure M2 
overall progress to ensure that Measure M2 is delivered as promised, while 
following all the requirements of Orange County Transportation Authority’s 
contract with the voters.   
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Attachments 
 
A. Measure M Program Management Office Charter 
B. M2020 Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 

 

 Approved by: 

 
 

Tamara Warren    Kia Mortazavi 
Manager, Program Management Office 
(714) 560-5590 

 Executive Director, Planning 
(714) 560-5741 

 




