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September 29, 2009
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Budget Crisis Impact on Bus Service



 
Major state funding cuts 



 
Significant tax revenue declines



 
Ridership and fare revenue declines 



 
June ’09 - Board declared fiscal emergency 
and authorized service reductions
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Statewide Problem

San Diego Metropolitan 
Transit System

Santa Clara Valley                         
Transportation 
Authority
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Public Communications 

BILINGUAL BUS INTERIOR CARD

www.octa.net/marchchange

BROCHURE (PRINT & ONLINE)
MULTILINGUAL FLYER

PUBLIC SERVICE 
ANNOUNCEMENT

MULTILINGUAL ADS
Hotline: (714)-560-5066 

http://www.octa.net/marchchange
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Public Feedback


 

Community Meetings


 

Sept 24 6 – 8 p.m. OCTA 


 

Sept 29 6 – 8 p.m. Anaheim Community Center


 

Oct 1 6 – 8 p.m. Laguna Hills Community Center
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Public Feedback


 

Board of Directors Public Hearing


 
Oct 26 9 a.m. OCTA
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Public Feedback



 

Online and On-board Comment Card

www.octa.net/march2010feedback
 Customer Service 
(714) 636-RIDE, ext. 2
(949) 636-RIDE, ext. 2 (from South County)

http://www.octa.net/march2010feedback
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Your Feedback is Important. 

Thank you!
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March 2010 

Service Reduction Strategies 

Community Meeting 
September 29, 2009
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Current Weekday Bus System



 

80 weekday routes
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Current Weekend Bus System



 

45 Saturday routes


 

42 Sunday routes
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Service Levels July 1, 2009

Revenue Vehicle Hours (RVH)
Daily 
Hours

Annual 
Hours

Annual
Percent 

Weekday 5,276 1,460,000 81.4%
Saturday 3,250 169,000 9.4%
Sunday 2,842 165,000 9.2%

Total 
Annual 

RVH 1,794,000
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Service Reduction Strategies for 
 March 2010 

A. Preserve Service on 
Core Routes

B. Reduce Service 
Proportionally System 
Wide

C. Modify Days and/or 
Hours of Operations

D. Combined Strategy 
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A) Preserve Core Service 



 

Maintain high ridership routes



 

Carries about 82% of rides



 

Potentially greatest ACCESS 
impacts 

Strategy A Weekday Sat Sun

No Change 50 22 21

Route
Elimination 26 19 17

Frequency 
and/or Trip 
Reductions

0 0 0

Route 
Restructuring 0 0 0

Night Owl 
Elimination 4 4 4
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B) Make Proportional Reductions



 

Spread cut system wide 



 

Maintain current network



 

Least likely to impact 
ACCESS 

Strategy B Weekday Sat Sun

No Change 27 6 5

Route
Elimination 0 0 0

Frequency 
and/or Trip 
Reductions

49 35 33

Route
Restructuring 0 0 0

Night Owl 
Elimination 4 4 4
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C) Modify Days/Hours of Operation 



 

Eliminate least used service 



 

Some route restructuring 



 

Potentially moderate ACCESS 
impacts

Strategy C Weekday Sat Sun

No Change 48 2 1

Route 
Elimination 12 13 12

Frequency 
and/or Trip 
Reductions 10 21 20

Route 
Restructuring 12 11 11

Night Owl 
Elimination 4 4 4
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D) Combined Strategy  



 

Similar to Strategy C


 

More focus on weekends


 

Some route restructuring



 

Potentially moderate 
ACCESS impacts  

Strategy D Weekday Sat Sun

No Change 46 0 0

Route
Elimination 12 14 13

Frequency 
and/or Trip 
Reductions

12 23 21

Route 
Restructuring 12 10 10

Night Owl 
Elimination 4 4 4
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Summary



 
None of the strategies are final



 
Looking for your feedback 



 
Your suggestions/ideas are welcome



 
Final proposal to Board in November
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