City of Laguna Beach
Final Report for
OCTA Go Local Program Step One

Submitted

To: Orange County Transportation Authority
By: City of Laguna Beach

Prepared by: Dan Boyle & Associates, Inc.
4511 Falcon Ridge Court, San Diego, CA 92130
(858) 259-6515, dboyle34@pacbell.net

June 2008



City of Laguna Beach Metrolink Connector
Final Report for OCTA Go Local Program Step One

1. Summary of the Project

Laguna Beach Transit Summer Festival and Main Line routes already connect with the Orange
County Transportation Authority (OCTA) Route 1 and Route 89 in the City. OCTA is interested
in exploring additional connections with Metrolink service.

The most promising option is to provide a direct connection between Metrolink and Laguna
Beach for the summer arts festival. Route 1 serves the San Clemente Metrolink station, but this
is not the most convenient connection for Metrolink riders traveling to Laguna Beach. Route 89
does not serve a Metrolink station.

A Summer Festival link has benegfits for both the City of Laguna Beach and Metrolink. Ridership
has grown significantly in the past few years.
Metrolink provides an attractive new means to travel to and from the Summer Festival, relieves
congestion along Laguna Canyon Road and reduces the need for additional parking at the Act V
parking | ot. From Metrolinkoés perspective,
providing access to a major summer destination in Southern California.

2. Study Questions

The concept of a connection to Metrolink for the Summer Festival arose in the City of Laguna
Beach 2006 Short-Range Transit Plan. Key questions included:

1. Which Metrolink station should the Metrolink connector serve?
2. What days should the Metrolink connector operate?
3. What is the best way to schedule the Metrolink connector?
4. What is the market for Metrolink connector service?
5. How many riders could be expected to use the Metrolink connector?
6. Who should operate the Metrolink connector?
Answers are provided in the following sections and summarized in Section 5.
3. Methodology Used
The following methodologies were used to help answer the study questions:

e On-board survey of Summer Festival riders. Results from a 2006 on-board survey were
analyzed to identify home zip codes of Summer Festival passengers.
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e Market analysis. Zip codes within three miles of a Metrolink station (excluding Irvine and
the two closest stations, Tustin and Mission Viejo/Laguna Niguel) were identified as the
target market for a Metrolink Connector.

e Fieldwork to test various routes, identify operational issues, and develop running time
estimates for a connector route to either the Irvine or Mission Viejo/Laguna Niguel
station. Fieldwork results were used to decide which station should be served, establish
running times and calculate service hours and vehicle needs.

e Use of current unit costs for OCTA contracted service to develop cost estimates.
4. Results

The first question addressed was: which Metrolink station should the Metrolink connector
serve? The Metrolink stations closest to Laguna Beach are Irvine and Laguna Niguel/Mission
Viejo. The lIrvine station is located at Barranca Parkway & Ada, and can be reached from
Laguna Beach via Laguna Canyon Road and SR 133 to the Barranca Parkway exit, then
east/southeast on Barranca or east on Alton Parkway and north on Ada. The Laguna
Niguel/Mission Viejo station is located on Forbes Road south of Crown Valley Parkway, and can
be reached from Laguna Beach via South Coast Highway, Crown Valley Parkway, and Forbes
Road. Table 1 presents distances and driving times to both stations from the Depot in
downtown Laguna Beach. Figures 1 and 2 show both potential routes.

Table 1
Distance/Travel Time between Downtown Laguna Beach (The Bus Depot) and the
Closest Metrolink Stations

Station Distance (from the Travel Time (from
Depot) the Depot)
Irvine (via Barranca) 11.2 17 minutes
Irvine (via Alton/Ada) 10.6 18 minutes
Laguna Niguel/Mission Viejo 12.4 28 minutes

Table 1 indicates that the Irvine station is closer to downtown Laguna Beach. The route via
Alton and Ada is shorter in terms of mileage, but slightly longer in terms of time due to additional
traffic signals. Thus, routing via Barranca Parkway would be faster. The distance to the Laguna
Niguel/Mission Viejo station is not much greater, but the trip is slower because it is all on arterial
streets (primarily South Coast Highway and Crown Valley Parkway) with lower speed limits and
a greater number of traffic signals.
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Figure 1
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Figure 2

Many riders using the Metrolink connection would be going to the Arts Festival locations, not
necessarily to downtown. A connection to the Irvine station would pass by and could stop at the
Pageant of the Masters, Sawdust, and Art-a-Fair locations, while a connection to the Laguna
Niguel/Mission Viejo station would need to be extended slightly to serve these locations.

The Irvine station is a stop for Amtrak as well as Metrolink. Table 2 shows the weekend
schedule of trains at Irvine and Laguna Niguel/Mission Viejo. The Metrolink Orange County
(OC) line operates between Union Station in downtown Los Angeles and Oceanside. The
Metrolink Inland Empire Orange County (IEOC) line operates between Riverside and
Oceanside. Amtrak trains operate between either Union Station or Goleta and San Diego.
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