


Government Relations

Division Expenses

sttt FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Salaries and Benefits
7110 Salaries-Regular Employees 808,775 805,819 788,831
7150 Extra Help Employees 21,725 15,000 15,000
7209 Deferred Compensation 27,540 25,687 36,294
7210 Pensions 226,458 244229 265,987
7220 Insurances 19,633 25,867 23,836
7240 Health Care 111,931 128,087 150,106
7260 Compensated Absences 88,209 108,121 101,901
7270 Workers Compensation 17,449 23,671 20,296
7280 Other Benefits 28,356 40,024 40,115
Subtotal Salaries and Benefits 1,350,076 1,416,505 |$ 1,442,366
Services and Supplies
7510 Professional Services 1,937 1,129,200 40,000
7610 Outside Services 2,473 0 1,500
7640 Utilities 0 40 40
7650 Travel, Training, and Mileage 46,526 53911 73,459
7660 Office Expense 3,458 6,278 6,900
7670 Miscellaneous Expense 104,347 137,655 50,447
7790 Other Materials and Supplies 963 500 500
7830 Contributions to Other Agencys 824,295 1,901,174 0
Subtotal Services and Supplies 983,999 3,228,758 |$ 172,846
Total Uses 2,334,075 4,645,263 | $ 1,615,212
Division Expenses by Department
Description FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Salaries and Benefits
300 Director, Government Relations 633,461 630,118 655,859
301 State Relations 326,080 392,816 369,994
305 Federal Government Relations 390,535 393,571 416,513
Subtotal Salaries and Benefits 1,350,076 1,416,505 |$ 1,442,366
Services and Supplies
300 Director, Government Relations 24,074 89,914 92,460
301 State Relations 98,751 484,446 38,147
305 Federal Government Relations 861,174 2,654,398 42,239
Subtotal Services and Supplies 983,999 3,228,758 |$ 172,846
Total Expenses 2,334,075 4,645,263 |$ 1,615,212
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Government Relations

Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Director, Government Relations
Salaries and Benefits
7110 Salaries-Regular Emplovees 384,113 367,506 361.896
7150 Extra Help Emplovees 10,560 0 0
7209 Deferred Compensation 3.440 1,720 11,720
7210 Pensions 106,129 111,128 121,771
7220 Insurances 7.548 11,797 10,920
7240 Health Care 62,963 56,927 73,060
7260 Compensated Absences 36,053 49.309 46,750
7270 Workers Compensation 8.192 10,796 8.796
7280 Other Benefits 14,463 20,935 20,946
Subtotal Salaries and Benefits $ 633,461 630,118 |$ 655,859
Services and Supplies
7510 Professional Services 0 30,000 30,000
7610 Outside Services 2473 0 1,500
7650 Travel, Training, and Mileage 4.843 5,814 26,760
7660 Office Expense 2.309 4,600 5,350
7670 Miscellaneous Expense 14,449 49,500 28.850
Subtotal Services and Supplies $ 24,074 89,914 |$ 92,460
Director, Government Relations Total Expenses $ 657,535 720,032 | $ 748,319
State Relations
Salaries and Benefits
7110 Salatries-Regular Emplovees 203,151 213.867 201.496
7150 Extra Help Emplovees 11.165 15,000 15.000
7209 Deferred Compensation 2121 2.268 3,723
7210 Pensions 52,149 65,232 68,361
7220 Insurances 6,029 6.865 6,188
7240 Health Care 18.017 42,696 31.591
7260 Compensated Absences 22,882 28,696 26,030
7270 Workers Compensation 4,487 6,282 5,757
7280 Other Benefits 6.079 11,910 11.848
Subtotal Salaries and Benefits $ 326,080 392,816 |$ 369,994
Setrvices and Supplies
7510 Professional Services 0 384,000 0
7640 Utilities 0 40 40
7650 Travel, Training, and Mileage 21,105 23.008 22.995
7660 Office Expense 252 1.328 1,000
7670 Miscellaneous Expense 76,431 75,570 13,612
7790 Other Materials and Supplies 963 500 500
Subtotal Services and Supplies $ 98,751 484,446 |$ 38,147
State Relations Total Expenses $ 424,831 877.262 |$ 408,141
Continned next page...
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Government Relations

Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Federal Government Relations
Salaries and Benefits
7110 Salaries-Regular Employees 221,511 224 446 225439
7209 Deferred Compensation 21,979 21,699 20,851
7210 Pensions 68.180 67.869 75.855
7220 Insurances 6.056 7.205 6.728
7240 Health Care 30,951 28,464 45455
7260 Compensated Absences 29274 30,116 29121
7270 Workers Compensation 4,770 6.593 5,743
7280 Other Benefits 7.814 7,179 7321
Subtotal Salaries and Benefits 390,535 |$ 393,571 416,513
Services and Supplies
7510 Professional Services 1,937 715,200 10,000
7650 Travel, Training, and Mileage 20,578 25,089 23,704
7660 Office Expense 897 350 550
7670 Miscellaneous Expense 13,467 12,585 7,985
7830 Contributions to Other Agencys 824,295 1,901,174 0
Subtotal Services and Supplies 861,174 |$ 2,654,398 42,239
Federal Government Relations Total Expenses 1,251,709 | $ 3,047,969 458,752
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Division Organization Chart
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Division Narrative

The Planning Division is the focal point of planning
transportation projects. Planning is responsible for a range of
activities including closeout of Measure M (M1) and preparing
forMeasure M2 (M2) improvements, planning and programming
activities required by state and federal legislation, collaborating
with regional transportation agencies, and the critical task
of securing project funding. The division will coordinate
the various elements of the M2 Program implementation
to ensure coordinated and integrated M2 Program delivery.
It also represents OCTA interests on regional issues such as
goods movement, cross-county issues and air quality programs,
ensures compliance with state and federal planning mandates,
and provides forecasting and technical support services for the
entire agency. This division also provides the technical support
necessary for implementation of SB-375.

The Executive Director of Planning is responsible for
the planning, project implementation, and coordination
of supporting activities within other OCTA divisions. The
Executive Director authorizes personnel actions and facilitates
the operational and strategic planning of the division.

The Planning Division is organized into four main departments,
1) Strategic Planning; 2) Capital Programming; 3) Regional
Initiatives; and 4) M2 Program Management.

The Strategic Planning Department recommends funding
for major new projects and programs. This involves broad-
scale information gathering, problem definition, alternatives
development and evaluation, and an emphasis on the future
implications of present decisions. In addition to planning for
freeways, streets and roads, and transit, this department provides
analytic support for the overall agency. Strategic Planning
recommends the long-range vision for mobility for OCTA. This
allows OCTA to plan projects (transit line, highway project, or
street project) that consider possible locations, timing, modes,
and fund sources.

The Strategic Planning Department function includes: (1) long-
range planning; (2) transit planning; (3) corridor studies; (4)
project development; (5) environmental support; (6) regional
modeling; and (7) geographic information systems.

Long-Range Planning

Long-Range Planning develops and maintains OCTA's Long-
Range Transportation Plan (LRTP) and coordinates with the
Southern California Association of Governments (SCAG) on
the development of the Regional Transportation Plan (RTP).
The LRTP is OCTA’s future vision for the Orange County
transportation system and is updated every four years. This
group also works with SCAG and the Orange County Council

of Governments on a number of regional issues, such as
AB-32 and SB-375, and to incorporate the LRTP’ projects
and policies into the RTP.

Transit Planning

The Transit Planning function develops financially feasible
and sustainable service recommendations and plans, conducts
transit studies, and completes project study reports to guide
the implementation of bus service changes and improvements
within the transit network. In developing service plans and
other recommendations, this section works closely with staff
from the Finance and Administration Department, the Service
planning and Customer Advocacy Department, and the
Community Transportation Services Department to ensute
realistic, productive, and sustainable results.

Corridor Studies

Corridor Studies develops eatly transportation project concepts
for specific travel corridors and areas of the County. Corridor
Studies recently concluded a number of major investment
studies throughout the County, which has resulted in specific
projects moving forward into the next phase of the planning
process. This section works closely with Project Development.
To ensure a balanced workload, Corridor Studies shares
responsibility with Project Development for completing
preliminary engineering concept work. Corridor Studies is
also responsible for administering the Master Plan of Arterial
Highways Program.

Project Development

The Project Development unit takes many of the conceptual
plans from Corridor Studies and further develops them into
preliminary engineering concepts. The concepts contain the
necessary environmental and technical details to qualify a
specific freeway project for state and federal funds. The results
of this work are further refined through engineering and
environmental documents prepared by the Highway Project
Delivery Department functions within the Capital Programs
Division. Project Development is also responsible for Orange
County’s retrofit soundwall program. Through a detailed study
of the area in question, the need, effectiveness, feasibility, and
cost benefit of constructing new soundwalls is determined.
Additionally, the Project Development program is responsible
for the M2 Environmental Mitigation Program described in
the next section.

Environmental Programs

The Project Development unit also supports the M2
Environmental Mitigation Program. The passage of M2
established two new regional environmental programs. One
program is intended to consolidate the disparate mitigations
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Division Narrative (continued)

associated with individual freeway projects into a single, more
impactful mitigation project. The other program will provide
funding to protect coastal waters from increased roadway
runoff impacting the water quality of the Orange County
coast. This unit also provides environmental support services
to the other OCTA divisions as resources permit.

Regional Modeling and Traffic Operations

Regional Modeling is the utilization of computers to replicate
the “real world” transportation system. Travel demand
models are state-of-the practice analysis tools used in the
transportation planning process. Models can be used to
forecast future travel patterns and demand in response to
changes in the transportation system, regional development,
and demographics. The Regional Modeling functional area of
the Planning Division develops ridership and traffic forecasts
for major transportation planning and project development
activities. Management, maintenance, and update of Orange
County’s travel demand computer model, known as the Orange
County Transportation Analysis Model, is also performed in
this functional area. The Traffic Operations unit is responsible
for implementing multi jurisdictional regional traffic signal
synchronization projects that are both currently in progress
and will be part of M2 (Project P). Important aspects of this
responsibility include leading the implementation of multi-
agency signal synchronization efforts and oversight of the
Project P competitive program, including issuing an annual
Project P call for projects.

Geagraphic Information Systems (GLS)

GIS is a computer hardware, software, and geographic data
for capturing, managing, analyzing, and displaying all forms
of geographically referenced information. The GIS function
at the OCTA was established in the late 1990s to support
long-range transportation planning and the analysis of major
transportation improvements including roadway, freeway,
rail, and bus transit systems. Because much of the planning,
programming, implementation, and operation of Orange
County’s transportation system involves geographic data such
as streets, freeways, railways, high-occupancy vehicle (HOV)
lanes, bus routes and stops, and jurisdictional and political
boundaries, the services provided by the GIS unit cut across
most functional areas of the OCTA.

The Capital Programming Department identifies projects
through transportation planning, and programs funds to
implement the highways, rail, bus, and streets and roads
program of projects. Generally, transportation programming
is the commitment of local, state, and federal transportation
funds over a period of time to particular projects and phases

of implementation. Separate programming documents that
consolidate all programming commitments, prepared and
adopted for somewhat different purposes, are required
under state and federal law. Once funds are committed, the
programming function makes certain the projects are delivered
consistent with commitments to the scope and schedule of
the project, officially-permitted uses, timely use of funds,
and regulatory matters. This effort includes reviewing initial
eligibility requirements prior to award of funds and project
review after completion to ensure funds were appropriately

expended.

Another primary function of the department is programming
and administration of state and federal transportation funding
programs through the State and Federal Transportation
Improvement Programs, submittal of grant applications, and
acting as the Regional Transportation Planning Agency and
liaison to the California Transportation Commission (CTC).
Capital Programming plans, allocates, and administers the
M1/M2 local and regional streets and roads funding, state and
federal capital funding, and delivery of the local street projects
through

competitive calls for projects. Lastly, the Capital Programming
Department is responsible for ensuring that local jurisdictions
meet eligibility requirements for funding as required by
Ordinance No. 3.

The Regional Initiatives and Coordination Department is
charged with building a stronger regional community through
cooperation and leadership. OCTA takes part in a number
of transportation-related initiatives in the SCAG region.
These initiatives address key mobility and coordination issues
including: (1) the movement of goods from the ports of Los
Angeles and

Long Beach through the region including Orange County;
and (2) continuing intercounty coordination on transportation
facilities planning and advocacy. This function integrates the
policies and projects from the Long-Range Transportation
Plan into ongoing coordination with Los Angeles, Riverside,
and San Diego counties.

The newly created M2 Program Management Office
Department is responsible for achieving fully integrated
and coordinated capital program delivery that produces high-
quality, cost-effective projects, while consistently meeting the
requirements of OCTA’ constituents and stakeholders.

This department will enforce effective capital improvement
program delivery by assuring the application of uniform
program and project management standards and practices
across the divisions, effective interdivisional communications,
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Division Narrative (continued)

and fully integrated project decisions. The department will
support OCTA’s long-term direction and priorities. Leading
the development and implementation of uniform capital
program and project management standards and practices
across all OCTA divisions, the department will ensure seamless,
effective interdivisional, and external stakeholder program and
project communications; serves as a clearinghouse for making
critical interdivisional capital program management decisions
and information sharing; and ensures compliance with the M2
Ordinance.
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Division Accomplishments & Goals

Accomplishments for FY 2010-11

Successfully completed the first of three phases of
the Traffic Light Synchronization Program of Projects
for $3.1 million: Alicia Parkway, Beach Boulevard, and
Chapman Avenue

Completed four planning studies/project study reports:
I-5 (between SR-73 and El Toro Road); I-5 (between SR-
55 and 1-405); Avery Parkway/I-5 interchange; and the
Central County Corridor Study

Established M2 Program Management Office (PMO)
and completed all M2 requirements for local agency
eligibility to receive M2 funding

Issued M2 call for Regional Capacity and Traffic Light
Signal Synchronization Programs, totaling $66 million
Initiated the process to acquire mitigation properties,
totaling $42 million, through the M2 Freeway Mitigation
Plan

Selected environmental restoration projects for $5.5
million of M2 freeway mitigation funding in close
coordination with wildlife agencies

Issued first call for projects for the Tier 1 M2 Water
Quality Program Project X, totaling $2.8 million
Secured use of state bond funding and bid savings to
advance M2 projects including full funding for the OC-
Bridges projects

Provided over $5 million in grant funding for regional
bike and pedestrian projects

Prepared the Long Range Transportation Plan (LRTP)
for Orange County in concert with required Sustainability
Community Strategy efforts, while accounting for M2
planned projects as well as recent major investment
study findings

Initiated and developed service concepts for the Transit
System Study to restructure the bus system

Completed M2 Step 2 Go Local and Project V service
planning efforts for approximately 59 city proposed
concepts

Goals for FY 2011-12

Initiate five planning studies: I-405 (between SR-55 and
I-5); SR-91 between SR-55 and SR-57; El Toro Road/1-5
interchange; Avery Parkway/I-5 Interchange; and SR-22
(Harbor Boulevard to I-5)

Complete phases two and three of the Traffic Light

Synchronization Program of Projects for seven
additional arterials, for a total $4.9 million
Coordinate  interdivisional — implementation  and

monitoring of M2 Program - including timely and
consistent capital project delivery, triennial performance
review, and 10-year program review through oversight
of the PMO

Complete M2 eligibility process for local agencies
Award M2 grants for regional capacity and signal
synchronization projects

Complete acquisition of initial grouping of M2 freeway
mitigation properties and award M2 grants for Tier 1
water quality improvement projects

Issue call for projects for M2 Go Local and community
circulator projects

Develop new programming policies for state and federal
funds, and finalize State Transportation Improvement
Program (STIP) funding recommendations

Launch the bus capital planning efforts to define and
prioritize capital projects necessary to support delivery
of transit services by OCTA

Lead north county bikeway collaboration efforts to
develop sub-regional bike corridors
Coordinate OCTA related
sustainability efforts

actions environmental
Work with the Orange County Council of Governments
to prepare the Sustainable Communities Strategies in
concert with the OCTA LRTP

FY 2011-12

Orange County Transportation Authority

217



Planning
Uses - FY 2011-12 Uses Amount
Salari d Salaries and Benefits $ 4,928,708
aries ant
Benefits Services and Supplies 2,454,845
67%
Services and
Supplies
33%
Total Uses $ 7,383,553
Staffing Plan
Planning

D

w
H
=

42 42
40

40 34 36 37 37
> 30 29
30 -
25
20
15 -+
10 -~
5 -
0 A T T T T T T T T

FY02-03 FY03-04 FY04-05 FY05-06 FY06-07 FY07-08 FY08-09 FY09-10 FY10-11 FY11-12

FY 2011-12 | Orange County Transportation Authority 218




Division Staffing

FY 2011-12 | Orange County Transportation Authority

Department FY 2009-10 FY 2010-11 FY 2011-12
Approved Approved Approved
Budget Budget Budget
Executive Director Planning 2 2 3
Dir Strategic Planning 4 4 4
Planning & Analysis 20 22 21
Capital and Local Programs 9 9 9
Transit Systems Development 1 0
Total Planning 36 37 37
Division Staffing by Department - Job Family
FY 2009-10 FY 2010-11 FY 2011-12
Department / Job Classification Approved Approved Approved
Budget Budget Budget
Executive Director Planning
Administrative Assistant 1 1 1
Executive Director 1 1 1
Program Manager 0 0 1
Subtotal Executive Director Planning 2 2 3
Dir Strategic Planning
Administrative Assistant 1 1 1
Department Manager 1 1 1
Director 1 1 1
Project Manager 1 1 1
Subtotal Dir Strategic Planning 4 4 4
Planning & Analysis
Department Manager 1 1 1
Office Specialist 1 0 0
Project Manager 0 1 1
Section Manager 3 4 4
Special Assignment 1 1 1
Traffic Engineer 1 1 1
Transportation Analyst 13 14 13
Subtotal Planning & Analysis 20 22 21
Capital and T.ocal Programs
Department Manager 1 1 1
Office Specialist 1 1 1
Project Manager 1 0 0
Section Manager 2 3 3
Transportation Analyst 4 4 4
Subtotal Capital and Local Programs 9 9 9
Transit Systems Development
Department Manager 1
Subtotal Transit Systems Development 1
Total Planning 36 37 37
219



Division Expenses

Description FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Salaries and Benefits
7110 Salaries-Regular Employees 2,551,485 2,636,503 2,694,478
7150 Extra Help Employees 150,799 187,000 172,000
7209 Deferred Compensation 24,035 23,782 47,268
7210 Pensions 672,362 800,199 908,433
7220 Insurances 76,583 84,627 94,207
7240 Health Care 351,474 526,579 476,828
7260 Compensated Absences 303,559 353,745 347,940
7270 Workers Compensation 57,928 77,448 75,976
7280 Other Benefits 138,628 105,685 111,578
Subtotal Salaries and Benefits $ 4,326,853 |$ 4,795,568 | $ 4,928,708
Services and Supplies
7510 Professional Services 1,312,221 3,462,800 1,584,111
7610 Outside Services 3,013 0 0
7650 Travel, Training, and Mileage 29,673 31,986 42,090
7660 Office Expense 13,511 14,650 14,920
7670 Miscellaneous Expense 23,355 11,025 13,724
7830 Contributions to Other Agencys 198,478 100,000 800,000
Subtotal Services and Supplies $ 1,580,251 |$ 3,620,461 |$ 2,454,845
Capital Expenditure
9080 Construction in Progress 0 1,600,000 0
Subtotal Capital Expenditure $ 0 1,600,000 |$ 0
Total Uses $ 5,907,104 |$ 10,016,029 |[$ 7,383,553
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Division Expenses by Department

Description FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget

Salaries and Benefits

400 Executive Director Planning 399,582 377,658 579,605

401 Dir Strategic Planning 569,900 622,511 647,787

402 Planning & Analysis 2,340,847 2,752,409 2,686,574

404 Capital and Local Programs 854,696 1,042,990 1,014,742

411 Transit Systems Development 161,828 0 0
Subtotal Salaries and Benefits $ 4,326,853 |$ 4,795,568 |$ 4,928,708
Services and Supplies

400 Executive Director Planning 14,667 3,150 3,180

401 Dir Strategic Planning 27,497 17,800 17,410

402 Planning & Analysis 354,526 3,077,350 2,199,155

404 Capital and Local Programs 55,816 115,229 235,100

411 Transit Systems Development 1,127,745 406,932 0
Subtotal Services and Supplies $ 1,580,251 |$ 3,620,461 |$ 2,454,845
Capital Expenditure

411 Transit Systems Development 0 1,600,000 0
Subtotal Capital Expenditure $ 0 |$ 1,600,000 |$ 0
Total Expenses $ 5,907,104 |$ 10,016,029 |$ 7,383,553
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Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget

Executive Director Planning

Salaries and Benefits

7110 Salaries-Regular Emplovees 238.509 218,771 325,718
7209 Deferred Compensation 3.860 5.292 9,995
7210 Pensions 72,003 66,153 109,596
7220 Insurances 6.430 7.023 10,282
7240 Health Care 23,695 28.464 52,812
7260 Compensated Absences 14,444 29352 42075
7270 Workers Compensation 5,322 6.426 8.689
7280 Other Benefits 35.319 16,177 20,438
Subtotal Salaries and Benefits $ 399,582 |$ 377,658 |$ 579,605
Services and Supplies
7650 Travel, Training, and Mileage 8,322 0 0
7660 Office Expense 153 2.000 2.030
7670 Miscellaneous Expense 6,192 1,150 1,150
Subtotal Services and Supplies $ 14,667 |$ 3,150 |$ 3,180
Executive Director Planning Total Expenses $ 414,249 | $ 380.808 |$ 582,785
Dir Strategic Planning
Salaries and Benefits
7110 Salaries-Regular Emplovees 354,555 343,887 353,049
7150 Extra Help Emplovees 0 20,000 20,000
7209 Deferred Compensation 11,065 10.254 11,527
7210 Pensions 72,771 103,986 118,793
7220 Insurances 9,942 11,037 11.616
7240 Health Care 44516 56,927 56,159
7260 Compensated Absences 35,427 46,140 45,607
7270 Workers Compensation 7.807 10,102 10.455
7280 Other Benefits 33.817 20,178 20,581
Subtotal Salaries and Benefits $ 569,900 |$ 622,511 |$ 647,787
Services and Supplies
7650 Travel, Training, and Mileage 6,433 6,500 6.310
7660 Office Expense 10,466 10,000 10,000
7670 Miscellaneous Expense 10,598 1,300 1.100
Subtotal Services and Supplies $ 27,497 |$ 17,800 |$ 17,410
Dir Strategic Planning Total Expenses $ 597,397 |$ 640,311 |$ 665,197

Continned next page...
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Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Planning & Analysis
Salaries and Benefits
7110 Salaries-Regular Emplovees 1,381,585 1.515.794 1,462,789
7150 Extra Help Emplovees 91.430 108,000 104,000
7209 Deferred Compensation 6,854 7171 18,849
7210 Pensions 366,884 460,302 494,334
7220 Insurances 40,960 48,654 46,353
7240 Health Care 205,346 313,101 280,906
7260 Compensated Absences 166,338 203,378 188,962
7270 Workers Compensation 31,134 44 528 37.644
7280 Other Benefits 50.316 51.481 52,737
Subtotal Salaries and Benefits $ 2,340,847 |$ 2,752,409 |$ 2,686,574
Services and Supplies
7510 Professional Services 142,302 2,962,800 1,369,111
7650 Travel, Training, and Mileage 7,212 8,900 18,630
7660 Office Expense 1.871 500 2.190
7670 Miscellaneous Expense 4.663 5.150 9.224
7830 Contributions to Other Agencys 198,478 100,000 800,000
Subtotal Services and Supplies $ 354,526 |$ 3,077,350 |$ 2,199,155
Planning & Analysis Total Expenses $ 2,695,373 |$ 5,829,759 |$ 4,885,729

Capital and Local Programs

Salaries and Benefits

7110 Salaries-Regular Emplovyees 490,376 558,051 552,922
7150 Extra Help Emplovees 44 314 59,000 48,000
7209 Deferred Compensation 1,289 1,065 6.897
7210 Pensions 136,463 169,758 185,710
7220 Insurances 16.356 17913 25,956
7240 Health Care 62,508 128,087 86,951
7260 Compensated Absences 77,136 74875 71,296
7270 Workers Compensation 11.532 16,392 19,188
7280 Other Benefits 14,722 17.849 17,822
Subtotal Salaries and Benefits $ 854,696 |$ 1,042,990 |$ 1,014,742
Services and Supplies
7510 Professional Services 43,250 95,000 215,000
7610 Outside Services 3,013 0 0
7650 Travel, Training, and Mileage 7.408 16.154 17.150
7660 Office Expense 259 650 700
7670 Miscellaneous Expense 1.886 3,425 2.250
Subtotal Services and Supplies $ 55,816 |$ 115,229 |$ 235,100

&+

Capital and Local Programs Total Expenses 910,512 | $ 1,158,219 |$ 1,249,842
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Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Transit Systems Development
Salaries and Benefits
7110 Salaries-Regular Emplovees 86.460 0 0
7150 Extra Help Emplovees 15,055 0 0
7209 Deferred Compensation 967 0 0
7210 Pensions 24241 0 0
7220 Insurances 2.895 0 0
7240 Health Care 15,409 0 0
7260 Compensated Absences 10,214 0 0
7270 Workers Compensation 2.133 0 0
7280 Other Benefits 4.454 0 0
Subtotal Salaries and Benefits 161,828 0 0
Services and Supplies
7510 Professional Services 1,126,669 405,000 0
7650 Travel, Training, and Mileage 298 432 0
7660 Office Expense 762 1.500 0
7670 Miscellaneous Expense 16 0 0
Subtotal Services and Supplies 1,127,745 406,932 0
Capital Expenditure
9080 Construction in Progress 0 1,600,000 0
Subtotal Capital Expenditure 0 1,600,000 0
Transit Systems Development Total Expenses 1,289,573 2,006,932
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Capital Programs
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Capital Programs

Division Narrative

The Executive Director of Capital Programs has the
responsibility of ensuring that all of OCTA's highway and rail
improvements are delivered in concert with board direction.
The Capital Programs Division is organized around three
functional areas to carry out its responsibilities and Capital
Program's critical tasks through Highway Project Delivery, Rail
Program, and Project Controls. The role of these functions
in meeting the mission and goals of the agency is delineated
below.

The Highway Project Delivery Department makes sure that
the freeway and highway improvement projects are delivered
as promised; this includes Measure M (M1), state, and federal
projects. The department works closely with the California
Department of Transportation (Caltrans) to expedite delivery
of freeway projects. This team also manages the design and
construction of other capital projects sponsored by the OCTA,
such as railroad grade separations, rail stations, and soundwalls.
The work required to build projects encompasses environmental
analysis and approval, final design, right of way acquisition,
construction, and project close out. Completion of M1 and
Renewed Measure M (M2) projects is critical. Furthermore,
collaboration with other transportation agencies and local
jurisdictions is important for an integrated transportation
system that works at all levels — from neighborhood collectors,
to divided arterials, to major freeways.

The Highway Project Delivery Department has two primary
responsibilities: (1) to provide overall management of the
program of projects; and (2) to manage the implementation of
individual projects.

Program of Projects

Highway Project Delivery is responsible for planning, tracking,
and reporting on the implementation of the overall countywide
freeway improvement program. The program of projects can
also include other major construction projects such as rail grade
separation projects and others that are deemed to be regionally
significant. This takes the form of consolidated progress and
status reports that present information on the currently active
projects as well as the program's overall cost and funding
status.

Individual Project Management

Highway Project Delivery staff manages the development
of individual freeway, rail grade separation and rail station
projects, and monitors work progress to ensure adherence to
project budgets and schedules. The group works closely with
the Strategic Planning Department on funding requirements,
procures and manages the services of private consultants and
contractors for services, and coordinates with external and

public agencies. Highway Project Delivery staff also develop
and manage cooperative agreements with outside agencies and
work closely with OCTA’s External Affairs Division.

Day-to-day project management tasks may include sequencing
projects to fit funding availability, developing scenatios for
financing, segmenting corridors into individual projects to fit
sequencing and funding plans, sizing projects to encourage
competitive construction bids, balancing the use of consultants
and Caltrans staff for OCTA’s engineering and construction
efforts, and balancing construction impacts on the overall
freeway system caused by multiple projects.

Right-of-Way

Highway Project Delivery handles all of OCTA’s right-of-way
and real estate activity, regardless of mode. This includes real
estate appraisal and right-of-way acquisition, property leases and
encroachment agreements, property and utility management,
and maintenance such as weed abatement and graffiti removal.
The ongoing maintenance of the Pacific Electric right-of-way,
which is owned by OCTA, falls within this department.

The Rail Program Department is primarily responsible for
the sustained, improved and expanded operations of Orange
County’s rail system by providing rail service that supports and
matches the growth and development patterns of the County
and region. In addition to this primary focus, the division is
responsible for many complementary transit projects and
programs such as the development and implementation of
an efficient and capacity appropriate rail transit system using
OCTA owned railroad rights of way in Orange County. This
includes sustaining existing operations, planned expanded-
frequency Metrolink service, local transit connectors, grade
separations, grade crossing safety and quiet zone improvements,
and development of key rail stations into gateways to regional
rail.

The primary functions of the Rail Division include the
following: (1) rail capital project delivery; (2) local initiatives;
(3) development of high-speed rail in Orange County; (4)
rail operations and service planning; (5) transit facility capital
projects.

Rail Capital Project Delivery

Rail capital projects are related to a wide range of projects
including those necessary to sustain existing and increased
Metrolink service (Metrolink Service Expansion Program),
station improvements, grade separations, and the grade
crossing safety enhancement and /quiet zone program. The
Rail Division defines the scope, schedule, and budget of each
project based on the program needs and then works toward
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the implementation of those projects. Rail projects carried out
within the railway right-of-way include quiet zones and safety
improvements, track capacity improvements, signal system
improvements, regular maintenance, and rail facilities.

Local Initiatives

The Local Initiatives Department is responsible for both
current M1 activities related to joint development as well as
M2 programs such as the Go Local Program which bridges
local transit planning under M1 with the M2 transit programs.
These programs include transit extensions to Metrolink
(Project S) and Regional Gateways (Project T). OCTA and
the City of Anaheim are working together on the Anaheim
Regional Transportation Intermodal Center (ARTIC) as the
first Regional Gateways project. ARTIC is funded through
State, Federal and Local sources, including Projects T and R
and is currently in the environmental clearance phase. The local
initiatives department is also responsible for developing the
Transit Extensions to Metrolink Programs, which builds off
the M1 program known as Go Local. This program is intended
to broaden the reach of Orange County’s backbone rail system
to key employment, population, and activity centers. There are
currently two projects advancing through this program: the
City of Anaheim’s, Anaheim Rapid Connection serving ARTIC
through the resort and convention area, and the partnered cities
of Santa Ana and Garden Grove which will serve the Santa
Ana Regional Transportation Center through downtown to the
Civic Center.

High Speed Rail Corridor Development

Orange County and Anaheim are at the center of two very
promising high speed rail projects with significant funding
resources. This section participates in all planning and
development activities related to high speed rail on the OCTA
owned railroad rights-of-way in Orange County as well as
ensuring coordination with existing rail operations and the
development of ARTIC.

In 2006, OCTA entered into an agreement with the California
High Speed Rail Authority to contribute $7 million for the
completion of the project level environmental impact report
and environmental impact statement for the Anaheim to Los
Angeles segment of the planned high speed train system in
California. In November 2008, California voters approved
Proposition 1A which provides $9.95 billion for the development
of high speed train system between Anaheim and San Francisco.
Following on that, the current Administration approved the
American Recovery and Reinvestment Act of 2009 (ARRA)
which provides an additional $8 billion for investment of high
speed rail in the United States. In January 2010, California was
awarded $2.25 billion in ARRA funds for the implementation

of high-speed rail in California. In October 2010, the CHSRA
was awarded an additional $715 million through the federal
High-Speed Intercity Passenger Rail Program. That same
month, the Federal Rail Road Administration (FRA) notified
CHSRA that the $2.965 billion in federal funds received was
to be directed to one of two segments in the Central Valley as
these segments align with the all of the funding requirements
of both sources. The decision to begin construction of the
statewide system in the Central Valley should have limited
impact on the larger HSR project as it affects Orange County.

Rail Operations and Service Planning

Asone of the five member agencies that comprise the Southern
California Regional Rail Authority, OCTA participates in the
design and operation of Metrolink service in Orange County.
Commuter Rail Operations staff serves as the liaison with
Metrolink, involved in route and service planning, funding,
and implementation. In addition to coordination of daily
Metrolink operations, the team coordinates the StationLink
service and special trains, promotional activities and outreach.
The Commuter Rail Operations staff is also responsible for
the on-going coordination and service integration efforts on
the LOSSAN Corridor.

Transit Facilities Capital Projects

The Transit facilities department plans, develops and delivers
rail and bus facilities such as improvements and modification
to OCTA’s five bus bases, parking and facility improvements
at passenger rail stations. Recently completed projects include
such critical projects as workers fall protection, security system
upgrades, and elevator modifications.

Project Controls is a support function to the Highway
Delivery and Rail Departments. Its primary role is to develop
master schedules and establish budgets and fund sources for
the various capital programs and projects managed by the
Capital Programs Division. Project Controls also monitors the
schedule delivery, budget, and cost status of projects throughout
the multi-year development process. In addition to its primary
role, Project Controls also coordinates the Division’s annual
fiscal year budget development process, reviews all purchase
requisitions, and vendor payments related to capital projects.

Project Scheduling

Project Controls, in conjunction with the assigned construction
and engineering project manager, develops a Master Schedule
providing milestone and schedule activity durations to guide
the project’s implementation. This Master Schedule is the
baseline delivery plan for the duration of the project. It is
updated on a quarterly basis to identify actual milestone
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dates versus planned dates, and schedule activity actual start,
completion, and progress versus planned durations. Review
of consultant work progress is included in this schedule and
milestone tracking;

Project Budget and Cost Forecasts

At the outset of a project, Project Controls works with project
managers to develop the overall project budget to ensure
that all phases of work required to complete the project are
accounted for in the initial approved budget. Once the project
budget is established and funding sources are identified, Project
Controls monitors contract commitments, actual expenditures,
and construction cost estimates for comparison against the
approved project budget.

Reporting

Project Controls utilizes an industry standard enterprise
software program for its scheduling, funding, cost control,
and project management reporting functions. The software
database contains all the Division’s major capital projects and
facilitates project status reporting on a regular basis for all
active projects.
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Accomplishments for FY 2010-11
Highway Program

Goals for FY 2011-12
Highway Program

e Started and completed construction on eight Capital
Action Plan projects

e Completed construction on State Route 91 between State
Route 241 and State Route 71

e Started construction on the two 405 West County
Connector projects

e Started construction on three State Route 57 projects

e Started construction on State Route 91 between State
Route 55 and State Route 241

e Started construction of the Sand Canyon grade separation
on the LOSSAN railroad corridor

e Completed conversion of State Route 55 HOV lanes to
continuous access striping

e Completed property acquisition on the first phase of the
M2 Freeway Environmental Program

Rail Program

e Completion of the necessary infrastructure improvements
for MSEP service start up (Fullerton and Laguna Niguel
turnback facilities) and commencement of the MSEP rail
service

e Completion of grade crossing improvements in Orange
and Anaheim and establishment of the first Quiet Zone

e Started construction on the Tustin Station parking
structure

* Continue coordination and collaboration with the City of
Anaheim on ARTIC. Assist the City with completion of
environmental and design; and ensure a fully integrated
multi-modal transportation facility serving commuter rail,
high speed rail, and bus

e Completion of Step 2 of the Go Local program for the
Fixed Guideway projects

* Continue to work with the LOSSAN partner agencies to
develop an implementation plan for better coordination of
passenger rail services between Los Angeles — Oceanside
— San Diego

e Continue coordination and collaboration with CHSRA
on the development of the Anaheim to Los Angeles
segment; ensure successful integration of service with
MSEP and ARTIC

Start construction of two grade separation projects along
the Orangethorpe railroad corridor

Begin final design of three freeway HOV projects on
Interstate 5 in San Clemente

Begin prepating an environmental document for
improvements to Interstate 5 in Mission Viejo, Interstate 5
in Santa Ana, and State Route 55 in Santa Ana

Develop a development strategy for the improvement of
Interstate 405 between State Route 55 and Interstate 605
Begin project development on the conversion of the
remaining HOV striping on the Orange County freeway
system to continuous access

Deliver 100% of the planned project milestones for
highway and grade separation projects shown in the fiscal

year 2011-12 Capital Action Plan

Rail Program

Begin implementation of signal synchronizations along
Brookhurst Street, Orangethorpe Avenue, El Toro Road,
and Edinger Avenue/Irvine Center Drive/Moulton
Parkway

Completion of the necessary infrastructure improvements
for MSEP service start up (Fullerton and Laguna Niguel
turnback facilities) and commencement of the MSEP rail
service

Completion of 41 of the 52 grade crossing improvements
(Orange, Anaheim, Tustin and Santa Ana)

Completion of the Tustin Station parking structure
Continue coordination and collaboration with the City of
Anaheim on ARTIC. Assist the City with completion of
environmental and design; ensure a fully integrated multi-
modal transportation facility serving commuter rail, high
speed rail, and bus

Completion of Step 2 of the Go Local program for the
Fixed Guideway projects

Continue to work with the LOSSAN partner agencies to
develop an implementation plan for better coordination of
passenger rail services between Los Angeles — Oceanside —
San Diego

Continue coordination and collaboration with CHSRA on
the development of the Anaheim to Los Angeles segment;
ensure successful integration of service with MSEP and
ARTIC

Deliver 100% of the planned project milestones for rail
and facility projects shown in the fiscal year 2011-12
Capital Action Plan
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Capital Programs

Uses - FY 2011-12 Uses Amount
Salaries and Benefits $ 5,476,459
Salaries and Services and Supplies 3,740,827
Benefits Capital Expenditure 2,709,000
46%

Services

Capital and

Expenditure Slgpl[zlies
[
23%
Total Uses $ 11,926,286
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Division Staffing

Department FY 2009-10 FY 2010-11 FY 2011-12
Approved Approved Approved
Budget Budget Budget
Exec Director Capital Programs 8 8 8
Rail 10 11 11
Highway Programs 17 17 17
Total Capital Programs 35 36 36
Division Staffing by Department - Job Family
FY 2009-10 FY 2010-11 FY 2011-12
Department / Job Classification Approved Approved Approved
Budget Budget Budget
Exec Director Capital Programs
Administrative Assistant 1 1 1
Department Manager 1 2 2
Executive Director 1 1 1
Office Specialist 1 0 0
Project Controls Analyst 1 2 3
Project Manager 2 1 1
Special Assignment 1 1 0
Subtotal Exec Director Capital Programs 8 8 8
Rail
Administrative Assistant 0 0 1
Civil Engineer 1 1 1
Department Manager 2 3 2
Director 0 0 1
Office Specialist 0 1 0
Project Manager 3 2 2
Rail Right-of-Way Administrator 1 1 1
Section Manager 1 1 2
Special Assignment 1 1 0
Transportation Analyst 1 1 1
Subtotal Rail 10 11 11
Highway Programs
Administrative Assistant 1 1 1
Director 1 1 1
Office Specialist 1 1 1
Program Manager 3 3 3
Project Manager 5 5 5
Right-of-Way Administrator 5 5 5
Section Manager 1 1 1
Subtotal Highway Programs 17 17 17
Total Capital Programs 55 36 36
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Division Expenses

Description FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Salaries and Benefits
7110 Salaries-Regular Employees 2,703,996 2,948,100 3,058,598
7150 Extra Help Employees 48,638 63,000 66,000
7209 Deferred Compensation 37,529 35,402 64,838
7210 Pensions 770,222 892,809 1,031,627
7220 Insurances 78,952 94,626 95,640
7240 Health Care 382,622 512,347 564,030
7260 Compensated Absences 324,405 395,555 395,104
7270 Wotkers Compensation 58,872 86,601 76,762
7280 Other Benefits 117,262 118,675 123,860
Subtotal Salaries and Benefits 4,522,498 5,147,115 |$ 5,476,459
Setvices and Supplies
7510 Professional Services 1,009,835 2,108,000 2,515,000
7540 Insurance Claims Expense 93 0 0
7610 Outside Services 195,669 4,170,000 325,000
7650 Travel, Training, and Mileage 21,146 27,154 39,667
7660 Office Expense 10,647 26,040 24,540
7670 Miscellaneous Expense 6,997 12,865 11,620
7690 ILeases 24,599 43,808 75,000
7830 Contributions to Other Agencys 219,825 897,000 750,000
Subtotal Services and Supplies 1,488,811 7,284,867 |$ 3,740,827
Capital Expenditure
9020 Capital Exp-Locally Funded 1,774,078 7,817,212 2,434,000
9080 Construction in Progress 0 2,800,000 275,000
Subtotal Capital Expenditure 1,774,078 10,617,212 2,709,000
Total Uses 7,785,387 23,049,194 |$ 11,926,286
Division Expenses by Department
Description FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Salaries and Benefits
700 Exec Director Capital Programs 976,262 1,160,037 1,271,650
701 Rail 1,310,309 1,502,117 1,576,008
708 Highway Programs 2,235,927 2,484 961 2,628,801
Subtotal Salaries and Benefits 4,522,498 5,147,115 |$ 5,476,459
Services and Supplies
700 Exec Director Capital Programs 10,584 20,415 20,563
701 Rail 744,939 5,601,102 1,410,823
708 Highway Programs 733,288 1,663,350 2,309,441
Subtotal Services and Supplies 1,488,811 7,284,867 |$ 3,740,827
Capital Expenditure
701 Rail 1,774,078 9,517,212 2,584,000
708 Highway Programs 0 1,100,000 125,000
Subtotal Capital Expenditure 1,774,078 10,617,212 |$ 2,709,000
Total Expenses 7,785,387 23,049,194 |$ 11,926,286
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Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Exec Director Capital Programs
Salaries and Benefits
7110 Salaries-Regular Emplovees 572516 674,128 696,627
7150 Extra Help Emplovees 15.606 0 0
7209 Deferred Compensation 7.119 5,577 19.570
7210 Pensions 161,813 203.846 234,400
7220 Insurances 16,953 21.636 22.202
7240 Health Cate 94,113 113,855 159,752
7260 Compensated Absences 65,951 90,450 89,990
7270 Workers Compensation 12,554 19.803 17.271
7280 Other Benefits 29,637 30,742 31,838
Subtotal Salaries and Benefits $ 976,262 |$ 1,160,037 |$ 1,271,650
Services and Supplies
7650 Travel, Training, and Mileage 8,222 11,595 11.653
7660 Office Expense 1,681 7.520 7.520
7670 Miscellaneous Expense 681 1.300 1.390
Subtotal Services and Supplies $ 10,584 | $ 20,415 |$ 20,563
Exec Director Capital Programs Total Expenses $ 986,846 |$ 1,180,452 |$ 1,292,213
Rail
Salaries and Benefits
7110 Salatries-Regular Emplovees 778.135 849,501 886.304
7150 Extra Help Emplovees 9,260 27,000 27,000
7209 Deferred Compensation 13.657 15.796 17.890
7210 Pensions 212,250 256,876 299,234
7220 Insurances 22777 27.267 27.330
7240 Health Care 124,080 156,550 147,772
7260 Compensated Absences 117.883 113,980 114,491
7270 Workers Compensation 17.007 24954 22.644
7280 Other Benefits 15,260 30,193 33,343
Subtotal Salaries and Benefits $ 1,310,309 |$ 1,502,117 |$ 1,576,008
Services and Supplies
7510 Professional Services 474835 468,000 230,000
7610 Outside Services 195,669 4,170,000 325,000
7650 Travel, Training, and Mileage 7.265 7.409 16.823
7660 Office Expense 4203 10,500 10.500
7670 Miscellaneous Expense 1,281 4,385 3,500
7690 ILeases 24,599 43,808 75,000
7830 Contributions to Other Agencys 37,087 897.000 750,000
Subtotal Services and Supplies $ 744,939 |$ 5,601,102 |$ 1,410,823
Capital Expenditure
9020 Capital Exp-Locally Funded 1,774,078 7.817.212 2.434.000
9080 Construction in Progress 0 1,700,000 150,000
Subtotal Capital Expenditure $ 1,774,078 |$ 9,517,212 | $ 2,584,000
Rail Total Expenses $ 3,829,326 | $ 16,620,431 |$ 5,570,831
Continned next page...
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Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Highway Programs
Salaries and Benefits
7110 Salaries-Regular Emplovees 1.353,345 1.424 471 1.475,667
7150 Extra Help Emplovees 23,772 36,000 39.000
7209 Deferred Compensation 16,753 14,029 27378
7210 Pensions 396,159 432.087 497,993
7220 Insurances 39,222 45,723 46,108
7240 Health Care 164,429 241,942 256,506
7260 Compensated Absences 140,571 191,125 190,623
7270 Workers Compensation 29.311 41.844 36,847
7280 Other Benefits 72,365 57,740 58.679
Subtotal Salaries and Benefits 2,235,927 2,484,961 2,628,801
Services and Supplies
7510 Professional Services 535,000 1,640,000 2,285,000
7540 Insurance Claims Expense 93 0 0
7650 Travel, Training, and Mileage 5.659 8.150 11.191
7660 Office Expense 4,763 8.020 6,520
7670 Miscellaneous Expense 5,035 7.180 6,730
7830 Contributions to Other Agencys 182,738 0 0
Subtotal Services and Supplies 733,288 1,663,350 2,309,441
Capital Expenditure
9080 Construction in Progress 0 1,100,000 125,000
Subtotal Capital Expenditure 0 1,100,000 125,000
Highway Programs Total Expenses 2,969,215 5,248,311 5,063,242
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Division Organizational Chart

Executive Director
Ellen S. Burton
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External Affairs

Division Narrative

The External Affairs Division supports the Orange County
Transportation Authority’s (OCTA) goals and objectives
through a wide range of communications, marketing, and
public outreach programs. The division is realigning its
resources for Fiscal Year 2011-12 in order to support Board
approved initiatives such as the new OCTA Strategic Plan and
Capital Action Plan. There will be an increased emphasis on
marketing vanpool as a transit option, bus and rail marketing,
public communications in support of the capital action
plan, performance-based management, media relations,
customet, and public market research/feedback, and digital
communications. Live operator telephone communications,
ptinted materials, and redundant business roles/systems, pass
sales and customer comment functions will be streamlined to
accommodate this.

The Executive Director of External Affairs reports to the
Chief Executive Officer and is responsible for development
and implementation of the annual work program and
coordination of supporting activities within other OCTA
divisions. The Executive Director also authorizes personnel
actions and facilitates the implementation of division programs.
Reporting directly to the Executive Director are three work
units: marketing and customer relations, community and
media relations, and strategic communications. The roles and
responsibilities of the various work units within the division
are summarized below.

The Marketing and Customer Relations Department is
organized into four functional work units including marketing
programs, customer service, digital communications and
creative services, and transportation demand management
(vanpool, rideshare, bicycle).

The marketing programs section creates awareness and promotes
usage of OCTA services including bus, Metrolink, 91 Express
Lanes, and motorist services. Staff also administers the bus
advertising revenue contract. During fiscal year 2011-2012,
this area will be augmented with outreach resources that can
be deployed to schools, senior centers, and community events.
The goal is to raise awareness, teach people “how to ride” bus
/ tail transit and ultimately build ridership.

The customer service section is OCTA’s customer advocacy group,
providing customer feedback primarily for OCTA bus and
ACCESS service.
operation of the outsourced telephone information center

Customer relations staff oversees the

which assists customers with trip planning and provides general
information to bus riders seven days a week, 365 days a year
and handles more than 820,000 calls per year. This section also
staffs the OCTA Store. Beginning in Fiscal Year 2011-2012,

these functions will be consolidated within the marketing
department. This will streamline pass sales and provide
efficiencies with the customer comment and complaint systems.
Some work will be contracted out so customer relations
resources can be deployed to administer OCTA’s retail pass
program which includes more than 180 outlets.

Digital communications and creative services staff provide technical
expertise and tools to support OCTA communication and
marketing goals. Staff develops online public information
via OCTAs Web site, mobile devices, emails, and social media
to engage customers and the community in a cost effective
way. In addition, this section writes, designs, and produces
public information materials in support of OCTA’s internal,
corporate, and service communication programs.

The transportation demand management marketing section conducts
outreach and provides rideshare services to employers,
employees, and colleges to encourage usage of alternatives to
single occupant vehicle travel. In Fiscal Year 2011-12, staffing
resources will be re-deployed so vanpool marketing can
support goals to grow the program. This section also includes
resources to promote non-motorized modes of travel such as
biking and walking.

The Community and Media Relations Department
(formerly public communications) department focuses
on public communications in support of capital project
development.  Community relations staff implements public
outreach and involvement programs to inform and advance
the development of transportation projects. Staff works with
stakeholders to ensure that the planning and environmental
review process reflects a diverse range of positions, opinions,
and concerns. During construction phases, staff conducts
community outreach and public awareness programs to keep
the public informed and create opportunities for problem-
solving to help projects move forward.

Media relations staff develops public information programs.
In addition to issuing news releases, updating online media
communications, and fulfilling media requests for information,
staff work strategically and creatively to gain media coverage
of OCTA policies, programs, promotions, and services. Staff
regularly file press releases, organize media briefings and
roundtables, arrange tours and schedule interviews and filming
sessions.

The Strategic Communications section is being formalized
in Fiscal Year 2011-2012 but encompasses many ongoing
and evolving responsibilities. Resources have been deployed
to support transparency initiatives as well as respond to
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various OCTA initiatives such as more performance-based
management/metrics, an emphasis on market research, an
expanded speaker’s bureau, and performance assessments.
This section will be responsible for development of the
external affairs work program and budget as well as:
Measure M reporting and dashboard content management,
Citizen/Other Committee staffing (Taxpayet’s Oversight
Committee, Citizen Advisory Committee, Special Needs in
Transit Advisory Committee, Environmental/Water Quality
Committee), OCTA speaker’s bureau, stakeholder database,
corporate communications such as annual reports, Board
Briefing Book, and customer and constituent research.
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Accomplishments Fiscal Year 2010-11

Customer Information / Relations - Handled more than
820,000 customer calls through Customer Information
Center contract (projected FY2010-11 calls as of
February 2011). Negotiated a firm-fixed price contract
for calls handled at the Customer Information Center,
resulting in an annual cost savings of more than $360,000.
Handled and responded to more than 13,500 customer
comments, complaints and compliments. Sold more than
$100,000 worth of 91 Express Lanes, OCTA, and store
merchandise (projected as of February 2011)
Text4Next - Since the program began in November
2009, usage of the Text4Next bus information service
has increased by an average 15 percent per month with
1.54 million text messages sent year to date (through
February 2011). The program received the 2010 “Best
Customer Relationship Management”
Mobile Marketing Association of North America

Bus Book Sales - Successfully launched the sale of Bus

award from

Books, generating more than $63,000 in revenue to date
(October 2010 — February 2011) while managing demand
and reducing printing costs

Pass Sales - Increased the quantity of pre-paid bus passes
sold at Ralphs grocery stores by 18 percent from July
2010 to January 2011. Sold $1.9 million in pre-paid fare
media through online, phone and mail sales (projected as
of February 2011)

Vanpool - Increased Vanpool Program to 312 vans (as of
March 1, 2011) — an 8 percent increase from FY 2009-
10. Generated $1.65 million of Section 5307 allocation
funding from the first year of OCTA’s vanpool program
—a 1:2.1 ratio of cost vs. return

Digital Enhanced  digital
communications outreach resulted in a 132 percent

Communications -

increase in emails delivered and 111 percent increase in
social media fans / followers

91 Express Lanes Website - Created and launched a
new state-of-the-art website for the 91 Express Lanes at
9lexpresslanes.com

Special Events & Media Relations - Developed and
launched public communications programs, including
successful groundbreakings, for the West County
Connectors, Orange Freeway (SR-57) and O.C. Bridges
grade-separation projects.  Provided
proactive and responsive media relations support for

construction

diverse issues, projects and programs as well as hosting
key news conferences, Speakers Bureau presentations
and other special events such as the highly successful
Southern California Transit Forum

Support for American Recovery and Reinvestment
Act Project Support - Delivered Orange County’s first
federal stimulus project communications — the Riverside
Freeway (SR-91) eastbound widening project and Orange
County’s last Measure M project — the Santa Ana Freeway
(I-5) Gateway project with successful communications
with elected officials, motorists, residents, businesses,
news media and other stakeholders

Quiet Zone Outreach - Delivered proactive public
outreach work that resulted in the creation of nation’s
first quiet zone in Orange County with thousands
participating in the rail safety training program
Renewed M Environmental Program Support- Facilitated
public involvement programs to ensure ongoing progress
for Measure M2 environmental mitigation programs
Public Participation for Planning - Delivered public
participation programs for Central County Corridor
Study, Long-Range Transportation Plan, Pacific
Electric Right-of-Way Study and freeway projects in the
environmental phase

Transit System Study Public Participation - Developed
and implemented a public outreach program for the
Transit System Study with 40 stakeholders meetings,
online message board and onboard comment cards. Held
three Customer Roundtables to identify and resolve bus
customer issues and gain existing customer feedback on
the Transit System Study. As of March 1, 2011, more
than 4,000 public comments were received

Goals Fiscal Year 2011-12

OCTA customers and stakeholders with

quality, cost-effective public information that enhances

Provide

awareness of services and programs, encourages use,
supports transpatency in government, and creates
positive perceptions of the agency

Ensute two-way communication between OCTA and
its customers and stakeholders by listening, sharing,
recording information, and responding to public
comments

Encourage and engage the public to participate in
planning and capital project development

Promote alternatives to single occupant vehicle travel
Administer and grow revenue-generating programs such
as the bus advertising program, bus book sales, and
prepaid fare media program

Provide communications in support of Board and Chief
Executive Officer (CEO) initiatives
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External Affairs
Uses - FY 2011-12 Uses Amount
Salaries and Benefits $ 4,578,836

Salaries and Services and Supplies 5,531,451

Benefits

45%
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Supplies
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Total Uses $ 10,110,287
Staffing Plan
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Division Staffing

Department FY 2009-10 FY 2010-11 FY 2011-12

Approved Approved Approved

Budget Budget Budget

Exec Dir External Affairs 6 4 3
Marketing 14 11 11
Customer Relations 14 14 0
OCTD Marketing 1 1 8
Public Communications 10 8 10
Vanpool 0 0 3
Rideshare 0 1 1
Strategic Communications 0 0 4
Total External Affairs 45 39 40
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External Affairs

Division Staffing by Department - Job Family

FY 2009-10 FY 2010-11 FY 2011-12
Department / Job Classification Approved Approved Approved
Budget Budget Budget
Exec Dir FExternal Affairs
Administrative Assistant 1 1 1
Business Unit Analyst 0 0 1
Community Relations Officer 1 1 0
Executive Director 1 1 1
External Affairs Administrator 1 1 0
Government Relations Representative 2 0 0
Subtotal Exec Dir External Affairs 6 4 3
Marketing
Department Manager 1 1 1
External Affairs Administrator 0 0 1
Marketing Program Administrator 2 1 1
Marketing Specialist 3 2 2
Office Specialist 1 1 0
Public Information Specialist 2 2 2
Section Manager 3 2 2
Web Developer 2 2 2
Subtotal Marketing 14 1 1
Customer Relations
Administrative Specialist 1 1 0
Customer Relations Representative 5 5 0
Customer Relations Specialist 4 3 0
External Affairs Administrator 1 2 0
Section Manager 1 1 0
Section Supervisor 2 2 0
Subtotal Customer Relations 14 14 0
OCTD Marketing
Customer Relations Specialist 0 0 5
Marketing Specialist 0 0 2
Office Specialist 1 1 0
Section Manager 0 0 1
Subtotal OCTD Marketing 1 1 8
Public Communications
Community Relations Officer 3 3 2
Community Relations Specialist 5 3 5
Department Manager 1 1 1
Media Relations 0 1 1
Section Manager 1 0 0
Special Assignment 0 0 1
Subtotal Public Communications 10 8 10
Continned next page...
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External Affairs

Division Staffing by Department - Job Family

FY 2011-12 “ Orange County Transportation Authority

FY 2009-10 FY 2010-11 FY 2011-12
Department / Job Classification Approved Approved Approved
Budget Budget Budget
Vanpool
Marketing Specialist 0 0 2
Office Specialist 0 0 1
Subtotal Vanpool 0 0 3
Rideshare
Marketing Specialist 1 1
Subtotal Rideshare 1 1
Strategic Communications
Community Relations Officer 0 0 1
Community Relations Specialist 0 0 2
Section Manager 0 0 1
Subtotal Strategic Communications 0 0 4
Total External Affairs 45 39 40
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External Affairs

Division Expenses

ittt FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Salaries and Benefits
7110 Salaries-Regular Employees 2,428,516 2,275,924 2,406,826
7150 Extra Help Employees 150,282 243,400 131,400
7209 Deferred Compensation 30,559 30,186 41,677
7210 Pensions 681,207 696,207 809,478
7220 Insurances 76,855 73,049 75,438
7240 Health Care 401,270 555,042 648,606
7260 Compensated Absences 306,162 305,369 308,325
7270 Workers Compensation 54,826 66,854 63,522
7280 Other Benefits 97,045 87,972 93,564
Subtotal Salaries and Benefits $ 4,226,722 | $ 4,334,003 |$ 4,578,836
Services and Supplies
7310 Contract Transportation 1,339,427 1,547,265 1,870,000
7510 Professional Services 2,381,413 2,057,000 2,774,000
7610 Outside Services 239918 127,325 501,642
7630 Advertising Fees 124,483 72,000 108,001
7650 Travel, Training, and Mileage 8,816 21,646 21,277
7660 Office Expense 242535 292,806 206,706
7670 Miscellaneous Expense 21,337 23,725 17,825
7750 Maintenance Expense 121 0 0
7790 Other Materials and Supplies 11,557 8,000 7,000
7830 Contributions to Other Agencys 79,006 25,000 25,000
Subtotal Services and Supplies $ 4,448,613 |$ 4,174,767 |$ 5,531,451
Total Uses $ 8,675,335 |$ 8,508,770 |$ 10,110,287
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External Affairs

Division Expenses by Department

Description FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Salaries and Benefits
600 Exec Dir External Affairs 542,388 546,703 471,672
601 Marketing 1,397,401 1,223,681 1,339,091
602 Customer Relations 1,116,906 1,340,207 0
603 OCTD Marketing 101,025 95,276 671,390
604 Public Communications 1,057,728 1,030,280 1,276,910
607 Vanpool 0 0 220,108
608 Rideshare 11,274 97,856 114,841
609 Strategic Communications 0 0 484,824
Subtotal Salaries and Benefits $ 4,226,722 | $ 4,334,003 |$ 4,578,836
Services and Supplies
600 Exec Dir External Affairs 40,037 20,481 13,225
601 Marketing 228,419 222,800 299,800
602 Customer Relations 58,894 10,296 0
603 OCTD Matrketing 558,604 449,800 2,383,650
604 Public Communications 157,110 90,892 158,043
606 OCTD Customer Relations 1,751,545 1,365,500 0
607 Vanpool 1,346,118 1,597,265 2,020,000
608 Rideshare 307,886 417,733 656,733
Subtotal Services and Supplies $ 4,448,613 |$ 4,174,767 |$ 5,531,451
Total Expenses $ 8,675,335 |$ 8,508,770 |$ 10,110,287
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External Affairs

Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Exec Dir External Affairs
Salaries and Benefits
7110 Salaries-Regular Emplovees 291,792 306,039 254,366
7150 Extra Help Emplovees 437 0 0
7209 Deferred Compensation 11.860 12,353 10,740
7210 Pensions 84,485 92,541 84916
7220 Insurances 9,679 9,823 7,840
7240 Health Care 61,970 56.927 57,000
7260 Compensated Absences 53,781 41,062 32,599
7270 Workers Compensation 6,722 8.990 6,799
7280 Other Benefits 21,662 18.968 17.412
Subtotal Salaries and Benefits 542,388 546,703 |$ 471,672
Services and Supplies
7510 Professional Services 10,000 0 0
7610 Outside Services 4,683 0 0
7650 Travel, Training, and Mileage 2.194 4,356 1,300
7660 Office Expense 21,161 9.000 7.800
7670 Miscellaneous Expense 1,999 7.125 4125
Subtotal Services and Supplies 40,037 20,481 |$ 13,225
Exec Dir External Affairs Total Expenses 582,425 567,184 |$ 484,897
Marketing
Salaries and Benefits
7110 Salaries-Regular Emplovees 856,286 673,950 726,114
7150 Extra Help Emplovees 27.856 30,000 30,000
7209 Deferred Compensation 7,005 4,853 9,931
7210 Pensions 236,541 204917 243,091
7220 Insurances 24.509 21,631 22,587
7240 Health Care 113,829 156,550 172,439
7260 Compensated Absences 86,095 90,427 92.895
7270 Workers Compensation 18.321 19,797 18.591
7280 Other Benefits 26,959 21,556 23,443
Subtotal Salaries and Benefits 1,397,401 1,223,681 |$ 1,339,091
Services and Supplies
7510 Professional Services 156,440 152,000 190,000
7610 Outside Services -226 0 50.000
7630 Advertising Fees 51,173 30,000 30,000
7650 Travel, Training, and Mileage 1,787 7,500 6,500
7660 Office Expense 11.626 28,000 20,000
7670 Miscellaneous Expense 7.619 3,300 2.300
7790 Other Materials and Supplies 0 2.000 1,000
Subtotal Services and Supplies 228,419 222,800 |$ 299,800
Marketing Total Expenses 1,625,820 1,446,481 |$ 1,638,891

Continned next page...
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External Affairs

Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Customer Relations
Salaries and Benefits
7110 Salaries-Regular Emplovees 615.463 654,471 0
7150 Extra Help Emplovees 50,690 124,000 0
7209 Deferred Compensation 6,037 7213 0
7210 Pensions 180,521 200,302 0
7220 Insurances 21,385 21,006 0
7240 Health Care 109,769 199,246 0
7260 Compensated Absences 84.920 87.812 0
7270 Workers Compensation 14.476 19,225 0
7280 Other Benefits 33,645 26,932 0
Subtotal Salaries and Benefits $ 1,116,906 |$ 1,340,207 |$ 0
Services and Supplies
7610 Outside Services 43292 1.600 0
7650 Travel, Training, and Mileage 771 696 0
7660 Office Expense 2,780 500 0
7670 Miscellaneous Expense 494 1.500 0
7790 Other Materials and Supplies 11,557 6,000 0
Subtotal Services and Supplies $ 58,894 |$ 10,296 |$ 0
Customer Relations Total Expenses $ 1,175,800 |$ 1,350,503 |$ 0
OCTD Marketing
Salaries and Benefits
7110 Salatries-Regular Emplovees 40,495 38,131 362,302
7150 Extra Help Emplovees 17.267 20,000 0
7209 Deferred Compensation 835 828 4,898
7210 Pensions 11.664 13,405 120,652
7220 Insurances 1,706 1.223 11.612
7240 Health Care 22495 14.232 97.410
7260 Compensated Absences 4.130 5117 45,768
7270 Workers Compensation 1,169 1.120 10,506
7280 Other Benefits 1.264 1.220 18.242
Subtotal Salaries and Benefits $ 101,025 |$ 95,276 |$ 671,390
Setrvices and Supplies
7510 Professional Services 203.284 130,000 2.015.000
7610 Outside Services 69,608 67,000 121,600
7630 Advertising Fees 49,587 30,000 70,000
7650 Travel, Training, and Mileage 93 0 1.650
7660 Office Expense 179914 221,000 167,000
7670 Miscellaneous Expense 997 1,800 2.400
7750 Maintenance Expense 121 0 0
7790 Other Materials and Supplies 0 0 6,000
7830 Contributions to Other Agencys 55.000 0 0
Subtotal Services and Supplies $ 558,604 449,800 |$ 2,383,650
OCTD Marketing Total Expenses $ 659,629 545,076 | $ 3,055,040
Continned next page...
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External Affairs

Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Public Communications
Salaries and Benefits
7110 Salaries-Regular Emplovees 624,480 556,814 650,909
7150 Extra Help Emplovees 43718 57.400 67,400
7209 Deferred Compensation 4.822 4.939 10,330
7210 Pensions 167,609 170,525 220,535
7220 Insurances 19,193 17.873 20,286
7240 Health Care 93.207 113.855 185,763
7260 Compensated Absences 77,236 74,709 83.695
7270 Workers Compensation 13,948 16,356 16.887
7280 Other Benefits 13,515 17.809 21,105
Subtotal Salaries and Benefits 1,057,728 1,030,280 1,276,910
Services and Supplies
7510 Professional Services 104.637 10,000 10,000
7610 Outside Services 16,535 33,225 115,042
7630 Advertising Fees 13,733 12,000 8,001
7650 Travel, Training, and Mileage 3.617 3,267 6.000
7660 Office Expense 8,941 23,400 11,000
7670 Miscellaneous Expense 9,647 9,000 8.000
Subtotal Services and Supplies 157,110 90,892 158,043
Public Communications Total Expenses 1,214,838 1,121,172 1,434,953
OCTD Customer Relations
Services and Supplies
7510 Professional Services 1,692,865 1,345,000 0
7610 Outside Services 40,896 10,500 0
7660 Office Expense 17,784 10,000 0
Subtotal Services and Supplies 1,751,545 1,365,500 0
OCTD Customer Relations Total Expenses 1,751,545 1,365,500 0

Continned next page...
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External Affairs

Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Vanpool
Salaries and Benefits
7110 Salaries-Regular Emplovees 0 0 114,298
7209 Deferred Compensation 0 0 1.156
7210 Pensions 0 0 38.458
7220 Insurances 0 0 3.739
7240 Health Care 0 0 41,271
7260 Compensated Absences 0 0 14,765
7270 Workers Compensation 0 0 2.730
7280 Other Benefits 0 0 3,691
Subtotal Salaries and Benefits 0 |$ 0 |$ 220,108
Services and Supplies
7310 Contract Transportation 1,339,427 1,547,265 1,870,000
7510 Professional Services 6,614 50,000 150,000
7660 Office Expense 77 0 0
Subtotal Services and Supplies 1,346,118 |$ 1,597,265 |$ 2,020,000
Vanpool Total Expenses 1,346,118 |$ 1,597,265 |$ 2,240,108
Rideshare
Salaries and Benefits
7110 Salaries-Regular Emplovees 0 46,519 50,030
7150 Extra Help Emplovees 10,314 12,000 12,000
7209 Deferred Compensation 0 0 678
7210 Pensions 387 14,517 17.284
7220 Insurances 383 1.493 1,661
7240 Health Care 0 14.232 23,539
7260 Compensated Absences 0 6.242 6.463
7270 Workers Compensation 190 1.366 1,550
7280 Other Benefits 0 1.487 1.636
Subtotal Salaries and Benefits 11,274 |$ 97,856 |$ 114,841
Services and Supplies
7510 Professional Services 207,573 370.000 409,000
7610 Outside Services 65,130 15,000 215,000
7630 Advertising Fees 9,990 0 0
7650 Travel, Training, and Mileage 354 5.827 5.827
7660 Office Expense 252 906 906
7670 Miscellaneous Expense 581 1,000 1,000
7830 Contributions to Other Agencys 24,006 25,000 25,000
Subtotal Services and Supplies 307,886 |$ 417,733 |$ 656,733
Rideshare Total Expenses 319,160 |$ 515,589 |$ 771,574
Continned next page...
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External Affairs

Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Strategic Communications
Salaries and Benefits
7110 Salaries-Regular Employees 0 0 248,807
7150 Extra Help Emplovees 0 0 22,000
7209 Deferred Compensation 0 0 3,944
7210 Pensions 0 0 84.542
7220 Insurances 0 0 7.713
7240 Health Care 0 0 71,184
7260 Compensated Absences 0 0 32,140
7270 Workers Compensation 0 0 6.459
7280 Other Benefits 0 0 8.035
Subtotal Salaries and Benefits 0 0 484,824
Strategic Communications Total Expenses 484,824
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Division Organization Chart
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Division Narrative

The Transit Division is one of OCTA’s core business units
delivering fixed route and paratransit bus services for Orange
County. Fixed route service includes local fixed route,
community fixed route, express, StationLink (rail feeder),
and special shuttle services. Paratransit bus services consist
of ACCESS service, the complementary paratransit service
required by the American’s with Disabilities Act, and alternative
programs providing service to seniors and persons with disabil-
ities. The Transit Division is responsible for the implemen-
tation of all fixed route and paratransit service. This requires
teamwork and cooperation within the division and with all
other OCTA divisions, consistent with the Division’s mission
statement, ““To provide the public with safe, clean, reliable and
efficient transit services through teamwork and cooperation.”
The following describes the office of the general manager, the
divisional departments, and the primary functions performed
within the division.

The Transit Division General Manager and Assistant
General Manager are responsible for the day-to-day
management of OCTA’s transit services, encompassing the
planning, operations, and maintenance functions. These
management positions are also accountable for reporting
the division’s financial and operational performance to the
Chief Executive Officer and the Board of Directors. The
General Manager and Assistant General Manager have major
roles in leading OCTA’s most publicly recognized service,
including developing and implementing strategies to improve
the operation of the transit system. Other responsibilities
include budget and financial reporting, operations perfor-
mance monitoring, oversight of capital projects, strategic
planning, and organizational development.

The Motorist Services Department plans, directs, and
administers several elements of the OCTA family of services.
These include Service Authority for Freeway Emergencies
(SAFE), Service Authority for Abandoned Vehicles (SAAV), and
the Orange County Taxi Administration Program (OCTAP).
SAFE operates the Freeway Service Patrol program, the call box
system, and the 511 motorist aid traveler information system.
SAAV provides funding from a $1 per vehicle registration fee to
local agencies for the removal of abandoned vehicles. OCTAP
regulates the taxicab industry for the County of Orange and
its 34 cities and is funded through the company, vehicle, and
driver permit fees. For these programs, the Motorist Services
Department personnel ensure management and operational
controls and resources ate in place to effectively and efficiently
implement programs.

The Bus Operations Department manages the delivery of
bus service for OCTAs countywide fixed route bus system

from three facilities located in the cities of Anaheim, Garden
Grove, and Santa Ana. Each operations base includes a staff
of professional managers, supervisors, window dispatchers,
and extra board administrators to support service delivery.
The primary function of the operating bases is to ensure
that all scheduled bus service is delivered in support of the
Transit Division’s mission of safety, courtesy, and reliability.
This work begins with the window dispatchers who are
responsible for ensuring that all daily work assignments are
covered. The base staff is responsible for oversight of coach
operator performance including customer service, safety, and
the administration of established work rules and the collective
bargaining agreement.

The Maintenance Department is responsible for providing
and maintaining the directly operated fixed route revenue and
non-revenue fleets, and associated operations and mainte-
nance facilities. In addition, the Department is responsible for
heavy maintenance and electronics support for directly and
contractor operated revenue fleets. The department consists
of five sections, which include: three Maintenance Base
Operations, Maintenance Resource Management (MRM)/
Facilities Maintenance, and Transit Technical Services (T'TS).

The department performs routine maintenance on an active
fleet of revenue vehicles consisting of 40-foot liquefied natural
gas (LNG) buses, 40-foot compressed natural gas (CNG)
buses, 60-foot diesel articulated buses, and heavy maintenance
for fixed route vehicles. In addition to the revenue fleet, the
department also maintains

non-revenue support vehicles (miscellaneous equipment, cars,
trucks and vans), and a contingency fleet of 60 buses.

Maintenance base operations has three vehicle maintenance
facilities located in Anaheim, Garden Grove, and Santa Ana,
providing preventive maintenance, servicing, fueling, fare
collection, and bus cleaning functions. With the exception of
the Anaheim Base, which operates 24 hours per day Monday
through Friday, the Garden Grove and Santa Ana Bases
operate 24 hours a day, seven days a week.

In additon to normal operations/maintenance, the Santa
Ana Base facility houses TTS/Engineering, Maintenance
Training, and a number of specialty shops such as the main
body shop, the upholstery shop, rebuild, electronics, and the
automotive shop which handles work on all non-revenue
support vehicles.

MRM/Facilities Maintenance is comprised of three functional
units: Fleet Analysis, Maintenance Administration, and
Facilities Maintenance. The Fleet Analysis unit is responsible
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Division Narrative (continued)

for managing the systems that schedule, track, and report on
all OCTA vehicle maintenance activities, movement of all
vehicles between bases, and disposal of assets after they reach
their useful life. Staff conducts research and analysis on fleet
performance, manages the department budget, and prepates
reports to track monthly maintenance performance indicators.
Facilities Maintenance performs all maintenance for OCTA
owned properties, buildings, and equipment, including five
operating bases (Anaheim, Garden Grove, Santa Ana, Irvine
Sand Canyon, and Irvine Construction Circle), transit centers,
and OCTA park-and-rides.

TTS/Engineering includes a vatiety of maintenance support
areas including engineering and quality assurance, fleet
document control, environmental compliance and reporting,
vehicle change design and implementation, in-plant and
on-site vehicle acceptance inspections, warranty assistance for
fleet defects, and Maintenance Training;

The Service Planning & Customer Advocacy Department
is comprised of three functional areas: Service Planning &
Scheduling, Customer Advocacy, and Stops and Zones. The
primary tasks of Service Planning and Scheduling are to
create bus schedules, determine vehicle requirements, and
develop coach operator work assignments. The department
also participates in market studies, manages the service change
process, is responsible for frequency, span, and coverage of
service, applies service goals and guidelines, and monitors bus
system performance. A summary of Transit Performance
Indicators is presented following the Accomplishments and
Goals section.

The Customer Advocacy function is designed to represent
the interests of the agency’s internal and external customers
as part of the Transit Division’ decision making process. All
department staff are customer advocates and work to improve
communication, understanding, and inclusive decision making
by acting as facilitators, problem solvers, and expediters.

The Stops and Zones function is responsible for establishing
new bus stops and maintaining the agency’s 6,200 plus bus
stop locations. The section provides expertise to city traffic
engineers, planners, architects, and developers regarding the
safe placement of bus stops, transit and passenger amenities,
and ADA mandated accessibility issues. Staff also reviews
street improvement projects, environmental impact reports
submitted by various agencies, and maintains the county’s bus
stop database on a daily basis.

The Community Transportation Services (CTS)
Department is comprised of contract transportation
oversight and the development of community partnerships

to provide alternative transportation options for seniors and
persons with disabilities. Oversight of contract operations
includes monitoring vendor performance to effectively deliver
transit services including ACCESS, OCTA’s complementary
paratransit service required by the Americans with Disabilities
Act (ADA), and contracted fixed route, including express
bus service; StationLink rail feeder service which provides
the connection between Metrolink commuter trains and
employment centers; and the Same-Day Taxi Program for
ADA-eligible passengers. The CTS staff provides direct
oversight of contractor performance to ensure OCTA’s
operating and vehicle maintenance standards are achieved and
maintained per contract guidelines and OCTA standards.

Under a successful effort to develop community partner-
ships, the department works with cities, the Orange County
Office on Aging, the Regional Center of Orange County,
adult day healthcare programs, Regional Center day programs,
and private non-profit programs to implement alternative
transportation services in the community. CTS staff also
provides oversight of transit programs receiving federal grant
funding for services for seniors, persons with disabilities, and
persons of low income.

The Transit Programs Management Department
is comprised of several functional sections: Central
Communications, Field Operations, Operations Training,
and Operations Analysis. The Department is responsible for
managing and implementing technology projects to improve
the efficiency of operations. Key projects currently in place,
being implemented, or in the development phase include
Text4Next for the public to obtain bus schedule information
using cell phone texting; upgrading the radio communications
system; expanding the on-board video surveillance system
(OBVSS); and upgrading the fare collection system to an open
payment system to increase transit use and promote regional
fare integration via the use of smart cards and/or credit
cards.

The Central Communications section maintains a witeless
communications link to all in-service buses to support
customers and coach operators, prevent service disrup-
tions, and maintain the ability to respond to emergencies
quickly. Central Communications staff coordinates in-vehicle
communications for Field Operations, Maintenance, and
Transit Police Services, and serves as a central source for
problem resolution. In addition, the section is considered part
of the first responder team on behalf of OCTA for any major
emergency or disaster event in Orange County following the
National Incident Management System (NIMS) in cooperation
with the County of Orange.
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Division Narrative (continued)

Field Operations is responsible for actively managing the bus
service on the street. Field Operations supervisors ensure that
customer service and safety standards are achieved and service
disruptions are minimized. Other responsibilities include
accident investigation and field evaluations of service, coach
operator performance, facilities, and bus stops.

The Operations Training section is responsible for training
new coach operators, conducting training campaigns at bases,
retraining operators, and conducting the annual required
training (ART) mandated by the Department of Motor
Vehicles (DMV). The training staff has played a key role in
aligning the training programs with OCTA’s “Customer First”
philosophy and conducting corresponding customer service
training.

The Operations Analysis section supports the Transit Division
by preparing unbiased, independent, and value-added financial
and administrative analyses. Staff conducts research, analyzes
operational data, and manages projects in the Transit Division.
Akey role of this unitis to ensure that capital and service needs
for the division are accurately reflected in the Comprehensive
Business Plan. Ongoing projects include coach operator
manpower planning, revenue fleet planning, preparing the
Transit Division Dashboard which summarizes quarterly
performance measures, developing and tracking the division
budget, and preparing the National Transit Database (N'TD)
monthly and annual reporting, in addition to special projects
for the Transit Division.

The Security and Emergency Preparedness Department
consists of two areas, Security and Emergency Preparedness.
The security area includes physical security concerns; protecting
employees, customers, and visitors; asset protection; threat
assessment and intelligence; monitoring homeland security
issues and trends; and maintaining liaison with relevant agencies
and other jurisdictions. The department manager oversees
a contract with the Orange County Sheriff’s Department
(OCSD) for Transit Police Services (IPS). Under this
contract, the OCSD provides security and law enforcement
services for all of OCTA’s bus operations, OCTA-owned
transit and operating facilities, OCTA-owned railroad right-
of-way, and security at OCTA Board meetings. Major projects
within the security field include enhancement of physical
security measures at OCTA bases, initiating model programs
in anti-terrorism and anti-crime within bus operations and
rail right-of-way, and continuing the award-winning Tracking
Automated Graffiti Reporting System (TAGRS).

Emergency preparedness encompasses all OCTA actions to
prepare for, respond to, and recover from disasters. Planning,

training OCTA personnel, exercising emergency plans,
and coordinating with the County of Orange Emergency
Management Bureau are ongoing activities. Major projects
in emergency preparedness include a progressive training
and exercise program to enhance OCTA’ disaster response
capabilities, continuing to develop the emergency management
training and exercise design team, providing emergency
management training for senior executives, and building
organization resiliency through an aggressive Continuity of
Operations (COOP) program. Many projects in both security
and emergency preparedness are grant funded by the federal
Transit Security Grant Program, state Proposition 1B funds,
and other grant sources.
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Division Accomplishments & Goals

Accomplishments Fiscal Year 2010-11
Motorist Services

Renegotiated Freeway Service Patrol (FSP) contracts
resulting in a one year savings of more than $115,000

In lieu of exercising an option term under an existing
agreement, transitioned nearly 40 percent of FSP service
to new service providers resulting in a one year savings
of more than $319,000

Reduced call boxes on the Garden Grove Freeway to
ensure consistent spacing at one-mile intervals on all
major Orange County freeways

In coordination with Los Angeles County SAFE,
implemented a 511 marketing campaign including
billboards, bus shelter ads, and numerous radio spots
Completed a full program review of the Service Authority
for Abandoned Vehicles including full financial and
compliance audits of each participating agency
Increased OCTAP enforcement activities by 400 percent
More than doubled the number of random taxicab
inspections as compared to fiscal year 2009-10 to ensure
compliance with OCTAP regulations

Cost/Benefit analysis of the FSP program is underway
to evaluate additional service to be funded with Renewed
Measure M to help relieve traffic congestion during
midday and weekend service hours

Bus Operations Department

Safety — met standard of no more than one accident per
100,000 miles; worked with Safety and Risk Management
Departments to continue to improve overall safety record
and programs

Courtesy —worked with Customer Relations to streamline
and improve the customer comment evaluation,
investigation and determination process

Reliability — exceeded standard of 85 percent system on-
time performance

Reorganized base management teams to strengthen
overall performance and increase efficiencies; improved
and strengthened communication by implementing a
number of department initiatives and processes
Developed framework for succession plan and staff
development

Successfully negotiated a new, three year agreement with
Teamsters Local 952 representing the Coach Operators
Continued to implement the 30 percent contracting plan
by effectively managing Coach Operator staffing levels

and work assignments

Maintenance Department

Received “satisfactory” rating on all California Highway
Patrol annual terminal inspections

Supported and implemented service reductions and
transfer of vehicles to contracted fixed route
Implemented contract requirements for the Anaheim
Transportation Network 35 bus lease and maintenance
agreement

Completed 33 vehicle ACCESS bus procurement

Met all service related goals and objectives; implemented
operating efficiencies

Supported and participated in labor negotiations for
maintenance and facility maintenance staff

Held overall below budgeted

amounts

maintenance costs
Reengineered and enhanced fire suppression and
electronics systems for 6300 series buses

Transferred two hybrid buses to Long Beach Transit and
retired the remaining two, which completed the hybrid
bus demonstration project

Reengineered the configuration control group to
include facilities and systems changes along with vehicle
modifications

Secured grants to enhance the fire suppression system
components on cutaways and articulated vehicles in the
fixed route fleet

Reached final settlement with New Flyer and Creative
Bus Sales El Dorado related to contract issues and
warranty/delivery settlements

Implemented security measures at the Anaheim Base to
support the weekend closure

Service Planning and Customer Advocacy Department

Developed and implemented service reduction programs
consistent with Board direction

Evaluated effects of reduction program elements and
adjusted service within budget parameters established
for FY 2010-11

Worked with External Affairs Division in coordinating
public outreach events associated with the service change
process and participated in on-going meetings with the
Transit Advocates of Orange County and customer
roundtables

Applied Automatic Vehicle Location data to improve the
quality of On-Time Performance reports

Assisted with the Traffic Signal Synchronization efforts
for the three BRT corridors

Reduced the cost of the Bus Stop Maintenance Program
by 50 percent

Worked with the Planning Division’s Strategic Planning
Department to transition the Operations Planning
function while providing support for associated tasks
and projects such as the Transit System Study
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Division Accomplishments & Goals (continued)

Implemented three service change programs consistent
with the mandates negotiated in the new Coach Operator
Collective Bargaining Agreement

Community Transportation Services Department

Completed an analysis of alternative operational models
and service policy changes for ACCESS service
Expanded use of taxis in ACCESS service to include all-
day Sunday service

Achieved 94 percent on-time performance for ACCESS
service

Achieved ACCESS system productivity of two passengers
per hour

Implemented Trapeze software upgrade to increase
operating efficiencies and improve the customer
experience

Participated in the deployment of the Integrated
Transportation Communications System (ITCS) for
ACCESS and contracted fixed route services

Increased number of trips provided under transportation
subsidy agreements by 15.5 percent, resulting in nearly
175,000 trips transferred to an alternative provider and
approximately $4.8 million in reduced ACCESS costs
Successfully transitioned 96,000 revenue vehicles hours
and 44 vehicles from directly operated fixed route to
contracted fixed route service

Established Board-approved Renewed Measure M (M2)
Project U program guidelines

Successfully transitioned Senior Mobility Program into
M2, executing new cooperative agreements with all
participants

Administered federal grant programs under Job Access
and Reverse Commute (JARC) and New Freedom

Transit Programs Management Department

Issued notice to proceed for upgrade of OCTA’ voice
and data communications system to implement an
Integrated Transportation Management System (ITMS)
over a two-year period

Completed installation of additional viewing stations and
live feed capability for Transit Police vehicles to improve
functionality of the OBVSS system

Prepared the Transit Division Quarterly Performance
Measures report and worked with External Affairs to
deploy Transit Dashboard on OCTA web site

Hosted a peer review on fare collection technologies and
trends in preparation to develop OCTA’s plan to improve
regional fare integration

Worked with Finance & Administration to prepare the
Transit division capital and service needs plan for the
Comprehensive Business Plan

Prepared, analyzed, and tracked the Transit Division
fiscal year budget

Implemented a vehicle lease and maintenance agreement
with the Anaheim Transportation Network, which
generates approximately $400,000 in lease revenue,
lowers the OCTA vehicle fleet spare ratio, and covers all
associated maintenance costs associated with this lease
Prepared the NTD submission for all OCTA bus
services

Provided financial analysis to support successful collective
bargaining unit negotiations for coach operators and
maintenance employees

Prepared manpower requirements to support cach
service change, including analysis of the manpower
needs to support the transfer of directly operated fixed
route service to contracted fixed route

Security and Emergency Preparedness Department

Completed major physical security upgrades at OCTA
bases which consisted of installing access readers and
video surveillance systems

Conducted emergency management tabletop exercises
for OCTA senior executives and ctisis communications
team

Completed a major revision of OCTAs emergency
operations plan

Initiated a multi-year Continuity of Operations planning
and training program to build resiliency in OCTA’s
essential functions

Secured grant funding to extend OBVSS capability to
OCTAS entire fleet

Goals Fiscal Year 2011-12
Motorist Services

Upgrade FSP tracking and assist data application to take
advantage of new and more effective technology
Optimize existing FSP service and add new FSP service
based on results of the cost/benefit analysis and freeway
congestion levels

Procure call box call answering center and cellular service
providers

In coordination with the Los Angeles County SAFE,
implement 511 smart phone applications

Seek reauthorization of the Service Authority for
Abandoned Vehicles, expiring in April 2012, and update
abandoned vehicle abatement plan to be approved by the
California Highway Patrol

Implement options to increase use of electronic
applications at OCTAP to decrease permit application
processing time and reduce accumulation of paper files
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Division Accomplishments & Goals (continued)

Increase enforcement of OCTAP regulations by 75
percent

Bus Operations Department

Safety - achieve less than one accident per 100,000 miles;
conduct pilot program and evaluate effectiveness of
transitional work program for coach operators

Courtesy - receive no more than six customer complaints
per 100,000 passengers

Reliability - meet standard for reliability by operating
system at a minimum of 85 percent on-time

Receive “satisfactory” ratings on all California Highway
Patrol annual terminal inspections

Continue to implement the 30 percent contracting plan
by managing coach operator staffing levels and work
assignments

Implement development plans for all members of the
management and supervisory team and strengthen
performance of team by implementing succession
planning and corresponding training programs

Maintenance Department

Maintain an average of 12,500 miles between road calls
Receive “satisfactory” ratings on all California Highway
Patrol annual terminal inspections

Expand the North American Bus Industries (NABI)
vehicle beautification project to include exterior painting
of at least 90 vehicles

Complete installation of new cooling packages in NABIs
to support engine replacements completed last year
Complete procurement to replace non-revenue vehicles
used to support coach operator shift changes

Complete fire suppression safety modifications for
cutaways and articulated vehicles used in fixed route
service

Close out the agreement with New Flyer for the purchase
of 299 40-foot compressed natural gas vehicles with
the completion of all outstanding warranty and quality
assurance issues

Implement development plans for all members of the
management and supervisory team and strengthen
performance of the team by implementing succession
planning and corresponding training programs

Service Planning and Customer Advocacy Department

Support the Transit System Study and develop a
work plan to implement adopted service program
recommendations

Continue working with the External Affairs and Planning
divisions to coordinate public outreach events associated
with the service change process

Incorporate use of automated and expedited data
collection tools to assist in the service planning and
evaluation process as tools become available

Develop guidelines and priorities for the M2 Project W
Safe Stops program

Implement final phase of Bus Stop Maintenance
Reduction Program and work with interested cities
to implement the City Assistance Program to provide
supplementary maintenance at selected bus stops
Implement special event service to the Orange County
Fair using Mobile Source Reduction Committee
funding available through the South Coast Air Quality
Management District

Support Metrolink Service Expansion Plan and High
Speed Rail capital projects as outlined in M2 Projects S
and T

Implement development plans for all members of the
management and supervisory team and strengthen
performance of the team by implementing succession
planning and corresponding training programs

Community Transportation Services Department

Prepare implementation plan for approved operational
models and service policy changes for ACCESS service
to ensure future sustainability including role of taxi
services

Initiate and complete procurement process in preparation
for new ACCESS service contract in July 2012

Maintain ACCESS performance standards

Identify centers that generate a high volume of ACCESS
trips as possible candidates for cooperative transportation
service agreements

Coordinate with Service Planning and Maintenance
departments to transition revenue vehicles hours and
fleet resources from directly operated fixed route to
contracted fixed route service

Administer Renewed Measure M (M2) programs,
including the Senior Mobility Program and funding
and report administration for the county’s Senior Non-
Emergency Medical Transportation Program
Administer federal grant programs under JARC and New
Freedom, including executing amendments to extend
programs for an additional two years

Implement development plans for all members of the
management and supervisory team and strengthen
performance of team by implementing succession
planning and corresponding training programs

Transit Programs Management Department

Complete implementation of radio communications
upgrade and the I'TMS
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Division Accomplishments & Goals (continued)

Complete installation of OBVSS equipment on all fixed
route vehicles and procurement to maintain system
Implement next phase of ITMS, the upgrade of the
voice enunciator system and installation of automated
passenger counters on all fixed route vehicles

Ensure that the Transit Division’s capital and service
plan needs are accurately reflected in the Comprehensive
Business Plan

Prepare manpower requirements for each service change
and provide supporting analysis to evaluate transition of
source from directly operated to contracted fixed route
Complete quarterly performance measure reports for
all bus services and update the Transit Dashboard on
OCTA’s website

Successfully manage the lease and maintenance
agreement with the Anaheim Transportation Network
Prepare and submit annual data to Accounting and for
the National Transit Database (NTD)

Complete development of a plan for regional
fare integration by identifying technologies to be
implemented

Implement development plans for all members of the
management and supervisory team and strengthen
performance of the team by implementing succession
planning and corresponding training programs

Security and Emergency Preparedness Department

Conduct training and exercises for first responders to
OCTA facilities

Complete the first Continuity of Operations plan for
OCTA

Continue progressive training and exercise program in
emergency management

Continue OCTA’s leadership role in emergency
management through active participation in the Orange
County Homeland Security Advisory Council, Orange
County Emergency Management Council, and the
Orange County Emergency Management Organization
Continue to develop threat assessment and management
capabilities to protect OCTAs workforce and
customers

Continue active participation and information sharing
with law enforcement and homeland security agencies at
the local, regional and national levels

Participate in the Regional Transportation Security
Working Group and Surface Transportation Security
Committee

Provide security and law enforcement services on rail
right-of-way, including Visible Intermodal Prevention
and Response (VIPR) operations and joint operations to
enhance regional rail security

e Support OCTAP through background checks,
investigations and enforcement operations

e Protect Board members, OCTA employees and the
public at Board meetings

¢ Effectively manage grant funded projects in both security

and emergency preparedness areas
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OCTD Fiscal Year 2011-12 Services & Cost Analysis

. Dlrectly. Contracted ADA Taxi SameDay | Total OCTA Special System
Performance Indicators Operated Fixed _ ACCESS . . . . Agency
Fixed Route Service  Taxi Service Services . Total
Route Services
Vehicle Hours (VH) 1,418,533 278,188 641,934 2,338,654 2,338,654
Service Vehicle Miles (VM) 18,670,616 4,279,056 10,632,004 33,581,675 33,581,675
Provided Revenue Hours (RVH) 1,307,511 237,140 548,550 2,093,201 2,093,201
Revenue Miles (RVM) 15,875,294 3,046,022 8,638,134 27,559,450 27,559,450
Boardings 45,858,688 4,291,046 977,487 171,000 26,900 51,325,121 219,998 51,545,119
Passenger Boardings per VH 32.33 15.43 1.52 21.95 22.04
Boardings per VM 2.46 1.00 0.09 153 153
See Boardings per RVH 3507 18.09 178 24.52 24.63
Boardings per RVM 0.35 0.71 8.84 0.54 0.53
Costs $172,269,906 $23,954,624 $49,037,243  $6,669,000 $235,644 $252,166,417 $3,434,718  $255,601,135
Cost per VH $121.44 $86.11 $76.39 $107.83 $109.29
O[SEUNIEY  Cost per VM $9.23 $5.60 $4.61 $7.51 $7.61
Costs Cost per RVH $131.75 $101.01 $89.39 $120.47 $122.11
Cost per RVM $10.85 $7.86 $5.68 $9.15 $9.27
Cost per Boarding $3.76 $5.58 $50.17 $39.00 $8.76 $4.91 $15.61 $4.96
Revenue $41,089,724 $4,804,948  $4,827,444 $50,722,116 $50,722,116
Revenue per VH $28.97 $17.27 $7.52 $21.69 $21.69
Fare Revenue per VM $2.20 $1.12 $0.45 $1.51 $1.51
Revenues Revenue per RVH $31.43 $20.26 $8.80 $24.23 $24.23
Revenue per RVM $2.59 $1.58 $0.56 $1.84 $1.84
Revenue per Boarding $0.90 $1.12 $4.94 $0.99 $0.98
Farebox Recovery Ratio 23.85% 20.06% 9.84% 20.11%

* Taxi Service and Special Agency passenger usage and related metrics are reported in terms of trips.

Note:  Farebox recovery ratio is used to determine the amount of costs that are recovered from passenger fares. The
Transportation Development Act requires transit agencies to achieve a 20 percent farebox recovery ratio in order to receive
the maximum available sales taxes for public transit purposes.
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Transit
Uses - FY 2011-12 Uses Amount
Salaries and Benefits $ 110,008,597
Salaries and Serv'lces and SuPphes 101,073,802
Benefits Capital Expenditure 2,736,514
52%
Services and
Capital Supplies
Expenditure 47%

1%

Total Uses $ 213,818,913

Staffing Plan
Transit
1800
1,618 1,625 1,635
1600 1,528 1,570 1,578 1,578

1400 -
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1000 -
800
600
400 -
200
0 - T T T T
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Division Staffing

Department FY 2009-10 FY 2010-11 FY 2011-12

Approved Approved Approved

Budget Budget Budget

OC Taxicab Admin Program 3 4 4
Motorist Services 1 2 3
Exec Dir Bus Operations 3 3 3
Fixed Route Operations 1,098 937 887
Community Trans. Services 14 10 11
Maintenance 320 276 266
Fixed Route Operations Support 17 9 12
Transit Programs Management 50 41 41
Security Assessment 1 1 2
Total Transit 1,507 1,283 1,229
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Division Staffing by Department - Job Family

FY 2009-10 FY 2010-11 FY 2011-12
Department / Job Classification Approved Approved Approved
Budget Budget Budget
OC Taxicab Admin Program
Code Adminstrator 1 2 2
OCTAP Adminstrator 1 1 1
Office Specialist 1 1 1
Subtotal OC Taxicab Admin Program 3 4 4
Motorist Services
Administrative Specialist 0 0 1
Director 0 1 1
Section Manager 1 1 1
Subtotal Motorist Services 1 2 3
Exec Dir Bus Operations
Administrative Assistant 1 1 1
Assistant General Manager 1 1 1
General Manager 1 1 1
Subtotal Exec Dir Bus Operations 5 3 3
Fixed Route Operations
Administrative Assistant 0 1 1
Base Manager 3 3 3
Base Manager, Assistant 3 0 3
Coach Operator 1,059 903 854
Department Manager 1 1 1
Office Specialist 6 6 5
Secretary 1 0 0
Section Supervisor 6 6 3
Window Dispatcher 19 17 17
Subtotal Fixed Route Operations 1,098 937 887
Community Trans. Services
Community Transportation Coordinator 1 0 0
Department Manager 1 1 1
Maint Field Adminstrator 3 2 3
Office Specialist 3 2 2
Secretary 1 0 0
Section Manager 3 3 3
Section Supervisor 1 1 1
Special Assignment 0 1 1
Transportation Analyst 1 0 0
Subtotal Community Trans. Services 14 10 11

Continued next page...
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Division Staffing by Department - Job Family

FY 2009-10 FY 2010-11 FY 2011-12
Department / Job Classification Approved Approved Approved
Budget Budget Budget
Maintenance
Administrative Specialist 1 0 0
Automotive Mechanic 5 5 5
Base Manager 3 3 3
Certified Journayman Mechanic 144 124 117
Department Manager 1 1 1
Facilities Technician 21 18 18
Fleet Analyst 4 6 7
Journeyman Electronic Technician 15 13 13
LNG Technology Specialist 1 1 1
Machinist 2 2 2
Maintenance Analyst 1 1 0
Maintenance Instructor 3 3 3
Maintenance Supervisor 23 15 15
Mechanic 9 7 7
Office Specialist 4 4 4
Operations Analyst 1 1 1
Secretary 1 1 1
Section Manager 9 5 5
Section Supervisor 2 1 1
Service Worker 67 62 62
Stops & Zones Analyst 3 3 0
Subtotal Maintenance 320 276 266
Fixed Route Operations Support
Department Manager 1 1 1
Office Specialist 1 0 0
Schedule Analyst 5 4 4
Schedule Checker 5 2 2
Section Manager 2 2 2
Stops & Zones Analyst 0 0 3
Transportation Analyst 3 0 0
Subtotal Fixed Route Operations Support 17 9 12
Continned next page...
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Division Staffing by Department - Job Family

FY 2011-12 “ Orange County Transportation Authority

FY 2009-10 FY 2010-11 FY 2011-12
Department / Job Classification Approved Approved Approved
Budget Budget Budget
Transit Programs Management
Department Manager 1 1 1
Field Supervisor 20 15 15
Instructor 9 6 6
Office Specialist 2 1 1
Operations Analyst 2 2 2
Project Manager 1 1 1
Radio Dispatcher 9 10 10
Section Manager 1 2 2
Section Supervisor 5 3 3
Subtotal Transit Programs Management 50 41 41
Security Assessment
Department Manager 1 1 1
Office Specialist 0 0 1
Subtotal Security Assessment 1 1 2
Total Transit 1,507 1,283 1,229
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Division Expenses

ittt FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Salaries and Benefits
7110 Salaries-Regular Employees 67,853,219 62,125,638 59,128,635
7150 Extra Help Employees 294,022 230,504 246,793
7209 Deferred Compensation 949,739 799,972 919,557
7210 Pensions 16,363,040 15,602,674 17,149,302
7220 Insurances 1,600,117 1,339,900 1,444,333
7240 Health Care 16,143,079 15,075,543 15,045,235
7260 Compensated Absences 9,380,755 7,741,548 8,499,737
7270 Workers Compensation 4,583,958 5,420,076 4,938,879
7280 Other Benefits 2,941,447 2,719,297 2,636,126
Subtotal Salaries and Benefits $ 120,109,376 | $ 111,055,152 | $ 110,008,597
Services and Supplies
7310 Contract Transportation 46,268,493 47,870,594 61,580,835
7510 Professional Services 1,649,407 2,736,078 3,117,489
7540 Insurance Claims Expense 3,160 0 0
7610 Outside Services 9,459,210 11,313,751 10,987,170
7640 Utilities 191 500 500
7650 Travel, Training, and Mileage 60,055 78,508 106,855
7660 Office Expense 160,037 169,424 154,892
7670 Miscellaneous Expense 59,617 220,742 226,679
7690 Leases 1,623,601 312,654 219,804
7710 Fuels and Lubricants 12,354,143 10,991,867 12,774,764
7740 Tires and Tubes 2,156,226 2,312,209 2,160,962
7750 Maintenance Expense 5,236,774 4,977,102 6,435,600
7780 General Equipment/Structures 0 18,105 2,000
7790 Other Materials and Supplies 1,127,647 1,010,350 1,199,983
7820 Taxes 62,469 300 300
7830 Contributions to Other Agencys 201,409 217,446 2,105,963
Subtotal Services and Supplies $ 80,422,439 |$ 82,229,630 |$ 101,073,802
Capital Expenditure
9020 Capital Exp-TLocally Funded 23,136,921 2,434,600 2,736,514
9080 Construction in Progress 0 0 0
Subtotal Capital Expenditure $ 23,136,921 |$ 2,434,600 |$ 2,736,514
Total Uses $ 223,668,736 |$ 195,719,382 | $ 213,818,913
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Division Expenses by Department

sttt FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Salaries and Benefits
034 OC Taxicab Admin Program 237,101 345,882 339,316
408 Motorist Services 142,690 380,470 485,929
411 Transit Systems Development 0 0 0
900 Exec Dir Bus Operations 699,844 588,671 632,515
901 Fixed Route Operations 83,861,714 77,239,577 75,426,691
902 Community Trans. Services 1,188,259 1,150,864 1,215,460
904 Maintenance 27,060,150 25,809,554 25,805,690
906 Fixed Route Operations Support 1,603,841 1,074,116 1,378,443
911 Transit Programs Management 5,126,748 4,285,987 4,457,520
913 Security Assessment 189,029 180,031 267,033
Subtotal Salaries and Benefits $ 120,109,376 | $ 111,055,152 | $ 110,008,597
Services and Supplies
034 OC Taxicab Admin Program 77,625 55,311 77,207
408 Motorist Setvices 401 4,225 6,153
411 Transit Systems Development 0 0 0
900 Exec Dir Bus Operations 31,494 32,536 26,623
901 Fixed Route Operations 62,408 69,432 84,681
902 Community Trans. Services 54,397,238 52,873,219 71,877,149
904 Maintenance 20,955,402 22,682,292 21,988,518
906 Fixed Route Operations Support 1,122,237 825,956 890,342
911 Transit Programs Management 99,756 106,376 863,582
913 Security Assessment 3,675,878 5,580,283 5,259,547
Subtotal Services and Supplies $ 80,422,439 |$ 82,229,630 |$ 101,073,802
Capital Expenditure
411 Transit Systems Development 0 0 0
904 Maintenance 23,077,691 2,434,600 1,483,000
911 Transit Programs Management 7,000 0 1,193,514
913 Security Assessment 52,230 0 60,000
Subtotal Capital Expenditure $ 23,136,921 |$ 2,434,600 |$ 2,736,514
Total Expenses $ 223,668,736 |$ 195,719,382 | $ 213,818,913
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Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Transit Systems Development
Salaries and Benefits
7110 Salaries-Regular Emplovees 0 0 0
7209 Deferred Compensation 0 0 0
7210 Pensions 0 0 0
7220 Insurances 0 0 0
7240 Health Care 0 0 0
7260 Compensated Absences 0 0 0
7270 Workers Compensation 0 0 0
7280 Other Benefits 0 0 0
Subtotal Salaries and Benefits 0 0 0
Services and Supplies
7510 Professional Services 0 0 0
7650 Travel, Training, and Mileage 0 0 0
7660 Office Expense 0 0 0
7670 Miscellaneous Expense 0 0 0
Subtotal Services and Supplies 0 0 0
Capital Expenditure
9080 Construction in Progress 0 0 0
Subtotal Capital Expenditure 0 0 0
Transit Systems Development Total Expenses
Exec Dir Bus Operations
Salaries and Benefits
7110 Salaries-Regular Emplovyees 398,375 335,824 351,087
7209 Deferred Compensation 13.546 11.789 11.136
7210 Pensions 117,802 101,548 118,134
7220 Insurances 10,933 10,779 10.675
7240 Health Care 52279 42,696 55.205
7260 Compensated Absences 61,724 45,059 45354
7270 Workers Compensation 9,132 9.865 9.243
7280 Other Benefits 36.053 31,111 31,681
Subtotal Salaries and Benefits 699,844 588,671 632,515
Services and Supplies
7510 Professional Services 8,500 0 0
7650 Travel, Training, and Mileage 7,672 11.641 8.748
7660 Office Expense 5.231 7,000 7,000
7670 Miscellaneous Expense 10,091 13,895 10.875
Subtotal Services and Supplies 31,494 32,536 26,623
Exec Dir Bus Operations Total Expenses 731,338 621,207 659,138
Continned next page...
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Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Fixed Route Operations
Salaries and Benefits
7110 Salaries-Regular Employees 47.679.641 43514916 40,557,049
7150 Extra Help Emplovees 97,381 47,000 35,000
7209 Deferred Compensation 777,910 684,636 750,206
7210 Pensions 11.028.714 10.628.233 11,492,588
7220 Insurances 1,071,035 868,421 950,735
7240 Health Care 11,896,332 10,593,870 10,255,561
7260 Compensated Absences 6,455,174 5,286,907 5,954,142
7270 Workers Compensation 3,520,082 4,004,185 3,901,177
7280 Other Benefits 1,335,445 1,611,409 1,530,233
Subtotal Salaries and Benefits $ 83,861,714 |$ 77,239,577 75,426,691
Services and Supplies
7540 Insurance Claims Expense 2.799 0 0
7610 Outside Services 11172 0 0
7650 Travel, Training, and Mileage 9,027 9,776 10,750
7660 Office Expense 30,729 36,092 33,692
7670 Miscellaneous Expense 8,677 19.064 35,739
7790 Other Materials and Supplies 4 4,500 4,500
Subtotal Services and Supplies $ 62,408 |$ 69,432 84,681
Fixed Route Operations Total Expenses $ 83,924,122 |$ 77,309,009 75,511,372
Continned next page...
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Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Community Trans. Services
Salaries and Benefits
7110 Salaries-Regular Employees 691,132 650.533 692,185
7209 Deferred Compensation 10,282 9.724 13,237
7210 Pensions 203,483 196,711 235,835
7220 Insurances 20,543 20,880 21,945
7240 Health Care 98,731 142,318 115,375
7260 Compensated Absences 87.106 87.283 89,412
7270 Workers Compensation 15.273 19.109 21.416
7280 Other Benefits 61,709 24,306 26,055
Subtotal Salaries and Benefits $ 1,188,259 1,150,864 1,215,460
Services and Supplies
7310 Contract Transportation 46,268,493 47,870,594 61,580,835
7510 Professional Services 621,756 714,800 966,757
7540 Insurance Claims Expense 232 0 0
7610 Outside Services 123,318 181,750 183,903
7650 Travel, Training, and Mileage 2.403 4578 5,058
7660 Office Expense 11,784 10,975 11,084
7670 Miscellaneous Expense 1,261 2,198 1,556
7690 Leases 1,429,212 219,804 219,804
7710 Fuels and Lubricants 5,057,514 2,933,809 6,034,414
7740 Tires and Tubes 568,700 717,265 767,775
7750 Maintenance Expense 110,037 0 0
7820 Taxes 1,119 0 0
7830 Contributions to Other Agencys 201,409 217,446 2,105,963
Subtotal Services and Supplies $ 54,397,238 52,873,219 71,877,149
Community Trans. Services Total Expenses $ 55,585,497 54,024,083 73,092,609
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Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Maintenance
Salaries and Benefits
7110 Salaries-Regular Employees 14.990.447 14,160,787 13.819.331
7150 Extra Help Emplovees 66,646 39,000 39,000
7209 Deferred Compensation 70,259 53,506 65,397
7210 Pensions 3.860,840 3,655,482 4,075,635
7220 Insurances 372,847 331,788 343,019
7240 Health Care 3,368,737 3,485,443 3,705,268
7260 Compensated Absences 2,210,948 1,870,703 1,943,735
7270 Workers Compensation 945,397 1,288,047 900,394
7280 Other Benefits 1,174,029 924,798 913911
Subtotal Salaries and Benefits $ 27,060,150 25,809,554 25,805,690
Services and Supplies
7510 Professional Services 84.653 49,000 299,000
7540 Insurance Claims Expense 21 0 0
7610 Outside Services 5,357,156 6,635,148 5,751,388
7650 Travel, Training, and Mileage 26,538 33,733 31,919
7660 Office Expense 68.482 81.307 43,200
7670 Miscellaneous Expense 35,972 176,950 166,710
7690 Leases 194,389 92.850 0
7710 Fuels and Lubricants 7.296,629 8,058,058 6,740,350
7740 Tires and Tubes 1,587,526 1,594,944 1.393.187
7750 Maintenance Expense 5,126,423 4977102 6,435,606
7780 General Equipment/Structures 0 18,105 0
7790 Other Materials and Supplies 1,116,263 964,795 1,126,858
7820 Taxes 61,350 300 300
Subtotal Services and Supplies $ 20,955,402 22,682,292 21,988,518
Capital Expenditure
9020 Capital Exp-Locally Funded 23,077,691 2.434.600 1,483.000
Subtotal Capital Expenditure 23,077,691 2,434,600 1,483,000
Maintenance Total Expenses 71,093,243 50,926,446 49,277,208
Continned next page...
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Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Fixed Route Operations Support
Salaries and Benefits
7110 Salaries-Regular Emplovees 896.656 553.893 703,506
7150 Extra Help Emplovees 31.870 87.898 100,793
7209 Deferred Compensation 15,208 9.492 14327
7210 Pensions 263.860 164,095 237,802
7220 Insurances 27411 17,371 22.340
7240 Health Care 152,540 128,087 164,996
7260 Compensated Absences 112,105 72.612 89.844
7270 Workers Compensation 20,722 15,897 18.642
7280 Other Benefits 83.469 24.771 26,193
Subtotal Salaries and Benefits $ 1,603,841 1,074,116 1,378,443
Services and Supplies
7510 Professional Services 862,599 188,366 257,732
7610 Outside Services 250.834 610,000 600,000
7650 Travel, Training, and Mileage 7.641 4.090 5,585
7660 Office Expense 972 3,500 1,750
7670 Miscellaneous Expense 191 0 275
7790 Other Materials and Supplies 0 20,000 25,000
Subtotal Services and Supplies $ 1,122,237 825,956 890,342
Fixed Route Operations Support Total Expenses $ 2,726,078 1,900,072 2,268,785
Transit Programs Management
Salaries and Benefits
7110 Salaries-Regular Emplovees 2.881.023 2.394.952 2.413.429
7150 Extra Help Emplovees 98.125 56.606 72.000
7209 Deferred Compensation 57.179 21,773 52,937
7210 Pensions 792.106 700,958 788.212
7220 Insurances 87.711 74,140 76,351
7240 Health Care 519,718 583,506 606,794
7260 Compensated Absences 414,716 309,922 300,772
7270 Workers Compensation 66,082 67.853 68.414
7280 Other Benefits 210,088 76,277 78,611
Subtotal Salaries and Benefits $ 5,126,748 4,285,987 4,457,520
Services and Supplies
7510 Professional Services 0 0 200,000
7540 Insurance Claims Expense 108 0 0
7610 Outside Services 48.593 58.550 579.400
7650 Travel, Training, and Mileage 3,931 6,021 34916
7660 Office Expense 35,329 18,550 25,116
7670 Miscellaneous Expense 401 2.200 5.525
7750 Maintenance Expense 14 0 0
7790 Other Materials and Supplies 11.380 21.055 18.625
Subtotal Services and Supplies $ 99,756 106,376 863,582
Capital Expenditure
9020 Capital Exp-Locally Funded 7,000 0 1,193,514
Subtotal Capital Expenditure $ 7,000 0 1,193,514
Transit Programs Management Total Expenses $ 5,233,504 4,392,363 6,514,616
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Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
Security Assessment
Salaries and Benefits
7110 Salaries-Regular Emplovees 117.946 106,753 147,106
7209 Deferred Compensation 2,503 2,468 2,756
7210 Pensions 36,247 32,280 49,498
7220 Insurances 3.077 3,426 4,563
7240 Health Care 11,346 14,232 36,085
7260 Compensated Absences 15,461 14,322 19,003
7270 Workers Compensation 2.449 3,136 3.251
7280 Other Benefits 0 3414 4771
Subtotal Salaries and Benefits 189,029 180,031 267,033
Services and Supplies
7510 Professional Services 863 1,743,912 1,354,000
7610 Outside Services 3,668,137 3,828,303 3,872,479
7650 Travel, Training, and Mileage 2,776 4,488 4,488
7660 Office Expense 3,118 1,650 1,650
7670 Miscellaneous Expense 684 1,930 1,930
7750 Maintenance Expense 300 0 0
7790 Other Materials and Supplies 0 0 25,000
Subtotal Services and Supplies 3,675,878 5,580,283 5,259,547
Capital Expenditure
9020 Capital Exp-Locally Funded 52,230 0] 60,000
Subtotal Capital Expenditure 52,230 0 60,000
Security Assessment Total Expenses 3,917,137 5,760,314 5,586,580
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Department Expenses

Expenses FY 2009-10 FY 2010-11 FY 2011-12
Actuals Budget Budget
OC Taxicab Admin Program
Salaries and Benefits
7110 Salaries-Regular Emplovees 129,741 187,145 180,190
7209 Deferred Compensation 1.301 1.637 2.153
7210 Pensions 36,384 56,590 60,630
7220 Insurances 4.203 6.007 6.204
7240 Health Care 32,747 56,927 55,084
7260 Compensated Absences 18,767 25111 23,275
7270 Workers Compensation 2.920 5.497 4,899
7280 Other Benefits 11,038 6,968 6,881
Subtotal Salaries and Benefits 237,101 345,882 339,316
Services and Supplies
7510 Professional Services 71,036 40,000 40,000
7640 Utilities 191 500 500
7650 Travel, Training, and Mileage 39 3,581 2.863
7660 Office Expense 4,033 7.350 28,400
7670 Miscellaneous Expense 2.326 3,880 3,444
7780 General Equipment/Structures 0 0 2.000
Subtotal Services and Supplies 77,625 55,311 77,207
OC Taxicab Admin Program Total Expenses 314,726 401,193 416,523
Motorist Services
Salaries and Benefits
7110 Salaries-Regular Emplovees 68.258 220,835 264,752
7209 Deferred Compensation 1,551 4,947 7.408
7210 Pensions 23.604 66,777 90,968
7220 Insurances 2,357 7.088 8.501
7240 Health Care 10,649 28.464 50,867
7260 Compensated Absences 4.754 29.629 34,200
7270 Workers Compensation 1,901 6,487 11.443
7280 Other Benefits 29.616 16,243 17,790
Subtotal Salaries and Benefits 142,690 380,470 485,929
Services and Supplies
7650 Travel, Training, and Mileage 28 600 2.528
7660 Office Expense 359 3,000 3,000
7670 Miscellaneous Expense 14 625 625
Subtotal Services and Supplies 401 4,225 6,153
Motorist Services Total Expenses 143,091 384,695 492,082
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Fund Descriptions

Additional Retiree Benefit Account (ARBA)

The Orange County Transportation Authority currently
provides a supplemental retirement benefit known as the
Additional Retiree Benefit Account (ARBA). This benefit is
offered to retired members of the Orange County Employees
Retirement System (OCERS) in order to assist career OCTA
employees in maintaining health insurance coverage following
their retirement from OCTA service. The OCTA does not
provide retiree medical benefits. The ARBA benefit has been
funded and administered pursuant to a 1994 Memorandum of
Understanding with OCERS and its subsequent amendments
(collectively, the ARBA Agreement). The ARBA benefit was
originally funded through excess earnings of the retirement
system and held as part of the unallocated fund balance.
As the unallocated fund balance was reduced due to benefit
payments and market performance, participating agencies
began contributing 0.5 percent, then later 1.0 percent of
payroll. OCTA continues to allocate internally 1.0 percent of
payroll to fund the benefit.

General Fund

The General Fund supports the non-transit administrative
functions of OCTA. It provides the administrative functions
for the Authority, including management direction, financial
and accounting services, treasury management, design and
implementation of the Orange County transportation system,
personnel management, and communications with various
Authority constituencies. These services are allocated to
OCTA's operating funds through a costallocation methodology
approved by the Federal Transit Administration (FTA).

Internal Service Funds

The Internal Service Funds were established to account for the
costs of OCTA benefits and insurance programs. There are
two internal service funds which record all applicable revenues
and expenditures associated with Property Liability & Property
Damage (PL&PD), Workers” Compensation.

Scholarship Fund

Every year in September, OCTA staff can sign up to donate
money to this fund. This money is used to give scholarships
to staff’s family for college costs. To receive money from
this fund, students must write an essay as to why they want to
attend college. The essays are judged, and winners are awarded
according to how much is collected in that fiscal year.

Bus Operations Fund (BOF)

The Board of Directors established the Bus Operations Fund
on December 11, 1995 to address the financial shortfalls
resulting from the diversion of TDA funds to the County of
Orange for bankruptcy relief. Staff was directed to deposit

$108 million into this fund to subsidize the cost of bus
operations during the 15-year period of the TDA diversion.

Gasoline Tax Fund

The Gasoline Tax Fund was established to account for the
receipt and exchange of gasoline tax revenues with local cities
and the Southern California Regional Rail Authority (SCRRA).
As part of the TDA Diversion Plan, OCTA will receive $23
million for a 16-year period that began in FY 1997-98. This
revenue is exchanged for general fund dollars with cities and
SCRRA which can be used for bus operations.

Local Transportation Fund (LTF)

The LTF was established in 1971 through the Transportation
Development Act (TDA) and is derived from a one-quarter
percent state sales tax collected in Orange County. LTF
revenues are used only for public transit and provide funding
for a variety of transportation services including regional
transportation planning, bus stop improvements, fixed route
bus operations, and paratransit services. As part of the
Orange County Consensus Recovery Plan, $38 million is
being transferred to Orange County annually from fiscal year
1996-97 to fiscal year 2010-11. Total diversion for 15 years is
$570 million.

Orange County Transit District Fund (OCTD)

The OCTD Fund is an enterprise fund that supports the
administrative, operational, and capital functions of the fixed
route, rail feeder, express, and paratransit bus service.

State Transit Assistance Fund (STAF)

The STAF, created by the California Legislaturein 1979, provides
a second source of funds for transportation planning and mass
transportation purposes. The primary source of revenue to
STAF is a portion of gasoline sales and diesel fuel tax revenue
that is appropriated annually by the State Legislature. These
revenues may be used for capital and operating expenditures
related to public transportation.

Local Transportation Authority — Measure M (LTA)

The LTA fund incorporates all activities associated with the
Measure M ordinance approved in November 1990. The
ordinance established a one-half percent sales tax to fund
transportation-related projects and the law sunset in FY 2011.
All sales tax revenues, bond proceeds, interest earnings, and
project expenditures were accounted for in this fund.

Renewed Measure M (LTA II)

The LTA 1II fund incorporates all activities associated with
the Renewed Measure M ordinance approved in November
2006. The ordinance extended the already established one-
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Fund Descriptions (continued)

half percent sales tax to fund transportation-related projects.
The Renewed Measure M ordinance will cover a 30-year
period beginning April 1, 2011 to March 31, 2041. All sales
tax revenues, bond proceeds, interest earnings, and project
expenditures beginning 2007 to 2041 are accounted for in this
fund.

Measure M Bond Debt Service Fund

The Measure M Bond Debt Service Fund accumulates the
financial resources required for the payment of interest and
the retirement of long-term debt.

Measure M2 Bond Debt Service Fund

The Measure M2 Bond Debt Service Fund accumulates the
financial resources required for the repayment of long-term
debt. Funds to accommodate principal and interest payments
are accumulated and debt service transactions ate recorded
in this fund. Fiscal year 2012 will represent the start of the
principal and interest payments made for the Measure M2
Debt obligation.

Commuter Rail Endowment Fund (CURE I)

The Commuter Rail Endowment Fund finances the Authority's
patticipation in Metrolink's Orange County Line, the Inland
Empire-Orange County Line IEOC Line), and the Riverside-
Fullerton-IL.A. Line.

Commuter Urban Rail Endowment Fund (CURE III)
CURE III was originally established to provide an operating
endowment for a light rail line but was transferred to the Bus
Operations Fund (BOF) in response to the TDA diversion
caused by the Orange County Bankruptcy. Remaining capital
in this fund is minimal and is slated to provide operating
support for the Authority's participation in Metrolink services
in Orange County.

SR-91 Toll Road Fund

The SR-91 Toll Road Fund is an enterprise fund that supports
the operational and capital functions of the 91 Express
Lanes.

Orange County Taxi Administration Program (OCTAP)
The OCTAP Fund is an enterprise fund that accounts for
license fees, driver permits, and inspection of taxicab vehicles.
OCTAP was established as an enterprise fund to ensure that
program-related expenses are covered by program generated
revenues.

Service Authority for Abandoned Vehicles Fund (SAAV)
All 34 cities and the County of Orange participate in abating
unsightly and potentially dangerous abandoned vehicles from

public and private property. The operation of the SAAV
program is made possible through a $1 per year assessment
on motor vehicle registration. Proceeds from the SAAV Fund
reimburse participants for abatement costs.

Service Authority for Freeway Emergencies Fund
(SAFE)

The SAFE program is responsible for the maintenance and
operation of more than 585 call boxes on Orange County
freeways. This fund also includes the Freeway Service Patrol
program that consists of a fleet of tow trucks dedicated to
assisting stranded motorists during peak travel hours. The
operation of the SAFE program is funded by a $1 per year
assessment on motor vehicle registration.

Orange County Unified Transportation Trust Fund
(OCUTT)

The OCUTT fund was established with interest earnings from
LTF revenues. This fund was nearly depleted in December
1995 when, as part of the TDA Diversion Financial Recovery
Plan, the Board approved the transfer of $34.4 million in
OCUTT funds to fund future bus operations. Currently,
OCUTT accumulates fund balance from interest earned on
the Capital Projects fund.

OCTD Capital Projects Fund

The OCTD Capital Projects Fund was established to track
federally funded capital projects administered by OCTA in
which OCTD is the grantee or legal recipient.

Capital Projects Fund
The Capital Projects Fund was established to track capital
projects administered by OCTA.
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Glossary

Amended Budget: The approved budget as amended by the
Board of Directors through the course of a fiscal year.

Appropriation: Legal authorization to make expenditures and
to incur obligations for specific purposes. An appropriation
is usually limited in amount and to the time when it may be

expended.

Approved Budget: The official budget as approved by the
Board of Directors.

Budget: A plan of financial operations comprised of
estimated expenditures for a given period (one fiscal year) and
the proposed means of financing the expenditures (through
revenues and reserves).

Capital Expenditure: Outlay for vehicles, equipment and
tools with a total cost of greater than $5,000 and an initial
useful life in excess of one year.

Construction Capital Expenditure: Outlay for the
construction or purchase of a facility that is expected to
provide service for a considerable period.

Contracted Service: Services rendered in support of OCTA
operations and activities by external parties. These are
generally based upon formal contracts or purchase orders.

Debt Service Fund: A fund established for the payment of
interest and principal on all debt.

Department: An organizational subgroup of a division.

Designation: Funds put aside in the current year for future
year operational expenses.

Division: A major organizational group with overall
management responsibility for an operation or a group of
related operations within a functional area.

Encumbrance: The commitment of appropriated funds to
purchase goods or services. At OCTA, encumbrances atre
defined by a specific scope of work, typically firm fixed price
contracts and purchase orders for non-inventory goods.

Expenditures: Decreases in net financial resources.
Expenditures include current operating and capital expenses
that require the current or future use of net current assets,
debt service, and capital outlays.

Expenses: Decreases in net total assets. Expenses represent
the total cost of operations during a period regardless of the
timing of related expenditures.

External Budget: The legally approved budget net of inter-
fund transfers. Those amounts in the budget representing
transfers and inter-fund reimbursements are subtracted from
the legally adopted budget amount.

Farebox Revenue: Fares received from passengers boarding
OCTA's fixed route and paratransit bus service.

Fiscal Year: A 12-month period to which the annual budget
applies and at the end of which a government determines its
financial position, the results of its operations, and adopts a
budget for the coming year. OCTA's fiscal year is from July
1 to June 30.

Full-Time Equivalent (FTE): The conversion of full-time
and part-time employee hours to an equivalent of a full-time
position. For example: one person working half time would
count as 0.5 FTE.

Fund Balance: A term used to express the equity (assets
minus liabilities) of governmental fund and fiduciary fund

types.

Fund: A fund is an independent fiscal and accounting entity.
A fund has self-balancing accounts, recording resources,
related liabilities, obligations, reserves, and equities segregated
for the purpose of carrying out specific activities or attaining
certain objectives in accordance with special regulations,
restrictions, ot limitations.

General Fund: The General Fund is the general operating
fund of OCTA. All general tax revenues and other receipts
that are not allocated by law or contractual agreement to some
other fund are accounted for in this fund. Expenditures of
this fund include the general operating expenses and other
costs that are not paid through other funds.

Generally Accepted Accounting Principles (GAAP):
Uniform minimum standards for financial accounting and
reporting. They govern the form and content of the basic
GAAP encompasses
the conventions, rules, and procedures necessary to define

financial statements of an entity.

accepted accounting practices at a particular time. They
include not only broad guidelines of general application, but
also detailed practices and procedures. GAAP provides a
standard by which to measure financial presentations.
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Glossary (continued)

Internal Budget: The legally adopted budget including all
inter-fund transfers.

Internal Service Fund: Internal Service Funds account
for the revenues and expenditures associated with employee
health care programs, the public liability and property damage
program, and the workers' compensation program.

Modified Accrual Basis: The accrual basis of accounting
where revenues are recognized when they become both
"measurable" and "available" to finance expenditures of the
current period. All governmental funds and agency funds are
accounted for using the modified accrual basis of accounting.

Object Code: The classification of expenditures in terms of
what is bought and paid for grouped into major object codes
by subject.

Objective: A simply stated readily measurable statement of
aim or expected accomplishment within the fiscal year. A
good statement of objective should imply a specific standard
of performance for a given program.

Operating Budget: A budget, which focuses on every day,
operating activities and programs.

Operating Transfers: Legally authorized transfers from
a fund receiving revenue to the fund through which the
resources are to be expended.

Proposed Budget: A budget in its preliminary preparation
stage prior to review and adoption by the Board of
Directors.

Revenue: Monies that OCTA receives as income such as sales
taxes, farebox revenue, fees from specific services, receipts
from other governments, fines, grants and interest income.

Salary and Benefit Expenses: Compensation paid to or on
behalf of OCTA employees for salaties and wages, overtime,
and benefits.

Taxes: Compulsory charges levied by a government for
financing services performed for the common benefit. This
term does not include specific charges made against particular
persons or property for current or permanent benefits such as
special assessments. Neither does the term include charges for
services rendered only to those paying such charges as, for
example, user charges.
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