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Jan 28th Budget Assumptions

State Transit Assistance Assumption
Eliminated for FY 2010 and beyond

Sales Tax Assumption
FY 2009 @ -5%, FY 2010 @ -2%, FY2011 @ 5.02%

Merit/Special Award Assumption
0% for FY 2010

Fuel Prices – 6 month average
Diesel $2.72/gallon
Liquefied Natural Gas $0.74/gallon
Compressed Natural Gas $0.76/Therm

Property Tax
Alternative Fuel Credit 

Scheduled to Expire December 2009
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10 percent Reductions
Action Steps

Bus Service Reductions (Coach Operator Attrition Model)
Reduce Professional/Outside Service Budget Line items
Capital Projects – $50k local funding limit
Fuel Prices – 6 month average
Hiring Freeze – 100% Vacancy for non-funded positions
Employee Suggestions being evaluated

Challenges
ACCESS Cost/Demand
Contracted Fixed Route
Union Contracts
Administrative Building Lease
Utilities



4

Service Reduction by Attrition
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March Budget Assumptions

State Transit Assistance Assumption
$8.4 million in FY 2009
Eliminated for FY 2010 and beyond
Loss of $522 million over 20 years

Sales Tax Assumption
FY 2009 @ -5%, FY 2010 @ -2%, FY2011 @ 5.02%
FY 2009 @ -8%, FY 2010 @ -4.3%, FY2011 @ 3.1%
Loss of $1.5 billion over 20 years
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Bus Transit Operating Revenues
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Change in Transit Operating Revenue
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Revenue Hours: FY1998 – FY2014

Revenue Hours (FY1998 – FY2008) plus planned growth per FY2008 CBP



9

Revenue Hours: FY1998 – FY2009

Revenue Hours (FY1998 – FY2008) plus planned reductions in FY2009
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Scenario: Continue Operations As-is 

Scenario: 1 Reduction (December 2010 service change)
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Scenarios: Floor and Ceiling

Scenarios: 1 Reduction September 2009 versus December 2010 



12

Four Reduction Scenarios Overview

Revenue Hours (FY1998 – FY2009) plus four reduction scenarios



13

Scenarios Overview 
Directly Operated Revenue Hours: FY1998 – FY2014
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Employee Reductions & Use of Reserves

Employee Reductions Per Scenario By Employee Group

Scenario Summary: Revenue Hours, Employee Reductions, Use of Reserves

* Scenario with 1 Reduction in September 2009 represents baseline for comparison for the use of reserves
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Next Steps

Incorporate F&A Committee 
recommendations
Transit Committee Presentation - Mar 12th
Board Presentation - Mar 23rd
Prepare recommendations to balance 
FY 2009-10 budget
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