SALUTE TO CHAIRMAN NORBY



KEEPING @RANGE COUNTY MOVING

$218 million Trade Corridor Improvement Fund
$4 million traffic signal funds

$2.7 million federal appropriation

$1 million Homeland Security grant




KEEPING @RANGE COUNTY MOVING
GOAL: ADVANCE BUS RAPID TRANSIT (BRT)

o Finalized branding package

o Received first BRT vehicle

o Coordinated with corridor cities

o Initiated design of technology elements
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KEEPING @RANGE COUNTY MOVING

GOAL: INCREASE YOUTH MARKETING

Conducted 65 presentations
Expanded summer youth marketing
Launched “Road Trip to Learning” curriculum




KEEPING @RANGE COUNTY MOVING

GOAL: EXPAND RAIL SERVICES

Completed design and bid expansion projects

- Includes grade crossings & quiet zones
Initiated Orange pedestrian crossing construction
Opened Irvine parking structure
Metrolink ridership up 15%




KEEPING @RANGE COUNTY MOVING

GOAL: IMPROVE INTERCOUNTY CONNECTIONS

o Collaborated with Riverside on toll road extension
o Completed OC/LA border study
o Strategized with San Diego on rail service integration




RANGE COUNTY MOVING

GOAL: ASSESS PACIFIC ELECTRIC RIGHT OF WAY
(PE ROW)

o Elevated awareness of corridor challenges
o Conducted tours, virtual tours

o Studied under OC/LA border study

o Received PE ROW “Go Local” option




KEEPING @RANGE COUNTY MOVING
GOAL: REVIEW ORANGE FREEWAY EXTENSION

Launched Central County Corridor Major
Investment Study

Convened policy & stakeholder groups
Developed concepts and evaluation criteria




KEEPING @RANGE COUNTY MOVING
GOAL: ENHANCE TRANSPARENCY OF GOVERNMENT

o Implemented streaming audio of Board meetings
o Expanded web communications

o Listed current & upcoming procurement
opportunities

Live and Archived Media

Meeting audio files are arranged by date, with the most recent at

the top of the list. Click Audio to listen to the meeting with

documents, or click Agenda to see just the document. You can
Chairman's Goals also search the archives by typing keywords into the Search box.

Agenda Archives ;
Board Actions Windows Media Player is required to hear the audio. This can be Agenda

Board Presentations downloaded for free from the Microsoft website here. Minutes B
The minimum system requirements for hearing the Archived audio What are RSS

Customer Relations .
are available here.

Doing Business With OCTA
S —— Streaming audio support
‘Government Relations
Careers Name Date

Action Plan on Budget OCTA Board Meeting December 22, 2008 - 9:00 AM
Shortfall

Media/News
Publications.
e Search Archives by Keywords | [ Search |

Name Date Duration

OCTA Board Meeting December 08, 2008 02h 20m
OCTA Board Meeting November 24, 2008 03h 47m
OCTA Board Meeting November 10, 2008 01h 48m
OCTA Board Meeting October 27, 2008 03h 43m
OCTA Board Meeting October 10, 2008 02h 58m




KEEPING @RANGE COUNTY MOVING
GOAL: REVIEW PROCUREMENT ACTIVITIES

o Designated Executive Committee to make
recommendations

o Received business community perspectives
o Reviewed initial staff recommendations
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