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Completed Studies

Organizational Capacity and
Readiness (OCTA)

Readiness and Absorption Capacity
(Other Agencies)

Market Conditions Analysis

M2 Administrative Requirements



Major Findings

e No fatal flaws in current processes
e Market conditions support aggressive schedule
e Generally positive perceptions of OCTA

e Improve procurement process

e Focus on project manager role

e Focus efforts on early development process
* New M2 requirements
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