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Where: Orange County Transportation Authority Headguarters

600 South Main Street, First Floor - Conference Room 154
Orange, California 9IB68



OCTA

BOARD AGENDA B

Orange County Transportation Authonty Board Meeting
OCTA Headquarters

First Floor - Room 154, 600 South Main Street

QOrange, California

Monday, July 8, 2067, at 9:00 a.m.

Any person with a disability who requires a modificalion or accommeadation in order to
paricipate in this meeting should comlact the OCTA Clerk of the Board, telephone
{714) 5B0-5676, no less than two (2) business days prior to this meeting to enable OCTA to
rmake reasonable arangements to assure accessibility to this meeting.

Invocation

Director Amante

Pledge of Allegiance

Director Bates

Agenda Descriptions

The agenda descriptions are intended to give members of the public a general
summary of itemms of business 0 be transacted or discussed. The posting of the
recommended actions does not indicate what action will be taken. The Board of
Directors may take any action which it deems to be appropriate on the agenda item
and is not limited in any way by the notice of the recommended action.

Public Comments on Agenda ltems

Members of the public wishing to address the Board of Directors regarding any item
appearing on the agenda may do s0 by completing a Speaker's Card and submitting
it to the Clerk of the Board. Speakers will be recognized by the Chairman at ihe time

the agenda em is to be considered. A speaker's comments shall be imited to
three {3) minutes,

ACTIONS
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Special Matters

1. Presentation of Citizens Advisory Committee Resolutions of
Appreciation

Consent Calendar (items 2 through 20)

All matters on the Consent Calendar are to be approved in one motion unless a
Board member or a member of the public requests separate action on a specific item.

Orange County Transportation Authority Consent Calendar Matters

2. Approval of Minutes

Of the Orange County Transportation Authority and affiliated agencies' regular
meeting of June 25, 2007,

3. Approval of Resolution of Appreciation for San Juan Capistrana City
Manager, Bill Huber

4, Legal Services Contract Review
Kathleen . O'Cannell

Overview

The Internat Audit Department has completed a review of the contract
betwesn Crange County Transportation Authority and Woodrnuff, Spradlin &
Smanrt, P.C. The review, which included an evaluation of contrals at both the
Orange County Transportation Authority and Woodruff, Spradlin & Smart P.C.,
found that controls over contract administration at the Orange County

Transporation Authonty can be improved. Recommendations are being
made to improve controls and contract administration.

Recommandation

Direct staff to )implement the recommendations made in the Legal Services
Review, Internal Audit Report No, G7-012,
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ACTHOMNG

5. Disadvantaged Business Enterprise Program Contract Review
Kathleen M. O'Connell

Overview

The intermal Audit Department has completed a contract review of the Orange
County Transportation Authority's Disadvantaged Business Enterprise
Program. Recommendations were made to strengthen internal controls over
contract management. Management staff has indicated the recommendations

contamed in the report will be implemented or ctherwise satisfactorily
addressed.

Recommendation

Direct staff to implement the recommendations in the Disadvantaged Business |
Enterprise Program Contract Review, Internal Audit Report No. 07-0249. :

6. Preparation of the 2008 State and Federal Legislative Platforms
Kristin Essner/P. Sue Zuhlke

Overview

The Orange County Transportation Authority is preparing the legislative
platforms in advance of the 2008 sessions of the California Legislature and
United States Congress. As a listing of objectives and issue positions, the
legisiative platforms  provide general diraction to staff and legisiative
representatives in Sacramentoc and Washingtan, D.C.

Recommendaiion

Approve the preparagtion plan and timeline for the State and Federal
Lagislative Platforms.
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7. Agreement for On-Call Right-of-Way Services for the Metrolink Sevice
Expansion Program

James StaudingerKia Mortazavi

ACTICHNE

Overview

Right-of-way consultant services are required to ensure the ability of the
Orange County Transportation Authority to construct facilities needed to
implement the Metrolink Service Expansion Program. A Request for
FProposals was solicited and received in accordance with the Qrange County

Transportation Authority's procurement procedures for professional and
technical services.

Committee Recommendations

A Authorize the Chief Executive Officer to execute Agreement C-7-0777
between the Orange County Transportation Authority and Paragon
Partners, Lid., in an amount not to exceed $1,920,000, for on-call
right-of-way services.

B. Chract staff to ensure that Paragon Partners, Ltd.'s scope of work will

gnable them to be proactive in acquiring properties that become
available for sale on the open market.

8. Budget Amendment for Soundwall Design Services Along the San Diego
Freeway (Interstate 5) in the City of San Clemente
George B, Sabafkia Mortazavi

Overview

On June 7, 2007, the Califomia Transportation Commission adopted the
State Transportation Improvement Program augmentation submitted by the
Orange County  Transportation  Authority staff to design and  initiate
right-cf-way services for two soundwall projects on the San Diego Fresway
{Interstate 5) in San Clemente, located at EI Camino Real and
Avenida Vaquero, A budget amendment is required to incorporate this newly
approved funding into the agency's budget,
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Recommendations

A Amend the Orange County Transportation Authority's Fiscal
Year 2007-08 Budget, Expense Account 1782-7019-A0220-DYR for
the El Caming Real soundwall and Account 1752-7513-A8215-DY (0 for

the Avenida “aquerc soundwall by $646.000 and $620.000,
respectively.

B. Amend the Orange County Transportation Awuthority's Fiscal '
Year 2007-08 Budget., Revenue Account 0001-60206-A8220-0YR for .
the El Camino Real soundwall and Account 0001-8026-A9215-DYQ for !

the Avenida Vaquers soundwall by 5646,000 and $620,000,
respectively.

9. Approval to Release Request for Proposals for Northbound Orange

Freeway (State Route 57) Improvements Between Orangetharpe Avenue
and Lambert Road

Tom Bogard/Kia Mortazavi

Overview

Staff has developed a draft Request for Proposals 1o intiate a competitive
procurement process to retain design consultants to provide plans,
specifications, and estimates for widening improvements on the northbound

Orange Freeway (State Route 57) between Orangethorpe Avenue and
Lambert Road.

Recommendations

A Approve a project development approach that splits the improvements
planned  for  Orange  Freeway (State  Route 57 between
Crangethorpe Avenue and Lambert Road into two separate proiects to

encourage a broader response by private engineers and contractors to
increase competition on this project.

B. Approve the proposed evaluation criteria and weightings.

C. Approve the reiease of Reguest for Propesals 7-0887 for design

consulting services for northbound Orange Freeway (State Route 57)
improvements between Orangethorpe Avenue and Lambert Road.
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10.

11.

Cooperative Agreements with the Cities of Brea and La Habra for the
Go Local Program
Jeanne Spinner LaMar/Kia Mortazavi

Overviow

The Orange Cournty Transportation Authority proposes to enter into
cooperative agreements with the cities of Brea and La Habra to establish roles

and responsibilities and define proposed project concepts for step one of the
Go Local program.,

Recommendations

A, Authorize the Chief Executive Officer to execute Cooperative
Agreement C-5-0886 between the Orange County Transporation
Authority and the City of Brea, in an amount not to exceed $100,000, to
expand the 2004 Transit Feasibility and Alignment Study and to
conduct  public outreach  regarding the possibilities of transit
deveiopment within north Qrange County.

B, Authorize the Chief Executive Officar to execute Cooperative
Agreement C-7-0886 between the Orange County Transportation
Authority and the City of La Habra, in an amount not to exceed
$100,000, to expand the 2004 Transit Feasibility and Alignment Study
and to conduct public outreach regarding the possibilities of transit
development within north Crange County.

New York Meetings with Rating Agencies and Insurers
Kirk AvilalJames S. Kenan

Overview

Since the early nineties, the Orange County Transportation Authority has
maintained an active investor relations program. As part of this program, each
year the Orange County Transporation Authority conducts a series of
meetings with rating agencies and insurance companies in New York,
Mew York, This year the trip took take place during the week of June 4, 2007.

Recommendation

Keceive and file as an information item
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Excess Workers' Compensation Insurance Policy
Al GorskifJames S, Kenan

Overview

The Orange County Transportation Authority has an Excess Workers'
Compensation Insurance Policy that will expire on September 30, 2067,

Recommendaltion

Autharize the Chief Executive Officer to issue Purchase QOrder C-7-0973, in an
amount not to exceed $950,000, {0 renew the excess workers' campensation
insurance policy for the period Cotober 1, 2007 to September 30, 2008.

Agreements for Contract Technical Staffing for Programming, Database
Administration, Business Intelligence Development, Computer
Operations, Network Administration, and Desktop Support

Witliam Mao/James S. Kenan

Overview

As part of the Orange County Transportation Authority's Fiscal Year 2007-08
Budget, the Board approved the contracting of supplemental programming,
database administration, busingss intelligence  development, network
administration, computer operations, and desktop staffing support to augment
current staffing levels, Offers were received in accordance with the Orange
County Transportation Authority's procurement procedures for professional

and technical services. Board approval 1s requested to execute the following
agreemeants.

Recommendations

A. Auvthorize the Chief Executive Officer to execute Agreement C-7-0501
between the Qrange County Transporation Authority and
Digital Intelligence Systems Corporation, in an amount not to exceed

$280,000, for programming and database administration contract
staffing.
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{Continued}

B. Authorize the Chief Executive Officer to execute Agreement C-7-0850
between the QOrange <County Transporation Authority and

Transit imtelligence, In¢., in an amount not to exceed $130,000, for
business intelligence development suppori

C. Autharize the Chief Executive Officer to execute Agreement C-7-0951
between the Orange County Transportation Authority and
Omega Contract Design, in an amount not to exceed $356,000, for
network administration and computer operations contract staffing.

0. Autharize the Chief Executive Officer to execute Agreement C-7-0052
between the Orange County Transportation Authority and
Kenda Systems, Inc. {SEGLILA Technologies), in an amount not to
exceed $230,000, for desktop support contract staffing,

Grant Award for Alternative Fuel Bus Purchases and Fueling
Infrastructure

Ric Teano/Richard J, Bacigalupo

Overview

The Mobile Source Air Pollution Reduction Review Committee awarded the
Orange County Transportation Authority a total of $1,000,000 in grant funds to
support the purchase of compressed natural gas buses and fueling
infrastructure at the Santa Ana Bus Base. Authorization is requested to
accept the award and execute grant-related agreements.

Recomrnendation

Authorize the Chief Executive Officer to execute grant agreements with the
Mobile Source Air Pollution Reduction Review Committee to support the

purchase of new compressed natural gas buses and fueling infrastructure at
the Santa Ana Bus Base.

Page B
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Orange County Transit District Consent Calendar Matters

15,

i6.

ACCESS Eligibility and Certification Process Review
Kathleen M. O'Connell

Overview

At the direction of the Orange County Transportation Autharity's Internat Audit
Department, Thompson, Cobb, Bazilio & Associates has completed a review
of the ACCESS eligibility and cerification process managed by the
Community  Transportation Services Department, Intermal Audit Report
No. 07-028. Six recommendations are being made fo strengthen controls and
improve operations. Management has indicated the recommendations

contained in the report will be implemented or otherwise satisfactorily
addressad,

Recommendation

Direct staff to implement recormmendations in the Review of the ACCESS
Eligibility and Certification Process.

Liquefied Natural Gas Contract Review
Kathleen M. O'Connell

Overviow

The Internal Audit Department has completed a review of the contract
between Orange County Transporiation Authority and Agpplied LNG
Technologies for the supply and delivery of liquefied natural gas. The review
found that controls over contract administration are generally adequate.

Recommendations are being made to improve controls and  contract
admimnistration.

Recommendation

Direct staff to implament the recommendations made in the Liguefied Matural
Gas Contract Review, Internal Audit Report No. 07-032.
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18.

Buy America Audit and Single Bid Review — Procurement of
20 Paratransit Vehicles

Kathleen M. Q'Conneil

Overview

Internal Audit has performed a Fre-Award Buy America Audit for the 20
compressed natural gas cutaway vehicles proposed by Creative Bus Sales,
Incomporated [ ElDorado National Company, and determined that the proposed
vehicles are in compliance with federal "Buy America” guidelines. Additionally,
Internal Audit reviewed the procurement process for the purchase and

concluded that the process was fair and competitive.
Recommendation

Receive and file as an information item.

Environmental Compliance Review
Kathieen M. O'Connell

Overview

The Intemal Audit Department has completed an environmental compliance
review on underground storage tanks, aboveground storage tanks, and
hazardous waste. Recommendations were made to increase effectivenass of
controls over environmental compliance and other processes. Management
staff has indicated the recommendations contained in the report will be
implemeanted or otherwise satisfactorily addressed.

Recommendation

Direct staff to implement the recommendations in the Environmental
Compliance Audit Review, Internal Audit Report No. 07-002.
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19.

20,

Request to Release Request for Proposals for a Compressed Natural
Gas Fueling Station at the Sand Canyon Irvine Base
Ryan Erickson/Beth McCormick

Overview

Staff has developed the proposed evaluation criteria weighting to initiate the
competitive procurement process to select a firm 1o provide a lease-to-own
compressed natural gas fueling facility at the Sand Canyon lrvine Base.

Recommendations
A, Approve the proposed evaluation cnteria and weightings.
E. Approve the release of a Request for Proposals for 3 compressed

natural gas fueling station at the Sand Canyen Irvine Bage.

Agreement for Storm Drain Modifications at the Anaheim Base
James J. KramerKia Mortazawvi

Overview

Modifications are needed at the Anaheim Base 0 improve the storm drain
systemn. The project is ready for construction and the Board of Directors
autharization is requestad.

Recommendation

Authorize the Chief Executive Officer to execute Agreement C-7-0853
between the Orange County Transportation Authority and Sim Engineering,
Ing., the lowest responsive, respansible bidder, in an amount not to excead
$60 500, for starm drain madifications at the Anaheim Base.
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Regular Calendar

Orange County Local Transportation Authority Regular Calendar

21, Santa Ana Regional Transportation Center Pedesfrian Bridge
Improvement Project - Request for Budget Transfer
Dinah Minteer/kKia Mortazawvi
Ovearview
Construction of pedestrian safety improvements, including the pedestrian
bridge crossing over the railroad tracks, were recently completed at the
Santa Ana Reqgional Transportation Center. Project costs have exceeded the
current budget and require 2 budget transfer of $280,000 to fund this
difference.
Committee Recommendations
A Authorize the use of $280,000 of additional Commuter Urban Rail
Endowrnent funds to cover the fina! cost associated with the pedestrian
bridge project constructed at the Santa Ana Regional Transportation
Center.
E. Request the City of Santa Ana to pay $35,000 to close out the project.
Other Matters
22.  Chairman's Goals Status Report
23. Orange County Transportation Authority's Fleet and Hybrid Vehicle
Options
DGennis Elefanta/Beath McCormick
24. Public Commaeants

At this time, members of the public may address the Board of Directors
regarding any items within the subject matter jurisdiction of the Board of
Directors, but no action may be taken on coff-agenda items unless
autharized by law. Comments shall be limited to three (3} minutes per
speaker, unless different time fimits are set by the Chairman subject to the
approval of the Board of Direciors.

Fage 12
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Pursuant to Government Code Section 54957 6 to meet with Orange County
Transportation Authority designated representative Sherry Bolander regarding
collective bargaining agreement negotiations with the Tearnsters Local 952

OCTA

.

BOARD AGENDA
23, Chief Executive Officer's Report
26. Directors’ Reports
27. Closed Session

representing the coach opearators.

28. Adjournment

The nend regularly scheduled meeting of the Board wili be held at 9:00 a.m.

on July 23, 2007, at the OCTA Headquarters.
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QTN
ORANGE COUNTY
TRANSPQRVAVION AUTTIOREEY

ESOLUTION

Davip CHAPEL

WHEREAS, ther (Jrange Conrrty Transporhiehion Autlority Board of Directors
recoguizes aned conrmends the oafrble comiribution of Oreid Jepel o B Aubtonty's
pubtec owtreacl process; aad

Wurreas, be it keroewer tlant Az, Ciurpel has served an e Cilveens Adyrsory
Conrmittee, procidang edowce vl reconnnerditions e fe Awthertty on reackmg pebie
consensis curorrmiag Dhamsge Sodrdy trarspaorlateor makters; and

WHEREAS, Mr, Chupe! frs assisted e Authority in ddentifying sigmificaet
Trare spir Brffet (s5aees geyd 5;:33?.5!.?::‘ possthle solufaras; qaad

WHEREAE, sevzung s a Lintsoor he feoeear e Arcthoraly oad de puhite, Mr. Clepe!
proveded x keen percepiion and wederstending of trossperlation 155urs te s fellow cizéns,
it Belped submif recommendrioes fronr theses colizens to the Antlorty reparding ils
prograrms iaed s,

Now, THREREFORE, BE IT KrsoLvED thai the Bourd of Darectors does hereby
acknariedge the dedivated ¢finets of #r, Chapel and fris willingiess b wolwneer persann
fime ) promde adce an puble sutrerch achoftes and wct as a lagson Fetiveen the perbiic
rrad e Axthonty.

Dated: June 25, 2007

LT Blemlatonn B oanader 300047




QCTL
CORANGE COUINTY
TRANSFORTATTION AUTHORY LY

———

Resorurion

Monica HAMILTON

WHEREAS, e Chrarge Oty Tramspartation Awthenty Soued of Dhaectors
recogrizes and conrareinds the aliabie contabetom of Montoa Hamitler o the AuiRoriry's
puble metrerch procrss; and

WHEREAS, B at Erpnen dlurt Adrs. Hamalfon hias sereed on e (ifezenes Admsery
Commatiee, providing afuice end recommendafions fo far Authorly an reackang prbiic
CERRACEE L ORHEFFRIRE {hrange Courchy transporrnh'un i fers; cHet

WHEREAS, Mrs. Harallon s wssished e Autority i adeartifinng sigrefioant
transperiafion rsses and suggested prssatlt selltion s, gaed

WHEREAS, serwng as a arson Bedinees dee Avthonty axed e public, Mes Hamilton
anja’zd.zirrn FEF.\'_‘('PHU” sand wndershendin g ql" Em!lspﬂﬂﬂlfm‘l 1asaers e Ji-l"l'ffrﬂﬂ' ritazeaes,
md helped submif recommendutions. from those atezers to the Asthority regerding afs
programs aud serofees,

Mow, THessroRE, BE IT RESOLVED that the Boand of [hrectors does fercky
wekrasledpe $he dedherted ¢fords of Mrs. Harediao s Ree alliegmess fo tolumieer person
trenc du prodide wdtuce der pulic guetreach aolizites el act gs & liisen betaeen dwe public
aaeel Flae Authoraty

Dated: June 25, 2007

[H-T A Bsalatiin S ommes 2050733
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ORANCG E COUNTY
TRANSPORTATION AUTHORILY

o pe———

- Resowumon

Mickr HARRIS

WHERLAS, Mhe Covarege Conredy Vransportahion Aatlority Hoeed of Direciors
recognizes amel comneids the selvable comtrbecton of Mickr Marrs fo the Awtforby's
prubiic o treach precess; aud

WEHEREAS, b 1t kaeower that Ads. Hnrres fies seroed on flre Crirzens Adveseny
Compmithee, providing adetee oud mecomamnerdielions to e Axthonty en meecling polic
reRSer i correereing Clraarge Connly temrspertadion mufters: and

WHEREAS, Ms, Hernys has assisted ghe Antormty in demdifying signifrand
transporlatien ssugs and syggﬁ!.fdfml’hrf sl ptians and

Whinmeas, seromg as g bmsan betuwen the Anthonily and e public, Ms. Hares
provided a ke peropettan med aerderctandeee of frensportalaoir essaees to ber fellow: cifezers,

arved eipend SLBRRIT reconmarmdaties frome tese calfzers to the Asthonily regnding s
pragrams and serices,

Wow, TrerrroRe, Be IT RESOLVED Mul tie Board of [Heectors does hereby
ackroerledgr M dedieated afforis of Ma. Horns and her wallsmgriess f twlgentepr persomat

fimer to provde sdoce on public outresch ectindies ond got s a Ieisen befsen B e
and e Authenty

Datad: june 25, 2007

QT A Foedu oo umbwr 2007-3Y
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Rrsorurmion

Derexk McGREGOR

WheREAS, te Ornpr Connty Trapsportation Authority Heard of Drrectors
recognizes emd commends M 2afuable contribechion of 2062007 Citizers Advisory
Commitiee Chuefreman, Derok AMoGregar, to te Asthorthy's public sefremch process ame

VWHEREAS, dnr b ke Naed erek MoGrrgor seroed pn the Carnss Advizory
Commfttee, polumicering ftis tone as Cheernery, progiding excephional fendergiup o0 M
reCH Y captmbtes puetags concerning Oraage County trampsportodion waiters, and

WHEREAS, Mr. McCirepor mads orrbs traiding dod b tions 12 egaishingg dee Aufhonty

uyth fdpmdifyiang sigeficont transporta i dssoes aiad suggestivg possiiie solu bioies nver
the course of the year; and

WHEREAS, fr1 fifs teadersiup role on the Citizens Ad)asary Ooseriter, Mr. McoCregor
frcririaled the process for fhe commitler members fo providy aeput amd recommedateons

fo tle Anthority's skaff and Board of Directors g @ pasghy of raspariateon assues aad
Projects.

Now, THEREFORE, BE TT RESOTVED that e Board of Cirrecters docs ferrby
ackarotaledgr the dedicated efforts of Mr. MeCoregor and hes wllingness to colunteer perail
teem M providy divegtaon and aduige qn preblic owtreach ectivthies amd aefus o lieson bePuvent
Hre prdlac and e Autharity

Dated; June 25, 2007

anspartabion Aibeeny

LW A Hesalutwn Muimdwe 206512







Minutes of the Special Meeting of the
Orange County Transportation Autharity
QOrange County Service Authority for Freeway Emergencies
Orange County Local Transportation Authority
Orange County Transit District
Baard of Directors
June 25, 2007

Call to Order

The June 25, 2007, spacial meeting of the Orange County Transportation Authority
and affiliated agencies was called to order by Chairman Cavecche at 815 a.m. at
the OCTA Headguarters, Qrange, California.

Roll Call

Directors Present.  Carolyn Cavecche, Chairman
Chris Norby, Vice Chair
Jerry Amante
Patricia Bates
Arthur C. Brown
Feter Buffa
Bill Campbell
Paul Glaab
Cathy Green
Allan Mansoor
Jahn Maorlach
Janet Nguyen
Mark Rosen
Gregory T. Winterbottom

Also Present: Arthur T. Leahy, Chief Executive Officer
Paul Taylor, Deputy Chief Executive Officer
Kennard R. Smart, Jr., General Counsel
Members of the Press and the General Public

Oirectors Absent:  Richard Dixon
Curt Fringle
Miguel Pulide



Public Comments on Agenda ltems

Chairman Cavecche announced that members of the public who wished to address
the Board of Directors regarding any item appearing on the agenda would be

allowed to 4o so by completing a Speaker's Card and submitting it to the Clerk of the
Board.

No public comments were offered by mambers of the public.

Special Matters

1. Closed Session
A Claosed Session was held:

A, Pursuant to Government Code Section 54857.6 to meet with Qrange
County Transportation Authority designated representative Sherry
Bolander regarding collective bargaining agreement negotiaiions with the
Teamsters Local 952 representing the coach operators.

B. Pursuant to Government Code Section 54856 8(b)(1).

The Board reconvened following this meeting, and there was no report out of
this Closed Session.

2. Adjournment
The meeting was adjoumed at 900 am. Chairman Cavecche announced that
the next regularly scheduled meeting of the OCTA/QCTOD/OCLTA/OCSARE!

OCSAAV Board will be held at 9:00 am. on June 25, 2007, at OCTA
Headquarters in Orange, California.

ATTEST

Wendy Knowlas
Clerk of the Board

Carelyn V., Cavecche
QCTA Chairman



Minutes of the Meeting of the

Orange County Transportation Authority
Orange County Service Authority for Freeway Emergencies
Orange County Local Transportation Authority

Call to Order

Orange County Transit District
Board of Directors
June 25, 2007

The June 25, 2007, regular meeting of the Orange County Transportation Authority
and affiliated agencies was called to order by Chairman Cavecche at 9:12 am. at the
Qrange County Transperiation Authority Headquarters, Crange. Galifornia.

Roll Call

Directors Present

Alsn Present:

Directors Absent:

Carclyn Cavecche, Chairman
Chris Norby, Vice Chair
Jerry Amante

Fatricia Bates

Arthur C. Brown

Peter Buffa

Bill Campbell

Paul Glaab

Cathy Green

Allan Mansoor

John Moorlach

Janet Nguyen

Mark Kosen

Gregory T, Winterbottom
Cindy Quon, Governor's Ex-Officio Member

Arthur T. Leahy, Chief Executive Officer

Paul C. Taylor, Deputy Chief Executive Officer
Wendy Knowles, Clerk of the Board

Mary Burton, Deputy Clerk of the Beard
Kennard R. Smart, Jr., General Counsei
Members of the Press and the General Public

Richard Dixon
Curt Pringle
Miguel Pulido



Invocation

Director Glaab gave the invocation.

Pledge of Allegiance

Director Rosen led the Board and audience in the Pledge of Allegiance.

Public Comments on Agenda ltems

Chairman Cavecche announced that members of the public wha wished to address the
Board of Directors regarding any iiem appearing on the agenda would be allowed to do
so by completing a Speaker's Card and submitting it to the Clerk of the Board.

Special Matiers

1.

Special Recognition for Thirty Years of Safe Driving

Chairman Cavecche and Diane Kiernan presented award checks 10
Elisha Rainwsters and Pete Robertson for achieving thirty years of safe driving.

Presentation of Resolutions of Appreciation for Employees of the Month for
June 2007

Chairman Cavecche presented Orange County  Transportation  Authority
Resolutions of Appreciation Nos., 2007-31, 2007-32, 2007-33 to Jon Jackson,
Coach Operator;, Rudy Chavez, Maintenance; and Patrick Sampson,
Administration, as Employees of the Month for June 2007

Presentation of Resolution of Appreciation ta Orange County Sheriff's
Department Employea of the Quarter

Chairman Cavecche presented OCrange County Transportation Authority

Resolution of Appreciation No. 2007-36 o Orange County Shernff's
Deputy Ron Byers,

Resolution of Appreciation for Marty Bryant

Chairman Cavecche and Director Amante presented Orange County
Transportation Authority Resolution of Appreciation No. 200747 to Marty Bryant,

Prasident and Chief Executive Officer for the Orange County Great Park, on the
occasion of his retirement.

Directors Campbell and Glaak added comments of appreciation far Mr. Bryant's
many years of work



Measure M Oversight Committee New Member Recruitment and Lottery

Chaimman Cavecche drew the names by lottery of individuals to serve as the new
members of the Measure M Citizens Oversight (COC) Gommittee. Those names,
by District, are as follows:

District One:  Chares Smith [Finalist for 3-year term)
Marinder Mahal {Finalist for 3-year term)
Linda Rogers {Contingency Status)
VivienKirkpatrick-Filger  (Contingency Status}
Fhillip Russell {Contingency Status)
District Four:  Rose Coffin {Finalist})
Craig Green (Contingency Status)
Arnel Samiento {Contingency Status)
Roger Rawden (Contingency Status)
District Five: Richard Gann {Finalist)
Hamid Bahador {Contingency Status)
Danny Murphy (Contingency Status)
Jed Pearson (Contingency Status)
Derek McGregor {Contingency Status)

A resclution of appreciaticn was presented to outgoing COC Members Ed Whlie,
and Gene Rodriguez, who were present at this meeting.  Resolutions of
appreciation for the cutgoing Members not present will be presented to them at a
later date.

A motion was made by Director Campbel!, seconded by Vice Chair Norby, and
declared passed by those present, to;

A,

Pursuant to the Measure M Omdinance, conduct the lottery for final
selection of new Measure M Oversight Committee members by drawing
two names representing the First Supervisorial Distict, one name
representing the Fourth Supervisorial District, and one name representing
the Fifth Supervisoriai District from the list of recommended finalists from
Grand Jurors Association of Orange County.

Adopt QOrange County Local Transportation Authority Resolutions of
Appreciation Nas. 2007-2% and 2007-30 for Ed Wylie and Gene Rodriguez,

both members of the Cihzens Oversight Committee whose terms have
expired

Lad



Consent Calendar {Items & through 24)

Chairman Cavecche stated that all matters on the Consent Calendar waould be approved
in one motion Unless a Board Member or a member of the public requested separate
action on a specific item.

Orange County Transportation Authority Consent Calendar Matters

6.

Approval of Minutes

A motion was made by Director Green, seconded by Director Campbell, and
declared passed by those present, to approve the minutes of the Orange County
Transportation Authority and affiliated agencies' regular meeting of Jurie 11, 2007.

Approval of Resolutions of Appreciation for Employees of the Menth for
June 2007

A motion was made by Director Green, seconded by Director Campbell, and
declared passed by those present, to adopt Orange County Transportation
Authority Resolutions of Appreciation Nos. 2007-31, 2007-32, and 2007-33 to
Jon Jackson, Coach Operator, Rudy Chavez, Maintenance, and Patrick Sampson,
Administration, as Employaes of the Month for June 2007

Approval of Resolution of Appreciation to OQOrange County Sheriff's
Department Employee of the Quarter

A motion was made by Director Green, seconded by Director Campbell, and
dectared passed by these present, to adopt Orange County Transportation
Authority Resolution of Appreciation Mo. 2007-35 for Orange County Sheriffs
Deputy Ron Byers.

Approval of Resolution of Appreciation for Marty Bryant, City of Irvine

A motion was made by Director Green, seconded by Director Campbell, and
declared passed by those present, to adopt Orange County Transportation
Authority Resolution of Appreciation MNo. 200747 to President and
Chief Executive Officer for the Orange County Great Park, on the occasion of
hs retirement.



140.

11.

12.

13.

State Legistative Status Report

A motion was made by Director Green, seconded by Director Campbell, and
declared passed by those present, to.

A, Adopt the following recommended positions on legislation:

Support AB 468 (Ruskin, D-Los Altos)
Oppose 3B 375 (Steinberg, D-Sacramento)

B, Consider proposed California Air Resources Board rulemaking for in-use
off-road diesel vehicles

Federal Legislative Status Report

A motion was made by Director Green, secanded by Director Campbell, and
declared passed by those present, to receive and file this item as information.

Draft 2007 State Route 91 Implementation Plan

vice Chairman Norby pulled this itern and stated that while he is supportive of this
item, he is concemed for the time involvaed in completing some of the projects
referenced in the plan. He stated that the times seem excessive and while he

accepts that it is standard practice within the state, asked that a look be taken of
these timelines.

A motion was made by Vice Chairman Norby, seconded by Director Buffa, and

declared passed by those present, to approve the Draft 2007 State Route 91
Implementation Plan,

Updated 2007 Technical Steering Committee Membership

A motion was made by Director Green, seconded by Director Campbell, and

declared passed by those present, to approve the updated 2007 Technical
Steering Committee member roster.



14.

t5.

16.

Award of Construction Contract for Americans with Disabilities Act Bus
Stop Modifications {Phase 3, Construction Package 9)

Director Wintarbottom pulled this item for comment and thanked staff for the effort
to make these bus siops accessible.

A mation was made by Director Winterbottom, seconded by Director Brown and
declared passed by those present, to authonze the Chief Executive Officer to
execute Agreement -7-0686 betwesn the COrange County Transportation
Authority and California Engineering & Contracting, Inc., the lowest responsive,
responsible bidder, in an amount not to exceed $458.305, for Americans with
Disabilities Act bus stop modifications in the cities of San Juan Capistrano,
Ranche Santa Margarita, and Mission Viejo.

Amendment to Agreement for Temporary Staffing Services Contracts

A motion was made by Director Green, seconded by Director Campbell, and
declared passed by those present, to authorize the Chief Executive Officer to
execute Amendment No. 3 to on-call agreements C-5-0938 with Corestaff
Services, C-5-2439 with Focus on Temps, Inc. and C-5-2438 with Select/Remedy
Staffing, and the Qrange County Transportation Authority, adding $150,000 for the
remainder of fiscal year 2008-07, for a total coniract commitment of 31,645,000
covering the period from July 1, 2005 through June 30, 2008.

Citizens’ Advisory Committee Update

Chairman Cavecche pulled this item and recognized the outgoing Members of the
Citizens’ Advisory Committee (CAC) with resolutions of appreciation for their
SEIVICE,

A motion was made by Vice Chairman Norby, seconded by Director Buffa, and
declared passed by those prasent, to:

A Receive and file the Citizens’ Advisory Committee status report.

E. Adaopt resolutions of appreciation 2007-37 through 200741 and 2007-46,
2007-48 for members of the 2008-2007 Citizens’ Advisory Committee who
will be leaving the committes.

Directar Brown requested the Executive Commitige take up the issue of the
appointment of elected oificials to the Citizens’ Advisory Committee.

&



Orange County Local Transportation Authority Consent Calendar
Matters

17.

18.

19.

Santa Ana Freeway (Interstate 5) Gateway Project Quarterly Update

A motion was made by Director Green, seconded by Director Campbell, and
declared passed by those present, to receive and fite this item as information.

Santa Ana Regional Transportation Center Pedestrian Bridge Improvement
Project - Request for Budget Transfer

This item was deferred and will be addressed at a future meeting.
Cambined Transportation Funding Program Semi-Annual Review

A motion was made by Director Green, seconded by Director Campbell, and
declared passed by those present, to:

A, Approve adjustments to the Combined Transportation Funding Pregram
project allogations as presentad,

B. Authonze the Chief Executive Officer to execute amendments to local

agencies” master funding cooperative agreements to reflect approved
project allocations.

C. Approve amended guidelines to Combined Transportation Funding

Program to expedite closeout of project allocations during project
submittals.

Orange County Transit District Consent Calendar Matters

20,

21.

Agreement for Countywide Coordinated Communications System Load
Study

A motion was made by Director Green, seconded by Director Campbell, and
declared passed by those present, to authorize the Chief Executive Officer to
gxecute Agreement C-7-0804 between the Orange County Transportation
Authority and Motorola, in an amount not to exceed 350.000, for 2 countywide
coordinated communications system load study,

Agreement to Purchase Alternator Material Kits for 50 New Flyer Buses

A motion was made by Director Green, seconded by Director Campbell, and
declared passed by those present, to authorize the Chief Executive Officer to
execuie Agreement C-7-0883 between the Orange County Transportation
Authority and Complete Coach Works, in an amount not to exceed $172 630, for
the purchase of material kits for the installation of alternators on 50 New Flyer
buses.

7



22,

23.

24,

Agreement to Purchase Material Kits far the Installation of interior Lighting
on 232 North Amencan Bus Industry Buses

A motion was made by Director Green. seconded by Director Campbell, and
declared passed by those present, to authorze the Chief Executive Officer to
execute Agresment C-7-0882 between the Orange County Transportation
Authority and TCB Industries, Inc., in an amount not to exceed $481 185, for the
purchase of material kits for the installation of solid state light emitting diodes
interior lighting on 232 North American Bus Industry buses.

Agreement for Compressed Natural Gas Fueling Upgrade on 12 Express
Buses

A motion was made by Director Green, seconded by Director Campbell, and
declared passed by those present, t¢ authorize the Chief Executive Officer to
execute Agreement O-7-0834 between the Orange County Transportation
Authority and Creative Bus Sales. Inc., in an amount not to exceed $87,088, for
the installation of an additional fugling receptacle on 12 express buses,

Agreements to Purchase and Install Bus Jack Stand Adapters

A mation was made by Director Green, seconded by Director Campbell, and
declared passed by those present, to:

A Autharize the Chief Executive Officer to issue Agreement C-7-0768 to New
Flyer Industries Limited, in an amount not to exceed $71,064, for the
purchase of jack stand adapters.

B. Authorize the Chief Executive Officer to issue Agreement C-7-0736 to
Goach Retrofit Inc., for the installation of jack stand adapters on the buses,
n an amount not to excead $38,750.

Regular Calendar

Orange County Transit District Regular Calendar Matters

25.

ACCESS Service Update

Chief Executive Officer (CEQ), Arthur T. Leahy, provided opening comments, and
Erin Rogers, Manager of Community Transportation Service, presented a

summary for the Board on the service difficulties and progress over the past
several months.



25.

{Continued)

Ms. Rogers inforrmed the Board that two previously-appraved changes will go into
effect on July 1, which are 1) an increase in the premium fare for door-to-door
service, going from $2.00 to $4.00; 2} and OCTA will change the advance
reservation palicy from seven days down to three days.

Ms. Rogers stated that she will be coming back through the Transit Planning and
Operationg Committee to report cn how taxi service is being utilized for ACCESS
service, and what is envisioned for the future.

Public comments were heard from:

Frank Austin, a representative of the National Muliiple Sclerosis Society, stated
there has been a vast improvemant in Veolia's service over the past several
weeks and months.

Rob Lammears, a representative of the National Multiple Sclerosis Society, stated
he iz pteased with the current level of service by Veolia. He also asked staff to
check into the OCTALas Angeles Metrolink service.

Christie Rudder, representative of the Dayle Mcintosh Center, provided additional
positive comments regarding Veolia's service to OCTA. She also expressed a
concern for the quality of service and would like more involvement by staff with
custocmer comments and the complaint process.

Director Campbell stated that in light of past difficulties, he had concem for
follow-up reports coming to Committee and Board only guarterly, and moved that
those reports be presented monthly for three months, then quartery thereafter,

CED, Arthur T. Leahy, assured the Board that staff would come back to them well
in advance of a contract decision being necessary should there be concem for the
performance of Yeolia. The cument contract expires June 30, 2009,

A motion was made by Director Campbell, seconded by Director Mooriach, and
declared passed by those present, to:

A, Continue with Veclia Transportation Services, tnc., for the management
and aperation of ACCESS, Contracted Fixed Route, Stationlink, and
Express Bus Service.

B. Continne to  monitor  the pedformance of Veolia Transportation
Services, Inc., against the contractual perfermance standards and provide
monthly reports 1o the Transtt Planning and Qperations Committee and the
Board of Directors for the next 90 days, then quarterly thereafter,

Director Glaab was not present for this vote,



Other Matters

26.

27.

28.

Calitornia Department of Transportation High-Gccupancy Vehicle Lanes
Update

Jobin Wolf, Assistant Division Chief for Traffic Operations at Caltrans, who
reported that the information received regarding the operation of the Stale Route

22 looks goond, is working as expected, and that there seems to be nothing wrong
in the operation of the lanes.

Chairman Cavecche inguired if the action plan will be received by the end of
August, and Mr. Wolf replied that it would, Chairman Cavecche re-stated her

desire that the opening of the high-occupancy lanes take place as soon as
possible.

Chairman Cavecche stated that she would like the project study reports on the
State Route 57, Interstate 405, and the State Route 91 to be available at the
second meeting in July if possible, or the first meeting in August if necessary.

Director Rosen stated that if it requires the invalvernent of the Federal Highway
Adrministration to be able to give the flexibility on Crange County's HOV lanes, that
should be taken inte consideration at the Legislative Committee when looking to
hire a federal lcbbyist.

Radio Freguency Communications Quarterly Report

Dennis Elefante, Section Manager in Transit, presented this item to the Board and
provided an overview of the radio communications and a status report on the
Integrated  Transportation  Communication  Systern,  which  provides
communications for fived route operations as well as voice communication on the
contract transportation system.

Mr. Elefante provided information on radio site locations and a status on the radio
system study and next steps.

Public Comments
At this time, Chairman Cavecche stated that members of the public may
address the Board of Directors regarding any items within the subject matter

jurisdiction of the Board of Directors, but no action would be taken on
off-agenda items unless authorized by |aw.

1)



28,

28,

30.

{Continued)
Fublic comments were haard from;

Armnie Pike, resident of Placentia, requested staff ook at the current policy that
the return trip on ACCESS must only be to the location of origin for that trip. He
related a recent experience he had wherein a medical need arose and ACCESS
could nat accommadate his request to go 1o a medical facility,

Jacgueling Owens, representing Little House Rentals, addressed the Board,
stating that Granite-Myers-Rada is late in paying invoices due her for Apnl and
that she has not received fair treatment by that company.

Directcr Campbell directed staff to repont to the Board with the resolution of
Ms. Owens' situation.

Chief Executive Officer’s Report

Chief Executive Officer, Arthur T, Leahy, informed the Board that on July 4, the
City of Placentia will establish a quiet zone, which will mean that the harns will only
be sounded at the discretion of the engineer when there is an emergency type
reason do so. Mr. Leahy stated that OCTA will work with the Gity to develop some
communications so people understand what the status is.

Mr. Leahy also reported that he and Richard Bacigalupo, Manager of Federal
Relaticns, would paricipate in OCTA's pre-proposal conference for the
pracurement of the Authaority's faderal advocate(s) on Wednesday, June 27.

Mr. Leahy stated that a meeting with Congressman Oberstar's staff will be one of
the meetings held. Congressman Oberstar is the Chair of the Transportation and
Infrastructure Committee, and this meeting is being conducted in an effort to clanfy
some misinformation that office received regarding the 81 Express Lanes Project.

Directors’ Reports

Director Campbell stated he was anxious to get feedback on the eastbound State
Route 22 connector to the southbound Interstate 5, and CEOQO, Arthur T. Leahy,
rexpondad that Director Campbell will be contacted |ater this date.,

Direcior Winterhottom thanked Director Quon for the quick response to a situation

about which he contacted Caltrans concerning an on-ramp timing problem at
Katella Avenue.

Director Moorach requested staff prepare a response to the LA Times article on
“Going it Alone” based on census infermation.

Director Bates offered praise to the writers of a letter written to clarify State
Route 91 public/private partnership issues.

11



30.

{Continued)

{haiman Cavecche congratulated OCGTA's Extarnal Affairs team, who won 17
Protos awards at the annual award ceremony for superior work in public relations

and marketing. OCTA topped all other Orange County organizations and
businesses for the third straight year.

Chairman Cavecche anncunced that she has appointed Director Janet Nguyan to
zenye on the Finance and Administration Commitiee.

31.  Closed Session
A Closed Session was not conducted at this meeting, having addressed the
issues at the Special Meeting of the Board just prior to this regular meeting.

32. Adjournment
The meeting adjourned at 10:58 a.m. Chairman Cavecche announced that the
next regularly scheduled meesting of the Board will be held at 9:00 a.m. on
Monday, July 9, 2007, at the OCTA Headguarters.

ATTEST

Wendy Knowles
Glerk of the Board

Carolyn V. Cavecche
OCTA Chairman
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ORANGE COUNTY
TRANSPORTATION AUTHORITY
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Wirriam HUBer

WHEREAS, Fillirm Heeber tas served Hhe reseidenls of Orenge Cotnty for ooer fifteen
Wears, ripsl recently a5 the Assistact Ciey Manager for (ke City of San fuaee Capisirane,
prouding leaderelup and experhss i the detelepracnt of torad and regeosel ifrastractine
FrRpreae et b5, and

WEREAS, Wilaam Hecber fus been anstrimental s delping ta (rormge County
Trarrsparhutaoer Anthority meed its abjecitoe of being more resprarsine i the trausportabion
needs of fhe citaes of Orengre Covorly; aind

WHEREAS, VWilteem Huber fres protided essentfal gredarece to Onnige Cotnty
trarrsprtatean | frastichire developrmyn fas a sgsber of the Techineal Adpiaery Committee;
i

WHEREAS, thramgh Ing imnofoement m transpor b issues el the connly,
AlTiam Huker has comdribules o e suceess of the Measure M program as well as the
drveiapreent of Y Rerewed Measure M plme; aaed

YWHEREAS, [Villiam Huber Tas beerr o ilaable gdviser to tae Orange Cornrdy
Transpyeelation Authority i Hee admmanisfration of the South Crange Courry Meror
irestment Shudy; aned

Wirsreas, William Feber Jus been a leader i muntcpal cagereeriong i Craige
Gy, serommg ihe City of San e Caprsimane as by Director of Baeclifing wnd Engineering
for thartgen yerrs.

Now, Trrerrarr, Be It ResouveD that e Drenge County Trinsporiadion
Autiprity Boerd af Lhrectars s prizileped fe rvcogrize s ourstending public sermce.

Be [T FURTHER RESOLYED fhat VWilliam Heher is compicaidd for s insight,
derdrrshup, mnd support o realizimg e vision of the Oramge Counly Trenrsporiarion
Authonny bo provide denderskip e detaperg brmspartahon wlubions and thet iie has
earmed eur sinceres? ks weed appereceetine.

Dated: July 9, 2007

LECTA Warsolatsion Musobeer 2N07-55







OCTA

BOARD COMMITTEE TRANSMITTAL

July 8, 2007

To: Members of the Board of Cirectors
(1)

From: Wendy Knowles, Clerk of the Board

Subject: Legal Services Contract Review

Finapce and Administration Committee June 27, 2007
Present: Cirectars Amante. Brown, Buffa, Cavecche, and Moorlach
Absent; Director Bates

Committee Vofe

This item was passed by all Committee Members present.

Directors Campbell and Nguyen were not present to vote on this item.

Commitiee Recommendation

Direct staff to implement the recommendations made in the Legal Services
Review, Internal Audit Report No. 07-012.

Crrange County Transpertakion Authonly
554 Saulh Man Skoot PO Box 14434 7 Crange £ Calfarana 928631584 717 14) §50-00TA (B252)



OCTA

June 27, 2007

Ta: Finance and Administration Commitiee
From: Arthur T, Leahyﬁéhief Executive Qficer
Subject: Leqgal Services Contract Review
Overview

The Internal Audit Depariment has completed a review of the contract betwesn
Orange Counly Transportation Authority and Woodruff, Spradlin & Smart, P.C.
The review, which included an evaluation of controls at both the Qrange
County Transportation Autharity and Waodruff, Spradlin & Smart P.C., found
that contrals over contract adminisiration at the Orange County Transportation
Authorily can be improved. Recommendations are being made (o improve
controls and contract administration.

Recommeandation

Direct staff to implement the recommendations made in the Legal Services
Review, Internal Audit Repart No. 07-012.

Background

The Orange County Transpartation Authority (OCTA) contracts with the law
firm of Woodruff, Spradiin & Smart, P.C. (WSS) under Agreement C-94-852 to
provide general counsel and legal defense assistance on an as-requested
masis. The contract is dated November 14, 1994, and is & tme-and-expense
contract that specifies fully-burdened hourly rates by labor calegory, subjecl to
an annual adjustment relative to the Consumer Price Index. Payments made o
WSS and its subcontractors for the 21 months ended March 31, 2007, lotal
approximately 53.65 million.

General counse! services generally include attendance at Board, Commiltee,
and Executive meetings. General Counsel also includes matters of general
liligation. Liabilily services includes defense of claims against OCTA for liainlity
lawsuits. The Executive Director of Finance. Administration and Human
Resourtes 1s respansible for managing the cantract.

Crange Cownly Traosportsiian Authonly
B0 Sodh bdaen Sirect. PO, Bux T4 Orang: # Cabforsia GEFG1- 7584 1714 SEL-CC A RN R



Legal Services Contract Review Fage £

Discussion

The Internal Audit Plan lor Fiscal Year 2006-07 included a review of OCTAs
contract with WSS, The period covered by the review generaily included
aclivihes and Wansactions for the 21 month penod between July 1, 2005
through March 31. 2007. The objeclive was to evaluate contract compliance
and intarnal controls.

Internal Audit made recommendations lo enhance review and approval of
general counsel inwvoices, cobiain and retain delailed support for services
renderad, ensure subcontractors and their respective billing rales are
pre-approved in writing by OCTA's Chief Execulive Officer, code legal services
in the accounting records accarding to the services provided o departments ar
programs. and update the insurance requirements in the contrack.

Summary

Intermal Audit has completed a review of the legal services conlract and has
made recommendations to improve controls and contracl administration,

Attachmant

A.  Legal Services Contract Review, Internal Audit Report No. 07-012

Q:_L

Prjpared hy: |
TR A,
iy st f
athleen M. O Connell

Manager. Internal Audit
{714) 5H0-5689



ATTACHMENT A

OCTA INTEROFFICE MEMO

1 Jung 15, 2007

Tu: James 5. Kenan, Executive Direclor
Einance, Adminigtration & Human Resources

From: L:=a Momeiro. Principa; internal Audil
[nternal Aodit

Subject: Legal Services Contract Review, Internal Audit
Report No. 07-012

Attached  hereto is Legal Semices Contract Rewew, Internal  Audit
Report Na, 07-012. Your responses to the recommendations made in the audit
have been incorporated into the aliached final audil report. Internal Audit
conowrs with the planned correcteve action,

e aporeaiate the cooperation ~eceived during this review. Internal Audit will
“ollove up on management's pianned corrective action in &ix months.

Aeacnment Legal Services Contract Review, Internal Audit Report No. 07-012

e Arzhur T, Leahy
Yirginia Abadessa
¥athleen O'Connell
Kennard R. Sreart. Jr . Esq., Woodruff, Spradlin & Smart




ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

OCTA

Legal Services Contract Review

INTERNAL AUDIT REPORT NO. 07-012

June 15, 2007

a3 wsGiy ! consulting
abjective

[eangie - mamg g S eanlgs
indepengant

soerakonal s finckenal @ pedarmance

Audit Team

Kathleen O'Connell, Internal Audit Manager
Lisa Monteiro, Principal Internal Auditor




ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT CEPARTMENT

Lega! Services Review
June 13, 2007

PURPOGE AND SCOPE

AUDITOR COMMENTS, RECOMMENDATIONS AND MANAGEMENT

Ganera: oSl MVOICES ... e coe i1 e e
Approval of Bubcontractars. . e e e e
Account Codings for Legal EEr'w:-:S

Insurance Reguiremenls



ORANGE COUNTY TRANSPDRTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

Legal Services Review
June 15, 2007

CONCLUSION

A compliance and internal confrols review was performed of the contract between
Orange County Transportation Authority and Weadruff, Spradlin & Smard, P.C. The review,
which included an evaluation of conlrols at bolh Orange County Transportation Autharity
and Woodruf{, Spradlin & Smart, P.C., found that controls over contract administration at
COrange County Transportation Autherity can be improved.

BACKGROUND
Lega| Services Contract

The Ofange County Transportation Authonty (OCTA) contracts with the law firm of
WeodmT, Spradlin & Smarnt, P.C. (W35) under Agreement C-24-852 to provide general
counsel and legal defense az=sistance on an as-requested basis. The contract is daled
November 14, 1994, and is a time-and-expense contract that specifies fully-burdensd
hourly rates by labor category, subject to an annual adiustment relative to the
Consumer Price Index. Below is a summmary of the contract and amendments:

T T T T T T T T T TS T L T T T T TR T E T T
I ~Date - | oo oMo Torenigay ﬁﬂﬂﬂlﬂﬂﬁ“ﬁfaﬁﬁ” Lol _I
1
| Mow 141904 Chiginal contract . Alinws OE‘.:TA to terminate agreement for its
canvermgnce at any lime.
v Annual increase in hourly rates based on

CPi
June 20, 1995 Amendment 1 Allowed vse of contract task orders for special
assignments.
I May 13, 1936 Amendment 2 ' Changed name of firm from Rourke, Woodnuff
' 8. Spradiin” to "Woodruff, Spradim & Smart "
Aug 3’1 1998 . Amendment 3 | Added twﬂ suhcnﬂtraﬂtﬂrs
T 24 EDEIEI Arnendment 4 [ Hemnhrmed hmur[y rates {no change from

; i original CPi-based increases).

Feb 27, 2007 Amendment 5 Reconfirmed hourty rates {no change from
ariginal CPl-bagzed increases).

Paymentz made to WSS for the 21 months ended March 31, 2007, total approximately
$3.659 million, which includes $0.82 miillien for subcontracted services. QCTA's
accourling systarm has the fees broken down in the following general categories:



ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

Legal Services Review
June 15, 2007

Legal Services
Forthe 21 months ended Marech 31, 2007

%1600,000 i e
51.400,000 T =
51,200,000
31,000,000
£800.000
HE0O0,000
£400.000
R3O0 Q00

: "B General Counsel
' Liability
% @asRez i

1 ACapital Projects |
i mOther ]

General Counsel services gre provided for @ number of discrete legal entities that
inciude:

+ The Qrange County Transit District

+ The Orange County Local Transportalion Aulhority

+ The Crange County Congestion Management Agency
« The Service Authanty for Freeway Emergencies

o The Jervice Authonty for Abandonad Vehiclas

«  The Consclidated Transportation Services Agency

General Counsel also provides services at Board, Committee, and Execulive meetings
ard matters of generat litigation. Liability services includes defense of claims against
DCTA for liabidity lawsuils, The Executive Director of Finance, Administration and
Human Rescurces is responsible for managing the contract. Legal counsel reports to
QCTA's Board of Direciors,

The lead partner from WSS has been working with OCTA sinca hefore the consolidation
of numerous transit agenctes inte OCTA and therefore brings a wealth of historical
parspective to OCTA, WSS does not charge QCTA an admimstrative fee for contract
administration. Addifionally, the hourly rates being charged appear reasonable.

PURPOSE AND SCOPE

The Intemal Audit Pian for Fiscal Year 2006-07 included a review of OCTA's contract
with W35, The period covered by the audi generally included actwibies and
transactions in the 21 month period between July 1, 2005 and March 31, 2007, Our
cbjective was 10 evaluate contract compliance and internal controls, Ta achieve our
objective, we performed progedures al baih OCTA and W35:



ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAIL. AUDIT DEFARTMENT

Legal Services Review
June 15, 2007

-

CTh

Reviewed the contract and conlract amendments with WSS

Ferformad walk-throughs of the imvoice review and recanciliation process
+ Reviewed a sample of invoice payments

W3S

+ Interviewed admnistrative personneal responsible for compiling time, expense and
subcontractor data and preparing invoices

v Performed a walkthrough of, and tested, the accurnulation and summarizalion of
ime, expenses, and subcontractar amounts far invoicing purposes



ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEFARTMENT

l.egal Services Reviow
June 15, 2007

AUDITOR COMMENTS, RECOMMENDATICNS AND MANAGEMENT
RESPONSES

General Counsel Invoices

Currently. WSS invoices do not incluge the detail of activites performed by the frm.
Rather. invoices include only hours angd rates by OCTA department or function. W3S
accumuiaies this information mils accounting system to support (s invoices; however,
OCTA has instructed WSS 1o provide summary information only. [0 addition,
managemen! of the OCTA departments or functions to which tegal services have been
provided do not review the inveoices or verfy services prior to payment. As a public
entily purchasing professional services, QCTA should maintain and validate delailed
recards of these services.

Recommendation 1: General counsel invoices should, at a minimunt, be reviewed by
the Finance, Adrministration and Human Resources Department (F&A) for material Hems
and servwice usage. Where significant trends or usage is noted, management should
route the mvoice Lo the approprigle departiment for review and approval. Additionally,
detailed support should be included with the invoices and kept on-hand.

Management Response: Management concurs wilh this recommendation and, as part

of the invoice approval process, will contact the individual depariments far verificatian
that servicas hilled were actually recetved.

Approval of Subcontractars

According to OCTA’s confract with W3S, all legal services subcontractors used by WSS
should be approved in advance by the CEQ. During our review, we noled several
instances where subcontractors had not been approved in writing. The approval of use of
lhese subcontraclors has since been memorialized in witing.

Recommendation 2: All subcontractors and their respectrve billing rates should be
approved by GCTA's CEQ pnor to WSS invoicing for services.,

Management Response: Management concurs with this recommendation,



ORANGE COUNTY TRANSFORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

Legal Services Reaview
June 15, 2007

Account Codings for Legal Services

F&A does not code general counsel inyvoices by department in the general ledger, even
thowgh this Information is readily availabie. F&A codes the amounts (o the vanous funds
based an the budgeted amounts for legal serviceas.

Recommendation 3: Legal services should be appropriately reflected in the general
ledger by coding {0 the different accounts according to the services provided to all
departments or programs.

Management Response: Charges are aliocated to departments within a fund based on

materiality. Management will review the current ceontract setup 1o ensure ihat charges
are properly recorded at Ihe department level.

Insurance Requirements

VYSS is in compliance with OCTA’s current insurance requirements for contractors;
however, the ingurance requirements listed in the conlract are gut-dated.

Recommendation 4: The insurance requirements in the contract should be updated to
current standards.

Management Response: Management concurs with this recommendation. W3S
currently prowvides insurance that meets or exceeds OCTA's requirements.
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BOARD COMMITTEE TRANSMITTAL

July 8, 2007
To: Members of the Board of Directors

L) e
Fron: Wendy Knowles, Clerk of the Board
Subject: Disadvantaged Business Enterprise Program Contract Review
Finance and Administration Committee June 27, 2007
Present: Directors Amante, Brown, Buffa, Cavecche, and Moorlach
Absent: Director Bates

Committee Vote

This item was passed by all Committee Members present.

Cirectors Camphell and Nguyen ware not prasent to vote on this item.

Committee Recommendation

Direct staff to implement the recommendations in the Disadvantaged

Business Enterprise Pregram Contract Review, Internal Audit Report
Mo, 07-029,

Drange County Tramsgortaian Avthonty
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0CTA

June 27, 2007

To: Finance and Administralion Commiltes

Fram: Arthur T. Leahyﬁéhiel Executive Officer

Subjeci: Disadvantaged Business Enterprise Program Contract Review
Overview

The Internal Audit Department has completed a contract review of the Orange
County Transportation Authority's  Disadvantaged  Business Enterprise
Prograrm. Recommendations were made to strengthen infernal controls over
contrack managerment. Management staff has indicated the recommendations
contained in the report wil be implemented or ctherwise satisfactorily
addressed.

Recommendation

Direct staff to implement the recommendaltions in the Disadvanlaged Business
Enterprize Pragram Contract Review, Internal Audit Report No. 07-025.

Background

The United States Department of Transportation's {DOT) Disadvantaged
Business Enterprise Program {DBE) seeks to ensure nondiscrimination in the
award and administration of DOT-assisted contracts in the depariment's
highway, transit, and airport financial assistance programs. The Crange
County Transportation Authority (Authority), being a2 recipient of federal
financial assistance from the DOT, established & DBE program in accordance
with Title 49 Code of Federaf Reguistions {CFR} Part 26 Farficipation by
Disadvaniaged Business Enterprises in Department of Transportation
Financial Assistance FPrograms,

The Authority has designaled the Chief of Staff as its DBE Liaison Officer
(DBELC). The DBELQ. required by the Federal Transit Administration ta have
direct, independent access to the Chief Executive Oificer concerning DBE
program matters, is responsible for implementing all aspecis of the DBE
pragram.  Areas of responsibility include developing annual DBE goals,
monitoring federal projects to ensure DBE reguirements, and certifying DBEs.

Qiranjes Siruity Traesp o fian Aottty
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Disadvantaged Business Enterprise Program Contract Fage 2
Review

The Authority wses the services of consultants to assist in these
responsibilities.

Discussion

The abjective of this review was to evaluate contract compliance and test
internal controls aver DBE conlracts. Internal Audit made recommendations to
strengthen pracedures and controls ower processing payment reguests.

Summary

Bazed on the review, Internal Audit offered some recommendations for
improverments, which management slaff indicated would be implemented or
glherwise satisfactornly addressed.

Attachment

A. Revised Disadvantaged Business Enlerprise Program Cantract Review,
internal Audit Report Mo, 0/7-023

Prepared by:

/@L&JH C@; il [l

¥athleen M. O'Connell
Manager. Internal Audit
{714) 560-5669



ATTACHMENT A

OCTA INTEROFFICE MEMO

June 20, 2007

To: Sue Zuhlke, Chief of Staft

Fram: Ricco Bonelli, Internal Auditor @\T(B

Internal Audit

Subject; Revised Disadvantaged Business Enterprise Program Contract
Review, Internal Audit Report No. 07129

We have updated the Management Response for the Disadvantaged Business
Enterprise Contract Program Review, Internal Audit Report No. 07-028.
Attached hereto is the revised report.

Attachment; Disadvantaged Busingss Enterprise  Contract  Frogram
Review, Internal Audit Repart No. 07-02%

¢ James Kenan
Ken Phipps
Tarm Whult
Virgima Abadessa
Tina Giles-Potter
Kathleen O'Cannel




ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

QCTA

Disadvantaged Business Enterprise Program

Contract Review

INTERNAL AUDIT REPORT NO. 0/-029

Report Date: June 20, 2007

nsk dridlysis

Aoy [ onsetng
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Internal Audit
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Audi Team
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ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

Disadvantaged Business Enterprise Frogram
Cantract Review
June 20, 2007

CONCLUSION

The Internal Audit Department haz completed a contract compliance and inlernal
rontrols review of lhe Disadvantaged Business Enterpnse program.  Based on this
revicw, it appears that Disadvantaged Business Enterpnse-related contracts have not
been adequatcly monitorcd.  Recommendations are being made to improve internal
contrals and update pelicies and procedures.,

BACKGROUND

Creafion and Purpose

The United Statas Department of Transporation's {DOT) Disadvantaged Business
Enterprise {DBEY Program seeks to ensure nondiscrimination in the award and
adrministration of O0OT-assisted contracts in its highway, transit, and airpod financial
assistance programs. The Orange County Transportation Authority (Authority), being a
recipient of federal financial assistance from the DOT, established a DBE program in
accordance with Titfe 49 Code of Federal Regulations {CFE) Part 26; Parivipation by
Disadvantaged Business Enterprises In Department of Transportation Financial
Aszsistance Programs. As a condition of receiving this assistance, the Authority has
signed an assurance that it will comply with Tife 49 CFRE Pard 26. The Authoarity has
implemented a DBE program that applies to ail of its DOT-assisted projects.

DBE Operations

The Authority has designated the Chief of Staff as its DBE Lizison Officer (DBELQO).
The DBELO, required by the Federal Transit Administration (FTA) to have direct.
independent aceass to the Chief Executive Officer concerning DBE program matters, is
responsihle for implementing all aspects of the DBE program.  Areas of responsibility
include developing annual DBE geals, moniterng federal projects io ensure DBE
requirements, and certifying DBE's. The Authority uses the services of consultants to
assist in these respansibilities.

DBE Goafs - The DBELO estahlishes an overall goeal on an annual basis for the
parlicipation of DBE's in all budgeted contracts utilizing DOT  federal financial
assistance. The Authority's overall annual goal represents the amount of ready, willing
ani able [MRE's available to paricipate in cantracting apportunities and is reflective of
the amount of BBE participation the Authonty would expect, absent the effects of
discrimination.

The Authonty's overall annual DBEE goals arc submitted to DOT agencies from which it
anhicipates receiving federal financial assistance in excess of the established thieshold



QORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL ALDIT DEPARTMENT

Disadvantaged Business Enterprise Program
Contract Review
June 20, 2007

raguirements,  Internal Audi noted that the Authority has met or exceeded s DBHE
goals since hseal year 2001-02,

DBE Cerfiffcation — The Authority s a member of the California Unified Certification
Program {CLUCP). The CUCF has established iwo regional DBE certification clusters
{narthern and southern) tn the state to facitate statewtde DBE certification achvities,
The City af Los Angeles, the Los Angeles Counly Metropalitan Transportation Authorily,
the Qrange County Transportation Authority, and the California Department of
Transportation are the cedifying agencies that make up the southern cluster.

As a CUCE cedifying member ggency, the Authaority certifies the eligibility of DBE's in
accordance with Title 49 CFR Part 26, Subpant £ Cerificafion Procedures. The
Authority ensures that cnly firms cerified as eligible DEE's participate as DBE's in the
DBE program. The Authority is required to determine the eligibility of firms as DBEs
congistent with regulations as prescribed by the DOT,

ODBE Consultants — Due to the size and nature of the recent DesignfBuild
SR-22 Freoway Widening Project, & consuitant, Padilla & Assaciates [Padilla), was
engaged. under contract Agreement C-3-4073, o design, implement, and administer a
DBE program, including cenification services, specific to the SR-22 project. In addition
to the 3R-2Z DBE contract, Padilla has also been awarded other contracts related to
labor compliance, DBE program consulting, and assistance with small business
woirkshops and vendor fairs,  Furthermore, the Authority has also contracted the
services of HEW Services, LLC {HSW) to assist with the DBE ceriificalion process.
The following is a list of DBE contract agreements that are either active or recently
closed,

. Contract | """"D'Ew' fion :',U,Fndm Contract . Coniract -

Agrecment | | . F_’______ o . i Terms  Award

C-3-0473 : DBE services for the 8R-22 PrﬂjECl FPadila 05/04/03 $4ED 00 ]'

- s s T U 2T N

. —Taoriosios - i
-G- =L Z . 1

| {-0-1358 __ ___QBEE:rfag_,ram r_e.xr_lex.'ur_ser_sjflf:_e?_ ! E_:*af:dl_lli! 1213108 SJD (a0 |

Co L s : ! 11/01/04 - - |
: s L 1 1

i C-4-01855 | D.BE t:?r.nfurjaii{c-:.r) Et?rj.*[m_as“ o .HS.W 103t ! 51[][!.[11;}[? 1|

AP DBE consulting services N o s T Tl T B |

CL021T 1 gt gircuit Coun Ruling). o4 - ggapoy  ; SHE138

Contracl Agreements C-5-1352 and C-4-085%9 had been monitorsd by the tormer
Executive Director of Employes & Labior Relalions and Civil Rights,  Since these
coantracts are either closed or being closed, there are no ongoing maonitoring procedures
boang pedormead by current staft. Agreement C-3-0473 1s currently active, The former
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Disadvantaged Business Enterprise Program
Contract Review
June 20, 2007

Executive Divector of Employee & Labor Relations and Cral Rights monitored this
contract prior o November 2006, the Chief of Staff, however, has assumed monitaring
responsibiliies for this contract.

PURPOSE AND SCOPE

The Internal Audit Plan for Fiscal Year 2006-07 included an operational review of the
Authority's DBE program. During our preliminary review of the program, Internal Avdit
learned that Padilla had recently performed a review of the Authority's DBE program to
ensure compliance with federal requirements. Additionally, Padilla was recently
contracted to revise the Authority’s DBE program to conform ta the United States DOT
and the Caliiornia DOT proposed guidalings for compliance with the recent Ninth Circuit
Court’s decision in Western States Paving Company v. Washinglon State Department
of Transportation. The court decision held that the DBE program administered by the
Washington State Department of Transportation was unconstitutional as applied.
Whether race-based measures are needed in a DBE program depends on the presence
or absence of discrimination or its effects in a state's transportation contracting industry.
The court held that the Washington State Depatment of Transporation's DEE program
was not specifically tailored to establish the existence of discrimination in the highway
contracting industry. Conseguently, the Authority's DBE goal submissions, beginning in
{fiscal year 2005-06, must be race-neutral unil a disparity study is completed
determining whether there is discrimination, or its effects in the Autharity’s market. It is
anticipated that the Authority will be participating in a joint disparity study in the near
futura.

Consequently, the scope of this review was refined to evaluate the Authority's
management of contracted DBE consultanls.  Internal Audit will be monitering the
results of these evaluations by Fadiila and will follow-up on any findings or deficiencies
reported. The objective of this review was {o evaluate contract compliance and test
internal contrels over DBE contracts.  The pericd covered by the review generally
included activities and ransactions taking place between Aprit 2005 and February 2007,

For this reviea, Internal Audi! reviewead the fo!lowing conlract agreermeanks:
o C-3-0473 - DBE sennces for the SR-22 Design-Build Project {Padilla)

o (-5-1359 -- DBE program review services {Padilla)
o C-4-0850 — NRE certification servdcas (HSW)
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Disadvantaged Busingss Enterprise Program
Contract Review
June 20, 2007

AUDITOR COMMENTS, RECOMMENDATIONS AND MANAGEMENT

RESPONSES

Project Management

Internal Audit reviewed twenby-ning invoice packages for mathematical accuracy and
performed detailed testwork on sixteen of these invoice packages. During this process,
Internal Audit identified the following:

1.

Twelve of the sixteen invoice payment packages tested lacked cartain information
required by the contract.  Missing information incleded the name of the DBE
cenification file submitted for payment and the percentage of completion of the file,
the name and function of staff perfarming services, and the "project-to-date”
cumulative Invoice amaount.

One 52 000 invoice for services performed by HSW was incarrectly applied to
contract Agreement ©-4-0859. The invoiced senvices did not relale to the scope of
wark described in the contract; consequently, it should not have been applied to the
cantract.

Six invoice payment packages tested contained billing rates and vendor personnel
nol autharized by the contract agreement. For two invoicas, the DBE Compliance
Officer was billed at $73.03 per hour, the authonized contractual rate. However, a
footnote on the bill indicated that some of these services were performed by suppont
staft, which is not contractually allowed. There were aiso four invoices far this
contract where the Authorty was billed for services performed by a DBE Compliance
Analyst at a billing rate of $47.38 per hour, Internal Audit obtained a memo, which
was signed by the former project manager, authorizing Padilla to bill the Authority for
senvices perfonmed by the DBE Compliance Analyst at the 547.38 hourly billing rate.
Howeaver, the contract was not amended to allow for Whis personnel classification or
assaciated billrwg rate. The total amount billed for the Compliance Analyst position
for the kour billing periods was $12.840,

Internal Audit detected one instance of a 52 500 overpayment to a vendor. The
incident arase from an incorrect mlling inwhich the Authonty approprately requested
bever separate invoices from the vendor, one for the $2 500 fee and one {or services
related to agreement C-3-0473 . However, duc fo an error, both the ariginal invoice
and a separate revised inwvotce for the 32,500 fee were both submitted to the
Accounts Payable Depanment for payment.,  Internal Audit was notified that the
vendar noever deposited the overpayment it received from the Authority. The Chief
of 3talf has since taken the appropriate action 1o ensufe that the vendor wilk receive
ther correct amount owed by the Authority,
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A

tnternal Audit found numerous instances in which the former project manager failed
in review invoices and authorize payment in a timely manner. There werg six
instances in which an invoice was paid between two and three months after the
invoice date and one instance in which an invoice was paid over 3 months after the
invoice date. Additionally, two invoices were paid in excess of 250 days past the
original invoice date.

6. Six of the twaenty-nine invoice payment packages reviewed had minor mathermatical
errors of less than 32 and were in favor of the Authority, however, there is no
evidence that these erors were detected during invoice review by management.

Recommendation 1

Internal Audit recommends that polices and procedures be developed to ensure that
the payment review process includes:

1. Verifying that the invoice package containg all contractually required informatron and
deliverables.

2. Reviewing the contract agreement of purchase order to ensure that services
performed fall under the scope of work autharized,

3. Conftrming the billing rates are accurate and allowable per the confract agreement.

4. ldentifying any discrepancies andfor disallowed items oh the invoices, and ensunng
payment authonzations include the total dollar amount authorized for payment in
groder to minimize confusion in the payment process.

. Minimizing the time elapsed between receipt and payment of an invoice,

6. Checking all invoices for mathernatical accuracy.

Management Response:

Management has reviewed the invoice payment issues noted and has identified
numerous causes for the errors, most of which have been cured with a change in
management oversight of DB contracts.  Managemen!l agrees that policies and
procedures should be developed to address the payment review process.  These
policies are necded on an Adtharity-wide basis and should be developed by the
approprate department to ensure consistency throughout the Authonty, Furthermore,
training oan the rales and responsibililies of sl departmants involved in contract
payments shoutd be provided.






OCTA

MEMO
July 3, 2007
To: Members of the Board of Directors
ThL 2
From: Wendy Knowles, Clerk of the Board
Subject: Board Committee Transmittal for Agenda Item

The following item is being discussed at a Committee meeting which takes
place subsaquent to distribution of the Board agenda. Therefore, you will be
provided a transmittal following that Commiltee meeting (and prior to the
Board meeting) informing you of Committee action taken.

Thank you.



OCTA

July 5, 2007

To: Legislative and Government Affairs/Public Communications
Committes

AL
Fram: Arthur T. Leahy, Chief Executive Officer

Subject: Preparation of the 2008 State and Federal Legislative Platforms

Overview

The Orange County Transportation Authonty is preparing the legislative
platforms in advance of the 2008 sessions of the California Legislature and
United States Congress. As a listing of objectives and issue positions. the
legislative platforms  provide general direction to staff and legislative
representatives in Sacramento and Washington, D.C.

FRecommaendation

Approve the preparation plan and timeline for the State and Federal Legislative
Platforms.

Discussion

Annually, Orange County Transportation Authority (OCTA) staff collect
legistative ideas from interested parties within Orange County, subsequently
avalyating and consolidating suggestions and strategies inta a framework
document to guide OCTA's state and federal legislative activities for the
upcoming year. These documents are initially submitted as drafts and then in
final farm to the Board of Directors for adoption. In addition to adoption of the
2008 State and Federal Legislative Platforms, OCTA staff will pursue input
from the Board on particular items to guide in advocacy positions and
responses.

The QCTA State and Federal Legislative Platforms provide guidance on state
and federal statutory, regulatory, and administrative policies for staff and its
legislative advocates to pursue in the subsequent year. Timely adoption of the
platforms allows time to draft bill language. find bill avthors. introduce
legislation. recommend advecacy positions on hills, as well as to develop
support for GCTA projects and funding requests.

Qrarge County Transpon alan Authony
55 Sontt Men Slraet B Box (4184 2 Orange ¢ Canfornia 32863- 1584 ¢ (714) 580.00 T4 (5282



Preparation of the 2008 State and Federal Page 2
Legislative Platforms

In gathering ideas and informatioe for potential legislative needs in 2008, State
and Federal Government Relations Departrment staff will seek suggestions
frormm Board Members, OCTA division directors and department managers:
regional and state transportation agencies, assoctations. and interest groups;
cities; the County of Orange; various parties in the public and private sectors;
OCTA advisory groups: and users of OCTA services. Advice will be sought
from members of the Orange County Legislative Delegations and their staffs.

Once legislative ideas are collected, staff will formulate the Draft 2008 State
and Federal Legislative Platforms. Subsequently, these documerts will be
reviewed by legislative advocates. legal counsel. and members of the
Legislative and Government Affairs/Public Communications Committee.  After
extensive circulation and revision, final adoption will be sought at the OCTA
Board meeting on November 9, 2007. A detailed timeline is presented as
Attachment A_

On November 13, 2006, the OCTA Board of Directors adopted the 2007 State
and Federal Legislative Platforms. Copies of these are included as
Attachments B and C for your information.

Summary

The proposed timeling and process for the preparation of the 2008 State and
Federal Legislative Platforms are preésented for approval.

Aftachments

A, Proposed Adoption Schedule of Orange County Transpertation
Autharity 2008 State and Federal Legislative Platforms

B. Orange County Transportation Authority 2007 State Legislative Platform

C. Orange County Transportation Authority 2007 Federal Legislative

Platform

Prepared by: Approved by:

) —_ -' :_H"' L Y C - F
jMfLL C{;,{}.'r"ﬁ:‘ - L%- N e
e s

Kristin Essner Wendy Vilia

Government Relations Manager, State Relations

Representative {714) 560-5595

{714} 560-5754




ATTACHMENT A

Proposed Adoption Schedule of
Orange County Transportation Authority
2008 State and Federal Legislative Platforms

Pronosed Action

Provide schedule and preparation process to the
members of the Legislative and Government
Affairs/Public Communications (LGAMPC) Committee,
followad by the Board of Directors.

i Receive requests for legislative suggestions from the

Board of Directors, OCTA staff, OCTA standing
committees, Orange County Legislative delegations,
transportation agencies and associatiens, Orange
County organizations, and interested members of the

" public.

| Present preliminary draft of 2008 Legislative Platferms

to LGA/PC Committee. Circulate and receive
comments from staff, legislative advocates, legal
counsel, and Board Members. Revise platforms based
on input.

; Comments due back.

. Present draft 2008 Legislative Platforms to LGA/PC

Committee for recommendation to the Board of
Directors.

| Present draft 2008 Legislative Platforms te Board of

Directors for adoption.

. Distribute adopted 2008 Legislative Platforms.

Target Date !

July 5, 2007

July 9, 2007

August 31, 2007

| September 20, 2007 ;

Mavember 8, 2007

December 14, 2007

Y
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2007 STATE LEGISLATIVE PLATFORM

Key Transportation
Policy Issues in 2007

A number of pressing transportation  issues  are
expected to be discussed in the 2007 legislative
session. A few ol these key issues have been
Mighlighted in this section  incluching: Infrastructure
Bonds, Proposition 42, Public-Private Partnerships,
Design-Build  Authority, Goods  Movement,  and
Spallover.

Infrastructure Bonds

In 2006, voters appruver] a 5349 billion infrastrocture
bond  package  constituting  the  single  largest
investment  in state anfrastructure ine decades.
Specitically, Proposition 1B allooates over 5149 hillion
For transportatinn purposes and will be the subjec
of implementing legislation in the 2007 legislative
session.  The Califomia Transportation Conmmission
[ICTC) has alreadg,r established working groups to direce
the implementation effort. These five working groups
are currently discussing the details of the programs
established in the bond including the corridor mobility
pragraim, goods movernent, the state-local partership
program, perforonance measures, and public-private
partnerships.  The Crange County  Transpartation
Aurthority (CCTAL s actively involved in this effon,

In 2007, OCTA will:

ab Support implementing legislaton that increases
funding directed towards Grange County projects,

b' Support implementing legislation that enibles
aster, mare efficient delivery of transpartation
fast tficient celivery ot transpartat
prrajects in Qrange County,

Propasition 42

Approved by nearly 70 percent of wolers  in
taarch 2002, Proposition 42 requires the transfer
of the state sales tax on gasoline fram the General
Fund 1o the Transportation lnvestment Fund (TIFD 1o
fund transportation improvements around the slale.
However, provisions contlined in Froposition 42 have
permitted the Legislature 1o suspend this drensier of
revenue in any fiscal year with a taa-thirds vete of the
Legislature, Since its passage in 2002, Proposition 42
has been fully ar partally suspendedd twice, diverting
mare than 52 billion away bronr transportation
[UrpOses,

Froposion TA, approverd by the vioters in 2006, olosed
the “loop-hole™ in Proposition 42 by onby permitting
lpans to the General Fuod, rather than full or partial
suspensions,  These [nans woald by required o he
repaid with interest within three years. Loans are now
only permitted twice m a 10-year perod and each Joan
Fars 1e3 Tres fudiv reaaid bedore subsenquent keans can be
taker Lastly, Proposition TA specifies o repavment
se hedule fur prior Proposition 42 suspensions.

I 300Y7, CHOTA will continue 1o

al Support efforts 1o make the sales i on gasoline a
guaranteer revenue sources Jor irnsponation.

by Supporn the expadited repayiment af all Propaosition
42 loans.

el Oppose eflonts 1o divert gasoline sales tax revenues
from ransportation pumposes as intended by the
volers with the passage of Proposition 42,

Public-Private Partnerships

Asstate transpurtation funding shertfal s contine while
the costs ai building, mamtaining, and expanding our
infrastructure increases, innovative funding nrethods
have becane increasingh necessary to accommeodaie
the growtb in transportation syskome demands in
California. Fhrough the effective use of public-private
partnerships, such prajects as the 91 Express Lanes in
Orrange County have provided additional transportaticn
capacity anel improved fransportation choices while
Lsestrag praicd foar v the system's users,

The inirastructure bone agreemet in 2006 inciuded
the authonty for the Califorma State Department o
Transportation (Caftrans) to enter into eight public-
private partnership agreements for the purposes of
grrods mowvement and high occupancy ol (HOT
lanes, with projects being split equally between the
oorlt and the south. The authorizing legiskation,
AR 1467 iChapter 32, Statutes of 200061, was further
clarified by AB 521 1Chapter 542, Statutes of 20063
which details the apprireal process by the Legislatore
for these agreements.,

CCTAs expenences seth this innnvadive public-private
partnership have prroeaded saluabile Sessons in the use
of this concept and m 2007, OCTAY advocacy effarts
will emiphasize the following:

DRAMGE COUMTY TRANSPFORTATION AUTHORITY
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a}  Support the use of public-private partnerships that
increase highway capacity withant limiting the
alrility tir impreree publhic facilites,

v Cooperate with the Riverside County Transportation
Comntission on the possible extension of the
exishirng 91 Express Lanes inte Riverside County.

Design-Build

Historically, California has bailt public transportation
projects using a process known as design-bid-build.
This process utilives separate entities for design and
construction of a highway iacilitj,f. Often times, even
the number of entities ivolved in the project alone
can creale massive delivery delays.

Public pressure to deliver high guality prajects in
an efficient and effective manner has spured many
states 10 pass lepislation auhorizing the wse of the
design-build process. Unlike the waditional method.
where all design aspects musl be finished before
construction bids can be solicited,  design-build
places design and construction responsibilities in the
hands of one firm. By synchronizing the design and
construction phases, a project can be completed much
Faster than under the conventicnal method.

Currently, QUTA s utiliziog its design-hbuild authority
in constructing a lransit way, or high occupancy
vehicle (HOWY lanes, an ihe Garden Grove Frocway
{5tate Route 271 By using design-build, the projecte
completion tinve of widening State Route 22 (5R-220
will be reduced by three to five wears. The 5R-22
project is expected to be completed on November 30,
2006, on tinte and on budget - exactly 800-days since:
the inception af the endeavoar.

OCTA would like 1o butld upon the efficient delivery
schedule of the SR-22 project by having design-wald
autharity available for the delivery of Phase [l - the
design and construction of two SR-22 interchange
cannectar an-ramps,  This project will link the new
SR-22 HOV lames with the vital corrdors of the San
Diego Froeway Gnderstate 4051 and the San Gabriel
Freeway (Interstare 6050

In 2006, the Legishiture debated legislation which
would have provided broader design-build authority
to Caltrions and  localfregional  transportation

ORAMGE COUKTY TRAMWSPORTATION AUTHORLTY

cenmmissions but at the end was unabile o pull
together suificiont consensus o ultimately pass the
Bill., WWhile discussions will continue in the Legislature
in 2007 regarding design-build auwthonty, QUTA will
alsy pursue authorizmy legislation that wall allow
transportaticn poojed s o be delivered 1nafaster, more
edfic ient nrirner for the residents of Orange County.

In 2007, OCIAS  advocacy  eftors related ta
design-tnodd will emphasize the rollowing:

al Support  legislation  authorizng the use  of
dosign-huild o transpontation infeastroe fure
without lisnting the tvpe of funding thar can be
used oy thie proje:sis.

B Spumnson Iegiﬂa[iun authorizing  the  use af
design-build tar Phase (1ol the SR-22 project.

< Sponser  degislahion authorizing the use of
design-builed for installation of homesland secoriny
and traffic management fechnologies.

Goods Movement

The movenment of goods to and from the porms of
{os Angeles and Long Beach (IPOLAYLEY has been a
major contributor to tratfic congestion on Orange
County highways, streets, and roads,  Approximately
43 percent of containers entering and 23 percent of
the containers leaving the Linited States travel through
FOLAAR, neaking them the couniry's largest container
purts, Most significantly, 30 1o 70 percent of the freight
caming through BOLALE Ts destined for other parts of
the country.

This trade volume is expected o driple n the next
200 vears. This industry supperts one out of every
seveny pobs in the state. contribiuting more than 5200
Lillinn par year to the state's ey, im‘.luding e
than $16 hillion in ax revenues o state and local
povernmen?.  An estimated 235 00K manufacturing
jols are chieectly related to freight movement in
Suuthern California,

Current revenue sircams are nat sufficient 1o fund
the projects needed o offsel the costs of moving
these goods.  Additionally, cxisting stale ane lacal
infrastrucdure is unable to handle the increassing
demands placed on it by the growth in goods moving
throweh Southers California.
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The need for significant investment in the goods
moventent systemn has prompted the inclusion of
53.1 billion for gouds movement and port security
infrastructure in Praposition 1B, approved by the
voters in 2006,

In 2007, OUTAS advocacy offorts in this regard will
emphasize the following:

a)  Pursue new sourges of funding for puods movement
inlrastruchre.

bt Continue i work with lncal, regional, state, o
federal entities, as welt as with the privale secor
to develop and implement needed intrastruciure
arenecls.

c} Ensure that public comrml ot goods movenent
infrastruclure progects is retained at the local
level.

di Seek mitigation fer the impacts of goods movement
on [ocal communties.

Spillover

Fracted in 1971, the Transportation Development Act
(1124 was designed to enhance transportation funding
in Califormia withuut increasing the overall sales tax
rate by reducing the state sales tax on all goods Ty
one-gquaner parcent and allowing each county board
of supervisars fo Impose a one-guarer percent sales
tax for local transportation purposes, All 38 counties
chose to enacl the one-quanter percent sales tax.

Mg the reduction it the slate sales tax would impacl
state General Funed revenues, a state sales tax was
then imposed on gasoline tor miligate the loss to the
Ceneral Fund. Al the time, the amount of revenue
generaled by inposing the state sales 1ax on gasoline
was equivalent to the one-quarter percent sales tax
on all goods thus holding harmless the General Fund
frome amy loss of reventre,

The following year, as gas prices increased, the state
sales tax on gasoline generated more revenue than
the state lost through the diversian of the ane-quarter
cent sales tax on all goods to counties. The imposition
of the state sales tax on gasoline was not intended 1o
create a windfall for the General Fund. so legislation
was enacted thar required any eacess rovenue be
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transferred 0 what is now konown as the Public
Tansportahion Account IPTAL to be used for transit
purpeses. This excess revenue has become known as
"apelloneer”

Viowwever,  voler-approved  Proposition 42 which
dedicated the stale sales tax on gasoline that s
transtorred (o the Ceneral Fund to the Transportaton
[meestmenl Fund for teansportation purposes, does not
capture “spillover” revenues, Since “spillover” goes
direetly from e Betail Sales Tax Fund tethe P1A b s
never transferred to the General Fund, and therefore,
is ot avatilakle o the purposes of Proprosition 42, The
I ewnnslature has used “spitleover” in the past to balance
the state hudget and cover the cost over-runs an the
Bay Bridge. “Spillover” continues to be valnerable to
lestisiative diversion, despile the pratections offered by
Prupesition 42 to other transportation funding,

Therefore, OCTA will:

at Support the elimination of the statute that requires
the “spillever™ set-asicle, thus allowing all gasoline
siales tux funds for flowe to Proposition 42

I State Budget

With continued state budgel deficits, OCTA remaing
concerned ahuut the status of transportation funding
in California.  Transportadion loans, transfers, and
suspensions totaling over 35 ballion in the last six
vears have exacerbated the exsting demand for
transportation investment in California. In fact, the
(T has identified over $120 billion in untunderd
rehabilitation needs alone on California’s highways,
lewe al streets and roads, and public transt over the next
decaile.

Consequently, OU1A will be alert to the lurther
erosion of state funding, as well a5 state atemps o
shilt their costs 1o local entities or to secure a lirger
state share of federal iransportation funding,

Ky aections bre OCTA sill include:

2t Oppose further foens from state highway  and
transit accounts t the state General Fund, deferral
of existing loan repayment provisions, taking of
“spillover” revenue from the Public Transportation
Account, or relaxation of pavhack with interest
[arowisions.
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bi Oppose unfunded  mandates Tor transpomanon
agencies and local governments in providing
transportation improvements and services.

o) Oppose efforts o dund  the Small Business
Cuarantee Program with “spillover”  revenucs
unless it includes provismns to repay the Joar with
interest over a short ternt and holds the State Transit
Assistance (STA} program hanmless,

di Oppose cost shifts or changes in respansibility
for projects funded by the state 1o the looal
transportation entities.

el Oppose allacation of GCTAS statutory purtions ol
the state lighweay and transit funding programs tor
alternative purposes,

ft Support legislaton o treat the property tax
of single-county transit districts the same as
multi-county  districts and  correct ather
Eduratonal Revenue Augmentation Fund (ERAF
neguities between like agencies.

g Seek additional funding for paratransit aperations,
including service for persons with disabilities and
senior Citizens.

W Support the Constitutional protection of all
transportation funding resources.

i1 Seek legislation to keep Orange County’s share of
Service Authonty for Abandoned Yehic les (SAAN)
uedding in Orange County.

Il. State/Local Fiscal Reforms and

Issues
Az (Californias  budget  challenges  continue,
uncertainties over potential future structural changes
remain. OCTA is concerned that local agencies will be
impacted as the Legislature and Administration attenmpt
iy erase the budget deficit and repay loans coming due
in the next few vears,

Therefore, OO TA will:

al Oppose effors to reduce local prerogative aver
regional program funcds,
b1 Cppose instituting regeonal gasoline safes Lases or

user fees that would not be directly controlled by
County transpertafion Commissions.

¢d Oppose efforts to increase the one and one-half
percent cap on administrativee tees charged by the
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Board of Equalization on the collection of local
salics LaNes ITeasLres.

dr Cppose legislative eiffonts to redirect Proposaitoon
116 funds cutside of the countyregion approved
b the voters upon passage of the mitiative,

el Oppnse efforts o transier wadiional  federal
funding sources from local agencies to the stale
and suppart equitable distribution of new lederal
funding programs in the state implemeniagion
\egislatian dor the federal surface transportation
act.

1 Suppart legislation protecting or expanding local
decisivn-making in programnring expenditires of
trarspartation Iuns.

gl Support efforts 1o ease or simplify local marching
requirements dor stale and terleral grants and
Proygrams.

i Suppeart the retention of existing lacal revenue
SOLrCos,

iv Suppon Tegslation to pretect the Hexibility of
federal aid highway funds by requiring state
caompliance  with  federal  highway s arety
requUireInents.

it Support Tlexibulity for obligating regional federal
transportabon fundds through intenim exchange
instear] of kass of the funds by the local agency,

ke Investigale  upedating  the  fonnula vsed o
sub-alleeate uas tax betwesn conaties and citics,

i Support ingcreasecd flexibility in stote guidehines
related to the use of state highway fonds for
s charalls,

Itl.  STIP Reform

The State Transpaniation nprovement Program (5TIPL
substantially  amended by 3B 430 Koppl
IChapter ©22, Statucs of 19973, 15 4 programuming
docurnent  that  establishes  the funding  prionties
and  project commitments for transportation
capital improvements e California. The  5TIP
s pomarily  funderd from the  State Highway
Avoun? TSHAL

5B 45 placed decision-making closest ta the protrlent
by providing project selectson for 73 percent af the
funehng i the Regional Trensportation Improvement
Progrum (RTIPY This funding is distribured to counties
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based on an allocation iormla, The remaining 25
percent of the funds is programmeed by Caltrans in the
Interregional Tramsportation  Inprovement  Program
{ITIM,

Key provisions 1o be soupht by the CXCTA include:

4l Sponsor begislation to guarantes reimbursenteid of
project costs advanced with lacal funds ior prajects
appraved by the CTC in the 5TIR,

bt Support  legislation  that  maintaing equitable
“return b source” allocations of tranaporation fax
revenues, such as updating northfSouth dormiula
distribution of county shares and ITIP allocations.

¢l Suppord legislation to clarity that progranaming of
county shares has pnority over athvancement of
{uture county sharcs,

el Support mamtainmng the current STIP formula,
which provides 73 percem of the S$TIP funding o
the locally nominated RTIP and 25 percent to the
ITIP Prosgram.

1 Support a formula based guaranteed disbursement
of the [TI¥.

gl Support removing the barriers for funding
transportation projects including allowing local
agencies 10 advance projects with local funds
when state funds are unavailable dus to budgetary
reasons, and allowing regions o pool federal,
state, and local Tunds in arder to limit lengthy
amendment  processes and  streamling  project
delivery ime.

hy Suppart exemptions for State Highway Opecation
and Protection Program (SHOPP safety priyects
sar that these progects can continue in the event
the budpet is not passed hy the constitutionat
deadline,

il Support legislaion to involve county transpotahon
comntissions in development and prientization of
SHOFP projects.

IV. Transit Programs

b 2005, OCTA was re{::hgniz‘ed |::|",-' thie Anrerican Public
Transportation Associalion as the “Cutstanding Public
Transportation Systemn of the Year” OCTAS legislative
¢ifarts in 2007 will focus on allowing the agency to
continue to provide the reliable, sate, and efficient bus
service that riders ave come to count on.
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Tor that end, QCTA will Tocus an the following:

at Oppose unfunded  transis mandates thar may
wcenr an pat of California’s Olmsiead  Plan,
which encourages independence in the disabled
COnMILnItY.

bi Support  legislation o encourage  the
interoperabilty of smart card technolopy within
California.

¢l Suppont legistation fo hmit 1he liability of transit
dlistricas for the location of bus stops (Bonanna v
Central Contra Costa Transit Authonty).

i Support the sating of transit ariented developoment
projects e, authonze extra credit towards housing
element requirements for these developments.

el Supipaort adehtional — fonding  for paratransit
oprerations. including service lor persuns with
dlisabilities and senior citieens.

{i Suppor legislatiom 1o reauthorize the yield-to-hus
siun program morcker tohelp huses fow smoathly
ack into raiiic after a stop,

V. Roads and Highways

OWCTAS commitment o confinuously improve mobility
e Orange County s reflected through a dynamic
invelvernent in such innovative hiphway endeavars as
the ownership o the 91 Express Lanes antd the use of
design-buitd authorty un the SR-22 project. CCTA
will continue to seek new and ionovative ways o
deliver road and highway progects to the residents of
Cwrange County and to that end. in 2007, OCTA will
focus on the following:

al Oppuse efforts to create o conservancy hat would
aifech the delivery of transportation projects under
stk o beang implemented in the region.

bt Suppon administrative pohicy changes to lower
the oversight fee charged by Cahrans to ensure
that project suppot costs are equivalent whether
the project is adunnistered by Caltrans or a local
ARy

C O Support Improvemncnts inomajor Trade gareways in
California to facilitate the movement of intrastate,
interstate, and infernational rade benelicial to the
slile’s SCnnomy.

i Support streamlining of the Caltrans review
process For projects, simplificalion of processes,
and reduction of red lape, without compromising
environmental safeguards.
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el Explore wviahlity of statutory  authorizatwn o
nranage construction projects on state highways
similar to the authonty vested in the Santa Clara
valley Transportation Authority.

i Support customer privacy rights while maintaining
OCTAS ability to eifectively communicate with
customers and uperate the 91 Express | anes.

£ Work with Caltrans to ensure design specifications
for brickges are free from detect.

hi Seek cooperation from the state, the county, cilies,
and other local jurisdictions 1o implement street
signal coordination, prioriti-ation,  preepption,
and use af indelligent fransportation weslems
MEasures.

i Work with Caltrans to further improve sireet signal
coorchnation by permitting the cooedination of
on and off-ramp signals with local sireet signal
synchranization efforts.

¥ Seek an administrative/legislative  remedy  that
increases utilization of HOW banes, including
unlimited ingressfegress and use by single orcupant
vehicles during off-peak hours.

kI Support studying the policies, unding oplians, and
need for rildhighway grade separations ingluding
any impract on existing state ighway and transit
funding sources,

V1. Rail Programs

metrolink is Southern California’s commuter rail system
that links residential communities te employment
and activity centers,  n 2006, Metolink celebrated
its 12th anniversany of operation in Orange County,
Orange County is served by three routes: the Orange
County 1O Line, the Inland Empire-Orrange County
(ECOC Line, and the 91 Line {Riverside-Fullettan-Los
Angelesl.

Currently, OCTA adminmisters 68 miles of track thal
carry more than & milllon passchgers per vear.
OCTAS Metrolink capital budget is iunded through
a combination of locat, state, and federal Tunding
SRS,

In addition 1o Orange County Metrolink services, b
ither rail systems could alsa travel through the coungy
al some point in the future — High Speed Ratl and
Magnetic Tevitation (Maglev), While the status and
future of these programs is uncertain, OCTA wall be
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watc hul to ensure that funding For these rail systeres
does not wnpact other transportation funding sources.

Key advocacy efforis will emphasize the following:

al Co-spunsor, with the City of Anahein, legislation
that woulel extend the initial operating segment of
the California High-Speed Rail System from the
Los Angeles ared to Analwint,

b Suppeort legislation that e ourages el - s
development around rail correders,

ol Support equitable distribution of bund revenue tor
feeder rail service.

di Suppont legislation thatwill aidinthe developowent,
apprwal,  and  consruction ol projects o
expand goods muvement capacity and reduce
LONEELan,

VIi. Administration/General

General administralive 1558085 arise cvery session that
could impact OCTAS ability to operate effliciently. Key
pesiticons inelude

4l Oppose  legislation and  regulations  achversely
affecting  OCTAS  ability v efficiently  and
efferively  cantract for goods  and  services,
conduct  business  of  OCTA, anck limit - or
transfer the risk of liabiliny,

by Support legislation that is aimed at controlling,
diminishing, or eliminating unsolicited electranic
miessages that cangest OUTAS computer syslems
and reduce procuctivity.

¢: Support legislation 1hat establishes reasonahle
liability for non-gconomic damages in any action
for personal injury, property damage, or wrongful
death brought agaist a public entity based on
principles of comparative fault.

e Support  legislation  that would  provide  ior
comsistency  of campaign contribution  lenairs
applicd 10 buth elected and appointed bodies.

e Monito |Egi5iﬂ[i:f_m affecting drvers”  license
privileges and standards related to age.

Vill. Environmental Policies

Changes in enviconmental lows can affect COCTAS
atrlity to plan, develop, and build transit, ril, and
huglway progects. While COCTA has heen a leading,
advocate for new cleaner fransit technodogies and
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the efficient use of transporation alternatives. it
alsor renaing alert to nes, conflicting, or excessve
enviconmental statute changes.

Key positions include:

al Oppose efforts to pgrant special interest groups or
nevw bureaucracies control or infucnce over the
Calitorma Environmental Quality Ach process.

B Oppose expanded use of HOW lanes Tor purpaoses
nat related o congestion reliet or ar quality
EMprTvement.

¢t Cppose legislation that restricts road construstion
by superseding existing broadbased ciwironmental
review and mitigation processes,

di Support creatve e of paths, roads,  and
abandoned rail lines using existing established
rights of way to promote bike traiks  and
pedestrian paths,

¢l Support incentives for dovelopment, testing, and
purchase of clean fuct commercial vehicles.

B Support an income tax credit o emplovers 1or
subsidizing emplovee transit passes.

gl Support efforts to seek funding for retrafitting or
re-fewvering heavy duty trucks and buses for
cleaner engines 1o attain air guality standards.

hi Support legshtion o require the South Coast
Air Quality Management Dhstrict to grant transit
demonstration projects a tempurary rehef from
having to initiale ar test new services with
alternative fuel vehicles.

it Support legislation to further integrate state anr
tederal environmental impact sluches.

it wWork closely with the Calitornia Atr Kesources
Board  (CARBI o regulalions  guoverning
greenhouse  gas  emission  reductions as
established by AB 32 (Chapter 488,
Statutes of 2006}

IX. Employment [ssues

An o public agency and one of the largest employers
in Orange County, OUTA balances s responsibiliny
ta the connmunity and the taxpavers to provicde saie,
reliable, cost-eflective service with its responsibility of
heing a reasemable, responsive emplover,

Key arhvocacy positions inclurde:

al Oppose eftorts o inpose state labar Laws on
currently exenpt public agencies.
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b Oppose lepislation that cireomsents the collective
hargaming pocess,

¢r Oppose legislation and  regulations adverseby
affecting OCTAS ability o efficiently and eileclively
deal with labor relations, enployes mghts, benefits,
and working conditions, including health, safety,
and ergonomic stanclards for the workplace,

i Support legislatian that reforms  the workers'
compensation  and  inemployment insurange
systems, and labor Ly reruirerments that maintain
protection jor employees and allow businesses to
aperate etficiently,

e Work dosely with the County of Oninge on
lepislation that s introcced that may  affect
membership in the Orange County Emplovess
Retirement Svstent,

X. Transportation Security

With the recent increase and seventy of terrorists
attacks around the swosldd an Transit svstems, greater
emphasis is being placed oo Iansportahion security
in the Unitedt States.  As the Countys bus prosider
and Metrolink  partner, GUTA comgreehends  the
MLt e of securing our transportation netwerk and
provecting our customers Presently, OCTA maintains
2 pannership with the Orange County  Sheriffs
Departiment 10 pravide OCTA Transt Police Services
t the bus and train systems in Orange County, CCTA
is also currently sworking with its commusmty partners
on an etfort o insiall video surveillanee sysiems at
Metrolink stations aned an buses to enhange securiry
efforts.

Hewghtened secunty awareness, an active public satety
campaign, 4 greater surveillance efforts, require
additional fimancaal resources. Conseguently, in 2007,
OCTAS advocacy position will highligha:

at Support stare homeland security and emergency
preparedness funding and grant programs ta local
transportation  agencies o alleviate  financial
burderr prlaced on local entities.

I+ Suppert legislation that would redice the e
period to retain video surver]lfance recards to reflect
current reasonabile techitological capabilities.
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Introduction

With a popualation of over threg million, Orange County
is the second largest county in Califormia aned the firth
largest county in the nation, Orange County is alseone
of the most densely populated arcas in the countey and
i second only to San Francisco for the most densely
populated county in the state of Calitorpia, National
and global attractions include Disnevland, Knom's
Berry Tarm, and over 42 miles of heaches, making
Orange County a worldwide vacation destination,

Among metro areas in the United States, Orange
Coumty has the 17th largest gross domestic product
anel 15 hoame to the 12th busiest airport in the nation.
In addition, Orange County provides highway and
rail cormiders that facilitate an increasing level of
international trade entering the Southern California
pars With regard to federal revenues, Orange County
i comsisterdly a donor county within a donor state.

Crange County Transportation  Autheorings 1CCTA
Federal Legislative Matform outlines the statunoey,
regulatory,  and  administrative goals and
objectives  of the transportation  authority. The
following  platformy  was  adopted by the QCTA
Board of Directors to provide direction to statf and
federal legislative advocates for the first session of the
11thh Conpress.

l. Fiscal Year 2008 Transportation
Appropriations

Theannual appropriations process will ply a significant
rall in the OCTA 2007 faderal legislative platiorm.
Given  that  the federal wurace  ransportation
authorization bill, the Safe Accountable Vlexible
Efticient Transporation Equity Act - A Lepacy for Users
ISAFETEA-LLD, fully obligated the federal highway trust
iund and tey o lesser degree, the mass Transit accouni,
there is limited discretionary funding available year

to vear bor surface  transportation earmarks. To
moare  effectively work within the  limitations wn
tederal transportabon funding at this time, OCTA

will focus o strategic. high priority county  and
regiohal projects, to tnclude: highway and transit
ifrastructire,  homeland  security, and goods
movemend. As part of the fiscal year (EYD 200
transpumtation appropaations bBill CCTA will wark
with 14 Congressianal delepation o secure greater

lewvels of federal investinent in the follinwing projects:

al Riverside Freeway (State Route 911 wadening and
Orange  County/Riverside  chokeprnnt  projects
¢ omngeshon reliel projects.

In Ciradde

Changethorpe corridor in nonth Omange County.

SR VI TRETIENTS ﬂl‘""i—i

o San Diego Freeway (nterstate 3051 'ﬂ;ii:lr;*|1ia1[_=J

and  mprovensemts. Including interchange

improvernemnts,  as owell a5 bridges  and

PR TSRS

i San Dicgn Freeway  dnrerstare 51 and Orepa
Highway  chokepoint and interchange
TIIrOvenIents.

e Improvements o relieve chokepoint congestion

at the Interstate 3 130 andd Costa Mesa Freeway
iSlate Rowe 53).

i FPhase lofthe -5 South high occupancy lane (HOW)
project,

ar The Orange County Rapid Transit project, which

inchirdes Motrolink service enhancentents and Bus

Rageidd Transit.

hi - hinpresements along the Bristul Street multi-maodal
worricor e Santa Ana.

i1 Phase 11 of the  Garden  Growe  Freeway
iState Rouie 220 project andd federal autharrzation
far easements to the Seal Beach Naval Weapons
Center,

Other dunding pricrities tor OCTA include:

ai Suppert appropaations and sdditional tunding of
ELAnsit security grant programs tor the Department
of Heweneherred Security (120150 2o protect counts
suriace transportaiion sestoms, ing luding highwaas,
transit tacilities, rail hnes. and related software
Ay ElErms.

ORAMNGE COUNTY TRANSFORTATION AUTHORITY
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bi Supporn Small Start funding ior the Orange County
Fapid Transit project.

ct Support full funding of Section 5308 (mk i) ral
madernization grant iunds.

i Suppon bus and bus-related QCTA projecis under
Section 5309 iml(1 Nch,

c) In concert with regional transportation agencies,
seek funding for the Southern Calilornia Regiconal
Training Comsortinm 1o develop bus maintenange
training iformation o the transit agencies
throwghout Southery Calitornia.

¥ Mier-county express bus service o assist comnmters
between Orange. Los Angeles and  Riverside
counties,

H. Highways, Transit, and Rail — Next
Round of Reauthorization Begins

The federal surface transportation ill,
SAFETEA-LL, included a significant level of funding for
OCTA and authorized funding for critical highway anel
transit projects. However, there are a number of vital
infrastructure projects — both highway and rail - that
rontinue B require authorizalion o address specific
highway, rail, and transit needs throughout the County
and Southern Caliiornia region. As Congress gears L
for the next round of reaathonization of the ederal
surface  transportation  bill,  OCTA will  seek
authorization and funding for the following projects:

Project Authorization

al Support  legslative  efforis to authorize  the
State Roure 91 15R-911 congestiom relief projects.

b Suppurt authorizabion and iunding for the Anabwim
Regional  Transporation  Intermodal  Center
IARTICH

¢l Support continued authorization of and fundig
for the four-county Alameda Corrider East 1ACE:
project.

ol Supportamendments tothe Los Angeles-San Dicpo-
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San Luis Obispro (LOSSANY Rail Corndor Agency
(LOXSAN Corridor: to ensure fedeeal authorzatuon
fer all cenmiies, including Orange County, that serve
and are impacted by the rail cotridor, As currently
autherized, anly projects wathin 10 percent o the
carridor would be eigible, Becaose of the shared
use of the LOSSAN Cormidor, improvements along
any stretch of raol line would have positive impacts
o other areas,

el Support eliorts to authorice and fimed Magley
transportation frenm Anaheim o Clutann Airporl
ared Chtario o Las Vegns. Supporl funding to
augment state and local efforts for high speed rail
service o and from Anaheim.

i sdaniror and with QCTA Board approval, support
Intelligent Transportation System TS measures o
arbvanee the safety, security and efficiency af the
mulbti-modal transponanon system, reduce fuel
consumption and envirommental ampacts, ease
congestiom.  and  faoillitte emergendcy  response
times,

Regulatory Changes

al Designale the Orange County porion of the
BNSFGravpethorpe  corridor as part ot the
Alameda Carridor Last/national goods movenent
cowriclor,

bl The bederal Highway Administratron (08 BRYA
re[:&*n”}' I}Fg:!f] tﬂ ref]uire_-! ﬂ'liif :'IHE"J'II'i{:.‘S- pr{-!pﬂn—r
a 0-vear cash rlow anatysis dor the long range
Rewiwonal Transportation Plan (RTP: OCTA and
olher planning  agencies already  pertorm this
lewvel of analysis for the sis-vear Transportation
lenproverent Progiraem TIP anel rl!uing a Ml=wvear

analysis rar the RTP is redundant and costly,

¢ SAFTEA-LLY implementing regulations, shifted the
approval of - RTP amendments
Tramsportatinn Control Measures 1 TOMD From
THWA 1o the Prviconmental Protection Agency
iFEAL OUTA renquesls that 1his approval peocess

iwnlving

revwviert back too FHWA and maintain o comsaltation
process with EPA,
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di Request Federal Transportation Cnhancentent (TE
pragram guidelines be amended to permvit use of TC
iunds for soundwalls as a local optior. The TTHYWA
toes not permit the use of highsway funds o retrofiy
soundwalls, yot federal rade policies have lead te
increased freipht raffic along poods movement
corridors and hence noise along the freewavs.
OCTA requests that the polcy be amended tao allow
highway furds to be used 1o ootigate the impracts
of freight affic on local comnmumties adjacent to
goods movement corrigdors.

iI. Advocacy Efforts for Existing
Federal Highway and Transit
Programs

al Work wiath regional agencies to advocate for
high ranking of the ACE project as part of the ULS,
Department of Transpodation’s Projects of Mational
and Regtonal Signifrcance (PNRSI program.

br Seeksupport fronthe Federal TransitAdministration
andl Orange County Congressional Delegation for
the Oringge County Rapid Transit Progect.

ci Pursue funding (o applicable rransit prograns
newly authorized by SAFETEA-I U, including Sniall
Starts, Jobs Access Reverse Commute (JARCEH and
New Freedomy program for new wansportation
services and  pubhe transportation alternatives
beyond those required by the Americans with
Disabilities Act tADAL

dl Support  expanded design-build  authorizatiun
i federally-lunded  highway  amd  surfaee
transpodation projecis,

et Support snviromnental
stewardship  efforts by the  relevant  fedel
Agencies.

streurtlinirg: arl

fi Support expedited federal review and pavineivs
tor Tocal agencies and their contractors for projeact
acouisilien,  and

developnent,  right-of-way

consbriction gotivifes,

al  Support bond measures for Amtrak improvements
inn high-speed rail corridrs.

ORAMGE COUINTY TRAMEPORTATION AUTHORITY

i Wark witl the Southerm California
Regional  Transit Trainmyg  Comsortiom on s
My 2007
federal funds to streamline hus  mainlenance

legislatve efforts o aldain

training fir alternative fuel buses,

V. Homeland Security

OQCTA  continaes 13 work  conperatively  with
neighboring transit agencies, Urban Area Security
Initiative (UASI parters, state Tomeland Security
gramt partners, and local jurisdictions 1o develop
regional and countywide sizategic plans for terrorism
preparcdness, Last vear, DHS rebeased the first lesed
of fecleral funding to enhance the secimity of regional
bus and ral svstermns s part af the BY 2005 Traesa
Sesc urity Cirant Program CTS0PL I adddition (o seeking
additional grant funding in FY 2007 to secure the
county's highways, rail and wansit systems, OCTA will
pursLie the follonving regulatory and statutory ¢ hanges
o aedeiress hoameland seourity needs:

wt Support increased  bederal funding 1o transit
agencics for oporational scouriiy improvements for
highways, transat, and rail security in the United
Stares.

by Support a tair distribution ot grant funds based on
the risk of terrorisim as estintalec y the DHS, in Lieu
of tormilas based solely on size of population.

¢l Suppart programs that resich out e state horneland
scourity officials to improve information exchange
protocols, refine the Homeland Security Advisory
Systemy, and sppoet state and  regional  data
coordinatinn,

di Congress passed the Terrorism Risk  Insurance
Act (TRIAY in 2002 and its cxtension in 2005,
but  the  legeslation o scheduled  to expire
Fecember 31, 2007 Mot and  suppaort
Congressional action o adopt @ bong-term private!

pl._lh]inr_' terrroirisr risk insurance e ran.
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V. Goods Movement

QCTA will continue to suppont Southern Calitornia
regional goods movement cfforts to case congestion
and facilirate the significant international rade entering
the Southern Califormia ports. OCTA will seek funding
for the following gonds movement projects:

A Support addittonal funding foe ACE grade
separation projects in Crange County  along
the Crrangethorpe corridor,

i Supporet funding for highway improvements along
Crange County made corridors. including the
5R-91, Orange Freeway (State Route 571, 1-5, and
1-4035.

VI. Energy Issues

Legislation addressing U5 policies on energy s
likely to play a greater role in the 110h Congress. The
transportation  sector s the  largest conswmer of
petroleum i the United States. Therefore, the focis by
Congress o further develop energy eflicient palicies is
tkely to have an impact on QCTA operations,
ar Manitor legislation and federal rulemaking thar
acddresses new or emerging energy policies such as:
incentives for alternative fuel technelogy and use,
developer incentives supporting transit programs,

as well as research and wechnoliogy,

by Provide federal legislative reports to the OCTA
Board of Directors owlining any energy-relater
legislabon introduced in the nest Congress that
potentially impacts OCTA uperations.

o) Woaork with ingdustry associations to conmrent on
Congressional actions andfor federal policies that
impact the public ansportation sector.

VIl. Environmental Policy and
Regulatory Requirements

Federal environmental laws and repulations aficciing
O TA include the National Enviecrnimental Protection
Art INEPAY, the Federal Clean Air Aot Faederal Water

DRAMGE COUMTY TRANSPORTATION AUTHORITY

Pollution Controb Act, and the Endanpered Spedies
Act. OCTAS hnstorical positions with regard 1o these
acts and related regulators inelude:

A Seek opportunities o streamline the envircenmenial
process bor federally iunded peojects.

bl Support implementation of 1 NEPA pilol project,
awthorized by SAFETEA-LU, to apply to OCTA
federally-funded projocts.

¢} Support keuislation and federal grarmt programs
that epcourage ridesharing and relared congestion
reliel programs for Orange County commuaters.

Iy addition, OCTA takes the following pusitions
with regard 1o LLS. Departments provding federal
oversight, specitically:

ar Suppart eifors 1o work with the Administration
t equitihly resolve the FHWA  interpretation
of the Americans with Disabilities Aot (ADAL
compliance guidelines that retroactively requires
the implementation of costly curb-ramp upgrades
within the houmdanes of tederaly-funded progeces.
Accoreding o stare officials implementing these
repulations on behals of FHWA, the requirements
apply even i curk ranss are aleeady i place bat
considered o be ot of date acconding 10 the
st recent AN puidelines or when the project
would not reguire ground disturbance t.e. signal
synclronization projects funded with Congestion
ditigation and A Quakity funds).

b Oppose any regulations or admimstrative guidance
seeking o extend through adomistrative actions
Hag sbatydors reuirenents af ADA,

0] Suppor espedited federal review and payiments
o local agencies and their contractors for projedct
development,  right-oi-way  acquisition,  and
construction ac tivities,

di Support streamlined  federal  reporting  and
mionitaring requirentents o ensure efficiency and
usefulness of data and to eliminate redundant state
anel federal redrureiments.
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Vill. Employment Issues

Federal empiloyment laws afecting OCTA include the
Fair Labor Standards Act, Famiby and Medical Leawe
Act, Cocupational Safety and  Health Act and dhe
Omnibus  Tramsportation Employee Testing Act ot
1991, While there is not anticipated to be significant
changes 1o these federal laws next year QUTA
historical positions have incluced:

a! Support income tax reductions for  employees
receiving emplover-provided transit passes, vanpool
benefits, or parking spaces currently counted as
INCOMe.

by Oppose  legislation  and  regulations  adversely
alfecting the agency’s ability to effectively  and
cfficiently address Tabor relations, emplovee rights,
benefits, and working conditions including health,
safety, and ergonomics standards in the workplace.

ORAMNGE COUNTY TRAMSEQRTATION AUTHORITY






OCTA BOARD COMMTTEE TRANSMITTAL

July 9, 2007

To: Members of the Board of Directors
1L
From: Wendy Knowies, Clerk of the Board

Subject: Agreement for On-Call Right-of-Way Services for the Metrolink Service
Expansion Program

Transit Planning and Operations Committee June 28, 2007
Present: Directors Brown, Green, Moorlach, Narby, Pulido, and Winterbottom
Absent: Cirectors Dixon and Nguyan

Committee Vote

This item was passed by all Committee Members present.

Commitice Recommendations {reflects change from staff recommendation)

A, Authorize the Chief Executive Officer to execute Agreement C-7-0777
between the Orange County Transportation Authority and Faragon Partners,
Ltd., in an amount not to exceed $1,920,000, for on-call right-of-way services.

B. Direct staff to ensure that Paragon Partners, Ltd.'s scope of work will enable
them to be proactive in acquiring properties that become availabile for sale on
the open market.

Crange Counly Transpordation Authorty
559 Sruth Main Street /B0, fiox 14184 7 Qrange / Califoerhn §2863- 1584 £ (714) BER-00TA [8282]



OCTA

June 28, 2007

Ta: Transit Planring and Operations GCommittes
From: Arthur T. Leahy. Chief Executive Officer

Subject: Agreement for On-Call Right-of-Way Services for the Metralink
Setvice Expansion Program

Overview

Right-of-way consultant services are required to ensure the ability of the
QOrange County Transportation Authority to construct facilities needed o
implement the Matrolink Service Expansion Program. A Reguest for Proposals
was solicited and received in accordance with the Orange County Transportation
Authonty's procurement procedures for professional and technical services.

Recpmmendation

Authonze the Chief Executive Officer to execute Agreament C-7-0777 between
the Qrange County Transportation Authority and Paragon Partners, Ltd.. in an
amount not to exceed $1,920.000, for on-call right-of-way services.

Background

On November 14, 2005, the Orange County Transportation Authority {Authority)
Board of Directors (Board) adopted the Metrolink Service Expansion
Program (MSEP), which authorized staff to begin the implementation of
30-minute rail service between the Fullerton Transporation Center and the
Laguna Niguel/Mission Vigjo station in Grange County. (n Aprii 23, 2007, the
Board approved the updated capital projects list for the MSEP. This list
identified nght-of-way (ROW) needs at the Fullerton and Laguna Niguel
turnback facilties, and the Alton/Bake layover facility in Indne. A summary of
the ROW needed is included in Atlachment A,

The Authority has a need for on-call ROW services such as propery
acguisition, preparation of appraisals and appraisal reviews, relocation of
parsons, property and business, and other miscellaneous ROW services in
order to proceed with the MSEP projects.

Crange ooty Trengnarmaton Aothonty
BET St At Sxeet 2000 Bow 14184 2 Dranga s Caltoogen 973631389 717141 S80-50TA (282



Agreement for On-Cal! Right-of-Way Services for the Page 2
Metrolink Service Expansion Program

On April 26, 2007, the Authority issued a Request for Proposals (RFP} for
on-call ROW services for the MSEP,

The broad range of ROW activities include, but are not limited to, the following:

* Acquisition and review of preliminary btle repors, appraisal rmaps,
surveys, and legal descriptions; hazardous waste and enviranmental
inspections and reports; utility relocation coordination; preparation of
appraisals and appraisal reviews, acquisition of property; relocation of
persans, property and businesses; and coordination of eminent domain
activities, if required.

. Quality assurance and guatity control to ensure compliance with
applicable federal, state, and |ocal laws, policies, ordinances, rules and
regulations, and assist with budget control.

. Attend public meetings and hearings, as necessary, o support the
projects.
Discussion

This procurement was handled in accordance with the Authority's procedures
for professional and technical services. In addition to cost, many other factors
are considered in an award for professional and technical services. Award 18
recommendead to the firm offering the most affective overall proposal
considering such factors as staffing, prior experience with similar projects,
approach to the requirermnents, and technical expertise in the field.

On April 28, 2007, an RFP was posted on CAMMNET and advertised in
a newspaper of general circulation. A pre-proposal meeting was held on
May 3. 2007, and was attended by 17 firms. On May 24, 2007, five propasals
were received, An evaluation committee consisting of Authority staff fram the
Developrnent Division and Cantracts Administration and Materials Management
Department was established to review all proposals submitted. The proposals
were evaluated and seored based upon qualifications of the firm. staffing and
project organization, work plan, and cost. On June 4, 2007, the five firms were
invited to interview. nlerviews were held on June 11 and Juna 14, 2007, and
were based on a question and answer sassion related to the firms’ proposals.
At the completion of the interviews, the evaluation committee reviewed the
scores and finalized the recommendation. Based on their findings, the evaluation
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committee recommends the following firm to the Transit Flanning and
QOperations Commiltee for consideration of award.

Firm and Location

Paragon Fartners, Ltd.
Huntington Beach, California

Paragon Partners, Lid., had significant relative experience and demonstrated
the greatest knowledge and understanding of the project and its particular
ROW issues. Additionally, the firm’s proposed stafting plan exhibited the best
gombination of experience and skils necessary lo ensure timely and
cost-effechve delivery of services.

If approved by the Board, the agreement will be issued for a period of two
yvears with bwo one-year options on a reimbursable contract, in an amount nol
o excead 51,920,000,

Fiscal Impact

The project is included in the Authority's Fiscal Year 2007-08 Budget,
Development Division, Account 0010-7514-T2408-FV7, and is funded through
ihe Local Transportation Authority.

Summary

In order to ensure the ability of the Autharity to deliver the MSEP, ROW
services are required. Staff recommends award of Agreement C-7-0777 10
Faragon Partners, Ltd.. in an amaunt not to exceed $1.920.000, for consultant
ROW services.
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Attachmenis

A Melrolink Service Expansion Program Right-of-Way Needs

B. Metralink Service Expansion Projects Map
Prepared by: Aporoved ( /,
. - _ .
c@,ﬂﬁﬂm\ ok
f - i
James Staudinger Kia Mortazavi r/ )
Manager, Right-of-Way Executive Directef, Oevelopment

(714} 560-5746 {714) 560-5741



ATTACHMERNT A

Metrolink Service Expansion Program
Right-of-Way Needs

Fullerton Turnback Facihity

The project is anticipated to require right-of-way acquisition near Lawrence Avenue.
Tracks would be added to an abandonad railroad bridge across Lamon Streel, once
owned by the Union Pacific Railrcad. The loss of parking on Walnut Avenuve will be
offset by the Fullerton parking structure planned to be constructed at Harbor Boulevard
and Santa Fe Avenue,

Alton-Bake Lavover Facility/El Toro Replacement Siding

The layout for the proposed Alton-Bake layover facility will utilize existing land available
within the right-of-way. north of lhe main tracks, between the overcrossings of
Alton Parkway and Bake Farkway in the City of lrvine,  This siding will include two
tracks capable of storing up to six, eight-car train sets. Vehicle access to this facility
could be addressed via an easement agreement or other negotiated agreement,
allowing access through the properties to lhe north of the facility, nearest
Alton FParkway, Additional right-of-way is required on an existing commercial property
and would need to be secured through a lease agresement with the axisting owner. The
siding replacement facility will be ¢constructed on existing right-of-way.

Laguna Niquel Turnback Facility

Right-of-way acquisition is anticipated to be minimal and includes a small 3-foot strip
along the east side of the right-of-way, along Caming Capistrano, for the purposes of a
security barrier and landscaping. This land is already part of the City of Laguna Miguel's
improvement plan for Camino Capistrano. Portions of this acquired right-of-way will be
needed for access to the storage track for inspection and sgnvicing.



ATTACHMENT B

Metrolink Service Expansion Projects Map

Turnback
Facllity
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BOARD COMMITTEE TRANSMITTAL
July 8, 2007

To: Members of the Board of Directors
W~
From: Wendy Knowles, Clerk of the Board
Subject: Budget Amendment for Soundwall Design Services Along the

San Diego Freeway {Interstate 5) in the City of San Clemente

Regional Planning and Highways Commitiee July 2, 2007

Present: Directors Amante, Dixon, Glaab, Green, Mansoor, Norby, and
Rosen

Absent Directors Cavecche and Pringle

Commilttee Vote

This item was passed by all Committee Members present.

Committee Recommendations

A. Amend the OQrange County Transportation Authority’'s Fiscal
Year 2007-08 Budget, Expense Account 1752-7519-A8220-DYR for
the El Camino Real soundwall and Account 1752-7518-A9215-0Y0Q for

the Avenida Vaquero soundwall by $646000 and $620,000,
respectively.

B Amend the Orange County Transporfation Authority's  Fiscal
Year 2007-08 Budget, Revenue Account 0001-6026-A0220-DYR for
the £l Camino Real soundwall and Account 0001-8026-A9215-0Y( for

the Avenida Vaguero soundwall by $846,000 and $620,000,
respectively.

Orange County Transponaticn Authoaty
550 Enutk Main Sfreel A P 0 Box 14184 7 Orange A Calfarnia H2065% 1384 £ (714) S60-00TA (6283)



OCTA

July 2, 2007

To: Regional Planning and Highways Commitiee
Fram: Arthur T, Leahy, Chief Executive Officer

Subject: Budget Amendment for Soundwall Design Services Along the
San Diego Fresway (Interstate 5) in the City of San Clemente

Overview

On June ¥, 2007, the Califarnia Transportation Commission adopted the Staie
Transportation Improvement Program augmentation submitted by the Qrange
County Transportation Authority staff to design and initiate right-of-way
services for two soundwall projects on the San Diego Freeway {Interstate 5) in
San Clemente, located at El Caming Real and Avenida Vaquero. A budget
amendment is required o incorporate this newly approved funding into the
agency’'s budget.

Recommendations

A, Ameand the Orange County Transportation Authority's Fiscal Year 2007-08
Budget, Expense Account 1752-7519-A0220-DYR for the El Caming
Real soundwall and Account 1752-7519-A8215-DYQ  for the
Avenida Vaquero soundwall by 3646000 and $620,000, respectively.

B. Amend the Orange County Transportation Authority's Fiscal Year 2007-08
Budget, Revenue Account DQ0-6026-A3220-DYR for the El Camino
Real soundwall and Account O001-6026-A9215-DYQ  for  the
Avenida Vaquero soundwall by $646,000 and $620,000, respectively.

Background

The Orange County Freeway Retrofit Soundwall Program was created by the
CGrange County Transportation Authority (OCTA) Board of Directors {Board) to

mitigate freeway noise at residential neighborhoods due to averall growth in
traffic volume.

The Noise Barrier Scope Summary Report (NBSSR)Y for the southbound
San Diego Freeway (Interstate 5) and El Camino Real soundwall was approved

Crange County Trarspedakian Authanty
SF) South Main Street /PO Box 14184 7 Crange s Cabfomia 92863 1584 7 [714) SEO-OCTA (6282
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on August 5, 2004, The northbound Interstate 5 and Avenida Vagquero soundwall
MBSSR was approved on December 15, 2004, In these studies, both soundwalls
were classified as "Tier One Soundwalls” in accordance with the OCTA Freeway
Retrofit Soundwall Policy, uvpdated in April 2007, and adopted by the
OCTA Board on May 7, 2007, making them eligible for implementation once
State Transpartation Improvemnent Program (STIP) funding becomes available.

These soundwalls were programmed as part of the 2004 STIF. During the two
years following the 2004 STIP, construction prices in California rose
significantly. Accordingly, the projects costs were updated. OCTA submitted a
request to the California Transportation Commission (CTC) for full funding.

Discussion

On June 7, 20067, the CTC adopted the 8TIP, which included additional funding
for the EI Camino Real and Averida Vaquero soundwall projects. Design
and right-of-way (ROW) allocations are programmed in FY 2007-08 and
construction funds are programmed in FY 2008-09. An amendment te QCTA's
FY 2007-08 Budget is needed to start the design and ROW phases in
accordance with the Orange County Freeway Retrofit Soundwall Program.

QCTA will serve as the lead agency for the design. The California Department
of Transporation {Caltrans} will serve as the lead agency for cerification. A
cooperative agreement between OCTA and Caltrans authorizing Caltrans to
perform quality assurance/quality control and ROW cerification will be
prepared and prasented to the Board for approval.

Fiscal Impact

Amend OCTA's FY 2007-08 Budget, Expense Account 1752-7519-A9220-0DYR for
the El Camine Real soundwall project and Account 1752-75158-A8215-DYQ) for
the Awvenida Vaguero soundwall project by $646.000 and $620,000,
respectively. A revenue budget amendment to Account 0001-6026-A8220-DYR
for the B Camino Real soundwall project and Account 0001-6026-A9215-DY Q)

for the Avenida Vaquero soundwall project by $848.000 and $%$620,000.
respectively, is also required.

Summary

Staff recommends approval to amend QCTA's FY 2007-08 Budget. Revenue
accounts will be established to address the project funding,  This budget
amendment will enable QCTA to proceed with design and ROW for the
El Caming Real and Avenida Vaquero soundwall projects.
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Attachment

Mone.

Prepared by; Approved/m

// _ 2N
Gearge Saba, P.E. Kia Morlazavi

Project Manager, Development Executive Director, Development
{714} 560-5775 {714} 560-5741






BOARD COMMITTEE TRANSMITTAL

July 8, 2007

To: Members of the Board of Directors
)

From: Wendy KnuwFés, Clerk of the Board

Subject: Approval to Release Request for Proposals for Northbound
Orange Freeway (State Route 57} Improvements Between
Orangethorpe Avenue and Lambert Road

Regional Planning and Highways Committee July 2, 2007

Present: Cirectars Amante, Dixon, Glaab, Green, Mansoor, Norby, and
Rosen

Absent: Directors Cavecche and Pringle

Commiftee Vole

This item was passed by all Committee Members present.

Committee Recormnmmendaltions

A, Apprave a project development approach that splits the improvements
planned for Orange Freeway (State Route 57} between Orangethorpe
Avenue and Lambert Road into two separate projects to encourage a

broader response by private engineers and contractors to increase
competition on this project.

B. Approve the proposed evaluation criteria and weightings.
C. Approve the release of Request for Proposals 7-0887 for design

consulting services for northbound Orange Freeway {Siate Route 57}
improvements between Orangethorpe Avenue and Lambert Road.

Ovange Cotnty Transpodation Asthary
550 Howth Main Sireet / P.0. Box 14184 / Drange / Californig S2863- 7584 7 (714 560-0CTA (B2BE



QCTA

Jily 2, 2007

To: Regional Planning and Highways Commitiee
k-

Fram: Arthur T, Leahy, Chief Executive Officer

Subject: Appraval to Release Request for Proposals for Northbound
Crange Freeway (State Route 57) Improvements Between
Orangetharpe Avenue and Lambert Hoad

Cverview

Staff has developed a draft Request for Proposals to iniliate a competitive
procurement process to retain design  consultants to  provide plans.
gpacifications, and estimates for widening improvements on the northbound
Orange Freeway (State Route 57) between Orangethorpe Avenue and
Lambert Road.

Recommendations

A Approve a project development approach that splits the improvements
planned for Orange Freeway (State Route 37) between
Orangethorpe Avenue and Lambert Road into two separate projects to
encaurage a broader response by private engineers and contractors to
increase competition on this project.

B. Approve the proposed evaluation criteria and weighlings.

C. Approve the release of Request for Proposals 7-0887 for design
consulting services for narthbound Orange Freeway {State Route 57)
improvements between Orangethorpe Avenue and Lambert Road.

Background

Proposed improvements to the northbound Crange Freeway {State Roule o7}
between Orangethorpe Avenue and Lambert Road include the construction
of a fifth mixed flow lane and auxiliary lanes. This project will also consider
widening of the existing lanes and shoulders to standard widths.
The environmental review for the project is currently ongaing with an
anticipated compleation date of December 2007,

Qrarge Coundy Transporion Authenty
S50 South hdain Sirnct 2 O fux 14184 P Dvacge £ Catforma G2863- 1684 777 T4) SE0R0CTA (G2HZ,
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These improvements are included in the Renewed Measure M freeway
program. The Qrangethoipe Avenue to Lambert Road project segment was
also identified as a critical chokepoint within the northern region of the Gounty
and was selected to be in the State of California’s Corridor kobility
Improvement Account (CMLAY program. The CMIA funds are expected to be
matched with Measure M {M1) funds. The Orange County Transporation
Authiority (Authority) is advancing the project ai this time to comply with the
funding timetables of the CMIA program.

Discussion

The State Route 57 (SR-57) project between Orangethorpe Avenue and
Lambert Road is part of the Early Action Plan for the Renewed
Measure M (M2) freeway program. One of the challenges that was identified
in delivering the Early Action Plan was the need to generate enough interest by
private engineers and contractors to provide the resources and competitive
prices required to suppori the delivery of the pragram.

On May 29, 2007, the Board of Directars (Board) asked staff to explore ways to
encourage & broad participation by private firms in the M2 freeway program
and Early Action Plan. In response to this, staff has initiated discussions with
the Association of General Cantractors (AGEC) and the Consulting Engineers and
Land Surveyors of California {CELSOC) to identify the factors that will increase
the competitiveness of our projects and to find ways to encourage the broadest
participation by contractors and engineers. The findings and recommendation
from these discussions will be presented to the Board in the fall of this year.

One of the factors that will be imporant in cur discussions with the AGC and
CELSOC will be the size and dollar value of our individual projects. In general,
the larger the size of a project. the fawer contractors or engineers that will be able
or willing to bid on the pioject. Al this time, staff believes that our individual
construction projects should be sized in the $50-360 million range to encourage
broad participation by both engineering and construction firms and 1o result
in hetter pricing for the projects. The cost of the proposed improvernents
to horthbound SR-57 between Orangethorpe Avenue and Lambert Road are far
in excess of this dollar range. Therefore. staff recommends that we divde
the SR-57 project into two segments to create two equal-sized projects in the
$60 million range.

Staff also recommends that two engineering firms be engaged for the design
of the two projects. This wil facilitate the preparation of two separate
construction packages. improve the chances that more firrms will respond to the
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Request for Proposals (RFP), and provide access to a broader number of
professional resources to expedite the completion of design. It s
recommended that a single RFP be issued for both projects to expadite lhe
selection process and to reduce the work required by lhe responding firms,
From this single procurement, two separate firms may be selected by the
Board for the two projects.

On April 23, 2007, the Board approved procurement procedures and policies
requiring the Board to approve all RFPs aver 51,000,000, as well as approve
the evaluation criteria and weightings. Staff is hereby submitting for Board
approval the attached RFP and evaluation criteria and weights, which will be
used to evaluate propnsals received in respanse to the RFP. The proposed
evaluation criteria and weights are as follows:

. Qualifications of the Firm 25 percent
. Staffing and Project Organization 40 percent
. Work Plan 35 percent

The evaluation criteria are consistent with weightings developed for similar
architectural and engineering (A&E) procurements. In developing the criteria
weights, several factors were considered. Staff proposed niving the greatest
impartance to staffing and project organization, as the qualifications of the
project manager and other key task leaders are cntical to the succassful
performance of the project.  Likewise, staff would assign a high level of
importance to the work plan, as the technical approach and understanding of
the project is critical to developing realistic schedules and work approaches.
As this is an A&E procurement, price is not an evaluation criteria pursuant to
state and federal law.

The RFF will be released upan Board approval of these recommendations.
Fiscal Impact

On March 26, 2007, the Board approved the use of M1 funds as local
match for the CMIA funds needed for these projects. A separate Board

action will be required by November 2007 to formally authorize the required
t1 funds.



Approval t¢ Release Request far Proposals for Northbound Page 4
Qrange Freeway (State Route 57) Improvements Between
Orangethorpe Avenue and Lambert Road

Summary

It is requested that the Board approve the draft RFP and evaluation criteria and
weightings to evaluate proposals received in respense to the RFP for
northbound SR-57  improverments  between Orangethorpe  Avenue  and
Lamben Road.

Attachment

A Draft Request for Proposats (RFP) 7-0887 —~ Design Consulting Services
for Northbound State Route 57 Widening Improvements

pared by: .
.l'l.r \{’k
Tom Bog.ﬁr Kia Mortazavi
Director, Highway Project Delivery Executive Director-Hevelopment

(714) 560-5918 {7 14) 560-5741
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BOARLD COMMITTEE TRANSMITTAL

July 9, 2007
To: Members of the Board of Directors
(A
From: Wendy Knowles, Clerk of the Board
Subject: Cooperative Agreements with the Cities of Brea and La Habra for the

Go Local Program

Transit Planning_and Qnerations Committee June 28, 2007
Present: Directors Brown, Green, Moorlach, Narby, Pulido, and Winterbottom
Absent; Diractors Dixon and Nguyen

Commitiee Vote

This item was passed by all Committee Members present.

Commiftee Recommendations

A Authorize the Chief Executive Officer to execute Cooperative Agreement
C-6-0886 petween the Orange County Transportation Authority and the City
of Brea, in an armount nat to exceed $100,000, to expand the 2004 Transit
Feasibility and Alignment Study and to conduct public outreach regarding the
possibilifies of transit development within north Orange County.

B. Authorize the Chief Executive Officer to execute Cooperative Agreement
C-7-0886 between the Orange County Transportation Autharity and the City
of La Habra, in an amount not to excesd $100.000, to expand the 2004
Transit Feasibility and Alignment Study and to conduct public outreach
regarding the possibilities of transit development within north Orange County.

Crange County Transporfaten Aulhosty
550 South Mam Sircet A PO Box 14784 7 Orarge £ Cabfamia 9286341584 /| 714} S8 00 TA rE282)



OCTA

Jume 28, 2007

To: Transit Planning and Operations Committes
From: Arthur T. Leahy, Chief Executive Officer
Subjeet. Cooperative Agreements with Cities of Brea and La Habra for the

Go Local Program

Overview

The OQrange County Transportation Authority proposes to enter into
cooperative agreements with the cittes of Brea and La Habra to establish roles
and responsibilities and define proposed project concepts for step one of the
Go Local program.

Recammendations

A Authorize the Chief Executive Officer to execute Cooperative
Agreement C-6-0886 between the Orange County Transportation
Authority and the City of Brea, in an amount not to exceed 3100.000.
to expand the 2004 Transit Feasibility and Alignment Study and to
conduct public  oufreach regarding the possibilities  of transit
development within north Orange County.

B. Authonze the Chief Executive Officer to execute Cooperative
Agreement C-7-0886 between the Orange County Transportation
Authority and the City of La Habra, in an amount not to exceed $100,000.
to expand the 2004 Transit Feasibilty and Alignment Study and to
conduct  public outreach regarding the possibilities of  transit
development within north Orange Gounty,

Background

On February 27, 2008, the Orange County Transporation Authonty {QCTA)
Board of Directors (Board) approved the Go Local program, a four-step
pracess for city-initiated rapid transit planning using both Measure M (M1} and
Renewed Measure M {(MZ) funds. Steps one and two, funded by M1,
encourage broad local creativity and planning to identify locally acceptable
options to implement the High Technology Advanced Rail Transit Project of M1,

Coange Cin'y Transponsion Aty
A0 Saqn Mam Sireet/ P O Bos 14154 7 Oracyge £ Gatfonren J2863-1584 2 (714) S60-00TA (6282)



Cacperative Agreements with Cities of Brea and La Habra far Page 2
the Go Local Program

Step one Go Local projects must comply with that transit project descnptian,
which states:

“This 20-Year Plan element will also provide matching funds to encourage local
development of extensions to major activity centers. The primary
improvements will be along the Los Angeles to San Diego (LOSSAN) rail
carridor, with nine stops at San Juan Capistrano, San Clemente, Mission Vigjo,
Irving, MNorth Irvine, Santa Ana, Anaheim, Fullerton, and Buena Park.
The extansion will provide access between the primary rail system and
employment centers.”

In step one, local agencies formulate and study their own project concepts with
minimal direction from OCTA. Collaboration is encouraged but not required.
Cities submit a project concept and request up to $100.000 in M1 funds.
After an B- to 12-month study, & cily submits its results and may compete for
step two funding to further develop their concept and test its wviability. Step two
projects must also comply with M1 and any other subsequently Beard-adopted
policy quidance. Steps three and four are funded by M2 and emphasize
implementing the most viable projects.

Since the Go Local program's inception, the cilies have worked to develop
concepts and investigate partnering with adjacent cities. and OCTA staff has
worked closely with them. To date. the Board has approved Go Local concepls
far 20 cities representing 75 percent of County residents, as illustrated in
Attachment A. A surmnmary of these project concepts are presented In
Attachrment B,

Discussion

The Board is requested to approve a cooperative agreement along with each
project concept for the cities of Brea and La Habra, The cities are proposing to
collaborate with Brea as the lead agency.

Broa

The City of Brea's concept is lo design a transit system emphasizing
connections ta Metrolink. This will build on the local transit planning consensus
contained in the 2004 Transit Feasibilty and Alignment Study for Brea,
Fullerton, La Habra, Placentia, and Yorba Linda. |t will include a detailed
evaluation of specific routes to create a priority list for future funding
applications. This transit planning effort will be coordinated with a separate



Cooperative Agreements with Cities of Brea and La Habra for Page 3
the Go Local Program

task, funderd independent of OCTA. which will assess links between transit
syslem and land use planning. Brea will serve as lead in this multi-city effort.

La Habra

The City of La Habra intends to participate in the Go Local planning effort led
by Brea to design a transit sysiem emphasizing connections to Metrolink. This
will expand the transit planning work reflected in the 2004 Transit Feasibility
and Alignment Study. La Hahra has participated in discussions regarding the
scope and will continue o da 0,

Upcoming Project Concepts
Staff will continue 1o work with the remaining cities on developing their project
concepts.  Staff will bring each project concept and cooperative agreement to

the Board for review and approval,

Surimary

Staff recommends Board approval for the Chief Executive Officer to execute
cooperative agreements £-6-0886 and C-7-0886, in an amount not to excesed
$100,000 aach, with the cities of Brea and La Habra.



Cooperative Agreements with Cities of Brea and La Habra for Page 4
the Geo Lecal Program

Altachments

A, Go Loca! Program Status Map

B. City Project Concepts Summary Table — June 28, 2007

C Cooperative Agreement No,  C-6-0866 between Orange County
Transportation Authority and City of Brea for City Initiated Transit
Extensions to Metrolink

D. Cooperative Agreement MNo.  $-7-0886 between Orange County
Transportation Authorily and City of La Habra for City Initiated Transit
Extensions to Metrolink

Prepared by: Aw
I

Jeanne Spinner LaMar Kia Mm’tazgj
Manager, Local Initiatives Executive Director, Development
{714) 560-5663 {714) 560-5741




(o Lecal Program Status Map

ATTACHMENT A

| FULERTOM SRy .
el

: TAHAHEM

i)

\AAREEN I GRCNEN

kg
EEANGER]
-

Program Status as of Juneg 28, 2007:

B ocia Approves

[:jj:jj:] City approved; OCTA pending
[ ] Actions Scheduled

[ | NeActions Scheduled

e Malroiink, Service

[SAH




ENT B

=

ATTACH

_
_..
i
I
_

Fem o ubu peol|iEy oyseyg voun auys Buoe
wspeds pel e o) Ajuoud BuimB uogisausd psbel]
e ypoN € 1o saiunundda s43882 ' WUn JosSunD

¥ 40 | obed

{8) L002/82/2

‘SIDNISIA A EIdedEa pUE Sluaphsad
10 BAIE AYD-Lt 9yl noyBnody) suneunsap
SAOLEA DUE JUIOH BUSE] O] SUQIES UET) 05

PUE DS &) W) yuy-juied gueg ¥ apiacid (D5}
PALED ues pue {Ors) cueysiden LEN LB
U] PUBE] JO UDIRIOOE 09 A)0-a80y) B |0 Led sy

pal-Uomag UBUILN 2 Ui LONeIoqe| |02 u)

{9) Lo0ziezieE

uBhels
Wuonay HeEd euang S o sapa Supsuued
a5yl INOUBNDILY 510UISI Asy Woy AJLANSaLLOD
[EuniBay pue Allgow (0] Aot OF SI04E| I
[e20| Jo upnelusLwE dl By} O] PEjE[S JUSWISSA5SE
spagu pug Buluue|d 'Ajliqises; Japesy) JIsUe]

e jnpuos ‘diysisuped And-uy 2 w Ay pes| sy

(8) L00ZHT/T

UOlELS UG]S HiBg Buang
o] D] SAJIDE JAPTY SUER B O ADNYS Apngreeay
pUe jualssasse spdad B jonpuad 'diysisuped

LOREIS WuUl[Ddlsy Hied elang

aU; 0l S0IAUSS JApad) IsUen & Jo Apnis Agisey

PUE JUBWSSSEEE SPaaU B [ONpUod "diyziauped
Auo-uy 8 Ul AllD pEd| SE %IBg BUSNE YIM |

funoo aBLRIC YUON LI JUBLUCD|aADD

WsLEl o sanqgissod auy Buipebal yoeaune gnd
1aNpUDS B pue Apmg juawuly pue Ajjgiseay
nsugl ) +00Z syl ayepdn o) 'AND pES| 5B FaUE YUM,

Aunony aBueit yuon LI uaudo|Gasn
Isuey jo saiqssod oy Buipsefes yaeauno oljgnd
Janpuos oy pue Apmg wewubipg puse Ajngiseay

dasuon

UsUEl ) FOOZ @ 2lepdn o) 'AjD PES| 5B EFRug A

(8 Lo lrs

fQ) 201115

{1} 10/92/9 _
(g} preod

a6 (1) .0%dl
o] panruqng

A00Z ‘gz sunp

0O0'00LE  DADID) UAPIED
DOO'0OLS ! julog BUB(]
Wed euang

BOO'00LE

RLUjE B
BOO'0OLE

ssasdAn
DOO'00HE

eJqeH e
QO0'00LE

: Ba.g

poo'001E

SpUN4 [E307 05

a|jqel Alewwng sydasuad yoaloid AU




_ S10)S1A *SUapISal 10} BaJe ALa-u) By noyBnody)
' SUCIELSED SO 0] sEpnoped W ueeEs Wed
SIS Aly) LUOJY YU $$300e-ASea ue apmaoid o) sAem
SE3SSP 'SIUSWAT UBS PUE UG BUE 'DuesSIde]
UENP LUBS JO UO]EIGqR |00 Alp-aasly) & Jo Led sy

‘gIAnLIWod pue T

¥ j0 2 abed

(g} z00Zr08/ !
{1} 2O0ZASEND

U7 Eyunwiwie? aygp ineybnoly) vonsabuod oel
FSNPSI QUE SIHNWLLOD DUEB SIUamEa] 10 Anjgou
AUy} aagkdun oy uo)els ol p, uosspendiy euney
ay] PUB AND S SAJSS [ UJIUM SaALEUISE
wonepodsues) enusad Apngs pue Ajuap

" TAig w1 D0 Jayln pue Sute)s

HUOLaY O SUOTaUU0D aap Buapo yaomau
UGHIE MUIa [£240) @jnnu-pax) 18 B Buida@asp Ag
Aprig pEUBS] AJUNST UINGS 5y D0 JO ) NSE B 58
unBeq yiom ay] BujuawbBne pue Buinwjued yEnouy
Alanpzauncs (BUolBa) pug Sipgew |20 a0t
UGIE]S Y] O] S5900e
a19Amg pue sng lenayas 'uernsapad 18ljEn

puP JuRIugauo? 'a)es Bupiaoid A aae AQigau S
Ul juawd oA MaU L usiPuniuod ul uoisuedxa
(18] B)EPOLICINE 'BIABS YUl 043K PapLEdxs

[ 16} LUOIIE]S SNulwiB)] B SB _m:m_z eunben Buisn

L - —————

LORRIE YUoIE PN unEng |

b ooimm -

AUl o] Dg| |yl LUOY UBZEUUCD D8N0 B B8 aAas
|14 1B41 WwesAs emnys e Buipiaoad Aq {ogl) tswa
SEIUISNG FLIAN SU) U1 VOEIN0UD JiRI] aadad o]

{8} 100219217

(g) 200219712

“hunog SBUEIC [ERUSDASIA
JO SI0YSIA PUE SSSSDUISNG SIUSMHSE IO} 3

Jo Anenb pue Anpgow sy sacudws pues fent se
oadudisl ‘uonsabuos BUSLE QUE AEMER)] JIEIAI|E
diay pInos Laiym [aaes [euoiBa o) asgeuis)je

_ mau e apwoud o] Auqiesad ag azfgue 'alep
-0} LWIRYELY pUE 8400 LafHEsy 'udjue)s yiesg
UEIBUIUNK O UDHEICGEFST ALA-T|NL B W) Aji2 pean)

daauon

(9) pleog
1o (1) .0%dL
o} payywgng

00T 'gZ unr

spung |eooT 09

a|qe} Aleunung sjdazuon jasloid A)1D

DoO'O0LE

000 00 LS

{1) J00Z/SEHD 00{ S_,m

{a) Lo0Zeeie (SURIB

{1} 2002/8Z/L0 |2iepey Ul 000 69t BunuawBne] Q00 00

: 0o 00
1q) ro0zi9zIE o

{g} 20020072 DOO'DOLS

puelisiden
uenr ueg

euebiely
EILUES Oyduey

alesA UOISSHY

janBiy eunbeq

aulAd)

Loeayg
un)Bung



‘sudyeulsap sbuBIO e B3RO0 10} SUCE)S
Wiog o) saumuoddo oaauos Jepea) Guduap
pEgalu e naped 'uoleloge)on Al U] CUonBE
abuenyy pUE UMDILAOP Uaam)ad 50038 Rlsanad
gnanunuos Spdsel) uelysapad 'a)gissasoe

oW m:_c:m_a _.E 552708 :m__._ﬁuu,m.n_ arcadul)|

p Jo ¢ abey

pax|} 5,410 109unan o) Led P dojansp SS UOIENS
JUSIE(pE PUE S80UEIU WISUNG) YIM uoITRUN LD y|

snos pue psuen ndopaep 1adedwa o abuel
apw yBrowy) uoels |anfily punbe pue UGB
umDj alas 08Iy USBMag adAas JIRUEl} o |Badde
SupsiwxeLl :m_n_ yste Agudiasipymu dojassd

pue aBuesn Wyiog pue seaie wowdodws Aoy

_ LML) PUE USRS LOAURT) W BUYELNYY Q) SS2008
WSUEL J3]1A0 2530 O] jJed B pUE ‘abuelny
LLIBLYB LY |0 UDIEIOGE||0D L_.;_u aaiyy e Ul Abn pEST

usluaacdu uoepodsusy wiey Sug| pue wia)
VOUS 2(0ISE3y 10 UONEI USR] BUE UDIEN|EAa DLy]
i WAnoug uones UIEs 8y 41 [apaAg pue s sapad
im__o: "PsuE) sSate [@poLw-g| N Saoadu|

Bumwue|dssaase psues) AT &304 O0g'Ors 7

SEHUISN] DUE SIOHSIA "SUAMEA UDIUB|S I}
saunpodda anos vjgissed pul SaARUIRIE NSUB
au} Ul pE1EsIalLl UOHBIOGE (|02 AYD Ul TydeEs

_ PUE e)aey je Jajuas Apanae olew sy Bupnoul
| SRRUE UALWDOBASD JIWIOUCII 5, UDIUELS ) 58008
m_ Jguel] |BDD) PUB S31)|I08) :meu_n.u.u aaoadiy|
_ sy sia 10} Apalreluod [euoifa paatuduwn apaoid
O} LDNELS UI|DNEp Buy EJUBS SU} PUE 152484

‘SlUEpsa] ﬂtm 5l m._._._ LGS

hpims
() SODZIELIEL seanop uensapad uoneps abueln 0y 000 Q9
(o0'001LS -
. e e _
(@) 900E/E L/ L1 COO'00LS _
“saiuawe Buwued D T
]

{(8) 90DZ/E L L noo'noLs

SUDIELE 7 LY Tt T T
{siuny
(8} 900T/THLE Ano ur oo 0ocg BunuswBne) H00'toL3
TEaIngealt i ) T
{a) ro0zreze |
(1} r00e5en0 | H0o'no1LS
“S1aenel T - — T

| Aprys wsuea saeLIBye AIO-HNW 03 000'0GS

: LALUSSatER

(8) 00Z/GZ/Z ¢ udwaacsdwl S58008 WSURE] B0 OF 000'05S

(1) 1DOZ/SE/L0 W DO0'GO LS

{8) 2002921 | H00°001S

Josuad Aoy ‘Eade UMDIUMOD U] 1S ULOD |1
oIy BIUBLUGHE 901A19% Japady nSUBL N0y ApMmS

daauon

(g) pieog
16 (1) .0%dl
o} pawgng

SpUN4 B30 09

2002 '8z aunr
ajqe] Aiewnung sydasuon) 1aafoad AND

abuesy

yseaq eunhbe

ofaia osily

W aLeuy

upsn}

UCGlUElS

EUYy BJUES



pE0d Y120
hg panoidde Ajsnowme 4

asuon

sue(d agnoy 2wl suedard pajuenes ) pue ‘uoheys | {8) 00T L L
o1 9omas Buiaey Ul rsalana AIUniuneD SSEEsy
o TN

jUaoRIpE yiw UoELIPIDAD 1o} sapunuadda Japisush
BIURILET URS UMOIUMORD pue "Bde ||Dead "Uuaels
yunGlep oy Suseuwns suaes A9|oq & sjerado | {G9] S00ZEL

oy ued 5 42 Jo SanNss) UonEuawAdl] SSaUDDY

¥ Jo ¢ abed

{g) paeog
101} 0%dl

0) paRILGNS Spung 12207 09

200Z '8z sunf
ajqet Arewwng sydasuod) 108loid AN

coo'oorg  MIBd BIIA

000'001E ajualua|]) ves



ATTACHMENT C

COOPERATIVE AGREEMENT NO. C.5-0886
BETWEEN
QRANGE COUNTY TRANSPORTATION AUTHORITY
AND
CiTY OF BREA
FOR
CITY INITIATED TRANSIT EXTENSIONS TO METROLINK

THIS AGREEMENT is made and entersed inia this day of

2007, by and between the Crange County Transportation Authority, 550 South Main Street, PO
Box 14184, Orange, Californta 92883-1584, 2 public corporation of the State of California
{hereinafter referred to as "AUTHORITY™, acting on behalf of the Orange Counly Local
Transportation Authority, and the City of Brea, 1 Civic Center Circle, Brea, California, 92821, a
municipal corporation {hereinafter referred to as "CITY™).
RECITALS:

WHEREAS, AUTHORITY considers its railroad linss fnking Los Angeles and San Diego
Counties and the inland Empire to be the core of Crange County’s future rail transit system; and

WHEREAS, CITY and AUTHORITY wish {o work as partners to develop a community-based
transit vision thal increases use of Metrotink by Brea residenls, visitors, andfor employees; and

WHEREAS, the funids allocaied threwegh this program must comply with the 1830 Measure W
ordinance which states in part that the intent is to pravide matching funds lo encourage development
of extensions to major aclivity centers and to provide access betwaen the primary rail systam and
employment centers; and

WHEREAS, CITY i encouraged to enler into written agreements with other cities fo
collaborate m some or all facets of a planning and needs assessment to support this visian, and

WHEREAS, Meaasure M funds have been designated for cities to study ways to accomplish

this; and

Page 1 n0f 13
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AGREEMENT C-8-Q886

WHEREAS, CITY will develop a proposed Projact Concept (further defined hereunder) which
will factor in, among other slements, community intérests and desires; and

WHEREAS, the AUTHORITY's Board of Directers on February 27, 2006, allocated Measirg
M funds to a program designed to enable cities that wish to develop a local transit vision including
defined enhancements and transit exlensions (o Metroiink that work besi with their locaf
community's short and long-term pnarities (hereinafter referred to as “GO LOCAL Step +7); and

WHEREAS, CITY has compleled the GO LOCAL Stepr 1 Project Concept form, and
AUTHORITY has found such concept acceptable; and

WHEREAS, CITY, upon AUTHORITY's execution of this Agreement, will pursue the Project
Concept; and

NOW, THEREFORE, it is mutually understood and agreed by AUTHORITY and CITY as
follows:

ARTICLE 1. COMPLETE AGREEMENT

This Agreement, including all exhibits and documents incorporated hersin and made
applicable by reference, conslitutes the complete ard exchusive statement of the terrms and
conditions of the agreement between AUTHORITY and CITY concerning the GO LOCAL Slep 1
work and supersedes all prior representations, understandings and communications belween the

parties. The invalidity in whole or part of any term or condition of this Agresment shall not affect the

validity of the other tetms or conditions.

ARTIGLE 2. 5COPE

A This Agreament specifies the procedures that AUTHORITY and CITY will follow in
connection with the GO LOCAL Step 1 work to be performed by CITY. CITY agrees to provide al
services ideatified in Project Concapt, identified hergin as Exhibit A to this Agreement,  Both
AUTHORITY and CITY agree that each will cooperate and coordinate with the oiher in all activilies

covered by this Agreement and any other supplemental agraeaments.

!

Page 2 of 13




[
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B. AUTHORITY's (Eilure b insist upon CITY's performance of any lerms or conditions of
this Agreement shall rot be construed as & walver or relinguishment of AUTHORITY"s right ta such
performance or 1o iutdre perddrmanga of such lerms or condiiong and CITY's obligation in respeacl 1o
perfarmance shall continue in full force and effact,

C. Changes to any portion of this Agreement shall not be binding upon AUTHORITY unless
confirned in writing by an authorized representative of AUTHORITY by way of a written amendment 1o
this Agreement and issued in accordance with the provisions cf this Agreement.

ARTICLE 3. RESPONSIBILITES OF AUTHORITY

AUTHORITY agrees to the following responsibilities for the GO LOCAL Slep 1 work:

A, Fayment- AUTHORITY shall pay CITY the amount identified in Article 5. PAYMENT,
for the GO LOCAL Step 1 work within 30 days cof receipt of acceptable invoice. Funds will not be
distributed to CITY if AUTHORITY has not accepted CITY's Project Cancept. CITY may resubmit an
amended Project Concept for review by AUTHORITY. AUTHORITY has the sole and exclusive right
to accept or reject any Project Concept.

B. Should CITY not complete the services identified in Exhibil A, or does nol meet the
terms and conditions of this Agreement, the CITY will return to AUTHORITY all monies funded to the

CITY within sixly (60} days of AUTHORITY's written demard.

C. Additional Funding- Funding beyond what has been identified in Article S

FAYMENT, shall be pursuvant 1o a competitive process for projects initiated by AUTHORITY at a
date to be determined. AUTHORITY does nat quarantee that CITY will be selected to advance to
the any future step in the GO LOCAL process.

ARTICLE 4. RESPONSIBILITIES OF CITY

CITY agrees to the following responsibiliies for GO LOCAL Step t waork,
A Lead Agency- CITY will act as the lead agency for the GO LOCAL Slep 1 work.
Howevar, CITY may designate pursuanl to a wntlen parinership letter of agreernent that another city

participating in the G0 LOCAL program is senving as ead agency {or a jont Project Concept.

Page 30f13
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AGREEMENT C-6-0886

AUTHORITY shall be provided a copy of this letter within ten (10) days after the agre=ment has been

exgouted,

B. Third Party Parnerships- CITY is encouraged {o collaborate with and enter into written

agreemeants with adjacent cities to advance the project consistent with the Project Concept. CITY shall

deliver to AUTHORITY a copy of each executed agreement within ten (10) days of axacution,

C. Project Reporting- Within six months from fhe receipt of funds, CITY shall submit to

AUTHORITY a progress report similar to that detailed in Exnibit B, entited "GO LOCAL Initial
Progress Report,” attached to and, by this reference, incorporated in and made parl of this
Agresment, CITY shall te required to produce a final wrilten report (Final Report) of its findings,
racommendations, and next steps according to a mutually agreed upon date, but no later than the
completion date of this Agreement. The Final Report will include the elements descnbed in Exhibit
C. entitled *GO LOCAL Project Concept Final Repart Oulline.” Exhibi C is attached to and, by this

reference, incorporaled in and made parl of this Agreement.

0. Use Of Funding- CITY shall use funding provided by AUTHORITY exclusively for the
services identified in Exhibit A. All funding released lo CITY shall be spant in accordance with Local
Transportalion Ordinance Number 2@ The Revised Orange County Traffic Improvement and Growth
Management Crdinance. |f CITY fails to develop andiar pursue the Project Concept in accordance
with said Ordinance, or the CITY uses the Funds to support or facilitale acguisttion of properly
through eminen! domain or as matching lunds to implement land development, all monies funded ko
the CITY shali be returned to AUTHORITY within sixty (60} days of AUTHORITY's written demand.
AUTHORITY shall have sole discretion it determining whether the Project Concept has been
devefoped andior pursued in accordance wath said Ordinance. AUTHORITY may terminale lhis
Agreement, in whole or pait, if the AUTHORITY determings i its solg discretion that CITY has
utilized funds in a manner leading to use of eminent domain powers. Upon AUTHORITY's

delermination and written raquest, CITY shall return all morkes in accordance with this Article.

!
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E. Third Party Work- CITY shall deliver to AUTHORITY a copy of each executed

agrezment and scope of work for services to be performed by third parties in fulfilment of the Project
Concept within thirty (30) days after the agreermenl has been executed.

F. Conduct- CITY shiall conduct all of its activities n association with GO LOCAL Step 1
in a good and competent and professional manner and in compliance with all applicable federal,
sfale and [acal rules and regulations.

G. Modeling—CITY shall utilize existing AUTHORITY modeling results to ensure lhat
project results are compalible wilh AUTHORITY planning efforts, The AUTHORITY shali make a

good faith effart 1o make existing modeling results available to CITY within 2 business days of the

CIiTY's written request,

ARTICLE 5. PAYMENT

A For CITY's full angd complete performance of its obligations urder this Agresment anc
subject to the maximum cumulative payment obligation provisions sel forth in Lhis Agreemenl,
ALTHORITY shali pay CITY the not to exceed lumnp sum amount of One Hundred Thousand Dollars
($100,000.00) within thirty (30) days after execulion of this Agreemert and upon receipt of
acceptable invoica.

B. As a supplement to the Final Report, CITY shall submit to AUTHORITY a Froject
Expenditures Certification, as detailed in Exhibit D, which is attached fo this Agreement, and
incorporatad by referance, for work performed under this Agreement. The Cerificalion shall mclude,
but not be limited to, pericd of performance, actual expenses, classification, hours and rates of in-
touse personnel, vendors, contractors. for work performed exclusively for the GO LOCAL Step 1
phasa. Additionally. CITY may be required lo submit this information to the AUTHORITY at any time
during Ihe performance of this Agresment. CITY will be required lo submif to AUTHORITY all

information requasted wilhin thirty {30 days from AUTHORITY's request.
!

¥
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AGREEMENT C-6-D886

ARTICLE 6. MAXIMUM CBLIGATION

Notwithstanding any provisions of this Agreement to the contrary, AUTHORITY and CITY
anree that AUTHORITY's maximum curulative payment obligation hereunder (including CITY's
direct and indirect costs) shall be Ome Hundred Thousand Dollars {&100,000.00} which shall incluce
all amotnts pavable incurred sotely for the purposes of the GO LOCAL Step 1 work.

ARTICLE 7. AUDIT AND INSPECTION

CITY shall maintam a complele set of records in accoidance with generally accepted
accounting principles and in accordance with Local Transporiation Ordinance Number 2 The
Revised Traffic Improvement and Growth Management Ordinance. The original records shall be
maintained within the CITY lmils.  Upon reasonable notice, CITY shall permit the authorized
representatives of lhe AUTHORITY to inspeet and audit all work, malerials, payroll. books, accounts
and alher dala and records of CITY for a penad of not less than four {4} years afler final payment, or
until any on-gaing audit is completed whichever is longer. For purposes of audit, he date of
completion of this Agresment shall be the date of AUTHORITY's payment for CITY's final billing {so
noted an the irvoice) under this Agreement, AUTHORITY shall also have the right to reproduce any
documents related 1o this Agreement by whatever means necessary.

ARTICLE 8. INDEMNIFICATION

CITY shall indemnify the AUTHORITY and defend and hold harmless the AUTHOQRITY and
their officers. direclors, employees, ang agents from and against any ang all claims (including
altorney's fees and reasonable expenses for litigation or settlement) for any oss or damages. bodily
injuries, including death, damage to or loss of use of property caused by the negligent acs,
ermissions or williul misconduct by the Parties and their oificers, dicectors, employees, and agents in

connection with or arising out of the performance of this Agreement.
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AGREEMENT C-6-0886

ARTICLE 9. ADDITIOGNAL PROVISIONS:

The AUTHORITY and CITY agree to the following mutual responsibilities:

A, Term of Agreement- This Agresmeant shall continue in full force and effect through

Dacember 31, 2007, unless terminaled by rmolual written consend by both Paries. The lerm of this
Agreement may only be extendad upon mutual writien agreement by both Parties.

B. Terminalion For Cause - AUTHORITY may terminale this Agreement any time for
cause, inwhaole or part, by giving CITY wrillen notice theraof.

C TerminationFor Convenience - AUTHORITY may reguest to terminate this

Agreement for convenience by giving, at a minimum, thirty (30} days written notice o the other party

specifying the effective date of termination.

D. Modifications- This Agreement may be amended in writing at any time by the mutual

consenl of both Paries. No amendment shall have any forge ar effect unless exscuted In writing by

both AUTHORITY and CITY.

E. Leqal Authority- AUTHORITY and CITY hereto warrant thal they are duly autharized

o execute this Agreement on behalf of said Parties and that, by so executing this Agreement, the
Parties hereto are farmally bound o the provisions of this Agreement.

E. Nolices- Any natices, requests or demands made be itween the parties puorsuant 1o

this Agreement are to be directed as followed:

To CITY: To AUTHORITY:
City of Brea Orange County Transpertation Authority
1 Civit: Center Circle 550 South Main Street

P. 0. Box 14134

Brea, CA 92821 Crange, CA 92863-1584
ATTENTION: Charles View Attention: Kathleen Murphy-Perez,
Oevelopment Services Director Section Manager, Capital Projects
{714/930-7680), (T 14/560-5743), kperezi@octa.net
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charievi@cityofhrea net o Paul Tayler, Executive Director,
Cevelopment Division
3. Severability- If any ferm, provisien, covenanl or condition of this Agreement is held to
be invalid, vold or ntherwize unenforgeable, to any exdent, by any court of competent jurisdiction, the
remainder to his Agreement shall not be affected thereby, and each term, provision, cowvenant or
condition of this Agreement shall be valid and enforceable to the fullest extent permitted by taw.

H. Counterparts of Agreement- This Agreement may be executed and delivered in any

nurmber of counterparts, sach of which, when execuled and delivered shall be deemed an original
and all of which together shall constitute the same agreement. Facsimile signatures will be
permiiied.

l. Force Majeure- Either Party shall be excused [rom perforrning its obligations under this
Agreement during the time and to the extent that it is prevented from performing by an unforeseeable
cause beyond s control, including but not Frited 10! any incidence of fire, flood; acts of God;
commandeering of materal, products, plants or facifties by the federal, slate or Iocal government;
naticnal fuel shortage; or a material act or omission by the other party; when satisfactory evidenoe of
such cause is presented Yo the other Party, and prowvided furher that such nonperformance is
unforeseeable, beyond lhe sontral and is nol due to the faull or neghgence of lhe Party not performing.

J. Assignment- Neither this Agreement, nor any of a Party’s rights, obligations, duties, or
authoniy hereunder may be assigned in whole or in part by either Party without the prior written consent
of the other Party, Any such attempt of assignment shall be deemed void and of no force and effect.
Comsent lo one assignment shall not be deemed consent 0 any subsequanl assignment, nor the

waiver of any right to conzent to such subsequent assignment.

. Obligations Comply with Law- MNothing herein shall he deemed nor construed 1o
auiharize ar requre any Party to issue bonds, notes or other evidences of indebtedness undar terms, in
amounts, or for purposes olbher han as authonzed by local, State or Federal (2w,
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AGREEMENT C-6-0886

L. Governing Law- The laws of the Stale of California and applicable Federal, State, local

laws, regulalione and guidelings shall govem hareunder.

This Agreemant shall be made effective upon execution by both parties.

IN WITNESS WHEREOQF, the parties hereto have caused this Agreement Mo, C-6-0BE6 lo be

executed on the date first above written,

CITY OF BREA

Tirn O'Dennell
City Manager

e

ATTE&W

] -
]

5 |'Ir ._r' 'II =
¥. f\.ﬂ/ P

[ Mluchda WiliEhs
L/ City Clerk

APPROVED AS TO FORNM:

By --’f?‘fﬂ

James Markman
City Attormey

ORANGE COUNTY TRANSPORTATION AUTHORITY

Arthur T. Leahy
Chief ExecLtive Officer

APPROVELD AS TO FORM:
By:

. Kernnard R, Smart, Jr.
General Counsel

APPROVAL. RECOMMENDED:-

By
Paul Taylor, Executive Director
Development Division

Diated:
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AGREEMENT C-6-0888
EXHIBIT A

Gﬂ LﬂCAL

" STEPOHEPROJECT

To qualify for funds your city project must focus on assessing ways to provide transit
connections to Melroiink. Complete lhe Project Concept, and return with a signed Cooperative

. Study Type ]
| Project Concept assessments can cover or study any of the following topics, Please review

ihe descriptions below and indicale the type of analysis you expect to perform by placing an (x)
next to one [or more) of the following:

X Needs Assessments
What are the transit needs? |dentify populations, congestion areas, ate.

X A Coordinating Transit and Land Use

How can a transit project support your cify's land use planning policies/projects and |
vice versa?

X Route Ptanning

Exisling data has idenfified activity centers, populations or congestion hot spots which
warrant transit service. What are possible routes and types of transit?

X Public pelicy 'public support
Dees the cormmunity support transit as evidenced by land use designalions and ithe
commitment of Iocal stakeholdars?

Project Concepts

Dees lhe city have one or more general transit concepts which it would like to explore
more fully in a detailed technical analysis?

Is there a concept that addresses a need in your city that you would like the Board of ‘
Directors to considet? s this need consistent with the Measure M requirements that | |
funds be spent on transit-related purposes to extend the reach of Metrolink?

Make your own case

B. Project Overview
Fiease include a 250 to 300 word averview of your Project Concept.

C. Partners

Please attach any letters of agreements which dentify other jurisdictions participating in thig
Project Coneent and your respective roles (See Checklist on Website),
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City of Brea

NORTH ORANGE COUNTY CITIES — TRANSIT ORIENTED PROJECT; "GO0 LOCAL" PROGRAM
PROJECT OVERVIEW

Seginning in 2003. the five Morih Orange County Cities of Brea, Fulierton, La Habra, Placentia and Yorba Linda undertook a
Looperatve effart 1o define a vision for ransitin Narth Orange County, resulling in the 2004 Transit Feasibility & Mignment
Study. The transit vision arising from thal werk is very much comnpalible with the objectives of the Go Local Program. The task
a.hand is to build on the 2004 study and take the next logic steps o develnp a fulure transit system emphasizing connections

to Metralink and reflecting the link between transit system planmng and land use olanning. spacfically addressing the
{oHlowing elements:

+  Needs Assessment - Update » Refingd Transil Route and Station Planning
»  Public Qutreach +  Evaluation of Altematives
«  Coordinated Transit and Lang Use » Prefemed Strategy & Funding Application

» Refined Transil Technglogies Concept

Note that independentiy of ihe Go Local Progam, fae Five cifies have applied for and received grant funding from ihe
Reduce Orange County Congesfion (ROCC) program and the SCAG Comaass Cemanstration Community Program, which
together provide an additional $310,00G (including in-king City stali support] of resourees to futher enbance public outreach

and explore oppomuniies for transit-orented development atound the emerging higr-capatity arsit system: this efort is
shinan a5 Task 3 below.

YASK 1: NEEDS ASSESSMENT UPDATE

L]

tUpdate the 2004 Transit Feasibilly & Aignmen! Study including population and employment areas, traffic
congestion, dominant travel patterns, existing fransit usage, and areas of strafegic andior econamic importance to
torth Orange County.

Review cumert information including planned and programmed roadway and fransil improvements, gengraphical
infarmation system {G15) data and 2020 population and emgloyrrent infarmation.,

In addition to high leval dopulation and econemic data, a community demographic profile wl further address auto
ownership, joumey to work and mode split data.

*

Deliverable: Technical Memorandum summarizing the updaled dala collection znd 2020 base condifion, including
populatior ard employment dala, land uges, trave patterns and freeway, atedal road ard tansil nebwork.

TASK 2 PUBLIC OUTREACH

«  Unegoing dislogue with key stzkeho'ders including officials (Public Warks znd Planaing) from each of the cities-
elected officials- CCTA officials ard key community opinion leaders including ropresentatives from he business,
nzallh care and 2ducation communities.

City Compncil Mary Simonofl Don Sthweitzer Joho Beanman Ron Garcia Roy Moore
S (4 1 M Aenver Prie Yo CotActintestier Linicrimenibcs Ui ey

Clra & Calnal Comer = L Do tlennoy Uikede » Bres Daleforrie 2805 57 T4/ 600 @ TAN T 1 0002255 0w w sy divn bres et



« Commence diglogue with the public through a senes of locus group sessions and poblic meetings at sirategic times
rreugnowt the study perod.  This elemert of the owtreach will be designed to solcit comment on the process,
toncentua: altematives including transit technologies, romte and station planning, evaluation elements, a preferred
sirateny and to sesk public support for & refined vision. This "ascertgirment’ of commenity issves will be conducled
to azsyure that community perspectives and values are infegrated into the NOCC's Go Local Transit Program.

TASK 3: COORDINATED TRANSIT AND LAND USE

+  Complementary effort fo tne Go Local Program, funded separately through ROCC and SCAG grants and locusing on
Tranzit Onented Davelgpments {TOD) refleciing vrban design and parking alements 1o be incamperated into transit

route and station alternalives, avaluation ard design.

o Work elements include enhanced public gutreach (including wisual Smulations of TOD prnciples), slation-area
planning and marketfinancial assessmenl, development of an altemative land-use scenano ta gauge TOD effect on
ricdership and costeffecliveness of the Go Local transit concepts, work toward a joint transtt and land use strategy.

TASK 4: REFINE TRANSIT TECHNOLOGIES CONCEPT

« Refine the renew of available rail and transit technolagies including “Light™ Bus Rapid Transtt evelvirg to dedicated

8RT and potentially LRT concept based on further policy ard public input.

& Ancillary fransit service types as well as allemate vehicle iypes including smallgr purpose-huilt vehigles, shutiles wil
be presented within the context of an appropriate service delivery scheme. Further, alternate service schemes wil
be presented which may intlude requlary scheduted, fied route shuttie service: Rexroute; route devisted service: or
demand resgonsive service. Within the various scenarips, altemalte lechnologies will be presented, ranging from
operations jvehicle locating capabiliies!AVL and communications such as mobile data leminals/MOTs} to cuslomer
foous applications that may include ip booking wa interactive voice response (IVR), \Web based andfor cel
phoneftext messaging.

TASK 5: TRANSIT ROUTE AND STATION PLANNING

« Detailed service pianning addressing specific fransit roule sinucture anc stalicn locakions, refiecting strategies 1o
better complerment Metrolirk o other senvices hmugh enhanced service coordination

» Service plan based on population density and the disteibetion pattern of local destrathons and regicnal {ravel
connections. A series of altematives will be presented in a camparative matnx tleady detailing

A description of each  allermative
ncluding levels of service, frequenty,
hgatways. efe

Cost charasterstics and minimal heurly
peoduslvity needed o meel ‘arebox
[ECVERY MiNiMums;

Lavel of anticipated service quality;

Potential o satis’y  identfied  and
polential needs ard demand;

Equipment reqJirements;

Overlap  with  other  transportation
senices,

Patantial integration with wed rouwte and
redional bus plans and services:

Ease and timing of mplemertataon;
Administrative ease,
Labor implicstions, and

Paltical and community aceptances




TASK &: EVALUATION

» Expand uzon e prefiminary evaluation completed in the Transil Feasibility & Afignment Study fthat provided an
aseessment of “sampie” routes and sketch level costs and ridership estimates).

«  Detailed evaluation based on specific routes and Go Local ¢riteda including cost and ndership {using the OCTAR
nefwork madel for ridership) estimates.

« A furlher sereening will be conducted on the possible transit alternatives.  The analysas will focus on;

fobility Improvements .
Traffic Impasis "
Environmental Benefitsilmpacts

Cost EHectiveness

Poleoy Support

TASK ¥ PREFERRED STRATEGY & FUNDING APPLICATION

« Refine o reflect specific rodles and priaritize routes for consideration in Step Two Alemalives Analye's as well as
present akemate senvice types for complementary anplication.

Connectivity [with ather systems)

Redatonship to Neighteing
Trarsportation Programs

Transit Supportzve Land Yse
Characlenstics

v Funding Application - In consultation with NOCC oficials, this task wi'l resull in the steparation of an application for
OCTA's Step Two funding {for mone in-depth planning or small project implemeartation).
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CITY QOF YORBA LINDA

RO BOx BFO4 CALIFGANIL G2BE0.BE7 1L

March 1.3, 2007

Mr. Tirn O'Dennell

City Manager, City of Brea
1 Civic Center Circle

Brea, CA 82821-5732

SUBJECT: Go Local Program-Latter of Agreement
Dear My, O'Donnell;

Enclosed is the signed Letter of Agreement reguasting that the OCTA provide $10,000
directly to the City of Brea on hebalf of the City of Yorba Linda to lead the Transit Needs
Assessment Study.

if you have any guesticns, please contact me at (714} 981-7106 or email at
maaldersi@yorba-linda.org.

Sincerely,

Mark Aalders v_>
Management Analyst

Enclosure
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hls. Tammy Letournzau E- |—" - i
City Mapager, City of Yorba Linda ‘?'!: A SN
4345 Casa Loma Avenue l[' !'I W2 dila |
Yorba Linda, Ca 92885-8714 I
i Y G YORE LNDA
Dicar Tanumy: T ”
This Letter of Agrcement contirms our prica discussion that the City of Brea intends to pastner
with the cities of Fullerton, La Habra, Placentia and Yorba Linda for the Oninge County
Transporlation Auwthority {OCTA) Go Local Program. The City of Brea, as the lead agenry, will
conlract with an ouiside consultant to perform a study and wall provide the dayag-day
management of the consultant and musnage il consuitant adomnistration and contracting. City of
Brea staff will participate in the development ol the scope of work and review of proposals,
Furthermore, e transit-oriented development and tie final report will be reviesw cd by the
partnermy cities of Brea, Fullerton, La Habra, Placeniia and Yorba Linda staff,
Therefore, we respectfully request that QCTA provide 5 _|@, G —— (Yorba Linda to
complete) dircetly to Cuy af Brea on behall of the City of Yorba Linda to lead the Transit Needs
Agsesstnent Study. This study through public outreach, data coflections, and techmical anatbysis,
will identily the trunsit necds and opportunities in the City of Yorba Linda, 15 warranted through
the neads assessment, the study will further evaluate the feasibitity of a feeder service within e
parttiering cilics and the Fullerton Metrolink stations.
Fioth cities are In acknowledgement that OCTA will not resolve any disagreements which imay
arise amany the pasties, including scope, financing and deliverables.
i vou concar widh the above, please sign helow and retum one original 1o me. We look farwand
1o working with vou furthering cur cities local transit initiatives, If vou bave any questions
regarching this letter, please feel fres to contact Melinda Kwan, Senior Managensent Analyst st
714) 900-77a6, or by emat] at melindakfegitvotbreanet.
Smcerely, — MA_,Q// Lagree with the terms oulined above:
" . ,
[ O L Lrsae ot ez Hopo
Tim & Donmell Tammy Letourtican T Dane; " .
Lty Manager City Mangger, Oy of Yorba Linda
City of Brea ‘fﬁ'
Amount Commited:="" (6,080 of O fauns.
f ; ——
City Council Roy Mouore Marty Simonotf John Breaurnnn Bill Lentind Don Schweitzer
Weiynr Strrgre e T faovie S Py £oopen Lmpmher E e Tt e e

Lo de Coleemal Cerber 1 O Ceoter Dizele ® Bred, Condfertaa T 1-5732 e TG e Vel o AN T 02358
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Nowemher 8, 2006 City of Brea

. Roboerl Demainguece, City Adnamstrator
City of Placentia

401 L Chupman Avenue

Flacentia, CA 92832

Dwear Bole

This Letter of Agreement confirms ocur prior discussion thay the City of Brei intends 10 pariner
with the cilies of Fulleriom, La Habra, Placenfiz and Yorba Linda tor the Qrange County
Transportanon Authority (OCTA)Y Go Local Program. The City of Brea, as the lead ageney, will
comragt with an outside consulant 1o perfonm a study and will provide the day-to-day
management of the consublam and manage all conseltant administrazion and comracting  City af
[Srea sl will participate in the developeent of the seope of work and reviewing the proposals.
Furthermore, the immsit-oriented development and the final report will be reviswed by the
partnering cities of Trca, Fullerton, La Habra, Placentia and Yacba Linda staff

Thevefore, we regpectfully reguest that OCTA vrovide & ;’:{1 Axd (Placentia to
complete) direstly to Uity of Brea on behall of the City of Placenta 1o lead the Tranait Needs
Assessnent Swdy. This study through publte outreach, dala collections, and techneal aaulyss,
wall idenandy e transit needs amd opponunities in the City of Placentia, H warranied thraogh the
needs assessatent, the study wall funher cvaluate the feasibilidy of a feeder service within the
purtnering ciies @ the Fulleron Metralink stations.

Both cities are i acknowledgement that OUTA will not resolve any disagrecments which may
rige: among the parties, including scope, Gnancing and deliverahlies.

I vou conewr wilh the above, please sign below and relum one original 1o me. We look foraard
1o working with you furthenng our ¢ities local tansit initiatives. TF vou have any guestions
regarding his letter, please [eel free o conlact Melinda Kwan, Senior Management Analyst at
(713 2U0-TT66, or by emall &t melindakiceiivolbrea nat.

"Emt*f:nlw 1 apres with l)an: tmj
T C sl A

abworve:

A - “'_ﬁi fé)?

Tim € onnell Rohert Lramingroys Dhate.
Oty Mungper Cow Adlmimistracar. Ciev of Plwcenna
City al Brea 79.,
Amornl Comneied ,{{": &t o
Ciey Conncil  Mariy Simonoff  Don Schweitser  John Beaniman Roun Garcia Roy Mouore
Ay YWetrer Forn T Ooonirsy g nrda v EoEate i) ai e ey b CRler e MR

Civic & Culbusal Conter » T vandir o le # Brea, Cahifrrng S0R -T2 0 714 /90"l e FAY T -0 25,
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"C)@ Clty of La Habra PUBLIC WORKS/ENGINEERING

- A Coring Coinleunify” 201 E. La Hapga Boulevard
Fa Habra, UA D063
CWtkee: 13020 Q155720
Fax: {5623 905904643

Diecember 21, 2006

hr. Tim O Donnell
City Manaper
Cilvof Brea

1 Civic Center Circle
Brea CA 2R21-5T732

Subjest:; Letter of Agreement: - Go Local Program

Attached is the Letter of Agreemend indicating that the City of La Habra intends o
partrier with the cities of Fullerton, Placentia, Yorba Linda, and Brea for the Orange
County Transportation Authority Go Local Program. The Agrecment reguest that OCTA
provide $100.006 directiy to the Cityv of Brea on behalf of the City of La Habra ta lead
the Transd Needs Assessment Study,

[T vou lave anv questions or necd more inlormation please call ine ot £362) 90359721

/— x‘}e{\} 'l'ruNuuﬁ,
/ I RVAP
I N
\__",bl Sinn, E.
Dﬂpﬂf‘\. Direcior of I'ublic Works/City Tngineer
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City of Brea

Novenher 8, 200006

. Don Hannah

Acting City Manager. City of La Habra
il E. Ly Habra Blvd,, PO Box 337
La Habra, CA %633-0337

[3ear [on;

This Leuier of Agreement confroms our prier discussion that the City of Brea intends to partier
with the ¢ities of Fulledlon, La Habra, Placentia and Yorba Linda for the Orange County
Transportation Authority (OCTA) Go Local Program.  The City of Brea, as the lcad agency, will
canlract with an outside consuliant to perform a stucy and will provide the day-to-day
management of the consultant and manage all consueltant administration and contracting, City of
Broa stafl will participate in the develapment of the scope of waork and review of proposals.
Lurthermore, the transit-onented development and the finasl report will be teviewed by the
raricring eelies of Brea, Fullenion, La Nabra, Placentin and Yorba Linda stafl,

Therefore, we respectfully request that OCTA pravide S__J{?{ ) 00 (7 (La Habra to
complete) direetly 10 City af Brea on behalf of the Cive of La Habra to lead the Trunsit Necds
Assessment Study. This study theough publhic outreach, data collections, and technical analvsis,
will identify the transtt needs and oppontunities in the City o La Habra. 17 warranted through the

needs assessment, the study will further evaluate the (easibility of a feeder service within the
pattnering cities and the Fullertan Motrolink stations.

Both citics are in acknow’edgement that OCTA will not resoive any disagreements which may
anse amang the parties, including scope, financing and deliverables.

If vou comeur with the above, please sien bebow and retum one orizinal 10 me. We look foowurd
to working with you furthering our citics local transit initiatives. If you have any questians
regardmg this letter, please feel free lo contact Melinda Kwun, Scnior Management Analyst al
{714y 990-7766, or by cmail at melindak@vitvafbrea ner.

Smceruh [ agree with 1he tenns outlined above:

Tt o} M WO aloplee
I'am 4 Y Biemnell Don Tlanuah Dty
Citw Muanager Acting Oy Manager, City of La Flubra

Vilval Brew

Amount Cormmilied: ___I CC ;UL_L;

City Couacit Hoy Mooru Murty Simonoff John Beauinan Bill Lentini Don Schweltzer
I ITES Merpor B Tonr RS NIIFR T A £ b e leranl e Crnere: e riher

Cavie & Cultural Cenlor « i Centes ot e Beca, ©odifoanan WERE2T-5532 @ U Al nlin « 1A Ti4 cemp 2305
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ATTACHMENT D

COOPERATIVE AGREEMENT NQ. C-7-0BBE
BETWEEN
ORANGE COUNTY TRANSPORTATION AUTHORITY
AND
CITY GF LA HABRA
FOR
CITY INITIATED TRANSIT EXTENSIONS TO METROLINK
THIS AGREEMEMNT is made and entered infothis _ day of

2007, by and between the Orange County Transportation Authority, 550 South Main Street, P.O.
Box 14184, Orange, Calformia 92863-1584, a public corporation of the Stale of Calfornia
{hereinafter referred o as "AUTHORITY™, acting on behalf of the Qrange County Locat
Transportation Autharity, and the City of La Habra, 201 East La Habra Boulevard, La Habra,
California, 90631, a municipal corporalion and charter ity duly organized and existing under the
constitution and laws of the State of Califormia (hereinafter referrad o as "CITY™).

RECITALS:

WHEREAS, AUTHORITY considers ils rafiroad lines linking Los Angeles and San Diego
Counties and the inland Empire to be the core of Orange Caunty's fulure rail transit system; and

WHEREAS, CITY and AUTHGRITY wish to work as pariners to develop a community-based |
transit vision Lhat increases use of Metrolink by La Habra residents, visitors, andfor employees; and

WHEREAS, the funds allocated through this program must comply with the 1980 Measure M

ordmance which slates in part thal the ntenl is to provide matching funds to encourage development

of extensions lo major activity centers and providing access between the primary rail system and

empleyment centers, and !
WHEREAS, CITY = encouraged to enter into wiritten agreements with ather cities to

collaborate in some or all facets of a planning and needs assessment to support this vision; and

!
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AGREEMENT C-7-0886

WHEREAS, Measure M funds have been designated lor cities to study ways 0 accomplish
this; and

WHEREAS, CITY will develop a pronosed Project Concept (furher defined hereunder) which
will factor in, armong other elements, community interests and desires; and

WHEREAS, the AUTHORITY's Board of Directors on February 27, 2006, allocated Measure
t funds to a program designed to enable cities thal wish {0 develop a local transit vision including
defined enhancements and transit extensions fo Metrolink {hat work best with their |ocal
community's short and long-term priveities (heremafler referred to as GO LOCAL Step 17); and

WHEREAS, CITY has compleled the GO LOCAL Step 1 Project Congept form, and

AUTHORITY has found such soncepl acceptable; and

WHEREAS, CITY, upon AUTHORITY's execution of Ihis Agreement, will pursue the Project

Concept, and

NOW, THEREFORE, it is mulualy understood and agreed by AUTHORITY and CITY as
follows:

ARTICLE 4. COMPLETE AGREEMENT

This Agreement, including all exhibits and documents incorporated herein and made
apphcable by raferance, constitules the complete and exclusive statement of the terms and
conditions of the agreement betwean AUTHOQRITY and CITY concerning the GQ LOCAL Step 1
work and supersedes all prior representations, understandings and communications between the
parties. The invalidily in whole or part of any term or condition of this Agreement shall not affect the
validity of the other terms or conditions.

ARTICLE 2. SCOPE

A Thiz Agreement specifies the procedures that AUTHORITY and CITY will follow in
connection with the GO LOCAL 3Step 1 work to be performed. CITY agrees to provide all services

igentified in Project Concept, identified herein as Exhibit A (o this Agreement. Both AUTHORITY
{
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AGREEMENT C-7-0586

and CITY agree that each will cooperate and coordinale with the other in all activities covered by this
Agresment and any other supplementsl agreemments.

B, AUTHORITY's failure to insist upon CITY's perdormance of any terms or condilions of
lhis Agreement shall nol be conslrued as 3 waiver or relinguishment of AUTHORITY's right to such
performance o to future performance of such terms or conditions and CITY's abligakion in respect to
perforrance shall continue in full force and effect.

C. Changes to any portion of this Agreement shall nol be hinding upon AUTHORITY
unless confirmed in writing by an aulhorized representative of AUTHORLITY by way of a wrilten
amendrment to Lhis Agreement and issued in acoordance with the provisions of this Agreement.

ARTICLE 3. _RESPONSIBILITES OF AUTHORITY

AUTHORITY agrees to the following responsibilities for the GO LOCAL Step 1 work:

A Payment- AUTHORITY shafl pay CITY lhe amount identified in Articlie 5, PAYMENT,
for the GO LOCAL Step 1 work within 30 days of receipt of acceptable tnvoise, Funds will not be
digtributed lo CITY if AUTHORITY has not accepted CiTY's Project Concept. CITY may resubmit an
amended Project Concepl for review by AUTHORITY. AUTHDRITY has the sole and exclusive right
to aceept of reject any Project Concepl.

B. should CITY not camplete the services identified in Exhibit A, or does not mest the
terms and conditions of this Agreement, the CITY will return ta AUTHORITY all monies funded to the
CITY within sixty (60} days of AUTHORITY's written demand.

. Addilional Funding- Funding beyond what has been identified in Article 5.

PAYMENT. shall be pursuant to a compelitive process for projects initiated by AUTHORITY at a
date to be determined. AUTHORITY does not guarantee that CITY will be selecled to advance to
the any future step in the GO LOCAL process.

!

!

Fage 3 of 13




1

11

13

P2 |

P

26

AGREEMENT C-7-)886

ARTICLE 4  RESPONSIBILTIES OF CITY

CITY agrees ta the following responsibitities for GO LOCAL Step 1 waork:

A Lead Agency- CITY will act as the lead agency for the GO LOCAL Step 1 work.
However, CITY may designate pursuant to a wrilten parnership letter of agreement that another city
participating in the GO LOCAL program is serving as lead agency. AUTHORITY shall be provided a
sopy of this letter wilhin ten {10] days afler the agreement has been executed,

B. Third Party Partnerships- CITY is encouraged to collaborate with and enter into written

agreements with adjacent cities to advance ihe project consistent with the Project Concept. SITY shall

defiver io AUTHORITY a copy of each executed agreement within ten {10} days of execulion.

c. Project Reporting- Within six months from the receipt of funds, CITY shall submit to
AUTHORITY a progress report similar to that defeiled in Exhibit B, entitted “GO LOCAL Initial
Progress Report,” aftached to and, by this reference, incorporated in and made part of 1his
Agreement. CITY shall be requirsd to produce & final writen report of its findings,
recammendations, and next sieps according 10 a mutually agreed upon date, but no fater than the
completion date of this Agreement. The Final Reparl will include the elements described in Exhibil
C. enttled "GO LOCAL Project Concept Final Reporl Outling.” Exhibit © is attached to and, by this

reference, incorporated in and made part of this Agreement.

D. Lse Of Funding- CITY shall use funding provided by AUTHORITY exclusively for the

services identtfied in Exiibit A All funding released to CITY shall be spent in accordance with Local
Transportation Ordinance Number 2 The Revised Orange County Traffic Improvemeant and Growth
Management Ordinance, If CITY fails to develop andior pursue the Project Concept in accordance
with said Ordinance, or the CITY uses the Funds to support or facilitate acquisiion of proparty
through eminent domain or as matching funds to implement land development, all monies funded 1o
the CITY shall be returned to AUTHORITY within sixty (§0) days of AUTHORITY ¢ written demand.
AUTHORITY shall have sale discretion in determining whether the Project Concept has been

developed andfor pursued in accordance with said Ordinance. AUTHORITY may terminate this
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Agreement, in whole or part, if the AUTHCRITY determinegs in ils sole discretion that CITY has
utifized funds in 2 manner leading to use of eminent domain powers,  Upon AUTHORITY's

determination and written request, CITY shall return all monies in accordance with this Article.

E. Third Party Work- CITY shal deliver 1o AUTHORITY a copy of each executed
agreement and scope of work for services to he performed by third parties in fulfillment of the Project
Concepl within thirty (30) days after he agreamsant has been exacuted.

F. Conduct- CITY shall conduct all of its acbivities in assaciation with GO LOCAL Step 1
in 2 good and competent and professional manner and in compliance with all applicable federal,
state and lacal rules and regulations.

3. Modeling—CITY shall utiize existing AUTHORITY modeling results to ensure that

project results are compatible with AUTHORITY planning efforts. AUTHORITY shall make moedeling

available.

ARTICLE 5. PAYMENT

A For CITY's full and complete perfermance of its obligations under this Agreement and
subject o the maximum cumulative payment obligation provisions sel forth in this Agreement,
AUTHORITY shall pay CITY the nol to exceed lomp sum amoun! of One Hundred Thousand Dollars
($100.000.00% within thirty {30} days after execution of this Agreement and upon receipt of
acceptable invgice.

B. As a supplement to the Final Report, CITY shall submit to AUTHORITY a Project
Expenditures Cerification, as detaled in Exhibit D, which /s aftached to this Agreemnent, and
incorporated by reference, for work performed under this Agreement. The Certification shall include,
but not be limited o, period of performance, actual expenzes; classification, hours and rates of -
house personnel, vendors, conlractors, for work perfarmed exclusively for the GO LOCAL Skep 1
phase. Additionafly, CITY may be required to submii this informalion to the AUTHORITY at any time
during the performance of thiz Agreement. CITY will be required 1o submit to AUTHORITY all

information requested within thiry {30) cays from AUTHORITY's request.
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AGREEMENT C-7-08B6

ARTICLE 6. MAXIMUM OBLIGATION

Notwithstanding any provisions of this Agreement to fhe contrary, AUTHORITY and CITY
agree that AUTHORITY's maximum cumuiative payment obligation hereunder (including CITY's
direct and indirect cosis) shall be One Hundred Thousand Danars ($100,000.00) which shall includs
all amaunts payable incurred solely for the purposes of the GO LOCAL Step 1 work.

ARTICLE 7. _AUDIT AND INSPECTION

CITY shall maintain a complete set of records in accordance with generally accepted
accounting principles and in accordance with Local Transportation Ordinance Mumber 2 The
Revised Traffic Improvement and Growth Management Ordinance. The original records shall be
maintained within the CITY limits, Upon reasonable notice, CITY shall permit the authorized
represeniatives of the AUTHORITY to nspect and audit all work, materials, payroll, books. accounts
and other data and records of CITY for a period of not less than four (4) years after final paymeant, or
untif any an-going audit is completed whichever s longer. For purposes of audit, the date of
campletion of this Agreement shall be the date of AUTHORITY's payment for CITY'2 final biling (50
noted on the invoice) under this Agreemenl. AUTHORITY shall also have the right to reproduce any
gocuments related to this Agreement by whatever means necessary.

ARTICLE 8. INDEMNIFICATION

Each Party shall indemnify, defend and hold harmless the other Party, its officers, directors,
employees and agents from and against any and afl claims {including attorney's fees and reasonable
expenses for liligation or settiemant) for any loss or damages, bodily injuries, including death,
worker's compensation subrogation claims, damage ko or loss of use of property caused by the
negligent acts, omissions ar willful misconduct by the Parties, its officers, directors, employess or
agents in cornection with or arising out of the performance of this Agreement.

!
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AGREEMENT C-7-0886

ARTICLE 9. _ADBDITIDNAL PROVISIONS:

The AUTHORITY and CITY agree to the following muiual responsibitities:

A, Term of Agreement- This Agreement shall continue in full force and effect through

December 31, 2007, unless tlerminated by muinal written consent by both Parties. The term of this
Agreement may only be extendad upon mutual written agreement by both Parties.

B. Termination- The AUTHORITY may terminate this Agreement for its convenience any
time, in whole or part, by giving CITY written noiice thereof.

C. Modifications- This Agreement may be amended in writing at any time by the mutual
consent of both Parties. No amendment shall have any farce or effect unless executed in writing by
both AUTHORITY and CITY.

0. Legal Auihority- AUTHORITY and CITY herelo warrant that they are duly aulhorized
to execute this Agreement on behalf of said Pariies and that, by so executing this Agreement, the
FParties hereto are formally bound to the provisions of this Agreement.

E. Motices- Any notices, requests or demands made between the parties pursuant lo

this Agreement are to he directed as ollowed:

To CITY: To AUTHORITY:

City of La Habra Qrange Counly Transportation Authorily
201 E. La Habra Blvd. 580 South Main Street

f P. O, Box 14184

La Habra, CA 20831 Qrange, CA 92863-1584

ATTENTION: Jeffrey Sinn ATTENTION: Kathleen Murphy-Perez
Deputy Direclor of Public Works Section Manager, Capital Projects
{562/905-927 1) (714/560-5743); kperez@octa. net
jefis@@iaabracity. com ¢ Kia Mortazavi, Executive Director,

f Development Division

!
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AGREEMENT C-7-0886

F. Severability- i any term, provision, covenant or condition of this Agreement is held 1o
be invalid, void or otherwise bnenforceable, to any extent, by any court of competent jurisdiclion, the
remainger to this Agreement shall not be affected thereby, and each term, provigion, covenant or
condition of this Agreement shall ba valid and enforceable to the fullest extent permilled by faw.

G. Counterparts of Aqgreement- This Agreemenl may be executed and deliveraed in any

number of counierparts, each of which, when executed and delivered shalli be deemed an ariginal
and all of which together shall constitute the same agreement.  Facsimile signalures witi be
permittad.

H. Force Majeure- Eithar Parly shall be excused from performing its abligations under this
Agreement during the time and to the exlent that it 1s prevented from performing by an unforesesable
cause beyond its control, including but not fimited to: any incidence of fire, flood, acts of God
cormandeering of material, products, plants or facifties by the federal, stale or local government;
national fug! shortage; or a material act or omission by the other party: when salisfactory evidence of
such cause is presenled to the other Party. and provided further that such nonperdormance is
unforesesable, beyond the control and is not due 1o the laull or negligence of the Party not perlormming.

1 Assignment- Neither this Agreement, nor any of a Party's rights, obligalions, duties, or
authority hereunder may be assigned in whale o in part by either Party without the pror written consent
of the other Party. Any such atternpt of assignment shall be deemed voidt and of no force and effect.
Consenl to one assignment shall not be deemed consent to any subsequent assignmert, nor the
waiver of any right to consent to such subseguent assignment.

J Ohligations Comply with Law- Molhing herein shall be deemed nor construed Lo
auihorize or requirg any Party to issue bonds, notes or other evidences of indebtedness under lerms, in
amaounts, or for purposes other than as authorized by local, Stale or Federal law,

K. Governing Law- The laws of the State of Califernia and applicable Federal, State, [ocal
laws, regulations and guidetines shall govern hereunder.

This Agreement shall be made effective upon execwtion by beth parties,
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N WITNESS WHEREOF, the parties hereto have caused this Agreemenl No. £-7-0B86 to be

executad an lhe date first abowe written,

CITY OF LAHABRA ORANGE COUNTY TRANSPORTATION AUTHORITY
o
By: D@(‘- \;__&:l_, By:
Donald Hannah Arthur T. Leahy
Assistant City Manager Chief Executive Officer
ATTEST: APPROVED AS TO FORM:
By Bﬁ; AR TR A {:._\ .‘\\\(:ﬁfﬂsy:
Tamara D, Mason (¢ Jte | O Kennacd R. Smart, Jr,
City Clerk Gengral Counssl

i SPROVED AS TO FORM: APPROVAL RECOMMENDED:
By: Q By

Kia Martazavi, Execulive Director
Cevelapmeant Division

Baled:
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AGREEMENT C-7-0886
___EXHIBIT A

~ GOLOCAL
" PROJECT CONCEPT

To qualify for funds your city project must focus on assessing ways to provide transit

connactions to Metrolink, Complete the Project Concept, 2nd return with the Cooperative
Agresment.

A. ud Type :
Project Concept assessments can cover or study any of the following topics. Please review

the descriptions below and indicate the type of analysis you expect to pedorm by placing
an {x) next o one {or morse) of the following:

X Needs Assessmentis
What are the transit needs? |dentify populations, congestion arsas, etc.

¥ Coordinating Transit and Land Use

How can a transit project support your city's land use plarnning policies/projects and |
vice versa? !

X Route Planning
Existing data has identified activity centers, populations or congestion hot spots

which warrant transit service. What are possible routes and types of transit?

% __Public policy fpublic support
Does the community support transit as evidenced by land use designations and the
commitment of local stakehotdars?

i Project Concepts

Qoes the city have one or more general transit concepts which it would like to
gxplore mors fully in 2 detailed technical analysis?

¥ Make your own case

Is there a concept that addresses a need in your city that you would like the Board of
Directors 1o consider? |8 this need consistent with the Measure M requirements that
funds be spent on transit-related purposes to extend reach of Metrolink? -

B. Project Overview
Please include a 250 to 300 word overview of your Project Concept.

C. Parthers

Flease attach any letters of agreements, which identify ather jurisdictions participating in
this Project Contcept, and your respective roles (see Checklist on Website).
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NORTH QRANGE COUNTY CITIES - TRAMAIT ORIENTED PROJECT: "GO LOCAL ™ PROGRAM

MORTH ORANGE COUNTY CITIES — TRANSIT CRIENTED PROJECT: "GG LOCALY PROGRAM
PRO.JECT OVERVIEW

Baginning in 2003, the five North Orange Counly Cities of Braa, Fullerton, La Habra, Placentia and Yorba Linda undertock a
coopetative effort i defing a vision for Iransit in Morth Orange County, reswting in the 2004 Transi! Feasibilty & Alignment
Study. The iransit vision arising from that work is vary much comgpaiible with the objeclives of the Go Local Pragram. The task
al hand is In build on the 2004 stedy and take the nex! fogic steps to devalop & future Iransil systarmn emphasizing conneclons
lo tdalrglink and refiecling tha lick bebween Iransit systermn planning and land rse planning, specticalty addrassing the
follcwing elaments.

* [Meeds Asssssmant — Updale = Rafingd Transt Roule and Staton Plarning
s  Public Oulreach = Evaluation of Alternatves
»  Coordinated Transit and Land Use v Prefeired Strateqy & Funding Applicalion

»  Hefined Transit Technologies Concepl

Mote thal, independently of the Go Local Program, the Frve cilies have applied for and recaived grant funcing fram the
Reduce Orange County Congestion (ROGC) program and the SCAG Compass Demonsiration Cormunity Frogram, which
together provide an addiional $510,000 (including in-kind Clty staff support) of resources 1o further enhance public outreach
pxplore opporlunites for ransit-criented develepmant azound he emarging high-capacity lrangt systent, Lhis efiort is shown
as Task 3 balow,

TASK 1: NEEDS ASSESSMENT UPDATE

« Updats tha 2004 Trans Feasbity & Afignment Sty including population and employrmant areas, raffic
congeston, dominant Iraved patterns, exisling transit wusage, and areas ol stralegic andior economic importance to
Mol Orangs Counly.

= Raview current infarmalion including planned and programmed roadway and ransid improvernenls. geogiaphical
information system {GIS) data and 2020 population and employment informatian,

s |n addition to high lavel population and economic dala, a communily demographic profife will further address auto
ewnarship, puroey [ work and mode splif data.

» Dafiverable: Tachnical Memorandum summanizing the updaled data collsction and 2020 basa condifion, intluding
populabion angd smployment data, land uses, travel paterns and freeway, artenial road and Fansit nebwaek,

TASK 2: PUBLIC DUTREACH

»  Ongoing didogue with kay stakeholders including cfficials (Pubdic Works and Planping) from each of the ities;
elected officials, OCTA officials; and key communily opinion leaders including representafives from the business,
haalth care and aducation communities.

« Commence dialogue with the public through a serias of focus group sessions and public mealings &l strategic times
throughout the study pericd.  This element of the oulreach will be deigned b solicil comment on the procese,
congapiual alternalives imcludng transit technologies, routs and slalion planning, evalualon slemenls, a pretfarrad
sfrateqy and to seak public suppor for a refined visien.  Thiz "azcerainment” of community issues will be conducled
to assure thal community perspectives and values are integrated into the NOCC's (o Logal Transil Frogram,

1 ]



NORTH ORANGE COUNTY CITIES - TRANST ORIENTED PROJECT: *G0 L0CAL Y PROORAM

TASHK 3: COORDINATED TRANSIT AND LAND USE

Complemantary effort lo ihe (o Local Program, funded separatedy through ROCT and SCAG grants and fpeusing on
Transit Orented Devefapmants (TOD) reflacling urban dasign and parking slements 12 be mcorporated inta ransit
route and station allematives, evatuation ard desgn.

Work alsments incude enhanced public outreach (including viswal simulations of TOD panciples), station-area
planning and markstfinancial agsessmant, developmant of an alternative land-use scenario (b gaugs TOD efect on
ricership and cost-affactivaness of the Go Local ransit concepts, work toward a joint transil and [and use sirategy.

TASK 4: REAINE TRANSIT TECHNOLOGIES CONCEFY

*

Refing the review of available rail and transil echnotegies including ‘Light' Bus Rapid Transit evolving 1o dedicaled
BT and polentiatly LRT concepl based on further policy and parhiRe input.

Ancillary transit servica types as well as alternale vehicle ypes induding smaller purpose-buil vehicies, snuifles will
be presented within the context of an appropnate service delivery scheme. Farlher, alternale service schemes will
b presented which may inchrde regulacly schaduled, fived mute shutle service; flexroute, route deviated sarvice, or
damand responsive service. Wilhin the varieus scenariog, gtemate fechnoiogies will ba presented, ranging from
operalions {vehicle looating capabiliieslAVL and communications such as mobile data terminals/MDTs) to custormer
facus applications that may include tip tooking via inferactive veica reeponse ((WVR), Web based andir cell
phonadest messaging.

TASK 5: TRANSIT ROUTE AND STATION PLANNING

Dalaited service planning addrassing speciic ransi! igute structure and slalion locations, reflacling shategies to
befler complament Meatrolink or other services through enhanced senvice coordination.

Setvice plan based on population density and the distribulion pattern of Incal destinafions and fegional ravel
connections. A series of allernatives will be prazentad in a comparative malnix clealy detailing:

o A desmiptlon of each Slernative « (nerlap  with other fransportalion
including levels of seivice, {requency, Servicas;
haadways, sic.;

» Polen{al intsgration with fixad roue and
o Cosl characlerielics and minimal houry ragiong bus plans and services;
productivity nesded fo meel farebox

ory minimutms; v Fage and fming of implementalion;

s Lewval of anficipated servica quality; *  Adminisiralive sass,

e Potonfid 1o safisfy identifed and = Labor implicalicns, and
potential needs and deamand; »  Puoiifical and communify acosplancs.
» Eguipment reguiremsnts,

TAGK §: EVALUATION

Expand upcn the preliminary eyvallation compleled in the Transf Feasibiity & Afgnment Study {bhal provided an
assessmenl of “sample” roules and skeloh wvel costs and ridership estimatast

Delailed evalugtion based on specifiic roules and Go Locar citeria including ¢osl and ridership (Using the OCTAM
retwark model for ridarsnip) estimalas.
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NORTH ORANGE COUNTY CITIES - TRANSIT ORIENTED FROJECT: GO 1OCALY PROGRAM

s Afurther screaning will be conductad on the possible transil llenatives. The analy=es will focus on:

* Mobilty Tmprovements n Connectvity (with olher systams)
& Tiaffic lmpacts v Rafabonstip ta Neighboring
= Environmantal Beneftzimpacts Traneportation Programs
. *  Transil Supporthve Land Use
v Cost Effecliveness Characlefishios

v Poliey Suppon

TASK 7' PREFERRELD STRATEGY & FUNDING APPLICATION

= Hofing (o reflect spacific reutas and priofitize roules for consideration in Slap Twe Alernalives Analyss az well as
pragent alarnale senvice vpes for complementary application.

= Funding Application - In consultation with NOCC officials, this task will rasuft in the preparalion of an applicaton for
CTA's Step Twa funding ffor s in-depth planring or small projeclimplemendation),
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AGREEMENT C-7-Q886
EXHIBIT B

GO LOCAL

" PROJECT CONCEPT
SIX-MONTH PROGRESS REPORT
City/Date: Prepared
By

A. Project Overview Progress Report

Please include a 200-300 word description of progress to date. To the exfent possible, you

should describe what you are working on, your methodology, key staff andfor stakeholders,
and any praliminary results.

B. Project Resources

Please indicate all that apply:
¢« We've been utilizing cansultants
{Mame{s).

¢+ We've heen doing some ar al|
of the work in-house

+ We have partnerships with:
(fnclude if not listed in Exhibit A)

C. Financial Report
Percentage of funding Committed Expended

We foresee obstacles to completion with funding. Mo Yes_
If yes, please explain in attachment:
Return to:  Jeanne Spinner-LaMar, Manager, Local Initiative

550 South Main Street

P.Q. Box 14184

QOrange, CA 92863-1584
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AGREEMENT C-7-0886
EXHIBIT

GO LOCAL

PROJECT CONCEPT
FINAL REPORT OUTLINE

At the conclusion of Project Concept work, all cities wili submit a Final Report within

days uiilizing the outline below. Sections Five and Six below will constitute your
proposal for the next phase of work.

1. Summary of Project {1 page}

2, Study Questions {1 page)
3 Methodology Used {1 page)
4, Results {3-5 pages)

Report against the Evalualion Criteria, i.e. financial considerations,
community factors, fransportation benefif.

5. Findings {4-5 pages)
Yaur analysis of the resuils

g, Next Steps {3+ pages}
identify:

what you wish to do next,

the methods you would use,

the staff, resources, and fime you would need;
what you would expect to determine, and

the budget, vour agency conlribufion, any partnerships and their
confrtbutions,

Return to; Jeanne Spinner-La Mar, Manager, Local Initiatives
550 South Main Street
P.O. Box 14184
QOrange, CA 92863-1584
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PROJECT CONCEPT
Project Expenditures Certification

AGREEMENT C-7-0886

GO LOCAL

_EXHIBIT D

SAMPLE
Consultant | Contract | Cost In-house | Toial hours charged te | Cost TOTAL !
' Number | Column A | Labor | project x fully burdened | ColupinB. | addA & B
. ! hourly rate cen i e ,
ARG 051 23,000 Sr. » 500 howrs x 385/hr L E2800 :
S I : Planner :
HYZ 002 30,000 Admin | 100 x $25/hr TEEN - . !
. : . Asst, e |
o ] | _ 4
e . [ N o 1 ' e ]
(58,000 ] 45,000 100,000 |

| hereby certify that the above is a true and correct statement of the work performed and
costs incurred on the Project Concept.

Date

Signed

Title

Return te:  Jeanne Spinner-LalMar, Manager, Loca! Initiative

550 South Main Straet

P.O. Box 141840range, CA 9286315
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OCTA BOARD COMMITTEE TRANSMITTAL
July 9, 2007
To: Members of the Board of Directors
iy e
From: Wendy Knowles, Clerk of the Board
Subject: New York Meetings with Rating Agencies and Insurers
Finance and Administration Committee June 27, 2007
Present; Diractors Amante, Brown, Buffa, Moorlach, and Nguyen
Absent: Director Bates

Committee Vole
This item was passed by all Committee Members presant.

Directors Campbell and Cavecche were not present to vote an this item.

Commitfee Recommendalion

Receive and file as an infermation itern.

range Counly Transpariaton Aulionty
550 Souwlh Main Sireet 2B 0 Box 18184 ¢ Qrgmge / Califgma 92863-1554 2 {714} BET-CCTA (B28E)



OCTA

June 27, 2007

To: Finanee and Administration Committee
From: Arthur T, Leehy%hief Executive Officer

Subject: MNew York Meetings with Rating Agencies and Insurers

Overview

Since the early nineties, the Crange County Transportation Authority has
maintained an active investar relations program. As part of this program, each
yvear the Orange County Transportation Authority conducts a series of
meetings with rating agencies and insurance companies in New York,
Mew York. This yvear the trip took take place during the week of June 4, 2007,

Recommendation
Receive and file as an information iterm.
Background

The Crange County Transportation Authority (Authority) and its affiliated
agencies have issued over a billion dollars of long-term debt to advance
various capital programs since 1987. One sub-component of debt issuance is
the servicing of debi, which includes updating rating agencies and insurers on
the progress of the Autherity's programs and services on an annual basis.

Every year, the Authority provides a comprehensive presentation to various
organizations. This year, the Authonty met with Moody's Investor Services,
Standard & Peor's, Fitch, Financial Guaranty !nsurance Company (FGIC),
Municipal Bond Insurance Association (MBIA), Ambac, XL Capital, CIFG,
J.P. Morgan, and Dexia Public Finance Bank,

it is important for the Authority to provide constant communication to the
municipal market. The annual meetings provide the Authority the opportunity
to discuss both positive and negative issues facing the Autherity and the
Orange County economy. Keeping the municipal market informed will help
maintain the Authority’s strong credit ratings, which will resuit in lower debt
service costs.

Crange Counly Transportalion Audfonly
AED Bouth Main Steanl /R0 Box 74184 / Orange / Califorriz D2863-1584 /{7 14) BE-0CTA (G282



New York Meetings with Rating Agencies and Page 2
Insurers

The Authority's track record of providing projects on time and under budget has
clearly established the Authority's credibility with the rating agencies. The
Authority has been recognized for being able to successfully implement the
current Measure M program, efficiently operate its transit programs, and
integrate the daily operations of the 91 Express Lanes info ihe Authority’s
organizational structure.

Discussion

The following representatives from the Authority were in New York during the
week of June 4, 2007: Chaimman Caralyn Cavecche, Vice-Chairman
Chris Narby, Director Bill Campbell, Director Jerry Amante, Director Peter
Buffa, Art Leahy, .Jim Kenan, and Kirk Avila. Also, Jim Martling frem Sperry
Capital and representatives from Lehman Brothers attended the presentation
meetings.

This year's meetings focused on the suctessful passage of the Renewed
Meaasure M sales tax and the 91 Express Lanes. Other lopics included the
Proposition 1B allocation of funds, the current Measure M program, the
performance of sales tax collections, bus transit update, and the Orange
County economy.

A detailed summary report an all the New York meetings has been prepared by
Sperry Capital, the Authority's Financial Adwvisor, and has been included as
Attachment A. The report identifies the members of each firn and discusses
the topics of concern for each of the organizations. A copy of the presentation
report tited "Orange County Transportation Authonty June 2007 Update” is
provided as Attachment B,

Summary

The Orange County Transportation Authority has been proactive in delivering
information to the municipal market in order to ensure that the Orange County
Transportation Authority's credit ratings remain strong.  As a result, the
Orange County Transportation Authority's ratings are one of the highest in the
nation for a transit agency. The most recent meetings in New York have been
well received by the financial community.



New York Meetings with Rating Agencies and Page 3

Insurers

Attachmenis

A, Sperry Capital Inc. Letter to James Kenan on OCTA's 2007 New York

Update Meetings.

B. “Orange County Transporiation Authority June 2007  Update’

Presentation Report.

Prepared by:

Kirk Avila

Treasury/Public Finance Manager
(714} 560-5674

Approved by:

'

$hm...--: ,,-{ \ibm

" James $. Kenan

Executive Director of Finance,

“Administration and Human Resources

(714) 560-5678



ATTACHMENT A

Sperry Capital Inc.

June 18, 207

e James 5. Kenan

Fxecutive Digector,. Finange, Administration and Human Besources
Chrange County Transportalon Authonoty

250 Bauth Main Streel

Orange. Calitornia 92863-1584

1Jear Jim:

The June 2007 rating ageney and AA A-rated bond insuranee company update trip o New York
was very siccessful. This year OUT A was able ta update the analysts an the highly successful
T Moventher 2006 vote for Renewed Measure M (M2 ay well as the Board™s workshop
teedback for M2 spending prionities. Tn addition. the Roard was able to provide the analysts with
three full fiseal pears of operatimg history of the 91 Express Lanes.

Fitch Banngs, Moody's and Standard & Pooc's along with Ambac, Financial Goaranty Insurance
Company “FOIC), Monmwoga!l Bond Insuranee Association ("MBIAT XL Capital, CIFG. Dhexa
Crresin Local, and JT' Morgan, were all extremely complirentary about the qualety of the Jung
2007 Update book and the presentanions by OUTAs Board of Directors and stafl

OCTA met with the foltowing firms as part of its ongoing annual credit update pragram June 5%
through " in New Yark:

Idexia Credit Local | »  Dexia provides OCTA with a tax-exempt commercial paper (TECP)
& lettar of credit, Dexia and ' Morgan provide the 91 Express Lates
JP Morgan varighle rate bonds with a $100 million hguadivy facility
FGIC #  FOGIC myures $12.185 million outstanding Series 1992 Second Senior
Bonds and 528,490 million outslanding Serwes 1994 Second Semor
Bonds
I X1 Capital o X1 Capital insured the wxable ol road bonds OCTA assumed in the

i Lixprass Lanes acguisition
Standard & Poor®s |« S&P rates CHTTA s Fiest Senier Bonds AAad, Second Semor Bonds
AATECP P+ and the 91 Express Lanes Bomds A-

Fitch Ratings o Fuchrates OUTA s First Semor Bonds AA L Second Senior Bonds
Ad- and TECP 14 and the 21 Express Boads toan A rating
Ambac o Ambac insures all af the outstanding 91 Express Lanes Bonds. the

oulstanding 5374 mullion Serwes W97 Second Senior Refunding
Bonds. and the outstanding 348 42 imullion Series 2001 Second
Senior Relunding Bonds

Maody's *  Moody s rates OCTA ™S First Senwr Bonds AaZ, Second Seniar
i Bonds &ad, TECP AL, 91 Express Lanes Bonds Ad, and ©0Ps Al
MEIA v MBIA insures QU TA s outstanding 1998 Second Semor Bonds
CIr'G o CIFG 158 new AAA-rated mumempal bond insurance company that s
anxious {0 insure future OCTA bonds

475 [Gatg Five Road, Saite 205
Sausahta, Califormia 54965
Tel (445 3359201
Fax (415) 338.5503



Sperry Capital Inc.

M Tames 5. Kenan
June 18, 2007
Page Twao

Chairman Carolyn Cavecche, Viee-Chairman Chns vorhy. Dhrector Jeny Amanie, Direcior Peter
Bufta, Director Bilt Campbell, Art Leahy. Jim Kenan and Kirk Avila represented OUTA at the
New York meetings, John MeCray-Goldsouth and Lo Boh from Lehman Brothers and |
attended the presentations as well.

The Treasury'Public Finance epartment, with support from many departments throughout the
Aunthority, worked diligently during March, April and May 1o update and prepare the
comprehensive 84-pape spiral bound preseatation book, entitled the “June 2007 Update™. which
was used in conjuncetion with each of QCTA s mectings. The June 2007 Updute prescntaton
hook was organized as [ollows:

1. Tntroductinn

It. Renewed Measwre M Program

111. Measure M Proprom - The Final Four Years
L% 9l Express Lanes - The Madel of Success
W 91 Express Loncs  Operabionul Activilies
W, Cdranpe County Coonomy

VUL Chief Fxecutive (Hlicer’s Report
VI Financal Mavagement

1. Dbt Management

Appendix

The Appendix to the June 2007 Update presentation book contained profiles {or cach Board
member attendes and bios for QUTA™s exceutive management staiT,

Tuesday, June 5

Dexia and JP Maorgan: The first mecong on Tuesday was with Dexia Credit Lecal and IP
Margan at Dexia’s uffices located at 445 Park Avenue. John Flaheny and Bussel] Musshaum
represented Dexia, Ball Hansen and Juson Michacls represented J# Margan Chase. Dexia s the
crrrent lener of eredid provider for CCTA s 329 1 pulbion lax-cxempt commeretal paper program
and Tdexia and JP Morgan joinly provide the hguedoy support Jor the vanable rate bonds sssued
1o finance the 91 lxpress Lanes.

Chainman Carolyn Cavecche began OCTA s preseniation to Dexia and JP Morgan by stating that
OO0 TA was a "multi-laceted trunsportaton agency, Freeways, buses. toll roads, We do it all in
Crange County.” Chairman Cavecche then used the Board member photographs on pape 1-3 1o
desenbe OCTA s Board of Direetors w ihe analysts from Dexia and JP Morgan,  She noted thal
OCTA has seven new Board members,

Dexia and JP Marpan were very interested in the 91 Kxpress Lanes. Dircetor Camphell
promped some laughter when he started his presentation by telling the Dexaa and J& Maorgan
analysts thal " We are here te el you that we will not be callmg on your leters of credat for the
9 Fapress Lones, Tt's all pood news.”



Sperry Capital Inc.

Mr. James 5. Kenan
Jumg 15, 2007
Page Three

[nrector Campbell used page 1V-1 ko summariae the ighbphts of the 91 Express Lanes
apcrations during the past fiscal yvear, Director Campbell eflectively used pages 1V -3 and TV -4 w0
illustrate the sipnificant recent prowth in daily 91 Lxpress Lanes tralfic volumes and operating
revenues. The Pexia and JP Morgan analysts were clearky pleased with the demand for the 91
Express Lanes.

At the conelusion of the meeting, iim Kenan told Dexia and JP Morgan that (U TA may 1ssoc
tax-exempt commergial paper secured by the M2 sales tax revenves. However, he added what the
decision o aceclerate M2 projects with debt deponds on a thorough review and approval by the
Board of [hrectors. The Desaa and 1P Morgan represeotutives said they would be pleased 1o
suppeort OCTA s futwre M2 borrowing needs.

FGIC: Tim Lo represented FOLC, PCGIC msures OCTAs owtstanding Series 994 Second Senior
Bonds (514,585 000,

Chairman Carolvi Cavecche apened the presentation with a review of her migor trunsportation
poals for X077, She emphasized the nonportance of quickly delivering a strategic plan for the tirst
five yvears of b2, the need 10 change HOV policies, and the need 1o enbance commuter rail.

Chaioman Cavecche summarized the resulis of the very suecessful Novernber M2 vote. Chaimman
Cavecche wold FOIC that The last ume a transporiation measure pol a two-thirds vole for
transportation m Orange County was in 1212 10 pave 117 miles of dirt road.™

Iirecur Amante discussed Measure M ar "MW1 7 highliphts over the last 12 months, Aftera
discussion of historical and projected M1 sules ax revenues as shown on page -2, Direclor
Amante explained that OCTA anticipates having appreximately 51725 million in unprogrammed
A1 sales tax revenues that is sttobuted o the M1 freeway program. Director Amande allricuied
T As abiliny o contbuee o substantial portian of waprepramned M sales tax revenues 1o
udditiomal freeway projecis as well as o the reeently completed SR-22 widemng as “prodent
stewardshup by the Board.”™

FOGICs Tom Lo asked Divectar Bulla abowt the operational charactenistios of the Y1 Express
Lanes, Mhreetor Buffa explamed Lhar the 91 Express Lanes bas been a “preat labovatory tor
congestion management pelicy, The key s that we can measore the number of cars that use the
Bt Lxpress Lanes hour by hoor.™

Art Leahy presented the Chief Execunve (Hficer’s Beport. Mr. Leahy said that “The O0TA
stalf is contmually challenged by the Roard to be the best we can be. Our stafl aceents the notion
that OCTA should be the moded Tor others.™

Mr, Leahy used page VII-2 w dlustrawe the impressive annual bos ridership growth at QCTA
tram 30.2 mulhon boardings in 1997 to 68,6 million hoardings in 2006, Mr. Leashy noted tha
1A was the ehevent largest hus operator m the United Stares.



Sperry Capital Inc.

Mr. James 5. Kenan
Jume 18, 2007
Fage I'our

XE Capitab: Kam Wong represented XL Capiial, X1 Canital insured the 5135 million taxahle
revenue bonds issued by the California Private Transportation Company (T in 2001,

OCTA met with XL Capital represetatives several times duning s aepotiations o purchase the
81 Express Lanes. When OCTA purchased the 91 Express Langs in 2003, the Autharity assumed
the hability for the COTC taxable bonds insurcd by X1, Capital. When OCTA issued tax-cxempt
bonds to refund the wexable bonds msueed by XL Capital in November 2003 the Aurthority
received new AAA inserance bids and sclected Ambac {bazed on the lowest premium) 1o msure
the 200% Toll Road Revenue Refunding Bonds issue.

{Chairman Cavecche began OCTA s presentation to X1 Capital with 2 thorough descompbon of
OCTA s Board of Thrcetors. She noted thal OCTA hus excellent sisibality i the Legislature.
“Three former Board members and a former cmployee currently serve in the Tegeslatore.”™
Chgrman Carodyn Cavecche wlso sad QUL A 13 working closely with Los Angeles and Riverside
counties oo regonal ranspartation isswes that atfect commuters into and oul of Orange Coonty.

Iuring s presentation Director Amante described the firstever design-bwild approach used by
OCTA for the SR-22 widening. He noted that the design-build time saving approach that
siymitieantly acceleraied project delivery was impartant to Orange County drivers because. “The
SR-21 was originally designed for V5,000 cars a day and today it carries approsimately 373,000
cars g duy.”

Wednesday, June 6"

Standard & Poor's: OOCTA met wath Standand & Poor’'s Wednesday at 930 am. S&P was
represenied by David Hicheock, Laura Maclonald and Sussan Corsan, Burt Forsgren in 5&T's
Bostan office participated by conderence cull.

Charrman Caveeche Jed the introductions of the OCTA representatves. Churman Caveeche's
statenient of rosls was well recerved at each presentation,

Charrman Caveeche used the information on page T3 tooexplain OO TA s process for planning
for M2 prajects. 5&F s Dave Hitcheock asked how OO TA wall adpust 115 M2 project delieery
plans given the sharply increasing cost of conslruclion materials. Chairman Caveeche said, “We
are very awars of the necd Tor Qesabaliy. Char Finanee Group will evaluate costs very chosely”
Iin Kenan sawd, “We were very successful with Measure M. We will have to be very creative
with M2 over the next 30 years.™ IDirector Amante added, “Our motonists are looking [or the
same increase in motahity v M2 as they saw in Measure M.

Drector Campbetl updated the S& analysts on the suceess af the 91 Cxpress Lanes. S&P's
Laura Macdonald asked it OCTA planned o wssoe additional wli read reveoue bonds. Dhrecior
Camphbell said, “We have no plans 1o 1zsue additional @1 Express Tangs debt. However, we do
bave S1.5 billion of M2 sales lax revenoes twreewed Tor SR-41 improvements.”



Sperry Capital Inc.

tdr. Tames 5. Kenan
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Directer Bufty presented more mformation on the operational activitics of the 91 Express Lanes.
He used the graphs on page V4w illustrate how OCTA congestion managemetu 10]] policy is
successiully inducmg motorists o switch their mips 1o the westhound and casthound ofi-peak
teavel hours, Director Buffa also briefed 58P on the Litggaton regarding OCTA's toll violation
eollection process. “The lawsuit essentially challenges the constitutionality of charging tolls. We
wre confident that the case has no merit”

At Leuhy presented the Chiel Executive Officer’s Report. Mr. Leaby used the dlustration oo
page V-4 ta describe the proposed Anabeim Regional Transportation Intermaodal Center
(“ARTICT) Mr. Leaky cmpliasized the importance of rail in the ARTIC plans as well as
throughow Orange County, “Two thards of oor residents and twe thards of our jobs are within
four mrles of our train stanens in Crange Cownty,” Fie also said the OCTA 15 tnany wo ratwonalna
and improve 1he service provided by Anmrak and Metrolink {or Los sngeles. Qrange and San
[epo (ounty toips,

Adler Mr. Kenan's presentation an Finaneial Management. Kitk Avila presented the mawral on
Debt Manapement. M. Avila noted that when OCTA pays the final 51.2 mullion principal
pavment on s 1993 OCTD Bus Certificates of Parlicipatwon oo July 1, 2007 that OCTAs bus

systern will b debt free. Jim Kenan added that it s vare 1o see a major transit system without any
debt.

Fitch Ratings: Fitch Ranmgs wus represented by Amy Doppelt ivom Fiteh's San Francisce office
and Scoul Trommer and Mike MeDermott from New York.

After miroductiens and an overview af the Board of PHrectors, Chairman Cavecche outhned her
i jor transportation goals for 2007, She noted that former Chainman Campbell requested that
Calrans conswder making Orange County car ponl lanecs more aceessible by giving motorists
“eottinuanus aceess” W HOW lunes rather than at restricted access potnts. She emphasized the
importance of chungng the existing policwkes governing HOY Tanes in Orange County among Tt
voals, lnomy opimion and the opmeon of many other s that we are just as capable of movng m
and ot of OV lanes as they are m Northern Califomial”

During Dharector Campbell™s overview of the @1 Express Lanes he thanked Fich lor ther ruting
upprade ITom A- toe AL T want to redi you that you made a good call.”

Fitch's Scott Trommer asked about wiolatons processing, Kirk Avila said that OCTAs o]l
viglations averaped about 2,5%, close to the national average. Phrecewor Buffa said, “They
represent a small percentage. . but they ure enthusiasoc vicelators.”

Durimp Art Leahy's CERO presentanion, Fieh™s Mike MeDermout asked about Amtrak and
OCTA s wransit plans. Mr. Leahy said that OCTA 15 sevicwing a stralegy to consehdate the
1E355 AN coridor serviee with Morolmk and sdded that, “The Board has approved itasa
discussior initiative.”
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Ambac: OCTA met with Kaie McDonough, NDebra Saunders, Mark Spinelli and Rewd Tomtin at
Ambag. Ambac has a close relationshyp with OCTA, Ambac insures OCTA s outstanding 1997
Second Senior Bonds (557,315,0000, outstanding 2001 Second Senior Refunding Bonds

{5484 30,000}, and 2003 outstanding Toll Road Revenue Hefunding Boods (5183510 000).

Chairman Cavecche intraduced the (0T A team. She proudly deseribed the 33535 million
Propasition 1B Boads funds awarded to Orange County. She discussed he location of the five
Proposition 1R Orange County prowects with the help of the mup of pape 127 "%We are helpimp not
oy our commuters. bul commuters driving into Orange County from Las Angeles and Riverside
cotnties. We are quickly bocaming a hupe jobs conter.”

[nrector Camphell summarized the 91 Express Lanes preseniation by telhing Ambac, 1 am here
1o 1211 vouw that you can hook the premimm you charged os o insore the 91 Express Lanes bonds
m 2003 ax profil nght now, YWe are dong, very well.”

Uirector {Camphell updated Ambac on Riverside County™s inlerest in acquining i portion of
OCTA ™ tell franchise and extending the 91 Express Lanes mto Riverside ooy, Darector
Campbell said that OCTA supperted Riverside County’s 10l toad goals = As long as bondholders
are protected and our customers have a seamless experienee.” Afler a summary of the staws of
AB 1295 he said, "We will Bind a way to work with Riverside County ob this.”

Art Leahy gave the Ambac analysts the CEO's report. e explained the importance of goods
movement to Orange County and Southem California. Ambac’s Mark Spinelli asked if the
Alameda Comdor project has helped goods movement. Mr. [eahy sawd the Alameda Comdor

praject has helped, but that. “Significant rail, hiphway and air quahity issues stll have 1a be
addressed.”™

Iim Kenan wlked aboul Finuneal Management. He referred the Ambac analysts o the graph on
page YHE-E ecnled "Fraposed Fiscal Yoar 2008 Staffing and Sevvice Trond.” My, Kenan said
That the graph helps 1o el g story whout o very well managed orvamzanon, =We have had o 46%,
e rease m bus serviee with just an 11% ingrease in stalf”

Kate MecDonough closed the meetmg by telling OCT AL T is our pleasure 10 have the
apporiumity W work with you, 1'm hard pressed 1o name anosher transportatoon ageney that keeps
us as well informed as you do. OCTA is clearly the best cxample we know of how issuers shouwld
conduct themselves.”

Thursday June 7
Moody's: Joshua Schaff, Kevark Khriman and Cmar Duridane represented Moody™s. Joshoa

Sehaft introduced humsell to the Aothooity and sad that he would be assumuing the QUTA senior
gecount coverape responsihility o OFTA Trom Maoody's Mana Matesans.



Sperry Capital Inc.

Mr James 5, Kenan
June 15 2007
Fage Seven

At imtrecdwctions, Chairman Cavecche gave the Moody s analysts an overview of 1he sswes
facing the Awthory, Durme Charman Cavecehe s description ol the award of Proposition 1B
tunds. Joshua Schaff asked her 1o claborare on how she expected Tuture maoneys lo be allocated
from Proposibion 18, “The goods movement moneys wilt be allocated next. We belicve that the
Legislalure may be involved in the next round’” She answered.

Direclor Amante presented the Measure M hiphlights over the past 12 months. He said tha
(T A was very pleased with the SR.22 desigmabuild improvement project. *The S5350 milkwon
project was completed theee years sooner with design-buld than il would huve been with
tradifinnal procurement.” said Irector Amanie.

Viee-Chairman Norby presented information on the Orange County ceomomy, He imimediatsly
engaped the Moody s analvsts with tus descoption of the suee and breadih of Orunge Couney™s
ceanomie hased and manufactunmg diversity, Viee-Chaimman Novby said that of Grange
County s cconomy was compared (o the leading cconones of the world, Oranpe County wanld
rank number 36 and, U Tha is why ransportaiion s so important to Orange Couney”

Ve Charman Naochy updated Moody s on Orange County's histongal sales tax collections and
noted the expecied drop in fiscal vear 2007 sales tax receipts. Kevork Khooman asked it the
CHTA thought that the shvw down in teal estate wealth creation played an impact on declining
sates tax revenues. Dhrector Amante said, "It tnay ke an importand factor but we don’l bave
cnough information ver.” Jim Kenan said that OCTA expects 1o have actual sales ax revenues
through March 2007 released by the State Board of Equaliration in late June,

An Leahy presented the Chef Executive {fficer's Report. He updated Moody's on recent
changes at the executive management ievel with the and of the vrgamesation charl on page VII-6.
Aler desenbing the strengrhs o OCTTA’S executive wam he added. “We really have some very
bright up and coming middle management stars so | feel very good abowt OUTA™S future.”

MBLA: Afler the Moody™s mechimg we traveled by subway 10 the 1ehman Brathers offices
located at 743 Seventh Avenue and 50" Street to meet with MIEEA, MBIA, which has ars
headguacters one hour nenh of Manhatwan in Armonk. was represcented by Jane Elemmer,
Maleata Carson and Sata MeCwmistion, MBLA insures OCTA s vulslanding Serwes T8 Second
Semor Bonds (%103, 050, 0003

Charrman Cavecehe led the mtroductions of the OCTA represeniativis.

Vawee-Charman Norby began his presentation on the size and success of the Crange County
geonamy by nonng that the honey served in Letunan Brothers” conference room was from
Knott's Berry Farms. He emphasived the vmportance of ransportation to the Orange County
ecanony, "Over 250,000 workers cormmule 1nlo Orange Countdy each day.”

A the close of the meetine. MBIA s Maleta Carson asked 10 OCTA expeeted o dsaee M2
securifics 1hat may need hond mserance. Chairman Cavesche respogded, ©We will have better
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clariy once the full Board has reviened all of our options.”

After the MBLA presentation representatives from Lehman Brothers updated the OCTA Board
members an the current mynicipal market conditions and conducted a brief presentation on
(MEerest rals swaps.

Friday, June 7"

CTVG: We met with CTFC at 9 AM. CTFG was represented by Michael Bartsch and Ray
[NPrinzac. CIFG s an acronym based on the names of the company's pooc French banking
ownerslup. bichael Bartsch explained that when Natixis, a French banking biom, acquired the
CIFG growp of compames m 2006 Nanxs deoided o keep the C1FG acronym as 1ts “brund”
TR,

Charman Cavecche led the intreductions of the OCTA represemtatives, Chairman Cavecche
pave the MBLA anabysls an overview of her transportalion goals for 2007 and the M2 program.
Dhrectar Amante presented information on M1 and Thrcetor Camphell updated CTFC an the
recent Bnancial results of the 91 Express Lanes,

Director Bully presented information oo the 91 Express Lanes. Le sad, “Every major
melropalitan area in the waorld 15 locking ar congestion management priging.” He explained the
reason tor the success of OCTAs toll road, “Our Y1 Express Lanes customers are buying
certainty. They are not buying convenience.”

t ichael Bartsch ended the meetng by 1elling OCT A, ~CIFG is icensed in Calilornia now. We
look forward 1o the opportunily to work with you.

Ntaniee:

Q0T A mier woinh CGierry Muelsien and Sheldon dMar s Stantee’s a1 their effices rom L AR w0 |
PAL Gerry Nielsten gave a short updane on congestion management prigeng and showed OCTT A
SO Interesting nes sottware programs thal combined Google lanh phowopraphs of the SR-49]
corridor woath the actoal alignment of the %1 Express Lancs which 1hen showed the impact of
varions WEattie ongesiinn assumplicns,

Sutnmary:
The June 2007 New York update meetings were very postiove and weell recerved . The rating

agency und AAA- rated bond insurance analysts conpratulated the Board and staff an the success
of M2 and the continued lmancial, operating and polioy success of the 91 Express Lanes.
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[ hawe attached 2 complete list of the participants at OCTA s 2HT Mew York mechings.

Sincerely,

armes W, Martling
incipal

N
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Carolyn Cavecche

Chairman
Mavor, City of Orange

Having grown up in Orange County, Carclyn and her husband Rick chose Grange as
the community to purchase their first home and start a family. Now long-term residents
with three children they couldn't think of a better place to call home.

A graduate of California State University, Long Beach with a Bacheler of Science
degree in Microbiology, Chairman Cavecche served seven years on the Crange Public
Library Board of Trustees before being elected to the Orange City Council in June of
2001. Re-glected in November of 2002, she served as Mayor pro tem from 2003 to
2006, when she was directly elected Mayor of the City of Orange.

Chairman Cavecche has represemted the Third District on the Orange County
Transportation Authority Board of Directors since March 2004. She was unanimously
selected 1o serve as Chairman of the Board of Directors for 2007 after serving as Vice-
Chair in 2006. Chairman Cavecche is alspy a member of the Finance and
Administration, Regional Planning and Highways, State Route 91 Advisory, and
Transportation 2020 commitiees.

Chairman Gavecche has developed a strong interest in infrastructure and public works
neads. She has served on the executive committee of the Orange County Sanitation
District Board of Directors as chair of Operations, Maintenance and Technical Services.
She was also a Sanitation District representative to a joint committee with the Orange
County Water District over-seeing the Ground Water Replenishment System. QOne of
the {argest water re-use systems under construction.

Chairman Cavecche and her family are active in scouting, youth sports and at their
church



Chris Norby
Yice-Chairman
Supervisor, 4" District &

Chairman of the Orange County
Board of Supervisors

Supervisor Norby was elected to the Orange County Board of Supervisors in March,
2002. He was sworn in as the Supervisor of the Fourth District on January 6, 2003,
representing the cities of Fullerton, La Habra, Placentia, Buena Park and Anaheim
(west of the 57 freeway). Supervisor Notby was chosen by his colleagues as Chairman
of the Board of Supervisors in 2007,

Prior to his election to the Board of Supervisors, Supervisor Norby served on the
Fullerton City Council since 1984, having been re-elected in 1988, 1982 1956 and
2000, He served three years as Mayor of Fullerton — in 1890-91 and 1985-97. His 18
years of public service place him ameng the most senior of Orange County's elected
city officials. While serving on the Fullerton City Council, Supervisor Norby was a
strong advocate of open and efficient govemment. Concurrent with his tenure as a
Fullerton City Councilmember and Mayor. Supervisor Norby was employed as a high
schogl history teacher,

Statewide, Supervisor Norby is a leading critic of the abuse of power by redevelopment
agencies and a strong advocate for fair and stable revenues for local government. He
serves as the statewide director of Munigipal Officials for Redevelopment Reform and
authored '"Redevelopment. The Unknown Government.” Various cities have been
known to lure high sales-tax producers such as chain retails and auto dealerships away
fram adjacent cities o pad the city tax base — all in the name of redevelopment.

As a member of the Orange County Board of Supervisors, Supervisor Norby works 1o
implement structural reform for local governments. His program, FRESH — "Fiscal
Reform: Equity, Stability. Harmony” — seeks to distribute property and sales tax dollars
to local governments more fairly and sguitably.

As a member of the OCTA Board of Directors, Vice-Chairman Nerby also serves as the
vice-Chairman for bath the Executive Commitiee and the Security Working Group
Committee. Vice-Chairman Norby also serves as a member of the Regional Planning
and Highways Commitiee and the Transit Planning and Operations Committee. As a
member of the FaothilfEastern Transportation Corridor Agency, Norby serves as the
Chairman of the FoothilEastern Qperations ang Finance Committee.



Bill Campbell

Director
2 - d » ]
Supervisor, 3" District

Supervisor Campbell founded BIMA Corporation, a franchisee of Taco Bell. He was a
founding member of the Franchise Management Advisory Council with Taco Bell, which
helped foster a spirit of working together between franchisees and the Taco Bell Corporation.
The Campbell family soid BIMA in 2000. Prior to forming BIMA, Supervisor Campbell worked
for Clabir Corporation. Rockwell international. NATEC and TRW systems.

A native Southern Californian, Supervisor Campbell was born in Los Angeles and raised in
Fico Rivera. He received his Bachelor of Science in electrical engineering at Loyola
Marymount University and his master of Business Administration at the Harvard Business
School. He is a maember of the Orange Chapter of Legatus and a former member of the
Young Presidents’ Organization where he served on the International Board of Directors for
four years. Supervisor Campbell is also a membar of both the Harvard Business School and
the Loyola Marymaunt Alumni Associations and served on the Loyola Alumni Board.

Supervisor Campbell served in the California State Assembly from 1996 to 2002 representing
the Seventy-First Assembly District, which included Orange, Villa Park, Tustin, Anaheim,
Santa Ana, Mission Viejo, Lake Forest Irvine, Ranche Santa Margarta and much of
Southern Orange County. As a member of the Assembly. he was the Minority Leader, Vice
Chairman of the Appropriations Committee and was a member of the Education, Banking and
Finance, and Utilities and Commerce Committess.

Assemblyman Campbell had 32 bills signed into law, including the Children's Internet
Pratection Act. a $400,000 grant for the Trabuco Canyon Bike Trail in Southern Orange
County and a Manufacturers Investment Tax Credit. In 1999 he was instrumental in passing
legisiation to fund the statewide eradication and control of the Red Imported Fire Ant
infestation occurring in California.

Supervisor Campbell is a member of the Children's Services Coordination Committee,
Children and Families Commission of Orange County, South Coast Air Quality Management
District, In-Home Supportive Services Public Authority, Library Advisory Board. Orange
Caunty Council of Governments, Orange County Housing Authority Board, Orange County
Transportation Autharity, South Orange County Public Financing Autharity, Transportation
Carridar-Eastern/Foathill, Transportation Corridor-San Joaguin Hills, and the Qrange County
Fire Authority.

Supervisor Campbetl was elected in 2003 and reelected in 2004 and represents the Third
Supervisorial District which incluges the cities of Irving, Tustin, Orange. Villa Park, Yorba
Linda, Brea, the unincorporated communities of North Tustin and Orange Park Acres and
much of the canyon areas of southeastern Orange County.



Jerry Amante

Director
Mayor Pro Tem, City of Tustin

Director Jerry Amante joined the Orange County Transportation Authonty Board of
Cirectors in December 2006.

As a member of the OCTA Board of Directors, Director Amante serves as Vice-
Chairman of the Finance and Administration Committee and also serves as a member
of the following committees: Regional Flanning and Highways, Transportation 2020,
State Route 91 Advisory. and the South County MIS Committee.

Director Amante has served on the Tustin City Council since 2004 where he is presently
Mayar Pro Tem, Director Amante also currenily serves as a Director of the
FoothiliEastern Transportation Corridor Agency where he serves as Vice-Chairman of
the Finance and Operations Committee and on the Legislative Committee and Ad Hoc
Joint Financial Options Committee. Director Amante alsc serves on the Newpart Bay
Watershed Executive Committee, the California State League of Cities Revenue and
Taxation Policy Committee, and the Orange County League of California Cities
Advacacy Committee.

Prior ta joining the City Council, Director Amante was appointed to the Tustin Planning
Commission and served as its Chairman until 2004,

Director Amante is an atiorney and is a licensed real estate broker who owns a
business, corporate and real estate law fitn and a commercial and residential reat
estate brokerage firm. He is alsc an Arbitrator on the Panel of Civil Arbitrators of the
QOrange County Superior Court.

Director Amante has a B.A, from the University of California, Los Angeles and a Juris
Doctorate fram Southwestern University School of Law,



Peter Buffa

Director
Public Mcmber

Director Peter Buffa is a media, corporate communications and intergovernmental
consultant. He formed Petrone' Caommunications, Inc., a media production and
cansulting firm, in 1883, His work in documentary television has earned numerous
awards, including two EMMY Awards and awards fram the New York and Moscow Film
Festivals (The Mechanical Universe, PBS).

As a member of the OCTA Board of Directors, Director Buffa serves as a member of the
following committees: Finance and Administration, Legislative Governmental Affairs,
Transportation 20620, and the South Caunty MIS Committee.

Director Buffa served as a Council Member and Mayor of Costa Mesa, Calformia from
1986 to 1998, following two years as a Planning Commissioner.  From 1987 to 19398,
Director Buffa served as a Director of the Transportation Corridor Agencies, including
two terms as Chairman of the San Joaquin Hills Corridar Agency. In 1398, Director
Buffa received special recognition from the American Road & Transportation Builders
Association for his work on innovative transportation projects.

Director Buffa's firm, Petrone' Communications, has provided consulting services 1o
numerous public agencies on the development and implementation of public outreach
and consensus-building programs, including: Transportation Corridor Agencies, U.S.
Army Corps of Engineers, and National Water Research Instituie.

Director Buffa received a Bachelor of Fing Arts from the University of Arizena in 1870,
and did graduate werk at the University of Southern California Film School. He was
commissioned a Lieutenant in the LU 8. Air Force in 1870 and served as a press liaison
and media production officer during the Vietnam Wvar.



ARTHUR LEAHY
Chief Executive OHicer
Orange County Transportation Authority

Arthur T, Leahy is Chief Executive Officer of the Orange County Transpartation Authority
(OCTA), a countywide transportation agency with 1,945 employees and an annual budget of
$991 million. Under the direction of a 17-voting member Board of Directors, he is responsible
for planning, financing and coocrdinating Orange County's freeway, street and rail
development as well as managing bus services, commuter rail services, paratransit van
service for people with disabilities and a host of ather transportation programs. He has served
in the position since January 2001,

Curing Leahy's tenure, OCTA has undertaken scme of the biggest projects in its history. Last
year, Leahy delivered a $550-milion widening of the Garden Grove Freeway (5R-22), the
first design-build project on existing freeway in California that saved three to five years from
the original schedule. In 2003, OCTA purchased the 91 Express Lanes for $207.5 miliion
from a private firm that had operated the road, eliminating a "noncompete” agreement that
banned any improvements to the adjacent free lanes and has since improved the SR-91 with
reduced congestion, additicnal lanes and improved mebility along California’s most
congested corridor. Leahy has enhanced Orange County's transit system. Ridership on the
bus and commuter rail systems have experienced record growth, boosting OCTA to the 12
busiest bus system in the nation and helping the agency lead in commuter-rail growth in
Seouthern California.

Leahy also led OCTA to garner overwhelming approval for a $12 billion transportation sales
tax renewal with 70 percent of voters approving Orange County's Measure M, which will
begin in 2011. Under his [eadership this year, OCTA is delivering an aggressive
comprehensive early action plan for Measure M that includes $1.6 billion of transportation
work for five freeway projects totaling $445 millien, enhancing Metrolink commuter-rail
service with safety and quiet zone improvements, awarding $200 million in competitive funds
for transit projects, providing $166 million for signal synchronization and road upgrades and
developing a water quality and environmental improvement projects.

Leahy's experience within the transpartation industry is extensive. Prior to joining OCTA, he
most recently served as the General Manager of Metro Transit in Minneapolis-St. Paul,
Minnesota where he was credited with revitalizing their entire transit system. From 1871 to
1986 he served at the Los Angeles Metropolitan Transportation Authority (MTA). Starting as
a bus operator, he worked his way up to Executive Officer of Operations, where he directed
the efforts to start rail service with the opening of the Metro Blue, Red and Green lines and
the operation of the MTA's bus system.

OCTA was honored this year with the "National Owner of the Year” award from Design Build
Institute of America for its successiul delivery of the SR-22 project. In 2005, the OCTA was
recognized as the "Cutstanding Transportation System” of the year by the American Public
Transportation Association. In 2004, the agency received “Urban Community Transportation
System of the Year® from the Community Transit Association of America. In 1998, Mr. Leahy

was named the "Transit Professional of the Year” by the Minnesota Public Transit
Asspciation.



JIM KENAN
Executive Director of Finance, Administration, and Human Resources
Orange County Transportation Autheority

As the Orange County Transporation Authority's Executive Director of Finance,
Administration, and Human Resources, Jim Kenan directs and manages OCTA's financial
and administrative services, ftreasury/public finance, contracting, and human resource
activities for the Authority. Jim supervises a 200-person division responsible for
administrating internal operations policies as well as financial performance, growth, and
oversight duties within the Authority's $991 million operating and capital budget. Since 1990,
he has coordinated the issuance of over §1 billion in taxable and tax-exempt securities
including sales tax revenue bonds, revenue anticipation notes, certificates of participation,
and taxable and tax-exempt commercial paper. Jim has also managed the issuance of
innovative securities such as residual interest bonds and select auction variable rate
securifies.

Most recently Mr. Kenan was the Chief Negotiator for OCTA for the acquisition of the SR-91
Toll Road. The acquisttion was completed within a3 12 month time frame that included the
passage of legislation by the state |egislature and the assumption of $135 milion of
cutstanding debt. The acquisition of the toll road removes the non-compete provision that
has prevented improvements from being made in the S1 coridor. The S1 Toll Road
performance remains very strong with traffic and revenue performance well above forecast,

Prior to joining OCTA in 1979, Kenan headed internal audits for the Orange County Auditor-
Controller's office. Mr. Kenan was a key member of the transition team that successfully
brought about the consolidation of seven government entities including the Orange County
Transportation Commission and the Crange County Transit District in June 1991, This
consolidation has resulted in a cumulative savings of more than $150 million to Orange
County taxpayers.

Mr. Kenan earned a master's degree in public administration from the University of Southern
California and a bachelor's degree in accounting from California State University, Fullerton.
He is a Cettified Government Financial Manager, a member of the American Society of
Public Administrators, Municipal Treasurer's Association, the California Society of Municipal
Finance Officers and the Government Finance Officer Association.



PALL C. TAYLOR, P.E.
Deputy Chief Executive Officer
Orange County Transportation Authority

Prior to becoming Deputy CEQ, in three years at OCTA Paul Taylor has had responsibility for
planning, engineering and constructing all transportation programs and projects in Orange
County, including highways, commuter rail and multimodal corridor improvements. Also, he
manages the Freeway Service Patrol and the Freeway Call Box System. He has spent over
thirty years managing major public sector capital and operational improverment programs in
Southern Califarnia. Paul has served as executive director, deputy executive director and
director of strategic long-range planning for Los Angeles County’s transpartation system. He
managed the planning of Los Angeles County's rail transit system, engineering and early
construction of the light rail Blue Line and conceptual engineering for what became the
Metrolink commuter rail system. Paul directed operations planning, service deployment, and
policy development for the Los Angeles County bus system. He has master's and bachelor's
degrees in civil engineering from MIT and has lectured on transportation and development at
universities throughout Southern Califormia.



P. SUE ZUHLKE
Chief of Staff
Orange County Transportation Authority

P. Sue Zuhlke serves as the Chief of Staff in the Executive Office of the Orange County
Transportation Authority (OQCTA) and directs OCTA's State Relations and Heaith, Safety, and
Environmenta! Compliance Departments. As Chief of Staff, Sue provides counsel to staff on
a variety of issues, supports the Board of Directors and the Chief Executive Office, and
manages several special projects. Additionally, Ms. Zuhlke has been the Interim Executive
Director of the Labor/Employee Relations & Civil Rights Division since November 2006,
serves as OCTA's civil rights officer, and is involved in the current labor negotiations with
CQCTA's coach operator's unian.

Ms. Zuhlke joined OCTA in September 2000 and recently played a key role in securing
£383.5 million in state transportation bonds funds for vital freeway projects in Orange Gounty.
Prior to joining OCTA, Sue was recruited through a nationwide search to serve as the first
District Manager of the San Gabrigl Valley Mosquito & Vector Control District.  In this role,
Ms. Zuhlke was responsible for all financial, administrative, and technical aspects of setting
up a new local government agency. Ms. Zuhlke been in public service for 20 years and has
served the constituents of lecal government agencies in three states.

Ms. Zuhlke earned her Bachelor's degree in biclogy from the University of West Florida,
where she also pursued her master's degree in biochemistry.



KIA MORTAZAVI
Executive Director of Development
Orange County Transportation Authority

Kia Martazavi has responsibility for planning, funding and delivery of fransportation programs
and projects in Orange County, including highways, rail transit, and muttimodal corridor
improvements. In his role, he also formulates Orange County's priorities for allocation of
Federal, State and local transportation funds. He has spent over twenty-three years
developing and implementing major public sector capital improvement programs in Southern
California including lead work on two transportation sales tax measures, Kia has served as
the Principal Engineer for City of Irvine where he managed the delivery of major roadway
capital projects. Kia holds a Master of Science degree in Civil Engineering with emphasis in
Transportation & Urban Systems from University of California, Irvine. He received his
Bachelor of Science degree in Civil Engineering from University of Califarnia, Irvine.



ELLEN 5. BURTON
Executive Director, External Affairs
Orange County Transportation Autharity

A twanty-year veteran at the Orange County Transportation Authority (OCTA), Ellen Burton
has served as Executive Director, External Affairs since January 2005, In this role, she is
responsible for all public communications in support of QGCTA projects and services including
freeway, toll road, streets and roads and bus and rail transit improvements. Her division
provides community, customer, media, and local government relations as well as creates
marketing and public information programs.

Prior to this appointment, Ms. Burton served for two years directing OCTA's toll road and
motorist services division and was OCTA's first General Manager for the 91 Express Lanes.
She managed the daily toll operations and was instrumental in creating the congestion
management toll pricing policy. She oversaw the OCTAP, the county's taxicab
administration program as well as the Service Authority for Freeway Emergencies which is
comprised of the Freeway Service Patrol and callbox pragram.

Ms. Burton also served for seven years as a planning manager responsible for developing
long-range transportation plans and environmental documents. Before this, she held
Contract Transportation Manager and Marketing Manager positions.

Ms. Burton currently serves on the Board of Directors of the Girl Scout Council of Crange
County as well as sits on the Executive Council of the California State University, Fullertan,
College of Business and Economics. ln 2003, Ms. Burfon was named the Women's
Transportation Seminar fWTS) “Woman of the Year” and was recently nominated for the
Orange County Business Journal's Women in Business award. She holds a Bachelor's
Degree from the State University of New York at Brockport, and a Masters Degree in
Business Administration from the California State University, Fullerton.



BETH McCORMICK
Acting General Manager of Transit
Orange County Transportation Authority

Ms. McCormick has almost 25 years of transportation experience.  She joined the Orange
Couniy Transpoeration Authority (OCTA} in 1983 as a Senior Transpordation Analyst in
Commuter Services where she worked on the implemeantation of Metrolink service in Orange
County and provided program management for the Freeway Service Patrol program.

In 1988, Ms. McCormick was transferred to Community Transportation Services as the
Department Manager and began to work on confract oversight for the OQCTA’s contracted
transportation services including the ACCESS program, the Senior Nutrition Transportation
program, the small bus fixed route program, and the Senior Mobility Pragram. During her
tenure in the department, Ms. McCormick worked diligently i implement new programs to
manage the growing demand for ACCESS. After an intensive public gutreach process, a
number of Paratransit Growth Management sirategies were adopted by the Board of Directors
o proactively manage the growth in ACCESS demand and develop alternative transit options
to improve mahbility for seniors and persons with disabilities throughout the county.

Im 2005, Ms. McCommick became the Manager of Bus Qperations, overseeing three operating
bases from which 1,200 coach operators provide fixed route service twenty-four hours a day,
seven days a week. In addition to the operating bases, the department includes other staff
critical te daily operations, including Central Communications, Field Supervision, and
Cperations Training. Ms. McCormick was involved in the collective bargaining process and
improved laborfmanagement relations while in this position. Transit Police Services for the
QCTA, which are supplied under contract with the Orange County Sheriffs Department, are
also managed through this department. This team is dedicated to the daily operation of fixed
route service and the transportation of more than 68 million passengers each year.

In May 2007, Ms. McCormick was appointed the Acting General Manager of the Transit
Division. As such, Ms. McCormick is responsible for the management and operation of fixed
route bus service, maintenance for directly operated service, facilities maintenance, contracted
fixed route and paratransit services, cooperative partnerships with other agencies to provide
specialized transportation services, service scheduling, service planning, and customer
advocacy. This is the largest division at the OCTA, comprised of 220 staff, three colleclive
bargaining units which include 1,234 coach operators, 263 vehicle maintenance mechanics
and service workers, and 15 facilities maintenance workers, five operating bases, and 934
revenue vehicles. According to the American Public Transportation Association (APTA),
OCTA is the 121 largest transit operator in the United States.

Ms. McCarmick has her bachelor's degree in egonomics from Trinity College (now Trinity
University) in Washington, DC, and a Masters of Science degree in Public Administration from
the Califarnia State University, Long Beach. While finishing her undergraduate degree, she
was an intern at Amtrak, Ms. McCormick is also a graduate of the Leadership APTA program
and a member of a current Transportation Research Board project ieam to develop a
guidebook on data collection and reporting for specialized transportation services.



KIRK AVILA
Treasurer and 91 Express Lanes General Manager
Orange County Transportation Authority

Kirk Avila has served as the Orange County Transportation Authority's Manager of the
Treasury/Public Finance department since 1997, In this capacity, he is responsible for
an investment portfolic of over a $1 billion, a financing program that has over $500
million in outstanding debt, and the Authonty’s investor relations program. As the
Authonty's focal point to the investment community, Mr. Avila provides regular updates
to the rating agencies, insurers, and investors on the operating activities of the Authority
and the status of the Crange County economy.

Mr. Avila was also a member of the Authority's acquisition team that purchased §1
Express Langs. The acquisition was completed within a 12 month period that included
the passage of legislation by the state legislature and the assumption of $135 million in
outstanding debt. in November 2003, the 91 Express Lane's outstanding taxable debt
was restructured with tax-exempt securities. As & result of his ongoing involvement with
the 91 Express Lanes, Mr. Avila was named General Manager in October 2006.

Mr. Avila earned a Master's of Science degree in Finange from Purdue University and a
Bachelor's of Science degree in Mathematics and Economics from the University of
California at Los Angeles.



PowerPoint Presentation
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BOARD COMMITTEE TRANSMITTAL
July 9, 2007

To: Members of the Board of Directors
e
Front: Wendy Knowles, Clerk of the Board
Subject: Excess Workers' Compensation Insurance Policy
Finance and Administration Committee June 27, 2007
Present: Directors Amante, Brown, Buffa, Campbell, Cavecche,
Moaorlach, and Nguyen
Absent: Cirector Bates

Committee Vote

This item was passed by all Commiftee Members present.

Commiiee Recommendation

Authorize the Chief Executive Officer ta issue Purchase Order C-7-0073 in
an amount not to exceed $950,000, to renew the excess workers'
compensation insurance policy for the period October 1, 2007 to
Septermber 30, 2008,

Drgnga Counly Transpovtakon Auitanty
B54 South Main Sireal /9.0, Box 14784 ¢ Qvangae J Catifarnia 37863-1584 7 (714) B60-0CTA (6282)



OCTA

June 27, 2007

Ta: Finance and Administration Committee
From: Arthur T. Leahyﬁ;ief Executive Officer

Subject; Excess Workers' Compensation Insurance Policy

Overview

The Orange County Transportation Authonty has an Excess Workers
Compensation Insurance Policy that will expire on September 30, 2007,

Recommendation

Authorize the Chief Executive Officer to issue Purchase Order C-7-0973, in an
amount not to exceed $950,000, to renew the excess workers’ compensation
insurance policy for the period October 1, 2007 to September 30, 2008.

Background

Employers are required by Section 3700 of the California Labor Code to secure
payment of workers’ compensation benefits by being insured or self-insured
with the approval of the Director of the Industrial Relations Department. Orange
County Transportation Authority (OCTA) has been self-insured since 1977,

DCTA is currently self-insured up to a retention level of $750,000 per workers’
compensation claim or oc¢currence. To protect OCTA  from  financial
responsibility for catastrophic losses, OCTA purchases excess workers'
compensation insurance. The excess insurance company provides statutory
woarkers' compensation liability coverage above the self-insured retention (SIR)
level. The auditable premium for the current policy is $765,758 and the policy
is scheduled to expire on September 30, 2007,

OCTA's Broker of Record, Marsh Risk and Insurance Services, In¢. (Marsh),
markets and places workers' compensation insurance coverage.

Warkers' compensation coverage is designed to provide medical, temporary
disability, and permanent disability benefits to injured workers. Employer's
iakility is an additional coverage provided as part of the excess workers'

Crange County Fransperdaton Authanty
555 South Main Strewt /PO Box 14184 £ Crange 7 Calfamia 928623-1594 / (71d} 560-OCTA (6252)



Excess Workers' Compensation Insurance Policy Page 2

compensation insurance policy. Employer's liability insurance covers claims
against an employer on behalf of employeas seeking damages because of
job-related activities involving bodily injury or disease to employees. For
example, if a claim was filed against OCTA due to a senous and willful acton
resulting from an uncaorrected yet known safety hazard that caused injury 10 an
employee, OCTA may be liable for the costs of the claim as they would fall
outside of the normal workers' compensation coverage. The employer's
liahility coverage would pay for the cost of legal defense for these types of
claims. Fortunately, OCTA has not had any claims that would trigger the
employer's liability coverage.

On November 8, 2006, the Finance and Administraiion Committee directed
staff to follow a five-point process in the procurement of all insurance
coverages and to submit a staff report to the Board of Directors for review and
approval of this process.

The Finance and Administration Committee provided the following for all future
GOCTA insurance procurements,

1. There shall be an annual review of all insurance coverages by the Finance
and Administration Commitiee. This shall include renewal dates, areas of
liability, coverage amounts, and insurance camier information. This review
shall take place at the second Finance and Administration Committee
meeting in May each year. The insurance coverage and renewal schedule
will also be included in the budget workshop material that is presented
annually to the Board of Direciors.

2. All premiums and other compensation to insurance brokers and for
insurance coverages shall be fully disclosed and presented to the Finance
and Administration Committee for review on an annual basis. Any
proposed changes to premiums and compensation paid to insurance
brokers will be presented to the Finance and Administration Committee for
approval as changes gccur during the year.

3. The Finance and Administration Committee shall be presented with a staff
report for each plannad insurance renewal at least 90 days in advance of
the policy expiration. A copy of the Risk Review and Renewal Strategy
Plan that has been agreed to by the OCTA's Risk Management Manager
and OCTA’s Broker of Record will be included as part of the staff report.
The Risk Review and Renewal Strategy Plan will be discussed with the
Finance and Administration Committez as part of each insurance renewal
process.
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4, Staff reports shall include a list of all companies that will be sclicited on
behalf of OCTA by its Broker of Record. Staff reports shall alse fully
disclose all insurance bids received including any compensation offers
associated with the bids. A transparency disclosure form from the Broker of
Record will be provided to the Finance and Administration Committee as
part of the insurance renawal process.

5. Staff will require OCTA’s Braker of Record to attend all Committee and
Board meetings when insurance awards are on the agenda.

Staff will be certain that there is full compliance to these guidelines during this
workers' compensation renewsal.

Discussion

OCTA and other California employers experienced exponential increases in
workers' compensation costs during the years before the 2004 |egisiative
reform. Due 1o the cost of workers’ compensation claims in California, many
insurance companies left the state, and those that remained significantly
increased their premiums to recoup losses that exceeded revenues collected in
orior years.  As a result, OCTA was subject to increased costs of insurance
and needed to increase the SIR to avoid paying even higher premiums.

Fortunately, OCTA's loss prevention initiatives reduced new injury claims from
336 in fiscal year 2004 to a projected 160 for fiscal year 2007, representing a
iotal reduction of more than 52 percent since 2004, in addition, effective
claims management oversight contributed to a reduction in claim payouts from
36,678,372 in fiscal year 2004, to a projected decrease fo $4,393,212 for fiscal
year 2007, resulting in a total decrease of more than 34 percent since 2004,

As part of OCTA's self-insured program, OCTA is requirad ta set aside monies
in reserve to fund losses for work related injuries. The funds in reserve, set
aside by OCTA to meet costs of claims incurred, are regarded as an indicator
of the degree of a claim's severity and are used by insurers when calculating
insurance premiums. Generally, the higher the amount in reserves, the greater
the future exposure for increased claim payouts, which cause insurers to
charge higher premiums. Fortunately, OCTA's reserves have been reduced
from 310,108,679 in fiscal year 2004 to the current amount of $7,502,264 for
fiscal year 2007, resulting in a total reduction of more than 25 percent since
2004, These favorable results and OCTA achievements like winning the 2007
American Public Transportation Association Safety Award may place OCTA in
a hetter position to reduce the excess workers’ compensation SIR and to
further reduce workers’ compensation insurance premiums.
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QCTA will pursue three possible goals for renewing this policy as outiined in
Attachment A, “Excess Workers' Compensation Risk Review and Renewal
Strategy Plan.”

The first goal is to attempt to reduce the current SIR from 3750,000 to
$500,000 and obtain a reduction in the premium rate. |f unsuccessful, the
second goal will be to reduce OCTA’s current SIR from $750,000 to §500,000
with no increase in the premium rate. Lastly, if the SIR cannot be reduced for a
reascnable amount of increase in premium, a simple premium rate reduction will
be saught while maintaining the current SIR level.

To assist in evaluating the cost effectiveness of reducing OCTA's SIR to
£500.000 per claim or occurrence, an actuanal study was conducted to project
the amount of claims that would he paid by OCTA between $500,000 and the
current SIR of $750.000. The actuarial finding as conducted by AmmTech
indicated that OCTA's likely payouts above $500,000 would be $230,500. This
was determined by subtracting the projected payouts below $500,000 from the
projected payouts below $750,000 as oullined in column {2} on Attachment B
“2007-08 Projected Ultimate Losses at Altemative Self-Insured Retention Level.”
These findings will be helpful in determining the costbenefit of any premium
quates specific 1o the SIR reduction guoted by the insurance carriers.  Any
increase of premium would be weighed against the $230,500 projected payout
for cost effectiveness.

Since the premium is based on the total payroll, obtaining a flat rate or reduced
premium rate could possibly still result in an increase in premiums from the
current policy as OCTA's total payroll has increased to a projected $112,485,382.

Marsh is paid a flat fee of $110,000 for marketing and placing all property and
casualty insurance per Agreement C-7-0632 approved by the Board on
May 28, 2007. By agreement, Marsh does not earn any additional
compensation or commission for their services. The contract further requires
that any commissions offerad by insurers will offset OCTA's premiums.

Marsh is curently contacting the insurance market for competitive quotes for the
renewal of OCTA's excess workers' compensation insurance coverage. Marsh
" has been directed to explore multi-year policy options to entice camners o
reduce rates in exchange for a possible long term cormmitment, and not to
disclose broker compensation to prospective insurers to awoid having them
take an invisible credit in their quoted premiums.

Seven insurance carriers offering Excess Workers™ Compensation coverage are
heing contacted for renewal quotes. These insurers have the financial capacity
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to provide the protection OCTA requires and have experience providing coverage
to public transit agencies that are permissively self-insured in the State of
California.  They currently write public transportation policies as they are
axperienced with these types of risks. These carners have an AM Best financial
rating of A-9 or better.

= ACE = Safety Nationzl

* American International Group » Discover Re

= Arch {through Wexford *  Pragtorian Insurance Company
Underwriters) {Formerly Insurance Corparation

»  Midwest Employers of Hannover)

Marsh indicates that the current excess workers' compensatian industry pricing
remains relatively unchanged compared to the prior policy renewal.  Although
the insurance market has reacted favorably to state-wide loss trend
improvements experienced by employers like OCTA, self-insured retention
level reductions are more difficult to achieve than premium rate reductions.
Fecent significant improvements in OCTA's workers' compensation program
may provide the best apportunity to persuade insurers to meet OCTA's renewal
goals.

Fiscal Impact

Funds in the amount of $712 500 are budgeted for this purchase order for
fiscal year 2008 and funds of $237,500, will be requested for fiscal year 2009

Summary

Based on the information provided, staff recommends the approval to authorize
the Chief Executive Officer to issue Purchase Crder C-7-0973, in an amount
not ta exceed $950,000, {0 renew the excess workers' compensation insurance
policy for the period of October 1, 2007 to September 30, 2008,
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June & 2007

Mr. Al Gorski

Manager, Risk Management

Crange County Transportation Authority
050 5. Main Strest

P.O Box 14184

Crange, CA 92863-1584

Subject:
Excess Warkers Compensation Risk Review and Renewal Strategy Plan

Dear Al

Thank you far the time you and Edwin spent with Karen Goodyear and me on Wednasday. May
3010 outline the goals and objectives for OQCTA's Qctober 1, 2007 Excess Workers
Compensation renewal. The following summarizes our discussion.

Recap of Risk identification Review Discussion:

» OCTA s the county's primary transportation agency and continues to pravide an efficient
and safe transportation sysiem for its residents and visilors. There have been no significant
changes in OCTA's operations over the past year.

* However, there have been many positive changes on the approack OCTA is laking towards
Workers Compensation in order to promate a safer environment, effect a posilive change in
the workers compansation culture at OCTA, cost effectively manage the program, provide
the injured workers with efficient and effective medical care and to assure legal compliance
with the workers compensation regulations. Those changes are cutlined below:

¥ Changed to Tri-Star Risk Management for unbundled TPA services from Hazelngg.
You were able to hand pick experienced claim examiners that are dedicated to
OCTA. Also hired RWI, Inc. for utilization review and Lien of Me for bill review.
Hired Edwin Byme, Claims Manager to increased internal claims oversight to better
eoritrol the benefits paid and ensure claims are being monitarad and closed quicker.
* Perform guarterly claim reviews with all parties including OCTA and Tri-Glar to
enhance claims handling, expedite resolution of claims to reduce payout costs and
provide better service to the injured workers.
¥ Created a cultural change. WG now falls under the leadership of Risk Management
instead of HR and instead of being treated as a benefit, WC is considered a liakulity.
Take a more aggressive approach on investigating claims for possible fraud and
work closely with the OC District Attorney o prosecute any cases discovered. OCTA
has successfully prosecuted its first WC fraud cage with restitution ordered.

¥

L o

MMC Ln b Mcleran Zompates
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June 8, 2007

Mr. Al Garski

Orange County Transportation Authorily

¥ |mproved safety awareness by adopling a behavior baged safety program and by
expanding the work rule violation policy to include work rule violations that resull in
imunes.
# Included worker safety, driver safety, accident prévention and WC claim reporting
guidelines into the coach operaters Annual Reguirad Training (ART}
¥ |mplemented a new reguirement where all work related injuries must be reported to
the injured workers direct supervisor. This allowed for a more mmediate
investigation and to remedy any hazards found.
Developed "Cperation Teamwork™ to have peers ride aiong to observe fellow coach
operators behaviors and provide non-disciplinary feedback te improve sake driving
practices,
% Created a low back injury initislive which included a bus seat study and 2 bady
mecharics educational campaign to reduce the incidents of low back injuries.
Developed a transitionat work program to provide temporary light duly waork for
injured employees o aid their recovery while reducing temparary disability benefit
payouts.
» Obtained agreemant from the union that cost savings fram reduced WC ¢laims would
be shared with the union employeses.
# |ncreased the effectiveness of subrogation racaveries
As a result of lhe success of the safety initiatives, OCTA was awarded the American Public
Transportalion Association (APTA) Bus Safety Gold Award for 2007,

w

"_-:"

Recap of Renewal Strateqy Meeting Discussion and Defiverahles:

We reviowed the current Excess Workers Compensation program structure, terms and
conditions. OCTA continued with Statutory WC coverage with ACE American Insurance
Company, but the SIR was reduced from %1,000,000 to $750,000 while the rate remained at
.7419 per $100 of payroll.  The premium ig $765,758 and is bazed upan $101,1858.411 of
estimated payroll.

You expect estimated payoll for the upcoming year to increase 1o approxirnately

£112, 000,000,

OCTA’s WC claims experience has been improving significantly over the past year. Claims
payouts in fiscal year 2006 are approximately 29.7% less than the 2004 fiscal year. Claim
frequency has also decreased approximately 19.3% over the same period. Subrogation
recoveries have also increased over the years bnnging the total forecast for the 2007 fiscal
year over $200,000.

Wa discussed the current marketplace and provided OCTA with guidance that the Excess
WO markelplace remains flat with the potential fer a 5-10% reductian at exisling retentions.
Most carriers are staying firm on maintaining retention levels al $750.000 ¢r higher, but with
all of the changes OCTA has made to improve your WG program perfarmance, there are
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June &, 2007

Mr. Al Gorski

Orange Counly Transportalion Authority

very good reasons for ACE, or other carriers, {o offer lower relentions. We reviewed last
years WC proposal Lo revisit carrier pricing and terms.

* {CTA's goal for the upcoming renewal is to reduce the SIR from $750,000 to 5500,000 at
the same or lower rate. ArmTech iz completing an attachment point analysis 1o help youy
delermine the cost benefit of this potential change. The report is expeacted to be compleied
on June 11.

*  Multiple year programs should alse be considered.

= Effective July 1, 2007, Marsh is compensated by a fee for handling the WC. Any
sommissions included inthe carrier proposals will be shared back to OCTA

*  Marsh will approach the foliowing Excess Workers Compensation insurance carriers. These
are the only carriers offering Excess Warkers Compensation coverage. All have the ability to
provige the protection OCTA requires and have experence providing coverage to public
entities that are permissively self insured in the state of California. These insurance carriers
currently write public transit nisks and are familiar with the injuries that commonly acour in
transit operations. The financial rating of the carriers we will approach all have AM Best
Ratings of A- 9 or better.

Excess Workers Compensation

[ = ACE - A+15 AM Best Rating "= Safety National — A9 AM Best
. Rating .
v ANG - A+15 AM Best Rating »  Discover Re - A-8 AM Best Rating
=  Arch- 215 AM Best Rating = Praetorian Insurance Company —
: {through Wexford Undernwriters) A-9 Ak Best Rating {Formerly
! Insurance Carporabion of
- Hannover)
= Midwest Employers — A'l4 AM
Best Rating N ]

in approaching these markets on your behalf, you have further directed Marsh to disclose the
fallowing information as part of our negotiating process:
» The names of the incumbent insurers and other prospective insurers to prospective
iINSUrers,
» Provide a specific price, range of prices or prioritization of terms that you seek in
purchasing insurance; and
»  The structure, language andfor pricing of the expiring policy

If during the marketing process you would like Marsh to provide the incumbent or any other
insurer the following information an your behalf, please provide me with written direction to thal
effect,
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June 6, 2007

Mr. Al Gorski

CQrange County Transportation Authority

»  Disclose aspects of the quote {including price, structure, and/or policy language) of a
praspective insurer to other prospective insurers, or

»  Provide your incurnbent carriers with an appartunity to submit an improved quote after all
olher competing final quotes have been received, sometimes referred to as a "last look”.

We agreed upon the fellowing timeline,

»  Renewal Strategy Meeting 053007
»  Slaff Report due 060807
» {pdated renewal information from OCTA Q622007
*  F&A Committee Meeting 0B/27/07
» Specifications to market O7/03/07
+ Board Mesting QrI09/07
= Carrier quote due date Q831407
*  Final Presentation to OCTA 0BI05I07
*« Program Renewal 1001407

It was very beneficial for us to meet and we appreciate the time you and Edwin spent with us.
e look forward to a successful renewal of your program.

Singerely,

Craig Morris
Senior Vice President
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hane 7, 2007 491-023

Orange County Transportation Autharity
350 South Main Street
Crange, California 92863-1584

Attn; Mr. Edwin Byme
Claims Marager

2007/0B Projected Ultimate Losses
at Alternative Self-lnsurad Retention Levet

Per your mequest, we project ultimate limited losses for 200708 gt the alternative
retention level of $500,000 w0 be as shovwn in the following table:

Presant
Value of Present
Projected Projected Value of
Uitimata Loss Rate Ultimate Loss Rate
Limited per $100 of Limited per $100 of
Retention Level Losses Payrall Losses Fayroll
{1} (2) (3) (4) (3)
(A} $750.000 56,779,424 3650 | §6334,781 $6.08
{B} £500,000 6,548,924 5.28 8,119,398 587

Mote: [A) is from the actrarial sludy as of June 30, 2006 {report daled Octobar 26, 2006).
(B} 13 based o (AY and actuarial judgment.

The projections in the table above are based on the actuarial study we completed using
lnss data valued as of June 30, 2006 and do not include the impact of the new PDRS
(Permancnt Disabality Rating Schedule) and system utilization duc to medical reforms of

5B 899,

We note that thy Orange County Transportation Autherity {OCTAY) has five clims as of
April 30, 2007 since the inception of the program excceding $500.000 in reported
icurred losses. We have relied on curves based on fitted size of loss distribulion using
OCTA loss data, industry factors and actarial judgment. We have coclosed an exhibit
showing the size of loss distribution based on claims data provided as of April 30, 2007,

Fxpenses (admimistrative, DLAL, and excess insurance) are additional.

E3F0 Bertcher Drive « Lake Forest, Gatifoma S2630-17F2
QANETI4323 « Fag S4RATH-23A0
e BELE b Sem



We are pleased to serve the Crange County Transportation Autherity and are available to
answer any queslions you may have.

Smeercly,

ARMTECH

Gy m'f'a.ﬁa ])n_:ﬁav

" Mujtaba Daloa, ACAS. MAAA, FCA
Actuarial Practice Leader

MDDyl
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OCTA

BOARD COMMITTEE TRANSMITTAL

July 9, 2007

To: Mermbers of the Board of Diractors
Th] 2%

From: Wendy Knowles, Clerk of the Board

Subject: Agreements for Contract Technical Staffing for Programming,
Database Administration, Business Intelligence Development,
Computer Operations, Network Administration, and Desktop

Support
Finance and Administration Committee June 27, 2007
Fresent: Directors Campbell, Cavecche, Amante, Moorlach, Brown, Buffa
Absent: Director Bates

Committee Vole
This item was passed by all Committee Members present,

Cirectors Campbell and Nguyen were not present to vate on this itemn.

Committee Recommendations

A Authorize the Chief Executive Officer to execute Agreement C-7-0501
between the Orange County Transportation Authority and Digital
Intelligence Systems Corporation, in an amount not to exceed

$280,000, for programming and database administration contract
staffing.

B. Authorize the Chief Executive Officer 1o execute Agreement C-7-0950
between the Orange County Transportation Authorty and Transt
Intelligence, Inc., in an amount not to exceed $130,000, for husiness
intelligence development support.

C. Authaorize the Chief Executive Officer to execute Agreement C-7-0951
between the Crange County Tramsportation Autheority and Omega
Contract Design, in an amount not to exceed $356.000, for network
administration and computer operations contract staffing.

Qrange Courly Transportalion Awnanty
550 South Main Shraet /P 0. B 14184 7 Oramge S Cafifarmia 928631584 7 {7 14) SE0-0CTA [G282)
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Authorize the Chief Executive Officer to execute Agreement C-7-0952
between the Crange County Transperation Authorify and Kenda
Systems, Inc. {(SEGULA Technologies), in an amount not to exceed
$230,000, for desktop suppert contract staffing.

Cramge Crunly Transpomaton Authonly
450 South Main Street £ PO, Box 14184/ Orange ¢ Calfomea S2863- 1584 7 (7 14) S60-00TA (§282)



OCTA

June 27, 2007

To: Finance and Adﬁg}nistratiun Committes
From: Arthur T, Leahy, Chief Executive Officer

Subject: Agreements for Contract Technical Staffing for Programming,
Database Administration, Business Intelligence Development,
Computer Operations, Network Administration, and Qesktop

Support

Overview

As part of the Orange County Transportation Authority's Fiscal Year 2007-08
Budget, the Board approved the contracting of supplemental programming,
database administration, business inteligence development, network
administration, computer opearations, and desklop staffing support to augment
current staffing levels. Offers were received in accordance with the Orange
County Transportation Authority’s procurement procedures for professional and
tachnical services. Board approval is requested to execute the following
agreements.

Recommendations

A, Authorize the Chief Executive Officer to execute Agreement C-7-0501
between the QOrange County Transportation Authority and Digital
Intelligence Systems Corporation, in an amount not to exceed
$280,000, for programming and database administration  contract
staffing.

B. Authorize the Chief Executive Officer to execute Agresment C-7-0850
hatween the Orange County Transportation Authority and Transit
Intelligence, Inc., in an amount not to exceed $130,000, for business
intelligence development suppant.

C. Authorize the Chief Executive Officer to execute Agreement C-7-0951
hetween the Orange County Transportation Authority and Omega
Contract Design, in an amount not to exceed $356 000, for network
administration and computer operations contract staffing.

Orange Counly Transparlation Avthorify
ES0 South Main Slrect / P.O: Bow 14184 ¢/ Ovange # Califormia 32863-1684 /(7 14) S60-00TA (6282
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Database Administration, Business Intelligence Development,

Computer Operations, Network Administration, and Desktop

Support,

D. Authorize the Chief Executive Officer to execute Agreement C-7-0952
between the Orange County Transportation Authority and Kenda
Systems, nc. {SEGULA Technologies), in an amount not to exceed
$230,000, for desktop support cantract staffing.

Background

Since consolidation in 1891, the Orange County Transportation Authonty
{Authority) has continued to lock for ways to improve conducting business by
identifying opportunities for privatization and outsourcing. By outsourcing the
programming support far some applications, staff has been able to concentrate
on the newer technologies such as business intelligence and web-based
applications. The Information Systems Department has alse expanded its
coverage of the Authority's centralized data center by outsourcing two
camputer operators, network administration, and desktop support staff.

In February 2007, the !nformation Systems Department determined its
technical staffing needs, which resulted in a Request for Proposals (RFP)
being issued requesting staffing for programming, database administration,
business intelligence, computer room, network administration, desktop, and
various other short-term technical staffing support for the coming year,

These contract staff members will be used to support business applications,
database administration such as the LAWSON HRIS, Ellipse, Hastus, and data
warehousing. They will continue to provide data center coverage seven days a
week, provide network administration for the 120 data center Microsoft
Windows Servers, as well as support for the nearly 1000 persanal computers in
use at the Authority,

Discussion

This procurement was handled in accordance with the Authority's procedures for
professional and technical services. [n addition to cost, many other factors are
considerad in an award for professional and technical services. Therefore, the
requirement was handled as a competitive negotiated procurement,  Award is
recommended to the firms offering the most effective owverall proposal considering
such factors as staffing, prior experience with similar projects, approach to the
requirement, and technical expertise in the field.
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Database Administration, Business Intelligence Development,

Computer Operations, Network Administration, angd Desktop

Support.

The project was advertised on April 27, 2007, and May 3, 2007, in a newspaper
of generat circulation, and on CAMMNET. A pre-proposal meeting was held on
May 8, 2007, and was attended by 17 consultants.

On May 24, 2007, 13 offers were received. An evaluation committee composed
of staff from Contracts Administration and Materials Management, Information
Systems, Risk Management, and North County Transit District was established
on May 30, 2007, to review all offers submitted. The offers were evaluated on
the basis of firn, staffing, project organization, work plan, and cost.  The
evaluation committee short-listed four firms to interview on June 5, 2007. The
interviews considered presentation clarity, understanding of project requirements,
experience, ability to answer questions, commitment and enthusiasm. Based on
their findings, the evaluation commitiee recommends the following fims to the
Finance and Administration Committee for consideration of an award:

Firm and Location

Digital Intelligence Systems Corporation
Anaheim, California

Transit Intelligence, [ne.
Yorba Linda, California

Omega Cortract Design,
Huntington Beach, California

Kenda Systems, Inc.
Huniington Beach, California

All four firms received the highest marks, within their area of expertise, from all
members of the evaluation committee in all proposal areas, as well as for their
afforts during the interview phase of this procurement.

The four firms clearly demonstrated the best understanding of the Authority’s
curreni needs as well as future requirements. Their proposals cleary met all
the requirements of the scope of work where the other firms did not.

The four firms chosen, Omega Contract Design, Transit Intelligence, Kenda
Systems Inc., and Digital Intelligence Systems Corporation showed that their
staff would be highly skilled and motivated individuals.
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Database Administration, Business Intelligence Development,

Camputer Operations, Network Administration, and Desktop

Support.

All of the firms demonstrated a very clear understanding of the requirements of
this project and as offered qualified staff and competitive pricing. Additionally,
their enthusiasm and expressed commitment to the Authonty warrants this
recommendation.

Fiscal Impact

The project was approved in the Authority's Fiscal Year 2007-08 Budget,
Finange, Administration and Human Resaurces/information Systems,
Account 7518, and is funded through Local Transportation Fund.

Summary

The Orange County Transportation Authority's Fiscal Year 2007-08 Budget
includes funding for informaticn systems consultants. Based on the evaluation of
proposals received, staff recommends the award of four agreements for these
services.

Atftachment

MNone.

Prepared Approved by:

UEL&QHL A e .J W

William Mao mes 3. Kenan

Chief Information Officer Executive Director, Finance,
Information Systems Administration and Hurman Resources

{714) H60-HE79 {714} 560-5678
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BOARD COMMITTEE TRANSMITTAL
July 9, 2007

To: Members of the Board of Directors
IV 2
From: Wendy Knowles, Clerk of the Board

Subject: Grant Award for Alternative Fuel Bus Purchases and Fueling
Infrastructure

Transit Ptanning and Operations Committee June 28, 2007
Fresant: Directors Brown, Green, Mocrlach, Norby, Pulido, and Winterbottom
Absent: Directors Dixon and Nguyen

Committee Vote

This item was passed by all Committee Members present.

Committee Recommendation

Authorize the Chief Executive Officer to execute grant agreements with the Mobile
Source Air Pellution Reduction Review Committee to support the purchase of new
compressed natural gas buses and fueling infrastructure at the Santa Ana Bus Base.

Crange County TrRnspomaran Aunony
850 South Main Streer /PO, Bax 14184 F Jrange / Caitomis 02863- 1584 / (714) S60-00TA (6283)



OCTA

Jumne 28, 2007

To: Transit Planning and CGperations Committes
From: Arthur T, Leathhief Executive Officer
Subject: Grant Award for Alternative Fuel Bus Purchases and Fueling

Infrastructure

Overview

The Mobile Source Air Pollution Reduction Review Committee awarded the
Orange County Transportation Authority a total of $1,000.000 in grant funds to
support the purchase of compressed natural gas buses and fueling
infrastructure at the Santa Ana Bus Base, Authorization is requested to accept
the award and execute grant-related agreements.

Recommmendation

Autharize the Chief Executive Officer to execute grant agreements with the
Mobile Source Air Pollution Reduction Review Committee to support the

purchase of new compressed natural gas buses and fueling infrastructure at
the Santa Ana Bus Base.

Background

In September 1990, AB 2766 (Chapter 17085, Statutes of 1990) was signed into
law, which authorized & 34 per-vehicle surcharge on annual motor vehicle
registration fees to fund programs that reduce motor vehicle air polufion,.
AB 2766 mandated that $.30 of every dollar collected be deposited into a
discretionary account managed by the Southern California Air Quality
Management District (SCAQMD). To determine which projects are funded by
discretionary funds, AB 2766 created the Mobile Source Air Pollution
Reduction Review Committee (MSRC)Y to establish critena and evaluate
proposed projects, and make finai funding recommendations ta the SCAQMD
Governing Board.

Pericdically, the MSRC makes available grant funds on a compatitive basis to

promote the use of alternative fuels and supporting infrastructure and to reduce
emissions within the SCAQMD.

Crrange County Trangoortator Suthaety
50 Ty Mamn Strea! AP O Epe 14784 F Orange / Calforma F2863- 1584 7 (7 14) S60-0CTA (E282)
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Infrastructure

Discussion

On November 7, 2006, staff submitted a proposal to the MSRC Urhan Transit
Bus Engine Program to pursue up to $800,000 in competitive grant funds to
support the purchase of new buses equipped with advanced low emission
compressed natural gas (CNG) engines, which are centified to meet the 2010
nitrogen oxides emission standard of 0.2 grams. Similarly, a proposal
requesting the maximum of $200,000 in grant funds was submitted to help
offset the capital costs of CNG fueling equipment at the Santa Ana Bus Base

In March 2007, both the MSRC and SCAQMD governing board accepted the
proposals and awarded the Orange County Transportation Authority (QCTA) a
total of 31,000,000, The award will contribute $20,000 each to the purchase of
40 new CNG buses within QCTA's current order of 299 buses, as well as
$150,000 in grant funds to assist in the capital costs of CNG fueling equipment
located at the OCTA base facility in Santa Ana. An additional $50,000 in grant
funds was also awarded to defray the cost of facility modifications neaded to
accommodate the mairtenance and repair of CNG vehicles.

Fiscal Impact

There is no fiscal impact associated with this action should the award be
accepted. The award of grant funds furthers QCTA’s commitment to cleaner
Burning CNG fuel technology while allowing local funds to be used lowards
other OCTA projects and programs.

Depending upon amounts available from the MSRC and SCAQMD, QCTA will
continue to pursue funding for the additional CNG fleet of buses.

Summary

A total of $1,000,000 in competitive grant funds have been awarded to OCTA
by the MSRC to assist in the purchase of 40 new CNG buses and related
fueling equipment at the Santa Ana Bus Base. The funds were awarded by the
MSRC and SCAQMD to help reduce emissions within the South Coast Air
Quality Management Distrct.  Authorization is requested to accept the award
and enter grant funding agreements.



Grant Award for Alternative Fuel Bus Purchases and Fueling

Infrastructure

Aftachment

None.

P d by:

AT T T ey

ic Feano
Grant Speacialist
{714) 560-5716

Approved by:
Richard J, Bacidalupo

Manager, Federal Relations
(7143 560-5901

Page 3
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OCTA

BOARD COMMITTEE TRANSMITTAL
July 8. 2007

To: Members of the Board of Directors
)
From: Wendy Knowles, Clerk of the Board

Subject: ACCESS Efigibility and Certification Process Review

Finance and Administration Cammittee June 27, 2007
Present: Directors Amante, Brown, Buffa, Cavecche, and Msorlach
Absent: Director Bates

Committee Vote
This item was passed by all Committee Members present.

Directors Campbell and Nguyen were not present to vote on this item.

Committee Recommendation

Direct staff to implement recommendations in the Review of the ACCESS
Eligibility and Certification Process.

Orange County Transponaion Aufbority
A5 South Main Strear s P O Box 14184 F (range / Califarnia 928551584 / (FA4) BED-OoTA (B262)



QCTA

June 27, 2007

To: Finance and Adrministralion Committee
From: Arthur T. Leahy, Chief Executive Gfficer

Subject: ACCESS Eligibility and Cerlification Process Review

Overview

Al the direction of the Orange County Transportation Authority's Internal Audit
Department, Thompsen, Cobb, Bazilio & Associates has completed a review of
the ACCESS eligibilty and cerfification process managed by the Community
Transportation Services Departmeant, Internal Audit Report No. 07-028.  Six
recommendalions are being made {o sirengthen controls and improve
operations, Management has indicaled the recommendations contained in the
report will be implemented or otherwise satisfaclorily addressed.

Recommendation

Direct staff to implement recommendations in the Review of the ACCESS
Eligibility and Certiftcalion Process.

Background

ACCESS is the Orange Counly Transportation Authonty's (QCTA) shared-ride
servige for pecple who are unable to use the regular, fixed-route bus service
because of funclional limitations caused by a disability, These passengers
must be cerfified by OCTA to use the ACCESS system by meeting the
Armericans with Disabilities Act {ADA} eligibilily critena.

A person iz eligible for ACCESS service if they are unable 1o board or exit a
fixed-route bus, get to or fram a bus stop due to physical andior envircnmental
barriers, or cannat undersland how to ride the bus. Eligikility is based on a
persan's functional abilities and limitations due to a disabilty, nat a specific
diagnosis or disability.

The Community Transporation Services Department of the Transit Diviston of
OCTA 15 responsible for managing the ACCESS cerification of ADA qualified
passengers for paratranist ACCESS service. The ACCESS section supervisor

Creangne Guwenly Tratsemedatoon Autharly
S50 Sowh Main Srow! S PO Qae 14184 7 Craerepe F Galfarnay 92803-1584 717 1d) S0-DCTA /D235
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has primary respensibility for managing the certificalion process. OCTA uses 2
cantractor, Comprehensive Assessment Reslorative Evaluation, LLC {CARE),
to evaluale applicants and cenify their eligibility for ACCESS service.

OCTA Agreement C-5-30328 with CARE is effective Oclober 1, 2008 through
June 30, 2008, QCTA paid a start-up fee of 333,565.00 to CARE and pays a
fixed fee of $85.00 per individual assessment for lhe initial term of the
agreement.

Discussion

The Internal Audit Plan for Fiscal Year 2006-07 included a review of the
ACCESS cerification process.  The objective was to determine thal the
certification process complies with ADA guidelines, the certification process is
cost efficient and effective, payments made by OCTA to CARE comply with
contract terms, and applicant data is secured and profected.

SUMMAary

Based on the review, Thompson, Cobb, Bazilio & Associates has offered
recornmendalions for internal contral and operational improvemeants, which
management has indicated will be implemented.

Attachmenrnt

A ACCESS Ehagibility and Cerfification Process Rewview, internal Audit
Report Mo. 07-028

Prepared by:

Vit M st/

Kathleen M. O'Connell
Manager. Internal Audit
{7 14) 560-5669
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—————-

ATTACHMENT A

INTEROFFIGE MERD

done 15, 2007

To: Beth McCormick, Acting Generzs! Mansger
Transit

Fram: Gerald Dunning. Senior Internal Aucitor ﬂ}ﬂﬂw
[mterna Audit ' qpv

Subjact: ACCESS Eligibility and Certification Process Review,
Internal Audit Report No. 07-028

faachad hereto is Thompsan. Ccbb. Bazilo & Associates' Review of the

~ESS Eligibdity and Cerificaton Pracess. hanagement responses to the
recommencations made in *he review have besn provided. Internal Audi
canaLrs with maragemant's rezponses.

Internal Aud't appreciates the cooperation recaived tunng this review. Internal
ALgn wil fallow up on management's planned corrective aciians in six mantns.

Anacnments:  Review of the ACCESS Ehgibility and Certification Process
Review of Agreement C-5-203% between the Qrangs Couny
Transpcrtaion Authority and CARE Trarsit Services, Internal
Audit Report No. 07-028

n Erir Kogers
rathieen O'Connell
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EXECUTIVE SUMMARY

ACCESS s Orange County Transportation Autherin's (OCTA" or "Authority™) shared-
rde servize for people who are unable 1o use the regular. fixed-route service because o
uncigna bmitations caused by s disability. Trese passengers musl be certified hy
OCTA to use the ACCESS sysiem by meeting the American with Disabiibes Act {ADA)
= igikilily cniteria. A person is eligible for OCTA ACCESS service if they are unahle fo
board or &xit & fixed-rowe bus, get to or from a8 bus shep due to physical andglor
errvrenmental barfiars, of cannot understand how to ride the bdas. Ellgibility is sased on
a person's functional abilities and limitations cue to 3 disakility, not a specific diagnosis
cr disabiity,  ADS quidelines require recedification at reasonable intervals. OCTA's
ACCESS recertification pollcy is every 5 years. A limited survey of nine other transit
agencies, incfuding Los Angeles, Mew York, Dallas, and San Diega found that ACCESS
recerffication requirements vaned from 2 o 4 years at those properties,

OCTA has coniracted with "CARE" Evaluator, LLG [CARE) ¢ conduct in-persan
assessments and provide paratransit eligillity determinations of all applicants. CARE is
a conzulting company providing health and weliness related evaluations and services for
public and private organizations, On Ockober 1, 2008, CARE began assessing and
evaluating the eligibifty determinaticns of all applicants for OCTA's ACCESS setvice.
Applicant eligibitity assessments for OCTA's ACCESS service are condusted at CARE
office locations in Qrange and Mission Vieje, Califonia.

fhe primary objeclive of this review was W provide reasonable assurance that the
AZCESS wigikiity and cerification process comples with ADA guidelines and that the
process i efcigntly and efeciively implemented,

Beiow we pravide a brief sammary of the =view results, Complete review resdlts are
detaiied in the Review Results gection of this report.

1. ACCESS Certification Process Was Found to Substantially Comply with
ADA Guidelines

Eased on our understanding and review of the ACCESE eligibility process, our detaiied
testing of eligible appicants procsssad prior @0 the CARE contract (price 1o Qetober 1,
2006) and during the CARE contract (Octaber 1, 2006 through February 28, 2067), ard
our detailed kesting of denied applicants for the pericd Juiy 1, 2000 through February 28,
2007, wee found that the ACCESS cedificalion progess substantially complicd with ADS
requirermsnls.

2, ACCESS Certification Frogess Was Found to be Cost Efficient and
Effactive

©n Agrii 1, 2007, certain changes wera mads to the ACCESS certification process that
we found improved the cost efficency ard effactiveness of the ACCESS cerdification
process. Rather than require applicants <o submit applications n advance of ther in-
persan avaleation, applicants bring ther complated applizations witk them to the
evauation. This change eliminated OCTA involvemant in *he process, reduced postage

o —
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costs, and increzse the likelihcod of compliance with the ADA's 2-day eligibility
determination periad.

3. Paratransit Service for Visitors Exceeds ADA Guidelines

OCTA's peiicy for ACCESS service for vislors ke Orange County has no imit on the
rJmber of days an Orange County visitor can use paratransit services during the year or
365-day penod. ADA guidelines for visitor: are imiled 1o 21 days of parakransii service
daring any 365-day perigd. Given that there ara 1,165 visitors eligible for paralransit
senices on QUTA's database, OCTA shoud assess the cost of providing unlimited
paratransit senices for visitore and revise its palicy on unlimited days accordinghy.

4, Involces from CARE Should Be Recancilad with OCTA Eecords

Allhough, SCTA's ADA Administrator reviews the number of assessments listed on the
involces from CARE alang with supporting reponts generated by CARE, there is no
rezorcihation of the number of nvoiced individual assessments with OCTA's records,
such as the daily eligiblity etters recelved by OCUTA from CARE. The lack of reconciling
imvpiges to QUTA'S recerds could result in payment arrors.

=) Physical Security of Applications Could Be Improved

Luring the course of our review, we ocbserved a coblral weasness relative o the
handang of ACCESS applications by CARE. We aobserved app.ications at the front desk
sifling an top of an in-box awaling evaluation by 8 CARE Transii Evalaator,  Also,
appligations are placed inan cpen accardion folder, which (s kept out an fop of 8 desk in
the office for aporoximately 4-5 days. Lastly, the main door to the office remaing open
during business hours. Although only CARE =taff are altowed in the office, it is essential
thal slringent physical measures be used to protect and control access to ACCESS
service applications cordaining sensilive and confidential informalion.

6. Centrols Ovar CARE's ACCESS Services Management Sysiom (ASMS)
Could Be Improved

There iz no automated forood passwerd change funcliona ity imple nentad for the ASMS,
In addition, ASMS doss net have a required password ength and formatling
functionatity. ELastly, ASMS user access nghts are not reviewed on a pericdic basis
(E.g., guarterhy or semmannually) and signed-off by CARE management coditying the
appropriateness of user access 0 AZMS.

TCEA
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BEACKGROUND

From Juy 1 2000 to September 31, 2008, Magnalia Physical Therapy, a contractor to
QUTA, peromed ADCESE elaihility determinations. The eligibility determination was
bascd on a theee-ter prooess: a4 application review, a telephone interview and am in-
parsor funclional assessment. d&n applicant’s ACCESS eligibitity determination could
have kzen mace just on a review of Lthe application {first tier].  Thus, this three-tier
process was considercd & very “ooss” process because an applizant's aligibility could
have heen determnined by o roview of the spplication withowt requitng a elephone
intetview {second tier} or an in-parson functional assessment (third tier), Fram July 1,
2005 through Septernber 31, 2006, OCTA's policy shifted o a "tighter” process requiing
Ihe cortractor {3 perform an in-person functiznal assessment of all applicants.

YWhen the contract with Magnolia Physical Therapy expired, OCTA re-bid the contract
znd selected "C.ARE™ Evgluator, LIC [(CARE) o perform the ACCESS aligibitiby
determinations. CARE is a consd'ting company providing heaith and wellmess relaled
evaluations ard services for public and private arganizations. CARE's contract periad is
for the 21 maonths October 1, 2006 theough June 30, 20H13.  Beqinning Cctober 1, 2006,
CARE began assessing &nd evalaating the eligibility of =21l applicants for QGTA's
ACCESS senvice.  BEvaluations for QCTA's ACGCESS serviges are performed at CARE
offices laeated in Orange and Mission Viejo, Califomia.

OCTA's ACCESRS cerificaion process was changed on Aprl 1, 2007, The cedifization
process prhor o Aol 5, 2007 began with an applicant completing =n zpplication ard
mailing it to OCTA's eligibility staff. OCTA staff would review the application for
campiateness. If the application was tound to be incomplels, it would ba mailed back ko
the applicant.  If the application was found @ be complete, then the application was
considered accepted and the ADA required 21-day certificatior period began. OCTA
staff would then scan the application inte CARE's system. CARE would then contact the
applicant and schedule an in-persor interview.  After the inlerview was completed,
CARE staff would prenara a surmmary of the evaluaton and tha basis for their eligibiley
determniralion. CARE staff would also prepare the Applicant MotiFeation Laner with
mailing labels, The complete application package would then be sent to OCTA for final
review, QCTA siaff would review the completed package to onzure that the forms were
complete and the justification of the elig'Bilfty detenmination was clear znd reascnable.
Upon OCTA staff review and concierence, a detemmination letter woudld be mailed o the
apphcant and the applicant's ADA eligibiiity information entered into QCTA's cormputer
system database {Trapezel.

Tha currem process as of Aprl 1, 200V begins with an applicant completing an
application and schedulng an in-person interview with CARS, Appicants do nat mail the
application, but submit their completed apelicatron to CARE on the same day as their
scheduled in-persoe irterview. |f information is missing or recuires clarification, CARE
will request te applicant to complete the application that same day befare the in-persocn
Mtanview begins. Upon acceptance of a complete application, CARE staflf will dale stamp
and scar the apglicaton inte ite system (AZMS), The acceptance of the completed
application oegins the ADA required 21-day cedificalion process detenrination period,
The In-person inwerdew involves a standard functional assessment, which evaluates the

—— ——aT—r
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appiicanl's pivysical, cogniive ard visual iimeations, The CARE evaluaint sontinUes with
the interview until they have suficier: information o make an eligibility deperminalion.
After the imenview is completed, CARE staff prepares a summary of the evatuation and
the ba=sis for tnewr eligibility determination, CARE staff also prepares the Applicand
MNaotification Letter with mailing labels. The complete application package is theh sent to
DCTA for final review. OCTA staff reviews the completed package to ensure that the
forms are complete and the justification of the elighilty dotormination s cloar and
reasonable. Upor OCTA staff review and cancurrence, a determination lettor is mailed
to the applizant and the applicant's ADA eligibility inforrmation is enerad into OCTA's
computer system database {Trapeze).

TCRA
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OBJECTIVES, SCOPE AND METHODOLOGY

The pemary objective of this review was 1o provide the Qrange County Transportalion
Eeatherity ("OCTA” or "Autherity™) reasonable assurance that the ACCESS ehgibiliy and
ceification process complies with ADA guinelines and that the process is being
opzrated in an efficient and eftective manner.

The ACGESS eliginility and certitization progess consists of a completed application and
a 20-minte in-person assessment, OCTA has contracted with CARE to conduct the ir-
person assessment and to provide paratransit eligibility delerminations in actordance
with ADA guidelines, The contract peried s from Oetobar 4, 2006 through June 30,
2008, The scope of gur review inciuded cedifications comnpleted during the pericd prior
to the CARE conlract {prior ‘o October 1, 2006), and during the CARE contract {October
1, 2006 through February 28, 2007). We began our review on Aprl 17, 2007 and
completed aur review on Juse 8, 2007,

The objestives o° the review as outlined in the request for proposals were 1o determine
lat 1] *he certfication process complies with ADA gJidelines, 2) the certiication pracess
is cost efficient and effective, 3) payments mace by OCTA to CARE comply with contract
terms, and 4} applicant data is secured and protected at CARE's office site,

o accamplish our review chjectives we performed the following:

1. Reviewes ADA and QUTA guidelines to obtain an understanding of ADA and
OCTA requirements.

2. Conducted ntervicws with various OCTA personnel within the ACCESS Services
Depariment and GARE to obtain an undersianding of the ACGESS certification
pracess,

3. Condectec detailed testing of applicaris certified as eligible. Computed an
attrribute statistieal sample of eligible applcation fles using a 95% confidencs
level and a precision rate of +~ 5%. Our sample size tolaled 120 applications for
the periad prior to GARS and 100 applications that were processed by CARE.
Reviewad each sampled application 3 engure that the certificaticn process for
pach applicant met the eligibility criteria according to ADA guidelings.

4 Conducted detailed testing of applicants deried eligiaility. Computed an atiricutc
statistical samale of denied applicant files using a 95% confidence level and a
precision rate of + f - 5%. Cur sarrple size otaled 85 applications denied dunng
the pericd of the CARE cantract {10/1/06 — 2/28/07) and prior to CARE (75./00 -
£/30/06). Reviewed esch sampled applcatian to ensure that the cedification
srocess for each applicant was according to ADA guidelines.

5. Condusted interviews with OCTA's ADA ACCESS Administrator to cbtain an
Jnderstanding of QCTA's complmentary ACCESS services pravided to visiiors
and 1o determine if DCTA's services fof visitors ars in campliance with ADA,

TCBA
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15.

ACCFSS Ceaffication Review
Orange County Transportetion Authorily

Developed & compliance checklist based on ADA guidelines.

Doveloped a flowchart of tha certifica¥ion process and procedures emploved by
tae OCTA ACCESS Elgibility Agminigtrator and CARE, Assessed whelher the
cerification process was in compliance with ADA and was eficient and cost-
effactive.

. Oblained and reviewet e cortract agresment boteeon QCTA and CARE

related ta fees and payment terms.

Obtaned all invaices submitted by CARE and prepared a billings summzry and
agreed the payments to OCTA's records.

Sarnplad thrae ronths of billings submitted by CARE and verified that Lhe rates
were in aconrdance with the conlrast agreement.

Conductad  interviews with the ADA ACCESS Administralor 1o abtam an
understanding of database management procedures,

Reviewed and evaluated CARE information security policies and seecurily
administ-ation procedures thak relals to protecting sensitive data.

Reviewed file access permission setiings in ASMS to determine that data is
restricted to system users based upon their prospective job function ard on a
‘need ta know”™ basis.,

Assessed the appropriateness o security parameter settings in ASM3S,
Evaluated CARE'= use of Intrusion detection ard prevantion systams {IDSIPS)

ponfigured for the monltoring and surveillance of access to sensitive data, e.g.,
applicant data.

 EwvalJated TART's use of virus scanning orograms and securily pabch update

proceduras for vendor software that may impact applicant data,

TCEA
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REVIEW RESULTS

Bedow we provide the detailed resUMs of our review basec on our review objectives.

1. ACCESS Certification Process Was Found te Substantially Comply with ADA
Guidelines

ADA {CFR Title 40 Sectlan 37.121) requires that each public entity operating a fixed
route system provide paratransit senvice to individuals with disabilitics comparab.e 10 ne
level of service provided o incividuals without disabilities who use a fixed route system.
In addition. eash oublic enty must establisk a process for determining ADA paratransit
aligibiity in accosdance with ADA guidelines {CFR Title 48 Saction 37.12%).

The ADA suidelines are as follows:

ay Limit ADA paratransit eligibility to individuals due tc disability {ies) who are
unzhie ta board ar &xit @ fived-route bus, get to or from a bus stop dus tQ
physical andlor enviranmental barriers, or cannct understand how to ride the bus.

s} Al information and netices related to the eligibility process and determination
shoJid be made available, upon reguest.

¢ Eigibility determination should be made within 2% days frem the time a complete
gpplication is accepted.

4 The eligitity determination should be in writing and if the datsrminalion is that
the individual is ineliglhle, the determination should state the reasons for the
finding.

2] An eligibility determination letter sroud be provided to each eligible individual
stating that he or she is "ADA Paratranst: Eligible”. The letter should include the
name of the eligible individual, the pame of the transit provider, the telephone
number of the emtity's paratransit coordinator, an sliigibility sxpiration date, anc
any conditions or limitations on the individua's eligibility.

fi  Recertfication should be reguired ak rezsonable intervals,
g; Anappeal process should be established,

Our assessinent of the cettilication process was based on our detailed understanding
and review of the ACCESS eVgibility process, detailed sample testing of eligibe and
denied applizants processed by CARE during the peried Gctober 2006 through February
2007, and detailed sample testing of eligible and denisd apalicants precessed pror 1o
the CARC contract or prior to Qctober 1, 2006,

TCEA
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GARE Cortract Period Octoher 1, 2006 through February 2007 — Eligible

Applicanis

Baseq on the results of cur samp.e of 100 eligible appiications out of a total universe of
1,708 eligible applications processed by CARE, we found that the overall certification
process substantially complied widh the ADA criteria based on the following.

All 100 applcatons reviewsed evidenced that individuals who, due o disability,
sre unahle b board ar exit a fxed-route bus, get to ar drom a bus stop due 1o
physieal andior smvironmental bariers, of cannot understand how 1o ride the bus.

Informatior: asd notices refated to the eigibility process and determination such
a8 the “Riders Guide” are made available vpon requast

The eligibihty determination was made within 21 days from the tima a complete
appiication was accepted for $9 out of 100 applications reviewed.

Docurmnentatior, of eligibility determination was in writng for 98 owt of 100
applicadans reviewed.

An eligibilty determination letter was provided to 99 out of 100 applications
rovipwad.  We also wverified 1hat letters included the name of the gliginle
individual, the name of the transit provider. the lelephone number of the entify’s
paratransit cocrdinator, an eligiollity expiration date, and conddinns ar limitations
on the individual's eligibility, if any.

All %00 applications reviewed were grantad eligibility cerification for 5 years.

Onty one of the 100 applicaticns sampled had gone ibrough the appeal process
and we varifled that the appeal process was in compiiance with ADA guidelines,

Priar to CARE Contract (Prier to October 1, 2006} — Eligible Applicants

Based on she results of our sarnole of 120 eligible applications oLt of the total univarse of
22 476 eligible apphcations processed prior 10 CARE, we found that the overall
ceftification process substantially comphad with ADA criteria based on the fallowing.

*

All 120 applications rewewed evidenced that Individpals who, due ko dizability,
are upanle 1o board ar exit a fxed-route bus, get to ar from a bus stop dug o
physical andior environmental barcers, or cannok undarstand how to ridz the bus.

Infarmation and notices related o the eligibility process and determination such
as the “Riders Guide” are made availahlz upon reguest.

The eligitility deterrmination was made wathin 21 days irom the time a complete
applicstion was accented for 119 oul of 120 aoplications reviewed.

TCEA
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. Deoourmentaton of eligiblity determination was n writing for all 120 applesticns
revvigwed.

+ An eligitility determination latler was provided to gl 120 applications feviewed.
Ve aiso verifieg thal the letter included the name of the elgible indivicuai, the
name of the transit provider, the telephone number of the entity’s paratransit
ceordingtar, an ehigbility expiration date, and conditions or limitations on the
individual’s eligibifity, if any.

o All 120 applizations revicwed were granted eligibility certification for § years.

Denied Applicants = July 1, 2000 throuah Fekruary 28, 2007

Based or the results of our sample of 85 applications out ¢f & total universe of 1,276
denied applications processed frem July 1, 2000 to Februarny 28, 2007, we feund that the
svaral corification process suostantially complied with the ADA criteria as follows.

s All 85 gppicatiors reviewed evidenced that individuats were able to board or exit
a fixec-route bus, get to of fram a bus stop due o physical andior enviranrental
barrers, of =an understand now to ride the bus.

»  Information and noices related to the eligibility process snd determination such
as, the “Riders Guide" are made available upon requiest.

« The denied stigikilly determination was made witnin 21 days from the time a
complete application was accepted for all 85 applicalions reviewed,

« Documentation of denied eligibilty cetermination was in waiting for all 85
applications reviewsd.

+ A denied eligibiiity determination 'etter was provided to all 85 applications
seviewed.

« Only six of the 85 applications sampled had gone through “he appeal process
and we verified that tha appeal process was in compliance with ADA guidelines.

2 ACCESE Ceprtification Process was Found to be Cost Efficient and Effective

On Apnit 1, 2007, certain changes were made to the ACCEST certifization process that
we fourd improved the cast efficiency and effectiveness of the ACCESS certfication
procass. Ralher than require applicar:s to submit applications in advance of thair n-
persan evalualion, applicants bring their completed applications with tham k¢ the
cvaualion. This changa aliminated OCTA involvement in the process, reduced poslage
coste, and increases bhe likelihood of campliance with the ADA's 21-day eligibitity
determinaticn periad. Prior o Aprl 1, 2007, individual applications were maied to
OCTA's offices in Crange, CA. Insomplete applications were sen; back to the applican:
by miail with instictions to compete, Completed applications were scanned by OCTA
pasnnnel and sleclronically senl to CARE for evaluation. The current process requires

TCBA



ACTESS Cediteation Reviow
Orange Cousrly Transporalion Authority

the applicant to scheculs = required in-person evaluation with CARE ard submit the
applicaton directly to CARE at the time of the seaeduled in-parson evaluation,

This change eliminates applleart evaluation downtime by scheduling the w-persan
evauation at the same time of application submital. Cost savings are also realized by
avoiding postage eosts of maillng incomplete applications back to the applicant. The
current process also creates effizlencies by having apalications go directly to CARE.
eliminating the nesd of QOCTA personnel scarning applications nto CARE's system.
Lastiy. the risk of not camplying with ADA's 21-day eligibility determinaion peried is
decreased berause the current process eliminates several days of downtime by having

applicants submit thair applicalian directly o CARE at the time of the in-person
evaluatiar.

3. Paratransit Service for Visitors Exceeds ADA Guidelines

AT [CFR Tille 48 Section 37 127) requires that ACCESS service be made availabla ta
visitors., A visitor is an individual with disabilities who does not reside in the junsdiction
served by the public sntity. ADA also requires that service to a visitor be for 21 days
curing any 365-day period beginning with the visitor's first use of the service during a
365-day period. QCTA verifies the visitors ACCESS certification either by abtaining the
cerification leder from the agangy that certifec. the wisitor, obtaining the eligibility
identification card from the client with the clisnt narme and eligibdity expiratien date, o7 by
having a meetng with the visitor and observing the ind vidual's disability.

We found QCTA's policy for ACCESS service for visitors allows unlimitad use during a
365-day perlod, exceeding the ADA requirement of 21 days during a 365-day period.
visiors are able to use OCTA'S ACCESS service an unlimited number of times during
the year or until eligibility expires. At the time of our review, OCTA's ACCESS database
listed 1,165 visitors eligible for OCTA ACCESS service,

Recommendalicn

Ve recommend shat OCTA consider conducting an assessment on the cost of providing
uniimited paratransit service for visitors and revise its policy accardingly.

4. Irvoices from CARE Should Be Reconciled with OCTA Recards

OCTA has eontracted with CARE to conduct in-person assassments and to make an
eligihility determination of all applizants for ACCESS senvice. The contract pancd is for
the 21 morths October 1, 2006 thraugh June 30, 2008 with 2 maxirmum contrast ameunt
of §857 000, The contract amaunt includes a startup fee of $33,565 and a2 payment of
285 for each assessment cempeted. For the period October 1, 2008 through February
73, 2007, CARE invoiced and was paid $137 503 by QCTA.

CARE submils @ monthly invoice isting the number of assessments completed for the
moath muitiplied by 589, CARE alse provides additiona. reparts that support the number
o assessmects completed duriag the month. OGTA's ADA ACCESS Acministrator
reviews the invaice wilh supperting reports and authorzes the invoice for payment,

TCEBA
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Cur seview found that there is no verification or reconciliation of the numbsr of
assassments completed according 1o CARE's invoice to OCTA records, such as lhe
daily eligitiity lefters recelved by OCTA frar. CARE. This lack of verification or
recanciliation of the number of assessments eompeted to OCTA's recards could resiit
I paymenl errors.

Recommandation

We recommend that prior to authorizing payrmer:, OCTA vertfy of reconcile the number
of assessments completed atd repenad on CARE's invoice o OCTA's records far
BCCUrACY.

5. Database Management

Currently, GCTA has approximately 47000 applications thal were processed prior
Qctober 1, 2006 maintained in OCTA's database system (Trapeze). Of the 47,000
applicants, we were provided & list of currently eligible applicants totalirg 22676 or 48%.
Thus. approximately 24,324 applicants or 52% of the totsl applicants in the Catabase
syslem are either ineligible applicants or applicants awaiting recetification (ACCESS
cartihcation expires after 5 years).

OCTA stall informed us that the ACCESS catabase was last cleaned up in 2005, and
has not baen purged singe. Maintaining unnecessary or outdated appliicant information
s not an effcient database management practice, paricularly given the sensitive and
canfilentia, nature of data being maintaingd.

Recomoendation

We racommend that QCTA corsider annualy reviswing and purging the ACCESS
service databasa to easurs that on y current eligib e applicant data is maintained.

6. Physical Security of Appllcations Needs Improvement

Drng the course of our review, we obeerved the following security weakneases relative
to the handling of ACCESS applicatiors by CARE:
* ‘Wwhen gn applicant submits a complete application. the application is 2et on p
af an in-box at the front desk until the Transit Evaluator picks it up for an
interview.

3 Orce the m-person assessment is competed and the Transit Evaluator has
made the eligibility determination, the application ‘s scanned by a CARE staff and
is sat in an open-accordion falder on top of a desk in the office for approximately
4-5 days urtil an eligizility etter, |abels, efc. is printed by a CARE slafil and
forwarded 1o OCTA.

Ll

The door & CARE's offices, where the spplications-in-transit ara kept, is always
apen during business hours. During non-business hours, the ouiding is jocked.

TCBA
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Civen that ACCESS applications contain sensitive applicant nealth infermation. it s
essertial that stringent physical seourity measures be used to protect and control access
to such dacuments.

Recommandation

We recommend that CARE mplement measures to ensure ACCESS appacations
rernain out of view ang cannot he physically accessed oy any nauthotized perscninel.

¥. Information Protection Pelicy

ACTA curently does not have an Information Protection Polizy to protect the Use and
hand ing of applican: data in accordance with appiicable government mandates, auch as
Senate Bill 1385, Although such @ policy is in the process of being d-afted, it is not
curently complete. The lack of an information protection policy couid result in improper
handling and unauthorized accese of sensitive ACCESS applicatian data 1o include
healtn related infommation of applicants,

Recomrmmendalion

Wa cammend OCTA's efforts to intiate the drafting of as Infarmation Protection Policy.
However, we racommend that OCTA aggressively move forward with esmpleting and
adopting an information pratection policy that communicatas managemert's criteria for
handing and sharlsg sensitive data with business partners.

8. Password Change Management and Formatting Could Be Improved

There is no atomated forced passwerd change functionality implemented for the AZME
appitcation. As a result, the system does not force users to change their passerds ona
seriodic basis o prevent passwords from remaning skatic for extended poriods. Static
passwords incresse the possibility of ASMS being accessed by system intruders,
hackers and other unautharzed usars.

In addrion, ASMS does not have required password langth and formatting funclionality.
Altho.sgh & CARE policy exisis that recuires users {o create “shipng” user passwords, the
ASMS apslication doss nat force users to ¢reate passwords that compiy with & miinimum
standarg for secure passwords {e.g., alphanumeric, required length, speciat characters,
etz ). AS 2 resuit, user passwords are more susceptible 1o system hackers attempting
gain unauthorized access to ASME,

Recommendation

We rzcommend that OCTA management coardinate with CARE 0 implement password
aging and forced password change funcbonality for ASMS.  We also recommend that
OCTA management coordindte with CARZ o implement password formatting
functionality for ASMS.

TCBA
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ACCESS Cerfificatian Rewew
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9, ASMS Access Rights Rewview

ASMS user @ccess nghts are not reviewed on a periodic basis {e.q., quanery of
semiannaaly) and signed-cff by CARC management as evidentce of cerifying the
approprialeness of user access to ASMS. Lack of a panadic review of ASMS access

rights could reswlt In unauthorized users retaining or gaining access o the applicaticn.

Recommendation

We recommend that ASBMS access rights be reviewed and approved by CARE
management cn 8 periodic basis, This would require that management =ign and date an
ASMS access rights repert as evidence of their review.

Thompson, Cobb, Bagilio & Associates, TC

TCRA
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OCTA

INTEROFFICE MEMO

June 12, 2007

To: Gerry Dunning, Senior Internal Auditor
Internal Audit

From: Beth McComnick, Acting General Manager, Tranga@f-}
ge Lounty

Subject: Reviaw of Agreement C-5-3039 between the O
Transpartation Authotity and CARE Transit Services,
Internal Audit Report No. 07-028

Background

An audit has been conducted of the contract with Comprehensive Assessment
Restorative Evaluation {CARE) to evaluate individuals with disabilities to
determine eligibility for complementary paratransit senvices under the
Americans with Disabifities Act (ADA). The audit included the contract period
from Cctober 1, 2008 through February 28, 2007, In addition, the auditor also
examined records from the previous contract with Magnelia Physical Tharapy.
The audit findings, recommendations and management response to each item
is provided below:

Findings and Recommendations

3, Paratransit Service for Visitors Exeeeds ADA Guidelines

Recommendation

We recommend fhat QCTA consider conducting an assessment on the cost of
providing unlimited paratransit services for visitors and revise their policy
acrordingly.

Management RespongefAction Taken

The Federal Register, Section 37127 Complementary Paratrainsit for Visitars:

ADA requirement of the 21 days visitor status during a 365-day peried states
the following:

“The local provider need serve someone based on visitor eligibility for
no more than 21 gays. After that, the individual is treated the same as a
local person for eligibility purposa. This is true whether the 21 days are



consecutive or parceled out over several short visits. The local provider
may request the erstwhile visitor to apply for eligibility in the usual local
manner.”

There are currently 1,185 ACCESS customers with wsitor status in the
database. The cost of a trip on ACCESS is approximately $23. While there
may be a number of clients registered as visitors in the Trapeze database, our
records indicate that only 465 used the service during FY 2006, Visitors tock
a total of 10,502 trips, an average of 875 trips each month, or 28 trips each
day. This represents less than 1% of the total service provided.

In sampling some of the high-use customers, it is likely that either, 1} their
client file has been coded "visitor” inn error, or 2} they ance lived in the County,
utilized the service haavily, and have since moved out of the County but have
retained visitor status eligibility,. CTS staff will review and verify the status of
those visitors utilizing the service most frequently to ensure that status is
accurately coded. In addition, CTS staff will further research trends for visitor
use of AGCESS service. If the trend is found to be problematic, change of
policy will be further considered.

4. Invoices from CARE Should Ba Reconciled with OCTA Records
Recommendation

We recommend that prior to autharizing payment, QCTA should verfy or
reconcile the number of individual assessments ¢omplsted and reported oh
CARE's invoice to QCTA's records for accuracy.

Management ResponsefAction Taken

As of April 1, 2007, the CTS Eligibility Section implemented a now process
which assists in tracking the CARE invoices. This tracking pracess consists of
a daily cover sheet listing alh customners evaluated and those applications that
have been denied or incomplete. The daily cover sheet inciudes the client's
name, ID#, type of letter, eligibilty determination, evaluation date, and
signature of CARE management staff. Once received by OCTA Eligibility
Staff. the farm is signed and dated to verify completion. Upon receiving the
manthly invoice from CARE, those records are cross referenced by the ADA
Eligibility Administrator.



5. Database Management
Recommendation

We recommend that OCTA consider annually reviewing and purging the
ACCESS senices database to ensure that only current eligible applicant data
is maintained.

Maragement Response

This issue has been previpusly considered by CTS staff. White trip histary
datais periodically purged by OCTA Database Administrators, CTS has asked
that client file records be left intact. This historical data is often roguired for
research and repariing purposes,

Expired client file records are maintained within a password protected
database, which makes them as sgcurs as any other record or data within the
Trapeze database. The only known advantage io purging this data would be
10 provide additional disk space. Freviously, there have not been any issuss
associated with lack of disk space. Should this create & problem with disk
space in the future, CTS and |5 staff will reconsider this practice.

8. Phystcal Security of Applications Needs Improvement

Recommendation

wWe recommend that CARE implement measures toc ensure ACLUESS
applications remain out of view and cannot be physically accessed by any
unauthorized parsonnel,

Management ResponsefAction Taken

CTS staff recognizes the need for additional security of applications, and
practices have been implemertad o address this issue. All documents are
kept in the CARE operations room, with the door closed at all times duting
office hours. File cabinets will be open during business hours for items of daily
use and locked after business hours., All sensitive documents will be stored in
a locked cabinet,



7. Information Protection Policy
Recommendation

We commend OCTA's efforts to initiate the drafiing of an information
Protection Pelicy. However, we recommend that OCTA aggressively move
forward with completing and adopting an information protection policy that
communicates management's eriteria for handling and sharng sensitive data
with business partners.

Management Response

The Authority's Information Systems Deparment recently hired a Trapeze
software specialist and a senjor security analyst, to address the information
protection policy issues for handling and sharing sensitive data with our
cantractors. The Autharity staff is currently working to develop such policies
and a plan for implementing these policies.

8. Masaword Change Management and Formatting Could Be Improved

Resommendation

We recommend that OCTA management coordinate with CARE to implement
password aging and forced password change functionality for ASMS. We also
recommend that OCTA management cecordinate with CARE to implement
password formatting functicnality for ASMS,

Management ResponsefAction Taken

Cumently, CARE does not have an automated system o require passwords be
changed on a regular basis. CARE assigns all new users an access password
and provides a manual notification to change passwords on a guarterly basis,
CARE will remind staff of this requirement by e-mail notifications and at the
QCTA ACCESS/CARE Quarterly Staff Meetings.

It was recommended and agreed upon that software is to be developed for an
autornated forced password change. The implementation of this will depend
on financial programming resources, OCTA contractual requirements with
business partners, and final implemantation of an QCTA contractor policy for
security standards.



9, ACCESS Sarvices Management System {ABMS) Access Rights Review

REecommendation

Wae recommend that ASMS access rights be reviewed and approved by GARE
management en a periodic basis. This would require that management sign
and date an ASMS access rights report as avidence of their review.

Management Response/Action Taken

Currently, thersis not an automated system to require user reviews on
a reqular basis. CARE has an annual review of users on the ASMS system
and an autoratic manual notification to 1S when employees resign or are
terminated. Any user that has resigned or is terminated is removed from the
access users list.

CARE will conduct a manual review of users on the ASMS system at all OCTA
ACCESS Quarterly Staff Meetings. A review aciion document will be
developed which will list the current and recently terminated users. This list
will be made available for review by tha Eligibility Administrator.

Summary

The audit that was recently conducted identified findings  and
recommendations fo further improve the management and oversight of the
soprtract with GARE, Inc., for ACCESS Eligibility Determination Services.
Management is in agreement with the recommendations as modified with the
management response.  Staff is working to implement the recommendations.

c. Paul Taylor
Jirn Kenan
Kathleen OF'Connell
Erin Rogers
Gracie Davis
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OCTA

BOARD COMMITTEE TRANSMITTAL
July 9, 2007

To: Meambers of the Board of Directors

-
From: Wendy Knowles, Clerk of the Board
Subject: Liquefied Natural Gas Contract Review
Finance and Administration Committee June 27, 2007
Frasent: Directors Amante, Brown, Buffa, Cavecche, and Moorlach
Ahsent Director Bates

Commiftee Vote
This item was passed by all Committee Members present.

Directors Campbell and Nauyen were not praesent to vote on this item.

Committee Recommendation

Direct staff to implement the recommendations made in the Liquehed Natural
Gas Contract Review, internal Audit Report No. 07-032.

Orange County Trangpaordsbon Aulfonty
550 Sourh Main Sireel s PO Brx 14184/ Orange / Cabfoma 328831584 / 1714y S60-0C0TA (8287}



QCTA

June 27, 2007

To: Finance and Administration Committee
From: Arthur T, Leahyt,c?:hief Executive Officer

Subject: Liguefied Natural Gas Cantract Review

Overview

The Internal Audil Departrment has completed a review of the contract belween
Orange County Transportation Authority and Applied LNG Technologies for the
supply and delivery of liquefied natural gas. The review found thal controls over
contract administraiion are generally adequate. Recommendalions are being
made to improve contrals and contract administralion.

Recommuendation

Direct staff to implement the recemmendations made in the Liquefied Nalural
Gas Conlract Review, Internal Audit Reporl Mo, 07-032.

Bachkground

Oranpge County Transportation Authorty (OQCTA)  currently  operales
approximalely 570 buses, including 40-foot dieselfelectric hyhrid buses, 60-foot
articulated diesel buses, 40-fool diesel buses, and 40-foot liquefied nalural
gas (LNG)-powered buses. Currently, 232 LNG-powered buses arg in
operation and each contains two 118-gallon LNG tanks. There are LNG fueling
slations located at both the Anahetm and Garden Grove bases. Each base has
two 25,000-galion LNG storage tanks buried underground. QCTA contracls
with Applied LNG Technologies (ALT) for the supply and delivery of LNG fuel.

Unlike gther fuel contracts at QCTA, which are based on market pricing, a fixed
price was negotiated with ALT for LNG. In July 1999, QCTA issued a purchase
order to ALT to supply and deliver LWNG based at a fixed rate per gallon ranging
from $0.35 to S0.44. In 2003, whan the price per gallon was at §0.40, ALT
approached OCTA requesting an increase in its fixed contract price because of
increasing fuel costs. The company, claiming financial bardship, threatened o
discontinue its supply to OCTA despite its contractual obligation. OCTA, having

Orange County Transportation Audbordy
S50 Sourh Afan Strect S P 0 Bee 19184 7 Orangy 7 Califarnia Y2HGT-15084 7 0714) S00-00TA (4282,



Liquefied Natural Gas Contract Review Fage 2

no alternative supplier, conceded and in April 2003, ¢losed the purchase ordes
and entered into an agreement which set the fixed price at $0.53 per gallen.

Again in 2005, ALT approached OCTA requesting a change from fixed pricing
lo index-based pricing. In November 2008, Amendment 2 1o the agreesment
revised the payment terms from fixed to a formula based on the Platt's Natural
Gas Index for Southern California Gas Company plus 50.15 per gallon.

For the 24 months ended March 31, 2007, OCTA spant $10.1 milion on LNG
fuel, or an average of $404,168 per month {gross of a 30.50 per gallon federal
tax credit which became available in October 2006).

Discussion

The Internal Audit Plan for Fiscal Year 2006-07 included a review of OCTA's
contract wilh ALT. The ohjective was to evaluate conlract compliance and
internal controls. Inlernal Audit made recommendations to revise procedures
for inventory conlract approval, verify and retain published monthly index
prices, revise the fuel reconciliation procass, and update the contract when an
expected landfill gas conversion project becomes cperalional.

Summary

Internal Audit has completed a review of the LNG fue! supply and delivery
coniract and has made recommendations to improve controls and contract
administration.

Attachment

A Lguefied Natural Gas Contract Review, Internal Audit Report Ne. 07-032

Prepared by:

KWUM / ‘Wﬂizd

Kathleen M. O'Connell
Manager, Internal Audit
(714) 560-5668



ATTACHMENT A

OCTA NI ERQFFICE MEMG

June 15,2007

To: James 5. Kenan, BExecutive D'rectar
Finance, Admirstration & Human Resources

From: Lisa tanteirg, Principal Intemal Audi
Internal Audit

Subect: Liquefied Matural Gas Contract Review, Internal Audit
Report No. 07032

Allashed hareto is Liquefied Matcral Gas Confract Review. [niernal Audit
Report No. 07-032, Your resoonses to the recommendations made in the audit
rave been incorporated into the attached final audit report. Internal Audit
{ conours with the planneo cerrective action.

\We appreciate the cooperaiion: received during this review. Internal Aucit will
folow us on management's planned comeciive action in six montrs.

Atiachment: Liquefied Maturai Gas Contrast Review, Inlernal  Audit
Report Mo. 07-032

¢r Mirginiz Abadassa
Ryan Efickson
Kathlzen O'Connell
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INTERNAL AUDIT DEPARTMENT
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Liquefied Natural Gas Contract Review

INTERNAL AUDIT REPORT NO. {/-032

June 15, 2007
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Kathleen O'Connelt, Internal Audit Manager
Lica Monteiro, Principal Internal Auditor
Philip Jun, Intern
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ORANGE COUNTY TRANSPORTATION AUTHORITY
INTEENAL AUDIT DEPARTMENT

Liguefied Natural Gas Coniract Review
June 15, 2007

CONCLUSION

A compliznoe and internal controls review was perfarmed of the contract between
COrange County Transportation Authority and Applied LNG Technologies, The réview found
that controls over condract admintstration gre generally adegquate. Fecommendaticns
are bexng mads to 1Improve controls and contract administration.

BACKGROUND

Buas Fleet Strructure

Crange County Transportation Authonty (QCTAY currently operates appreximately 570
buses, including 40-foot diesel/electiic hybric buses, 60-foct articulaied diesel buses.
40-foct diesel Buses, and liquefied natural ges (LNG}-powsrad 40-foot buses. Currently,
232 LNG-powered busas are in oparation and each contains twa 115-gallan LNG tanxs.
QUTA contracts with Applisd LNG Technologies (ALT) for the supply and delivery of
LRG flel. ALT s olant is located ir Topuck, Arizona, one mile east of the Arizona border
with California.

There are LNG fueling staticns located at both the Anzhelm =nd Garden Grove bases.
Each baze nas two 25000-gallon LNG storage fanks puried urderground. OCTA
recently procured 2899 40-foot Compressed Natural Gas (CNG)-powered buses, has
completed a CHG fueling station at the Santa Ana Base, and has awarded a confrast
for the consiruction of CNG fueling stations at the Anaheim and Garden Grove bases.
Deivery pf the CHNG-powerad buses is scheduled for June 2007 ai a rate of six per
week. CMG will be produced by a compressicn system fed by pipeling natural gas from
Tzxas by Scuthern California Gas Company. LNG-cowered Duses are expected to ne
uliized for five more years while the CNG buses come fully on-iine.

LMG Fug! Confract Terms

Unlixe other markst rate fuel contracts at OCTA, 3 fired price was negotiated with ALT
for LNGE. [0 July 1988, QCTA ssued purchase order (PO} C-9-9184& 10 ALT 10 supply
and delver LNG based on ihe foliowing fixed rates per gallon:

Juriz 1, 2000 — iday 31, 2001;  $0.44 per gailan
June 1,200 = May 31, 2002: 042
June 1, 2002 — May 31, 003; 0.40
dune 1, 2003 — May 37, 2004: 0.4
June 1. 2304 = May 31, 2004: 0.38

The PG was for an amount not-te-axeead 317,165,532, and included prices per gallon
for five oplicr years, exercisable at OCTA's option, based on the falowing schedule:



QORANGE COUNTY TRANSFORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

Liquefied Natural Gas Contract Review
June 15, 2007

June *, 2005 — May 31, 2006:  §0.38 per galion
Jare 7, 2008 — May 31, 2007; 038
Jane 1, 2007 - Way 31, 2008; {.38
June 1, 2008 — May 31, 2008 .35
Jung 1, 200% -- May 31, 2010, 035

In 2003, dua to increases in LNG pnces, ALT approached OCTA requesting an (ncreass
ir its fixed conbract prce. The company, claiming finangial nardship. threatened to
discontinue iis supply to OCTA despife its contraciual obligation. OCTA had no
aiternate supplers, ard so 0 Aprd 2003, clesed the PO and entered into
Agreement C-2-0300 which se&t the fixad price at $0.53 per gallon.

Agasin it 2005, ALT apprcached OCTA reguesting a change from fixed pricing to
imdex-tased pncing. In Novembear 2005, Amandment 2 to the agreement revised the
payment terrs from fixed t0 a formula based on the Platt's Matural Gas Incex for
Southern Califarnia Gas Company {Index) plus $0.15 per gallop, The Index measures
gas prices per MMBtu {3 theusand thousand British Thermal Units). Paunds of LNG
delvered are then converted to gallons using a conversion rate of 3.6 pounds ser
oalan.

For the 24 monihs ended March 31, 2007, OCTA spent a total of $10.1 million on LNG
fusd, or an aversge of 5404.188 per month (gross of a $0.50 per galon federal tax credii
whish became availabe in Qotober 2006), Tae price per g2 lon paid to ALT between
Marchn 2008 and March 2C07 as compared to ihe index price is illustrated as follows:

MG Fuel Prices, March 2005 thru March 2007
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ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDHT DEPARTMENT

Liguetied Natural Gas Contract Review
June 15, 2007

Amandment 2 also regures ALT 10 charge OCTA at cest for any fue! supplied from
Bowerman Landfill which is owned by Orange County Integrated Waste Managemeant
Cepartment and is lecaied in Irvine, California, In January 2007, the Bowermar Landfill
imiiated a projest to convert landill gas 1o LNG. The aperation will imizly prodoce
5,000 gallors of 1 NG par day, estimated o expane to 20.000 gallons per day by 2008
At full producton, up to 40,000 galtuns a day may be produced, with afl oufput expected
{o be supotied 1o OCTA through ALT.

& summary of PO and contract smendments is availabie a3t AFFENDIX & — Surmmary of
ALT Coniragcis.

FProductan interupiions

A comrac: was entered into with Clean Energy for the pericd December 23, 2003
threugh Decornecr 31, 2004, {0 provide up to 5250000 of LNG {fuel in case of
errerjences, Howsaver, the contract was not renewed. [n late 2005, OCTA's LNG
suppy was threztened due to a mechanical failure at ALT's plant in Arizana, OCTA
immeziately ceveloped a contingency plan thal included -ationing, maximizing use of
diese fusled buses, and leasing surplus vehicles from other agencies, The ALT planmt
was back in gperation before the supply was expended. To mitigate the conseguences
of any future supply issues, Amandment 2 also requires ALT to stage four 10,000 gallen
wailers exclus vely for OCTA in the evenl of a production intemuption.

Currently, GHUTA does not hedge LNG fuel prices or mitigate the rsks associated with
{ugl supply shorizges, except o the extent these contractually required emergency
suppiies are available at the contract index-based prices.

Cantfact Azministratian

Tra Mantenarze Team secion {Maintenance) of the Contracts Administration ard
Malerialz Maragement (CAMM) department administers the LNG confract. The contract
wz5 the responzibility of the Maintenance Team Secticn Manager in CAMM, who is no
longer with OCTA, and the contract has not yet been reassigned. The Slare Supervisar
at the Garden Grove Base was also vacant at the time of this review; therefore, the
Siore Supervisor 2t Anakeim Base was overseeing LNG cperations at toth hases.

Mainterance uscs & fuel managemer: system for all of ils fusls and consumrailes.
includirg LMG, diesel. unleades gasoline, oil, propans, and transmission flmd, The
sysien controls the accounting and dispensing of all GCTA's fuels and consumakbles at
iFe various remata-fueling localons. it alsn includes a mileage infarmation collection
svslem and a tark level manitaning systam.



ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERMAL ALDIT DEPARTMENT

Liguefied Natural Gas Contract Review
June 15, 2007

Inte-nal Revenwe Service Alternative Fuel Cradit Program

Effective October 1, 2006, the Internal Revenue Service instituzed an altemative fuel
gxcise {ax credit program that provides a S0.50 per gallor credit for every liguid gallon
of LNG used. This program also applies to CNG, providing 3 50.50 per gallon credit for
sazaling gaider equivalent of CNG used.

PURPQOSE AND SCOPE

The Interna, Audit Plan for Fiscal Year 2008-07 included a review of QCTAs coptract
with ALT. Our objective was 0 evaluate contract compliance and internal cenlrols, To
achieve our chjective, we parfarmed ihe following:

« Reviewed the contract wath ALT

» Performec walk-throughs of the fugl delwery, payment, and reconciliation processes
» Reviewed a sample of Invoice paymants

»  Revizwesd g sample of monthly LNG fue! reconciliations



ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

Liguefied Natural Gas Contract Review
June 13, 2007

AUDITOR COMMENTS, RECOMNMENDATIONS AND MANAGEMENT
RESPONSES

Canfract Amendments

According to QUTA procurement policies and arocedures. the Chief Executive Officer
{CEQ} cr his designee may autnonze the award of competitively bid inventory matenals,
equioment, and supplies of any amount,

Amendrnent 2 to the contract with ALT, exscuted by the manager of CAMM on
Movember 15, 2005, converied LNG pricing from fixed to formula based. The value of this
amendment betveen itz effective date and the end of the contract period
(Movember 1. 2005 thraugh May 31, 2008) was $1.45 million.

Vhile we andarstand thal the CEQ was involved ir the negotiation of the new contract
larrrs, thers s no docurnentzalion of such in the contract fite.

Recommendation 1: CAMM should revise ifs policies and procedures to require formal
CEO appreval for substant al changes to termns of inventory contracts.

Management Response: CAMM agrees to roview the procurement policies and
procedures as thay relate to invertory and to updste the Procurement Manuzl zs
neaded. Funds have been bodgeiad in the fiscal vear 2008 budpet for this activity. 1l is
articipated that this effort will start in the September time frame ard wil include a
procedure for nandling inventory purchases as well as amendrments i inventory
contrazis.

LNG Index Pricing

The Palts Natural Gas Index used 0 calcuate price per gallon of LNG is obtained by
CAMM on @ monthly basis from an ALT conuactor and sent to Accourts Payable as
support for invcice payments. Staff does not retain documentation of the monthly index
prices 1or 4o they independently verify the index price f-om a published source.

Recommendation 2: The monthly indsx prices for LNG shoud be independently
verified and retained with the invoices,

Management Response: CAMM agrees to independendy verify the incex price frem a
publisked sourze and forward that information to Acccuntes Payable. Accounts Payable
cen retain this verfization with fhe invoices,
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June 15, 2007

LMNG Fuel Reconciliation

Durirg our review of morthly NG fuel reconciliaiions pecormed by CAMM
maintenance persoans], we noted that the reconcliations and related internal control
procedares do not adeguately aceourt for LNG inventory and uszge. Reconciliztions
and effective internal controls provide assurance that all fue! delivered and gansumed is
accounted for.

LMG is delivered at a very cold termperature and wacrms slightly when deposited nio the
tanks. The fuel management system takes usage readings when fuel s dispensed nto
buses, a7 which time fug! is heated cp. Therefore, according to Faciliies Maintenance
personnel. pounds per gallon at the time dispensed are generzlly about 1918 percent
less than pounds oer gallon at the time of delivery. This makes the gallons recorded as
disparsed by the fuel managament system zppear 15-18 percent higher than ihe
gal uns recarded as received. However, this variance is not calculated and accounted
for during the manthly recongiliation process.

Some of the vanarce (may be attributable fo unused fuel being returnad to tanks from
puses as well as nignthy circulation of fuel for testing purposes, However, there is no
mezns by which to verfy these amounts, nor are they accounted for durng the
reconcihatior. process.

Lastly, amounis invoiced are verfied by staff using welghmaster centificates provided by
aelivery grivers, However, actual tark meter readings are not recorded before and after
each delivery for physical venfication of the delivery amounts.

Recommendation 3: Manzgement should revise jls current reconciliation proces=s to
adequataly ascount for beginning and ending inventonies, actual fuel delivenes and
usage. and any fuel deposited back into, or circulated through, the tanks. Additonzliy, a
ikreshic.d jor varances between the fugl management sysem readings and the usage
as calculated should ba implemenied, and alt variances above the threshold should be
iTvestgated.

Management Response: CAMM agrees fo revisit the reconcitiation process currently
being vsed and design and ‘mplement one that takes into consideration the deliveries
and uszage of fuel in the tanks. We will work with Facilities Maintenance, Mainternasce
and Internal Audit 1o develop this new procedure. There is currently a procedure in
place for monitoring fuel deliverigs. CAMM will ensurs that the procedure is beaing
followed. Additionally, a new Inventory Manager positon is being created which will
have responsibility for ensuring thai appropriate reconciliation procadures are
periormed for inventoty items.

on
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Bowerman Liguefiers

Amnendmen: 2 to the coniract with ALT contains the followang language related to
Bowsaman liquetfiers:

TCONTRACTOR agrees that if and when the Bowerman fiquefiers come on fing,
CONTRACTORS (sic) cost of supplying produdt ta AUTHORITY will, for the
(portiory abfained from Bowermar, hecome fived and should adjust downvard,
CONTRACTOR is willing fo pass whatever product is available from Boweanman on
fo the ALITHORITY 2t it cosl.”

Through research, we determined tha: this addition to the coniract refers io a project at
the Bowerman kandfill in Invine, Caifornia, to convert landfill gas to LMNG and provdde it to
ALT :hrough contract. Intum, ALT is 10 provide any fuel from Bowerrnan to OCTA a:
oot However, the contract does not adequatsiy reflect the details of this arrargement.

Recommendation 4; When the Bowermarn liguefiers came an ling, the cortract with
ALT should be revised fo specify provisions and terme of the Bowerman project and its
impact on tha contract betwean QCTA and ALT.

WManagement Responss: CAMM agraes with this recommandation.
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APPENDIX A = Summary of ALT Centracts
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July 28 1255

PC C-2-2184 signed

idarch 20, 2001

Amencmen:

+ Initial term to end Ma-‘.,-r 31, £CICI5

= Price fixed at $0.28 to $0.44 per gallan

QCTA at a rate of 385 por hour aber three

hours, and increased the notfo-exceed by -

55,000

Incorpomted penally rates for celays causé—:?‘

Agil 30, 2001

Amendmen: 2

Revised cerihed scale locations trom "o more

than 10 miles from the Authority's tue station ;
: focations" 1o "no more than 55 mies fram the

Althority's fuei station locations.”

Amendment

- Added 3 mobile fueling stalizn to be used as 2

back-up  fueling  stalion  dwring  emergency
construckion at & cost of 56,000 per month for
six montng.

Cc-ntract Ce3-0200 with ALT

April 1, 2003

s

-Ccrntract number
C-3-0300 signed

= |nitial verm to end May 31, 2005
+ Price fixed at $0.83 per gallon

June 1, 2065

Amendmeont 1

Extended the agreement through May 31, 2005

Wew 140, 20048

Amendment 2
(effective MNov 7, 2005)

—

+« Revised the payment terms from flxed to
farmula based

« Requred g fixed price for fuel supnliad from |

Bowenman Landfill

-

«  Added requirement for contractor to stagc'

four trailers exclusively for OCTA in the
event of a production Intermuption

| une 28, 2008

——— .

Amendment 3

Extendad the agreemeant through May 31, 2007
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OCTA BOARD COMMITTEE THRANSMITTAL
July 9, 2007

Ta: Members of the Board of Directors
A
From: Wendy Knowles, Clerk of the Board

Subject: Buy America Audit and Single Bid Review — Procurement of 20
Paratransit Vehicles

Finance and Administration Committee June 27, 2007
Present: Directors Amante, Brown, Buffa, Cawvecche and Moorlach
Absent: Director Bates

Committee Vote
This item was passed by all Committes Members present.

Directors Campbell and Mguyen were not préesent to vote on this item.

Committee Recommendation

Receive and file as an information item.

Qrange Coenty Transportabon duthorty
550 South Main Stregt s B Box 14184 Crange £ Calforria 32863-1584 7 (714) BEXOC T4 (6282)



OCTA

June 27, 2007

To: Finance and Administration Committee
From; Arthur T. Leahy, Chief Executive Officer

Subject; Buy America Audit and Single Bid Review ~ Procurernent of 20
Paratransit Vehicles

Overview

Internal Audit has performed a Pre-Award Buy America Audit for the 20
compressed natural gas cutaway vehicles proposed by Creative Bus Sales,
Incorporated / ElDorado National Company, and determined that the proposed
vehicles are in compliance with federal "Buy America” guidelines. Additionally,
Internal Audit reviewed the procurement process for the purchase and
concluded that the process was fair and competitive,

Recommendation
Receive and file as an information item.

Background

The Orange County Transportation Authority (OCTA) issued Request For
Proposals (RFP) 8-0554 for the acquisition of 20 compressed natural gas
cutaway vehicles. The vehicles will be acquired from Creative Bus Sales
{CBS), and will be manufactured by ElDorado National Company (ElDarade)
lacated in Salina, Kansas. Transit agencies are required by the Code of
Federal Regulations (CFR), specified in 49 CFR 661, 1o verify and certify
compliance with Buy America legislation. The regulations specify that before
awarding a contract, the grant recipient must conduct, or contract for, a
pre-award audit of the most responsive and responsible vehicle manufacturer
to the solicitation. The purpose of the audit is to ensure that the vehicles to be
manufactured for QCTA contain domestically manufactured components
representing costs in excess of 60 parcent of the cost of the vebicle. The audit
also ensures that the vehicle manufacturer meets the requirements of the law.,
including compliance with the Federal Motor Vehicle Safety Standards
(FMVSS), and the final assembly will be performed within the United States.

Cirange County Transporation Authardy
J50 South Mair Sireet /P O Box 14184 7 Drange £ Caltorma 3286T. 1984 £ 17 14) SEI-Q0TA (6282



Buy America Audit and Single Bid Review — Page 2
Procurement of 20 Paratransit Vehicles

Additionally, Intarnal Audit conducts reviews of single bid procurements Inat
exceed $50.000 at the request of lhe Contracts Administeation and Matetials
Management Departrment {CAMM]}. The purpese of a single bid review is o
determine whether the procurement process was fair and compedtitive.

To facilitate the process, CAMM requested the Internal Audit Department
perform hoth the Buy America pre-award audit and a single bid review of the
procurement process for RFP 6-0354.

Discussion

Internal Audit verified the manufacturer's schedule of proposed matenal costs
to recent invoices or guotations from various suppliers.  Internal Audit
determined that the vehicles to be manufactured for OCTA contain
domestically manufactured components representing cosis in excess of
60 percent of the cosl of the vehicle. Internal Audit obtained documentation
ascertaining ElDorado's compliance with the FMWSS.  Internal Audit also
ansured that the final assembly location for the vehicles is within the Uniled
Stalas.

Additionally, for the single bid review, Internal Audit reviewed the requisition,
the RFP documents, CBS proposal, and OCTA’s procurement policies and
procedures. Internal Audit found that the RFP was released and advertised in
arcordance wilh policies and pracedures, Allhough only two firms attended the
pre-proposal  canference, additional efforts were made (o salicit more
responses to the RFP; anly one bid, however, was ultimately received.

Revised Inlernal Audit Report Mo, Q7-027, Procurement of 20 Paratransit
Vehicles, Single Bid Review and Pre-Award Buy America Audit, was issuad tg
the Execulive Director of Finance, Administration, & Human Resources on
June 1, 2007. Included in thal report, and provided as an atlachment to this
report, are two cerifications regarding the conduct of the audit and compliance
with Buy America requirements.

Summary

Based on the audit, vehicle costs in excess of 60 percent will be of
.S content, in conformity with the Buy America requirements.  Additionally,
lhe procurement process for the purchase of 20 paratransil vehicles was
considerad to be fair and competitive.



Buy America Audit and S5ingle Bid Review -— Page 3
Procurement of 20 Paratransit Vehicles

Attachments

A.  Certification - Pre-Award Buy America Compliance Certification
B. Certification — Audit

Frepared by:

Kathleen M O'Connell
Manager, Internal Audit
{7 14) SE0-5659



ATTACHMENT A

CERTIFICATICN
PRE-AWARD BUY AMERICA COMPLIANCE CERTIFICATION

As requred by Tittle 48 of CFR, Part 663 - Subpart B, the Orange County
Transporiation Aulhority is safisfied that the wvehicles 1o be vurchased,
20 compressed nalural gas cutaway vehicles from Creafive Bus Sales, Inc., as
manufactured by E'Dorado Mationat Commpany, meet the requirements of
Section 165(b)(3) of the Surface Transporiation Assistance Act of 1982, as
amended  The Orange County Transportation Authority's Internal Audit
Department has reviewed documentation provided by the manufacturer, which
lists [1} the proposed component and sub-component parts of the vehicles
dentitizd by the manufacturer, counlry of orgin, and cost; and. {2} the
proposed location of the final assembly point for the wehicles, inciuding a
sescnption of the activities that will lake place at the final assembly point and
the cos=ti of fingt assembly.

i’

Signature:

Kathleen OrConnell
Manager, internal Audit
Orange County Transportation Authority



ATTACHMENT B

CERTIFICATION AUDIT

| cerlify that | have conducled a pre-award audit of the documents relating 10
the manufactura of the comeressed natural gas culaway vehicles by Ellorado
Mational Company, Salina, Kansas, for the Crange County Transportation
Authority of Orange, Califormia, according lo the requirements of 49 CFR 663,
The manufacturer has proven thal it intends to construct these wvehicles in
conformity with the requirements of Section 185 (a} or (b} (3) of the Surface
Transportation Acl of 1882, a3 amended.

/o Tk

RicemBonelli
Inferna! Auditor
QOrange County Transportation Autharity
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OCTA

BOARD COMMITTEE TRANSMITTAL

July 9, 2007

To: Members of the Board of Directors

it e
From: Wendy Knowles, Clerk cf the Board
Subject: Environmental Compliance Review
Finance and Administration Commitiee June 27, 2007
Fresent: Directors Amante, Brown, Buffa, Cavecche, and Moaorlach
Absent: Director Bates

Committee Vote
This itermn was passed by all Committee Members present.

Directors Campbell and Nguyen were not present to vote on this item.

Committee Recommendation

Direct staff to implement the recommendations in the Environmental
Compliance Audit Review, Internal Audit Report No. 07-D02.

Crange County Transotalion Authordy
SR8 Sputh Mart Sirget /PO Box 14184 F Drange F Caiforema 328634584 £ {7 14) SEQ-0CTA [6285)



OCTA

Junie 27, 2007

To: Finance and Admirstration Commiltee
From: Arthur T, Leahy, Chief Execulive Gfficer
Subjact: Environmental Compliance Review
Qverview

The Internal Audit Department has completed an environmental compliance
review on underground slorage tanks, aboveground storage tanks, and
hazardous waste, Recommendations were made to increase effectiveness of
controls over enviranmental compliance and other processes. Managemenl
staff has indicated the recommendations contained in the report will be
implemenled or otherwise satisfactorily addressed.

Recommendation

Direct staff to implement the recommendations in the Environmental
Compliance Review, Internal Audit Report No. G7-002,

Backgrournd

The underground storage tanks (UST) al the Orange County Transportation
Authority (OCTA) bases contain fuel, oil, and autornatic transmission fluid. The
aboveground storage tanks {AST) at the bases include emergency generators
and 55-gallon drums of gear oil, waste oil, turbine oil, and hydraulic fluid.
Wwaste generated by OCTA includes clarifier waste, waste oil, used oil fillers,
wasle antifreeze, and biomedical waste.

The Environmental Compliance Spedialist in the Health, Safety, and
Environmental Compliance (HSEC) Department is the Designated UST
Operator and provides UST training and performs monlhly inspections of the
bases that inciude UST. AST, and hazardous waste. The Acting Manager of
the HSEC Department inputs training records into OCTA's Learning
Management System (LMS)

The Office Specialist 1n the Facilittes Maintenance Department processes
invaicas from waste disposal vendors. The section supervisors and employees

Drangi Cuwunly Transporalion Autionty
550 South Mai Strowd SR O Bax 14154 Grange - Calfomis 92853-1504 7714 350-00TA (G282



Environmental Compliance Review Page 2

in the Facilities Mainlenance Department are involved in the day-to-day
menitoring of UST. AST, and hazardous waste, inciuding inspections and
walk-throughs.

Discussion

The Internal Audit Plan for Fiscal Year 2006-07 included a review of
ervirgnmental compliance. The review focused on environmental compliance
aver UST, AST, and hazardous waste. Internal Audit recommended that the
Enviranmental Compliance Specialist include inspections of hazardous waste
and hazardous substances as parl of the manthly inspections at the Irvine
Base. Internal Audit recommended that the HSEC Deparirment and the
Faciliies Maintenance Depariment develop and formalize comprehensive
policies and procedures over environmental campliance and continuously
monitor the OGTA environmental training pragram. Other recommendations
included determining whether the Irvine Base is required to prepare a Spill
Prevention Conlrol and Countermeasure {SPCC) Plan and censidening lhe
incorporalion of the HSEC Department's approval in the procurement process
for consumahias with hazardous properties,

Summary
Based an the review, Internal Audit made some recommendations, which
management indicated would be implemented or otherwise satisfactorily
addressed.

Aftachmenrnt

A& Revised Environmental Compliance Review, Internal Audit
Report Mo. 07-002

Prepared by:

ﬁﬁ@?’h 6(4{}1;,@( i

Kathleen M. O'Connell
Manager, Internal Audit
{714} 560-5669



OCTA

ATTACHMENT A

INTEROFFICE MEMO
June 20, 2007
To Sue Zuhike, Chief of Staff
3N
From: Serena Nag, Senior Internal Auditor
Internal Augdit
Subject Revised Environmental Compliance Review, Internal Audit

Report No. 07002

We have updated the Management Response to Recommendation No. 6 of
the Environmental Compliance Review, Intermal Audit Report No. 07-002
Attached hereto is the revised report.

Attachment: Environmental  Compliance  Review,  Inteinal  Audit
Report No. 07-002

¢, Jim Kenan
Rita deAndrade
Ryan Erickson
Virginia Abadessa
Gayla Reenan
Kathleen O'Connell



ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

Environmental Compliance Review

INTERNAL AUDIT REPORT NQ. 07-002

June 20, 2007
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ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

Ernvironmental Compliance Review
June 20, 2007
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ORANGE CQUNTY TRANSPOGRTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

Environmental Compliance Review
June 20, 2007

CONCLUSION

An environmental compliance review has been performed on underground sloragc
{anks (UST}, aboveground storage tanks (AST), and hazardous wasts. The review
found that internal contrals over environmental compliance are generally adequate.
Recommendzations are being made to inorease effectiveness ol controls over
environmental compliance and other processes.

BACKGROUND
General

There are multiple federal and state laws and regulations over ST, AST, and
hazardous waste. California regulations typically contain requirermnents that meet or
exceed federal requirements. The Environrentat Health Division of the Orange County
Health Care Agency was designated by the State Secretary for Environmental
Protection as the Certified Unified Program Agency (CUPA) for the County of Orange.
In most cities, CUPA administers the Hazardous Waste, UST and AST programs, while
the fire agencies administer the Hazardous Maierials Disclosure, Business Plan, and
California Accidental Release Frogram.

The UST at the Orange County Transpartation Authority {OCTA) bases comtain fusl, oil,
and autematic transmission fluid. The AST at the bases include emergency generators
and 55-gallon drums of gear oil, waste oil, turbine oil, and hydraulic fluid. Waste
generated by QCTA includes clarifier waste, waste oil. used oil filters, waste antifreeze,
and biomedical waste. QCTA contracts wilh Evergreen Environmental Services jor the
disposal of waste oil, with Stericycle, Inc. for the disposal of bigrmeadical waste, and with
Ecology Control Industries {ECI) for the disposal of clarifier waste, used oil filters, and
other wasle.

The QCTA Health, Safety, and Environmental Compliance Department is staffed with
an Acting Manager, three Safely, Health, and Environmental Specialists, a Gonstruction
Safety Officer, an Office Specialist, and an intern.  One of the Safety, Health, and
Environmental Specialists is assigned responsibility for environmental compliance and
will henceforth be referred to as “Environmental Compliance Specialist”™  The
Environmental Compliance Specialist is also the Designated UST Operator and
provides UST training and performs monthly inspections of the bases that include UST,
AST. and harardous waste. The Acting Manager inputs training records into CGCTA's
Learning Management System (LM3).

The OCTA Faciliies Maintenance Department is staffed with a Section Manager, an
Dffice Speciahst, three section supervisors at the bases, and unton employees at the
hases, as well as Stops & Zones employees. The Office Specialist processes invoIces



ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL ALCHT DEPARTMENT

Cnvironmental Compliance Review
June 20, 2007

from the waste disposal vendors for payment. The section supervisors and LAion
employess at the bases are involved in the day-to-day monitonng of UST, AST, and
hazardous waste, which includes inspections and walk-throughs.

UST Reqgulations

UST regulations are contained in 23 Code of California Regulations (CGR), Chapter 16,
and require the development of a monitoring plan and a response plan for unauthorized
release for UST.

Effective January 1, 2005 Designated UST Operators must possess a current
certificate issued by the International Code Council indicating the passage of the
California UST System Operatar exam. Designated UST Operators are required 1o
perform manthly visual inspections of all UST and record the results of each inspection
in & monthly inspection report. The Designated UST Operator must provide the owner
or operator with a copy of each monthly inspection report and alert the owner of
operator of any condition discovered during the monthly visual inspection that may
require follow-up action. The owner or operator is required to maintain & copy of the
monthly inspection records and all attachments for the previous twelve months.

By July 1, 2005, and every lwelve months thereafter, Designated UST Operators are
required to train facility employees in the proper operation and maintenance of the UST
system. For facility employees hired on or after July 1, 2005, the initial training must be
conducted within 30 days of the daie of hire.

AST Reqgulatiohs

Owners or operators of aboveground petraleum storage tanks are required to file a
storage statement and implement spill prevention measures according to the California
Aboveground Petroleum Storage Act of 1980, Facilities with a single tank or cumulative
aboveground storage capacities of 1,320 gallons or greater of petroleum are covered by
this taw.

A Spill Prevention Control and Countermeasure {SPCC) Plan mus!t be prepared in
accordance with the oil pollution prevention guidelines in 40 Code of Federal
Requlations (CFR), Part 112, The compliance date to prepare and implement a SPCG
Plan is no later than October 31, 2007. The SPCC Plan should include procedures,
methods, and equipment at the facility to pravent discharges of petroleum from reaching
navigable waters, The SPCC Plan must be certfied by a Registered Professional
Engineer, and a complete copy must be maintained on site.

Discharge prevantion briefings must be scheduled and conducted for oil-handling
personnel at least unce a year to ensure adequate understanding of the SPCC Pan for



DRANGE COUNTY TRANSPORTATIGN AUTHORITY
INTERNAL AUDIT DEPARTMENT

Enviropnmental Comphance Review
June 20, 2007

that facility. The facility owner or aperator must develop @ facility response training
program to train those personnel involved in oil spill respanse activities.

}lazardous Wagste and Other Requlations

State regulations over hazardous waste are found in the 22 CCR, Containers of wasie
must be labeled with “Hazardous Waste," "Excluded Recyclable Waste,” or “"Drained
Used Ol Filters," with the initia! starting date for waste accumulation, and with other
information depending on the contents of the container and the containar size.

Hazardous waste may be transported offsite by milk run, bill of lading, self hauling,
consolidation, or full manifest. Al manifests, shipping papers and or receipts, analyses
and determinations must be available for review on-site for a minimum of three years.

All hazardous waste generators such as OCTA are required t¢ prepare 2 contingency
plar. A business emergency response plan may be required by local fire departments
when a business exceeds certain quantities of stored hazardous materials. An
approved business plan is accepted in place of 2 contingency plan when it includes
information required in a cantingency plan.

Employees involved in the management of hazardous waste must complete a training
program. Training must be completed within six months of the date of employment and
annual refresher training is required.  Additionally, Section 5194 of 8 CCR requires all
employers to provide information to their employees about the hazardous substances to
which they may be exposed, by means of a hazard communication program, labels and
other forms of warning, material safety data sheets, and information and training.

lrvine Base

The lrvine Base is owned by OCTA and is currently occupied by Veclia Transportation
{Veolia), which manages and operates the ACCESS and conlracted fixed route service.
From the inception of Veolia operations at the Irvine base untit April 10, 2007, Veolia
facilities ctaff worked at the Irvine Base. QCTA's Santa Ana Base Facilities
Maintenance staff provided Veolia facititics maintenance with work orders (or work such
as daily inspections and reviewed the complated work orders. Effective April 10, 2007,
OCTA's Facilities Maintenance staff has assumed responsibility for facilties
mainicnance at the irvine Base.

PURPOSE AND SCOPE

The Internal Audit Plan for Fiscal Year 2006-07 included a review of environmental
compliance. The rewiew objectives were to determine the adequacy of existing internal
controls to identify areas to improve efficiencies, and o deicrmine compliance with
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Envircnmental Compliance Review
June 20, 2007

applicable laws and regulations. This review was limited to environmental compliance
over UST, AST, and hazardous waste, The work included:

s Interviews with the Environmental Compliance Specialist;

« Interviews with the section supervisors andfor facility technicians from the Facilities
Maintenance Department,

« Review of the Environmental Compliance Specialist's monthly inspection reports
from January 2006 to January 2007,

» Review of training records for UST and hazardous waste and communications in the
LMS for January 2008 through February 2007, and

+ Review of waste manifests, bills of lading and related invoices.

AUDITOR COMMENTS, RECOMMENDATIONS AND MANAGEMENT
RESPONSES

Inteenal controls over environmental comphiance for UST, AST, and hazardous waste
appear to be adequate. The recommendations below reflect opportunities  for
Improvemartd,

Menihly Inspections and Inspection Reporis

The Environmental Compliance Specialist performs manthly inspections of all bases
and fills out inspection reports for UST, AST, and hazardous waste. However,
inspections of the Irvine Base do not include inspections of hazardous waste or
hazardous substances such as cleaning products.

We also noted during review of the monthly inspection reports six instances where the
Designated UST Operator did not complete a visual inspection checklist or the checklist
was only partially completed. Tapes of alarm history from the UST monitoring system
were allached. which would indicate some level of inspechion.

Finally, Garden Grove Base's SPCC Plan checklist for AST was not included with the
inspection reports for June and July 2006, and there were three instances of the SPCC
checklist being only partially completed or not including the second page.

Recommendation 1: Internal Audit recomimends that the Enviranmental Compliance
Specialist include inspections of hazardous waste and hazardeous substances as part of
the menthly inspactions at the Irvine Base. Additionally, Internal Audit recommends thal
all manthly inspection checklists be cansistently filled out and attached to the rnonthly
inspection reports prior to filing.
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Management Response: Based on the language in the Scope of Work associated with
operations of the Irvine Base, the Environmental Compliance Specialist belisved that
the inspoction of hazardous waste and hazardous substances was a responsibility of
the contractor. All future inspections at the Irving Base will include the aforementioned
inspections.

To ensure that inspeclion checklists are consistently filed out and attached to the
moathly inspection reporis, the Manager of the Health, Safety, and Environmental
Compliance Department will conduct period inspections of the checklists and monthly
inspection reports.

Monitoring of Environmental Training

Ongoing monitering of QCTA environmental training for compliznce with regulations
should be improved. During our review of training records for January 2006 through
Fabruary 2007, we noted the following:

« Although annuai refresher training for employees involved in the management of
hazardnus waste is required by 22 CCR, the most recent fraining SES8sIONS 1N
February 2007 were held fourteen months after the previous training sessions. In
addition, a Facility Maintenance Supervisor did not attend the most recent training
SEsHI0NS.

« The 23 CCR, Chapter 16, requires that the Designated UST Operator train facility
employess in the proper operation and maintenance of the ST system by
July 1, 2005, and every twelve months thereafter. For facility employees hired an or
after July 1, 2005, the initial training must be conducied within 30 days of the date of
hire. However, a Facility Maintenance Supervisor who attended UST training in 2005
did not attend UST training in 2006, and an Assistant Facility Technician did not
attend UST training within thity days of his reinstatement to OCTA.  These
employers subsequenlly received training in late March 2007.

Recommendation 2:  Infernal Audit recommends that the Health, Safety, and
Environmental Compliance Department and the Facilities Mainlenance Department
continuously monitor the OCTA environmental training pragram 1o ensure required
training is obtained. Roles and responsihililies for the training program between the
departmenls should be defined.

Management Response: Hazardous materials, waste, and spill training is done
annually through the University of Califormia-Riverside which was taught a little later in
the year than usual. The advantage of this class is that it is tallored 1o QCTA facilities
and bases. The LMS system will be put on the Facilities office specialist's computer so
she ¢an audit quarterly to make sure everyone in Facilities is current on all classes.

i
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SPCC Plan

Facilittes with a single tank or cumulative aboveground storage capacities of 1,320
gallons ar greater of petroleum must have a SPCC Plan, SPCC Plans have been
prepared for the Santa Ana Base, Garden Grove Base, and Anaheim Base. However,
OCTA has not determined whether a SPCC Plan is required for the Irvine Base.
Additionally, Santa Ana Base's SPCC Plan hists a terminated QCTA employee as the
person within management wha can fully execute the plan.

Recommendation 3: Internal Audit recommends that OCTA determine whether the
Ivine Base is required to prepare a SPCC Plan prior to the compliance date of
Ociober 31, 2007, Additionally, OCTA should update Santa Ana Base's SPLC Plan
with current OCTA contacts.

Management Response: A vendor has been selected to evaluate and implement a
SPCC Plan for the Irvine Base to be completed prior to Cotober 31, 2007. The SPCC
Plan for the Santa Ana Base has been updated with the current contacis.

Policies and Procedures

There are no formal QCTA policies and procedures over ervironmental compliance that
define the goals of environmental compliance and the roles and responsibilities of the
involved departments including the Health, Safety, and Environmental Compliance
Depariment and the Faciliies Maintenance Departmeant.

Recommendation 4: Internal Audit recommends thal comprehensive policies and
procedures over environmental compliance be developed and formalized.

Management Response: Numerous policies and procedures exist thal guide the roles
and responsibilities of the Health, Safety, and Environmental Compliance Department.
These policies are in need of updates and mores detailed policies need ti be developed
directly related to environmental compliance. Al this time, we are in the process of
recruiling a department manager for the Health, Safety, and Environmental Compliance
Department.  One of the first lasks of the new department manager will be a
comprehensive review of the existing policies and drafting of new paolicies. Policies and
proceduras related o environmental compliance activities will be among those to be
reviewed and updated in detail.

Notification of Purchases of Congsumables

The Environmental Comoliance Specialist indicated that there is no established protocoi
far the Contracts Administraton & Materials Management Depariment (CAMMY o notify
her of procurermnents of consumables that may result in new material satety data sheets,
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which inform employees of the hazardous properties of the materizls.  Additionally,
thers is no requirement that the Health, Safety, and Envirenmental Cormpliance
Department apprave new procurements of consumables with hazardous properties.

Recommendation 5: internal Audit recommends that the Health, Safely, and
Environmental Compliance Department discuss with CAMM a notification process for
procurements of consumables, which may involve CAMM pericdically sending lists of
new agreements with descriptions of procured items. Alternatively, consideration
shouid be given to incorporating the Health, Safety, and Environmental Compliance
Department's pre-approval in the procurement process for consumables with hazardous
properies,

Management Response: The Heafth, Safety, and Environmental Compliance
Department has set up several meetings to discuss implementing a process for
procurements of consumables with CAMM, but due to various staff changes, a process
has yet to be established. In order to best comply with the Hazardous Waste Reduction
Act, the Health, Safety, and Environmental Compliance Department highly recommends
a procedure that requires pre-approval by the department prior to procurement.  This
process could ensure that proper guantities are procured and could provide for an
opportunity to explore substituting current hazardous materials with non-hazardous
materials that are of equal effectiveness. The Health, Safety, and Environmenta
Compliance Department will pursue implementation of this process with CAMM.

Stericycle, inc. Billings

Stericyele. Inc., which disposes of biomedical waste for OCTA, did not bill OCTA in
accordance with Purchase Order No. C-4-1213 for the review period of May 2006 to
February 2007 Stericycle, Inc. biled OCTA a monthly fee of $83.00 until November 2006
then began billing $116.82. However, under Purchase Order No. ©-4-1213, the monthly fee
is $99.00 for calendar year {CY) 2005, $103.95 for CY 2008, and $109.15 for CY 2007

The Facilities Maintenance Office Specialist indicated that she had received a copy of
only the first page of the purchase order that shows the maonthly fee of $849.00 for initial
year of CY 2005 and believed that the $99.00 fee remained the same for CY 2006 and
CY 2007. She inquired of CAMM when the billing fee increased to $116.82 and CAMN
confirmed this fee despite it not lormally agreeing to the contractual fee, hecause
Stericycle, lne. had approached CAMM about & potential fee increase to reflect higher
gas prices.

Subsequent to our inquiries, Amendment No. 1 to the purchase order was cxecuted on
fpril 4, 2007, to increase the fees to $116.84 effective January 1. 2007 threugh
December 31, 2007,



ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERMAL AUDIT DEPARTMENT

Environmental Compliance Review
June 20, 2007

Recommendation 6: Internal Audit recommends that Facilities Maintenance review
invoices for compliance with the purchase order terms prior o payment approval.
ldentified  discrepancies should not be paid without adequate support such as
amendments with new pricing.

Management Response: Facilities Maintenance currently reviews all invoices prior ta
authorizing payment. However, in this case, the information provided Facilities
Maintenance regarding the agreement with Slericycle was inaccurate and incomplete as
received from CAMM. Facilities Maintenance requested clarification from CAMM and
began to approve invoices based on a verbal conversation. Going forward, Facilities
Maintenance will hold all invoices with discrepancies until adequate paperwork can be
supplied from CAMM,

Policies and procedures shouid be developed to address the payment review process,
These palicies are needed on an OCTA-wide basis and should be developed by the
appropriate department to ensure consistency throughout QCTA. Furthermore, training
on the roles and responsibilities of all departments invotved in contract payments should
be provided.

Agreement Attachments

The Price Summary Sheet and rate sheets were not attached to Agreerment C-4-(3825
between OCTA and ECI in CAMM's agreement file. Pricing information was found in
ECI's Bast and Final Offer in the agreement file as well as in the files of the Facilities
Maintenance Office Specialist and Accounts Payable; however, the pricing information
should be atlached to the agreement in the agreement file.

As noted in the Stericycle. Inc. Billings auditor comment above, CAMM had sent only
the first page of Purchase Order No. C-4-1213 to Facilities Maintenance with no
attachments.

Recommendation 7: Internal Audit recommends that CAMM ensure all pricing sheets
are attached to the agreement in the CAMM agreement file and that all agreemeant
attachmenis are sent to the project manager with the agreement.  Additionally, CAMM
should provide the draft agreement to Facilities Maintenance for review prior to the
finalization and signing of the agreement.

Management Response: Pricing Summary sheets are always attached to the contract
af PO unless the information is incorporated into the document.  Management will
remind averyone who puts files together that the exhibits need to be attached,



ORANGE COUNTY TRANSPORTATION AUTHORITY
INTERNAL AUDIT DEPARTMENT

Environmental Compliance Reaview
dune 20, 2007

Irvine Facilities

The Veolia contract scope of work includes 2 section regarding the Irving facility usead
for the operation of ACCESS and contracted fixed route service. However, the facility
=ection of the contract is not very detailed and ¢ontains some vague language. The
facitity section requires the contraclor follow all applicable regulatory requirements, such
as storm water runoff, hazardous materials, etc., and indicates that fraining will be
provided on these requirements. The section also requires that the contractor be
responsible for disposal of any hazardous waste generated by its operation in
compliance with all Environmental Protection Agency and California Department of
Health Services regulations. Facilities Maintenance indicated that the intent behind the
contract language was to alert Veolia to hazardous waste disposal requirements.
However, the contract language could be interprated to mean that Veolia has financial
responsibility for disposal which is not the current practice.

Internal Audit also noted that the UST Manitoring Plan was not on file at the irvine Base
and that the Hazardous Waste Contingency Plan was prepared when OCTA occupied
lhe Irvine Base but has not been updated with current contracts.  Management has
indicated that these plans have now been updated.

Recommendation 8: Internal Audit recommends that the facility section of the scope
of work include hetter definitions when revised.

Management Response: YWhen CAMM, Community Transportation Services, and
eolia arc prepared to amend the current contract, Facilities Maintenance and the
Health, Safety, and Environmenial Compliance Department will assist in rewriting the
facilities section of the scope of work,
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OCTA

BOARD COMMITTEE TRANSMITTAL

July 9, 2007

To: Members of the Board of Diractors
(-

From: Wendy Knowles, Clerk of the Board

Subject: Request to Release Request for Proposals for a Compressed Natural
Gas Fueling Station at the Sand Canyon Irvine Base

Transit Planning and Operations Committee June 28, 2007
Present: Directors Brown, Green, Moorlach, Norby, Pulido, and Winterbottom
Absent: Directors Dixen and Nguyen

Committee Vote

This item was passed by afl Committee Members present.

Committee Recommendations

A Approve the proposed evaluation criteria and weightings.

B. Approve the release of a Request for Proposals for a compressed natural
gas fusling station at the Sang Canyon Irvine Base.

Note: Request for Proposal is attached,

Orargre Counly Transporation Authonly
S Souh Main Street s P O Box 14184 ¢ Orange £ Canfarna 92863- 1584 ¢ (7 14) BE-OCTA (6282)



OCTA

Jume 28, 2007
To: Transit Flanning and Operatons Committee
From: Arthur T, Leahfl;hief Executive Officer

Subject: Request to Release Regquest for Proposals for a Compressed
Natural Gas Fueling Station at the Sand Canyon Irvine Base

Overview

Staff has developed the proposed evaluation criteria weighting to initiate the
competitive procurement process to select a fim to provide a lease-to-own
compressed natural gas fueling facility at the Sand Canyon Irvine Base,

Recommendations
A Approve the proposed evaluation criteria and weightings.

E. Approve the release of a Request for Proposals for a compressed natural
gas fueling station at the Sand Canyon Irvine Base,

Background

in an attempt to reduce cost while continuing to meet expected ridership growth,
the Orange County Transportation Authority's (Authority) fleet plan allows for
growth in the number of midsize, fixed route buses. The South Coast Air Quality
Management District (SCAQMD) fleet rules require that these new fixed route
buses use low emission, alternative fueled engines. In November 2004, the
Authority's Board of Directors {Board) approved the Authority’s fleet plan,
including the use of compressed natural gas (CNG). On April 8, 2007. the Board
approved the purchase of 31 midsize CNG buses with oplions for up to 71
additional buses. On May 29, 2007, the Board approved the purchase of 20
cutaway CNG buses. These midsize and cutaway CNG buses will be operated
by the Authority's Community Transportation Services {CTS) Department from
the Sand Canyon Irvine Base. The capability of fueling and maintaining CNG
buses from that location becomes necessary.

Qranpe Counly Transpoetaian Aol
S50 South Mo Shreet /P 0 Box 141847 Ceange F Calforma 82863- 1684 £ (F14) 580-0CTA (6282)
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Compressed Natural Gas Fueling Station at the Sand
Canyon Irvine Base

Discussian

The procurement for the CNG fueling station will be handled in accordance with
the Authority's procedures for fixed assets and competitive procurements. Due to
the nature of the technology involved, the Authority will use a competitive
negotiated procurement methed to lease-to-own the fueling station equipment. A
lease-to-own approach would allow the transfer of development and construchion
risks associated with the station from the Authority to the contracter. The criteria
for selecting a fimn are based on meeting the Authority's technical requirements
at the most competitive cost.  This is the same procurement method used for the
CNG fueling station recently completed at the Santa Ana Base, and for the
recently awarded contract for CNG fueling stations at the Garden Grove and
Angheim bases.

Staff requests approval of the evaluation cnteria, which will be usad to evaluate
proposals received in response to the Reguest for Proposals (RFP). The
recormmended weighting is identical to that used during the solicitation of the
CMNG fueling stations for Garden Grove and Anaheirmn bases previously approved
by the Board. The proposals will be evaluated based on the following weighted
criteria:

- Qualifications of the Fim: 30 percent
. Staffing: 20 percent
. Work Plan. 25 percent
» Cost and Price: 25 percent

In developing the evaluation criteria, several factors were considered. Staff
assigned a greater weight to the qualifications of the firm because the firm will be
respensible for the design, construction, maintenance, and operation of the
fueling station for 10 years. The firm's experience with other transit agencies
having similar size projects is very important to the success of this project.

Summary
Staff recommends approval of the proposed evaluation criteria and authorization

to release an RFP for a compressed naturat gas fueling station at the Sand
Canyon Irvine Base.
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Compressed Natural Gas Fueling Station at the Irvine
Base

Aftachment

None.

Prepared by: Approved by:

ﬁﬂg’ | i A

Beth McComick
Acting Manager, Maintenance Acting General Manager, Transit
(714} 560-5975 {714) 560-5964
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OCTA

BOARD COMMITTEE TRANSMITTAL

July 9, 2007

To: Members of the Board of Directors
e

From. Wendy Knowles, Clerk of the Board

Suhbject: Agreement for Storm Drain Modifications at the Anaheim Base

Transit Planning and Operations Committee June 28, 2007
Present; Direciors Brown, Green, Moorlach, Morby, Pulido, and Winterbottom
Absent: Directors Dixon and Nguyen

Committee Vofe

This was passed by the Committee Members present,

Director Moorlach voted to oppose.

Commiftee Recommmendation

Authorize the Chief Executive Officer to execute Agreement C-7-0853 between the
Orange County Transportation Authority and Sim Engineering, Inc., the lowest
responsive, responsible bidder, in an amount not ta exceed $69,200, for storm drain
modifications at the Anaheim Base,

Crrange Courdy Transgortahon Avthorly
S50 South Main Street £ B0, Box 14184 £ Qrenge s CAbfamea 92803-1584 ¢ (714) S60-C0TA (6282)



OCTA

June 28, 2007

To: Transit Planning and Operations Committes
From: Arthur T. Leahf;hief Executive Officer

Subject: Agresment for Storm Drain Medifications at the Anaheim Base

Overview

Modifications are needed at the Anaheim Base to improve the storm drain
system. The project is ready for construction and the Board of Directors’
authorization is requested.

Recommendation

Authorize the Chief Executive Officer to execute Agreement C-7-0853 between
the Crange County Transportation Autharily and Sim Engineenng, Inc., the
lowest responsive, responsible bidder, in an amount not to exceed $69,500, for
storm drain madifications at the Anaheim Base.

Background

The Orange County Transit District, predecessor to the Orange County
Transportation Authority {Authority), completed construction of the Anaheim Base
in 18983 On October 2, 2006, the Authority executed a contract task order with
Carter & Burgess, Inc., to provide design and construction support services for
storm drain maodifications at the Anaheim Bass. One storm drain outlet exists at
the northwest corner of the Anaheim Base. During inctement weather, waler
flows in the Anaheim Base's existing curb and gulter system, requiring the
coach operators and service workers to walk through the storm water to enter
the buses, which creates a potential safety hazard to the employees. Two
additional storm drain inlets will be added to minimize the volume of water
flowing in the base's surface water drainage system.

Discussion
This procurement was handled in accordance with the Authority's pracedures for

public works and construction projects, which conform to state requirements.
Public works projects are handled as sealed bids and award is made to the

Crange Counly Transpotahon Aulhonty
S50 Soceh Man Steects £ O Bos 14784 7 Orangg / Calfprnia B2803 1584 7 714) S60-0CTA 18282
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lowest responsive, responsible bidder, On May 7, 2007, Invitation for Bids 7-0853
was released and posted on CAMMNET. The project was advertised on
May © and May 14, 2007, in a newspaper of general circulation. A pre-bid
conference was held on May 15 and May 23, 2007, and was attended by
four firms. Addenda Nos. 1 and 2 were issued on May 18, 2007, to address
administrative issues, Addendurm No. 3 was issued on May 23, 2007, to address
administrative issues and provide clarifications to the plans and specifications.
On June 7, 2007, four bids were received. All bids were reviewed by the staff
from the Development Division and Contracts Administration and Materials
Management Department to ensure compliance with the terms and conditions,
specifications, and drawings. Listed below are the three low bids received.
State law reguires award 10 the lowest responsive, responsible bidder.

Firm and Location Rid Price

3im Engineering, Inc. $69,500
Fallbrook, California

Fleming Environmental, Inc. 5106,500
Buena Park, California

Atlas-Allied, Inc. $114,623
Anaheim, California

Fiscal Impact

The project was approved in the Authority's Fiscal Year 2007-08 Budget,
Development Division, Account 1722-9022-03103-FYW, and is funded through
the Orange County Transit District.

Surmmary

Staff has reviewed all bids and recommends approval of Agreement C-7-0853,
in the amount of $69,500, with Sim Engineering, Inc., the loweast responsive,
responsible bidder for storm dram modifications at the Anaheim Base,
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Attachment

Mone,

Prepared by:

J. Kramer, P.E.
Principal Civil Engineer
{714} 560-5865

Kia Mortazavi
Executive Director, Development
{714) 560-5741
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OCTA

BOARD COMMITTEE TRAMNSMITTAL

July 9, 2007

To: Members of the Board of Directors
v %

From: Wendy Knowles, Clerk of the Board

Subfect: Santa Ana Regional Transportation Center Pedestrian Bridge
improvement Project — Request for Budget Transfer

Transit Planning and COperations Committee June 14 | 2007
Present: Directors Green, Moorlach, Nguyen, Norby, and Winterbottom
Abzsent Directors Brown, Dixon, and Pulido

Committea Vole

Recommendation A was passed by all Committee Members present.
Recommendation B passed; Director Green voted to oppose.

Committee Recommendations (reflects change from staff recommendation)

A Autharize the use of 3245000 of additional Commuter Urban Rail
Endowment funds to cover the final cost associated with the pedestrian
bridge project constructed at the Santa Ana Regional Transportation Center.

8. Raquest the City of Santa Ana to pay 335000 o close out the projact,

Committee Discussion

When the project was initiated, OCTA was asked by the City of Santa Ana to put in
an Art Wall and incorporate it into the bid package. The project has been completed
and an additionatl $280,000 is needed to close out the project.  $150,000 of this
amount is what was onginally allocated between both the Art Wall and the
Construction project. The concept was that the two projects would share these
costs, Due to the Art Wall project being removed, there was a F35.000 re-bidding
¢ost that is being incurred on the construction side. Some Committee Members felt
that this amount should be the responsibility of the City of Santa Ana. Jim Ross.
Director of Public Works for the City of Santa Ana, commented that the City's
perspective is that this ts a negotiation between Metrolink and their contractor and
the City of Santa Ana was not a party to that agreement. Director Green felt that
this was not the City's liability.

Orange County Transpomahar duthory
550 Soumh Main Street £ F0. Box 14184 £ Orange / Chitformic B2863-1584 7 (714) S6-OCTA (8352



OCTA

June 14, 2007

To: Transit Planning and Operations Commitiee
From: Arthur T. Leaﬁ;}/{jhie‘f Executive Officer

Subject: Santa Ana Regional Transportation Center Pedestrian Bridge
Improvement Project — Request for Budget Transfer

Overview

Construction of pedestrian safely improvements, including the pedestrian
bridge crossing over the railroad tracks, were recently completed at the
Santa Ana Regional Transportation Center. Project costs have exceeded the
current budget and require a budget fransfer of $280.000 o fund this differance.

Recommendation

Autharize the use of $280,000 of additional Commuter Urban Rail Endowment
funds to cover the final cost associated with the pedestrian bridge project
construcled at the Santa Ana Regional Transportation Center.

Background

The Southern California Regional Rail Authority (SCRRA) ts the lead agency
for the design, engineering, and construction of the pedestrian bndge
and related safety improvements recently completed at the Santa Ana
Regional Transportation Centar (SARTC). The project was onginally funded
with £5.5 millon of State Fublic Transportation Account (PTA) funds from the
California Department of Transportation {Caltrans).

The SCRRA originally solicited bids for this project in May 2004; howaver, the
City of Santa Ana {City) received a Transporation Enhancement Act (TEA) grant
to construct a decorative block art wall behind the east platform at the SARTC
and needed to obligate the funds in a timely manner. At the request of the
City, Orangs County Transportatton Authority (Authority} staff requested that
SCRRA include the art wall project in the construction id package. The
SCRRA re-solicited bids for the revised construction project. Construction bids
for the revised project were received n August 2004, The bid price for the art wall
axceedad grant funds available, therefore, the City removed the project from the

Grarge Conithy TrargGoa i Auffisnty
LA Sonin Mare Svewi F5 0 Ber NS Srange 2 Galidorng F2E63- 1RAL STy BAO-OCTA (5EEL)
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Santa Ana Regichal Transportation Center Pedestrian Bridge

Improvement Project — Request for Budget Transfer

bid and sclicited separate construction bids for the art wall. The lowest
responsive, responsible bid price for the remaining project was significantly
higher than the engineer's estimate of $3.069.058. in September 2004, an
independent analysis of bid line items was performed to determing the
reasonableness of the bids received; the analysis confirmed that the bids were
reasonable. |n October 2004, the Authority's Board of Directors (Board)
approved the use of $2.94 milion of Commuter Urban Rail Endowment
(CURE) funds for the project, which allowed SCRRA to proceed with the award
of the construction contract in November 2004,

Discussion

The SCRRA's contractor worked with the City to try to accommodate the
construction of the art wall along with #s project. By doing so, it allowed the two
projects o share certain common costs, including construction management,
utilities relocation, and railroad safety flagging. Unfortunately, the City's
contractor was unable to petform the work as required and the art wali project

was postponed. The City has not yet developed a schedule to proceed with
the art wall project.

Construction of the pedesirian bridge continued and the project is now
complete. The SCRRA has been addressing contract closeout issues with the
contractor and has determined that an additional $280,000 is needed to close out
this project. Theses costs were incurrad eardy in the project and were initially covered
in the budget; however, once ali change orders and claims were finalized the
existing budget could no longer absorb these costs without additional funds.

The additianal costs are atiributed to the foilowing changes:

Project Changes . Cost
Additional cost to re-solicit bids for the project $35,000
Project modifications required by the Office of the State Architect | $320,000
Cancellation of the City's art wall project $150.000
Additional work to improve integration with existing facility $30.000
Additipnal wark to modify or remove existing platforms _$35.000
Total  $280,000 i

Details of the cost increases identified above are addressed in the attached
letter from SCRRA (Altachrment A).

Staff is recommending that $280,000 in CURE funds be added to the project
budget to cover the additional costs. The Authority's total contribution to the
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Staff is recommending that 5280,000 in CURE funds be added to the project
budget to cover the additional cosis. The Authority's total contribution to the
project would increase from 32,940,000 to 33,220,000, The proposed funding
contributions and project costs by phase are shown on Attachment B

The total project cost increase is 3.3 percent of the originaily approved budget of
$8.440.000. The approval of additional CURE funds will allow SCRRA to
complete and close out the pedestrian bridge safety project.

Summary

The pedestrian bridge safety project at the SARTC has been completed. Staff
is seeking Board approval to increase the Authority’s funding contnbution by
$280,000 to cover additional costs incurred by SCRRA and to close out this
project.

Attachmentis
A Letter from Stuart Chuck, Metrolink, SCRRA, t¢ Dinah Minteer, Authority -

Dated April 19, 2007
B. Project Source and Use of Funds

Prepared by: Approvedb

L

Dinah Minteer Kia Mortazay
tdanager, Metrolink Expansion Program Exacutive Director, Development
{714} H60-574( {714} 560-5741
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Dinah E. Minteer

Manaper, Canstruction Services
OCTA

530 South Main Street

P.O.Box 14184

Crange, CA 92863-1594

Drear Dinah,

In my February 8, 2007 letter, I provided you with a final budget overrun of $280,000 for the
Santa Ana Station Pedestrian Bridge Project. As you requested, the following is a breakdown of
that amount:

1} Additional Invitaton for Bid costs - 535,000

SCRRA issned Invitation for Bid (IFB) Neo. C3078-04 for the Pedestrian Bridge Project on
May 5, 2004 with bids due on Junc 22, 2004. The IFB was advertised in seversl
publications, and a pre-bid conference was held on May 18, 2004. Subsequently, the City of
Santa Ana requested that the City's art wall project be added to the scope of IFB No. C3078-
04. In order o add the art wall, SCRRA was required to make modifications to the bid
dociments, change plans and specifications, re-advertise the IFB, and conduct a second pre-
bid conference.

2) Project modifications required by the State Architeet - 530,000

In accordance with the state funding agreement, the plans and specifications for the
Pedestrian Bridge Project were reviewed by Division of the State Architect. The State
Architect required vanous changes that had not been anticipated duiing project design.
3} Cancellation of City's Art Wall Project - $150,000

The Pedestrian Bridge Project budget was developed under the assumption that the City’s Art
Wall project would be allocated a portion of certain common costs, including construetion

700 S. Fiower Street 26th Floor Los Angeles ©A Y007 Tel (213) 4520200 Fax [213] 452.0425
www.metrolinktrains . con




Dinah Mistecr
April 19, 2007
Page 2

management and safety flagging. The cancellation of the Art Wall project eliminated the
sharing of costs between the two projects. As a result, the Pedestrian Bridge budget line
itemns for safety flagging, utility relocation work, construction management, and indirect
costs were exceeded.

3) Additional work requested by City of Santa Ana - $30,000

Drunmng constnuction of the Pedesivian Bridpe Project, SCRR A authorized the contractor to
proceed with various changes (e.g., elevator shaft painting and platform tile replacement) as
requested by the City's station manager.

4) Additional work to modify or temove existing platforms - $35,000

Dunng demaolibion of the center hoarding platfornm and moedification of the existing side
platform, it was discovered that substruchere was much different tkan had been indicated on .
ag-built drawings. This resulted in a change order to reflect the significant amount of

sdditional work perfommed by the contraetor to remove or modify the existing platforms.

Please et me know if you have any questions oo any of these items.
Sincerely,

e B

Smart Chck
Station Facilities Manaper
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Project Source and Use of Funds

Source of Funds Amount
wtate Public Transportation Account 5,500,000
Zommuter Urban Rail Endowment 2,940,000
Approved Budgaf 8,440,000
Cornmutar Urban Rail Endowment Increase 280,000
Proposed Budget $8,720,000

' _ Phase - ~ Amount
| Design B o 502,000
Construction _B,764,000
Construciion Management 714,000
Contract AdministrationfAgency Costs 740,000
Total  §8,720,000

—_——— -
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Chalrman Cavecche’s Top 7 Goals For 2007

1. Delivering 2 five-year plan that includes defining project priorties and
establishing policies to responsibly and rapidly implement Renewed Measure M
that voters overwhelmingly approved.

o On February 26, 2007, a workshop was held to gather Board input for
project priorities and policies. Based on Board direction, staff is
developing a plan with project timelines, resource allocations and
related activities. The Draft Eardy Action FPlan was approved by the
Board through the Transportation 2020 Committee on May 29, 2007,
This plan is being reviewed by the cities and stakeholders. Every city
mayor was notified of the release of this plan along with the offer for a
presentation to the city council members,

2. Moenitoring progress toward completion of the Garden Grove Freeway (SR-22)
improvements and securing state transportation bond funds to accelerate work
on phase two of SR-22 and widening of the Riverside Freeway (SRE-81).

o Progress continues on the SR-22 and all travel lanes are open on the
aR-22 project, except two city streets. The two locations are City Drive
at Metropolitan and Garden Grove Blvd at Fairview. A third city street,
the Magnolia Street undercrossing, opened before April 30. Punchlist
work, street rehabilitation, sign installation, landscaping and other work
will continue.

o In tebruary 2007 the Califonia Transportation Commission approved
$200 million of Proposition 1B, Corridor Mobility Improvement Account
(CMIA) funds for SR-22 Phage 2 and $93.4 million for SR-91. These
funds, combined with federal and local funds, will provide full funding
for the projects awarded CMIA funds.

3. Developing enhancement programs for commuter rail that include:
a. Initiating a countywide quiet zone and grade crossing program that
benefits iocal communities
o Staff presented a comprehensive overview of the status of the Grade
Crossing and Quiet Zone Program to the OCTA Board of Directars on
Al 9, 2007, At the direction of the Board, a working group on guiet
zone policy development has been established and met for the first
time an May 9, 2007. The meeting focused on the group's mission
statement, timeline and quiet zone establishment process. On
June 27, the second meeting of the Railroad Caorridor Quiet Zone
Waorking Group was held, At this meeting the working group adopted
the mission mission statement of the group and selected a program
implementation method for recommendation to the OCTA Board of
Cirectars tater this summer,



3 {Continued}

k. Developing a goods movement strategy that mitigates impacts on locat

communities. The Board approved & policy on Goods Movement on
March12, 2007.

c. Working on service consolidation of the Los Angeles — San Diego Corridor
to enhance commuter rail in Southern California

L]

On March 20, 2007, OCTA staff hosted a conference call on the topic
of passenger rail consolidation in the the Las Angeles to San Diego
Rail Corridor. Aftendees included Caltrans Director Will Kempton, as
well as executive staff from LACMTA, Metrolink, North County Transit
District {San Diego), San Diego Assaciation of Governments and the
5an Riego Metropolitan Transit System. QCTA staff and Caltrans staff
have subsequently met to develop short- and long-term work plans to

begin identifying oppantunities for integration as well as establish a
framework for future discussions,

4. Collaborating with transportation officials in Los Angeles County and Riverside
County to coordinate intracounty transportation solutions

]

in March, the Board approved an agreement with LACMTA to engage
a consultant to begin a study that will identify opportunities for Los
Angeles and Orange counties to coordinate and/or pursue activities of
joint interest

Orange and Riverside counties are working together on several issues
related o congestion relief along the SR-81 corridor, such as exploring
the extension of the 91 Express Lanes, improvements to SR-31, and
the Riverside Orange Cooperative Agreement {monitored by the
Riverside Orange Corridor Autherity) continues to study feasibility of a
tunnel to connect the two counties,

The SR-91 implementation plan continues to be the instrument that
guides congestion relief efforts. A plan update is under way and will go
to the Board in June 2007,

Informative and productive meetings have been held with MTA Board
Members, Yvonne 8urke on April 18, Bernard Parks and
Mike Antonovich on May 23, 2007.

There have been joint MTA/OCTA meetings held this year, one on
January 19, and one on March 30, 2007, The next joint MTA/QCTA
meeting is scheduled for July 20, 2007.



5. Refining the legislative strategy with Orange County's state and federal
delegation to maximize Orange County's fair share of transportation funds

o The Legislative and OGovernment Affairs/Public  Communications
Committee has established a legisiative strategy working group which
has met to begin refining the legislative strategy. Most recently, the
group reviewed the scope of work for the reprocurement of federal
lagislative consulting services which outlined the ten most important
upcoming legislative issues for QCTA in Washingfon, and OCTA's
cumrent position regarding these items. This statement of issues is
intended to guide the reprocurement and supplement OCTA's federal
legislative agenda.

o With respect to state effors, the legislative advocate has increased
in-person strategy sessions with the Legislative and Government
Affairs/Public Communications Committee to refine approaches to
accomplish OQCTA's goals in Sacramento. These approaches have
included strong participation by the Board of Directors and direct
involvement by the state delegation to secure funding for Qrange
Caunty.

6. Developing transportation solutions by continuing to work on the South Crange
County Major Investment Study (SOCMIS) and launching the Central County
Carridor Major Investment Study

o A number of SOCMIS policy working group meetings have taken place
vetting transportation issues and tnvestment options. In May 2007, the
Board approved intial alternaiives aimed at reducing south Orange
County congestion. Technical study of these alternatives is under way,
and results will be presented to the Board and public in fall 2007,

o The Central Corridor MIS will start up during the second half of 2007,

7. Continue to pursue changes to HOV policies with Caltrans to extend current pilot
program on SR-22 to all Orange County freeways, Pilot program elements
include continuous access of HOV lanes and open the lanes to all vehicles
during non-peak hours

o Caltrans has the authority for policy guidance regarding freeway
operations, and they have parinered with OCTA to develop a plan that
makes safety and the integnty of the air quality in the region the
primary concems. Caltrans makes the policy that decides how, when,
and where the re-striping and signage modifications will be made to
the freeways, and they are currently studying the issue.

a Staff presented a comprehensive strategy to the Board in April 2007
At the direction of the Board, staff is working with Caltrans to prepare
required conceptual engineering studies for installation of continuous
access on 1405, SR-57, and SR-91. Staff is also working with SCAG
to confirm the process to permit off-peak use of HOV lanes by general
traffic.

o Caltrans is now making monthly progress reports to the Board.
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OCTA

BOARD COMMITTEE TRANSMITTAL

Jily 9, 2007
To: Members of the Board of Directors
From: Wendy Knowles, Cletrk of the Board

Subject: Orange County Transportation Authority's Fleet and Hybrid Vehicle

Options
Transit Planning and Operations Commitiee June 28, 2007
Prasant; Directors Brown, Green, Moorlach, Norby, Pulido, and Winterbottom
Absent: Directors Dixon and Nguyen

Cornmitiee Vote

This item was passed by all Committee Mambers present.

Commitiee Recommendation

Direct staff to explore all fuel types, including solar energy, and report back o
Committze.

Orange Caunty Transpartakian Autharty
BEf Sauin Main Strael S P.Q. Box 14984 ¢ Crange / Catifornig 32067-1584 7 {7 14) B60-0CTA (62021
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