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Fiscal Year 2009-10 
Budget Workshop 

Board of Directors’ Meeting  
May 11, 2009 
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FY 2009-10 Budget Overview 
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Budget Sources & Uses 
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Revenue Sources 
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Challenges / Action Steps  

Measure M1 and M2 Sales Tax 

M1 - $270 million 
less than 2005 
forecast 
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Planned Use of Reserves 

TDA – Transportation Development Act 
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Expenditures 
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Designations 

ARBA – Additional Retiree Benefit Account 

OCUTT – Orange County Unified Transportation Trust 
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Capital & Services 
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Capital & Services, continued 
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Fiscal Year 2009-10 
Budget Overview By Program 
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Expenditures by Program 
Proposed Budget $1,198 million 
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Bus Program 
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Challenges 
•  Elimination of State Transit Assistance Fund 
•  Decrease in sales tax by 4.3% (Budget-to-budget reduction of 20%) 
•  Alternative Fuel Credit expires December 2009 
•  ACCESS paratransit contract cost increase 

Assumptions 
•  Federal Stimulus funding applied 
•  Increased flexibility of federal funds for both capital and operating 
•  Service reductions 

–  133 K revenue hours in Fiscal Year 2009 (Represents 7% reduction) 

–  Equivalent of 400 K revenue hours planned in Fiscal Year 2010 (Represents 22% reduction) 

•  Bus rapid transit to be launched June 2010 
•  Fuel price assumptions (Diesel $2.72/gallon, LNG $1.17/gallon & CNG $0.76/gallon) 
•  Reduced Divisional budgets; administrative hiring / wage freezes 
•  Reprogrammed Bikeway & Pedestrian Facilities for bus operations 

Bus: Challenges & Assumptions 
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Bus: Program Overview 
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Five Year Shortfall - $272 million 

As compared to the 2008 Comprehensive Business Plan 

Despite $76.1 million in federal stimulus funds, bus operating 
revenues fall short of projections. 
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Bus: Eligible Revenues 
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Balancing the Budget: Staffing Reductions 
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Balancing the Budget: Administrative Savings 
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Balancing the Budget: Divisional Reductions 
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Fixed Route Service Levels 
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Staffing / Service Trends 
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Performance Indicators FY 2009-10 
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Rail Program 



24 

Challenges 
•  Measure M funds down 

–  M1 - $54 million less than projected 
–  M2 - 38% less than originally anticipated over 30 years  
–  Service expansion plans need revisiting 

•  Deferred Metrolink fare increase means pressure to increase subsidies 
•  Construction challenges for grade crossings, quiet zones, track projects  

Assumptions 
•  Prop 116 for ARTIC, Fullerton & Tustin parking, track expansion,  

Sand Canyon grade crossing 
•  ARTIC environmental & design continuing 
•  High speed rail corridor development activities increase 
•  Go Local Phase 2 work continues 

Rail: Challenges & Assumptions 
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Rail: Program Overview 
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Metrolink Revenue 

M1 Metrolink Funding - 
$54 million less than 2005 
forecast 
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Metrolink Ongoing Operations 
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Metrolink Service Expansion Program 
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Anaheim Regional Transportation Intermodal Center 

Phase FY 09/10 
Phase 1 Development $8,500,000 
Consultant Support Services 4,800,000 
Miscellaneous 612,400 

Total $13,912,400 
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Go Local Rail Connectivity 

•  Improve Metrolink 
connectivity 

•  Step 2 of four-step process 
•  27 bus and 2 fixed-guideway 

proposals  

Step 2 - Project Development  FY 09/10 Budget 
27 Bus & Shuttle Services Projects $10,198,640 

2 Fixed Guideway Projects 5,800,000 

Consultant Support Services 2,249,200 

Total $18,247,840 
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Freeways Program 



Freeways: Challenges & Assumptions 

Challenges 
•  Measure M1 and M2 sales tax projections down  
•  M1 un-programmed balance down to $700,000  
•  M1 funds for ROW and engineering on SR-57 at risk ($22 million)  
•  Proposition 1B Corridor Mobility Improvement Account (CMIA) 

availability uncertain 
Assumptions 
•  I-5 Gateway project nearing completion  
•  5 other projects in construction in fiscal year 2009-10 

– SR-57 northbound lanes (2 projects)  
– SR-22/I-405/I-605 West County Connectors (2 projects)  
– SR-91 eastbound lane (1 project)  

•  Budget supports close to $200 million of externally funded freeway 
projects 

•  M2 Early Action Plan needs revisiting  
32 
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Freeways: Program Overview 
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Freeways: Major Projects 

I-5 Gateway  
Widening from SR-91 to LA County line 

FY 09/10 Budget 

Construction $55,050,000 
Utility Relocation 9,917,000 
Engineering Services 4,200,000 
Right of Way 6,620,000 
Other 410,530 

Total $76,197,530 

West County Connectors 
Carpool direct ramps from SR-22/I-405/I-605 

FY 09/10 Budget 

Construction $56,550,000 
Right of Way 13,750,000 

Design 2,080,000 

Outreach 300,000 

Total $72,680,000 
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Freeways: Major Projects 

SR-91 
New Eastbound lane from 
SR-241 to SR-71 

FY 09/10 Budget Project Costs 

Construction $0 $67,852,000 
Engineering Services 1,220,000 8,100,000 
Right-of-Way and Utility 

Relocation 0 1,324,000 

Outreach 2,000 125,000 

Total $1,222,000 $74,401,000 

SR-57 
Orangethorpe to Lambert & 
Katella to Lincoln Widening 

FY 09/10 Budget Project Costs 

Construction $12,000,000 $56,550,000 
Right of Way 7,035,000 13,750,000 

Design 1,350,000 2,080,000 

Outreach 2,000 300,000 

Total $20,387,000 $72,680,000 
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Streets & Roads Program 
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Streets & Roads: Program Overview 
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Street & Roads: Major Projects 

Major Projects FY 09/10 Budget 
Combined Transportation Funding Program $63,600,000 
Turnback 35,560,868 
Railroad Separations 30,260,200 
Bristol Street Widening Project 30,075,000 

Total $159,496,068 
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Measure M Debt Service 
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91 Express Lanes 



91 Express Lanes: Challenges & Assumptions 

Challenges 
•  Decrease in traffic volumes and toll revenues 
•  Potential internal borrowing repayment delay 
•  Impacts to operations from 91 construction 
•  91 Express Lanes extension into Riverside County 
•  Lehman swap termination uncertainty 

Assumptions 
•  Revenues 

– Toll and non-toll revenues represent annualized amount 
using first six months of actuals for fiscal year 2008-09 

•  Expenditures 
– Operations 

» Tollroad Operator 
– Capital 

» Entrance and Exit Readers 
» Variable Message Signs 41 
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91 Express Lanes: Program Overview 
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Motorist & Taxi Cab Program 
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Motorist & Taxi Cab Program: 
Challenges & Assumptions 

Challenges 

•  Flat revenue for freeway service patrol and abandoned  
vehicle program  

Assumptions 

•  $1.00 fee on vehicle registrations grow 1.2%-1.5%  
•  Service Authority for Freeway Emergencies revenues $2.6 million 
•  Service Authority for Abandoned Vehicles revenues $2.6 million 

– Distributed 50% population, 50% abatement 
•  Freeway Service Patrol revenues $3 million 

– Freeway service patrol levels constant 
•  511 to be implemented in fiscal year 2009-10 
•  Taxi program revenues recover 100% of expenses 
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Motorist & Taxi Cab: Program Overview 
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One on One Review with Directors (upon request) May 12 - June 5 

Committee Follow-Up:  

Finance and Administration Committee May 13 

Transit Committee May 14 

Highways Committee May 18 

Legislative and Communications Committee May 21 

Finance and Administration Committee May 27 

Transit Committee May 28 

Executive Committee June 1 

Highways Committee June 1 

Legislative and Communications Committee June 4 

Conduct Public Hearing June 8 

Adopt Budget Before July 1 

Next Steps 


