
Operations Update

Accessible Transit Advisory Committee

July 2022

ACCESS



OC ACCESS RIDERSHIP AND PRODUCTIVITY
(AVERAGE WEEKDAY)
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OC ACCESS ON-TIME PERFORMANCE
(AVERAGE WEEKDAY)
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PERFORMANCE MANAGEMENT STRATEGIES

• Prepare for expected ridership increases into Fall 2022

• Seek additional subcontractor resources

• Focus on retention and recruitment of employee drivers

• Outreach to facilities to discuss operational challenges and 
opportunities to increase efficiency


