octa AGENDA

Transportation 2020 Committee Meeting

Committee Members Orange County Transportation Authority Headquarters
Curt Pringle, Chair 600 South Main Street, First Floor - Room 154
Bill Campbell, Vice Chair Orange, California
Jerry Amante Monday, April 21, 2008, at 8:00 a.m.
Arthur C. Brown

Peter Buffa Note: Change of Time
Carolyn Cavecche

Richard Dixon

Any person with a disability who requires a modification or accommodation in order to
participate in this meeting should contact the OCTA Clerk of the Board, telephone
(714) 560-5676, no less than two (2) business days prior to this meeting to enable OCTA to
make reasonable arrangements to assure accessibility to this meeting.

Agenda descriptions are intended to give members of the public a general summary of items of
business to be transacted or discussed. The posting of the recommended actions does not
indicate what action will be taken. The Committee may take any action which it deems to be

appropriate on the agenda item and is not limited in any way by the notice of the recommended
action.

Call to Order

Pledge of Allegiance
Director Brown

1. Public Comments
Special Calendar

2. Renewed Measure M Transit Strategic Plan Update
Kurt Brotcke/Kia Mortazavi

Consent Calendar (ltems 3 through 4)

All items on the Consent Calendar are to be approved in one motion unless a
Committee Member or a member of the public requests separate action or
discussion on a specific item.

3. Approval of Minutes

Of the March 17, 2008, Transportation 2020 Committee meeting.
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4, Renewed Measure M Progress Report
David Simpson/Monte Ward

Overview

Staff has prepared a Renewed Measure M progress report for January 2008
through March 2008 for review by the Orange County Transportation Authority
Board of Directors. The report is also updated online each quarter and highlights
progress on Renewed Measure M projects and programs.

Recommendation
Receive and file as an information item.
Regular Calendar

5. Go Local Step One Screening Results and Step Two Recommendations
Darrell E. Johnson/Kia Mortazavi

Overview

On February 25, 2008, the Orange County Transportation Authority Board of
Directors directed staff to screen the submission of Go Local Step One final
reports in accordance with the approved Go Local Step One Final Reports
Screening Checklist. As of preparation of this report, the cities of Anaheim,
Irvine, Santa Ana, (acting as lead agency with Garden Grove) and
San Clemente, (acting as lead agency with Dana Point and San Juan
Capistrano) have submitted final reports summarizing the cities’ Step One
results and requests for Step Two funding consideration. Staff has screened
21 projects in total, seven from Anaheim, ten from lrvine, three from Santa Ana,
and one from San Clemente, and are presenting the results for the
Board of Directors’ consideration.

Recommendations

A. Allocate $5.9 million to the City of Anaheim for detailed planning,
alternatives analysis, financial planning, conceptual engineering, and
state and federal environmental clearance for the fixed-guideway
Anaheim Regional Transportation Intermodal Center to The Platinum
Triangle to Anaheim Resort Connector.
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5. (Continued)

B. Authorize the Chief Executive Officer to negotiate a cooperative
agreement with City of Anaheim for detailed planning, alternatives
analysis, financial planning, conceptual engineering, and state and federal
environmental clearance for the fixed-guideway Anaheim Regional
Transportation Intermodal Center to The Platinum Triangle to Anaheim
Resort Connector, subject to a maximum Orange County Transportation
Authority obligation of $5.9 million.

C. Allocate $5.9 million to the City of Santa Ana for detailed planning,
alternatives analysis, financial planning, conceptual engineering, and
state and federal environmental clearance of the Santa Ana
Fixed-Guideway Project.

D. Authorize the Chief Executive Officer to negotiate a cooperative
agreement with City of Santa Ana for detailed planning, alternatives
analysis, financial planning, conceptual engineering, and state and federal
environmental clearance for the Santa Ana Fixed-Guideway Project,

subject to a maximum Orange County Transportation Authority obligation
of $5.9 million.

E. Direct staff to return to the Board of Directors after all Go Local Step One
final reports have been submitted with a recommended approach for
funding consideration of all station, parking, bicycle, pedestrian, and
remaining Go Local Step One projects.

F. Refer policy discussion on using Renewed Measure M funds for
operations and maintenance to the Renewed Measure M Transit Strategic
Plan effort, and direct staff to return by June 2008 with a draft strategic
plan that evaluates options for funding operations and maintenance.

6. Trade Corridors Improvement Fund Program Update
Jennifer Bergener/Kia Mortazavi

Overview

In December 2007, the Board of Directors approved a candidate list of projects
to submit for consideration for funding through the Proposition 1B, Trade
Corridors Improvement Fund program. Applications for nine candidate projects
were submitted in January, and the California Transportation Commission
adopted the program on Aprii 10, 2008. Orange County was successful in
securing $217.7 million for eight projects, including seven grade separation
projects and one highway project. Staff has prepared an overview of the adopted
program.
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6. (Continued)
Recommendations

A. Approve the updated project match amounts and sources for the adopted
Trade Corridors Improvement Fund projects.

B. Authorize staff to process all necessary amendments to the Regional
Federal Transportation Improvement Program and execute any necessary
agreements to facilitate the programming of these projects.

Discussion Items

7. Update on the Los Angeles — San Diego — San Luis Obispo Rail Corridor
Service Integration
Kia Mortazavi

8. Update On Service Integration Focus Groups
Ellen S. Burton

9. Chief Executive Officer's Report
10. Committee Members' Reports
11. Closed Session

There is no Closed Session scheduled.

12. Adjournment

The next regularly scheduled meeting of this Committee will be held at 8:30 a.m.
on Monday, May 19, 2008, at the OCTA Headquarters.
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OCTA

MINUTES

Transportation 2020 Committee Meeting

Committee Members Present
Curt Pringle, Chair

Bill Campbell, Vice Chair

Jerry Amante

Arthur C. Brown

Peter Buffa

Carolyn Cavecche

Richard Dixon

Committee Members Absent
None

Call to Order

Staff Present

Arthur T. Leahy, Chief Executive Officer

Paul C. Taylor, Deputy Chief Executive Officer
Laurena Weinert, Assistant Clerk of the Board
Mary K. Burton, Deputy Clerk of the Board
Kennard R. Smart, Jr., General Counsel

OCTA Staff and members of the General Public

The March 17, 2008, meeting of the Transportation 2020 Committee was called to
order by Committee Chairman Pringle at 8:35 a.m.

Pledge of Allegiance

Director Amante led in the Pledge of Allegiance.

1. Public Comments

No public comments were received.

Consent Calendar (ltems 2 through 3)

2, Approval of Minutes

A motion was made by Director Amante, seconded by Director Cavecche, and
declared passed by those present, to approve minutes of the February 18, 2008,

meeting.

Director Buffa was not present to vote on this item.

3. Approval of Minutes

A motion was made by Director Amante, seconded by Director Cavecche, and
declared passed by those present, to approve minutes of the February 25, 2008,

meeting.

Director Buffa was not present to vote on this item.

March 17, 2008
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Regular Calendar

4,

Agreement for Renewed Measure M Website Consultant

Stella Lin, Manager of Marketing, gave an update on the selection process to
hire a full-time employee to develop and maintain a comprehensive renewed
Measure M (M2) website. Ms. Lin introduced Ryan Armstrong, who has been
selected as this Web Developer. Mr. Armstrong shared his visions for the
upcoming M2 website, which will create a central source of online information
that will serve many facets of the community: taxpayers, businesses, and
stakeholders who will have direct access to the most recent information affecting
each city on a local level.

A motion was made by Director Brown, seconded by Director Buffa, and
declared passed by those present, to authorize the Chief Executive Officer to
execute Agreement No. C-7-1370 between the Orange County Transportation
Authority and Civic Resource Group, in an amount not to exceed $150,000 per
year for three years, for developing and maintaining the Renewed Measure M
website. The total maximum cumulative obligation is $450,000.

Discussion ltems

5.

Metrolink Station Operations and Maintenance

Chief Executive Officer, Arthur T. Leahy, commented that OCTA has received
several comments from various cities in regards to the increased cost of station
maintenance and if OCTA should assume this responsibility.

Darrell Johnson, Director of Transit Project Delivery, commented that the cities
have raised a number of questions as to what role OCTA should play in regards
to providing maintenance. OCTA pays for capital programs for stations and
service operations for trains. The cities own the stations and the land, and are
currently responsible for station operation and maintenance costs.

Committee Chairman Pringle commented that he would like to see the cities,
rather than OCTA, become responsible for building the parking structures.

Director Buffa requested staff to ask the Metrolink Consultant for figures for what
the annual cost for a parking space at a train station would cost.

Director Brown requested staff provide a breakdown of the operating and
maintenance costs (i.e. landscaping, utilities, sweeping, police patrol, and
full-time security) for the stations.

March 17, 2008 Page 2 of 4



OCTA

MINUTES

Transportation 2020 Committee Meeting

10.

BNSF Railway Company Southern California International Gateway
Presentation

LaDonna DiCamillo, Director of State Government Affairs for the BNSF Railway
Company, gave a PowerPoint presentation and went through the handouts for
the proposed Southern California International Gateway facility.

Committee Chairman Pringle requested staff provide the percent of port traffic
handled by BNSF. He also requested a list of the BNSF Green Action Plan
(green initiatives) that addresses negative impacts for surrounding areas
(i.e. schools/homes), such as air quality emissions, electric air pumps, yard
operations, long-arm electric cranes, and LNG Hostlers.

Committee Chairman Pringle stated that OCTA should be engaged in the
Environmental Impact Report (EIR) process for the expansion of capacity that is
being demonstrated through the ports by this project. He mentioned to the
Anaheim City staff in the audience that they should speak to their City Attorney
to make sure Anaheim participates to the fullest degree in the EIR process to
address neighborhood impacts when rail lines are added.

Renewed Measure M Transit Strategic Plan Update

This item was deferred.

Chief Executive Officer's Report

Chief Executive Officer, Arthur T. Leahy, reported that the Southern California
Association of Governments will be meeting on Wednesday, March 19, 2008, to
discuss transit issues facing our region.

Committee Members’ Reports

There were no Committee Members’ reports.

Closed Session

A Closed Session was not conducted at this meeting.

March 17, 2008 Page 3 of 4
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11. Adjournment
The meeting adjourned at 10:05 a.m.

The next regularly scheduled meeting of this Committee will be held at 8:30 a.m.
on Monday, April 21, 2008, at the OCTA Headquarters.

ATTEST

Mary K. Burton
Deputy Clerk of the Board

Curt Pringle
Committee Chairman

March 17, 2008 Page 4 of 4






OCTA

April 21, 2008

To: Transportation 2020 Committee

From: Arthur T. Leahy, Chief Executive Officer
Subject: Renewed Measure M Progress Report
Overview

Staff has prepared a Renewed Measure M progress report for January 2008
through March 2008 for review by the Orange County Transportation Authority
Board of Directors. The report is also updated online each quarter and
highlights progress on Renewed Measure M projects and programs.

Recommendation
Receive and file as an information item.
Background

Measure M Ordinance No. 3 requires quarterly status reports regarding the major
projects detailed in the Renewed Measure M (M2) Transportation Investment
Plan be filed with the Orange County Transportation Authority (OCTA) Board of
Directors (Board). All M2 progress reports are posted online.

Discussion

Considering that voter safeguards have been a critical success factor for public
acceptance of Measure M, the quarterly report is an opportunity to show
progress in implementing the M2 Transportation Investment Plan. In order to
be cost-effective and improve the accessibility of information to stakeholders and
the public, all M2 progress reports will be web-based; however, hard copies can be
mailed upon request. Additionally, a new and improved “sitelet” (web portal) is
being considered to maximize the availability of easily accessed information to
the public. The report reflects progress being made on Board-approved Early
Action Plan (EAP) projects and programs. Each item features a brief paragraph
that provides an overview of significant progress for the time period, with a web
link to more information including staff reports and project descriptions
(Attachment A).

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)



Renewed Measure M Progress Report Page 2

Highlights of the M2 progress report include:

e Work with all 34 cities to achieve 100 percent participation in the Go Local
program

o Progress on freeway improvements with over 45 miles of the freeway
improvements anticipated to be underway in 2008

¢ A tax-exempt commercial paper program to provide as much as $400 million
to fund EAP projects

¢ Consultant selected to prepare a feasibility study for improvements to the
Riverside Freeway (State Route 91)

¢ Inaugural meetings held for the Environmental Cleanup Allocation and
Environmental Oversight Committees

To encourage public review of the quarterly report online, information will be
placed in the existing “Transportation Update” advertisement that appears
approximately every three weeks in the Orange County Business Journal,
Orange County Register, Excelsior, The Korean Daily, The Chinese Daily
News, and Nguoi Viet Daily News. Staff will also notify all Orange County cities
and use other existing communication tools such as project newsletters and
Board action updates to notify the public about the online availability of the
progress report. Because the public sees both the original Measure M and M2
as one program, the original Measure M annual report also includes an update
on the progress of M2.

Summary

As required by Measure M Ordinance No. 3, a quarterly report is provided to
update progress in implementing the M2 Transportation Investment Plan. To
facilitate accessibility and transparency of information available to stakeholiders
and the public, the M2 progress report is presented on the OCTA website.

Attachment

A. M2 Progress Report: January 2008 — March 2008

Prepared by: Approved b
David Simpson Monte Ward
Principal, Local Government Relations Director, Special Projects

(714) 560-5570 (714) 560-5582



M2 Progress Report: January 2008 —~ March 2008

mmuamunmmﬂnmmmmummmmmw
period of January 2008 — March 2008.

Highway Projects

The 1" Quarter of 2008 was a very active period in the development of Renewed Measure M highway projects in
mm.mmmmﬂﬁuWMMmmhMa&thm
mmm.mmmumumwwmmmm
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costing over $1.5 billion, over the next ten years.




The projects underway in the 1% Quarter of 2008 were:

Project C — Caltrans is preparing a Project Study Report to identify options to increase capacity of the Interstate 5
corridor between the San Diego county line and the Pacific Coast Highway interchange, through communities of San
Clemente and Dana Point. This study will evaluate the benefits of extending the current HOV lanes, which presently end
at the PCH interchange, all the way down to the county line.

Project D — The City of San Juan Capistrano is in the final stages of completing an environmental analysis of proposed
improvements to the Interstate 5/0rtega Highway interchange. Currently, the Ortega interchange is one of the most
congested local interchanges in Orange County. The City has identified five alternatives to improve traffic flow through
the interchange. The City has released the draft environmental document for agency and community review before
finalizing their options.

Project F —~ OCTA is preparing a feasibility study to look into options to improve State Route 55 between Interstate 405
and Interstate 5, passing through the communities of Santa Ana and Irvine. The study is look at the feasibility of lane
additions within this corridor and possible improvements to the freeway interchanges to improve system performance.

Project G — OCTA has started final design for adding a new northbound lane on State Route 57 from Orangethorpe
Avenue to Lambert Avenue through the communities of Fullerton and Brea. The first step in the design will be to identify
any right of way needed to fit the new lane into the existing freeway. It is expected that most of the widening can be
accommodated within the existing freeway right of way. In addition, the OCTA has just started an environmentat analysis
for adding a new northbound lane on State Route 57 between Katella Street and Lincoln Avenue in the Anaheim area.
This study will identify any potential environmental impacts of the project and will propose mitigation measures to
minimize any unavoidable impacts.

Project H - OCTA is advancing an environmental document to add a new westbound iane to State Route 91 between
Interstate 5 and State Route 57 in Anaheim. This effort is looking at the environmental and design issues related to
adding the new fane and will identify the best approach that has the least impact on existing properties along the
freeway.

Project | — OCTA has just begun a feasibility study to look into options for improving the State Route 91/State Route 55
interchange and to add capacity along State Route 91 between State Route 57 and State Route 55. This feasibility study
will evaluate previous studies done in the area and pick some of the best options to advance into conceptual design.

Project J — Three projects are being advanced along State Route 91 to relieve traffic congestion in the corridor
connecting Orange County and Riverside County. Caltrans is advancing the final design of a new westbound lane
between State Route 241 and State Route 71 in Riverside County. This project will extend the westbound auxiliary lane
that currently terminates before Green River Road all the way to the State Route 71 interchange. Caltrans has also
started an environmental analysis for adding one new lane each way along State Route 91 from State Route 55 to State
Route 241. This project will add significant new capacity through the cities of Anaheim and Placentia. The third project is
being advanced by the Riverside County Transportation Authority (RCTC) to add a lane in each direction between State
Route 241 in Orange County to Interstate 15 in Corona. The RCTC is currently developing an environmental analysis of
these proposed improvements.

Project K — OCTA is advancing the conceptual design for the addition of one new lane in each direction on Interstate
405 between State Route 55 and interstate 605. These improvements will add capacity and improve the locat
interchanges along the corridor that serves the communities of Santa Ana, Fountain Valley, Huntington Beach,
Westminster, Seal Beach, and Los Alamitos.

Moulton Parkway Smart Street Project Update

The OCTA Board approved a request from the City of Laguna Niguel for $3.8 million in additional funding to complete the
final segment of the Moulton Parkway Smart Street Project. Included in the original Measure M, the goal of the Smart
Street Program is to improve travel time and traffic flow by constructing high-capacity, high-volume corridors along Beach
Blvd., Katella Ave., Imperial Hwy., and Moulton Pkwy. Click here for more information.

Orange Transportation Center Pedestrian Undercrossing

Over $100,000 in Commuter Urban Rail Endowment (CURE) funding was made available in order to make final revisions
to the design of a pedestrian undercrossing planned for the Orange Transportation Center. Constructing a pedestrian



underpass will improve safety and provide easier access from the parking lot to the station platform and bus transfer
facilities. With the design phase completed, construction on the project is scheduled to begin in April 2008. Click here for
more information on the project.

Traffic Light Synchronization Projects

OCTA has submitted a list of ten projects to compete for $100 million in Proposition 1B funds which will be made
available under the Traffic Light Synchronization Program. The purpose of the program is to provide funding to be used
for traffic light synchronization and other technologies to improve the effective capacity of local streets and roads. if the
list of projects is approved, it would result in an additional 158 mites of synchronized corridors within Orange County.
Click here for more information.

Agreement for M2 Website Consultant

Civic Resource Group was awarded a three year contract to develop and maintain a completely redesigned Renewed
Measure M website. This new resource will provide members of the public with easy access to information on all
Renewed Measure M projects, including interactive street-level maps, along with details on project scope, length, and
cost. Visitors to the site will be able to participate in online surveys and can also sign up to receive personalized project
updates on a regular basis. Click here for more information.

CTC Makes Recommendations on Proposition 1B Funding

California Transportation Commission (CTC) staff has recommended that OCTA receive $218 million for local goods
movement projects, including:

SR-91WB Lane Addition (From I-5 to SR-57)

State College Blvd (Fullerton)

Placentia Avenue Undercrossing (Placentia & Fullerton)
Orangethorpe Avenue Overcrossing (Placentia & Anaheim)
Kraemer Blvd. Undercrossing (Placentia)

Lakeview Avenue Overcrossing (Placentia & Anaheim)
Tustin Avenue/Rose Dr Overcrossing (Placentia & Anaheim)

The CTC is expected make a final decision in April on allocating the Proposition 1B bond money, which was approved by
voters in 2006. OCTA will provide $263 million in Renewed Measure M matching funds, bringing the total funding
available for the projects to $481 million. Construction on the projects is scheduled to begin in the next two to five years.

1-405 Policy Working Group Meeting

The San Diego Freeway (I-405) Policy Working Group, which consists of elected officials representing the 1-405 corridor
between the Costa Mesa Freeway (SR-55) and the San Gabriel River Freeway (1-605), met in January to discuss the I-
405 preliminary engineering effort. The group also reviewed design concepts for freeway interchanges and ramps.
Preliminary engineering documents have been submitted to Caltrans for review and comments and once the review has
been completed, the environmental phase will begin. Community and stakeholder outreach plans are also scheduled to
begin in mid-2008.

Orange County Cities Participate in Go Local

Since the inception of the Go Local program, Orange County cities have worked to develop concepts either individually
or in partnership with adjacent cities. To date, the Board has approved Go Local concepts from all 34 cities, most
recently including the Cities of Los Alamitos, Seal Beach, Westminster, Fountain Valtey, Costa Mesa and Newport
Beach. With the first of four steps of the program complete, cities will now compete for additional funding to further
develop the top-ranked projects. There will be a total of $25.4 million available for this phase of the program. Click here
to learn more about the Go Local program.



SR-91 Feasibility Study

The Renewed Measure M Early Action Plan calls for the preparation of a conceptual engineering study for the segment
of the Riverside Freeway (SR-91) between the Costa Mesa Freeway (SR-55) and the Orange Freeway

(SR-57). In February, the Board approved the selection of consulting firm RMC, Inc. to prepare a technical feasibility
study for improvements to the SR-91. Click here to learn more about the project.

Freeway Program Update

At the end of 2008, improvements to 45 miles of the county’s freeway system will be underway. In addition to the projects
outline by the Early Action Plan, the Board has approved a revised implementation plan for the San Diego Freeway (I-
405) West County Connectors projects. Work is also underway on the Santa Ana Freeway (I-5) Gateway project and two
other state funded projects on the I-5 in south Orange County. Click here for more information on the freeway program.

M2 Commercial Paper Program

As part of the plan of finance approved by the Board in 2007, OCTA has obtained financing for Early Action Plan projects
through a Tax-Exempt Commercial Paper program, which is secured by Renewed Measure M sales tax revenues. This
pragram will provide OCTA with as much as $400 million for highway project development, design, right-of-way, and
construction. Approximately $211.1 million will be used for freeway improvements and $71.1 million will be used for
transit projects. Click here to learn more about the Commercial Paper Program

Environmental Programs

The Environmental Cleanup Allocation Committee and the Environmental Oversight Committee both began meeting on a
monthly basis starting in January 2008. The purpose of the Environmental Oversight Committee is to make
recommendations to the Board of Directors on the allocation of environmental freeway mitigation funds and monitor the
implementation of a master agreement between OCTA and state and federal resource agencies. The Environmentat
Cleanup Allocation Committee is designed to make recommendations to the Board of Directors on the allocation of funds
for water quality improvements. Click here to learn more about each committee.

Progress was made on the following projects which could be eligible for Renewed
Measure M funding:

SOCMIS Public Outreach Meetings

The South Orange County Major Investment Study (SOCMIS) is designed to identify the transportation challenges and
potential solutions for southern Orange County. A key component to the Study’s success is the development of a Locally
Preferred Strategy for which there is overall consensus. For the SOCMIS, OCTA has developed a program to provide
proactive communication and engage stakeholders throughout the study process. A series of open houses have been
held to gather stakeholder feedback and provide understandable technical information.

ARTIC Request for Expressions of Interest

The City of Anaheim and OCTA recently received responses to the ARTIC Request for Expressions of Interest (RFEI)
from 14 private firms representing a variety of industries and market sectors, including:

Arup and Transmetrics
Cherokee

CIM Group

Citigroup Global Markets, Inc.
Forest City Development

Hill international

Hines

IBl Group and AREP Group
Lehman Brothers

e & & & » & 0 o o



Newport Real Estate Services, Inc., and Focus Real Estate Group, LP
Opus West Corporation

Parsons Transportation Group, Inc.

PB Americas, Inc. and Arlington Group

WoodStone Capital Group LLC

The RFEI! is intended to assist OCTA in determining the availability, magnitude, and timing of private funds, the public
private partnership structure, and project delivery mechanisms. These responses were voluntary on the part of the
development community and will be used to advance a formal procurement process to select a private partners to
undertake ARTIC and the associated development. The City of Anaheim, together with OCTA, will be releasing a
Request for Qualifications document later this spring.

U.S. Secretary of Transportation Tours ARTIC

The U.S. Secretary of Transportation, Mary Peters, visited Orange County in February to tour various local projects
including the Anaheim Regional Transportation Intermodal Center (ARTIC). The Secretary provided very positive
comments about the project and noted she does not know of a better example of a multimodal, public-private partnership
transportation project in the country. The Secretary commended Orange County for its efforts in establishing public-

private partnerships to deliver traffic relief to residents quickly and without raising taxes. Click here to see a copy of the
Secretary’s speech.

Placentia Metrolink Station

The OCTA Board approved a cooperative agreement with the City of Placentia for the design and construction of a new
Metrolink station in the city. The Board also approved releasing a request for proposals seeking a design consultant to
provide plans, specifications and estimates for the project. The station would be Orange County's 12th and consists of
platforms, a parking structure, surface parking, pedestrian access and widening of the existing Melrose Street structure
to accommodate new platforms. The proposed Placentia Metrolink Station is on the Metrolink 91 Line serving Riverside,
Fullerton, Buena Park and downtown Los Angeles. This line has experienced the most dramatic ridership growth of alt
the passenger rail lines in Orange County over the past three years.






OCTA

April 21, 2008

To: Transportation 2020 Committee
From: \{' rthur T. Leahy, Chief Executive Officer

Subject: Go Local Step One Screening Results and Step Two
Recommendations

Overview

On February 25, 2008, the Orange County Transportation Authority Board of
Directors directed staff to screen the submission of Go Local Step One final
reports in accordance with the approved Go Local Step One Final Reports
Screening Checklist. As of preparation of this report, the cities of Anaheim,
iIrvine, Santa Ana, (acting as lead agency with Garden Grove) and
San Clemente, (acting as lead agency with Dana Point and San Juan
Capistrano) have submitted final reports summarizing the cities’ Step One
results and requests for Step Two funding consideration. Staff has screened
21 projects in total, seven from Anaheim, ten from Irvine, three from Santa Ana,
and one from San Clemente, and are presenting the results for the Board of
Directors’ consideration.

Recommendations

A. Allocate $5.9 million to the City of Anaheim for detailed planning,
alternatives analysis, financial planning, conceptual engineering, and
state and federal environmental clearance for the fixed-guideway Anaheim
Regional Transportation Intermodal Center to The Platinum Triangle to
Anaheim Resort Connector.

B. Authorize the Chief Executive Officer to negotiate a cooperative
agreement with City of Anaheim for detailed planning, alternatives
analysis, financial planning, conceptual engineering, and state and
federal environmental clearance for the fixed-guideway Anaheim Regional
Transportation Intermodal Center to The Platinum Triangle to Anaheim
Resort Connector, subject to a maximum Orange County Transportation
Authority obligation of $5.9 million.

Orange County Transportation Authority
550 South Main Street/ P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-OCTA (6282)
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C. Allocate $5.9 million to the City of Santa Ana for detailed planning,
alternatives analysis, financial planning, conceptual engineering, and state
and federal environmental clearance of the Santa Ana Fixed-Guideway
Project.

D. Authorize the Chief Executive Officer to negotiate a cooperative
agreement with City of Santa Ana for detailed planning, alternatives
analysis, financial planning, conceptual engineering, and state and
federal environmental clearance for the Santa Ana Fixed-Guideway
Project, subject to a maximum Orange County Transportation Authority
obligation of $5.9 miillion.

E. Direct staff to return to the Board of Directors after all Go Local Step One
final reports have been submitted with a recommended approach for
funding consideration of all station, parking, bicycle, pedestrian, and
remaining Go Local Step One projects.

F. Refer policy discussion on using Renewed Measure M funds for
operations and maintenance to the Renewed Measure M Transit
Strategic Plan effort, and direct staff to return by June 2008 with a draft

strategic plan that evaluates options for funding operations and
maintenance.

Background

In October 2005, the Orange County Transportation Authority (OCTA) Board of
Directors (Board) approved a five-year program to improve public transportation
in Orange County. The program envisioned using the existing Metrolink
commuter rail corridor as the backbone of the County’s transit system as nearly
two-thirds of Orange County residents and jobs are within four miles of this
core rail system.

A key component of the five-year program was to expand Metrolink service
between Laguna Niguel and Fullerton. The Metrolink Service Expansion
Program (MSEP) was subsequently approved in November 2005 and
permitted the addition of 36 more Metrolink trains serving Orange County every
30 minutes, seven days a week. Another component of the five-year program
was to extend commuter rail service by allowing cities to develop extensions
that would connect the corridor to major destinations or activity centers
currently not being served. On February 27, 2006, the OCTA Board approved
the Go Local Program, a four-step process for city-initiated rapid transit
planning. Both the MSEP and Go Local Program are funded through the
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Measure M (M1) High-Technology Advanced Rail Transit Program, funds that
were previously allocated to the former CenterLine Project. The deferring of
funds to the Go Local Program and the MSEP comply with the M1 transit
project description to provide for improvements to the Los Angeles — San
Diego — San Luis Obispo rail corridor and increase access between the primary
rail system and employment centers. Providing connections from Metrolink to
population and employment centers in Orange County as part of the Go Local
Program will complement the increase in the number of trains and frequency of
service in Orange County, as designed in the MSEP.

As of March 10, 2008, all 34 Orange County cities are participating in the
Go Local Program and have entered into cooperative agreements with OCTA to
study transit extensions to Metrolink as part of the Go Local Program.
On February 25, 2008, the Board approved the programmatic allocation of
$25.4 million of Go Local funds for development of the fixed-guideway and bus
shuttle project types as follows:

$15.0 million for fixed-guideway projects

$ 3.0 million for mixed-flow bus/shuttle projects

$ 5.2 million in reserve for design of fixed-guideway projects
$ 2.2 million for future planning

The Board also directed that qualifying station and parking improvement projects
submitted under Go Local Step One could compete for $1 million of Commuter
Urban and Rail Endowment (CURE) funds, and qualifying bicycle and pedestrian
projects could be considered for Transportation Demand Management (TDM)
funding. As part of Go Local Step Two, all fixed-guideway, mixed-flow, and
station and parking improvement projects would be subject to a 10 percent
project cost local match, up to $100,000.

The Board has directed that the selection of Go Local projects to enter into
Step Two commence by March 1, 2008. Staff has conducted multiple outreach
efforts, including sending email blasts, participating in city team meetings, and
attending city council meetings to ensure all cities are aware of the Go Local
Step One deadlines, as well as the Board's recent policy decisions on the
program.

As of preparation of this report, OCTA has received four final reports from the
cites of Anaheim, Irvine, Santa Ana teamed with Garden Grove, and
San Clemente teamed with Dana Point and San Juan Capistrano.
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Discussion

As the MSEP progresses toward implementation in 2010, the Go Local
Program development maintains a similar course of development through
Step Two and Step Three.

In order to advance qualifying projects from Step One to Step Two, the Board
directed that a panel, comprised of OCTA staff, a Citizens Advisory
Committee (CAC) member, and two Technical Advisory Committee (TAC)
members screen Step One final reports. The CAC is comprised of
Board-appointed members of the community while the TAC includes a city
technical representative from each Orange County city. The Go Local screening
panel assessed whether the project exceeds, meets, or does not meet the
Board-approved evaluation criteria for the Go Local Program (Attachment A).
After conducting the screening process, the panel made a determination
depending upon the level of fit to the criteria. Staff used the screening results to
develop recommendations for which projects should advance into Step Two of
the Go Local Program.

City of Anaheim

The City of Anaheim's Go Local study was initiated in January 2007, in
partnership with the cities of Orange and Villa Park. The study was designed to
improve transit access to Anaheim Canyon Station and toffrom key
employment areas to both Orange and the Anaheim Regional Transportation
intermodal Center (ARTIC) stations. While the needs assessment study was
conducted between the three cities, Anaheim submitted a separate Go Local
Step One final report. The cities of Orange and Villa Park are expected to
submit final reports under separate cover.

In total, the City of Anaheim has requested Step Two funding consideration for
a fixed-guideway project, two bus rapid transit (BRT) projects, three rubber-tire
shuttle projects, and one station improvement project. Attachment B presents
a summary of the projects submitted by the City of Anaheim, including project
descriptions, Step Two funding requests, anticipated uses of Step Two funds,
and screening results.

Based upon the screening results, staff recommends that the ARTIC to The
Platinum Triangle to Anaheim Resort Connector be advanced to Step Two with
a commitment from OCTA of $5.9 million for detailed planning, alternatives
analysis, financial planning, conceptual engineering, and state and federal
environmental clearance. With the local match requirement of $100,000, the
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cost to complete Step Two for the ARTIC to The Platinum Triangle to Anaheim
Resort Connector is $6 million.

Staff also recommends that the City of Anaheim’s two BRT services be
advanced into Step Two for additional service planning. The City of Anaheim,
in conjunction with Anaheim Resort Transit, is requesting funds for capital and
operating expenses for the three shuttle projects. These activities have been
deemed more suitable for Step Three of the Go Local Program. Steps three
and four of the Go Local Program will be funded through $1 billion made
available through Renewed Measure M (M2) Project S - Transit Extensions to
Metrolink. Further direction on the use of M2 funds for capital and operating
expenses will be addressed as part of the M2 Transit Strategic Plan, a draft of
which will be considered by the Board in June 2008. In the interim, given the
approved Go Local four-step process, it is staff's recommendation that the
three shuttle services undergo additional service planning to allow for further
refinement of service proposals as part of Step Two. Shuttle services would be
considered for Step Three funds once program guidelines have been
developed and evaluated according to OCTA’s service planning guidelines.
Staff will return to the Board in May 2008 with a recommended approach on a
process for conducting service planning for the proposed bus/shuttle projects.

The Go Local screening panel determined that the Anaheim Canyon Station
Improvement Project did not meet the minimum screening threshold for the
Go Local Program. It is staff's recommendation that, consistent with previous
Board direction, the project be directed to compete for the $1 million in project
development funds available through CURE. Further consideration of this
project would be deferred until all Step One final reports have been submitted.
Considering that staff expects multiple station improvement projects to be
submitted based upon interim meetings conducted with cities in December 2007,
deferring until Summer 2008 would allow the Board to review the full range of
projects proposed within this project type and for staff to present more
comprehensive funding and delivery options to the Board for consideration.

City of Irvine

The City of Irvine submitted ten projects as part of their Go Local Step One
final report. Attachment C presents a summary of the projects submitted,
including a project description, Step Two funding request, anticipated use of
Step Two funds, and Step One screening results. Consistent with Board
direction, the Irvine Guideway Demonstration Project was screened and
formally included as a Go Local project, although Step Two for the project has
already been funded through $5.2 million, OCTA participation of federal
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Congestion Mitigation and Air Quality funds, and $1.3 million of City of Irvine
funding. The City of Irvine is not requesting any additional Step Two funds, but
will be seeking $155 million in Step Three funds for final design and
construction of the Irvine Guideway Demonstration Project. Staff recommends
that further direction on this project be deferred until the results of the
fixed-guideway’s alternatives analysis are provided upon completion of Step Two.

The Board has previously awarded the City of Irvine $5.5 million for the
procurement of the lrvine Business Complex (IBC) shuttle vehicles. The
expenditure plan for these funds was approved by the Board as part of the
BRT Implementation Plan in June 2007. As part of the initial project concept,
the City of Irvine proposed to improve traffic circulation in the IBC by providing
a shuttle system that will serve as a direct connection from the IBC to the Tustin
Metrolink Station. The City of Irvine is requesting operations and maintenance
funds for the IBC Shuttle for its Go Local Step One final report. Similar to the
City of Anaheim’s request for operating funds for shuttle projects, staff is
recommending that the consideration of the IBC’s operations and maintenance
costs be deferred until further discussion on the use of M2 funds for capital and
operating expenses as part of the M2 Transit Strategic Plan.

Staff is recommending that the Spectrum Shuttle Study undergo additional
service planning that is consistent with existing OCTA service planning
guidelines. Further discussion on the proposed service planning process will
be brought to the Board in May 2008.

The Go Local screening panel determined that the North Irvine and Great Park
shuttles fell significantly below the minimum screening threshold for
advancement to Go Local Step Two. A contributing factor to the projects’ low
results are that the projects are in preliminary stages and minimal data was
provided on how the proposed services met each of the criteria. Staff
recommends that these projects seek other funding sources to refine the
project concepts.

The Go Local screening panel determined that the Irvine Station and Irvine
Station Parking projects received low ratings; however, considering that the
station and parking improvement projects are being proposed to accommodate
the development of the Irvine Guideway Demonstration Project, it is staff's
recommendation that consideration of these projects be deferred until the
results of the Irvine Guideway Demonstration Project’s alternatives analysis are
released upon completion of Step Two.
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The Go Local screening panel determined that the IBC Sidewalk Gap
Closures, IBC Bikeways, and Irvine Station Bikeway Connections projects did
not meet the minimum screening threshold for the Go Local Program.
Previously, the Board recommended that all pedestrian and bikeway projects
be redirected to the TDM program; however, certain TDM guidelines, such as
funding limits and eligible project phases, have precluded some pedestrian and
bicycle projects submitted under Go Local to be eligible for TDM funds. Staff
expects to receive additional pedestrian and bicycle projects from other cities
and; therefore, recommends that all pedestrian and bicycle projects presented
under Go Local Step One, and not submitted for TDM consideration, be
deferred until summer 2008 for the Board to review the full range of projects
proposed within this project type and for staff to present more comprehensive
funding and delivery options to the Board for consideration.

Cities of Santa Ana and Garden Grove

The City of Santa Ana partnered with the City of Garden Grove to study
connections to the regional transportation network via Metrolink and the
Garden Grove Freeway (State Route 22). Attachment D presents a summary
of the Go Local Step One study efforts, including project descriptions,
Step Two funding requests, anticipated uses of Step Two funds, and Step One
screening results. Based upon the screening results, staff recommends that
the Santa Ana Fixed-Guideway Project be advanced to Step Two with a
commitment from OCTA of $5.9 million for detailed planning, alternatives
analysis, financial planning, conceptual engineering, and state and federal
environmental clearance. With the local match requirement of $100,000, the

cost to complete Step Two for the Santa Ana Fixed Guideway Project is
$6 million.

Similar to the Irvine Station improvement projects, staff recommends that
because the expansion of Santa Ana Regional Transportation Center and the
multi-modal use of the Pacific Electric Right-of-Way (PEROW) are linked to
the development of Santa Ana and Garden Grove's fixed-guideway proposal,
consideration of the two projects be deferred until the results of the
fixed-guideway alternatives analysis are provided, upon completion of Step Two.

Cities of San Clemente, Dana Point, and San Juan Capistrano

In November 2006, San Clemente, in partnership with Dana Point and
San Juan Capistrano, initiated a study to assess ways to provide an easy
access link from the San Clemente and San Juan Capistrano stations to
various destinations throughout the three cities for residents, visitors, and
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commuters. The result of this needs assessment was a mixed-flow Tri-City
Trolley proposal. Attachment E presents a summary of the project submitted,
including a project description, Step Two funding request, anticipated use of
Step Two funds, and Step One screening results.

Based upon the panel's evaluation of the Tri-City Trolley proposal according to
the criteria, it is staff's recommendation that the proposed shuttle undergo
additional service planning as part of Step Two and be considered for
Step Three funds once program guidelines have been developed.

Next Steps

Due to the significant lead time required to conduct further development of
a fixed-guideway project, staff recommends that the alternatives analysis
process commence upon Board approval. Staff will return to the Board
with negotiated cooperative agreements with the cities of Anaheim and
Santa Ana/Garden Grove for detailed planning, alternatives analysis, financial
planning, conceptual engineering, and state and federal environmental clearance
work to be completed as part of Step Two of its respective fixed-guideway
projects.

For the mixed-flow bus/shuttle projects, staff will return to the Board in May 2008
to identify multiple options for conducting the service planning and provide the
Board a recommendation on which approach will ensure that OCTA can
maintain an integrated and cohesive transit system with the future development
of multiple bus/shuttle projects countywide.

Staff will return to the Board in summer 2008, after all Go Local Step One final
reports have been submitted, for further direction on considering all station,
parking, bicycle, pedestrian, and remaining Go Local Step One projects at a
programmatic level. Staff will also continue with development of Step Three
and Step Four program guidelines.

Fiscal Impact

The funds allocated for the cooperative agreements with the City of Anaheim
and the City of Santa Ana have been included in the proposed OCTA Fiscal
Year 2008-09 Budget, Development Division, Account 0010-7831/T5410-400.
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Summary

OCTA has received four Go Local Step One final reports from the cities of
Anaheim, lrvine, Santa Ana, (in partnership with Garden Grove), and
San Clemente, (in partnership with San Juan Capistrano and Dana Point). The
four reports represent 21 projects encompassing three fixed-guideway projects,
ten mixed-flow bus/shuttles, four station and/or parking improvement projects,
three pedestrian and bicycle projects, and the proposal for the muiti-modal use
of the PEROW. All the projects have been screened according to the
Board-approved evaluation criteria and recommendations for which projects
should advance to Step Two for further planning, and which should be deferred
for consideration after all final reports have been submitted are presented for
the Board’s approval.

Attachments

A. Board-Approved (August 8, 2006) Evaluation Criteria Go Local
Program — Final Version

Go Local Program — Step One Final Report Synopsis — City of Anaheim
Go Local Program — Step One Final Report Synopsis — City of Irvine

Go Local Program — Step One Final Report Synopsis — Cities of Santa Ana
and Garden Grove

Go Local Program — Step One Final Report Synopsis — Cities of
San Clemente, Dana Point, and San Juan Capistrano

m o0w

Prepared K Approved b
/4
Darrell Johnsonf’/ Kia Mortazavi
Director, Transit Project Delivery Executive Director, Development

(714) 560-5343 (714) 560-5741



ATTACHMENT A

(oW S[0IYSA Ui + JIEM + MiEM SBpN[oUl

awly |aABl) Isuel) [ej0)) Bupjiem sajnuiw Q| 10

usuel; Buisn seInUL G Ul JUIOLBIN W01} SLJOYHOM
0} 106 ueo ouym ajdoad Jo Jaquinu By} aseaIOU|

asn pue| yIm pajeutpiood saifejens

JsueJ) [200] WIS}-Buo| JO 1OUS 10} SUORPUSLULLIOIDY
uoness Jo 0061 Buiyim paiidde 039 ‘spuswpuswe
ueld jejousb ‘sa1oljod 10} SUOHEPUSLIWOIDY

UKOLBN 0} $S300.
pue fyajes ueuysapad aseaioul 0} 8sn
puej pue yisuel jo Sutuueld pajeulpioo)

uybiH

S13jUd)
uogjejndod pue
sqor 03 Auixoid

€

ajnou ay) buoje

siefojdws Woy} SjusWWLWOD a1eysapu safojdwigy
om} deig ul sjuswiwiwod Bujuieqo Joj uejd uoyoy
N ainseapy

wioyy you Buipuny Joafosd pesodoud jo Jusasad
joeloid pasodoid ay}

£q peloaye Spuej Jo senjeA pue| u| asealdul pajosioid
1oeloid ay) Aq pajosye

10 paAlas eale au} 0} palejal Joefoid pasodoid au
ur uonedionsed feoueuly J0J0as ajeAud ajeljsuowap
o} ‘Aue Ji ‘sansed ajeaud ypm sjuswasibe Buipuny
syuelb

‘SUORDE [1IoUN0Y ‘SNOW ‘Siuswsaibe aagesadoo)

"olignd

ayj 0} uINJaJ BBy} dZiwixew o) pabeians)
Buiaq aJe sie|jop |\ insesiy 1.y} aJnsue o}
pUE JUSLWISOAUI SJUBLIEM PBUILLIBISP

aABY SJOUJ0 Yoium Seale ui pajsaaul Buieq
aie SIe|jop N SINSealy ey} ainsud 0

ybiH

sjaulyied jeroueuld
Py ey
03 A1jiqy ueAoid

C

yojew Buipuny |90} O |9AST

(918 '[sNOW] Butpuelsiapun Jo SwnpueIoWsW
‘suoneoljdde juesb ‘sypbpnq Ao ‘suonoe

pounoo Ay -6'9) syuswiwiwod Buipuny [es0] JO joold

"seio Jsoy ay} Joy Ajoud ybiy
e st joofoid 8y JBY} 8INSUD puUB $82IN0Sal
N ainsea 901e0s Jsaaul Ajgjeudoidde of

UOISJDA jeuld — welbold [e207 09

erLidlii) uonenjeans (900¢ ‘s snbny) panoisddy-pieog

ybiH

sjusu LoD
Buipung
uonsIpsSUNp |e207

b

‘uonjesyidde Buipunj om] doyg
s,A310 9y} st aAIas [Im Jey) Joday [eulq s.A)D ay) Ul pajusawindop se Joye auQ dals ay) Jo S)NSAL d)en|eAs J|IMm eLIaId S1Yy |



ajiw Jabusssed Jad pajoeme Huipuny Jisues}-uoN
"ajiw 10buassed Jad pajoeimie JusuSaAUl 8)eALId
‘aw-Jabuassed Jad 1s00 |\ ainseap

SajnUIW G UIYIM SIajuao Ajianjoe pue juswhojdwe
Jeuoibal, pauueid pue Buisixs jJo JoquInN
08loid pasodoid ayy Ag paaias saiId JO JSGUINN

Auagoe pue JuswAhojdwa jeuoibal
0] sJepll Juljoiap Joniap AjAoay]

a|lw-1ebBusssed Jad 1502 [BI10] $S3UaANROBYHT-IS0D
Japis mau Jad 109 |\ aInsed Jads
Japu mau Jad 3100 Bl Jejjop 2ignd yoea 10} Jyauaq 8y} SSaSSY | WNIpapy 9
Ased sSuOiOBUUDD aXeW 0}
ubisap ajis 0} uaAIb suonesapisuod Jo/pue ‘pasodoid
10 auop yoJeasal Jo adA] pue junowe ay} Slenjeny e
sasodind aaneledwod 10) sduy gjdules Alddy e
‘108foid pasodosd jo saley
pue salej} Juyosely usamiaq uonelbajul Jo Junowy e
S8sn puey Sjuljosiy pue josfosd ay) usemiaq
M3U 0] JO 89IAI8s mau pasodoud jo uoneoso; buipieoq suoRoBUL0D BuipIeBal SUONEIBPISUOD
0} wiojied JUljoJ}oNl By} LLOL) SS9008 JO 3SeT @ " uBisep Ajpusiy-1asn pue osea
Buiuueid 201AI9S JOWOISND O] POJOASP UOHUBY o Jequinu wnwiido 8y} sapnout joefosd
uoljels JUljolaj 1saleau ayj ains Bupjew Aq diysiapil sziwixew o}
By} WOL}/0} BLUI [SARJ} JiSURJ] [B)O]} JO SSINUILL G| suopodauuoY jJo
|oAey} 0} pasinbas siojsuel) Jo Aje|D pue JaquinN sinoy Aoydung pue aseg
SUOIOBUUOD JISUBI} MBU JO JISQWINN  » puewep yead Buunp Ajeioadsa seoinIeS
gaJe j1oa(oud ulypm Juswussasse abesiuil e jsuel} Bugsixe usamieq sdeb asop o ybiH q
siafojdwa 1o/pue SIajuad AALoE UM
'0)e (om dsjg Ul awes ansind 0} Jusjul JO S} JO)
swelboud Juswdojeasp diysiapu aayeladooo dojaaap
0} weltboid ansind o} Jusjul Buipsebal sjuawaaiby e
"0)e ‘ab9)j09 1580
abueiQ ‘ezejd 1se0) YInog se yons s|ew jeuoibai
‘HodJiy DUABAA UYOP ISJUa) DIAID Jajua) [edipa
1ON ‘puejhausig ‘uops|ng AlsisAiun alels ewlojiied ‘soine
aJe sajdwexa Jnq ‘pauluLLlep aq 0} J8jusd Ajoe UMO oym asouyy o} jeadde s Jisuel) puedxg
(euoibal jo uolUYS( "UOIIE]S NUIIOASIN ISaIesu ayl
10 awi} Bunjjem sajnuiw O 10 awil |oAel) JISuel] [Bj0} 1usuel) pajusuo-Aj|eso| , 8
JusIUBAUOD Buizin suoneunsap sjyysuag jeuoiboy

v




{siadojonsp '201oWILLIOD JO SiBQWBYD

‘SUOIIBIDOSSE AJUNLUILLIOD ‘SUOIBIDOSSE J8UMOSWOoY
‘6°8) sisaiajul pajoaye wolj Joddns Jo Siajje] e

UONE}S YUllONBN Bu} 0} Jo/pue

8o1M9s mau pasodoud Jo sdojs Jisues) 0} ANIAIO3LUOD

ueLysapad JO 85ea JO JUSLUSSISSE SAJEJIBND) e :
asn pueT] paaosddy

("01@ ‘sesn paxiw ‘juswdolsrap sanjeA
ylim sdojs ysuel; jo uonesBajut ‘Ajpustiy uelisspad PUE| PUB JUBLIISBAU JISUBI} UO LInjel pue sjgquedwo)
‘6-a) Josloid pasodosd ay) Aq paales sasn puel Jo 3Y} azZIWIXews 0} Laduoo u) upjom ale
ssauaaiuoddns Jisuel} 9y} JO JUSLLISSISSE SAJBJIIEND) @ asn puej pue uoneuodsuel jeyl ainsuzy | WNIPS 04
019
‘saakojduwie 10} NUljOJISA 0} UOHOBULOD B SB 8JIAIaS
azijijn 0} sjuawasaibe aaleIadooo pauielsns Joj om}
dajs ul swes ansind o] Juajul 1o (938 'SNOW ‘Juajul
1O siae}) syuswaalbe Buusuped Jo suoiensuowag e |loM paSeAul aie spuny
seoInos olgnd ainsus 0} Ajies paysijgelss ag jsnul
Buipuny pesodoud sy} Jo JusuIsSasse aAjejleND  © pue ueo ueid Bunesado ue Jo suomawely uejd Bunesado
Aojsiy s, uojesado juensial JaLjjo ayyl ‘Auoud ybiy e SiI pue paNOOLBAD uus}-Buo punog
JO Y100 uam paiedwod A1snodsl xogaley pajosfoid e ag ues Butuueyd suofjelado Ajjes
ueid Bupesado Jeah+g e 1BUl UMOYS SBY 2Jaymas|d aouauadxy | wnipap 6
"OM) dajs Ui SJUSWIIUIWOD
fiessaoau ayj Buiuieygo Jof ajnpsayos pue ueid UOOY e ‘Kianiop Ainqejieay
(*03e ‘suoyeuop Apadoud ‘sjuswases ‘'SpOY 2i1gnd) 100f0sd AfoLul} ‘9AOBY JSOD JO PoOLaYI| (Mou) Aepm-jo-3ubry
Spiooal dIYSISUMO JO SJOBNU0D ‘JusLuaibe Jo s1as| 8y} aziwixew Agassy) pue joafoid e piing
sjeudoiddy (pasnbas §1) Aljgejieae p\OY O Jooid e 0O} papaosu St JBUM SSasse Aj9jeinooe 04 | wnipspy ‘|
aoeid
U1 (S)UONOBULOD JISUBI] B} YIM Jallag YoM §i axew
0) 109f0ad ay} Joj pasodoid aue ('0}2 ‘UOHBZIUOIYIUAS
|euBis) spoys jalai uonsabuos Auejuswaidwo) e
NJOMIBU J994S [B0] 0] Sjyouaq pojosfold e
sjuswaiinbai 6upjied uy uoonpal pajosfold e
|jiw 7 uiypm
$asn pajualio-uelysapad mau Jo Jaquinu pajoalold e
(¢,Buluado
J0 Jeak 10 {40€0¢Z 10) GL0Z JedA ul diysiopl pajosfold e jolioy
(LWA) ‘gose Joafoid/Aunwwios (oo uoiysebuoy ayjel)

[9ABJ) JO SOjIW BIOIYDA AJIEp Ul UOIONPa) PBjeWNST o | ay) ul Ajje1oadss ‘Jslaq YoM ued sAemaaly
sJapll Jisues} Mau, JO Jaquinu pajosioid pue sjoal)s 0s uonsebuod aonpay

4

wnipspy | L

b




ABojouyos) pasodoid

3y} Jo Ajiqeljes 8y} 40 JUSLISSISSE aAlBleND
ABojouyssy

pasodoud Jo Ajajes sy} Jo JusLUSSISSE SAREHIEND
EJep s Jainjoejnuew

1o suonesado Buisixe woly aousiiadxa [enjoy

S$]S02 @oUBUBUIBW
pue Ajjigel sonpal ‘pue ‘diysiepl asealoul
‘leadde aiqnd s Joaloid sy aseasou|

Mo

satbojouysay
UJOpPOW pue ajes

Zi

seale oJjawl Jayjo 10 Ajuno)

abueip woly syoafoid sepuns ‘Bunsixe 0} pasedwod
aq |m ajnpayos uonejuswajdwi pasodold ayj
saniAnoe Juswdoaap aloid Jo dinpayos pasodosd
3y} Ul pajuswinoop se ‘Hodal jeul suQ deig {8207 09
8y} JO [BIWIGNS JO S1Bak BAl UM pajuswaldw

2q 0} 3daouoo Jo Josioid pasodosd jo Aqy

oA

‘AJunwiwos e yjeusq Ajqeuosesl
pinoo joafoid e uaym ssesse o]

‘ssauipesy jo9load




ATTACHMENT B

z 4o | obed

"WIBYBUY UMOJUMO(] Pue uoels uoiue)) wisyeuy

1YV puedxa usamiaq 80IMBS Palelado- | ¥y 8y} JO UORBNUIUOD SINSUS
0} spuny Buijesado wnpapy uoAuen wiayeuy PINOM @}N0J SIINYS PAYL v IDJUD)) ssauisng uocAued) wisyeuy| g - euy

B (eydeo sng . (esueUSUIBW 8y} UIYNIM PUE UONEIS UsAUEBD) WIBYBUY USaM}aq 3)e|ndls

pue suogesedo 0} S8IN0I PNYS MAU OM| SaINYS Jopoda+ uokue) unayeuy

sasuadxa Hunesado [enuue)

pue feuden Joj spuny Z\ Jo ssn auyy ¥V puedxs oI P 1S "DlLHY O} pue OS2y wisyeuy oy} 0} duij Joanp e
SS8IppE {jiM Jeul Loy ueid dibsiens 0} spuny Bujesado o WNIpaiy uisyeuy aney 0} A1 3y} 4o suoisod JSOMULIOU PUE }SOM SY) Ul Siopu JIsues] ¢ - euy

Hsuel | ZiN 0} psiiajap aq o) spuny 9 [eydes sng « MOJ|E O} WIBISAS paseq-sng :Safpnys J8jnunuio) wisyeuy 1sam

Bugelado pue jepdes 10j 3sanbay . (jende snq)

Buiuueid (L) :o_.___E 928 ‘Hosay

90I1AI8S Om | d8)G 0} BOUBADY «f HSUBI] Hossy - wisyeuy 8y} pue Dl Yy usamiaq Jopliod swnjoa-ybiy sy; Buoe
wisyeuy puedxa ybiH wisyeuy uonoauuoo yisuen epelb-je ue Bugesado Aq wajsAs AemapinbB-paxy| ¥ - BUY

o} spun; Bunesado pajensis sy ueisdwnl o} wsejss paseq-sng :10300UU0D

9 |eyded sng . sng IRNYS Hosay wipyeuy o} ybuels | wnuneld o) HIINY

‘uoneig
Apmis wnipspy uokue) wWieyeuy | ebueiQ ay) 18 18jsuURS) B a)eW 0} sjdoad 1oy posu sy} Buneuiwys ¢ - Buy

uoniuaq 199foid . : weyeuy ‘D11 YV 0} uohels uoAueD) wivyeuy ay} S}OBULI0D YIIYM

WolsAs | HQ 10309UU0Y) uonels uoAue) wipyeuy 03 HILMY

Buiuueid 000',9$ ‘WIDUBUY UMOIUMOP yoeat 0} ajbuen} wnugeid

901M3s oM | dS1S 0} BoUBADY - ay} ut ejdoad mojje osie {Im Y] "DILYY Jesu 1saalul Jo sjuiod Jauio
fpmig wnipspy uouajing yoead 0} 10 AJI0 3] JO SPISINO sQOf 0} SNWILLIOD O} JaYMd ‘DL NV Z - euy

uonguyaq 108fold - ’ wsyeuy yoeas 0} WiBYBUY UMOJUMOP Ul SISHMNIOM pUe Sjuapisal mojje

Jusuieaibe anosxs 0} pieog

0} winyas pue wiaybeuy jo AD ypm
jusweaibe aaye1adood ajenobay .
90UBIRS[O [RIUSUIUOIIAUS

|esopay pue sjess pue Buussuibus
temdaouas ‘Buuueld jeroueuly

‘vv ‘Buiuueid pajielep 105 wiayeuy
10 A0 o} uotfjiw 6°G$ S1EI0|IY «

Sd3 1S 1X3IN 2S0d0Nd

Buusauibua jenydesuod
‘ejuswiuoiinug

(vv) sishjeue
angeusaje ‘Buluueld -

1s3no3y

ONIONNd OML d31S

40 38N

QG3LVdIOLLNY S.ALID

uoljiw 6°G$

winipspy wieyeuy

O Wieyeuy jo Ko

1s3aNd3y

ONIGNNd OML

d3Ls S.ALID

NOLLVLS
139dvL

1Ins3y
ONINIIHOS

flim *otgea) paxiw Ul Buneiado wsisAs 13g :40108UU0D 19)UD
uorpeyiodsues uopaliny 0} wildYeuy umoumo(d o} JILHY

v

3soQ jepded
sojw p'EC-6Z YpbusT ooy

uoljjiu 0£2$-0v2$

*DILYYV 18 Bunoauuod saojaas ules; peads-ybiy aumny pue ‘sng
1200] ‘1. 4g ‘Yenwy “fUIjoNS O} SI9jsuBl) JUBIDIYS PUB JUSIUBAUCD
Buipinoad ‘wiaysAs Joinquysip-10109jj0o ‘Ayoedes-ubiy e se sjelado
jlim wisjshs siyy -ajfuen ] wnunelq sy} pue Hosay uisyeuy

aU} '1saLa]UI JO SIBJUSD ASY OM} BU} 03 D} ¥\ 198UUOD O} JOPLIoD
awnjoA-ybiy e Buofe wayshs kemapinb-paxy pajeas|3 :40328uU0)

NOLLdIRIDS3A 103rodd

| -euy

8002 ‘L2 mdy
wisyeuy jo Aji0

sisdouAg uoday jeul4 auQ dais - weibouad |20 09



Z 10 7 abey

syodau
jeuy auQ daig ||e jo uoissiugns
Buipuad goOz 1eunwuns jiun 1893 »

| 8seyd Joj eouelea|o
jejuswiuoIAUD uolijiw 6°'€L$
pue ubisap [eui{ «

183N03™ 183noIy

MO}

uoAue) wisyeuy

"sasn puej Buipunouns sy}

yim ajesBajul 1a1aq 0} J MOJ(E [jIM JEL} UOlElS BY) 0] SSJN0S SS800.
ueisapad mau Bupnposuy Ag ‘pooyioqubieu syl us soyoue ue

se aaJes 0} uonels ay) Butuoisod ut dajs jeniu sspuausaaosdul)
ueld 9)IS 49)SE UoPe)S Uokue) wipyeuy ay}p bujoueApy

Sd31S LX3IN a3S0doud ONIGNNd OML 4318 ONIONNd OML 11NS3y NOLLVLS NOILLJIRIDS3A 123rQ¥d 3000
40 3sn 431S SALID ONINIIOS 139dvl
Q3LVdIOLLNY S.ALID "

8002 ‘L Judy
wisyeuy jo Ao
sisdouAg uoday jeuiq auQ days ~ weibold [es07 09



ATTACHMENT C

ZIN JO ©SN B} SSIIPPE {jIM Jey) Hoys
ueld 21681eAG HISURLL ZIN 0} PoLBep
spuny suonesado Jog isenbay .

omj deaig jo uoisjdwod uodn
‘papinoid aie sishjeue saaleuIs}e

s AemapinB-paxi) ayy Jo synsais

Y} U pPaLIBdP SPUNy UORINASUOD
pue ubisap [euiy Joj }1senbay »

omj

dalg 18207 09 uf papnjoul Ajjeuio «

e AR e

T T sy

1yg wolj uoljju
G'G$ :papuny Ajsnoinald «

Buussuibus jenydesuod
pue yyauswssasse
jeluaLIUOIIAUB/sOdDS
edwi |BJUBWILCIIAUD
J0j wesbosd

DV Wolf WZ'S$
:papuny A[SNOIASI »

g/u

ybiH

Ui

woyy Buipedap pue je Buiause sutes Aeppiw pue pouad sead jealu
jm siinys Ogl ayL sepnys (0g)) xeidwo) ssaulsng auialf

Jousiq Juswdoeasd pajusiiO-lisues ] pue Yued
jea1o ‘Pouisig Buules Buojay] simng pue wnioadg suin syl
0} UoilelS SUIAL} SHyUI| (J1BD}934IS UISPOW PUB S3[0IYSA pasf-1aqans

y1oq) weshsg :399foid uonensuowaqg Aemaping suinlj

e
% : 5

z 4o | sbed

‘uoges

ueyd jeioueuy/Bunesado QUIAIf Y} pue Yled ay} Ojuj S8Sn Usamlaqg Uoiloauuod apiroid
pue ueyd 05 Mo BuIN| 0} psuued Buag s1 yowym ‘wayshs aginys e pue ‘sujed ueisspad G- Al

uonejuswaduwn a1edaid « ‘surey} ‘shemaiq Aq papiaold ag jjim xied sy ul uonenoiD

seapi auyal 0} $a04nos Buipuny Jeak Jad sI0YSIA uoliw 331y} Ag palisia aq 0} pajedionue st yed

1810 %eas sjoslosd pUBLLILLIOIDY . jea10) junos abuelQ aIininy syt ‘waysAs anys KHied jeals

Areuuniasd 0o} ase sjdeouo) « yoeaNO

ommmﬂ w_wsm“ww_m“m ”“M_M %G/S Mo aaL "BaLe Siy} Joj Sepjunpoddo Isuen sajeussiie] 4 - Ay

el H/ouy f ajeBnsaaul 0} 3y pjnom auialf Jo A ey iisuen AQ psaIas jou si

uonejusaldwl siedsid - aungy jo Al ay) Jo Wed wiayuou ayj (ApmS Jsuel] duIAl YUON

'Sa$SaUISN] {ED0] PUE ‘SI8}IB)a) ‘s8I0

6 g LoBaN0 ognd JONPUOY - aje10d109 jo fjauen e pue sabejjia Juswipede Jemau Buipnious
uluue] ueyd jeoueuybunesedo 305$ wnipapy asL wnnoadg suiAl] 8y} UIylM seale Jougsip Auew ayl inoybnosy) -y

80jA185 OM | dB)S 0} BoUBADY . asedaid - 9DIAISS J0JBINOND [820] JUSIUSAUCST ‘3jqixals apiroid fjim walsAs

apnys ay} '1soid uonensuowa Aemaping aulalj Ay Jo 4o

Apoauip Buipiing pue Buguswsidwo) :Apms anys wnaoads

sasuadxa m.oﬂ%ﬁmﬁ%oomm

Bupelado pue jendes 10 spuny ’ 0giey)

ueje uofeuBLIBidL| e ubiH uhsny UILYIIM S80IAISS JOJB|NDIID [E00] SPIACID OSIE [jim PUe ‘UonEelS ulsny, ¢ M

L= A

183Ny
ONIGNNd OML
d3ls S.ALID

1S3N0D3Y ONIGONN
OML d31S 40 38N
Q3 LVdIOILNY S.ALID

NOILV1S
139¥vL

LIns3y
ONINIZFIOS

Sd31S LX3N a3S0d0dd NOLLJRIDSHA LOArO¥d

8002 ‘1Z Iudy
auin| jo AN

sisdouAg Joday jeul4 auQ dejs - weibold 207 09



240 9bed

sisfjeue
[ejuswiuoAuS pue ‘ueld

“Wed jeais) funon abuelQ amng ayl

(wat
1spun papwugns jou spsfoid) spodal
jeuy suQ dag |je Jo uoIsSIUgNS

Buipuad @Oz Jawns jiun 18jaQ «

108fold

uogensuowsd Aemaping sulalf Yim
juaLNouod om| dayg jo uons|dwos
1juUn passjep aq 03 sjosfoid »

Sd318 1X3AN a3S0d0ud

Buipuny ‘ueld uopels M0GS$ Mo suiny pUB UOIEIS BUIAI| O} SUOHDBUUOCD |BUORIPPE 10§ spaau payguapt] OF - Al
BUIAY O} SLUOROBUUOD Aunuwiwod sy} ‘ueld iejseiy uoiepodsuel ] ahorg s,auing jo Ap
uies} ssedaid ay jo yuswdoeasp auy Buung :sabeyury 81oAarg uonels suiall
e mE:o:w_M.m“M MO unsny “sjtel} aj0Aoig pue Supgiem o} Syoel} peolter psuopueqe 6- Al
(e - P 0058 1 ’ BuieaAuco yjim pajetoosse sjsod pue ‘ubisap ‘Ajigisesy
Buussuibus Aeuiwiald .
) ay} aulLLBIBp jjim jey; Apmys Buiuueld isAemayrg 1994S-40 281
"Ogdl 8us ut sxiemapts buissiut Jo
siSAjeu. [BJUSLULONALS s93n04 199} Jeaul] 681 '00Z saynuep! ueid .mc 1 uejd ainsojo deb yjemspis
pue ‘ueid Buipuny ‘ueid 31055$ Mo sNg-pexiy V100 e padojanap suin jo Ay ay) ‘Bupjiem ebeinosus pue aoiAISs g- A
uonejuswadwi aiedaid - suogeis omnys | SNd feuoifial pue oo} poddns O "SHIEMIPIS JnOUNIM PaJONASU0D

sishjeue [BJUSWIUONAUS
pue ubisap Buipjing «

183N03 ONIANNA
OMI d3ls 40 3sNn
Q3LVdIDILNY S.ALID

WS

1$S3nd3ay
ONIGNNd OML
d31Ss S.ALID

MO

auny

oM D] BY UILNM SI9911S |BIBASS 'Sasn {eLysnpul 1o} paubisap
Ajjeniu sem Dgl oyl esneodag :sainsof) deg uerLysapad gl

LE 5

% 24 TRENR &
‘puewuap ainjny 198w 0} papsau si Bupiied [euonippe
‘d3ISIN Ui Wi papiaoid suonoafold puewsp Bunped uo paseg
"800¢ Jequisidag ut uado 0} pajnpayds st jeyl sinjonss Bupped
aoeds-Q0S | mau e Jo uononysuod pajdwold mopusno Bunped
"UOlJEIS QUIAI| JB suonejoadxs PaaXa 0} SaNUUCD 82IASS
yeljwy pue yullonapy uo diysiapty :Hupjied uorels auiAl

L-M

Mo

1Ins3y
ONINIFUOS

auiAl}

NOILVliS
139¥vi

-asealout || im Aemaleb jeuoifas e se

anjeA pue souepodull S,9)S 9y} 'SIESA MO} IX8U Y] UIYIM uolels
auIAl 0] IAIBS | HE SPPE V100 SE pue puedxs Sa2IA19S Yelwy
pue yuljoliapy sy Aunon abuelQ ul siajusd uogeuodsuer) }saisng

NOILJINOSAA 103rodd

3002

8002 ‘Lg |udy
auin| Jo Ao

sisdou/g uoday jeuiq auQ dajs - weiboud 8207 05)



| 0 | abed

ATTACHMENT D

$301n0Sd}
yejs ‘yoeasno olgnd
‘ABajess jeroueuly/sishjeue
Buipuny ‘jeUSWIUONAUD
Bunssuibus fenjdaouod
‘Butuueld pajielaq »

‘suepjsapad pue
‘s910A01q ‘sonNe ‘1 1g ‘(Jesisans wspowr) welshs Aemepinb-paxy
uolpw 0'c$ wnipain BUY BlUES ay) BunesBayut Aijioe) uonepodsuel; fepow-ginw sieuAp e ol ¢ - yg
Qunog abueiQ jo pesy sy Buisianel] J0pLI0D 183U|| pSuopuEge
ue wol MOy Id a4 uuojsuel} oy ssodoid saitd {(MOY Id 40
ow-pin) Aun

Aemaping-paxi4
BUY BJUBS UM JUSLINOUOD OMm| daig
Jo uonajdwios jun pajisep aq 0} sfoid «f

PRSP

$304N0Sai JelsS
‘yoeasno olgnd ‘ABajens
[eoueuysishjeue Bupung
‘Buitasuibus jfenjdaouoo
‘fejuswiuoliaua ‘ubisep
aps/buiuueld pajelaq «

‘aps D1Yvs Bunsixe sy} o Jusselpe pue uo jJuswdojaasp
uoifjiw 0'2$ wnipay eUY ejues pajualio-isueJ; ojul pajesBajun |le ssaooe 9johoig pue ‘ueisepad| . vs

‘snq pue Bupped jeuonippe 'seale uoyels mau spiaod jiim
D14VS papuedxs Amau e ‘| 4g psuueld sy 100 pue ‘(Jedjsans
wiapouws) waysAs Aemapinb-paxy pasodoid ay) ‘Sad1ABS YUIOISN
3O uolsuedxa 3y} SjepowWIodd. 0 LM VS SO uojsuedxy

o eiipuiEa

Remaping-paxi4
BUy BJUES UIM JUDLINDUOD OM] dais
10 uoRRIdoD |UN paLisep 3q 0} 103f0id -

juswoaibe

9)Noaxa 0} pleog O} Uinal pue Buy BIUES JO uoliw Zog$  :3s0Q fepded

A0 upm Juswioasbe aapeiadood sjenobap - S80UNOSAI JJEIS (oBAANO

oignd ‘Buiuueid Afejens sajiw g yjbuoy apnoy

S0UBIESID |EJUBLLIUONAUS |2ISPS. . ]
pue ajes pue mmh_wmw:_mcm..man_mmo%ow feoueuy "Bunsauibus) - uoli 683 ubiH Buv BjUES b-vSs
A {EMdaoU0D BJUSLLIUCIIAUS

‘Bujuueld jeioueuy ‘yy ‘Suiuued pajelep Joy| T
BUY BJUES JO AYD 0} LoY|IW 6°GS S1ed0|lY - v ‘Buluued payeiaq -

‘BUY BJUBS PUE SAOIS) Uaples
Ul suojeUNsap [euy Jiey} Yoeal 0) D LYVYS SUl 1B sulel julossy
3o Bumeb ssepu 105 deb Bunsixs sy 8So}O [i1m YoIYM ‘WBISAS
Kemapinb-paxyy ajiw-ani4 :Aemaping-axi4 jeuoibay euy plues

5o T

Emm:,. BUY BJUES JO AN

1S3N03Y ONIANNL 1s3anv3y
Sd3LS 1X3IN d3S0d0yUd OML d31s403sN [ONIANNd OML
Q3LVdIOILLNY SINVAL | 4318 SNV3L

1Ins3y NOlLvLS

ONIN3INIS 139uVL NOLLJIRIOS3A L03roud 3002

800z ‘12 Iudy
BA0J5) USpJlec) pue euy ejues Jo sail)

sisdouAg uoday jeulq auQ dalg - weiboud [e207 09



ATTACHMENT E

L jo | abed

sasuadxe

Bunesado pue jended Joj spuny ZN

JO 3SN 3y} SSaippe {jim Jey) Loys ueld
ofsjens ysuel ZIN 01 pausIap spuny
suonesado pue jeydes soj jsonboy .
Buiuue]d 20iA198 om§ da)g 0} SOUBADY »

Sd31S 1X3IN A3S0d0¥d

Jsyealay)

uoos sapoiyan Busses|
pue juensuod e Bunos|as
sajedioiue wesy .
Ayjroey
abesojs/aoueusiURW
Aynuspi

‘so1ysA jo aseyaund

‘sA ases| Apnis ‘(eo1nes
paloesjuod) ABajesns
Buipuny ‘sanss; uonesado
U0 1D0 YUM MIOAA «

1$3ND3Y ONIANNA
OML 4318 40 3sn
J3LVdIOLLNY S.NVEL

%00L$

wea | ajusawWaly u

1S3no3dy
ONIGNNd OML
d31S SAVIL

wnipspy

1Ins3d
ONINIIHOS

oueiside)
uenp ueg
|Juswg|) ueg

es jo Auo

NOILVLS
139¥vi

‘s8i}o 981y} 8y) Jpoydnoiyy

assydsouwie Ajpuapy-ueiisapad e saduUByus pue ‘puewap
Bupied pue uonsabuo oyyesy saonpas ‘suogeunsap A9y syul
‘(ouegside) uenp ueg pue SjUSWSID) UBS) JENWY PUB Yuljehaiy

0} SJ08UL0D YDIYM as fojjon peseq-sng :Aeyolf AL

PR

NOLLARIDSAAQ L03rovd

L-08

3000

8002 ‘12 Iudy

oueJiside) uenp UEG pue ‘JUlod eue( ‘Suswa|) ues jo sanin
sisdou/Ag poday jeul4 auQ dejg - weiboid |20 09



Go Local Step One Screenihg
Results and Step Two

Recommendations

= Screened four final reports
¢ Anahsaim
o irvine
o Santa Ana/Garden Grove
2 San Clemente/Dana Point/San Juan Capistrang

é = Panel comprised of OCTA staff, two Technical
t Advisory Commitiee members, and one Citizens
Advisory Commitiee member

= Panel screened projects against Board-approved
avaluation crileria

o Evaluasted i projects had a low, medium, or high level of it o
oriteria

= Results used to develop staff recommendations
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April 21, 2008

To: Transportation 2020 Committee
From: X‘“ Arthur T. Leahy, Chief Executive Officer

Subject: Trade Corridors Improvement Fund Program Update

Overview

in December 2007, the Board of Directors approved a candidate list of projects
to submit for consideration for funding through the Proposition 1B, Trade
Corridors Improvement Fund program. Applications for nine candidate projects
were submitted in January, and the California Transportation Commission
adopted the program on April 10, 2008. Orange County was successful in
securing $217.7 million for eight projects, including seven grade separation
projects and one highway project. Staff has prepared an overview of the
adopted program.

Recommendations

A. Approve the updated project match amounts and sources for the
adopted Trade Corridors Improvement Fund projects.

B. Authorize staff to process all necessary amendments to the Regional
Federal Transportation Improvement Program and execute any
necessary agreements to facilitate the programming of these projects.

Background

In November 2006, California voters passed Proposition 1B, a $19.9 billion
bond initiative to fund transportation improvements throughout the state.
Included in the Proposition 1B funding programs is the Trade Corridors
Improvement Fund (TCIF), which made available $2 billion of the $19.9 billion
for goods movement projects. In November 2007, the California Transportation
Commission (CTC) adopted program guidelines and evaluation criteria which
defined the competitive process by which these funds would be distributed.
Applications were due January 17, 2008.

Orange County Transportation Authority
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 /(714) 560-OCTA (6282)
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In November and December 2007, the Orange County Transportation
Authority's (OCTA) Board of Directors (Board) committed local matching funds
and authorized staff to submit nine project applications for consideration for
funding through the TCIF program (Attachment A).

Discussion

The CTC evaluated 84 project nominations consisting of 107 individual
projects, totaling $4.1 billion of TCIF funding requests. These projects were
evaluated based on goods movement factors (throughput, velocity, reliability),
transportation system factors (safety, congestion relief, interregional/regional
benefits), and community impact factors (air quality, community impact,
economic/jobs growth) in addition to project match and readiness. The amount
of over programming adopted by the CTC is anticipated to come from future
revenue sources including additional federal funds, user fees, and tolls. Should
these revenues not materialize, each agency would be responsible for funding
its proportional share.

Since the Board'’s direction in December 2007, staff has performed additional
reviews of the projects and has updated the project cost estimates and
schedules as appropriate. There were cost increases on two of the projects:
the Riverside Freeway (State Route 91) westbound from the Santa Ana
Freeway (Interstate 5) to the Orange Freeway (State Route 57) and the
Placentia Avenue grade separation. Additionally, the TCIF amounts requested
were adjusted slightly to remain consistent with the TCIF program guidelines;
however, there was no net change to the amount of TCIF funds requested.
Staff has been briefing the committee on the progress and these minor
changes. With regard to matching funds, staff has also re-evaluated the
potential match sources. A revised strategy that includes previously set aside
federal funds and currently approved federal earmarks reduces the anticipated
Renewed Measure M share. In total, $74 million in federal funds, including
$44 million of approved earmarks and $30 million of Regional Surface
Transportation Program and Congestion Mitigation and Air Quality funds, will
be used to towards the required $272.6 million match.

On April 10, 2008, the CTC adopted the TCIF program of projects, totaling
$3.09 billion for 79 projects. The adopted program includes $217.7 million
for eight projects in Orange County. Those projects include seven grade
separation projects along the Orangethorpe Corridor(Alameda Corridor East)
and one highway project on State Route 91 (SR-91) from State Route 57 (SR-57)
to Interstate 5 (I-5). Including matching funds, the total TCIF program in
Orange County will provide $490.4 million towards these improvements. The

approved funding levels and updated match requirements are included in
Attachment B.
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The SR-57 Truck Climbing Lane Project was identified as a good TCIF
candidate project; however, due to funding capacity constraints, the project
was not recommended for funding. Funding options for this project will be
considered through a comprehensive funding strategy, which is expected to
come before the Board by July 2008.

Next Steps

In response to the Governor's executive order on bond accountability, the
Proposition 1B programs will be held to a higher standard of accountability.
Each local agency will be required to sign a baseline agreement that sets the
project benchmarks/milestones that must be achieved for each project to
remain eligible to receive funding. Staff will work with the CTC to establish
realistic milestones and delivery dates for each of these projects to succeed.

In addition, staff is developing an implementation strategy for the projects. The
strategy involves analysis of project delivery and management resources,
project staging, and interagency agreements. Also staff is considering
coordination with affected cities and involved agencies including, the Burlington
Northern Santa Fe Railway Company and the Public Utilities Commission. The
report will also discuss the need for communication plans to keep the various

stakeholders apprised. A report on the plan is scheduled for the May 19, 2008,
Transportation 2020 Committee.

Summary

The CTC adopted the TCIF program of projects on April 10, 2008. Orange
County was successful in securing $217.7 million for eight projects throughout
the County. In response to the program adoption, staff is requesting approval
of updated project match amounts and sources.
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Attachments

A. Proposed Trade Corridors Improvement Fund - Program of Projects for
Orange County — December 2007

B. Adopted Trade Corridors Improvement Fund - Program of Projects for

Orange County — April 2008

Prepared by: Approved by:

Jennifer Bergener Kia Mortazavi

Manager, Capital & Local Programs Executive Director, Development
(714) 560-5462 (714) 560-5741
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