Radio Communications

Project Update

OCTA



What are the benefits?

Replace aging system

Enhance security and safety

All services under one radio

//,’-» Operator single logon

Infrastructure for real-time next vehicle arrival

Comply with FCC narrow-banding mandate on 1-1-2013

Better use of technology for operational efficiency and effectiveness



Recent Accomplishments

Complete conformed specification
Contract executed

Project schedule was submitted by ACS and
accepted by OCTA

Project kick-off meetings
Factory test of the digital radio voice quality
Final design review



Project Key Milestones Schedule/Budget
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Actual 07/06/10 | 08/15/10 | 10/19/10

Schedule | 07/06/10 | 08/20/10 | 10/04/10 | 03/17/11 | 05/20/11 | 06/10/11 | 09/30/11 | 09/30/11 | 10/25/11 | 11/09/11 | 11/19/11 | 04/16/12 | 06/16/12
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ITMS Project Completion Date — June 16,2012  Zi - To be paid at the completion of task
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Next Steps

ITMS Board Project Update

Transit Committee Board Meetings

Meetings
December 9, 2010 December 13, 2010

February 10 2011 February 28, 2011

May 12, 2011 May 23, 2011
August 11, 2011 August 22, 2011

November 10, 2011 November 28, 2011




