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Budget Crisis Impact on Bus Service



 
Major state funding cuts 



 
Significant tax revenue declines



 
Ridership and fare revenue declines 



 
June ’09 - Board declared fiscal emergency 
and authorized service reductions
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Current Weekday Bus System



 

80 weekday routes
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Current Weekend Bus System



 

45 Saturday routes


 

42 Sunday routes
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Service Levels Sept 13, 2009

Revenue Vehicle Hours (RVH)
Daily 
Hours

Annual 
Hours

Annual
Percent 

Weekday 5,421 1,382,490 81.4%
Saturday 3,066 159,441 9.4%
Sunday 2,692 156,116 9.2%

Total 
Annual 

RVH 1,698,047
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Service Reduction Strategies for 
 March 2010 

A. Preserve Service on 
Core Routes

B. Reduce Service 
Proportionally System 
Wide

C. Modify Days and/or 
Hours of Operations

D. Combined Strategy 
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A) Preserve Core Service 



 

Maintain high ridership routes



 

Carries about 82% of rides



 

Potentially greatest ACCESS 
impacts both to service area and 
trips by time of day 

Strategy A Weekday Sat Sun

No Change 50 22 21

Route
Elimination 26 19 17

Frequency 
and/or Trip 
Reductions

0 0 0

Route 
Restructuring 0 0 0

Night Owl 
Elimination 4 4 4



7



8



9

B) Make Proportional Reductions



 

Spread cut system wide 



 

Maintain current network



 

Least likely to impact 
ACCESS service area, but 
could impact by time of day

Strategy B Weekday Sat Sun

No Change 27 6 5

Route
Elimination 0 0 0

Frequency 
and/or Trip 
Reductions

49 35 33

Route
Restructuring 0 0 0

Night Owl 
Elimination 4 4 4
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C) Modify Days/Hours of Operation 



 

Eliminate least used service 



 

Some route restructuring



 

Potentially moderate ACCESS 
impacts to service area and 
trips by time of day

Strategy C Weekday Sat Sun

No Change 48 2 1

Route 
Elimination 12 13 12

Frequency 
and/or Trip 
Reductions 10 21 20

Route 
Restructuring 12 11 11

Night Owl 
Elimination 4 4 4
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D) Combined Strategy  



 

Similar to Strategy C


 

More focus on weekends


 

Some route restructuring



 

Potentially moderate 
ACCESS impacts to service 
area and trips by time of day

Strategy D Weekday Sat Sun

No Change 46 0 0

Route
Elimination 12 14 13

Frequency 
and/or Trip 
Reductions

12 23 21

Route 
Restructuring 12 10 10

Night Owl 
Elimination 4 4 4
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Public Outreach
& 

Feedback
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Forecast 

 
Revenue

 

Forecast 

 
Revenue

Gathering 

 
Public 

 
Feedback 

 

Gathering 

 
Public 

 
Feedback 

Board Decides 

 
Reduction 

 
Level

 

Board Decides 

 
Reduction 

 
Level

Board Adopts 

 
Final Service 

 
Reduction

 

Board Adopts 

 
Final Service 

 
Reduction

Nov. 23June Sept. ‐

 

Oct. Early Nov.

Collected/

 
Analyzed 

 
Data

 

Collected/

 
Analyzed 

 
Data

Strategic 

 
Concepts 

 
Developed

 

Strategic 

 
Concepts 

 
Developed

Service Reduction Process

We are here



20

Public Communications 

BILINGUAL BUS INTERIOR CARD

www.octa.net/marchchange

BROCHURE (PRINT & ONLINE)
MULTILINGUAL FLYER

PUBLIC SERVICE 
ANNOUNCEMENT

MULTILINGUAL ADS
Hotline: (714)-560-5066 

http://www.octa.net/marchchange
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Public Feedback



 

Online and On-board Comment Card

 Customer Service 
(714) 636-RIDE, ext. 2
(949) 636-RIDE, ext. 2 (South County)

 Community and Public meetings 
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General Concerns



 
Inability to make trips for: 



 
Work, School, Medical, Recreation



 
Only means of transportation



 
Loss of independence & quality of life



 
Loss of service for special needs 
customers  



 
Employment loss (might lose my job) 
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Overall Feedback 



 

In core, already overcrowded buses


 

Retain Night Owl  


 

Preserve span


 

Remove off-peak trips (retain span)


 
Midday



 
Weekends



 

Add revenue to maintain service


 

Preserve footprint of network 


 

Minimize ACCESS impacts 
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Transit Advocates’
 

Feedback



 

No span reductions



 

Maintain Night Owl until the 
1 am trip



 

Avoid cuts to overcrowded 
routes



 

Refine restructuring proposals 

- Adjust terminals and 
headways 
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Next Steps

Service Level


 
Finance & Admin. Committee Oct. 28



 
Board of Directors Nov. 9 

Service Plan


 
Transit Committee Nov. 12



 
Board of Directors Nov. 23

www.octa.net/marchchange
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