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Finding new ways to maximize the efficiency
and effectiveness of our transit system
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Study Background and Status Update

Extended Outreach
Conduct Public Outreach and Gather Feedback *™Tio

September




Study Approach and Phasing Plan

Restructure fixed-route and A services to
meet goals and objectives

« Short range and annual transit plans

« Continue stakeholder outreach activities




Refined Fixed Route Service
Recommendations

* Flex routes and midday taxi services




Proposed ACCESS Service
Recommendations

Implement alternative services in low demand areas
Consider future base locations to decrease costs
Include ACCESS/taxi services in Smart Card
Implementation




Proposed Pilot Projects

omple
Rapid service with underlying local service

Modify existing routes 70 and 90 to improve service
connections

Alternative station van or midday taxi services

Implement additional vanpool services




Pilot Project Funding Strategies

rapid services

« Local agency Measure M2 Call for Projects




Next Steps

site study

* Return with implementation plan including pilot
projects for fiscal year 2012-13




