ATTACHMENT A

°lanning Division
Performance Metrics

anuary Through March 2012




Objectives

e Complete Freeway Planning Studies
Finalize the Transit System Study
Track Development of the 2012 Regional Transportation Plan
Maximize Use of State & Federal Funding
Provide M2 Grants to Projects
Monitor Timely Use of Measure Funds
Implement M2 Environmental Programs

Ensure Adherence to M2 Plans and Requirements




Performance Metrics:

Complete Freeway Planning Studies
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Performance Metrics:

Complete Transit, Bikeway, and Other Planning
Studies
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Performance Metrics:

Award Grants and Issue Calls for Projects
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Performance Metrics:

Obligate Federal Funds

Goal - Obligation of funds for FFY 11-12
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Performance Metrics:

Contract for Regional Capacity and Signal
Synchronization Projects

M2 Reglonal Capacity & Signal Sync Investments

Goal - Contract for projects®
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Reglonal Capacity Projects Signal Sync. Projects

Authorized [l Under Contract
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* $90.6 million authorized for Regional Capacity Program
and $17.4 million authorized for Signal Sync. Program.
Refiects transfer of $7.8 million from FY 2011-12 to
2012-13. Work to be contracied by local agencies.




Performance Metrics:

Closeout of M1 Streets and Roads Projects

M1 Streets & Roads
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Performance Metrics:

Contracts for Environmental Projects

M2 Environmental Programs

Goal - Contract for projects
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Environmental Property Acquisition
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