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reen Alternatives - Stre

Grow vanpool program

Meet regional air quality mandates
e Support employers
e Market services

Promote green alternatives

Expand green options




reen Alternatives - Performance Metrics
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* Vanpool passenger miles information not available for FY 2009-10
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evenue - Strategies

e |everage bus and other assets for revenue

e Administer and grow pre-paid pass sales




evenue - Performance Measures
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ngagement - Strategies

e Public participation in planning
e (Citizen / advisory committees
¢ Transit advocate meetings
e Public outreach

® Respond to comments

e Monitor attitudes, awareness
and satisfaction




ngagement - Performance Metrics
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* Social media development and outreach averages 1% of staff time.




A wareness - Strategies

Public information
Digital communications
Media relations

Community outreach

When’s
your next
bus? OCTI'\é‘;O




A wareness - Performance Measures
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A wareness - Performance Measures

OCTA Website Page Views Text4Next Text Messages Sent Text4Next Monthly Users
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T ransparency & Next Steps

e External Affairs Performance Metrics online:
www.octa.net/eadashboard

e Surveys Planned for FY 2011-12

Attitudinal and Awareness Research September 2011

Bus Customer Satisfaction Survey October 2011

91 Express Lanes Customer Survey September 2011

Metrolink Customer Survey September 2011




