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Strategies 

Inventory and assess existing e-communications

Develop performance metrics, policy & procedures

Create synergy among all e-platforms

Improve OCTA online brand identity 

Innovate new and efficient programs



OCTA.net

Monthly hits
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1,800,000
Website Hits in March
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21 Million
Website hits projected for 2010
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Traffic to Web Sections

Date: March 2010
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Website Social Media
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Website Social Media
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Website Social Media
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Website Social Media



County Social Media Discussion

"A...department’s decision to embrace social media shall 
be...supported by a strong business case that considers the 
agency/department’s mission and goals, audience...and 
potential benefits."

"Social media network access shall be limited only to those with a 
clear business purpose to use the forum."

"Your on-line activities should not interfere with your job or your 
commitments to the public and your co-workers."

"County content available through an online source shall not 
contain...information that can be classified as...private"
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5,000
Text messages sent daily
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970%
Increase of daily text messages







Next Steps
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