External Affairs Division

Performance Metrics

Fourth Quarter, Fiscal Year 2010-11




reen Alternatives - Stre

Grow vanpool program

Meet regional air quality mandates
e Support employers
e Market services

Promote green alternatives

Expand green option




reen Alternatives - Performance Metrics

Number of Vanpools Vanpool Passenger Trips Share the Ride Facebook Fan
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evenue - Strategies

e |everage bus and other assets for revenue

e Administer and grow pre-paid pass sales

e Expand partnerships




evenue - Performance Measures

Ad Sales Revenue
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ngagement - Performance Metrics
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* Social media development and outreach averages 1.2% of staff time.




A wareness - Performance Measures

636-RIDE Calls Handled 636-RIDE Average Speed of 636-RIDE Cost per Call*
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A wareness - Performance Measures

Angels Express Ridership

014,103 riders
through Aug. 5
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A wareness - Performance Measures

West County Connectors
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T ransparency & Next Steps

e External Affairs Performance Metrics online:
www.octa.net/eadashboard

e Evaluate FY 2010-11 data and establish targets




