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INITIATIVES

FINANCIAL STEWARDSHIP,
SUSTAINABILITY, AND RESILIENCE

« Demonstrate Fiscal Responsibility and Effective Measure M2 Administration
« Plan and Adapt to a Changing Environment
« Champion Environmental Stewardship and Sustainability

RELIABLE, ACCESSIBLE, AND BALANCED
TRANSPORTATION CHOICES

= Provide Balanced Public Transportation Options and Solutions
« Deliver Improvements to Fulfill Measure M Promises
= Engage with Diverse and Disadvantaged Communities

ORGANIZATIONAL EXCELLENCE
AND COLLABORATION

« Enhance Workforce Diversity and Inclusive Work Culture
» Adapt to a Changing Workplace and Promote Employee Development and Safety
« Provide Quality Customer Service and Collaborate with Regional Partners

ANDREW DO DARR
CHAIRMAN CHIEF EXECUTIVE OFFICER

ORANGE COUNTY TRANSPORTATION AUTHORITY




