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CULTIVATE ORGANIZATIONAL EXCELLENGE

« Board approval of the maintenance CBA
between OCTA and Teamsters Union

« Develop and implement the action plan from
the 2018 Employee Engagement Survey

ENHANCE SAFETY & SECURITY MEASURES

« Conduct a pilot program to evaluate if the use
of safety awareness monitors and operator
barriers improve coach operator safety

« Conduct training on the OCTA Crisis
Communications Plan and revise as necessary

IMPLEMENT MAJOR CAPITAL PROJECTS

« Award construction contract for the Anaheim
Canyon Metrolink Station Improvements

« Report on status of construction to meet
scheduled service start of the OC Streetcar

OPTIMIZE EXPRESS & MANAGED LANES

« Begin operations of the new customer service
center for the 91 Express Lanes

« Release the RFP for back-office system,
customer service and traffic operations staffing

PRESERVE FISCAL SUSTAINABILITY
THROUGH PRUDENT FINANCIAL PLANNING

« Administer reimbursements from the Federal
Full Funding Grant Agreement for the
0C Streetcar

« Successfully draw from the TIFIA loan and
from M2 Sales Tax revenue bonds
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GEO INITIATIVES & AGTION PLAN 2019

DELIVER ON THE PROMISES OF MEASURE M

 Continue progressing freeway projects

throughout the county
Initiate bridge construction on the I-405
Improvement Project

EXPAND TRANSIT OPPORTUNITIES

Put into service Hydrogen Fuel Cell Buses
Award the contract for the Operations and
Maintenance of the OC Streetcar

MAINTAIN OPEN COMMUNICATION
WITH STAKEHOLDERS

Develop priorities for upcoming
Transportation Act consistent with
legislative platforms

Conduct and present results of the
Bus Customer Survey

PLAN FOR FUTURE GROWTH

Award consultant contract for the OC to

LA Transit Connections Study

Award contract to study multi-modal
transportation needs in South Orange County

PROMOTE ENVIRONMENTAL STEWARDSHIP
& ALTERNATIVE TRANSPORTATION

« Award consultant contract for Safe Routes

to School Action Plan

« Approve grant funding allocations for M2,

Tier 1 Water Quality program

ORANGE COUNTY TRANSPORTATION AUTHORITY oecTAa



BOARD STRATEGIC INITIATIVES 2019
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« Continue reconstruction of 1-405 bridges « Set priorities for 2020 State Transportation
« Begin I-5 construction between El Toro Road Improvement Program funds
and SR-/3 « Award Measure M grants to improve local

streets, synchronize signals and enhance

« Improve Anaheim Canyon Station )
water quality

« Support State and Federal Legislation in
support of funding for transportation
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« Prepare initial set of transit alternatives  Update the SR- 91 Implementation Plan with
along the Bristol Street Corridor Riverside County Transportation Commission

« Initiate work on the South Orange County « Work with LA Metro on intercounty transit
multimodal transportation plan connections study

+ Deliver Board updates on Measure M + (Collaborate with Caltrans on freeway
environmental programs, and innovative improvements

transportation strategies and technologies
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« Launch Bravo! 529 service « Monitor pilot programs to enhance coach
« Award the OC Streetcar operations and operator safety
maintenance contract « Ensure safety of the traveling public and

employees through development of the
Safety Management System

+ Reinforce Safety value with ongoing
employee training

 Deploy hydrogen fuel cell buses

ORANGE COUNTY TRANSPORTATION AUTHORITY oecTAa






