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TRAPEZE PROJECT UPDATE

e Outbound Notifications
— Pilot Phase 1 —January — February 2024
— Pilot Phase 2 — February 2024 — April 2024
— Pilot Phase 3 — May 2024 — June 2024
— Project Assessment — July 2024
e EZ Wallet Cashless Payment Option
— To be discontinued July 31, 2024, due to continued technical issues
— Direct communication with riders April —July 2024

— Communication to all riders in Spring 2024 Transit Connection Newsletter
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